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Summary

CSC Leon invested $1.340M in five year-round out-of-school time (OST) programs. Together, these five
programs served 549 unique children between June 1, 2025 — May 22, 2026. Programs provided literacy,
STEM, career exploration, and arts and culture opportunities for students in kindergarten through eighth
grade. Families who submitted satisfaction surveys reported positive experiences and reported an
average savings of $928. One respondent reported the year-round program saved their family $8,000 for
the year. Another respondent shared, “The tutoring has been phenomenal. The teacher does an
excellent job breaking concepts down in a way that helps my daughter truly understand the material.
She previously struggled with confidence in her reading and comprehension, and I've seen noticeable
improvement both academically and emotionally.”

e 549 unique children were served across the five year-round programs during the full contract period,
including summer 2025, reaching 126.8% of the combined contracted target of 433. Of those
children, 368 participated during the school year covered by this report. These totals exclude
separately funded summer-only programs.

e 109 children continued into summer 2026, representing 29.6% of the school-year cohort.

e Spring semester retention reached 84.6% (215 of 254 eligible children), compared with 71.0% in fall
(201 of 283). The semesters represent different eligible groups.

e Programs recorded 25,449 participant-days of attendance and 23,689 full meals during fall and
spring.

e 100% of the 368 family satisfaction survey responses across both semesters indicated satisfaction.
These are responses, not unique families; some survey distributions appear broader than the
semester enrollment cohort.

Enrollment and retention

Measure Result Goal Status
Full-contract enrollment 549 /433 (126.8%) 100% Green
Summer 2025 to fall retention 182 /361 (50.4%) 80% Red

Fall retention 201 /283 (71.0%) 80% Yellow
Spring retention 215/ 254 (84.6%) 80% Green

Green = meets or exceeds the goal; Yellow = below the goal by no more than 10 percentage points; Red = more than 10
points below. Missing student outcomes are shown as not available.
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Aggregate Participant and Outcome Results

Who was served

At initial enrollment, 78.3% of children were ages 6 through 11 (288), 17.4% were ages 12 through 15
(64), and 4.3% were age 5 (16).

Black or African American children represented 63.0% of the cohort (232 of 368). Hispanic or Latino
ethnicity was reported for 27 children (7.3%); ethnicity is recorded separately from race. Gender was
recorded as male for 195 children and female for 167; 6 records used other recorded gender categories,
including “prefer to self-describe.”

The most frequently recorded ZIP codes were 32310 (106), 32303 (57), 32304 (47), 32305 (42), and
32301 (38), representing 78.8% of the cohort (290/368).

Quarterly school outcomes

Measure and goal Fall Q1 Fall Q2 Spring Q3 Spring Q4
Reported enrollment 268 224 241 235
89.2% 87.9% 77.6% 21.7%
(o)
Report cards collected | 85% (239/268)  (197/224)  (187/241) (51/235)
66.9% 75.6% 82.4% 92.2%
. . o
C or better in core subjects | 80% (160/239) (149/197) (154/187) (47/51)
81.2% 88.8% 84.0% 88.2%
0,
Fewer than 8 school absences | 90% (194/239) (175/197) (157/187) (45/51)
Zero disciplinary events | 90% 954% 100.0% 99.5% A
plinary ° (228/239) (197/197) (186/187) (46/51)

Student outcomes describe submitted report cards only. Collection declined sharply in Q4; BGCBB submitted none, and CSG
submitted none all year. Small or changing reporting groups prevent interpreting quarterly differences as individual learning
gains. Extra report cards outside required cohorts also affect collection rates.

Service delivery, reporting and improvement priorities

No program met the attendance quality benchmark of 75% of participants attending at least 80% of all
available semester days. This calculation uses the full semester schedule, so late entry or early exit can
affect attainment. Attendance averages include only children with at least one recorded attendance day.

In addition, 39 of expected 60 reports were submitted on time (65%), 18 submitted late, and 3 still
missing. Lack of robust data collection procedures and improper use of CSC Leon’s Services & Activities
Management Information System (SAMIS) continue to impede programs’ ability to achieve success.

Priorities for future capacity building efforts include consistent attendance, timely report-card collection
and survey entry, better tracking tools to easily compare individual student performance, and alignment
of participant cohorts across reporting measures. Note, following two of these five programs offering
services at different sites and to different groups, CSC Leon has subsequently required that year-round
programs serve the same children across summer and the school year.
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Boys & Girls Club of the Big Bend (BGCBB): $431,685.69 Invested

BGCBB serves students in kindergarten through eighth grade with a focus on literacy.

