
 

*Denotes a committee vote is expected. 
**Denotes a committee recommendation to the Full Council is expected. 
 
 

  
 

Children’s Services Council of Leon County (CSC Leon)  
Finance and Budget Committee Meeting     

Wednesday, July 08, 2026, 1:00 p.m.      
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301  

       
    

Members of the public can view the meeting via live stream, when available, on this YouTube channel: 
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ.   

   

 

AGENDA 
(Revised) 

 
I. Call to Order 

II. Roll Call 

III. Approval of Agenda* 

IV. General Public Comment 

V. Review of Financials  

A. May 2026** 

VI. Review of FY25-26 Budget Amendment** 

VII. Review of Draft FY26-27 Budget** 

VIII. Discussion of Proposed Tentative Millage Rate** 

IX. Next Meeting Agenda 

X. Committee Member Comments 

XI. Adjournment 
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May 31, 26

ASSETS
Current Assets

Checking/Savings
1003 · FL Class

Catastrophe 183,798.34
Contingency 735,192.16
General 4,115,634.07
Program 13,066,072.48

Total 1003 · FL Class 18,100,697.05

1004 · Servis Checking 556 46,778.61
1005 · Servis Savings 572 196,589.93
1010 · Bill.com Money In Clearing -30.00
1011 · Bill.com Money Out Clearing -7.82

Total Checking/Savings 18,344,027.77

Accounts Receivable
Scientiae -21,450.00

Total Accounts Receivable -21,450.00

Other Current Assets
Grants Paid in Advance 699,251.11
Other Receivable 116,611.46
Prepaid Expenses 19,160.00
Prepaid Rent 6,409.18

Total Other Current Assets 841,431.75

Total Current Assets 19,164,009.52

Other Assets
1300 · Security Deposits 6,222.50

Total Other Assets 6,222.50

TOTAL ASSETS 19,170,232.02

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 9,869.07

Total Accounts Payable 9,869.07

Other Current Liabilities
Accrued Payroll Expenses 38,400.30
Accrued Retirement Expense 6,244.93
2100 · Employee Paid Benefits Clearing

AFLAC 343.48
Dental & Vision Insurance -65.72
Group Term Life & Accidental -2,835.70
Long Term Disability -267.62
Supplemental Life & Accidental -216.63
Vision 384.19
2100 · Employee Paid Benefits Clearing - Other 317.28

Total 2100 · Employee Paid Benefits Clearing -2,340.72

Total Other Current Liabilities 42,304.51

Total Current Liabilities 52,173.58

Total Liabilities 52,173.58

Equity
3200 · Unrestricted Net Assets 13,218,521.75
Net Income 5,899,536.69

Total Equity 19,118,058.44

TOTAL LIABILITIES & EQUITY 19,170,232.02

Children's Services Council of Leon County
Balance Sheet
As of May 31, 2026
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Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 TOTAL

Ordinary Income/Expense
Income

Miscellanous Income 0.00 0.00 0.00 0.00 378.00 660.45 51.16 0.00 1,089.61
4000 · Ad Valorem Proceeds 275.30 954,913.76 6,793,034.68 348,467.56 201,716.26 145,629.47 359,671.26 103,947.74 8,907,656.03
4100 · Interest 43,415.52 38,975.68 38,461.74 53,268.73 65,591.05 58,497.54 56,978.36 57,384.56 412,573.18

Total Income 43,690.82 993,889.44 6,831,496.42 401,736.29 267,685.31 204,787.46 416,700.78 161,332.30 9,321,318.82

Expense
Bank fees 0.00 0.00 0.00 0.00 0.00 100.00 199.99 0.00 299.99
Operations

IT Services (Web & Email) 0.00 0.00 0.00 0.00 840.00 840.00 840.00 840.00 3,360.00

Total Operations 0.00 0.00 0.00 0.00 840.00 840.00 840.00 840.00 3,360.00

5010 · Compensation /Employee Benefits
5010.10 · Health Insurance 9,206.62 9,265.87 9,265.87 6,453.97 8,875.51 5,147.36 7,587.34 5,333.59 61,136.13
5010.30 · Payroll taxes 4,042.06 2,468.52 2,468.52 3,103.28 2,115.56 1,937.64 1,937.64 3,095.98 21,169.20
5010.40 · Retirement Contribution 5,429.21 10,619.91 6,623.39 6,724.21 6,299.69 5,579.19 5,651.11 5,256.44 52,183.15
5010.50 · Salaries 51,530.11 33,648.28 33,648.28 30,287.55 26,311.46 26,311.46 26,311.46 41,197.96 269,246.56

Total 5010 · Compensation /Employee Benefits 70,208.00 56,002.58 52,006.06 46,569.01 43,602.22 38,975.65 41,487.55 54,883.97 403,735.04

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 0.00 2,962.50 1,425.00 1,850.00 1,425.00 0.00 2,612.50 950.00 11,225.00
5020.20 · General Counsel (1099-MISC) 0.00 12,127.00 2,587.69 4,170.25 2,508.00 0.00 5,140.27 330.00 26,863.21
5020.30 · Staffing Services 7,280.00 15,798.00 18,753.00 16,315.00 2,688.50 19,976.00 19,473.21 12,332.00 112,615.71
5020 · Contractual Services - Staffing - Other 0.00 364.00 0.00 0.00 0.00 0.00 1,911.00 1,911.00 4,186.00

Total 5020 · Contractual Services - Staffing 7,280.00 31,251.50 22,765.69 22,335.25 6,621.50 19,976.00 29,136.98 15,523.00 154,889.92

5030 · Contractual Services (Other)
5030.10 · Independent Audit 0.00 0.00 0.00 0.00 0.00 0.00 22,750.00 0.00 22,750.00
5030.20 · Payroll processing 716.51 464.34 464.34 675.10 432.86 432.86 713.16 470.32 4,369.49
5030.30 · Disbursement/Payment Processing 195.20 208.25 188.93 181.34 193.21 188.49 221.44 192.25 1,569.11
5030 · Contractual Services (Other) - Other 0.00 0.00 1,200.00 0.00 0.00 0.00 0.00 0.00 1,200.00

