
*Denotes a committee vote is expected.
**Denotes a committee recommendation to the Full Council is expected.

Children’s Services Council of Leon County (CSC Leon) 
Finance and Budget Committee Meeting 

Wednesday, June 10, 2026, 1:00 p.m.      
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301 

   

Members of the public can view the meeting via live stream, when available, on this YouTube channel: 
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ.  

AGENDA 

I. Call to Order

II. Roll Call

III. Approval of Agenda*

IV. General Public Comment

V. Review of Financials

A. April 2026** (Page 3)
VI. Development of Draft FY26-27 Budget

A. Preliminary Ad Valorem Valuation (Page 9)
B. Discussion of Millage Rate Projections (Page 11)

VII. Next Meeting Agenda

VIII. Committee Member Comments

IX. Adjournment
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Apr 30, 26

ASSETS
Current Assets

Checking/Savings
1003 · FL Class

Catastrophe 183,221.58
Contingency 732,885.17
General 4,102,719.35
Program 13,025,071.64

Total 1003 · FL Class 18,043,897.74

1004 · Servis Checking 556 435,915.50
1005 · Servis Savings 572 196,081.37
1010 · Bill.com Money In Clearing -30.00
1011 · Bill.com Money Out Clearing -7.82

Total Checking/Savings 18,675,856.79

Accounts Receivable
Scientiae 36,300.00

Total Accounts Receivable 36,300.00

Other Current Assets
Grants Paid in Advance 699,251.11
Other Receivable 116,611.46
Prepaid Expenses 19,160.00
Prepaid Rent 6,409.18

Total Other Current Assets 841,431.75

Total Current Assets 19,553,588.54

Other Assets
1300 · Security Deposits 6,222.50

Total Other Assets 6,222.50

TOTAL ASSETS 19,559,811.04

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 716.76

Total Accounts Payable 716.76

Other Current Liabilities
Accrued Payroll Expenses 38,400.30
Accrued Retirement Expense 6,244.93
2100 · Employee Paid Benefits Clearing

AFLAC -11.36
Dental & Vision Insurance -133.96
Group Term Life & Accidental -2,508.18
Long Term Disability -366.84
Supplemental Life & Accidental -269.04
Vision 336.25
2100 · Employee Paid Benefits Clearing - Other 317.28

Total 2100 · Employee Paid Benefits Clearing -2,635.85

Total Other Current Liabilities 42,009.38

Total Current Liabilities 42,726.14

Total Liabilities 42,726.14

Equity
3200 · Unrestricted Net Assets 13,116,408.66
Net Income 6,400,676.24

Total Equity 19,517,084.90

TOTAL LIABILITIES & EQUITY 19,559,811.04

Children's Services Council of Leon County
Balance Sheet
As of April 30, 2026
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Oct '25 - Apr 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Miscellanous Income 1,089.61
4000 · Ad Valorem Proceeds 8,803,708.29 9,054,604.00 -250,895.71 97.2%
4100 · Interest 355,188.62 181,092.00 174,096.62 196.1%

Total Income 9,159,986.52 9,235,696.00 -75,709.48 99.2%

Expense
Bank fees 299.99
Operations

IT Services (Web & Email) 2,520.00

Total Operations 2,520.00

Reserves/Community Grants 0.00 905,460.00 -905,460.00 0.0%
5010 · Compensation /Employee Benefits

5010.10 · Health Insurance 55,802.54 158,000.00 -102,197.46 35.3%
5010.20 · Life Insurance 0.00 4,000.00 -4,000.00 0.0%
5010.30 · Payroll taxes 18,073.22 36,000.00 -17,926.78 50.2%
5010.40 · Retirement Contribution 46,926.71 91,000.00 -44,073.29 51.6%
5010.50 · Salaries 228,048.60 449,415.00 -221,366.40 50.7%

Total 5010 · Compensation /Employee Benefits 348,851.07 738,415.00 -389,563.93 47.2%