Full-contract reach: 274 children (target of 160) | Attainment: 171.2%

School-year cohort: 237 unique children

Summer 2025 to school-year retention: 79.4% (Goal 80%)

Semester participation and services

Measure

Semester Retention | goal 80%

Attendance participant-days

Average attendance days per participant (Goal: 71)
Full meals provided

Family survey responses

Survey response target | 60% each semester

Family satisfaction | goal 90%

Quarterly enrollment and school outcomes

Measure and goal Fall Q1
Semester Reported enroliment 189
Report cards collected | 85% (122./5129)
C or better in core subjects | 80% (9672/;;/06)
Fewer than 8 school absences | 90% (112'/41?6)
Zero disciplinary events | 90% (123./51?6)

Fall
63.1%
7,141

38.2
6,398

236

Met*

100% (Met)

Fall Q2
132

99.2%
(131/132)

67.9%
(89/131)

85.5%
(112/131)

100.0%
(131/131)

Spring
79.6%
7,902
52.7
6,134
28
Not met

100% (Met)

Spring Q3 Spring Q4

138 136
92.0% 0.0%
(215, (0/136)
79.5% .
(101/127) Not available
78.0% _
(99/127) Not available
100.0% _
(127/127) Not available

BGCBB exceeded its contracted enrollment target. Average recorded attendance increased in spring,
although semester retention remained below the 80% goal. Q3 academic results approached the grade
benchmark, and all submitted Q2 and Q3 report cards showed zero disciplinary events. No Q4 report-
card data were submitted, limiting assessment of year-end outcomes.

Outcome fractions use submitted report cards. Colors follow the report legend. *Response target met by submitted counts;

cohort alignment is uncertain where responses exceed enrollment.
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Brownsville Seeds of Literacy (BSL): $420,233.79 Invested

BSL serves students in kindergarten through third grade with a focus on literacy.

Full-contract reach: 129 children (target of 143) | Attainment: 90.2%

School-year cohort: 46 unique children

Summer 2025 to school-year retention: 20.2% (Goal 80%)

Semester participation and services

Measure

Semester Retention | goal 80%

Attendance participant-days

Average attendance days per participant (Goal: 68)
Full meals provided

Family survey responses

Survey response target | 60% each semester

Family satisfaction | goal 90%

Quarterly enrollment and school outcomes

Measure and goal

Reported enrollment

Report cards collected | 85%

C or better in core subjects | 80%

Fewer than 8 school absences | 90%

Zero disciplinary events | 90%

Fall Q1
43

97.7%
(42/43)

85.7%
(36/42)

92.9%
(39/42)

100.0%
(42/42)

Fall
95.3%
2,962

64.4
2,960

0
Not met

Not available

Fall Q2
44

75.0%
(33/44)

100.0%
(33/33)

90.9%
(30/33)

100.0%
(33/33)

Spring
88.4%
2,854
66.4
2,852
0
Not met

Not available

Spring Q3 Spring Q4

43 40
4.7% 35.0%
(2/43) (14/40)

100.0% 100.0%
(2/2) (14/14)
100.0% 85.7%
(2/2) (12/14)
100.0% 100.0%
(2/2) (14/14)

BSL met the retention goal in both semesters. Available report cards showed strong grades and no
documented disciplinary events, but spring findings cover very few children. A staffing change disrupted
reporting, with report-card collection falling to 2 records in Q3 and 14 in Q4. Family survey data were
not entered or available. Different summer and school-year sites and groups contributed to low

summer-to-fall continuity.

Outcome fractions use submitted report cards. Colors follow the report legend.
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Camp Summer Garden (CSG): $98,105.00 Invested

CSG serves students in kindergarten through fifth grade at multiple sites, with a focus on science,

technology, engineering and mathematics (STEM).

Full-contract reach: 20 children (target of 25) | Attainment: 80.0%

School-year cohort: 8 unique children

Summer 2025 to school-year retention: 33.3% (Goal 80%)
Semester participation and services

Measure

Semester Retention | goal 80%

Attendance participant-days

Average attendance days per participant (Goal: 69)
Full meals provided

Family survey responses

Survey response target | 60% each semester

Family satisfaction | goal 90%

Quarterly enrollment and school outcomes

Measure and goal Fall Q1
Reported enrollment 6
0.0%
0,
Report cards collected | 85% (0/6)

C or better in core subjects | 80% Not available

Fewer than 8 school absences | 90% Not available

Zero disciplinary events | 90% Not available

Fall

100.0%

16

53

68

0

Not met

Not available

Fall Q2
7

0.0%
(0/7)

Not available
Not available

Not available

Spring
100.0%
331
55.2
196
0
Not met
Not available
Spring Q3 Spring Q4
7 7
0.0% 0.0%
(0/7) (0/7)

Not available = Not available

Not available  Not available

Not available  Not available

Startup issues delayed full service delivery until late fall, explaining the limited fall attendance records.
Recorded service delivery increased in spring, and reported retention met the goal in both semesters.
No report cards were submitted during the school year. Family survey data were not entered or
available, so the survey reporting requirement was not met. Earlier counts included open enrollments
with no school-year attendance; the revised quarterly counts are 6 to 7 children.

