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Summary

This semi-annual summary presents participant engagement, service delivery, assessment
completion, and measurable outcomes for select programs supported through CSC Leon’s
Family Strengthening investments from October 1, 2025, through March 31, 2026. The report
includes Carter’s Corner: 24/7 Dads, The Oasis Center for Women & Girls’ Afterhours
Counseling Program, and Girls Circle, offering an updated look at program reach, fidelity to
expected service levels, and participant progress while also identifying opportunities to
strengthen timely follow-up and outcome reporting.

Legal Services of North Florida and Making Miracles Haven also receive funding through CSC
Leon’s Family Strengthening investments; however, because their contract terms began January
1, their current reporting periods differ from the other funded programs. CSC Leon will adjust
their reporting cadence in the near future so that all investments under this initiative follow the
same reporting schedule.

e 178 participants were enrolled across the three Family Strengthening programs during
the reporting period.

e 95.5% of participants completed a baseline assessment (170 of 178 expected), providing
a strong foundation for measuring participant outcomes.

e 82.4% of participants due for a three-month assessment completed it (103 of 125
expected); 52 of those 103 assessments were completed on time (50.5%).

o Timely assessment collection remains more challenging in family engagement
programs, where follow-up depends on reconnecting with individual
participants, than in youth programs delivered in structured, school-based
settings.

e 71.8% of participants assessed for meaningful change at the three-month follow-up
demonstrated gains (74 of 103). Additionally, all 10 Afterhours Counseling participants
who completed a six-month assessment demonstrated continued gains (100.0%).



Participants in the shorter-duration programs averaged 91 days of service, compared
with 125 days for the longer-term program.

100.0% of program completers across all three programs received the minimum
expected service levels established by their program model.

Among participants who remain actively enrolled, 75.0% of participants have already
received the minimum expected service levels as of June 30.

Overall, providers demonstrated strong fidelity to service delivery expectations, while
improving timely completion of follow-up assessments remains the greatest opportunity
to strengthen outcome measurement and document long-term program impact.

By Project

Carter's Corner: 24/7 Dads Father Engagement Program

Carter’s Corner uses the evidence-based 24/7 Dad® curriculum to help fathers and father

figures strengthen parenting skills, build healthier family relationships, and increase positive

engagement with their children. The program delivers cohort-based fatherhood education in

the Leon County Jail and throughout the community, using churches, community centers, and

CSC Leon office meeting rooms to make services accessible in multiple settings.

Participant & Outcome Metrics

28 families enrolled

82.1% of participants completed the baseline assessment (23 of 28)

100% of baseline assessments completed were on time (23 of 23)

21.4% of participants completed the program (6 of 28)

50.0% of participants requiring a 3-month assessment completed it (5 of 10)

20.0% of completed 3-month assessments were done on time (1 of 5)

40.0% of participants completing the 3-month assessments demonstrated meaningful
gains (2 of 5)

Service Delivery

Average Length of Stay: 84 days

100% of program completers received the minimum expected service levels (6 of 6)
100% of participants remaining actively enrolled have received the minimum expected
service levels (1 of 1)



The Oasis Center for Women & Girls: Afterhours Counseling Program

The Afterhours Counseling Program provides accessible mental health counseling to women
and girls outside of traditional business hours. Services address emotional, behavioral, and
family-related challenges while helping participants build coping skills, stability, and long-term
well-being.

Participant & Outcome Metrics

e 75 participants enrolled

e 96.0% of participants completed a baseline assessment (72 of 75)

e 86.1% of baseline assessments completed were on time (62 of 72)

o 12.0% of participants successfully completed the program (9 of 75)

o 36.0% remain actively enrolled (27 of 75)

e 67.9% of participants requiring a 3-month assessment completed it (36 of 53)

o 22.2% of completed 3-month assessments were done on time (8 of 36)

e 80.6% of participants completing the 3-month assessments demonstrated meaningful
gains (29 of 36)

e 34.5% of participants requiring a 6-month assessment completed it (10 of 29)

e 100% of participants completing the 6-month assessment demonstrated meaningful
gains (10 of 10)

Service Delivery

e Average Length of Stay: 125 days

e 100% of program completers received the minimum expected service levels (9 of 9)

o 74.1% of participants remaining actively enrolled had received the minimum expected
service levels as of June 30 (20 of 27)

The Oasis Center for Women & Girls: Girls Circle Youth Mental Health Program

Girls Circle uses an evidence-based curriculum delivered through structured, school-based
groups to support the mental and emotional well-being of girls through guided discussion, skill-
building, and peer connection. The program helps participants strengthen self-awareness,
confidence, healthy decision-making, and supportive relationships.

Participant & Outcome Metrics

e 75 girls enrolled

e 100% of participants completed the baseline assessment (75 of 75)
e 88.0% of baseline assessments completed were on time (66 of 75)

o 74.7% of participants successfully completed the program (56 of 75)
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e 100% of participants requiring a 3-month assessment completed it (62 of 62)

e 69.4% of completed 3-month assessments were completed on time (43 of 62)

e 69.4% of participants completing the 3-month assessment demonstrated meaningful
gains (43 of 62)

Service Delivery

e Average Length of Stay: 94 days
e 100% of program completers received the minimum expected service levels (56 of 56)

e No participants remain actively enrolled from this reporting cohort.