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 10,275.00 20,000.00 -9,725.00 51.4%
5020.20 · General Counsel (1099-MISC) 26,533.21 75,000.00 -48,466.79 35.4%
5020.30 · Staffing Services 100,283.71 165,000.00 -64,716.29 60.8%
5020 · Contractual Services - Staffing - Other 2,275.00

Total 5020 · Contractual Services - Staffing 139,366.92 260,000.00 -120,633.08 53.6%

5030 · Contractual Services (Other)
5030.10 · Independent Audit 22,750.00 25,000.00 -2,250.00 91.0%
5030.20 · Payroll processing 3,899.17 5,500.00 -1,600.83 70.9%
5030.30 · Disbursement/Payment Processing 1,376.86 2,500.00 -1,123.14 55.1%
5030 · Contractual Services (Other) - Other 1,200.00

Total 5030 · Contractual Services (Other) 29,226.03 33,000.00 -3,773.97 88.6%

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 274,146.61 271,638.00 2,508.61 100.9%
5040.20 · TRIM advertisement fees 1,282.83 2,000.00 -717.17 64.1%
5040.30 · Special District fee 175.00 200.00 -25.00 87.5%

Total 5040 · Collection Expenses 275,604.44 273,838.00 1,766.44 100.6%

5050 · Communications
5050.10 · Cell phones 3,331.40 3,600.00 -268.60 92.5%
5050.20 · Internet/VOIP 4,090.87 3,000.00 1,090.87 136.4%
5050.30 · Virtual Platform 668.73 800.00 -131.27 83.6%

Total 5050 · Communications 8,091.00 7,400.00 691.00 109.3%

5060 · Dues 20,649.00 22,500.00 -1,851.00 91.8%
5070 · Information Technology

5070.10 · Computers 2,140.00 5,000.00 -2,860.00 42.8%
5070.20 · Equipment rental 7,432.48 15,000.00 -7,567.52 49.5%
5070.30 · Website maintenance 0.00 1,500.00 -1,500.00 0.0%
5070.40 · Software 1,688.31 7,000.00 -5,311.69 24.1%
5070.50 · Managed IT 3,360.00 4,000.00 -640.00 84.0%

Total 5070 · Information Technology 14,620.79 32,500.00 -17,879.21 45.0%

5080 · Insurance-Liab., D&O, WC, Cyber 22,716.77 25,000.00 -2,283.23 90.9%
5090 · Occupancy

5090.10 · Rent - CSC 49,019.67 88,000.00 -38,980.33 55.7%
5090.11 · Rent - FRC 64,141.00
5090.20 · Furniture 553.30 1,000.00 -446.70 55.3%
5090.30 · Security System 3,072.15 7,000.00 -3,927.85 43.9%

Total 5090 · Occupancy 116,786.12 96,000.00 20,786.12 121.7%

5100 · Office Supplies and Support
5100.10 · Office Supplies 911.02 1,200.00 -288.98 75.9%
5100.20 · Postage and Courier 15.60 750.00 -734.40 2.1%
5100.30 · Printing and Copying 154.13 1,500.00 -1,345.87 10.3%
5100.40 · Shredding 85.00 400.00 -315.00 21.3%

Total 5100 · Office Supplies and Support 1,165.75 3,850.00 -2,684.25 30.3%

5200 · Travel
5200.10 · Registration-Conference/Meeting 2,447.10 5,000.00 -2,552.90 48.9%
5200.20 · Lodging 3,440.85 10,000.00 -6,559.15 34.4%
5200.30 · Meals - per diem 1,360.15 3,500.00 -2,139.85 38.9%
5200.40 · Transportation - auto rental 1,806.83 2,500.00 -693.17 72.3%
5200.50 · Mileage and talls 2,306.83 500.00 1,806.83 461.4%

Total 5200 · Travel 11,361.76 21,500.00 -10,138.24 52.8%

Children's Services Council of Leon County

Income & Expense Budget vs. Actual
October 2025 through April 2026
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Oct '25 - Apr 26 Budget $ Over Budget % of Budget