Outcome fractions use submitted report cards. Colors follow the report legend.
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Institute for Music Business (IMB): $164,344.83 Invested

IMB serves students in sixth through eighth grade at multiple sites, with a focus on career and technical
education (CTE) and arts and culture.

Full-contract reach: 41 children (target of 25) | Attainment: 164.0%
School-year cohort: 36 unique children

Summer 2025 to school-year retention: 79.2% (Goal 80%)

Semester participation and services

Measure Fall Spring
Semester Retention | goal 80% 92.6% 93.8%
Attendance participant-days 851 1,690
Average attendance days per participant (Goal: 69) 32.7 60.4
Full meals provided 1,708 1,690
Family survey responses 27 20
Survey response target | 60% each semester Met* Met*
Family satisfaction | goal 90% 100% (Met) 100% (Met)

Quarterly enrollment and school outcomes

Measure and goal Fall Q1 Fall Q2 Spring Q3 Spring Q4
Reported enrollment 20 25 27 26
Report cards collected | 85% (12015/;)(?; (28/02?) (Z/SZ‘?) (263/21(?;

C or better in core subjects | 80% (Zé;;y;) (iggﬁ) (ZZ/ZZ‘V;) 5(2/06?
Fewer than 8 school absences | 90% (12010/33 (120(?/3(?)’ (12010/2?; 6(2/76?
Zero disciplinary events | 90% (23/22?) (120(;)/25; (12010/2?; 5(2/060?

IMB exceeded its enroliment target and met both semester-retention goals. Recorded attendance and
average days attended increased in spring. School attendance and discipline benchmarks were met in
Q1 through Q3; Q4 outcomes were lower and based on only six report cards. Submitted survey counts
met the response target in both semesters, and all responses indicated satisfaction.

Outcome fractions use submitted report cards. Colors follow the report legend. *Response target met by submitted counts;
cohort alignment is uncertain where responses exceed enrollment.
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Omega Lamplighters (OLL): $225,686.22 Invested

OLL serves students in kindergarten through eighth grade with a focus on literacy and STEM.

Full-contract reach: 85 children (target of 80) | Attainment: 106.2%
School-year cohort: 41 unique children

Summer 2025 to school-year retention: 2.2% (Goal 80%)

Semester participation and services

Measure Fall Spring
Semester Retention | goal 80% 50.0% 92.0%
Attendance participant-days 617 1,085
Average attendance days per participant (Goal: 70) 18.7 33.9
Full meals provided 611 1,072
Family survey responses 21 36
Survey response target | 60% each semester Met* Met*
Family satisfaction | goal 90% 100% (Met) 100% (Met)

Quarterly enrollment and school outcomes

Measure and goal Fall Q1 Fall Q2 Spring Q3 Spring Q4

Reported enrollment 10 16 26 26
200.0% 81.2% 142.3% 119.2%

0,

Report cards collected | 85% (20/10) (13/16) (37/26) (31/26)

60.0% 84.6% 94.6% 96.8%
. . o

C or better in core subjects | 80% (12/20) (11/13) (35/37) (30/31)

90.0% 100.0% 94.6% 93.5%
0,

Fewer than 8 school absences | 90% (18/20) (13/13) (35/37) (29/31)

85.0% 100.0% 97.3% 93.5%
S 0
Zero disciplinary events | 90% (17/20) (13/13) (36/37) (29/31)

OLL increased quarterly participation and improved reported retention from 50.0% in fall to 92.0% in
spring. Available spring report cards met all three student-outcome benchmarks. Some report cards
were collected for children outside the required quarterly cohort. Different summer and school-year
sites and groups contributed to low summer-to-fall continuity. Submitted survey counts met the
response target both semesters, with all responses indicating satisfaction.

Outcome fractions use submitted report cards. Colors follow the report legend. *Response target met by submitted counts;
cohort alignment is uncertain where responses exceed enrollment.
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