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(6) Reduce the rate of verified child abuse and neglect cases in families living in neighborhoods
served by Family Resource Centers by 10% by 2030.

Indicator 
Verified child abuse and neglect victims per 1,000 children under age 18 residing within 
Family Resource Center service areas, measured as a rolling three-year average. 

Baseline TO BE DETRMINED (2024/2025) 
(7)  Reduce the number of youth experiencing homelessness or housing instability in Leon County
by 5% by 2030.

Indicators 

o  Number of children and youth experiencing homelessness reported through the Big
Bend Continuum of Care Point in Time Inventory.
o  Number of children and youth experiencing homelessness reported through the Big
Bend Continuum of Care Point in Time Inventory.

Baselines 
o  146 (2026) – BBCoC Point in Time
o  939 (2022-2023) – Families in Transition

(8)  Reduce the percentage of food-insecure children in Leon County by 10% by 2030.

Indicator 
Percentage of children experiencing food insecurity as reported through Feeding 
America's Map the Meal Gap. 

Baseline 22.2% (2023) 

CAPACITY BUILDING 
(9) Establish baseline organizational capacity metrics for community investment partner
compliance by the end of 2026 and ensure partners achieve a compliance score of at least 85% by
the end of 2028.

Indicator 
CSC Leon Organizational Capacity Assessment and Compliance Framework measuring 
performance across governance, financial management, data reporting, contract 
compliance, and program operations. 

Baseline TO BE DETERMINED 

DRAFT
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MEETING: Finance & Budget Committee Meeting 

DATE & TIME: Wednesday, June 10, 2026, 12:00 p.m. 

LOCATION: CSC Leon Office, 2002 Old St. Augustine Road, Bldg. A, Suite 50, 
Tallahassee, FL 32301 

YOUTUBE™: *video time stamps are included below next to each agenda
item https://youtu.be/AE1BFNgri5k

Members Present: 
• Mr. Paul Mitchell, Treasurer, Committee Chair,

Governor Appointee
• Mr. Brent Johnson, Governor Appointee
• Mr. Darryl Jones, School Board Member
• Ms. Allie Richards, Governor Appointee

Members Absent: 
• Supt. Rocky Hanna, Leon County Schools

Staff Present: 
• Cecka Rose Green, Executive Director
• Dina Snider, Director of Programs & Finance
• Holly McPhail, Director of Special Projects
• Takera Jackson, Administrative Services Coordinator

AGENDA & ACTION: 

I. Call to Order – (*1:36) xxx
II. Roll Call – (*1:50) See attendance above.

III. Approval of Agenda – (*2:06) xxx

IV. General Public Comment – (*2:17)

V. Review of Financials – (*27:21) xxx

VI. Development of Draft FY26-27 Budget

A. Preliminary Ad Valorem Valuation – (*27:21) xxx

B. Discussion of Millage Rate Projections – (*27:21) xxx

VII. Next Meeting Agenda – (*28:10) xxx
VIII. Committee Member Comments – (*28:40) xxx

IX. Adjournment – (*28:46) xxx

NEXT STEPS/TASKS 

 xxx
 

NEXT MEETINGS: 

 Governing Council Meeting – Thursday, June 18, 4:00 p.m., CSC Leon Office
 Executive Committee Meeting – Wednesday, July 8, 12:00 p.m., CSC Leon Office
 Finance & Budget Committee Meeting – Wednesday, July 8, 1:00 p.m., CSC Leon Office
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Apr 30, 26

ASSETS
Current Assets

Checking/Savings
1003 · FL Class

Catastrophe 183,221.58
Contingency 732,885.17
General 4,102,719.35
Program 13,025,071.64

Total 1003 · FL Class 18,043,897.74

1004 · Servis Checking 556 435,915.50
1005 · Servis Savings 572 196,081.37
1010 · Bill.com Money In Clearing -30.00
1011 · Bill.com Money Out Clearing -7.82

Total Checking/Savings 18,675,856.79

Accounts Receivable
Scientiae 36,300.00

Total Accounts Receivable 36,300.00

Other Current Assets
Grants Paid in Advance 699,251.11
Other Receivable 116,611.46
Prepaid Expenses 19,160.00
Prepaid Rent 6,409.18

Total Other Current Assets 841,431.75

Total Current Assets 19,553,588.54

Other Assets
1300 · Security Deposits 6,222.50

Total Other Assets 6,222.50

TOTAL ASSETS 19,559,811.04

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 716.76

Total Accounts Payable 716.76

Other Current Liabilities
Accrued Payroll Expenses 38,400.30
Accrued Retirement Expense 6,244.93
2100 · Employee Paid Benefits Clearing

AFLAC -11.36
Dental & Vision Insurance -133.96
Group Term Life & Accidental -2,508.18
Long Term Disability -366.84
Supplemental Life & Accidental -269.04
Vision 336.25
2100 · Employee Paid Benefits Clearing - Other 317.28

Total 2100 · Employee Paid Benefits Clearing -2,635.85

Total Other Current Liabilities 42,009.38

Total Current Liabilities 42,726.14

Total Liabilities 42,726.14

Equity
3200 · Unrestricted Net Assets 13,116,408.66
Net Income 6,400,676.24

Total Equity 19,517,084.90

TOTAL LIABILITIES & EQUITY 19,559,811.04

Children's Services Council of Leon County
Balance Sheet
As of April 30, 2026
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Oct '25 - Apr 26 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Miscellanous Income 1,089.61
4000 · Ad Valorem Proceeds 8,803,708.29 9,054,604.00 -250,895.71 97.2%
4100 · Interest 355,188.62 181,092.00 174,096.62 196.1%

Total Income 9,159,986.52 9,235,696.00 -75,709.48 99.2%

Expense
Bank fees 299.99
Operations

IT Services (Web & Email) 2,520.00

Total Operations 2,520.00

Reserves/Community Grants 0.00 905,460.00 -905,460.00 0.0%
5010 · Compensation /Employee Benefits

5010.10 · Health Insurance 55,802.54 158,000.00 -102,197.46 35.3%
5010.20 · Life Insurance 0.00 4,000.00 -4,000.00 0.0%
5010.30 · Payroll taxes 18,073.22 36,000.00 -17,926.78 50.2%
5010.40 · Retirement Contribution 46,926.71 91,000.00 -44,073.29 51.6%
5010.50 · Salaries 228,048.60 449,415.00 -221,366.40 50.7%

Total 5010 · Compensation /Employee Benefits 348,851.07 738,415.00 -389,563.93 47.2%

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 10,275.00 20,000.00 -9,725.00 51.4%
5020.20 · General Counsel (1099-MISC) 26,533.21 75,000.00 -48,466.79 35.4%
5020.30 · Staffing Services 100,283.71 165,000.00 -64,716.29 60.8%
5020 · Contractual Services - Staffing - Other 2,275.00

Total 5020 · Contractual Services - Staffing 139,366.92 260,000.00 -120,633.08 53.6%

5030 · Contractual Services (Other)
5030.10 · Independent Audit 22,750.00 25,000.00 -2,250.00 91.0%
5030.20 · Payroll processing 3,899.17 5,500.00 -1,600.83 70.9%
5030.30 · Disbursement/Payment Processing 1,376.86 2,500.00 -1,123.14 55.1%
5030 · Contractual Services (Other) - Other 1,200.00

Total 5030 · Contractual Services (Other) 29,226.03 33,000.00 -3,773.97 88.6%

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 274,146.61 271,638.00 2,508.61 100.9%
5040.20 · TRIM advertisement fees 1,282.83 2,000.00 -717.17 64.1%
5040.30 · Special District fee 175.00 200.00 -25.00 87.5%

Total 5040 · Collection Expenses 275,604.44 273,838.00 1,766.44 100.6%

5050 · Communications
5050.10 · Cell phones 3,331.40 3,600.00 -268.60 92.5%
5050.20 · Internet/VOIP 4,090.87 3,000.00 1,090.87 136.4%
5050.30 · Virtual Platform 668.73 800.00 -131.27 83.6%

Total 5050 · Communications 8,091.00 7,400.00 691.00 109.3%

5060 · Dues 20,649.00 22,500.00 -1,851.00 91.8%
5070 · Information Technology

5070.10 · Computers 2,140.00 5,000.00 -2,860.00 42.8%
5070.20 · Equipment rental 7,432.48 15,000.00 -7,567.52 49.5%
5070.30 · Website maintenance 0.00 1,500.00 -1,500.00 0.0%
5070.40 · Software 1,688.31 7,000.00 -5,311.69 24.1%
5070.50 · Managed IT 3,360.00 4,000.00 -640.00 84.0%

Total 5070 · Information Technology 14,620.79 32,500.00 -17,879.21 45.0%

5080 · Insurance-Liab., D&O, WC, Cyber 22,716.77 25,000.00 -2,283.23 90.9%
5090 · Occupancy

5090.10 · Rent - CSC 49,019.67 88,000.00 -38,980.33 55.7%
5090.11 · Rent - FRC 64,141.00
5090.20 · Furniture 553.30 1,000.00 -446.70 55.3%
5090.30 · Security System 3,072.15 7,000.00 -3,927.85 43.9%

Total 5090 · Occupancy 116,786.12 96,000.00 20,786.12 121.7%

5100 · Office Supplies and Support
5100.10 · Office Supplies 911.02 1,200.00 -288.98 75.9%
5100.20 · Postage and Courier 15.60 750.00 -734.40 2.1%
5100.30 · Printing and Copying 154.13 1,500.00 -1,345.87 10.3%
5100.40 · Shredding 85.00 400.00 -315.00 21.3%

