
Children's Services Council of Leon County  Fiscal Year 2026-27
Draft Budget 

October 2026 - September 2027

Amount %Rev/Exp Amount %Inc/Dec %Inc/Dec Amount %Inc/Dec Amount %Inc/Dec Amount %Inc/Dec

.3477  .3309 0% .3477 5% .3500 6% .3750 13% .5000 51%

Ad Valorem Proceeds - @95% collection rate 9,054,604$           9,054,003$              9,513,859$             9,576,612$              10,260,656$           13,680,875$           
1,300,000$           4,200,000$              4,200,000$             4,200,000$              4,200,000$              4,200,000$              Estimated Rollover funds from FY 2026

181,092$               181,080$                  190,277$                 191,532$                  205,213$                  273,618$                  Estimated Interest
10,535,696$         100% 13,435,083$            100% 13,904,136$           100% 13,968,144$            100% 14,665,869$            100% 18,154,493$            100% Total Estimated Revenue 

%Exp. %Exp. %Exp. %Exp. %Exp.

Reserve Funds 905,460$               905,400$                  951,386$                 957,661$                  1,026,066$              1,368,088$              10% of new ad valorem revenue (Contingency @8%  and Catastrophe @2%)
905,460$                10% 905,400$                   10% 951,386$                  10% 957,661$                   10% 1,026,066$               10% 1,368,088$               10%

1 Ex. Dir. (100%); .5 Dir., Progs. & Fin. (@50%); 1 Admin. Svcs. Coor. (@100%)
158,000$               76,025$                     76,025$                   76,025$                    76,025$                    76,025$                    Employeer-paid predium for 2.5 FTEs

Life Insurance 4,000$                    2,200$                       2,200$                      2,200$                       2,200$                       2,200$                       Employer-paid premium for 2.5 FTEs
36,000$                 19,000$                     19,000$                   19,000$                    19,000$                    19,000$                    FICA @7.65% for 2.5 FTEs
91,000$                 61,000$                     61,000$                   61,000$                    61,000$                    61,000$                    FRS Contribution @ 33.24% (for 1 FTE); @14.03% (for 1.5 FTEs)

449,415$               237,500$                  237,500$                 237,500$                  237,500$                  237,500$                  2.5 FTEs
395,725$                  395,725$                 395,725$                  395,725$                  395,725$                  

.5 Dir., Prog. & Fin. (50%); 1 Lead ProgPerfPart (100%); 2 ProgPerfParts (100% ea.)
97,050$                     97,050$                   97,050$                    97,050$                    97,050$                    Employer-paid Premium for 3.5 FTEs

1,900$                       1,900$                      1,900$                       1,900$                       1,900$                       Employer-paid Premium for 3.5 FTEs
19,000$                     19,000$                   19,000$                    19,000$                    19,000$                    FICA @7.65% for 3.5 FTEs
32,500$                     32,500$                   32,500$                    32,500$                    32,500$                    FRS Contribution @14.03% (for 3.5 FTEs)

226,000$                  226,000$                 226,000$                  226,000$                  226,000$                  3.5 FTEs

376,450$                  376,450$                 376,450$                  376,450$                  376,450$                  
738,415$                7% 772,175$                   6% 772,175$                  6% 772,175$                   6% 772,175$                   5% 772,175$                   4%

20,000$                 20,000$                     20,000$                   20,000$                    20,000$                    20,000$                    For contract CPA firm
75,000$                 75,000$                     75,000$                   75,000$                    75,000$                    75,000$                    For contract General Counsel firm

165,000$               53,200$                     53,200$                   53,200$                    53,200$                    53,200$                    Contract Admin Staff (.70 Spec. Proj. Dir. - 35% Communications/35% Special Projects)

111,800$                  111,800$                 111,800$                  111,800$                  111,800$                  
1 Data & Contracts Admin. (100%); .30 Spec. Proj. Dir. (30% for SAMIS Admin/Procurement 
Mgr.); 1 PT Data Analyst (100%)

260,000$               2% 260,000$                   2% 260,000$                  2% 260,000$                   2% 260,000$                   2% 260,000$                   1%

Contracted Services - Other
25,000$                 25,000$                     25,000$                   25,000$                    25,000$                    25,000$                    Financial Audit for FY 2025-26