Total 5030 · Contractual Services (Other) 911.71 672.59 1,853.27 856.44 626.07 621.35 23,684.60 662.57 29,888.60

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 33,047.89 18,043.53 135,860.70 40,011.75 4,034.32 2,912.60 40,235.82 2,078.96 276,225.57
5040.20 · TRIM advertisement fees 0.00 1,282.83 0.00 0.00 0.00 0.00 0.00 0.00 1,282.83
5040.30 · Special District fee 0.00 0.00 0.00 175.00 0.00 0.00 0.00 0.00 175.00

Total 5040 · Collection Expenses 33,047.89 19,326.36 135,860.70 40,186.75 4,034.32 2,912.60 40,235.82 2,078.96 277,683.40

5050 · Communications
5050.10 · Cell phones 214.40 214.40 214.80 1,593.18 214.80 879.82 0.00 0.00 3,331.40
5050.20 · Internet/VOIP 291.28 306.28 317.57 1,869.62 332.52 317.57 656.03 317.47 4,408.34
5050.30 · Virtual Platform 0.00 0.00 0.00 668.73 0.00 0.00 0.00 0.00 668.73

Total 5050 · Communications 505.68 520.68 532.37 4,131.53 547.32 1,197.39 656.03 317.47 8,408.47

5060 · Dues 0.00 20,000.00 0.00 0.00 500.00 149.00 0.00 995.00 21,644.00
5070 · Information Technology

5070.10 · Computers 0.00 0.00 0.00 0.00 0.00 0.00 2,140.00 0.00 2,140.00
5070.20 · Equipment rental 724.48 1,824.30 986.88 212.62 1,757.89 724.48 1,201.83 1,075.78 8,508.26
5070.40 · Software 245.10 245.10 261.60 53.50 70.00 813.01 0.00 0.00 1,688.31
5070.50 · Managed IT 840.00 840.00 840.00 840.00 0.00 0.00 0.00 250.00 3,610.00

Total 5070 · Information Technology 1,809.58 2,909.40 2,088.48 1,106.12 1,827.89 1,537.49 3,341.83 1,325.78 15,946.57

5080 · Insurance-Liab., D&O, WC, Cyber 0.00 21,372.00 0.00 0.00 1,344.77 0.00 0.00 200.00 22,916.77
5090 · Occupancy

5090.10 · Rent - CSC 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 56,022.48
5090.11 · Rent - FRC 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 73,304.00
5090.20 · Furniture 0.00 0.00 553.30 0.00 0.00 0.00 0.00 0.00 553.30
5090.30 · Security System 426.40 426.40 0.00 940.15 426.40 426.40 426.40 426.40 3,498.55

Total 5090 · Occupancy 16,592.21 16,592.21 16,719.11 17,105.96 16,592.21 16,592.21 16,592.21 16,592.21 133,378.33

5100 · Office Supplies and Support
5100.10 · Office Supplies 68.82 173.13 0.00 181.59 219.96 267.52 0.00 0.00 911.02
5100.20 · Postage and Courier 0.00 15.60 0.00 0.00 0.00 0.00 0.00 0.00 15.60
5100.30 · Printing and Copying 0.00 154.13 0.00 0.00 0.00 0.00 0.00 0.00 154.13
5100.40 · Shredding 0.00 0.00 85.00 0.00 0.00 0.00 0.00 0.00 85.00

Total 5100 · Office Supplies and Support 68.82 342.86 85.00 181.59 219.96 267.52 0.00 0.00 1,165.75

5200 · Travel
5200.10 · Registration-Conference/Meeting 250.00 0.00 274.10 0.00 0.00 790.00 1,133.00 0.00 2,447.10
5200.20 · Lodging 1,308.75 676.30 1,455.80 0.00 0.00 0.00 0.00 0.00 3,440.85
5200.30 · Meals - per diem 759.00 344.78 0.00 256.37 0.00 0.00 0.00 0.00 1,360.15
5200.40 · Transportation - auto rental 812.28 366.03 628.52 0.00 0.00 0.00 0.00 0.00 1,806.83
5200.50 · Mileage and talls 509.49 1,774.80 22.54 0.00 0.00 0.00 0.00 62.41 2,369.24

Total 5200 · Travel 3,639.52 3,161.91 2,380.96 256.37 0.00 790.00 1,133.00 62.41 11,424.17

Children's Services Council of Leon County
Income & Expense Report

October 2025 through May 2026
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Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 TOTAL

5300 · Miscellanous
5300.10 · Awards & Recognition 0.00 0.00 0.00 0.00 51.95 0.00 0.00 0.00 51.95
5300.20 · CSC Awareness 0.00 817.18 131.00 191.00 50.96 0.00 505.28 500.00 2,195.42
5300.30 · Other 5.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5.00
5300 · Miscellanous - Other 0.00 0.00 0.00 0.00 92.32 0.00 2,097.74 0.00 2,190.06

Total 5300 · Miscellanous 5.00 817.18 131.00 191.00 195.23 0.00 2,603.02 500.00 4,442.43

5400 · Program Investments & Supports
Capacity Building & Tech Assist 0.00 0.00 0.00 0.00 11,500.00 1,500.00 7,500.00 0.00 20,500.00
Community Outreach and Events 750.00 5,000.00 150.00 0.00 8,000.00 0.00 2,500.00 3,525.00 19,925.00
Early Learning 0.00 35,428.50 0.00 30,000.00 0.00 0.00 0.00 0.00 65,428.50
Family Resource Centers 130.00 1,252.62 443.32 260.00 776.66 204,640.23 592.98 643.97 208,739.78
Family Strengthening/Parent Edu 0.00 0.00 117,760.96 0.00 54,651.20 27,248.93 137,047.34 6,717.36 343,425.79
Kindergarten Readiness 0.00 0.00 0.00 0.00 147,015.25 542,898.44 53,711.10 353,220.84 1,096,845.63
Program research and analysis 0.00 0.00 11,750.00 0.00 0.00 0.00 0.00 0.00 11,750.00
Program Software SAMIS 0.00 38,000.00 2,000.00 2,000.00 2,000.00 0.00 4,000.00 2,000.00 50,000.00
Small Investments for Program S 0.00 7,231.47 4,084.76 6,387.72 8,142.95 8,000.00 8,984.97 15,721.94 58,553.81
Youth Development Programming 2,750.00 145,551.97 0.00 43,029.47 4,944.64 39,434.12 23,642.17 46,005.77 305,358.14
Youth Summer Internships 0.00 480.00 0.00 0.00 0.00 0.00 0.00 0.00 480.00
5400 · Program Investments & Supports - Other 0.00 150,000.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00