Total 5100 · Office Supplies and Support 1,165.75 3,850.00 -2,684.25 30.3%

5200 · Travel
5200.10 · Registration-Conference/Meeting 2,447.10 5,000.00 -2,552.90 48.9%
5200.20 · Lodging 3,440.85 10,000.00 -6,559.15 34.4%
5200.30 · Meals - per diem 1,360.15 3,500.00 -2,139.85 38.9%
5200.40 · Transportation - auto rental 1,806.83 2,500.00 -693.17 72.3%
5200.50 · Mileage and talls 2,306.83 500.00 1,806.83 461.4%

Total 5200 · Travel 11,361.76 21,500.00 -10,138.24 52.8%

Children's Services Council of Leon County

Income & Expense Budget vs. Actual
October 2025 through April 2026
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Oct '25 - Apr 26 Budget $ Over Budget % of Budget

5300 · Miscellanous
5300.10 · Awards & Recognition 51.95 500.00 -448.05 10.4%
5300.20 · CSC Awareness 1,695.42 12,000.00 -10,304.58 14.1%
5300.30 · Other 5.00 1,000.00 -995.00 0.5%
5300 · Miscellanous - Other 2,190.06

Total 5300 · Miscellanous 3,942.43 13,500.00 -9,557.57 29.2%

5400 · Program Investments & Supports
Capacity Building & Tech Assist 20,500.00 75,000.00 -54,500.00 27.3%
Community Outreach and Events 16,400.00 40,000.00 -23,600.00 41.0%
Early Learning 65,428.50
Family Resource Centers 208,095.81
Family Strengthening/Parent Edu 336,708.43
Family Supports 0.00 1,100,000.00 -1,100,000.00 0.0%
Kindergarten Readiness 743,624.79 2,150,000.00 -1,406,375.21 34.6%
Program research and analysis 11,750.00 80,000.00 -68,250.00 14.7%
Program Software SAMIS 48,000.00 56,000.00 -8,000.00 85.7%
Small Investments for Program S 42,831.87 300,000.00 -257,168.13 14.3%
Youth Development Programming 259,352.37 3,420,000.00 -3,160,647.63 7.6%
Youth Summer Internships 480.00
5400 · Program Investments & Supports - Other 150,000.00

Total 5400 · Program Investments & Supports 1,903,171.77 7,221,000.00 -5,317,828.23 26.4%

6100 · Salaries & Wages - Clearing 12,946.03

Total Expense 2,911,319.87 9,653,963.00 -6,742,643.13 30.2%

Net Ordinary Income 6,248,666.65 -418,267.00 6,666,933.65 -1,493.9%

Other Income/Expense
Other Income

7000 · Prior Year carryforward 0.00 1,300,000.00 -1,300,000.00 0.0%

Total Other Income 0.00 1,300,000.00 -1,300,000.00 0.0%

Other Expense
8000 · Reserved Funds 0.00 881,733.00 -881,733.00 0.0%

Total Other Expense 0.00 881,733.00 -881,733.00 0.0%

Net Other Income 0.00 418,267.00 -418,267.00 0.0%

Net Income 6,248,666.65 0.00 6,248,666.65 100.0%
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Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 TOTAL

Ordinary Income/Expense
Income

Miscellanous Income 0.00 0.00 0.00 0.00 378.00 660.45 51.16 1,089.61
4000 · Ad Valorem Proceeds 275.30 954,913.76 6,793,034.68 348,467.56 201,716.26 145,629.47 359,671.26 8,803,708.29
4100 · Interest 43,415.52 38,975.68 38,461.74 53,268.73 65,591.05 58,497.54 56,978.36 355,188.62

Total Income 43,690.82 993,889.44 6,831,496.42 401,736.29 267,685.31 204,787.46 416,700.78 9,159,986.52

Expense
Bank fees 0.00 0.00 0.00 0.00 0.00 100.00 199.99 299.99
Operations

IT Services (Web & Email) 0.00 0.00 0.00 0.00 840.00 840.00 840.00 2,520.00

Total Operations 0.00 0.00 0.00 0.00 840.00 840.00 840.00 2,520.00

5010 · Compensation /Employee Benefits
5010.10 · Health Insurance 9,206.62 9,265.87 9,265.87 6,453.97 8,875.51 5,147.36 7,587.34 55,802.54
5010.30 · Payroll taxes 4,042.06 2,468.52 2,468.52 3,103.28 2,115.56 1,937.64 1,937.64 18,073.22
5010.40 · Retirement Contribution 5,429.21 10,619.91 6,623.39 6,724.21 6,299.69 5,579.19 5,651.11 46,926.71
5010.50 · Salaries 51,530.11 33,648.28 33,648.28 30,287.55 26,311.46 26,311.46 26,311.46 228,048.60

Total 5010 · Compensation /Employee Benefits 70,208.00 56,002.58 52,006.06 46,569.01 43,602.22 38,975.65 41,487.55 348,851.07

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 0.00 2,962.50 1,425.00 1,850.00 1,425.00 0.00 2,612.50 10,275.00
5020.20 · General Counsel (1099-MISC) 0.00 12,127.00 2,587.69 4,170.25 2,508.00 0.00 5,140.27 26,533.21
5020.30 · Staffing Services 7,280.00 15,798.00 18,753.00 16,315.00 2,688.50 19,976.00 19,473.21 100,283.71
5020 · Contractual Services - Staffing - Other 0.00 364.00 0.00 0.00 0.00 0.00 1,911.00 2,275.00

Total 5020 · Contractual Services - Staffing 7,280.00 31,251.50 22,765.69 22,335.25 6,621.50 19,976.00 29,136.98 139,366.92

5030 · Contractual Services (Other)
5030.10 · Independent Audit 0.00 0.00 0.00 0.00 0.00 0.00 22,750.00 22,750.00
5030.20 · Payroll processing 716.51 464.34 464.34 675.10 432.86 432.86 713.16 3,899.17
5030.30 · Disbursement/Payment Processing 195.20 208.25 188.93 181.34 193.21 188.49 221.44 1,376.86
5030 · Contractual Services (Other) - Other 0.00 0.00 1,200.00 0.00 0.00 0.00 0.00 1,200.00

Total 5030 · Contractual Services (Other) 911.71 672.59 1,853.27 856.44 626.07 621.35 23,684.60 29,226.03

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 33,047.89 18,043.53 135,860.70 40,011.75 4,034.32 2,912.60 40,235.82 274,146.61
5040.20 · TRIM advertisement fees 0.00 1,282.83 0.00 0.00 0.00 0.00 0.00 1,282.83
5040.30 · Special District fee 0.00 0.00 0.00 175.00 0.00 0.00 0.00 175.00

Total 5040 · Collection Expenses 33,047.89 19,326.36 135,860.70 40,186.75 4,034.32 2,912.60 40,235.82 275,604.44

5050 · Communications
5050.10 · Cell phones 214.40 214.40 214.80 1,593.18 214.80 879.82 0.00 3,331.40
5050.20 · Internet/VOIP 291.28 306.28 317.57 1,869.62 332.52 317.57 656.03 4,090.87
5050.30 · Virtual Platform 0.00 0.00 0.00 668.73 0.00 0.00 0.00 668.73

Total 5050 · Communications 505.68 520.68 532.37 4,131.53 547.32 1,197.39 656.03 8,091.00

5060 · Dues 0.00 20,000.00 0.00 0.00 500.00 149.00 0.00 20,649.00
5070 · Information Technology

5070.10 · Computers 0.00 0.00 0.00 0.00 0.00 0.00 2,140.00 2,140.00
5070.20 · Equipment rental 724.48 1,824.30 986.88 212.62 1,757.89 724.48 1,201.83 7,432.48
5070.40 · Software 245.10 245.10 261.60 53.50 70.00 813.01 0.00 1,688.31
5070.50 · Managed IT 840.00 840.00 840.00 840.00 0.00 0.00 0.00 3,360.00

Total 5070 · Information Technology 1,809.58 2,909.40 2,088.48 1,106.12 1,827.89 1,537.49 3,341.83 14,620.79

5080 · Insurance-Liab., D&O, WC, Cyber 0.00 21,372.00 0.00 0.00 1,344.77 0.00 0.00 22,716.77
5090 · Occupancy

5090.10 · Rent - CSC 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 49,019.67
5090.11 · Rent - FRC 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 9,163.00 64,141.00
5090.20 · Furniture 0.00 0.00 553.30 0.00 0.00 0.00 0.00 553.30
5090.30 · Security System 426.40 426.40 0.00 940.15 426.40 426.40 426.40 3,072.15

Total 5090 · Occupancy 16,592.21 16,592.21 16,719.11 17,105.96 16,592.21 16,592.21 16,592.21 116,786.12

5100 · Office Supplies and Support
5100.10 · Office Supplies 68.82 173.13 0.00 181.59 219.96 267.52 0.00 911.02
5100.20 · Postage and Courier 0.00 15.60 0.00 0.00 0.00 0.00 0.00 15.60
5100.30 · Printing and Copying 0.00 154.13 0.00 0.00 0.00 0.00 0.00 154.13
5100.40 · Shredding 0.00 0.00 85.00 0.00 0.00 0.00 0.00 85.00

Total 5100 · Office Supplies and Support 68.82 342.86 85.00 181.59 219.96 267.52 0.00 1,165.75

5200 · Travel
5200.10 · Registration-Conference/Meeting 250.00 0.00 274.10 0.00 0.00 790.00 1,133.00 2,447.10
5200.20 · Lodging 1,308.75 676.30 1,455.80 0.00 0.00 0.00 0.00 3,440.85
5200.30 · Meals - per diem 759.00 344.78 0.00 256.37 0.00 0.00 0.00 1,360.15
5200.40 · Transportation - auto rental 812.28 366.03 628.52 0.00 0.00 0.00 0.00 1,806.83
5200.50 · Mileage and talls 509.49 1,774.80 22.54 0.00 0.00 0.00 0.00 2,306.83