5300 · Miscellanous
5300.10 · Awards & Recognition 51.95 500.00 -448.05 10.4%
5300.20 · CSC Awareness 1,695.42 12,000.00 -10,304.58 14.1%
5300.30 · Other 5.00 1,000.00 -995.00 0.5%
5300 · Miscellanous - Other 2,190.06

Total 5300 · Miscellanous 3,942.43 13,500.00 -9,557.57 29.2%

5400 · Program Investments & Supports
Capacity Building & Tech Assist 20,500.00 75,000.00 -54,500.00 27.3%
Community Outreach and Events 16,400.00 40,000.00 -23,600.00 41.0%
Early Learning 65,428.50
Family Resource Centers 208,095.81
Family Strengthening/Parent Edu 336,708.43
Family Supports 0.00 1,100,000.00 -1,100,000.00 0.0%
Kindergarten Readiness 743,624.79 2,150,000.00 -1,406,375.21 34.6%
Program research and analysis 11,750.00 80,000.00 -68,250.00 14.7%
Program Software SAMIS 48,000.00 56,000.00 -8,000.00 85.7%
Small Investments for Program S 42,831.87 300,000.00 -257,168.13 14.3%
Youth Development Programming 259,352.37 3,420,000.00 -3,160,647.63 7.6%
Youth Summer Internships 480.00
5400 · Program Investments & Supports - Other 150,000.00

Total 5400 · Program Investments & Supports 1,903,171.77 7,221,000.00 -5,317,828.23 26.4%

6100 · Salaries & Wages - Clearing 12,946.03

Total Expense 2,911,319.87 9,653,963.00 -6,742,643.13 30.2%

Net Ordinary Income 6,248,666.65 -418,267.00 6,666,933.65 -1,493.9%

Other Income/Expense
Other Income

7000 · Prior Year carryforward 0.00 1,300,000.00 -1,300,000.00 0.0%

Total Other Income 0.00 1,300,000.00 -1,300,000.00 0.0%

Other Expense
8000 · Reserved Funds 0.00 881,733.00 -881,733.00 0.0%

Total Other Expense 0.00 881,733.00 -881,733.00 0.0%

Net Other Income 0.00 418,267.00 -418,267.00 0.0%

Net Income 6,248,666.65 0.00 6,248,666.65 100.0%
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Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 TOTAL

Ordinary Income/Expense
Income

Miscellanous Income 0.00 0.00 0.00 0.00 378.00 660.45 51.16 1,089.61
4000 · Ad Valorem Proceeds 275.30 954,913.76 6,793,034.68 348,467.56 201,716.26 145,629.47 359,671.26 8,803,708.29
4100 · Interest 43,415.52 38,975.68 38,461.74 53,268.73 65,591.05 58,497.54 56,978.36 355,188.62

Total Income 43,690.82 993,889.44 6,831,496.42 401,736.29 267,685.31 204,787.46 416,700.78 9,159,986.52

Expense
Bank fees 0.00 0.00 0.00 0.00 0.00 100.00 199.99 299.99
Operations

IT Services (Web & Email) 0.00 0.00 0.00 0.00 840.00 840.00 840.00 2,520.00

Total Operations 0.00 0.00 0.00 0.00 840.00 840.00 840.00 2,520.00

5010 · Compensation /Employee Benefits
5010.10 · Health Insurance 9,206.62 9,265.87 9,265.87 6,453.97 8,875.51 5,147.36 7,587.34 55,802.54
5010.30 · Payroll taxes 4,042.06 2,468.52 2,468.52 3,103.28 2,115.56 1,937.64 1,937.64 18,073.22
5010.40 · Retirement Contribution 5,429.21 10,619.91 6,623.39 6,724.21 6,299.69 5,579.19 5,651.11 46,926.71
5010.50 · Salaries 51,530.11 33,648.28 33,648.28 30,287.55 26,311.46 26,311.46 26,311.46 228,048.60

