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Children’s Services Council of Leon County (CSC Leon)
Governing Council Meeting

Thursday, September 17, 2026, 4:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-clbQ.

AGENDA
I.  Callto Order
Il Roll Call
lll.  Approval of Agenda*
IV.  General Public Comment
V.  Consent Agenda*
A. July 16 Council Meeting Minutes
B. September 09 Executive Committee Meeting Report
C. September 09 Finance & Budget Committee Meeting Report
D. September 09 Nominating Committee Meeting Report
E. Executive Director’s Report
VI.  General Counsel Update
A. Executive Director Evaluation Results* (Handout)
B. Program Update: Clean Start Initiative* (Handout)
C. Legal Action Update: Community Carpentry USA
D. Legal Analysis of SB1134 on CSC Leon Operations (Handout)
VII. Committee Reports
A. Finance & Budget Committee
i. Financials through July 2026*
B. Nominating Committee
i. Proposed Slate of Officers for FY26-28 (to be voted on in October)
VIII. Programming (Presentation/Handouts)
A. Capacity Building / SIPS Analysis (Presentation)
B. Year-Round OST 25/26 Final Report (Handout)
IX. Upcoming Meetings & Events
A. Final TRIM Hearing, Thursday, September 24, 2026, 5:15 p.m.
Executive Committee Meeting, Wednesday, October 7, 2026, 12:00 p.m.
Finance & Budget Committee Meeting, October 7, 2026, 1:00 p.m.
Governing Council Meeting, Thursday, October 15, 2026, 4:00 p.m.
Community Trunk or Treat, Saturday, October 17, 2026, 10:00 a.m.—1:00 p.m.
F. Lights on Afterschool Student Showcase, Thursday, October 22, 5:45—-6:45 p.m.
X. Member Comments
XI. Adjourn

mOoOO ®

An asterisk (*) denotes a council vote is expected.


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ




MEETING: Governing Council Meeting

g S File Tred *video time stamps are included below next to each agenda item

YOUTUBE™: https://youtu.be/SD3k801QB-M

@ cs c DATE & TIME: | Thursday, July 16, 2026, 4:00 p.m.
LEDY
ﬂ LOCATION: 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members Present: Staff Present:
Mr. Darryl Jones, Chair, School Board Member, LCS e Cecka Rose Green, Executive Director
Mr. Brent Johnson, Vice Chair, Governor Appointee e Dina Snider, Director of Programs & Finance
Mr. Paul Mitchell, Treasurer, Governor Appointee e Holly McPhail, Director of Special Projects
Comm. Carolyn Cummings, Leon County e  Takera Jackson, Administrative Services
Mr. Rocky Hanna, Superintendent, LCS Coordinator
Ms. Allie Richards, Governor Appointee e Jacinta Clay, Lead Performance Partner
Ms. Melissa Walker, DCF Designee e Brandy Jones, Performance Partner

Members Absent:

Judge Barbara Hobbs, Second Judicial Circuit
Mr. Mark O’Bryant, Governor Appointee

Ms. Austyn Van der Linden, Governor Appointee

AGENDA & ACTION:

VI.

VII.

Call to Order — (*7:38) Vice Chair Johnson called the meeting to order at 4:02 p.m.

Roll Call (See attendance above) (*8:14) -Comm. Cummings and Ms. Walker participated virtually. Motion by Mr. Mitchell,
Second by Mr. O’Bryant. Motion approved.

Approval of Agenda — (9:47) Mr. Mitchell moved approval of the agenda as presented; Mr. Johnson seconded. Motion
approved.

General Public Comment — (*10:13) Public comment was received regarding the proposed millage rate, CSC Leon funding,
and services for children and families.

Consent Agenda — (*27:04) The Council reviewed the June 18, 2026 Council Meeting Minutes and Executive Director’s
Report. Corrections were requested to the June 18 meeting minutes by Mr. Johnson. Mr. Mitchell moved approval of the
agenda as presented: Mr. Johnson seconded. Motion approved

General Counsel Update — (*30:21) General Counsel provided a reminder regarding the upcoming Executive Director
evaluation process. General Counsel provided an update regarding the Community Carpentry USA legal matter and
discussed referral of the matter to the State Attorney’s Office. Mr. Mitchell motioned to refer matter to the State
Attorney’s Office. Second by Mr. Johnson. Action approved.

Committee Reports

A. Executive Committee
i. Committee Report — (*44:18) Chair Jones presented the committee report from July 08. Mr. Johnson
commented with one correction to be made to reflect the meeting start time as 12:38 p.m. Mr. Mitchell
moved approval; Mr. O’Bryant seconded. Committee report approved as presented.

B. Finance & Budget Committee

i. Committee Report -(*45:54)The Council reviewed the July 8, 2026 Finance & Budget Committee Meeting
Report. Motion to accept the report was seconded and approved.

ii. Financials through May 2026 — (*49:09) Mr. Mitchell presented the May financial report.
The Council reviewed financial statements through May 2026. It was explained that, due to the timing
required to close each month and receive financial statements from the CPA, financial reports presented
to the Council will generally reflect activity from an earlier month. Motion to accept the financial
statements through May 2026 by Mr. Mitchell, second by



https://youtu.be/SD3k801QB-M

VIII.