Disbursement/Payment Processing 2,500$                    2,500$                       2,500$                      2,500$                       2,500$                       2,500$                       Bill.com
Payroll Processing 5,500$                    6,500$                       6,500$                      6,500$                       6,500$                       6,500$                       Payroll processing and personnel services

33,000$                   0.3% 34,000$                      0.3% 34,000$                     0.2% 34,000$                      0.2% 34,000$                      0.2% 34,000$                      0.2%

Collection Expense
Ad Valorem Collection Fees 271,638$               362,160$                  380,554$                 383,064$                  410,426$                  547,235$                  Required fees to Leon County Tax Collector/Property Appraiser Offices @4%
TRIM advertisement Fees 2,000$                    2,000$                       2,000$                      2,000$                       2,000$                       2,000$                       Required TRIM advertisement
Special District Fee 200$                        200$                           200$                          200$                           200$                           200$                           Required Special District fee

273,838$                3% 364,360$                   3% 382,754$                  3% 385,264$                   3% 412,626$                   3% 549,435$                   3%

Communications
Phone System/Virtual Platform 3,600$                    4,500$                       4,500$                      4,500$                       4,500$                       4,500$                       Phone system & Zoom licenses
Internet/VOIP 3,000$                    4,000$                       4,000$                      4,000$                       4,000$                       4,000$                       Internet

Virtual Platform 800$                        -$                            -$                           -$                            -$                            -$                            combined with VOIP Zoom phones

7,400$                     0.1% 8,500$                         0.1% 8,500$                        0.1% 8,500$                         0.1% 8,500$                         0.1% 8,500$                         0.0%

Total Revenues and Balances

Subtotal  - Compensation and Benefits

Contract Services - Staffing

Subtotal Programming Staffing

Subtotal  - Contracted Services - Other

Subtotal  - Collection Expense

Subtotal  - Communications

Health Insurance
Life Insurance
Payroll Taxes
Retirement Contribution (Employer)
Salaries

Contract Staff - Program Supports

Subtotal Administrative Staffing

Accounting Services
General Counsel/Legal Services
Contract Staffing Services - Administrative

Subtotal  - Contract Services - Staffing

Annual Independent Audit Services

Programming Staff

Salaries

Prior Fiscal Year Fund Balance (estimate)
Interest @ 2.0%

EXPENSE
Reserves

Compensation & Benefits

Health Insurance

Payroll taxes
Retirement Contribution

REVENUE (millage rate)

Administrative Staffing

Subtotal  - Reserves
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Children's Services Council of Leon County  Fiscal Year 2026-27
Draft Budget 

October 2026 - September 2027

Amount %Rev/Exp Amount %Inc/Dec %Inc/Dec Amount %Inc/Dec Amount %Inc/Dec Amount %Inc/Dec

.3477  .3309 0% .3477 5% .3500 6% .3750 13% .5000 51%REVENUE (millage rate)

Dues and Subscriptions

FACCT 20,000$                 20,000$                     20,000$                   20,000$                    20,000$                    20,000$                    Membership in Florida Alliance for Children's Councils and Trusts

UPHS 400$                        400$                           400$                          400$                           400$                           400$                           United Partners for Human Services Membership

Chambers of Commerce 1,600$                    1,600$                       1,600$                      1,600$                       1,600$                       1,600$                       Membership in 3 Chambers

LobbyTools 500$                        500$                           500$                          500$                           500$                           500$                           LobbyTools subscription tandem w/FACCT

22,500$                   0.2% 22,500$                      0.2% 22,500$                     0.2% 22,500$                      0.2% 22,500$                      0.2% 22,500$                      0.1%

Information Technology

Computers 5,000$                    5,500$                       5,500$                      5,500$                       5,500$                       5,500$                       Replacement cycle for computers as needed

Equipment rental 15,000$                 15,000$                     15,000$                   15,000$                    15,000$                    15,000$                    For printers, A/V, webcams, etc.