Total 5200 · Travel 3,639.52 3,161.91 2,380.96 256.37 0.00 790.00 1,133.00 11,361.76

Children's Services Council of Leon County

Income & Expense
October 2025 through April 2026
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Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 TOTAL

5300 · Miscellanous
5300.10 · Awards & Recognition 0.00 0.00 0.00 0.00 51.95 0.00 0.00 51.95
5300.20 · CSC Awareness 0.00 817.18 131.00 191.00 50.96 0.00 505.28 1,695.42
5300.30 · Other 5.00 0.00 0.00 0.00 0.00 0.00 0.00 5.00
5300 · Miscellanous - Other 0.00 0.00 0.00 0.00 92.32 0.00 2,097.74 2,190.06

Total 5300 · Miscellanous 5.00 817.18 131.00 191.00 195.23 0.00 2,603.02 3,942.43

5400 · Program Investments & Supports
Capacity Building & Tech Assist 0.00 0.00 0.00 0.00 11,500.00 1,500.00 7,500.00 20,500.00
Community Outreach and Events 750.00 5,000.00 150.00 0.00 8,000.00 0.00 2,500.00 16,400.00
Early Learning 0.00 35,428.50 0.00 30,000.00 0.00 0.00 0.00 65,428.50
Family Resource Centers 130.00 1,252.62 443.32 260.00 776.66 204,640.23 592.98 208,095.81
Family Strengthening/Parent Edu 0.00 0.00 117,760.96 0.00 54,651.20 27,248.93 137,047.34 336,708.43
Kindergarten Readiness 0.00 0.00 0.00 0.00 147,015.25 542,898.44 53,711.10 743,624.79
Program research and analysis 0.00 0.00 11,750.00 0.00 0.00 0.00 0.00 11,750.00
Program Software SAMIS 0.00 38,000.00 2,000.00 2,000.00 2,000.00 0.00 4,000.00 48,000.00
Small Investments for Program S 0.00 7,231.47 4,084.76 6,387.72 8,142.95 8,000.00 8,984.97 42,831.87
Youth Development Programming 2,750.00 145,551.97 0.00 43,029.47 4,944.64 39,434.12 23,642.17 259,352.37
Youth Summer Internships 0.00 480.00 0.00 0.00 0.00 0.00 0.00 480.00
5400 · Program Investments & Supports - Other 0.00 150,000.00 0.00 0.00 0.00 0.00 0.00 150,000.00

Total 5400 · Program Investments & Supports 3,630.00 382,944.56 136,189.04 81,677.19 237,030.70 823,721.72 237,978.56 1,903,171.77

6100 · Salaries & Wages - Clearing 0.00 0.00 0.00 0.00 0.00 0.00 12,946.03 12,946.03

Total Expense 137,698.41 555,913.83 370,611.68 214,597.21 313,982.19 907,680.93 410,835.62 2,911,319.87

Net Ordinary Income -94,007.59 437,975.61 6,460,884.74 187,139.08 -46,296.88 -702,893.47 5,865.16 6,248,666.65

Net Income -94,007.59 437,975.61 6,460,884.74 187,139.08 -46,296.88 -702,893.47 5,865.16 6,248,666.65
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CSC Leon Budget Forecast 
Valuation as of June 1, 2026

Projected Evaluation for FY 2026-27
Estimations provided by CSC Leon Staff w/June 1 LCPA valuation

Fiscal Year FY 26 FY 27

Valuation 27,412,028,457       28,801,841,203       

CURRENT RATE for FY 25-26 -  0.3477 Ad Valorem at 95% 9,054,774 9,513,859                 

Projected Annual Increase - 459,085 

Annual Reserves (8%) 724,382 761,109 

Catastrophe Fund (2%) 181,095 190,277 

% of op budget 10% 10%

Projected ROLLBACK RATE  - 0.3309 Ad Valorem at 95% 9,054,003

Projected Annual Increase -772

Annual Reserves/Cat Fund 905,400

0.3500 Ad Valorem at 95% 9,576,612                 

Projected Annual Increase - 522,609 

Annual Reserves/Cat Fund - 957,661 

0.3750 Ad Valorem at 95% 10,260,656               

Projected Annual Increase - 1,205,881                 

Annual Reserves/Cat Fund - 1,026,066 

0.500 Ad Valorem at 95% 13,680,875               

Projected Annual Increase - 4,626,100                 

Annual Reserves/Cat Fund - 1,368,087 

Budgeting at 95% collection rate of valuation per statute directive
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Family Resource Centers of Leon County 

Final Decision Support Report 

Griffin Heights/Frenchtown & Leon County Outreach  

Submitted: May 2026 

1. Executive Summary 

Children’s Home Society of Florida (CHS), in partnership with the Children’s Services 
Council of Leon County (CSC Leon), conducted a structured readiness and feasibility 
planning process from November 2025 through May 2026 to determine the most effective 
and sustainable approach for expanding Family Resource Center (FRC) services in Leon 
County. 

This process included: 

• Community Readiness Model (CRM) assessments  
• Resident listening sessions and co-design activities  
• Operational and sustainability analysis 
• Review of lessons learned from existing FRC operations at Cross Creek and Ft. 

Braden 
Based on these findings, CHS recommends a phased expansion strategy that combines: 

1. A co-located Family Resource Center site in Griffin Heights in partnership with the 
local health department referred to as the Griffin Heights FRC Hub; and 

2. A sustainable countywide outreach and access strategy designed to increase 
service visibility, navigation, and family engagement across Leon County we refer to 
as the County-wide Outreach & Access Strategy. 
 

While Griffin Heights/Frenchtown demonstrated sufficient readiness progression, recurring 
participation, leadership involvement, and infrastructure alignment to support a visible 
neighborhood-based Family Resource Center presence, outreach findings in Macon/Town 
& Country indicated that additional relationship-building, leadership development, and 
sustained engagement efforts are still needed prior to consideration of fixed-site 
implementation. 
 
We analyzed these findings and found that due to varying readiness levels in the 
communities, we needed to look at hybrid approaches. Our recommendation reflects a 
strategic shift from the original options we reviewed. We recommend expanding FRC 
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Lauren Fuentes
We were tasked with looking at both Griffin Heights/Frenchtown and Macon/Town & Country, but very little mentioned of Macon in this.  Should be clearer they are not ready. 

Stacy Larkin
Added another paragraph addressing Macon / Town & Country and revised the last paragraph.

Stacy Larkin
@Kimberly Sineath These two paragraphs are new. please review



   
 

   
 

services utilizing a co-located site within the Griffin Heights / Frenchtown area and 
switching from concentrating on Macon / Town & Country to developing a coordinated 
countywide system of access that aligns with community readiness, operational 
sustainability, and equitable service delivery. 

 

2. Strategic Shift: Hybrid Access Model 
The original planning process evaluated brick-and-mortar and mobile models 
independently.   

Engagement findings demonstrated that communities across Leon County experience 
different levels of readiness, infrastructure, transportation access, and existing community 
support. While Griffin Heights/Frenchtown demonstrated readiness for a visible 
neighborhood-based Family Resource Center presence, broader countywide findings 
reinforced the need for flexible outreach, navigation, and relationship-based engagement 
strategies capable of reaching families across multiple underserved areas.  

 Engagement findings ultimately supported development of a hybrid implementation 
strategy combining a visible neighborhood-based presence with flexible countywide 
outreach and navigation infrastructure. The recommended model integrates: 

• A visible, neighborhood-based service presence in Griffin Heights; and 
• Flexible outreach and navigation services across Leon County. 

 
Lessons learned from Cross Creek and Ft. Braden further demonstrated that early visibility, 
recurring engagement, and consistent access points often influence participation more 
significantly than immediate large-scale facility expansion. 
 
The Griffin Heights FRC Hub and the County-wide Outreach and Access Strategy is our 
recommended hybrid model that includes a visible neighborhood-based office presence in 
Griffin Heights, navigator-led family support services, recurring workshops, and 
engagement activities. It combines this with countywide outreach activities designed to 
improve access in underserved communities. 
 
The County-wide Outreach and Access Strategy includes: 

- Using the FRC vans to travel to areas where families are (schools, health centers, 
etc.) to conduct outreach and engagement for new members. 

- Navigators will co-locate at churches, community organizations and schools to 
provide Family Resource services.   

28

Stacy Larkin
is this defining what that strategic shift is?

Kimberly Sineath
yes, do you think it needs to change?

Stacy Larkin
Was the original process only focused on specific areas: Griffin Heights/Frenchtown and Macon/Town&County and does this new model include a central hub that then provides community based navigation services (more navigators needed) that are based on the new Griffin Heights office and then goes out to macon&town&Country? Will other communities such as Lake Jackson and Crawfordville be included? Do we need to say something about that these are areas (lake jackson and crawfordville) identified as we have been doing our work but that we have done no formal outreach and engagement activities in those areas because our FACE activities are limited to the defined areas? do you wish to change this in the new contract?

Kimberly Sineath
yes, the idea is that the new location will have a navigator, we will have an outreach manager assigned to the whole county who will coordinate all tables events and outreach and maintain a county wide outreach calendar. Crawfordville cannot be included as it is not leon county. I anticipate doing additional outreach in woodville, lake jackson, chairs, macon, etc.



   
 

   
 

- Advertising a weekly schedule detailing where they will be in the community and 
what activities will occur. 