Total 5400 · Program Investments & Supports 3,630.00 382,944.56 136,189.04 81,677.19 237,030.70 823,721.72 237,978.56 427,834.88 2,331,006.65

5600 · Unclassifed expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,592.02 1,592.02
6100 · Salaries & Wages - Clearing 0.00 0.00 0.00 0.00 0.00 0.00 12,946.03 -12,946.01 0.02

Total Expense 137,698.41 555,913.83 370,611.68 214,597.21 313,982.19 907,680.93 410,835.62 510,462.26 3,421,782.13

Net Ordinary Income -94,007.59 437,975.61 6,460,884.74 187,139.08 -46,296.88 -702,893.47 5,865.16 -349,129.96 5,899,536.69

Net Income -94,007.59 437,975.61 6,460,884.74 187,139.08 -46,296.88 -702,893.47 5,865.16 -349,129.96 5,899,536.69
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Oct '25 - M... Budget $ Over Bud... % of Budget

Ordinary Income/Expense
Income

Miscellanous Income 1,089.61
4000 · Ad Valorem Proceeds 8,907,656.03 9,054,604.00 -146,947.97 98.4%
4100 · Interest 412,573.18 181,092.00 231,481.18 227.8%

Total Income 9,321,318.82 9,235,696.00 85,622.82 100.9%

Expense
Bank fees 299.99
Operations

IT Services (Web & Email) 3,360.00

Total Operations 3,360.00

Reserves/Community Grants 0.00 905,460.00 -905,460.00 0.0%
5010 · Compensation /Employee Benefits

5010.10 · Health Insurance 61,136.13 158,000.00 -96,863.87 38.7%
5010.20 · Life Insurance 0.00 4,000.00 -4,000.00 0.0%
5010.30 · Payroll taxes 21,169.20 36,000.00 -14,830.80 58.8%
5010.40 · Retirement Contribution 52,183.15 91,000.00 -38,816.85 57.3%
5010.50 · Salaries 269,246.56 449,415.00 -180,168.44 59.9%

Total 5010 · Compensation /Employee Benefits 403,735.04 738,415.00 -334,679.96 54.7%

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 11,225.00 20,000.00 -8,775.00 56.1%
5020.20 · General Counsel (1099-MISC) 26,863.21 75,000.00 -48,136.79 35.8%
5020.30 · Staffing Services 112,615.71 165,000.00 -52,384.29 68.3%
5020 · Contractual Services - Staffing - Other 4,186.00

Total 5020 · Contractual Services - Staffing 154,889.92 260,000.00 -105,110.08 59.6%

5030 · Contractual Services (Other)
5030.10 · Independent Audit 22,750.00 25,000.00 -2,250.00 91.0%
5030.20 · Payroll processing 4,369.49 5,500.00 -1,130.51 79.4%
5030.30 · Disbursement/Payment Processing 1,569.11 2,500.00 -930.89 62.8%
5030 · Contractual Services (Other) - Other 1,200.00

Total 5030 · Contractual Services (Other) 29,888.60 33,000.00 -3,111.40 90.6%

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 276,225.57 271,638.00 4,587.57 101.7%
5040.20 · TRIM advertisement fees 1,282.83 2,000.00 -717.17 64.1%
5040.30 · Special District fee 175.00 200.00 -25.00 87.5%

Total 5040 · Collection Expenses 277,683.40 273,838.00 3,845.40 101.4%

5050 · Communications
5050.10 · Cell phones 3,331.40 3,600.00 -268.60 92.5%
5050.20 · Internet/VOIP 4,408.34 3,000.00 1,408.34 146.9%
5050.30 · Virtual Platform 668.73 800.00 -131.27 83.6%

Total 5050 · Communications 8,408.47 7,400.00 1,008.47 113.6%

5060 · Dues 21,644.00 22,500.00 -856.00 96.2%
5070 · Information Technology

5070.10 · Computers 2,140.00 5,000.00 -2,860.00 42.8%
5070.20 · Equipment rental 8,508.26 15,000.00 -6,491.74 56.7%
5070.30 · Website maintenance 0.00 1,500.00 -1,500.00 0.0%
5070.40 · Software 1,688.31 7,000.00 -5,311.69 24.1%
5070.50 · Managed IT 3,610.00 4,000.00 -390.00 90.3%

Total 5070 · Information Technology 15,946.57 32,500.00 -16,553.43 49.1%

5080 · Insurance-Liab., D&O, WC, Cyber 22,916.77 25,000.00 -2,083.23 91.7%

Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2025 through May 2026
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Oct '25 - M... Budget $ Over Bud... % of Budget

5090 · Occupancy
5090.10 · Rent - CSC 56,022.48 88,000.00 -31,977.52 63.7%
5090.11 · Rent - FRC 73,304.00
5090.20 · Furniture 553.30 1,000.00 -446.70 55.3%
5090.30 · Security System 3,498.55 7,000.00 -3,501.45 50.0%

Total 5090 · Occupancy 133,378.33 96,000.00 37,378.33 138.9%

5100 · Office Supplies and Support
5100.10 · Office Supplies 911.02 1,200.00 -288.98 75.9%
5100.20 · Postage and Courier 15.60 750.00 -734.40 2.1%
5100.30 · Printing and Copying 154.13 1,500.00 -1,345.87 10.3%
5100.40 · Shredding 85.00 400.00 -315.00 21.3%