Website maintenance 1,500$                    -$                            -$                           -$                            -$                            -$                            Consolidating into Managed IT (for website hosting services and publishing)

Managed IT 7,000$                    7,000$                       7,000$                      7,000$                       7,000$                       7,000$                       IT Services (includes website hosting/publishing starting FY 2026-27)

Software Package 4,000$                    5,500$                       5,500$                      5,500$                       5,500$                       5,500$                       Office.com, Power BI, Adobe Suite & other software

32,500$                   0.3% 33,000$                      0.2% 33,000$                     0.2% 33,000$                      0.2% 33,000$                      0.2% 33,000$                      0.2%

Insurance - Business

Liability, D & O, Worker's Comp, Cyber 25,000$                 27,000$                     27,000$                   27,000$                    27,000$                    27,000$                    For business insurance coverages

25,000$                   0.2% 27,000$                      0.2% 27,000$                     0.2% 27,000$                      0.2% 27,000$                      0.2% 27,000$                      0.1%

Occupancy

Rent 88,000$                 92,400$                     92,400$                   92,400$                    92,400$                    92,400$                    contracted rent increase starting 10/1/2026-9/30/2027

Furniture 1,000$                    1,500$                       1,500$                      1,500$                       1,500$                       1,500$                       furniture for shared office space

Security System 7,000$                    9,000$                       9,000$                      9,000$                       9,000$                       9,000$                       security system monitoring

96,000$                   0.9% 102,900$                   0.8% 102,900$                  0.7% 102,900$                   0.7% 102,900$                   0.7% 102,900$                   0.6%

Office Supplies and Support

Office Supplies 1,200$                    1,500$                       1,500$                      1,500$                       1,500$                       1,500$                       general office supplies

Postage and Courier 750$                        500$                           500$                          500$                           500$                           500$                           first-class postage

Printing and Copying 1,500$                    1,500$                       1,500$                      1,500$                       1,500$                       1,500$                       printer paper
Shredding 400$                        500$                           500$                          500$                           500$                           500$                           confidential documents shreading/recycling services

3,850$                    0.04% 4,000$                         0.03% 4,000$                        0.03% 4,000$                         0.04% 4,000$                         0.04% 4,000$                         0.03%

Travel

Registration - Conferences/Meetings 5,000$                    5,000$                       5,000$                      5,000$                       5,000$                       5,000$                       Prosperity, Learners to Earners, UPHS, etc.

Lodging 10,000$                 10,000$                     10,000$                   10,000$                    10,000$                    10,000$                    FACCT Annual Meeting, Prosperity, Learners to Earners, etc.
Meals - per diem 3,500$                    3,500$                       3,500$                      3,500$                       3,500$                       3,500$                       per diem for conferences/meetings
Transportation - automobile rental 2,500$                    2,500$                       2,500$                      2,500$                       2,500$                       2,500$                       rentals for conference travel
Mileage and tolls 500$                        5,500$                       5,500$                      5,500$                       5,500$                       5,500$                       vicinity miles

21,500$                 0.2% 26,500$                      0.2% 26,500$                     0.2% 26,500$                      0.2% 26,500$                      0.2% 26,500$                      0.1%

Miscellaneous
Awards and Recognitions 500$                        500$                           500$                          500$                           500$                           500$                           as appropriate
CSC Awareness 12,000$                 12,000$                     12,000$                   12,000$                    12,000$                    12,000$                    CSC Leon awareness and branding
Other 1,000$                    1,000$                       1,000$                      1,000$                       1,000$                       1,000$                       Other unclassified

13,500$                   0.1% 13,500$                      0.1% 13,500$                     0.1% 13,500$                      0.1% 13,500$                      0.1% 13,500$                      0.1%

Subtotal Expense 2,432,963$           23% 2,573,835$               19% 2,638,215$              19% 2,647,001$               19% 2,742,767$               19% 3,221,598$               18%
Total Administrative Expense 1,253,665$           12% 1,304,075$               10% 1,304,075$              9% 1,304,075$               9% 1,304,075$               9% 1,304,075$               7%

Family Well-Being (formerly Family Supports) 1,100,000$           3,000,000$               3,000,000$              3,000,000$               3,000,000$               3,000,000$               

Subtotal - Travel

Subtotal - Miscellaneous

Program Investments and Supports

Subtotal - Information Technology

Subtotal - Insurance - Business

Subtotal -Occupancy

Subtotal - Office Supplies and Support

Subtotal  - Dues and Subscriptions
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Children's Services Council of Leon County  Fiscal Year 2026-27
Draft Budget 

October 2026 - September 2027

Amount %Rev/Exp Amount %Inc/Dec %Inc/Dec Amount %Inc/Dec Amount %Inc/Dec Amount %Inc/Dec