- Consistent follow-up with “at large” members in their neighborhood. 

Community Readiness Findings 
The following table list deliverables developed by CHS and approved by CSC in the 
submitted in the FRC Neighborhood Readiness Plan for Griffin Heights/Frenchtown & 
Macon/Town-n-Country submitted in November, 2025. 

 

Deliverable Overview 

Deliverable Status Activities Completed Key Insights 
Listening Circles Completed 

(8+) 
Community conversations and 
neighborhood engagement 
activities conducted across 
Griffin Heights/Frenchtown and 
Macon/Town & Country 

Repeated neighborhood 
presence increased 
participation and trust and 
participation increased. 

Design Labs / Co-
Design Activities 

Completed 
(3+) 

Co-design discussions with 
parents and community 
leaders regarding services, 
navigation, outreach, 
leadership, and 
implementation strategies 

Parents discussed issues 
and proposed solutions. 
They responded to 
authentic participation and 
visible follow-through 

Parent & 
Community 
Forums 

Completed Parent workshops, apartment 
community meetings, 
leadership discussions, and 
readiness conversations 

Increased awareness of 
FRC supports. Navigation 
and service coordination 
emerged as major recurring 
needs 

Community 
Validation 
Activities 

Ongoing 
Throughout 
Process 

Readiness findings, 
recommendations, and 
implementation discussions 
reviewed with neighborhood 
leaders and participants 

Received ongoing 
consensus and program 
building ideas from 
community leaders. Parent 
attendance was a primary 
issue reviewed. 

Partner 
Engagement & 
MOU Development 

In Process Partnership conversations, co-
location discussions, and MOU 
exploration conducted with 
community organizations 

County Health Dept. is 
willing to leverage space in 
Griffin Heights, and several 
churches, schools, and 
community organizations 
are willing to provide 
recurring service space. 

Feasibility & 
Sustainability 
Review 

Completed Staffing, infrastructure, 
outreach, operational, and 

Indicated a strategy 
combining neighborhood 
based access with 
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Kimberly Sineath
@Stacy Larkin should this be reworded? and can you fix the formatting below, should this be an appendix? and the formatting is different then above

Kimberly Sineath
@Stacy Larkin what is the difference between the deliverable area and activities completed. can we put the activities within the chart and only have one table?

Kimberly Sineath
Also I want to turn the table pages landscape but I can't do it in this version so we can do that at the end 

Kimberly Sineath
this title is confusing, what else can we use this doesnt say amendment 3 



   
 

   
 

phased implementation 
analysis completed 

countywide outreach and 
navigation services provides 
the strongest alignment 
with current readiness 
levels, staffing capacity, 
and long-term sustainability 
considerations. 

Final Comparative 
Analysis & 
Recommendation 

Completed Readiness, feasibility, 
sustainability, and 
implementation findings 
synthesized into final 
recommendation 

Anchored scoring and 
consensus discussions 
demonstrated readiness 
progression related with 
repeated neighborhood 
engagement. Readiness 
levels varied significantly 
between communities 

 

A. Griffin Heights / Frenchtown Community Readiness Findings 

Community engagement and CRM findings indicate that Griffin Heights/Frenchtown has 
progressed from early preplanning toward preparation and early initiation readiness. 

Key Strengths 

• Strong resident engagement and participation 
• Clear identification of family service priorities 
• Emerging leadership and advisory involvement 
• Increased awareness of the FRC model and available supports 
 

Ongoing Barriers 

• Transportation limitations 
• Limited visible family-support infrastructure 
• Need for consistent service presence 
• Fragmented access to coordinated resources 

 
Community members consistently emphasized the need for: 

• Safe, trusted gathering spaces 
• Navigation and referral support 
• Youth and family programming 
• Employment and financial literacy supports 
• Reliable transportation access 
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Overall findings indicate that the community is prepared for a visible and consistent FRC 
presence, co-located in a central location over independent standalone facility at this 
stage as we build towards community ownership of the project. 

B. Countywide Readiness & Access Needs 

While Griffin Heights demonstrated the strongest readiness progression, broader 
engagement efforts confirmed ongoing need across multiple areas of Leon County, 
including: 

• Macon/Town & Country 
• Lake Jackson 
• Woodville 
• Chaires 
• Rural service areas 
• School and housing communities 

 

Families across communities identified similar barriers: 

• Transportation and mobility challenges 
• Difficulty navigating services 
• Inconsistent awareness of available resources 
• Limited access to trusted, relationship-based supports 
• Concern with safety and exposure of their children. 

 

These findings reinforce the need for a countywide outreach and engagement strategy that 
extends beyond fixed-site service delivery. 

 

4. Recommended Expansion Model 
A. Griffin Heights FRC Hub 

CHS recommends establishing a co-located Family Resource Center office within the local 
health department utilizing existing office space. This space is located close to the 
Frenchtown community and Griffin Heights community boundaries; is close to schools; 
and within a trusted and established community site. 

Proposed Operating Model 
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Kimberly Sineath
I can't get this formating to change or accept the edit? @Stacy Larkin 

Stacy Larkin
fixed

Kimberly Sineath
@Stacy Larkin check for naming consistancy

Kimberly Sineath
@Stacy Larkin can you double check the naming convention for the co-located site and county wide outreach. there are 3 or 4 places in the document that need to match

Stacy Larkin
@Kimberly Sineath For specificity, I would call it the Griffin Heights FRC Hub and the County-Wide Outreach & Access Model or Strategy. I need to know if this is the naming convention that is intuitive to you. If not, please tell me what is and i will make sure they are all changed.

Stacy Larkin
changed all mentions in could find to refer to "Griffin Heights FRC Hub" and the "County-wide Outreach and Access Strategy"



   
 

   
 

• Monday–Friday limited but consistent operating hours 
• Navigator-led service delivery 
• Intake and family navigation services 
• Benefits access and referral coordination 
• Parent support and coaching 
• Community-based outreach integration 
• Scheduled workshops, parent engagement activities, and rotating partner 

programming 
 

Strategic Advantages 

• Immediate implementation opportunity 
• Lower capital investment than a standalone facility 
• Increased visibility within a trusted public setting 
• Shared infrastructure and operational efficiencies 
• Ability to evaluate utilization and refine services over time 

 

This phased approach allows CHS and CSC Leon to establish a meaningful community 
presence while preserving long-term flexibility and sustainability. 

The Griffin Heights FRC Hub site will include consistent weekday operating hours that will 
focus on navigation, intake, workshops, outreach coordination, and family engagement 
activities. Co-located partners will replicate successful partnerships used at Cross Creek 
and Fort Braden, such as Healing Hearts, Early Steps, Oasis, and other partners. 

The proposed site would function as both a neighborhood-based access point for family 
navigation and a coordination hub for broader outreach and engagement activities 
occurring throughout Leon County. 

 

B.  Countywide Outreach & Access Strategy 
CHS further recommends implementation of a sustainable countywide outreach model 
designed to increase access to services and strengthen community engagement across 
Leon County. 

Core Components 

• Mobile and pop-up outreach activities 
• School-based engagement 
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Stacy Larkin
what does this mean "limited"? Are you saying you are not recommending a fully functioning FRC? I was thinking there should be a fully functioning FRC in the area as well as additional navigators that can spread out in the community and work from that office. was that different from what you all were discussing?

Kimberly Sineath
we only have one office so we will not have a computer lab and marketplace like the other two. no intake person

Stacy Larkin
are you recommending a specific weekly service calendar like fort braden and cross creek? which includes onsite partners and scheduled workshops in each of the required activities?

Kimberly Sineath
calendar would be all of outreach throughout the county and would cover all all protective factors, griffin heights will also have, workshops, like healing hearts 

Stacy Larkin
@Kimberly Sineath - In what way is this approach "phased"? When I think of "phased" i usually think of future implementation. For instance, the time frame- when hiring, when office, etc. like an implementation plan.

Stacy Larkin
I think this is a little vague. I am unsure what the actual ACTIVITIES are that we would be proposing. what were you thinking?

Kimberly Sineath
kindergarten registration events, tabling events, healing hearts, early steps, oasis for counseling. 



   
 

   
 

• Faith and community partnerships 
• Family resource events and navigation support 
• Rotating outreach locations in underserved areas 
• Kindergarten registration and school engagement events 
• Community tabling and outreach activities 
• Parent workshops and family engagement activities 
• Rotating navigation and outreach support in underserved areas 

 

Service Delivery Principles 

• Predictable and consistent outreach schedules 
• Relationship-based engagement 
• Flexible community access points 
• Integration with existing partners and providers 
• Focus on navigation, prevention, and early intervention 

 

The County-wide Outreach and Access Strategy is intended to: 

• Reduce transportation and access barriers; 
• Build readiness in emerging communities; 
• Increase awareness of available services; and 
• Create multiple trusted entry points into the Family Resource Center system. 

 

 

C. Phased Implementation Approach of the recommended hybrid approach implementing 
the Griffin Heights FRC Hub and the County-wide Outreach and Access Strategy 
 

Phase 1 – Initial Launch & Community Visibility 

Initial implementation would focus on: 

• establishing the Griffin Heights co-located office presence;  
• hiring and onboarding the Outreach Manager and additional Navigator position;  
• launching consistent weekday navigation and intake services;  
• establishing the countywide outreach calendar;  
• and initiating recurring outreach, workshops, and engagement activities.  
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Stacy Larkin
Is it also intended to provide services directly to families in the community? or is this just outreach services?