XI.

iii. Review of FY25-26 Budget Amendment-(*53:54) Dir. Green presented the proposed FY 2025-26 budget
amendments. Council members discussed projected ad valorem collections and the timing of property
tax revenue received during the fiscal year. Motion to approve the FY 2025-26 budget amendments as
recommended by the committee by Mr. Mitchell: Second by. Motion approved unanimously.

iv. Review of Draft FY26-27 Budget— (*57:02) - The Council reviewed the proposed FY 2026-27 budget,
which was developed using historical spending patterns, existing commitments, prior-year funding, and
the Council's strategic goals. Following adoption of the tentative millage rate, Mr. Mitchell moved
approval of the FY 2026—-27 budget based on the adopted rate. Motion seconded and approved
unanimously.

v. Review of Proposed Tentative Millage Rate* — (*1:07:06) The Council reviewed projected revenue
associated with various millage-rate options, including the current rate and the rollback rate of 0.3353
mills. Public comment was received regarding the proposed millage rate.

A motion was made to adopt the rollback millage rate of 0.3353 mills.

Programming (*1:54:25)

A. Family Strengthening Investments Semi-Annual Report (October 2025 — March 2026) — (*) Director Green
presented the Family Strengthening Investments Semi-Annual Report. The report included participant, service-
delivery, and outcome measures for funded family-strengthening initiatives. Council members were encouraged
to review the full report and contact staff with any questions or requests for additional information.

B. Perinatal Navigator Program Semi-Annual Report - Presented by Dir. Green. The report included enrollment,
referrals, screenings, service delivery, service distribution by site, and participant outcome measures. No Council
action was required on the programming reports.

C. Girl Flo Period-Product Initiative (*1:57:10)- Staff provided an update regarding the Girl Flo period-product
initiative and CSC Leon’s collaboration with community partners to support access to menstrual products for Leon
County students.

Next Meeting Agenda — (*2:05:08) -

Member Comments — (*2:05:50) - Council members were reminded that Commissioner Carolyn Cummings will chair the
Nominating Committee, with Superintendent Rocky Hanna and Council Member Austin Van der Linden serving as
committee members. Staff will coordinate an August meeting, with a committee report anticipated in September and
officer elections in October.

Adjourn — (*2:06:50) Meeting adjourned at 6:52 p.m.

NEXT STEPS/TASKS
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Dir. Green will invite with County Administrator Long and United Way of the Big Bend Executive Director Berniece Cox to
present to the Council regarding their priorities and funding available.

Staff will roll all personnel costs together in the next budget draft.

Staff will provide a historical look at property valuation estimates versus actuals.

Staff will provide the comprehensive list of programs by funding area, along with the Gannt chart for procurements and
reporting.

NEXT MEETINGS

vVvVvVvyy

Executive Committee Meeting, Wednesday, September 9, 2026, 12:00 p.m.
Finance & Budget Committee Meeting, Wednesday, September 9, 2026, 1:00 p.m.
Nominating Committee Meeting, Wednesday, September 9, 2026, 2:00 p.m.
Governing Council Meeting, Thursday, September 17, 2026, 4:00 p.m.

*Denotes time stamps for livestreamed video on YouTube™
** Commissioner Cummings and Mrs. Melissa Walker participated virtually




MEETING: Executive Committee Meeting

CSC Leon Office, 2002 Old St. Augustine Road, Bldg. A, Suite 50,

}k cse. DATE & TIME: Wednesday, September 9, 2026, 12:00 p.m.
[

Piffivg G Lids Tast LOCATION:
g Wi Fide ¥ Tallahassee, FL 32301

*video time stamps are included below next to each agenda item

YOUTUBE™: https://youtu.be/N4vYtIX9d4Q

Members Present: Staff Present:

Mr. Darryl Jones, Chair, Leon County School Member e Cecka Rose Green, Executive Director
Mr. Brent Johnson, Vice-Chair, Governor Appointee
Mr. Paul Mitchell, Treasurer, Governor Appointee

Christopher Roe, General Counsel
Holly McPhail, Director of Special Projects
Takera Jackson, Administrative Services Coordinator

AGENDA & ACTION:

V.

VI.

VII.

VIIL.

IX.
X.
XI.

Call to Order — (*00:24) Mr. Jones called the meeting to order at 12:08 p.m.
Roll Call - (*00:31) See attendance above.

Approval of Agenda — (*00:49) Mr. Johnson moved acceptance of the agenda as presented; Mr. Mitchell seconded.
Motion passed.

General Public Comment — (*00:57)

A. Mr. Warren Cave spoke requesting a payment plan for his debt incurred during the 2024 SIPS Program. Mr.
Mitchell thanked Mr. Cave for coming forward and taking steps to repay funds received. Mr. Jones directed
Mr. Cave to work with staff to establish an agreement and payment plan.

Executive Director Evaluation Results — (*04:37) General Counsel Roe shared that one Council Member declined to
complete the evaluation due to their limited tenure on the Board before being reassigned. Additionally, Mr. Roe
shared that two Council Members had not yet completed their evaluation. Instead of discussing the results of the
remaining seven members, the committee requested to roll the topic to the regular Council meeting on September
17 and allow time for the two remaining Board members to submit to Mr. Roe.

Program Update: Clean Start Initiative — (*4:30) Given the public comment provided by Mr. Cave and subsequent
direction by Council members, no further discussion ensued.