Total 5100 · Office Supplies and Support 1,165.75 3,850.00 -2,684.25 30.3%

5200 · Travel
5200.10 · Registration-Conference/Meeting 2,447.10 5,000.00 -2,552.90 48.9%
5200.20 · Lodging 3,440.85 10,000.00 -6,559.15 34.4%
5200.30 · Meals - per diem 1,360.15 3,500.00 -2,139.85 38.9%
5200.40 · Transportation - auto rental 1,806.83 2,500.00 -693.17 72.3%
5200.50 · Mileage and talls 2,369.24 500.00 1,869.24 473.8%

Total 5200 · Travel 11,424.17 21,500.00 -10,075.83 53.1%

5300 · Miscellanous
5300.10 · Awards & Recognition 51.95 500.00 -448.05 10.4%
5300.20 · CSC Awareness 2,195.42 12,000.00 -9,804.58 18.3%
5300.30 · Other 5.00 1,000.00 -995.00 0.5%
5300 · Miscellanous - Other 2,190.06

Total 5300 · Miscellanous 4,442.43 13,500.00 -9,057.57 32.9%

5400 · Program Investments & Supports
Capacity Building & Tech Assist 20,500.00 75,000.00 -54,500.00 27.3%
Community Outreach and Events 19,925.00 40,000.00 -20,075.00 49.8%
Early Learning 65,428.50
Family Resource Centers 208,739.78
Family Strengthening/Parent Edu 343,425.79
Family Supports 0.00 1,100,000.00 -1,100,000.00 0.0%
Kindergarten Readiness 1,096,845.63 2,150,000.00 -1,053,154.37 51.0%
Program research and analysis 11,750.00 80,000.00 -68,250.00 14.7%
Program Software SAMIS 50,000.00 56,000.00 -6,000.00 89.3%
Small Investments for Program S 58,553.81 300,000.00 -241,446.19 19.5%
Youth Development Programming 305,358.14 3,420,000.00 -3,114,641.86 8.9%
Youth Summer Internships 480.00
5400 · Program Investments & Supports - Other 150,000.00

Total 5400 · Program Investments & Supports 2,331,006.65 7,221,000.00 -4,889,993.35 32.3%

5600 · Unclassifed expenses 1,592.02
6100 · Salaries & Wages - Clearing 0.02

Total Expense 3,421,782.13 9,653,963.00 -6,232,180.87 35.4%

Net Ordinary Income 5,899,536.69 -418,267.00 6,317,803.69 -1,410.5%

Other Income/Expense
Other Income

7000 · Prior Year carryforward 0.00 1,300,000.00 -1,300,000.00 0.0%

Total Other Income 0.00 1,300,000.00 -1,300,000.00 0.0%
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Oct '25 - M... Budget $ Over Bud... % of Budget

Other Expense
8000 · Reserved Funds 0.00 881,733.00 -881,733.00 0.0%

Total Other Expense 0.00 881,733.00 -881,733.00 0.0%

Net Other Income 0.00 418,267.00 -418,267.00 0.0%

Net Income 5,899,536.69 0.00 5,899,536.69 100.0%
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Children's Services Council of Leon County  Fiscal Year 2025-26
Draft Budget Amendment

October 2025 - September 2026

Amount Amount Over/Under Amount Over/Under

REVENUE (millage rate) .3477  .3477 .3477

Ad Valorem Proceeds - @95% collection rate 9,054,604$             8,907,656$            98% 9,307,656$             103%
Prior year carry forward 1,300,000$             1,300,000$            1,300,000$             

-$                           1,090$                     1,090$                      Misc. Income
181,092$                 412,573$                228% 428,152$                 236% Estimated Interest

10,535,696$           10,621,319$          101% 11,036,898$           105% Total Estimated Revenue 

%Exp. %Exp. %Exp.

Reserve Funds 905,460$                 890,766$                930,766$                 10% of new ad valorem revenue (Contingency @8%  and Catastrophe @2%)
Subtotal  - Reserves 905,460$                  890,766$                 930,766$                  

158,000$                 61,136$                  158,000$                 For 6 FTEs
Life Insurance 4,000$                      -$                          4,000$                      Employer paid premium

36,000$                   21,169$                  36,000$                   FICA @ 7.65%
91,000$                   52,183$                  91,000$                   FRS Contribution @ 33.24% (for ED); @14.03% (for 5 FTEs)

449,415$                 269,247$                449,415$                 6 FTEs
738,415$                  403,735$                 55% 738,415$                  100%

20,000$                   11,225$                  20,000$                   For contract CPA firm
75,000$                   26,863$                  75,000$                   For contract General Counsel firm

165,000$                 112,616$                165,000$                 contract staff (SpecProj, Data/Contracts, Interns, Grants)
260,000$                  150,704$                 58% 260,000$                  2%

Contracted Services - Other
25,000$                   22,750$                  25,000$                   Financial Audit for FY 2024-25

Disbursement/Payment Processing 2,500$                      1,569$                     2,500$                      Bill.com
Payroll Processing 5,500$                      4,369$                     5,500$                      Payroll processing and personnel services

33,000$                     28,689$                    86.9% 33,000$                     100.0%

Collection Expense
Ad Valorem Collection Fees 271,638$                 276,226$                372,306$                 Required fees to Leon County Tax Collector/Property Appraiser Offices - 4% of total collected
TRIM advertisement Fees 2,000$                      1,283$                     2,000$                      Required TRIM advertisement
Special District Fee 200$                          175$                         200$                          Required Special District fee

273,838$                  277,683$                 101% 374,506$                  127%

 Actual - through May 2026  Proposed Amended Budget 

Annual Independent Audit Services

Subtotal  - Contracted Services - Other

Payroll taxes
Retirement Contribution

Subtotal  - Collection Expense

Subtotal  - Compensation and Benefits

Contract Services - Staffing
Accounting Services
General Counsel/Legal Services
Contract Staffing Services