Kimberly Sineath
navigation services for griffin heights and some services not as full as cc or ft braden outreach for the rest of the county



   
 

   
 

 

Phase 2 – Expanded Partner & Community Programming 

As utilization and participation increase, CHS would expand: 

• recurring workshops and parent engagement activities;  
• rotating partner programming;  
• school and neighborhood outreach activities;  
• navigation services at additional community-based sites;  
• and family-centered activities designed to strengthen protective factors and 

increase ongoing engagement.  
 

Phase 3 – Evaluation & Future Expansion Planning 

Long-term implementation would include: 

• evaluation of utilization and participation trends;  
• continued Community Readiness Model monitoring;  
• assessment of additional staffing or service needs;  
• evaluation of future fixed-site or mobile expansion opportunities;  
• and continued readiness-building within emerging communities across Leon 

County.  
 

This phased approach allows CHS and CSC Leon to expand services incrementally while 
monitoring sustainability, participation, and community readiness over time. 
 
 

5. Feasibility & Sustainability Findings 
Feasibility analysis supports the recommended Griffin Heights FRC Hub combined with the 
County-wide Outreach and Access Strategy as the most sustainable option at the current 
stage of implementation. 

Financial Advantages 

• Reduced capital costs 
• Shared infrastructure through co-location 
• Flexible and scalable outreach investments 
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Kimberly Sineath
@Stacy Larkin spaceing needs to be consistent with the rest of the doc.

Stacy Larkin
transportation allocations from who? what does that mean?

Stacy Larkin
@Kimberly Sineath I still don't understand what this means. Are you saying that the new staff will use the existing FRC van?? or something completely different?

Kimberly Sineath
yes



Stacy Larkin
how? To me, the most impactful thing Fort Braden did was gather a huge amount of community support and then advertised that. The community was excited it was coming. this can be used at the new place established in Griffin Heights / Frenchtown too. The best implementation lesspm from Cross Creek - is consistent access, already staffed struture with resources onsite will get parents to come- even in areas that do not necessarily consider themselves the same "neighborhood.". I think there may be some additional lessons learned we can use from there that really can help decide what to recommend


Kimberly Sineath
agreed please work this point to the report

Stacy Larkin
I still don't see here that SERVICES will actually be provided in Griffin Heights/Frenchtown

Kimberly Sineath
navigation, some workshops 

Kimberly Sineath
@Stacy Larkin should these (numbers 1 - 4)  be letters or bullets? for the outline to be consistant?

Stacy Larkin
@Kimberly Sineath I think just a bulletted list





Kimberly Sineath
@Stacy Larkin check spacing and formating



   
 

   
 

Macon/Town & Country, Lake Jackson, Woodville, Chaires, school-based sites, housing 
communities, and rural service areas. 

D. Strategic Rationale 

The proposed strategy: 

• Aligns investment with demonstrated community readiness; 
• Expands access without overextending infrastructure; 
• Strengthens partnerships and community trust; 
• Reduces long-term operational risk;  
• Creates a scalable, countywide model of family support; and 
• Aligns with CSC priorities by supporting fiscally responsible expansion while 

maintaining flexibility, sustainability, and equitable community access. 
 

This approach allows CHS and CSC Leon to continue building Family Resource Center 
capacity intentionally, responsibly, and in alignment with evolving community needs. 

This recommendation reflects a strategic evolution from expanding a single facility to 
developing a coordinated countywide system of access. 

By combining a trusted co-located presence in Griffin Heights with sustainable outreach 
across Leon County, CSC Leon and CHS can: 

• Reach more families; 
• Strengthen readiness across communities; 
• Increase equitable access to support services; and 
• Build a sustainable foundation for long-term Family Resource Center growth. 

 

The proposed model balances immediate implementation with long-term flexibility and 
positions Leon County to continue expanding family support services in a responsive, 
community-informed, and financially sustainable manner. 

 

 

Appendices 

Appendix 1: Community Readiness Model Scores & Readiness Analysis 

Appendix 2: Feasibility Cost Matrices & Sustainability Analysis 

39

Lauren Fuentes
Should we add something about fiscal responsibility with CSC dollars with phased approach?

Stacy Larkin
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Appendix 3: Community Co-Design Outputs & Blueprints 

Appendix 4: Community Engagement Summaries 

Appendix 5: MOUs in Process & Letters of Support 

Appendix 6: Sign In Sheets 
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Appendix 1 – Community Readiness Model Scores & Readiness Analysis 
 

Purpose:  Children’s Home Society of Florida (CHS) utilized the Community Readiness 
Model (CRM) framework to assess community awareness, leadership engagement, 
available resources, and overall readiness related to Family Resource Center expansion 
efforts in the Griffin Heights/Frenchtown and Macon / Town & Country areas. 

The assessment process included: 

• Community listening sessions 
• Parent workshops 
• Community conversations 
• Consensus scoring activities 
• Resident feedback and transcript review 

Findings below reflect anchored consensus scoring and qualitative themes gathered 
through March 31, 2026. 

 

A. Community Readiness Scoring Summary 

To score the community readiness signals across focus groups, we implemented the Tri-
Ethnic Center’s protocol. To score the Tri-Ethnic Center’s Community Readiness Model, 
two independent scorers review the transcribed key informant interviews and apply a 
specific 9-point anchored rating scale to each dimension. The scorers read through an 
entire transcript and assign a score from 1 to 9 for each of the core dimensions, such as 
community knowledge, leadership, and resources, by matching the interview content 
against the strict criteria defined in the model’s scoring guide. Once individual scoring is 
complete, the two scorers met to compare their marks and debated any discrepancies 
until they reach a mutual agreement, known as a consensus score, for each dimension per 
interview. Finally, these consensus scores are averaged across all individual dimensions, 
and then combined and averaged across all conducted interviews to yield a final, overall 
community readiness score between 1 and 9. This final number places the community into 
one of the nine distinct stages of readiness, which dictates the appropriate level of 
intervention strategies. 

Griffin Heights / Frenchtown Readiness Signals 

Meeting 
Date 

Knowledge 
of Efforts 

Leadership Community 
Efforts 

Community 
Climate 

Knowledge 
of Issue 

Resources Overall 
Score 
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Stacy Larkin
This is great. I wonder if they will then ask for the same thing for Macon / Town & Country? We don't have the same info for that area at all

Kimberly Sineath
we didn't do the same outreach, im nor worried about macon here

Kimberly Sineath
@Stacy Larkin I changed my mind we probably need a short explanation of efforts in Macon

Stacy Larkin
@Kimberly Sineath - I don't have the same type of scoring for Macon since none of the focus groups had any attendance.. Instead, I have added a paragraph about Macon. Is that enough? Or, if you want some sort of scoring- where should i derive this from?

Lauren Fuentes
This section should clearly outline both communities.   Please have the sections clear for each community - not clear where Macon starts

Kimberly Sineath
@Lauren Fuentes  Macon wasn't scored becuase no one showed up at either meeting. but we can write a paragraph about that 

Kimberly Sineath
@Stacy Larkin will you add a narrative paragraph about Macon please


Stacy Larkin
@kimberly Sineath- I added this paragraph about how the scoring was done for the CRM.

Stacy Larkin
@Kimberly Sineath 



   
 

   
 

Jan. 8, 
2026 

3.0 4.0 4.0 4.0 7.0 5.0 4.6 

Jan. 15, 
2026 

5.0 6.0 5.0 5.0 7.0 6.0 5.8 

Jan. 29, 
2026 

6.0 7.0 6.0 7.0 7.0 8.0 7.0 

Feb. 5, 
2026 

6.0 6.0 5.0 6.0 7.0 6.0 6.2 

Feb. 11, 
2026 

6.0 5.0 6.0 6.0 7.0 6.0 6.0 

 

B. Readiness Analysis 

Overall readiness increased from 4.6 on January 8 to 7.0 on January 29, before stabilizing 
between 6.0 and 6.2 during February engagement sessions. These later scores remained 
significantly above the initial January baseline and reflected continued community 
participation and increased awareness. 

C. Key Readiness Trends 

1) Knowledge of Efforts 

Within the Knowledge of Efforts domain, residents in the Griffin Heights/Frenchtown area 
demonstrated increasing awareness of existing services, community supports, and 
neighborhood-based activities throughout the engagement process. Consistent with the 
Tri-Ethnic Center framework, participants were able to identify several organizations, 
churches, schools, informal support networks, and community leaders currently providing 
assistance to families and youth. However, residents also consistently reported that many 
families remain unaware of available resources, uncertain about how to access services, 
or disconnected from ongoing community efforts. Participants emphasized the need for 
stronger outreach, centralized information-sharing, and trusted neighborhood-based 
navigation support to improve visibility, coordination, and utilization of existing services. 

2) Leadership 

Leadership scores increased significantly during January engagement activities, peaking at 
7.0 before stabilizing between 5.0 and 6.0 during February sessions. This reflected: 

• Increased community participation; 
• Continued involvement from local leaders and trusted institutions; and 
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Stacy Larkin
I think this is a very good and very specific section

Stacy Larkin
Added paragraph @Kimberly Sineath 



   
 

   
 

• Growing resident willingness to engage in planning discussions. 
 

3) Community Efforts 

The Frenchtown/Griffin Heights area demonstrated moderate-to-strong readiness within 
the Community Efforts domain based on the presence of both formal and informal 
community-based support activities identified throughout the engagement process. 
Consistent with the Tri-Ethnic Center’s definition of Community Efforts, residents 
identified existing activities, organizations, neighborhood leaders, churches, schools, and 
informal support systems already working to address challenges affecting children and 
families. Community members referenced ongoing mentoring, food support, 
transportation assistance, faith-based outreach, youth engagement activities, and 
resident-led support networks already operating within the neighborhood. 