SB 1134: Official Actions of Local Government — (¥*07:13) Dir. Green introduced the topic and shared the memo
provided by FACCT Attorney of Record, Mr. John Moyle. Dir. Green then asked Gen. Counsel Roe to offer his
independent interpretation. Mr. Roe concluded that when the title of a bill and the text are in conflict, the text of
the bill prevails. Mr. Mitchell stated that currently CSC Leon does not have a policy that conforms with this bill.
Discussion ensued regarding the need for one. Mr. Johnson requested the topic be rolled to the full Governing Board
for discussion and that the recommendation of the executive committee is to take no further action, unless Mr. Roe
reports back different findings.

September 17 Governing Council Meeting Agenda Review — (*34:40) Chair Jones requested feedback from
committee members. Items to be added under General Counsel Update include Clean Start Initiative repayment
contract, an update for Community Carpentry USA, a formal memo on SB1134, and the executive director’s
evaluation. Note: The contract renewal for the executive director will be placed on the October Governing Council
meeting agenda.

Next Committee Agenda — (*39:40) No discussion.

Committee Member Comments — (*44:47) No comments.

Adjournment — (*45:15) Meeting adjourned at 12:53p.m.

NEXT STEPS/TASKS

Dir. Green will meet with Mr. Warren Cave and Gen. Counsel Roe to draft a contractual agreement

Gen. Counsel Roe will acquire the remaining two evaluations and update the results to provide at the September 17
meeting.

Gen. Counsel Roe will prepare a written memorandum on his analysis of SB1134 and its directive to special districts.



https://youtu.be/N4vYtJX9d4Q

MEETING:

Finance & Budget Committee Meeting

Wednesday, September 9, 2026, 1:00 p.m.

?Xf csc DATE & TIME:

Pifing G Lide: Farst LOCATION:

CSC Leon Office, 2002 Old St. Augustine Road, Bldg. A, Suite 50,
Tallahassee, FL 32301

YOUTUBE™:

*video time stamps are included below next to each agenda
item https://youtu.be/wyM5PnsaY2c

Members Present:

Mr. Paul Mitchell, Treasurer, Committee Chair,
Governor Appointee

Supt. Rocky Hanna, Leon County Schools*

Mr. Brent Johnson, Governor Appointee

Ms. Allie Richards, Governor Appointee

Members Absent:

Mr. Darryl Jones, Council Chair, School Board Member

Staff Present:

Cecka Rose Green, Executive Director

Holly McPhail, Director of Special Projects

Takera Jackson, Administrative Services Coordinator
John Grayson, CPA

AGENDA & ACTION:

Call to Order — (-) Mr. Mitchell called the meeting to order at 1:02 p.m.

Roll Call — (-) See attendance above.

Approval of Agenda — (-) Mr. Johnson moved approval of the agenda as presented; Ms. Richards seconded. Motion
approved.

V. General Public Comment — (-) No public comment.

V. Review of Financials — (-) Mr. Mitchell presented the financials and opened the floor for questions. Mr. Johnson
inquired about the pace of deposits for ad valorem collections. Ms. Richards moved to advance the July 2026
Financials to the full Council with a recommendation to approve as presented; Mr. Johnson seconded. Motion
approved.

VI. Program Update: Clean Start Initiative — (-) Mr. Mitchell shared a program update regarding a 2024 SIPS recipient
requesting a repayment agreement in the amount of $15,000. The contract will be presented during the Governing
Council meeting on September 17. If approved, Mr. Cave will provide monthly payments and those payments will be
reflected in the Balance Sheet under Accounts Receivable.

VII. Next Meeting Agenda — (*13:15) No discussion.
VIII. Committee Member Comments — (¥*16:05) No comments.

IX. Adjournment — (*16:13) Meeting adjourned at 1:19 p.m.

NEXT STEPS/TASKS

» We will not hold a Finance & Budget Committee in October in order to allow Mr. Grayson to prepare the year-end

financials for the October Annual Meeting.

*Council Member Hanna arrived at 1:12 p.m.
*Note: (-) indicates that audio is unavailable. Audio for this meeting begins at timestamp 13.:00.



https://youtu.be/wyM5PnsaY2c

MEETING: | Nominating Committee Meeting

ﬁ ' S‘ LeoN DATE & TIME: | Wednesday, September 9, 2026 | 2:00 p.m.
()

Do O Vigle, Tipct _ | CSC Leon Office | 2002 Old St. Augustine Rd., Ste.
!;ﬁ“mg S P T LOCATION: A-50, Talla., FL 32301

Members Present: Staff Present:

e Comm. Carolyn D. Cummings, Leon County Commission e Cecka Rose Green, Executive Director

e Supt. Rocky Hanna, Leon County Schools e Holly McPhail, Director of Special Programs

e TakeraJackson, Administrative Services

e Ms. Austyn Van Der Linden, Governor Appointee
Coordinator

AGENDA & ACTION:

l. Call to Order — (*00:29) Comm. Cummings called the meeting to order at 2:01 p.m.
Il. Roll Call — (*00:48) See attendance above.

1. Approval of Agenda — (*1:09) Mr. Hanna moved acceptance of the agenda as presented; Ms. Van
Der Linden seconded. Motion passed.

V. General Public Comment — (*1:17) No public comment.

V. Review of Council Current Officers, terms ending September 30, 2026 — (*1:23) Comm. Cummings
reviewed the list of current officers and provided overview of their service.