Subtotal  - Contract Services - Staffing

Salaries

 Budget 

Misc. Income
Interest @ 2.0%

Total Revenues and Balances

EXPENSE
Reserves

Compensation & Benefits (Full-Time)
Health Insurance

Page 1 of 4 9



Children's Services Council of Leon County  Fiscal Year 2025-26
Draft Budget Amendment

October 2025 - September 2026

Amount Amount Over/Under Amount Over/Under

 Actual - through May 2026  Proposed Amended Budget  Budget 

Communications
Cell phones/Phone System 3,600$                      3,331$                     4,000$                      Cell phones/phone system
Internet/VOIP 3,000$                      4,408$                     4,500$                      Internet and voiceover IP services

Virtual Platform 800$                          669$                         800$                          Zoom™ licenses

7,400$                        8,408$                      113.6% 9,300$                        125.7% Adjusting for the change from cell to VOIP and virtual platform combined

Dues and Subscriptions

22,500$                     21,644$                    96.2% 22,500$                     100.0% FACCT, Chambers, UPHS, etc.

Information Technology

Computers 5,000$                      2,140$                     5,000$                      

Equipment rental 15,000$                   8,508$                     15,000$                   For printers, A/V, webcams, etc.

Website maintenance 1,500$                      -$                          -$                           Currently accounted in Managed IT

Managed IT 7,000$                      3,610$                     7,000$                      IT Services

Software Package 4,000$                      1,688$                     4,000$                      Office.com, Power BI, Adobe Pro

32,500$                     15,947$                    49.1% 31,000$                     95.4%

Insurance - Business

Liability, D & O, Worker's Comp, Cyber 25,000$                   22,917$                  25,000$                   For business insurance coverages

25,000$                     22,917$                    91.7% 25,000$                     100.0%

Occupancy

Rent 88,000$                   56,022$                  88,000$                   contracted rent increase starting 10/1/2025-9/30/2026

Furniture 1,000$                      553$                         1,000$                      furniture for shared office space

Security System 7,000$                      3,499$                     7,000$                      security system monitoring

96,000$                     60,074$                    62.6% 96,000$                     100.0%

Office Supplies and Support

Office Supplies 1,200$                      911$                         1,200$                      general office supplies

Postage and Courier 750$                          16$                           250$                          first-class postage - reducing from $750

Printing and Copying 1,500$                      154$                         1,500$                      printer paper
Shredding 400$                          85$                           400$                          documents shreading/recycling services

3,850$                        1,166$                      30.28% 3,350$                        87.01%

Subtotal - Information Technology

Subtotal  - Dues and Subscriptions

Subtotal - Insurance - Business

Subtotal -Occupancy

Subtotal - Office Supplies and Support

Subtotal  - Communications
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Children's Services Council of Leon County  Fiscal Year 2025-26
Draft Budget Amendment

October 2025 - September 2026

Amount Amount Over/Under Amount Over/Under

 Actual - through May 2026  Proposed Amended Budget  Budget 

Travel

Registration - Conferences/Meetings 5,000$                      2,447$                     5,000$                      Prosperity, Learners to Earners, UPHS, etc.

Lodging 10,000$                   3,441$                     10,000$                   FACCT Annual Meeting, Prosperity, Learners to Earners, etc.
Meals - per diem 3,500$                      1,360$                     3,500$                      per diem for conferences/meetings
Transportation - automobile rental 2,500$                      1,807$                     2,500$                      rentals for conference travel
Mileage and tolls 500$                          2,369$                     5,500$                      vicinity miles - increasing for staff reimbursement

21,500$                     11,424$                    53.1% 26,500$                     123.3%

Miscellaneous
Awards and Recognitions 500$                          52$                           500$                          as appropriate
CSC Awareness 12,000$                   4,385$                     12,000$                   CSC Leon awareness and branding
Other 1,000$                      5$                              1,000$                      Other unclassified

13,500$                     4,442$                      32.9% 13,500$                     100.0%

Subtotal Expense 2,432,964$              23% 1,897,599$            18% 2,563,837$              23%
Total Administrative Expense 1,253,665$              12% 729,150$                 7% 1,258,565$              11%

Program Investments and Supports
Family Supports 1,100,000$              1,100,000$              1,100,000$              
* Family Resource Centers
* Family Strengthening/Parent Education 1,100,000$             1,100,000$             1,100,000$             
Kindergarten Readiness 2,150,000$              2,150,000$              2,150,000$              

Housing Stability (Brehon, CCYS, FamProm, Refuge) 500,000$                 500,000$                 500,000$                 
On Ramp (ELC) 250,000$                 250,000$                 250,000$                 
Rebound & Recovery (Stoops @ FSU) 650,000$                 650,000$                 650,000$                 
Transportation, Family Med. Appt. 250,000$                 250,000$                 250,000$                 
EHS/HS Match Funding 300,000$                 300,000$                 300,000$                 
Other program funding (TBD) 200,000$                 200,000$                 200,000$                 

* Perinatal Care Coordination
* Family Engagment
Youth Development 3,420,000$              3,420,000$              3,420,000$              

Youth Mentoring
Out-of-School Summer/Year-Round Programs 3,000,000$             3,000,000$             3,000,000$             
Summer Youth Internship Program 250,000$                 250,000$                 250,000$                 
Summer Special Needs Program 160,000$                 160,000$                 160,000$                 
Family Expo/Shared Program Marketing 10,000$                   10,000$                   10,000$                   

Programming Supports 551,000$                  551,000$                  551,000$                  
Small Investments for Program Success (SIPS) 300,000$                 300,000$                 300,000$                 
Capacity Building & Technical Assistance 75,000$                   75,000$                   75,000$                   

Subtotal - Travel

Subtotal - Miscellaneous
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Children's Services Council of Leon County  Fiscal Year 2025-26
Draft Budget Amendment

October 2025 - September 2026

Amount Amount Over/Under Amount Over/Under

 Actual - through May 2026  Proposed Amended Budget  Budget 

Program software (SAMIS) 56,000$                   56,000$                   56,000$                   