 
4) Community Climate 

Community climate scores demonstrated increasing openness to collaboration and visible 
support for Family Resource Center expansion efforts. 

 
5) Knowledge of the Issue 

Knowledge of the issue remained in the strongest and most consistent domain throughout 
the assessment process, scoring 7.0 across all sessions. Residents consistently 
demonstrated awareness of: 

• Transportation barriers 
• Lack of coordinated services 
• Limited youth programming 
• Family support needs 
• Safety and accessibility concerns 

 
6) Resources 

Perceived availability of resources improved substantially throughout the engagement 
process, increasing from 5.0 to 8.0 before stabilizing at 6.0. Residents increasingly 
identified: 

• Existing trusted community spaces; 
• Faith-based institutions; 
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• Potential partnerships; and 
• Opportunities for coordinated service delivery. 

 

C. Macon / Town & Country Readiness Findings 

Outreach and readiness-building activities conducted within the Macon/Town & 
Country area identified continued family need, interest in supportive services, and 
willingness among several community organizations to host navigation and outreach 
activities. Outreach efforts included relationship-building with neighborhood 
organizations, schools, churches, apartment communities, and community leaders. 

However, participation during formal listening sessions and readiness activities 
remained limited throughout the engagement period. Unlike Griffin Heights/Frenchtown, 
the area did not demonstrate sustained recurring resident participation, organized 
leadership involvement, or readiness progression sufficient to support fixed-site Family 
Resource Center implementation at this time. 

Community Readiness findings for the Macon/Town & Country area showed little 
movement throughout the evaluation window time period.  Due to the low attendance at 
the meetings, these were scored collectively. The scores for the area are: 

Date Community 
Efforts 

Knowledge 
of Efforts 

Leadership Community 
Climate 

Knowledge 
of Issue 

Resources Overall 
Score 

Nov 
2026 

 

3.9 5.1 2.0 6.1 5.4 3.5 4.3 

May 
2026 

 

3.9 5.5 2.5 6.1 5.5 3.8  

 

Findings suggest that the community would benefit more immediately from: 

• recurring outreach activities;  
• navigation support;  
• relationship-based engagement;  
• and continued readiness-building efforts designed to strengthen trust, visibility, and 

community leadership infrastructure over time.  
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1. Community Efforts 
The Macon/Town & Country area demonstrated limited readiness within the 
Community Efforts domain. While some organizations, neighborhood leaders, and 
informal support systems were identified during outreach activities, residents 
described existing efforts as fragmented, inconsistent, and lacking strong 
neighborhood visibility. Engagement activities during the readiness process focused 
primarily on relationship-building and identifying potential community partners rather 
than expanding coordinated resident-led efforts. 

 

2. Community Knowledge of Efforts 
Within the Knowledge of Efforts domain, residents demonstrated limited awareness of 
available family support services and neighborhood resources. Participants frequently 
expressed uncertainty regarding what services existed, how to access supports, and 
which organizations were active within the area. Outreach efforts helped increase 
visibility modestly; however, awareness remained inconsistent across the community. 

 

3. Leadership 
The Macon/Town & Country area demonstrated emerging readiness within the 
Leadership domain. Through outreach and relationship-building activities, CHS/FRC 
staff established connections with several community leaders and stakeholders who 
expressed willingness to support future engagement efforts. However, this did not yet 
result in broad community leadership participation, organized resident ownership, or 
sustained parent-led involvement in planning activities. 

 

4. Community Climate 
Within the Community Climate domain, residents generally demonstrated openness to 
conversations regarding additional family supports and community-based services. 
Community members responded positively to outreach efforts and expressed interest 
in increased neighborhood resources; however, participation levels remained limited 
and did not consistently translate into ongoing engagement or organized community 
mobilization. 
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5. Knowledge About the Issue 
Residents in the Macon/Town & Country area demonstrated awareness of challenges 
affecting children and families, including transportation barriers, limited access to 
services, youth needs, and economic stressors. Community discussions reflected 
recognition that additional supports and improved coordination are needed; however, 
participation levels limited deeper collective analysis and broader community-driven 
problem-solving discussions. 

6. Resources 
The Macon/Town & Country area demonstrated limited readiness within the Resources 
domain. Residents and stakeholders identified a lack of visible neighborhood-based 
infrastructure, limited coordinated service access points, and inconsistent outreach 
presence. While some partnership opportunities and leadership connections emerged 
during the engagement process, additional investment, sustained outreach, and 
community relationship-building would be necessary to support future expansion 
efforts. 

These findings significantly informed the recommendation for a countywide outreach and 
access strategy capable of supporting communities at varying levels of readiness and 
engagement across Leon County. 

Area Participation 
Level 

Leadership 
Engagement 

Readiness 
Progression 

Recommended 
Strategy 

Griffin Heights/ 
Frenchtown 

Strong 
recurring 
participation 

Emerging 
leadership 
structure 

Moderate-Strong 
progression 

Co-located FRC 
hub + outreach 

 
Macon/Town & 

Country 

 
Little 
participation 

 
Early 
relationship-
building stage 

 
Limited 
progression 

 
Outreach, 
navigation, and 
readiness-
building 

 

 
D. Resident Voice & Community Themes 

Resident feedback consistently identified several major themes impacting family well-
being and community readiness. 

1. Transportation & Accessibility 
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Transportation emerged as the most frequently identified barrier affecting employment, 
service access, and participation in community activities. 

Representative comments included: 

“If you have to catch the bus, it will take two to three hours just to get to one place.” 

“Transportation could be an issue. Everyone isn’t mobile…” 

Residents repeatedly emphasized the need for: 

• Transportation support; 
• Community-based services; and 
• More accessible family supports closer to neighborhoods. 

 

2. Need for a Safe Community Hub 

Residents consistently described the need for a trusted, centralized location where 
families could gather safely and access support services. 

Representative comment: 

“Really need a central place to congregate where people feel safe to come.” 

Community members expressed strong support for: 

• A visible neighborhood-based presence; 
• Family-centered activities; and 
• Coordinated access to resources. 

 

3. Trust & Community Connection 

Residents identified trust and social isolation as ongoing barriers to engagement. 

Representative comments included: 

“There is a hesitancy about getting involved when you don’t know really the people…” 

“Some don’t feel comfortable asking for help because people might gossip…” 

These findings reinforced the importance of: 

• Relationship-based outreach; 
• Consistent community presence; and 
• Trusted local partnerships. 
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4. Youth & Family Programming Needs 

Residents identified gaps in structured activities and supports for children, youth, and 
families. 

Community priorities included: 

• Afterschool opportunities; 
• Safe evening and weekend activities; 
• Parenting supports; and 
• Youth engagement programming. 

Representative comment: 

“Kids don’t have much to keep them busy.” 

 

5. Demand for Practical Supports 

Families expressed strong interest in practical and skill-based services, including: 

• Financial literacy; 
• Employment readiness; 
• Resume assistance; 
• Technology access and training; and 
• Parenting and childcare supports. 

Representative comment: 

“We need financial management — financial literacy. A ready-to-work workshop. A ready-
to-work closet.” 

 

E. Participation & Engagement Findings 

Engagement activities occurred across multiple locations within the Griffin 
Heights/Frenchtown area, including the Joe Louis Center, Dade Street/Frenchtown 
neighborhood meetings, Lincoln Center, Griffin Heights Apartments, and additional 
outreach and co-design activities conducted throughout the readiness process. 
Participants included: 

• parents and caregivers;  
• grandparents;  
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• youth advocates;  
• educators;  
• neighborhood leaders;  
• faith-based representatives;  
• community organizations;  
• and Family Resource Center staff.  

 

Across meetings, discussions evolved from general concerns regarding family instability 
and transportation barriers toward increasingly detailed conversations regarding: 

• navigation support;  
• youth prevention programming;  
• transportation solutions;  
• trusted neighborhood partnerships;  
• family engagement strategies;  
• and long-term implementation priorities.  

Community participation increased most significantly during the February 11, 2026 parent 
workshop and co-design session at Griffin Heights Apartment Community Center, which 
included approximately: 

• 20 parents; and  
• more than 20 children.  

Staff identified the session as one of the strongest examples of authentic parent 
participation and collaborative planning during the engagement process. The engagement 
process also demonstrated that participation increased most consistently when: 

• meetings were relationship-centered;  
• organizations returned repeatedly;  
• children and families were intentionally included;  
• and residents believed their feedback would directly influence future 

implementation decisions.  

Across multiple meetings, residents generated detailed recommendations regarding: 

• afterschool and youth programming;  
• transportation supports;  
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• navigation and referral coordination;  
• parent support services;  
• trusted outreach strategies;  
• and community-based service delivery models.  

Engagement in Macon/Town & Country demonstrated continued family need and openness 
to supportive services, though participation remained less consistent than in Griffin 
Heights/Frenchtown. Outreach activities identified organizations willing to host navigation 
services and recurring outreach activities; however, findings also suggested that trusted 
neighborhood leadership infrastructure and sustained community engagement are still 
emerging within the area. 

Participation during focus groups and readiness activities remained limited, indicating that 
current Community Readiness Model scores have not yet progressed to a level strongly 
supporting fixed-site Family Resource Center implementation at this time. Findings did, 
however, strongly support the need for meaningful, visible, and recurring navigation and 
outreach services capable of strengthening community relationships, increasing 
awareness of supports, and supporting future readiness-building efforts over time. 

These findings significantly influenced the final recommendation toward: 

• a visible, co-located Family Resource Center presence within Griffin 
Heights/Frenchtown (the Griffin Heights FRC Hub); and  

• continued outreach, navigation, leadership development, and relationship-building 
activities within Macon/Town & Country – and throughout the county, (the County-
Wide Outreach & Access Strategy) before consideration of fixed-site expansion. 