VL. Committee Recommendation for Council Officers — (*3:02) Comm. Cummings recommended the
Council maintain the current officers. Sup. Hanna moved the same as the slate for FYs 2026-2028.
Ms. Van Der Linden seconded. Motion passed. Dir. Green explained that the committee report will
be included in the Consent Agenda, with the recommended slate of officers to be presented as an
agenda item for review and discussion. The formal vote will take place at the October Annual

Meeting.
VII. Committee Member Comments — (*6:45) No comments.
VIII. Adjournment — (*6:50) Meeting adjourned at 2:07 p.m.
NEXT STEPS/TASKS

» Dir. Green will confirm with all recommended officers their willingness to serve in advance of the next
Governing Council meeting.







Executive Director’s Report
Governing Council Meeting | Thursday, September 17, 2026

Truth In Millage (TRIM) Final Hearing — CSC Leon’s Final TRIM hearing schedule is confirmed Thursday,
September 24, at 5:15 p.m. Please check your calendars/emails for in invitation from

Council@cscleon.org to confirm you have received the hearing information. By way of reminder, at the

First Hearing (today, September 17, at 6:00 p.m.), the Council will approve two resolutions, one setting
the tentative millage rate for FY 2027 (.3353 as approved at the July Governing Council Meeting) and
then a second approving the tentative corresponding budget. During the Final Hearing, the Council will
approve two resolutions setting the final millage rate and corresponding budget, respectively. Ensuring
there is a quorum at each of these meetings is paramount, as per Florida Statute 125.901 governing
children’s services councils, the judge is not permitted to vote on the millage rate resolutions; the judge
is permitted to vote on the budget resolutions. According to CSC Leon Bylaws, the quorum for all
meetings is the physical presence of a majority of all members currently serving, which means at least
six (6) Council Members must be present. Virtual/phone participation can be granted once quorum has
been established.

CSC Leon Anticipated Vacancies Update — As reported in June, two appointments to the Council are set

to expire on December 31, 2026; these seats are held by Council Vice Chair Brent Johnson and Ms.
Austyn Van Der Linden. Leon County Government has completed the application process and will
nominate at least three (3) applicants per vacancy at its Tuesday, September 15, Commission meeting.
Nominated applications will be submitted to the Governor for consideration. The following list of
individuals submitted applications:

1. Marianne Arbulu 10. William Schack 19. Cynthia Covington

2. Barney Bishop llI 11. Janis Ruth Brown 20. Kenedria Thurman

3. Sabrina Melvin 12. Vitiara Jade Brown 21. Roosevelt Petithomme
4. Corey Pendleton 13. Robert Renzi 22. Jalecia St. Gerard

5. Margaret Blake 14. Paris Geathers 23. William Simmons

6. Ina Hawkins 15. Genise Cooper 24. Kristy Tillman

7. Tiffany Gray 16. Brent Johnson* 25. Brent Hartsfield

8. Gavin Wesley Boone 17. Lyndsay Jenkins 26. Ursula Weiss

9. Austyn Van Der Linden* 18. Stephanie Novenario 27. Terance Keenan

*Indicates applied for reappointment


mailto:Council@cscleon.org

Community Activations on CSC Leon
Strategic Plan/Goals — The 2026-2030

GUMM“N"I l . Strategic Goals approved by CSC Leon frame

measurable outcomes for local children

GUNVEBSATIONS . youth and families. As such, it is important to

inform citizens in Leon County about the

goals, area providers of services and the subject matter experts working every day in this work. As such,
CSC Leon will host a series of community conversations—led by a small format panel—centered on
these nine goals. Each panel will be connected, when practical, to a timely national observance, local
event or community milestone, and be hosted at a location or in a setting relevant to the issue. Local
experts, community partners, Council Members and individuals with lived experience will help examine
current challenges, highlight promising work and identify opportunities for greater collaboration. The
series is designed to build public understanding, strengthen community ownership and maintain visible
momentum toward the measurable outcomes CSC Leon desires to achieve by 2030 (see attached
tentative schedule).

Trunk or Treat — The Community Trunk or
Treat is scheduled for Saturday, October 17, -
at the Old West Florida Enrichment Center Saturday,
(2344 Lake Bradford Road, 32310). CSC Leon, ‘ October 17, 2026
Leon County Government, United Way of the ’ e L Lo
Big Bend and United Partners for Human e
Services, for the second year, partner to host
Deomcol ooy catrosoay

this free, family-friendly event connecting
children, families and community Q) v «3»“";‘5%2?52%195

organizations through decorated automobile
trunks, fun treats, engaging activities and great resources through local programs and services. Beyond
providing a safe and festive celebration, the event helps to strengthen relationships between families
and trusted community partners while increasing awareness of the resources available in Leon County.
We are currently collecting candy for the event; Chair Jones asks that Council Members consider
donating candy, in addition to sharing the event on their various social networks (see attached flyer).

® LIGHTS ON AFTERSCHOOL [Fremeiravsms

OCTOBER 22, 2026

conjunction with the Florida Capitol
Police Trunk or Treat, CSC Leon will host “Lights On Afterschool” Student Showcase on the steps of the
historic Old Capitol. Joining the nationwide celebration of afterschool programs, the showcase features
performances/presentations by youth participating in CSC Leon-funded OST (out-of-school time)
programs, highlighting their talents, experiences and accomplishments. By way of reminder, CSC Leon
invests nearly $3 million annually to fund high-quality OST programs that extend learning, help students
achieve measurable academic and developmental gains, and build skills, confidence and supportive

10



relationships they need to thrive. By pairing the showcase with an established family event, CSC Leon
will increase public awareness of these programs, connect families with community resources and
elevate youth voices in a highly visible civic setting (see attached flyer).