Total 5010 · Compensation /Employee Benefits 70,208.00 56,002.58 52,006.06 46,569.01 43,602.22 38,975.65 41,487.55 348,851.07

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 0.00 2,962.50 1,425.00 1,850.00 1,425.00 0.00 2,612.50 10,275.00
5020.20 · General Counsel (1099-MISC) 0.00 12,127.00 2,587.69 4,170.25 2,508.00 0.00 5,140.27 26,533.21
5020.30 · Staffing Services 7,280.00 15,798.00 18,753.00 16,315.00 2,688.50 19,976.00 19,473.21 100,283.71
5020 · Contractual Services - Staffing - Other 0.00 364.00 0.00 0.00 0.00 0.00 1,911.00 2,275.00

Total 5020 · Contractual Services - Staffing 7,280.00 31,251.50 22,765.69 22,335.25 6,621.50 19,976.00 29,136.98 139,366.92

5030 · Contractual Services (Other)
5030.10 · Independent Audit 0.00 0.00 0.00 0.00 0.00 0.00 22,750.00 22,750.00
5030.20 · Payroll processing 716.51 464.34 464.34 675.10 432.86 432.86 713.16 3,899.17
5030.30 · Disbursement/Payment Processing 195.20 208.25 188.93 181.34 193.21 188.49 221.44 1,376.86
5030 · Contractual Services (Other) - Other 0.00 0.00 1,200.00 0.00 0.00 0.00 0.00 1,200.00

Total 5030 · Contractual Services (Other) 911.71 672.59 1,853.27 856.44 626.07 621.35 23,684.60 29,226.03

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 33,047.89 18,043.53 135,860.70 40,011.75 4,034.32 2,912.60 40,235.82 274,146.61
5040.20 · TRIM advertisement fees 0.00 1,282.83 0.00 0.00 0.00 0.00 0.00 1,282.83
5040.30 · Special District fee 0.00 0.00 0.00 175.00 0.00 0.00 0.00 175.00

Total 5040 · Collection Expenses 33,047.89 19,326.36 135,860.70 40,186.75 4,034.32 2,912.60 40,235.82 275,604.44

5050 · Communications
5050.10 · Cell phones 214.40 214.40 214.80 1,593.18 214.80 879.82 0.00 3,331.40
5050.20 · Internet/VOIP 291.28 306.28 317.57 1,869.62 332.52 317.57 656.03 4,090.87
5050.30 · Virtual Platform 0.00 0.00 0.00 668.73 0.00 0.00 0.00 668.73

Total 5050 · Communications 505.68 520.68 532.37 4,131.53 547.32 1,197.39 656.03 8,091.00

5060 · Dues 0.00 20,000.00 0.00 0.00 500.00 149.00 0.00 20,649.00
5070 · Information Technology

5070.10 · Computers 0.00 0.00 0.00 0.00 0.00 0.00 2,140.00 2,140.00
5070.20 · Equipment rental 724.48 1,824.30 986.88 212.62 1,757.89 724.48 1,201.83 7,432.48
5070.40 · Software 245.10 245.10 261.60 53.50 70.00 813.01 0.00 1,688.31
5070.50 · Managed IT 840.00 840.00 840.00 840.00 0.00 0.00 0.00 3,360.00

Total 5070 · Information Technology 1,809.58 2,909.40 2,088.48 1,106.12 1,827.89 1,537.49 3,341.83 14,620.79

5080 · Insurance-Liab., D&O, WC, Cyber 0.00 21,372.00 0.00 0.00 1,344.77 0.00 0.00 22,716.77
5090 · Occupancy

5090.10 · Rent - CSC 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 49,019.67
5090.11 · Rent - FRC 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 64,141.00
5090.20 · Furniture 0.00 0.00 553.30 0.00 0.00 0.00 0.00 553.30
5090.30 · Security System 426.40 426.40 0.00 940.15 426.40 426.40 426.40 3,072.15