 

F. Readiness Conclusions 

The CRM assessment findings indicate that the Griffin Heights/Frenchtown community: 

• Is actively engaged but continues to face structural barriers; 
• Demonstrates strong awareness of community challenges; 
• Supports increased coordination and visible service delivery; and 
• Is prepared for a phased Family Resource Center expansion approach. 

 

The findings further support: 

• Establishment of a visible co-located Family Resource Center presence; and 
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• Continued countywide outreach and readiness-building efforts. 
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Appendix 2 – Feasibility Cost Matrices & Sustainability Analysis 

Purpose:  Children’s Home Society of Florida (CHS) completed a feasibility and 
sustainability review utilizing FY27 proposed budget projections, operational planning 
assumptions, and Community Readiness Model findings to evaluate potential Family 
Resource Center expansion strategies in Leon County. The analysis reviewed: 

• Expansion-focused Family Resource Center operations; 
• Hybrid outreach and navigation models; and 
• Long-term operational sustainability considerations. 
• The findings support a phased implementation strategy centered on: 
• A co-located Family Resource Center presence in Griffin Heights; and 
• Sustainable countywide outreach and navigation infrastructure. 

 
A. Feasibility 

The table below gives an overview of feasibility findings considering multiple possible 
levels of investment and different model type implementation. 

Model Visibility Flexibility Readiness Sustainability Cost Overall 
Full 

Standalone 
FRC 

●●●● ● ●● ●● $$$ Moderate 

Co-Located 
FRC Hub 

with county-
wide 

outreach 

●●● ●● ●●● ●●● $$ Recommended 

Outreach & 
Navigation 

●● ●●● ●●● ●●● $ Strong 

Mobile FRC 
Unit 

●●● ●●● ●● ●● $$$ Supplemental 

Existing Sites 
Only 

● ● ● ●● $ Weak 

 

Full Standalone Family Resource Center 

While the standalone Family Resource Center model provides the highest level of visibility 
and centralized service capacity, findings from the readiness and feasibility process 
indicated that current readiness levels and operational sustainability considerations did 
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not yet strongly support immediate large-scale infrastructure expansion within either target 
community. 

Co-Located Neighborhood Family Resource Center Hub 

The co-located neighborhood hub model demonstrated the strongest overall alignment 
with current readiness findings, sustainability considerations, partnership opportunities, 
and phased implementation goals within the Griffin Heights/Frenchtown areas. This model 
supports a visible neighborhood-based presence while reducing infrastructure burden and 
allowing for gradual expansion over time. 

This model, which combines a service site co-located with a community partner (Health 
Department) in the Frenchtown/Griffin Heights area will also include outreach and cyclic 
navigation services at other sites within Leon County. This best aligns with our readiness 
findings within the Macon/ Town & Country area and allows us to look  

Community-Based Outreach & Navigation Model 

The outreach and navigation model demonstrated strong flexibility and geographic reach, 
particularly for underserved and transportation-challenged areas. However, residents 
consistently emphasized the importance of recurring neighborhood-based presence and 
trusted physical access points, limiting the effectiveness of outreach-only implementation 
as a primary strategy.  

Mobile Family Resource Center Unit 

The mobile Family Resource Center model demonstrated potential value as a 
supplemental outreach and engagement strategy, particularly for transportation-
challenged and rural communities. However, operational complexity, maintenance costs, 
and limited permanent neighborhood presence reduced alignment as a primary 
implementation recommendation at this stage. 

Maintain Existing Sites Only 

Maintaining existing sites without expanded neighborhood-based access would minimize 
operational burden but would not address recurring barriers identified throughout the 
engagement process, including transportation limitations, fragmented navigation systems, 
and limited neighborhood-level access to supports. 

Recommendation 

After thorough review and analysis, CHS is proposing to use a hybrid of these models that 
combines expansion within the Frenchtown/Griffin Heights area with a co-located site 
(Griffin Heights FRC Hub) with ongoing outreach and recurring scheduled services 
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throughout the county (the Countywide Outreach and Access Strategy) which will provide 
visible outreach as well as regularly scheduled services within community sites within 
Macon / Town & Country and beyond- to reach the county as a whole. This will free us to 
look at Leon county communities who may become ready earlier, allowing us to make 
expansion recommendations based on presence within areas of need throughout Leon 
County.  

B. FY2027 Proposed Budget 

This budget includes continuing all Cross Creek and Fort Braden operations and adding the 
proposed hybrid model which includes a co-located site in Griffin Heights and expanded 
countywide outreach. 

Model Total FY27 
Expenses 

Roll-Over 
Funds 

Proposed FY27 
Budget 

Key Operational 
Focus 

Continuation 
Expansion 
FRC Model 

$962,880 $177,154 $785,726 Expanded fixed-
site services in 
Griffin Heights 

 
Expansion 
Hybrid 
Outreach 
Model 

 
$767,220 

 
$173,326 

 
$593,894 

 
Countywide 
outreach and 
navigation 

 

 

Budget Category FY27 Proposed Amount 
Continuation of Existing FRCs 
Expenses 

$962,880 

Expansion Hybrid Outreach 
Model Expenses 

$767,220 

Total FY27 Proposed Budget $1,730,100 
     

Funding Amount 
CSC Roll over funding $350,480 
Proposed FY27 additional 
allocation 

$1,379,620 

Total FY27 Proposed Budget  $1,730,100 

 

Allocation Category FY27 Proposed Amount 
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Personnel Expenses $290,906 
Direct Client Expenses $1,082,314 
Administrative Expenses $356,880 
Total FY27 Operating Budget $1,730,100 

 

C. Staffing and Personnel Structure 

Both proposed models include staffing allocations designed to support phased growth and 
expanded service access. 

Personnel Investment Summary 

Model Estimated Salaries & 
Benefits 

Estimated New FTE 
Positions 

Griffin Heights co-
located site 
 

$144,783 2 FTE 

County-wide 
Outreach  

$146,123 2 FTE 

 

The FY27 staffing structure supports both ongoing Family Resource Center operations and 
phased expansion activities. 

The proposed model adds two positions: one Outreach Manager to coordinate the 
countywide outreach calendar, tabling events, partner outreach, and FACE staff assigned 
to expanded service areas; and one additional Navigator to support Griffin 
Heights/Frenchtown and scheduled navigation services at community-based sites 
throughout Leon County. 

Staffing Schedule 

Position Primary Function 
Community Engagement 
Manager 

Coordinates countywide outreach calendar, outreach 
sites, tabling events, and FACE activities 
 

Griffin Heights Navigator Provides navigation, intake, referral support, and follow-up 
 
FACE Staff 

 
Conducts outreach, engagement, workshops, and 
community connection activities 
 

Partner Providers Provides scheduled workshops and specialized services 
such as Healing Hearts 
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Operational Sustainability Analysis 

The feasibility analysis demonstrated several consistent findings across models. 

1. Phased Growth Improves Sustainability: Incremental expansion allows services to scale 
based on utilization, readiness, and community demand while reducing long-term 
operational risk. 

2. Outreach Increases Equity & Accessibility: Community-based outreach and navigation 
services improve access for families experiencing transportation, geographic, and 
engagement barriers. 

3. Shared Infrastructure Reduces Capital Burden: Utilizing existing community 
infrastructure and co-located space significantly reduces startup and facility-related costs. 

4. Staffing Flexibility Supports Scalability: The proposed staffing structure allows CHS to 
expand services while maintaining operational flexibility and responsiveness across 
communities. 

Based on the feasibility review, CHS recommends prioritizing: 

• A co-located Family Resource Center presence in Griffin Heights (Griffin Heights 
FRC Hub) ; and 

• Sustainable countywide outreach and navigation services (County-wide Outreach & 
Access Strategy). 

This approach: 

• Aligns with current community readiness findings; 
• Reduces immediate infrastructure burden; 
• Expands equitable access to services; and 
• Allows future growth based on measurable utilization and community demand. 

The proposed Griffin Heights FRC hub model utilizes a co-located service approach within 
the local health department. 

Feasibility Assessment 

Factor Assessment 
New Construction Required No 
Major Renovation Required No 
Shared Infrastructure Opportunity High 
Capital Burden Low 
Operational Flexibility High 
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Implementation Timeline Immediate/Short-Term 
Long-Term Sustainability Strong 

 

The co-located model allows CHS to: 

• Establish a visible neighborhood presence quickly; 
• Minimize capital expenditures; 
• Leverage existing infrastructure; and 
• Scale services based on utilization and readiness. 

The proposed hybrid implementation strategy provides the strongest balance of Fiscal 
sustainability; Operational flexibility; Community accessibility; and Long-term scalability. 

The analysis supports continued investment in relationship-based outreach, community 
navigation, and phased Family Resource Center expansion throughout Leon County. 
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Appendix 3 – Community Co-Design Outputs & Blueprints 

Purpose 

The co-design process was developed to ensure that Family Resource Center expansion 
efforts were informed by resident voice, community readiness findings, and local service 
realities. Through listening sessions, workshops, community conversations, and partner 
engagement, families and stakeholders helped identify priorities, barriers, and preferred 
approaches to service delivery. 

The following summarizes the primary co-design findings and resulting implementation 
blueprint. 

 

A. Community Priorities Identified 

Across community conversations and engagement activities, residents consistently 
identified the following priorities: 

Priority Area Community Input Summary 

Family Navigation & 
Resource Access 

Families reported difficulty navigating fragmented systems and 
locating available supports. 