CSC Leon-Funded Summer Program Submits
Film to Sundance Film Festival — The TNL
Performing Arts Summer Program—funded by

CSC Leon—completed a movie, titled 10 rﬁr m }
“Rewriting Destiny,” as the final project for the '
five-week summer program. After two public
screenings, the movie received amazing
reviews and has been officially submitted to the
2027 Sundance Film Festival™ in the “U.S. Short
Films” category. According to the Festival,
“Rewriting Destiny” has been processed and is
now in consideration. Notifications to

submitted films will start as early as mid-
ETIMES

November through early December. CSC Leon T e

has officially received its FIRST Executive
Producer credit as the “Executive Production
Partner.”

FILMMAKERS

THOMAS WADE JACKSON

Thomas Wade Jackson directed, produced, fimed, and operated camera on
Rewriting Destiny, quiding a fargely first-time young cast through an accelerated
five-week production and connecting performance, visual storytelling, and the
practical demands of a youth-centered fiim set

DAVION BAKER

Davion Baker wrate Retriting Destiny, shaping a story about music, friendship,
respansibility, and sell-discovery. The screenplay was developed for production
within the 2026 TNL Perfarming Arts Summer Camp

January 21-31

DARIUS “DOC D" BAKER

Darius “Doc D" Baker is founder and CEO of Tallahassee Nights Live and the TNL
Performing Arts Center. As execulive producer, he helped bring the film inta the
summer program as a complete narrative fimmaking experience for young
participants.

Sundance
# Film Festival
csc 2027

Ghildren's Services Council of Leon Caunty

EXECUTIVE PRODUCTION PARTNER

Boulder, Colorado
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CSC Leon Council Member Receives UWBB Legacy Award at Annual Community Meeting — CSC Leon
Council Member Mark O’Bryant received was honored at the United Way of the Big Bend (UWBB)
Annual Community Meeting and

Breakfast on August 25, 2026, at the “ ‘ A N |
Donald L. Tucker Civic Center.

Council Member O’Bryant is CEO of lrll,l"émf 4
Tallahassee Memorial Healthcare |

and is an inaugural Governor’s
appointee to the CSC Leon;
additionally, he serves on the UWBB
Board. He was honored for going
“above and beyond in service and
support for our community through
the United way of the Big Bend,” as
posted on the nonprofit’s Facebook™ o .
page. He is pictured above receiving the award with Dr. Lynn Jones (r.), UWBB Board Chair, and Berneice
Cox, UWBB President & CEO. Congratulations to Council Member O’Bryant!

Submitted by:
Cecka Rose Green, CPM
Executive Director
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Children's Services Council of Leon County

Balance Sheet
As of July 31, 2026

Jul 31, 26
ASSETS
Current Assets
Checking/Savings
1003 - FL Class
Catastrophe 184,944.68
Contingency 739,777.47
General 4,141,303.01
Program 11,589,827.60
Total 1003 - FL Class 16,655,852.76
1004 - Servis Checking 556 242,872.77
1005 - Servis Savings 572 197,594.52
1010 - Bill.com Money In Clearing -30.00
1011 - Bill.com Money Out Clearing 1,672.18
Total Checking/Savings 17,097,962.23
Accounts Receivable
Scientiae 31,350.00
Total Accounts Receivable 31,350.00
Other Current Assets
Grants Paid in Advance 699,251.11
Other Receivable 116,611.46
Prepaid Expenses 19,160.00
Prepaid Rent 6,409.18
Total Other Current Assets 841,431.75
Total Current Assets 17,970,743.98
Other Assets
1300 - Security Deposits 6,222.50
Total Other Assets 6,222.50
TOTAL ASSETS 17,976,966.48
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 1,5656.76
Total Accounts Payable 1,5656.76
Other Current Liabilities
Accrued Payroll Expenses 38,400.30
Accrued Retirement Expense 6,244.93
2100 - Employee Paid Benefits Cleari... -2,689.70
Total Other Current Liabilities 41,955.53
Total Current Liabilities 43,512.29
Total Liabilities 43,512.29
Equity
3200 - Unrestricted Net Assets 13,116,408.66
Net Income 4,817,045.53
Total Equity 17,933,454.19

TOTAL LIABILITIES & EQUITY

17,976,966.48
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Children's Services Council of Leon County
Income & Expense Budget vs. Actual
October 2025 through July 2026