Total 5090 · Occupancy 16,592.21 16,592.21 16,719.11 17,105.96 16,592.21 16,592.21 16,592.21 116,786.12

5100 · Office Supplies and Support
5100.10 · Office Supplies 68.82 173.13 0.00 181.59 219.96 267.52 0.00 911.02
5100.20 · Postage and Courier 0.00 15.60 0.00 0.00 0.00 0.00 0.00 15.60
5100.30 · Printing and Copying 0.00 154.13 0.00 0.00 0.00 0.00 0.00 154.13
5100.40 · Shredding 0.00 0.00 85.00 0.00 0.00 0.00 0.00 85.00

Total 5100 · Office Supplies and Support 68.82 342.86 85.00 181.59 219.96 267.52 0.00 1,165.75

5200 · Travel
5200.10 · Registration-Conference/Meeting 250.00 0.00 274.10 0.00 0.00 790.00 1,133.00 2,447.10
5200.20 · Lodging 1,308.75 676.30 1,455.80 0.00 0.00 0.00 0.00 3,440.85
5200.30 · Meals - per diem 759.00 344.78 0.00 256.37 0.00 0.00 0.00 1,360.15
5200.40 · Transportation - auto rental 812.28 366.03 628.52 0.00 0.00 0.00 0.00 1,806.83
5200.50 · Mileage and talls 509.49 1,774.80 22.54 0.00 0.00 0.00 0.00 2,306.83

Total 5200 · Travel 3,639.52 3,161.91 2,380.96 256.37 0.00 790.00 1,133.00 11,361.76

Children's Services Council of Leon County

Income & Expense
October 2025 through April 2026
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Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 TOTAL

5300 · Miscellanous
5300.10 · Awards & Recognition 0.00 0.00 0.00 0.00 51.95 0.00 0.00 51.95
5300.20 · CSC Awareness 0.00 817.18 131.00 191.00 50.96 0.00 505.28 1,695.42
5300.30 · Other 5.00 0.00 0.00 0.00 0.00 0.00 0.00 5.00
5300 · Miscellanous - Other 0.00 0.00 0.00 0.00 92.32 0.00 2,097.74 2,190.06

Total 5300 · Miscellanous 5.00 817.18 131.00 191.00 195.23 0.00 2,603.02 3,942.43

5400 · Program Investments & Supports
Capacity Building & Tech Assist 0.00 0.00 0.00 0.00 11,500.00 1,500.00 7,500.00 20,500.00
Community Outreach and Events 750.00 5,000.00 150.00 0.00 8,000.00 0.00 2,500.00 16,400.00
Early Learning 0.00 35,428.50 0.00 30,000.00 0.00 0.00 0.00 65,428.50
Family Resource Centers 130.00 1,252.62 443.32 260.00 776.66 204,640.23 592.98 208,095.81
Family Strengthening/Parent Edu 0.00 0.00 117,760.96 0.00 54,651.20 27,248.93 137,047.34 336,708.43
Kindergarten Readiness 0.00 0.00 0.00 0.00 147,015.25 542,898.44 53,711.10 743,624.79
Program research and analysis 0.00 0.00 11,750.00 0.00 0.00 0.00 0.00 11,750.00
Program Software SAMIS 0.00 38,000.00 2,000.00 2,000.00 2,000.00 0.00 4,000.00 48,000.00
Small Investments for Program S 0.00 7,231.47 4,084.76 6,387.72 8,142.95 8,000.00 8,984.97 42,831.87
Youth Development Programming 2,750.00 145,551.97 0.00 43,029.47 4,944.64 39,434.12 23,642.17 259,352.37
Youth Summer Internships 0.00 480.00 0.00 0.00 0.00 0.00 0.00 480.00
5400 · Program Investments & Supports - Other 0.00 150,000.00 0.00 0.00 0.00 0.00 0.00 150,000.00