Program Research and Analysis 80,000$                   80,000$                   80,000$                   
Community Outreach and Events 40,000$                   40,000$                   40,000$                   

Undesignated funds 881,732.56$           1,502,720$              1,252,061$              
Subtotal Expense - Program Investments 8,102,733$              89% 8,723,720$              98% 8,473,061$              91% All program investment categories

10,535,696$           10,621,319$           11,036,898$           
Net Ordinary Income [surplus/(deficit)]* -$                           -$                           -$                           
Total Expense
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Children's Services Council of Leon County  Fiscal Year 2026-27
Draft Budget 

October 2026 - September 2027

Amount %Rev/Exp Amount %Inc/Dec %Inc/Dec Amount %Inc/Dec Amount %Inc/Dec Amount %Inc/Dec

.3477  .3353 1% .3477 5% .3500 6% .3750 13% .5000 51%

Ad Valorem Proceeds - @95% collection rate 9,054,604$           9,176,371$               9,513,859$             9,576,612$              10,260,656$            13,680,875$            
1,300,000$           4,200,000$               4,200,000$             4,200,000$              4,200,000$              4,200,000$              Estimated Rollover funds from FY 2026

181,092$               183,527$                   190,277$                 191,532$                  205,213$                  273,618$                  Estimated Interest

10,535,696$         100% 13,559,898$             100% 13,904,136$           100% 13,968,144$            100% 14,665,869$            100% 18,154,493$            100% Total Estimated Revenue 

%Exp %Exp. %Exp. %Exp. %Exp. %Exp.

Reserve Funds 905,460$               917,637$                   951,386$                 957,661$                  1,026,066$              1,368,088$              10% of new ad valorem revenue (Contingency @8%  and Catastrophe @2%)
905,460$                 10% 917,637$                    10% 951,386$                   10% 957,661$                    10% 1,026,066$               10% 1,368,088$               10%

6 FTEs
158,000$               173,075$                   173,075$                 173,075$                  173,075$                  173,075$                  Employeer-paid predium

Life Insurance 4,000$                     4,100$                        4,100$                       4,100$                        4,100$                        4,100$                        Employer-paid premium
36,000$                  38,000$                     38,000$                    38,000$                     38,000$                     38,000$                     FICA @7.65%
91,000$                  93,500$                     93,500$                    93,500$                     93,500$                     93,500$                     FRS Contribution @ 33.24% (for 1 FTE); @14.03% (for 5 FTEs)

449,415$               463,500$                   463,500$                 463,500$                  463,500$                  463,500$                  
738,415$                 7% 772,175$                    6% 772,175$                   6% 772,175$                    6% 772,175$                    5% 772,175$                    4% (49% directly supports Programming)

20,000$                  20,000$                     20,000$                    20,000$                     20,000$                     20,000$                     For contract CPA firm
75,000$                  75,000$                     75,000$                    75,000$                     75,000$                     75,000$                     For contract General Counsel firm

165,000$               165,000$                   165,000$                 165,000$                  165,000$                  165,000$                  (68% directly supports Programming)
260,000$               2% 260,000$                    2% 260,000$                   2% 260,000$                    2% 260,000$                    2% 260,000$                    1%

Contracted Services - Other
25,000$                  25,000$                     25,000$                    25,000$                     25,000$                     25,000$                     Financial Audit for FY 2025-26

Disbursement/Payment Processing 2,500$                     2,500$                        2,500$                       2,500$                        2,500$                        2,500$                        Bill.com
Payroll Processing 5,500$                     6,500$                        6,500$                       6,500$                        6,500$                        6,500$                        Payroll processing and personnel services

33,000$                   0.3% 34,000$                       0.3% 34,000$                      0.2% 34,000$                       0.2% 34,000$                       0.2% 34,000$                       0.2%

Collection Expense
Ad Valorem Collection Fees 271,638$               367,055$                   380,554$                 383,064$                  410,426$                  547,235$                  Required fees to Leon County Tax Collector/Property Appraiser Offices @4%
TRIM advertisement Fees 2,000$                     2,000$                        2,000$                       2,000$                        2,000$                        2,000$                        Required TRIM advertisement
Special District Fee 200$                         200$                            200$                           200$                            200$                            200$                            Required Special District fee

273,838$                 3% 369,255$                    3% 382,754$                   3% 385,264$                    3% 412,626$                    3% 549,435$                    3%

Communications
Phone System/Virtual Platform 3,600$                     4,500$                        4,500$                       4,500$                        4,500$                        4,500$                        Phone system & Zoom licenses
Internet/VOIP 3,000$                     4,000$                        4,000$                       4,000$                        4,000$                        4,000$                        Internet

Virtual Platform 800$                         -$                             -$                            -$                             -$                             -$                             combined with VOIP Zoom phones

7,400$                      0.1% 8,500$                          0.1% 8,500$                         0.1% 8,500$                          0.1% 8,500$                          0.1% 8,500$                          0.0%

Dues and Subscriptions

FACCT 20,000$                  20,000$                     20,000$                    20,000$                     20,000$                     20,000$                     Membership in Florida Alliance for Children's Councils and Trusts

UPHS 400$                         400$                            400$                           400$                            400$                            400$                            United Partners for Human Services Membership

Chambers of Commerce 1,600$                     1,600$                        1,600$                       1,600$                        1,600$                        1,600$                        Membership in 3 Chambers

LobbyTools 500$                         500$                            500$                           500$                            500$                            500$                            LobbyTools subscription tandem w/FACCT

22,500$                   0.2% 22,500$                       0.2% 22,500$                      0.2% 22,500$                       0.2% 22,500$                       0.2% 22,500$                       0.1%

Information Technology

Subtotal  - Dues and Subscriptions

Contract Services - Staffing
Accounting Services
General Counsel/Legal Services
Contract Staffing Services

Subtotal  - Contract Services - Staffing

Annual Independent Audit Services

Subtotal  - Contracted Services - Other

Subtotal  - Collection Expense

Subtotal  - Communications

Subtotal  - Compensation and Benefits

Payroll taxes
Retirement Contribution
Salaries

EXPENSE
Reserves

Subtotal  - Reserves

Compensation & Benefits
Health Insurance

Total Revenues and Balances

REVENUE (millage rate)

Prior Fiscal Year Fund Balance (estimate)
Interest @ 2.0%
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Children's Services Council of Leon County  Fiscal Year 2026-27
Draft Budget 

October 2026 - September 2027

Amount %Rev/Exp Amount %Inc/Dec %Inc/Dec Amount %Inc/Dec Amount %Inc/Dec Amount %Inc/Dec

.3477  .3353 1% .3477 5% .3500 6% .3750 13% .5000 51%REVENUE (millage rate)

Computers 5,000$  5,500$  5,500$  5,500$  5,500$  5,500$  Replacement cycle for computers as needed

Equipment rental 15,000$                  15,000$  15,000$                    15,000$  15,000$  15,000$  For printers, A/V, webcams, etc.