15

Oct '25 - Jul 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Miscellanous Income 1,089.61 1,090.00 -0.39 100.0%
4000 - Ad Valorem Proceeds 9,161,602.91 9,307,656.00 -146,053.09 98.4%
4100 - Interest 518,955.36 428,152.00 90,803.36 121.2%
Total Income 9,681,647.88 9,736,898.00 -55,250.12 99.4%
Expense
Bank fees 299.99
Reserves/Community Grants 0.00 930,766.00 -930,766.00 0.0%
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance 76,935.56 158,000.00 -81,064.44 48.7%
5010.20 - Life Insurance 0.00 4,000.00 -4,000.00 0.0%
5010.30 - Payroll taxes 25,744.57 36,000.00 -10,255.43 71.5%
5010.40 - Retirement Contribution 67,537.93 91,000.00 -23,462.07 74.2%
5010.50 - Salaries 328,792.56 449,415.00 -120,622.44 73.2%
Total 5010 - Compensation /Employee Benefits 499,010.62 738,415.00 -239,404.38 67.6%
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 13,612.50 20,000.00 -6,387.50 68.1%
5020.20 - General Counsel (1099-MISC) 26,863.21 75,000.00 -48,136.79 35.8%
5020.30 - Staffing Services 130,372.84 165,000.00 -34,627.16 79.0%
5020 - Contractual Services - Staffing - Other 4,186.00
Total 5020 - Contractual Services - Staffing 175,034.55 260,000.00 -84,965.45 67.3%
5030 - Contractual Services (Other)
5030.10 - Independent Audit 22,750.00 25,000.00 -2,250.00 91.0%
5030.20 - Payroll processing 5,345.89 5,500.00 -154.11 97.2%
5030.30 - Disbursement/Payment Processing 1,982.57 2,500.00 -517.43 79.3%
5030 - Contractual Services (Other) - Other 1,200.00
Total 5030 - Contractual Services (Other) 31,278.46 33,000.00 -1,721.54 94.8%
5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 314,346.79 372,306.00 -57,959.21 84.4%
5040.20 - TRIM advertisement fees 0.00 2,000.00 -2,000.00 0.0%
5040.30 - Special District fee 175.00 200.00 -25.00 87.5%
Total 5040 - Collection Expenses 314,521.79 374,506.00 -59,984.21 84.0%
5050 - Communications
5050.10 - Cell phones 3,331.40 4,000.00 -668.60 83.3%
5050.20 - Internet/VOIP 4,740.81 4,500.00 240.81 105.4%
5050.30 - Virtual Platform 668.73 800.00 -131.27 83.6%
Total 5050 - Communications 8,740.94 9,300.00 -559.06 94.0%
5060 - Dues 21,644.00 22,500.00 -856.00 96.2%
5070 - Information Technology
5070.10 - Computers 2,140.00 5,000.00 -2,860.00 42.8%
5070.20 - Equipment rental 8,628.81 15,000.00 -6,371.19 57.5%
5070.40 - Software 1,513.21 4,000.00 -2,486.79 37.8%
5070.50 - Managed IT 8,460.00 7,000.00 1,460.00 120.9%
Total 5070 - Information Technology 20,742.02 31,000.00 -10,257.98 66.9%
5080 - Insurance-Liab., D&0O, WC, Cyber 20,916.77 25,000.00 -4,083.23 83.7%
5090 - Occupancy
5090.10 - Rent - CSC 70,028.10 88,000.00 -17,971.90 79.6%
5090.20 - Furniture 553.30 1,000.00 -446.70 55.3%
5090.30 - Security System 3,677.55 7,000.00 -3,422.45 51.1%
5090 - Occupancy - Other 507.68
Total 5090 - Occupancy 74,666.63 96,000.00 -21,333.37 77.8%
5100 - Office Supplies and Support
5100.10 - Office Supplies 1,001.02 1,200.00 -198.98 83.4%
5100.20 - Postage and Courier 15.60 250.00 -234.40 6.2%
5100.30 - Printing and Copying 154.13 1,500.00 -1,345.87 10.3%
5100.40 - Shredding 150.00 400.00 -250.00 37.5%
Total 5100 - Office Supplies and Support 1,320.75 3,350.00 -2,029.25 39.4%
5200 - Travel
5200.10 - Registration-Conference/Meeting 4,497.10 5,000.00 -502.90 89.9%
5200.20 - Lodging 3,440.85 10,000.00 -6,559.15 34.4%
5200.30 - Meals - per diem 601.15 3,500.00 -2,898.85 17.2%
5200.40 - Transportation - auto rental 1,806.83 2,500.00 -693.17 72.3%
5200.50 - Mileage and talls 525.55 5,500.00 -4,974.45 9.6%
Total 5200 - Travel 10,871.48 26,500.00 -15,628.52 41.0%
5300 - Miscellanous
5300.10 - Awards & Recognition 51.95 500.00 -448.05 10.4%
5300.20 - CSC Awareness 2,122.92 12,000.00 -9,877.08 17.7%
5300.30 - Other 5.00 1,000.00 -995.00 0.5%
5300 - Miscellanous - Other 2,190.06
Total 5300 - Miscellanous 4,369.93 13,500.00 -9,130.07 32.4%



Oct '25 - Jul 26 Budget $ Over Budget % of Budget
5400 - Program Investments & Supports
Capacity Building & Tech Assist 27,500.00 75,000.00 -47,500.00 36.7%
Community Outreach and Events 19,575.00 40,000.00 -20,425.00 48.9%
Early Learning 80,091.32
Family Resource Centers
Rent - FRC 91,630.00
Family Resource Centers - Other 208,742.83
Total Family Resource Centers 300,372.83
Family Strengthening/Parent Edu 515,837.95
Family Supports 0.00 1,100,000.00 -1,100,000.00 0.0%
Kindergarten Readiness 1,318,428.42 2,150,000.00 -831,571.58 61.3%
Program research and analysis 0.00 80,000.00 -80,000.00 0.0%
Program Software SAMIS 50,000.00 56,000.00 -6,000.00 89.3%
Small Investments for Program S 62,032.79 300,000.00 -237,967.21 20.7%
Undesiginated funds 0.00 1,252,061.00 -1,252,061.00 0.0%
Youth Development Programming 1,092,757.87 3,420,000.00 -2,327,242.13 32.0%
Youth Summer Internships 59,119.75
5400 - Program Investments & Supports - Other 150,000.00
Total 5400 - Program Investments & Supports 3,675,715.93 8,473,061.00 -4,797,345.07 43.4%
5600 - Unclassifed expenses 5,468.46
6100 - Salaries & Wages - Clearing 0.03
Total Expense 4,864,602.35 11,036,898.00 -6,172,295.65 44.1%
Net Ordinary Income 4,817,045.53 -1,300,000.00 6,117,045.53 -370.5%
Other Income/Expense
Other Income
7000 - Prior Year carryforward 0.00 1,300,000.00 -1,300,000.00 0.0%
Total Other Income 0.00 1,300,000.00 -1,300,000.00 0.0%
Net Other Income 0.00 1,300,000.00 -1,300,000.00 0.0%
Net Income 4,817,045.53 0.00 4,817,045.53 100.0%
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Children's Services Council of Leon County

