MEETING: Finance & Budget Committee Meeting

CSC Leon Office, 2002 Old St. Augustine Road, Bldg. A, Suite 50,

}k csc DATE & TIME: Wednesday, July 8, 2026, 1:00 p.m.
o

Fufling Qur Kids Tirst LOCATION:
g e Kids: ¥ Tallahassee, FL 32301

*video time stamps are included below next to each agenda

VOUTUBE™: item https://youtu.be/HgilfXGctIM
Members Present: Staff Present:
e  Mr. Paul Mitchell, Treasurer, Committee Chair, e Cecka Rose Green, Executive Director
Governor Appointee e Dina Snider, Director of Programs & Finance

Members Absent:

Mr. Brent Johnson, Governor Appointee
Ms. Allie Richards, Governor Appointee

Holly McPhail, Director of Special Projects
Takera Jackson, Administrative Services Coordinator
John Grayson, CPA

Mr. Darryl Jones, Council Chair, School Board
Member
Supt. Rocky Hanna, Leon County Schools

AGENDA & ACTION:

Call to Order — (*0:27) Mr. Mitchell called the meeting to order at 1:02 p.m.

Roll Call — (*0:39) See attendance above.

Approval of Agenda — (*1:08) Mr. Johnson moved approval of the agenda as presented; Ms. Richards seconded. Motion
approved.

V. General Public Comment — (*1:30)
A. Mr. Grayson and Ms. McPhail introduced the three student interns present at the meeting.
V. Review of Financials — (*3:29) Dir. Green presented the May 2026 financials. Discussion ensued regarding rent
payments for the collocated Cross Creek FRC in our administrative office. Ms. Richards moved to advance the May
2026 Financials to the full Council with a recommendation to approve as presented; Mr. Johnson seconded. Motion
approved.

VI. Review of FY25-26 Budget Amendment — (*14:58) Dir. Green presented the draft FY25-26 Budget Amendment, line
by line. Ms. Richards moved to advance the Budget Amendment to the full Council with a recommendation to
approve as presented; Mr. Johnson seconded. Motion was approved.

VII. Review of Draft FY26-27 Budget and Discussion of Proposed Tentative Millage Rate — (*26:07) Mr. Mitchell
provided an overview of the budgeting process and the millage rate options. Dir. Green presented the draft budget,
noting the revisions made since the last meeting under the corresponding millage rates. Ms. Richards moved to
advance the budget and millage options to the full Council as presented; Mr. Johnson seconded. Motion was
approved.

VIII. Next Meeting Agenda — (*57:21) No discussion.
IX. Committee Member Comments — (¥*58:33) No comments.
X. Adjournment — (*58:43) Meeting adjourned at 2:00 p.m.
NEXT STEPS/TASKS

» Dir. Green will provide detailed information regarding cybersecurity coverage of SAMIS.
» Staff will prepare a “request for information” related to youth mental health supports, ages 10-16, and youth

homelessness.



https://youtu.be/Hgi1fXGctJM

NEXT MEETINGS:

Governing Council Meeting — Thursday, July 16, 4:00 p.m., CSC Leon Office
Executive Committee Meeting, Wednesday, September 9, 2026, 12:00 p.m.
Finance & Budget Committee Meeting, September 9, 2026, 1:00 p.m.
Governing Council Meeting, Thursday, September 17, 2026, 4:00 p.m.

First TRIM Hearing, Thursday, September 17, 2026, 6:00 p.m.

Second TRIM Hearing, Thursday, September 24, 2026, 5:15 p.m.
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