Website maintenance 1,500$  -$  -$  -$  -$  -$  Consolidating into Managed IT (for website hosting services and publishing)

Managed IT 7,000$  7,000$  7,000$  7,000$  7,000$  7,000$  IT Services (includes website hosting/publishing starting FY 2026-27)

Software Package 4,000$  5,500$  5,500$  5,500$  5,500$  5,500$  Office.com, Power BI, Adobe Suite & other software

32,500$                   0.3% 33,000$  0.2% 33,000$                      0.2% 33,000$  0.2% 33,000$  0.2% 33,000$  0.2%

Insurance - Business

Liability, D & O, Worker's Comp, Cyber 25,000$                  27,000$  27,000$                    27,000$  27,000$  27,000$  For business insurance coverages

25,000$                   0.2% 27,000$  0.2% 27,000$                      0.2% 27,000$  0.2% 27,000$  0.2% 27,000$  0.1%

Occupancy

Rent 88,000$                  92,400$  92,400$                    92,400$  92,400$  92,400$  contracted rent increase starting 10/1/2026-9/30/2027

Furniture 1,000$  1,500$  1,500$  1,500$  1,500$  1,500$  furniture for shared office space

Security System 7,000$  9,000$  9,000$  9,000$  9,000$  9,000$  security system monitoring

96,000$                   0.9% 102,900$                    0.8% 102,900$                   0.7% 102,900$                    0.7% 102,900$                    0.7% 102,900$                    0.6%

Office Supplies and Support

Office Supplies 1,200$  1,500$  1,500$  1,500$  1,500$  1,500$  general office supplies

Postage and Courier 750$  500$  500$  500$  500$  500$  first-class postage

Printing and Copying 1,500$  1,500$  1,500$  1,500$  1,500$  1,500$  printer paper
Shredding 400$  500$  500$  500$  500$  500$  confidential documents shreading/recycling services

3,850$  0.04% 4,000$  0.03% 4,000$  0.03% 4,000$  0.04% 4,000$  0.04% 4,000$  0.03%

Travel

Registration - Conferences/Meetings 5,000$  5,000$  5,000$  5,000$  5,000$  5,000$  Prosperity, Learners to Earners, UPHS, etc.

Lodging 10,000$                  10,000$  10,000$                    10,000$  10,000$  10,000$  FACCT Annual Meeting, Prosperity, Learners to Earners, etc.
Meals - per diem 3,500$  3,500$  3,500$  3,500$  3,500$  3,500$  per diem for conferences/meetings
Transportation - automobile rental 2,500$  2,500$  2,500$  2,500$  2,500$  2,500$  rentals for conference travel
Mileage and tolls 500$  5,500$  5,500$  5,500$  5,500$  5,500$  vicinity miles

21,500$                  0.2% 26,500$  0.2% 26,500$                      0.2% 26,500$  0.2% 26,500$  0.2% 26,500$  0.1%

Miscellaneous
Awards and Recognitions 500$  500$  500$  500$  500$  500$  as appropriate
CSC Awareness 12,000$                  12,000$  12,000$                    12,000$  12,000$  12,000$  CSC Leon awareness and branding
Other 1,000$  1,000$  1,000$  1,000$  1,000$  1,000$  Other unclassified

13,500$                   0.1% 13,500$  0.1% 13,500$                      0.1% 13,500$  0.1% 13,500$  0.1% 13,500$  0.1%

Subtotal Expense 2,432,963$            23% 2,590,967$                19% 2,638,215$              19% 2,647,001$               19% 2,742,767$               19% 3,221,598$               18%
Total Administrative Expense 1,253,665$           12% 1,304,075$                10% 1,304,075$              9% 1,304,075$               9% 1,304,075$               9% 1,304,075$               7%

Family Well-Being (formerly Family Supports) 1,100,000$            3,000,000$                3,000,000$              3,000,000$               3,000,000$               3,000,000$               
2,000,000$               2,000,000$             2,000,000$              2,000,000$              2,000,000$              Continuation/Expansion funding

1,100,000$           1,000,000$               1,000,000$             1,000,000$              1,000,000$              1,000,000$              1 Year renewal funding for youth mental health and family supports programming
509,000$                   509,000$                 509,000$                  509,000$                  509,000$                  Emergency housing, Family Promise & Refuge House (includes transtional support for FP)

2,150,000$            2,370,000$                2,370,000$              2,370,000$               2,370,000$               2,370,000$               
500,000$               70,000$  70,000$                    70,000$  70,000$  70,000$  Emergency housing, Brehon HouseHousing Stability

Subtotal - Information Technology

Subtotal - Insurance - Business

Subtotal -Occupancy

Subtotal - Office Supplies and Support

Subtotal - Travel

Subtotal - Miscellaneous

Program Investments and Supports

Family Resource Centers
Family Strengthening/Parent Education
Housing Stability 

Kindergarten Readiness
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Children's Services Council of Leon County  Fiscal Year 2026-27
Draft Budget 

October 2026 - September 2027

Amount %Rev/Exp Amount %Inc/Dec %Inc/Dec Amount %Inc/Dec Amount %Inc/Dec Amount %Inc/Dec