Income & Expense Report

October 2025 through July 2026

Ordinary Income/Expense
Income
Miscellanous Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense
Bank fees
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services
5020 - Contractual Services - Staffing - Other

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing
5030.30 - Disbursement/Payment Processing
5030 - Contractual Services (Other) - Other

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology
5080 - Insurance-Liab., D&O, WC, Cyber

Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 TOTAL
0.00 0.00 0.00 0.00 378.00 660.45 51.16 0.00 0.00 0.00 1,089.61
275.30 954,913.76  6,793,034.68 348,467.56 201,716.26 145,629.47 359,671.26 103,947.74 245,032.36 8,914.52 9,161,602.91
43,415.52 38,975.68 38,461.74 53,268.73 65,591.05 58,497.54 56,978.36 57,384.56 53,116.32 53,265.86 518,955.36
43,690.82 993,889.44 6,831,496.42 401,736.29 267,685.31 204,787.46 416,700.78 161,332.30 298,148.68 62,180.38 9,681,647.88
0.00 0.00 0.00 0.00 0.00 100.00 199.99 0.00 0.00 0.00 299.99
9,206.62 9,265.87 9,265.87 6,453.97 8,875.51 5,147.36 7,587.34 5,333.59 7,031.79 8,767.64 76,935.56
4,042.06 2,468.52 2,468.52 3,103.28 2,115.56 1,937.64 1,937.64 3,095.98 2,316.68 2,258.69 25,744.57
5,429.21 10,619.91 6,623.39 6,724.21 6,299.69 5,579.19 5,651.11 5,256.44 9,166.09 6,188.69 67,537.93
51,530.11 33,648.28 33,648.28 30,287.55 26,311.46 26,311.46 26,311.46 41,197.96 29,773.00 29,773.00 328,792.56
70,208.00 56,002.58 52,006.06 46,569.01 43,602.22 38,975.65 41,487.55 54,883.97 48,287.56 46,988.02 499,010.62
2,962.50 0.00 1,425.00 1,850.00 1,425.00 1,562.50 1,050.00 950.00 1,012.50 1,375.00 13,612.50
4,639.00 7,488.00 2,587.69 4,170.25 2,508.00 3,545.27 1,595.00 330.00 0.00 0.00 26,863.21
14,065.00 14,065.00 16,315.00 14,065.00 15,020.50 14,785.21 12,332.00 12,332.00 12,332.00 5,061.13 130,372.84
364.00 0.00 0.00 0.00 0.00 0.00 1,911.00 1,911.00 0.00 0.00 4,186.00
22,030.50 21,553.00 20,327.69 20,085.25 18,953.50 19,892.98 16,888.00 15,523.00 13,344.50 6,436.13 175,034.55
0.00 0.00 0.00 0.00 0.00 0.00 22,750.00 0.00 0.00 0.00 22,750.00
716.51 464.34 464.34 675.10 432.86 432.86 713.16 470.32 476.20 500.20 5,345.89
195.20 208.25 188.93 181.34 193.21 188.49 221.44 192.25 199.77 213.69 1,982.57
0.00 0.00 1,200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,200.00
911.71 672.59 1,853.27 856.44 626.07 621.35 23,684.60 662.57 675.97 713.89 31,278.46
33,047.89 18,043.53 168,903.09 6,969.36 4,034.32 35,954.99 7,193.43 2,078.96 37,942.94 178.28 314,346.79
0.00 0.00 0.00 175.00 0.00 0.00 0.00 0.00 0.00 0.00 175.00
33,047.89 18,043.53 168,903.09 7,144.36 4,034.32 35,954.99 7,193.43 2,078.96 37,942.94 178.28 314,521.79
214.40 214.40 214.80 1,593.18 214.80 879.82 0.00 0.00 0.00 0.00 3,331.40
291.28 623.85 0.00 2,202.14 323.51 650.09 317.47 332.47 0.00 0.00 4,740.81
0.00 0.00 0.00 668.73 0.00 0.00 0.00 0.00 0.00 0.00 668.73
505.68 838.25 214.80 4,464.05 538.31 1,529.91 317.47 332.47 0.00 0.00 8,740.94
20,000.00 0.00 0.00 0.00 500.00 149.00 0.00 995.00 0.00 0.00 21,644.00
0.00 0.00 0.00 0.00 0.00 2,140.00 0.00 0.00 0.00 0.00 2,140.00
1,008.01 1,101.64 986.88 1,002.49 968.02 981.52 944.79 863.16 511.86 260.44 8,628.81
245.10 245.10 86.50 53.50 70.00 813.01 0.00 0.00 0.00 0.00 1,513.21
840.00 840.00 840.00 840.00 840.00 840.00 1,090.00 840.00 1,490.00 0.00 8,460.00
2,093.11 2,186.74 1,913.38 1,895.99 1,878.02 4,774.53 2,034.79 1,703.16 2,001.86 260.44 20,742.02
19,372.00 0.00 0.00 0.00 1,344.77 0.00 0.00 200.00 0.00 0.00 20,916.77
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5090 - Occupancy
5090.10 - Rent - CSC
5090.20 - Furniture
5090.30 - Security System
5090 - Occupancy - Other