.3477  .3309 0% .3477 5% .3500 6% .3750 13% .5000 51%REVENUE (millage rate)

2,000,000$              2,000,000$             2,000,000$              2,000,000$              2,000,000$              Continuation/Expansion funding
1,100,000$           1,000,000$              1,000,000$             1,000,000$              1,000,000$              1,000,000$              1 Year renewal funding for youth mental health and family supports programming

509,000$                  509,000$                 509,000$                  509,000$                  509,000$                  Emergency housing, Family Promise & Refuge House (includes transtional support for FP)
2,150,000$           2,370,000$               2,370,000$              2,370,000$               2,370,000$               2,370,000$               

500,000$               70,000$                     70,000$                   70,000$                    70,000$                    70,000$                    Emergency housing, Brehon House
250,000$               250,000$                  250,000$                 250,000$                  250,000$                  250,000$                  School Readiness expansion for target population (formerly ELC On-Ramp)
650,000$               -$                            -$                           -$                            -$                            -$                            
250,000$               -$                            -$                           -$                            -$                            -$                            
300,000$               550,000$                  550,000$                 550,000$                  550,000$                  550,000$                  Increased match funding for EHS (Kids Incorporated) & HS (CACAA)
200,000$               -$                            -$                           -$                            -$                            -$                            

1,500,000$              1,500,000$             1,500,000$              1,500,000$              1,500,000$              Healthy Start Coast Navigation Program & Family Transportation (year 1 of 2)
3,420,000$           3,615,000$               3,615,000$              3,615,000$               3,615,000$               3,615,000$               
3,000,000$           3,000,000$              3,000,000$             3,000,000$              3,000,000$              3,000,000$              Summer and after-school programs

250,000$               250,000$                  250,000$                 250,000$                  250,000$                  250,000$                  High school internship summer program
160,000$               350,000$                  350,000$                 350,000$                  350,000$                  350,000$                  Summer and after-school program support @$1,000 per child per year

Housing Stability -$                         95,000$                     95,000$                   95,000$                    95,000$                    95,000$                    Youth experiencing homelessness
10,000$                 15,000$                     15,000$                   15,000$                    15,000$                    15,000$                    CSC Leon-sponsored Family & Youth Services Expo

551,000$                570,000$                   570,000$                  570,000$                   570,000$                   570,000$                   
300,000$               300,000$                  300,000$                 300,000$                  300,000$                  300,000$                  Quarterly funding for small programs

75,000$                 75,000$                     75,000$                   75,000$                    75,000$                    75,000$                    Provider education, capacity building & technical assistance
56,000$                 65,000$                     65,000$                   65,000$                    65,000$                    65,000$                    SAMIS Collaborative Annual & Software as a Service anticipated increase

80,000$                 80,000$                     80,000$                   80,000$                    80,000$                    80,000$                    Independent prog. evals, data analytics, prog effectiveness/performance/outcomes
40,000$                 50,000$                     50,000$                   50,000$                    50,000$                    50,000$                    Community engagement & relevant sponsorship activities

Undesignated funds 881,733$                1,306,248$               1,710,921$              1,766,144$               2,368,102$               5,377,895$               Available for Strategic Goals-focused programming
Subtotal Expense - Program Investments 8,102,733$           77% 10,861,248$            81% 11,265,921$           81% 11,321,144$            81% 11,923,102$            81% 14,932,895$            82% All program investment categories

10,535,696$         13,435,083$            13,904,136$           13,968,144$            14,665,869$            18,154,493$            
-$                         -$                            -$                           -$                            -$                            -$                            Net Ordinary Income (surplus/deficit)

Family Resource Centers
Family Strengthening/Parent Education
Housing Stability 

Kindergarten Readiness
Housing Stability
Early Learning Supports

Total Expense

Summer Special Needs Program

Family Expo/Shared Program Marketing
Programming Supports

Rebound & Recovery (Stoops @ FSU)
Transportation, Family Med. Appt.
EHS/HS Match Funding
Other program funding (TBD)
Perinatal Care Coordination

Small Investments for Program Success (SIPS)
Capacity Building & Technical Assistance
Program software (SAMIS)

Program Research and Analysis
Community Outreach and Events

Youth Development
Out-of-School Summer/Year-Round Programs
Summer Youth Internship Program
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