Total 5400 · Program Investments & Supports 3,630.00 382,944.56 136,189.04 81,677.19 237,030.70 823,721.72 237,978.56 1,903,171.77

6100 · Salaries & Wages - Clearing 0.00 0.00 0.00 0.00 0.00 0.00 12,946.03 12,946.03

Total Expense 137,698.41 555,913.83 370,611.68 214,597.21 313,982.19 907,680.93 410,835.62 2,911,319.87

Net Ordinary Income -94,007.59 437,975.61 6,460,884.74 187,139.08 -46,296.88 -702,893.47 5,865.16 6,248,666.65

Net Income -94,007.59 437,975.61 6,460,884.74 187,139.08 -46,296.88 -702,893.47 5,865.16 6,248,666.65
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June 1, 2026 

Children’s Services Council of Leon County 
2002 St. Augustine Rd, Bldg A, Ste 50 
Tallahassee, FL 32301 

ATTN: Cecka Rose Green 

Dear Mrs. Green: 

I am writing to provide you with the budget requirements for the upcoming fiscal year of 2026-2027, as 
outlined by the Leon County Property Appraiser's Office.  The Property Appraiser’s budget submitted to 
the Department of Revenue (DOR) reflects a 1.68% increase from last year. 

I would like to highlight that I have made significant efforts to streamline our budget for the upcoming 
fiscal year.  In the pursuit of maintaining fiscal responsibility and efficiency, I have elected to follow the 
Leon County Board of County Commissioners proposal of a 3% salary increase for cost of living.  All other 
increases are due to cost increases associated with inflation or contract increases with vendors. 

We have been able to competently administer this office with fewer staff resources than other 
comparable jurisdictions using technology and good management practices. To reinforce external 
competitiveness and support our ability to attract and retain qualified employees, we conducted a 
Compensation and Classification study, performed by Evergreen Solutions, LLC.  This study created a 
formalized pay structure with established pay grades which supports LCPA’s goal of remaining fiscally 
sustainable.  The study recommended a Class Parity approach to address compression between 
employees of varying years of service within their classification. This approach impacted 14 employees 
representing approximately 1.5 percent of payroll. 

These steps were taken with the goal of optimizing resource allocation while maintaining the highest 
standards of service delivery.  My commitment to prudent financial management reflects my dedication 
to our organization's long-term sustainability and success. 

If you have any questions or require further information regarding the budget requirements or the 
measures implemented, please don't hesitate to reach out.  We are eager to provide any necessary 
clarifications.   

Sincerely, 

Akin S. Akinyemi, PhD, RA, CFA, CMS 
Property Appraiser 
gmf 





CSC Leon Budget Forecast 
Valuation as of June 1, 2026

Projected Evaluation for FY 2026-27
Estimations provided by CSC Leon Staff w/June 1 LCPA valuation

Fiscal Year FY 26 FY 27

Valuation 27,412,028,457       28,801,841,203       

CURRENT RATE for FY 25-26 -  0.3477 Ad Valorem at 95% 9,054,774 9,513,859                 

Projected Annual Increase - 459,085 

Annual Reserves (8%) 724,382 761,109 

Catastrophe Fund (2%) 181,095 190,277 

% of op budget 10% 10%

Projected ROLLBACK RATE  - 0.3309 Ad Valorem at 95% 9,054,003

Projected Annual Increase -772

Annual Reserves/Cat Fund 905,400

0.3500 Ad Valorem at 95% 9,576,612                 

Projected Annual Increase - 522,609 

Annual Reserves/Cat Fund - 957,661 

0.3750 Ad Valorem at 95% 10,260,656               

Projected Annual Increase - 1,205,881                 

Annual Reserves/Cat Fund - 1,026,066 

0.500 Ad Valorem at 95% 13,680,875               

Projected Annual Increase - 4,626,100                 

Annual Reserves/Cat Fund - 1,368,087 

Budgeting at 95% collection rate of valuation per statute directive
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