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support

5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other
5300 - Miscellanous - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers

Rent - FRC
Family Resource Centers - Other

Total Family Resource Centers

Family Strengthening/Parent Edu

Kindergarten Readiness

Program Software SAMIS

Small Investments for Program S

Youth Development Programming

Youth Summer Internships

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports

Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 TOTAL
7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 70,028.10
0.00 0.00 553.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 553.30
426.40 426.40 426.40 513.75 426.40 426.40 426.40 505.40 0.00 0.00 3,577.55
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 507.68 0.00 507.68
7,429.21 7,429.21 7,982.51 7,516.56 7,429.21 7,429.21 7,429.21 7,508.21 7,510.49 7,002.81 74,666.63
68.82 173.13 0.00 181.59 219.96 267.52 0.00 0.00 90.00 0.00 1,001.02
0.00 15.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15.60
0.00 154.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 154.13
0.00 85.00 0.00 0.00 0.00 0.00 0.00 65.00 0.00 0.00 150.00
68.82 427.86 0.00 181.59 219.96 267.52 0.00 65.00 90.00 0.00 1,320.75
0.00 0.00 274.10 0.00 0.00 1,628.00 295.00 250.00 550.00 1,500.00 4,497.10
1,308.75 676.30 1,455.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,440.85
150.00 194.78 0.00 256.37 0.00 0.00 0.00 0.00 0.00 0.00 601.15
812.28 366.03 628.52 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,806.83
350.60 22.54 22.54 0.00 0.00 0.00 118.69 11.18 0.00 0.00 525.55
2,621.63 1,259.65 2,380.96 256.37 0.00 1,628.00 413.69 261.18 550.00 1,500.00 10,871.48
0.00 0.00 0.00 51.95 0.00 0.00 0.00 0.00 0.00 0.00 51.95
350.00 182.18 322.00 0.00 50.96 630.28 0.00 375.00 212.50 0.00 2,122.92
5.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5.00
0.00 0.00 0.00 0.00 92.32 2,097.74 0.00 0.00 0.00 0.00 2,190.06
355.00 182.18 322.00 51.95 143.28 2,728.02 0.00 375.00 212.50 0.00 4,369.93
0.00 0.00 0.00 10,000.00 4,500.00 3,000.00 3,000.00 5,750.00 1,250.00 0.00 27,500.00
2,500.00 0.00 150.00 500.00 7,500.00 2,500.00 1,025.00 4,000.00 1,400.00 0.00 19,575.00
0.00 29,028.25 0.00 30,000.00 0.00 0.00 0.00 0.00 21,063.07 0.00 80,091.32
9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 91,630.00
583.06 492.18 573.32 483.46 423.20 204,959.91 273.30 643.97 141.02 169.41 208,742.83
9,746.06 9,655.18 9,736.32 9,646.46 9,586.20 214,122.91 9,436.30 9,806.97 9,304.02 9,332.41 300,372.83
0.00 0.00 117,760.96 0.00 61,368.56 20,531.57 137,047.34 6,717.36 75,182.77 97,229.39 515,837.95
0.00 0.00 0.00 0.00 256,169.27 433,744.42 53,711.10 353,220.84 215,325.99 6,256.80 1,318,428.42
34,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 0.00 50,000.00
0.00 1,246.97 0.00 6,387.72 16,142.95 0.00 8,984.97 15,721.94 4,225.45 9,322.79 62,032.79
500.00 45,712.36 0.00 43,029.47 4,944.64 39,884.12 31,379.66 37,965.25 765,058.86  124,283.51 1,092,757.87
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 43,814.17 15,305.58 59,119.75
0.00 150,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00
46,746.06 237,642.76 129,647.28 101,563.65 362,211.62 715,783.02 246,584.37 435,182.36  1,138,624.33 261,730.48 3,675,715.93

18



5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense
Net Ordinary Income

Net Income

Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 TOTAL
0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,592.02 3,630.50 245.94 5,468.46
0.00 0.00 0.00 0.00 0.00 0.00 12,946.03 -12,946.01 0.00 0.01 0.03
225,389.61 346,238.35 385,551.04 190,585.22 441,481.28 829,834.18 359,179.13 508,416.89 1,252,870.65 325,056.00 4,864,602.35
-181,698.79 647,651.09 6,445,945.38 211,151.07  -173,795.97  -625,046.72 57,5621.65  -347,084.59  -954,721.97 -262,875.62 4,817,045.53
-181,698.79 647,651.09 6,445,945.38 211,151.07  -173,795.97  -625,046.72 57,521.65  -347,084.59  -954,721.97 -262,875.62 4,817,045.53
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