.3477  .3353 1% .3477 5% .3500 6% .3750 13% .5000 51%REVENUE (millage rate)

250,000$               250,000$                   250,000$                 250,000$                  250,000$                  250,000$                  School Readiness expansion for target population (formerly ELC On-Ramp)
650,000$               -$                             -$                            -$                             -$                             -$                             
250,000$               -$                             -$                            -$                             -$                             -$                             
300,000$               550,000$                   550,000$                 550,000$                  550,000$                  550,000$                  Increased match funding for EHS (Kids Incorporated) & HS (CACAA)
200,000$               -$                             -$                            -$                             -$                             -$                             

1,500,000$               1,500,000$             1,500,000$              1,500,000$              1,500,000$              Healthy Start Coast Navigation Program & Family Transportation (year 1 of 2)
3,420,000$            3,615,000$                3,615,000$              3,615,000$               3,615,000$               3,615,000$               
3,000,000$           3,000,000$               3,000,000$             3,000,000$              3,000,000$              3,000,000$              Summer and after-school programs

250,000$               250,000$                   250,000$                 250,000$                  250,000$                  250,000$                  High school internship summer program
160,000$               350,000$                   350,000$                 350,000$                  350,000$                  350,000$                  Summer and after-school program support @$1,000 per child per year

Housing Stability -$                          95,000$                     95,000$                    95,000$                     95,000$                     95,000$                     Youth experiencing homelessness
10,000$                  15,000$                     15,000$                    15,000$                     15,000$                     15,000$                     CSC Leon-sponsored Family & Youth Services Expo

551,000$                 570,000$                    570,000$                   570,000$                    570,000$                    570,000$                    
300,000$               300,000$                   300,000$                 300,000$                  300,000$                  300,000$                  Quarterly funding for small programs

75,000$                  75,000$                     75,000$                    75,000$                     75,000$                     75,000$                     Provider education, capacity building & technical assistance
56,000$                  65,000$                     65,000$                    65,000$                     65,000$                     65,000$                     SAMIS Collaborative Annual & Software as a Service anticipated increase

80,000$                  80,000$                     80,000$                    80,000$                     80,000$                     80,000$                     Independent prog. evals, data analytics, prog effectiveness/performance/outcomes
40,000$                  50,000$                     50,000$                    50,000$                     50,000$                     50,000$                     Community engagement & relevant sponsorship activities

Undesignated funds 881,733$                 1,413,931$                1,710,921$              1,766,144$               2,368,102$               5,377,895$               Available for Strategic Goals-focused programming
Subtotal Expense - Program Investments 8,102,733$            77% 10,968,931$             81% 11,265,921$           81% 11,321,144$            81% 11,923,102$            81% 14,932,895$            82% All program investment categories

10,535,696$         13,559,898$             13,904,136$           13,968,144$            14,665,869$            18,154,493$            
   -$                          -$                             -$                            -$                             -$                             -$                             

Total Expense
Net Ordinary Income (surplus/deficit)

Programming Supports
Small Investments for Program Success (SIPS)
Capacity Building & Technical Assistance
Program software (SAMIS)

Program Research and Analysis
Community Outreach and Events

Family Expo/Shared Program Marketing

Early Learning Supports
Rebound & Recovery (Stoops @ FSU)
Transportation, Family Med. Appt.
EHS/HS Match Funding
Other program funding (TBD)
Perinatal Care Coordination

Youth Development
Out-of-School Summer/Year-Round Programs
Summer Youth Internship Program
Summer Special Needs Program
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CSC Leon Budget Forecast

Valuation as of July 1, 2026

Projected Evaluation for FY 2026-27
Estimations provided by CSC Leon Staff w/July 1 LCPA valuation

Fiscal Year FY 26 FY 27

Valuation 27,412,028,457        28,808,047,305       

CURRENT RATE for FY 25-26 -  0.3477 Ad Valorem at 95% 9,054,774                  9,515,909                 

Projected Annual Increase - 461,135                     

Annual Reserves (8%) 724,382                     761,273                     

Catastrophe Fund (2%) 181,095                     190,318                     

% of op budget 10% 10%

Projected ROLLBACK RATE  - 0.3353 Ad Valorem at 95% 9,176,371

Projected Annual Increase 121,597

Annual Reserves/Cat Fund 917,637

0.3400 Ad Valorem at 95% -                             9,304,999                 

Projected Annual Increase -                             250,225                     

Annual Reserves/Cat Fund -                             930,500                     

0.3500 Ad Valorem at 95% 9,578,676                 

Projected Annual Increase -                             523,901                     

Annual Reserves/Cat Fund -                             957,868                     

0.3750 Ad Valorem at 95% 10,262,867               

Projected Annual Increase -                             1,208,092                 

Annual Reserves/Cat Fund -                             1,026,287                  

0.5000 Ad Valorem at 95% 13,683,822               

Projected Annual Increase -                             4,629,048                 

Annual Reserves/Cat Fund -                             1,368,382                  

Budgeting at 95% collection rate of valuation per statute directive
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Income Actuals Budget Actuals Budget Actuals Budget Actuals Budget Actuals Budget Actuals (Oct-May) Budget Actuals (to date) Budget
Ad Valorem -$        0.0% 7,067,576.34$ 6,400,000.00$ 7,732,275.79$ 7,639,186.00$ 7,777,436.26$ 7,639,186.00$ 8,537,165.31$ 8,401,791.00$ 8,907,656.03$        9,054,604.00$ 40,022,109.73$       39,134,767.00$    
Interest -$        0.0% 16,882.80$        5,000.00$        183,030.45$      10,062.53$        469,285.36$      152,784.00$      584,818.05$      168,036.00$      412,573.18$      181,092.00$      1,666,589.84$         516,974.53$       

Difference 667,576.34$     93,089.79$       138,250.26$     135,374.31$     (146,947.97)$      887,342.73$      
Millage

TOTALS

0.3477n/a 0.375 0.375 0.3477 0.3477 0.3477

FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 FY25-26

Ad Valorem Income Budget vs. Actuals  (Cumulative)
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