Transportation & 
Accessibility 

Transportation barriers significantly impact employment, service 
access, and participation in community activities. 

Youth & Family 
Supports 

Residents requested additional afterschool activities, mentoring 
opportunities, and safe family-centered spaces. 

Employment & 
Financial Stability 

Families expressed interest in resume support, financial literacy, 
workforce readiness, and technology access. 

Trust & Consistency 
Residents emphasized the importance of visible, reliable, and 
relationship-based community engagement. 

 

B. Griffin Heights Co-Design Blueprint 

Community feedback supported establishing a visible neighborhood-based Family 
Resource Center presence while maintaining flexibility for future growth. 
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Residents consistently supported a model that combined visible neighborhood-based 
services with flexible outreach and navigation support capable of reaching families across 
multiple communities. 

Recommended Initial Service Structure 

Component Community-Informed Recommendation 

Location Strategy Co-located office space within the local health department 

Service Model Navigator-led family support and referral coordination 

Operating Schedule Limited but consistent weekday operating hours 

Primary Services Intake, navigation, benefits access, parent support, and referrals 

Community Access Walk-in support combined with outreach and engagement activities 

Growth Approach Phased implementation based on utilization and readiness 

Residents also emphasized the importance of: 

• A welcoming and family-friendly environment 
• Staff who are visible and relationship-driven 
• Clear communication and consistent presence 
• Continued opportunities for resident feedback and participation 

 

C. Countywide Outreach Blueprint 

Community engagement findings confirmed that many families experience barriers that 
cannot be addressed through a fixed-site-only model. As a result, residents and 
stakeholders supported a broader outreach strategy designed to increase visibility and 
accessibility throughout Leon County. 

Priority Outreach Components 

• Community-based outreach and navigation 
• Pop-up family resource events 
• School and neighborhood engagement 
• Faith and community partnership activities 
• Rotating outreach presence in underserved areas 

  

Outreach Principles Identified Through Engagement 
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Residents consistently emphasized that outreach efforts should: 

• Be consistent and predictable 
• Utilize trusted community locations 
• Prioritize relationship-building over one-time events 
• Include visible and accessible staff presence 
• Remain responsive to neighborhood-specific needs 

 

D. Community Voice Themes 

Several themes consistently emerged throughout the co-design process: 

1. Families Value Relationship-Based Support 

Residents repeatedly emphasized that trust, consistency, and authentic 
engagement are essential to long-term participation. 

2. Accessibility Remains a Major Barrier 

Transportation limitations and fragmented systems continue to impact family 
access to services and supports. 

3. Communities Prefer Phased Growth 

Residents generally supported gradual implementation focused on visibility, trust-
building, and sustainable expansion. 

4. Community Ownership Strengthens Engagement 

Participants responded positively when they felt their feedback directly influenced 
planning and decision-making. 

 

E. Co-Design Recommendation 

The co-design process supports a phased implementation strategy that combines: 

• A trusted, co-located Family Resource Center presence in Griffin Heights; and 
• Sustainable countywide outreach and navigation infrastructure. 

This approach reflects both community readiness findings and direct resident feedback 
gathered throughout the planning process. 

 

  

60



   
 

   
 

Appendix 4 – Community Engagement Summaries  
Purpose 

Children’s Home Society of Florida (CHS) conducted a series of community engagement 
activities between January and March 2026 in the Griffin Heights/Frenchtown area and the 
Macon/Town & Country area to better understand neighborhood priorities, barriers to 
family well-being, and community perspectives related to Family Resource Center 
expansion efforts. 

Engagement activities included: 

• Parent workshops  
• Community conversations  
• Listening sessions  
• Informal outreach discussions  
• Partner engagement meetings  

The following summary highlights major engagement findings, participation trends, and 
recurring resident voice themes that informed the final recommendation. 

While outreach and relationship-building activities occurred in both target areas, 
participation and readiness progression were significantly stronger within the Griffin 
Heights/Frenchtown area. Engagement activities in Macon/Town & Country identified 
continued family need and interest in supportive services; however, participation during 
formal listening sessions and readiness activities remained limited throughout the 
engagement period. As a result, the majority of detailed resident voice findings and co-
design recommendations reflected within this appendix emerged from the Griffin 
Heights/Frenchtown engagement process. 

 

A. Community Engagement Overview 

Engagement Goals 

Community engagement efforts were designed to: 

• Build trust and visibility within the community;  
• Gather direct resident feedback;  
• Identify barriers impacting family stability;  
• Assess readiness for expanded Family Resource Center services; and  
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• Support a resident-informed planning process.  
 

Participation Highlights 

Engagement efforts included participation from: 

• Parents and caregivers;  
• Youth and community residents;  
• Faith leaders;  
• Community organizations; and  
• Existing neighborhood stakeholders.  

The February 11, 2026 community conversation at Griffin Heights Apartment Community 
Center included approximately: 

• 20 parents; and  
• More than 20 children.  

Staff identified the event as one of the strongest community turnouts during the 
engagement process. 

 

B. Primary Resident Voice Themes 

1. Transportation & Access Barriers 

Transportation challenges emerged consistently throughout community conversations and 
were identified as one of the largest barriers impacting: 

• Employment access;  
• Participation in programming;  
• Access to healthcare and social services; and  
• Family engagement opportunities.  

 

Several residents described transportation barriers as requiring multiple bus transfers and 
several hours to complete basic appointments or access services. Residents described: 

• Long travel times using public transportation;  
• Limited transportation options; and  
• Difficulty accessing centralized services.  

 

These discussions reinforced the importance of: 
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• Community-based outreach;  
• Flexible service delivery; and  
• Multiple neighborhood access points.  

 

2. Navigation and Support Coordination 

Residents consistently described difficulty understanding where to go for help, repeated 
referral loops between agencies, and frustration completing similar paperwork across 
multiple systems. 

Many participants described local support systems as fragmented, confusing, and difficult 
to navigate, particularly for families already experiencing transportation, financial, 
childcare, or housing-related stressors. 

Residents frequently discussed: 

• being referred from one agency to another without resolution;  
• difficulty receiving callbacks or follow-up communication;  
• confusion regarding eligibility requirements;  
• uncertainty regarding available resources;  
• and frustration repeating the same information across multiple organizations.  

Several residents described situations in which families spent significant time attempting 
to access assistance without clear guidance regarding: 

• where to begin;  
• which organizations provided specific services;  
• or how to successfully complete referral and enrollment processes.  

One participant summarized the issue by stating: 

“You call one place and they tell you to call another place. Then that place sends you 
somewhere else.” 

Another resident stated: 

“People need somebody who can help connect everything together.” 
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Participants also emphasized that many families are already overwhelmed before 
attempting to seek assistance and may stop pursuing services entirely when systems 
become too difficult to navigate. 

These discussions repeatedly reinforced the importance of: 

• visible navigation support;  
• relationship-based assistance;  
• recurring trusted staff presence;  
• and coordinated referral systems capable of helping families move more 

successfully between services and supports.  

Navigation and service coordination emerged as one of the most consistent themes 
discussed throughout the readiness and feasibility process and became a major factor 
influencing the recommended expansion approach. 

 

3. Desire for Safe & Trusted Community Spaces 

Residents consistently expressed a desire for safe, welcoming environments where 
families could access support services and gather within their own community. 

Residents discussed frustration with organizations entering neighborhoods temporarily, 
failing to return consistently, or making promises without visible follow-through.  Several 
participants also described concerns about gossip, judgment, and lack of trust within 
existing systems, particularly when seeking support for sensitive family needs. 

Community members emphasized the importance of: 

• Safe spaces for children and families;  
• Consistent neighborhood presence;  
• Relationship-based support; and  
• Trusted community partnerships.  

Residents also identified churches, schools, and neighborhood facilities as important 
trusted community anchors. 

 

4. Need for Practical Family Supports 

Families expressed strong interest in services focused on daily stability and long-term self-
sufficiency. 
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Parents repeatedly emphasized the need for safe and structured environments where 
children and teenagers could spend time outside of unsafe or high-risk settings.  

Multiple residents described wanting “somewhere safe to go” where families could receive 
support without stigma or fear of judgment. 

Commonly requested supports included: 

• Financial literacy and budgeting assistance;  
• Employment readiness and resume support;  
• Parenting supports;  
• Technology and internet access;  
• Youth activities and mentoring; and  
• Concrete supports such as food and resource assistance.  

Residents emphasized the need for supports that are practical, accessible, and easy to 
navigate. 

 

5. Importance of Trust & Consistency 

Community members repeatedly emphasized that trust-building requires: 

• Consistent presence;  
• Follow-through;  
• Familiar faces; and  
• Ongoing engagement rather than one-time events.  

Residents responded positively to repeated outreach efforts and expressed greater 
willingness to participate when relationships were established over time. 

 

6. Community Ownership & Participation 

Residents demonstrated strong interest in continuing to participate in: 

• Planning discussions;  
• Advisory activities;  
• Community events; and  
• Future Family Resource Center development efforts.  

Participants consistently expressed appreciation for being included in conversations and 
having opportunities to provide direct feedback. 
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C. Engagement Outcomes 

Community engagement efforts resulted in: 

• Increased awareness of the Family Resource Center model;  
• Stronger community relationships;  
• Increased resident participation;  
• Identification of priority service needs; and  
• Improved understanding of neighborhood readiness and barriers.  

The engagement process also reinforced support for: 

• A phased implementation strategy;  
• A visible neighborhood-based presence in Griffin Heights; and  
• Continued countywide outreach and navigation services.  

 

D. Community Engagement Conclusions 

The community engagement process confirmed that families across Griffin 
Heights/Frenchtown and surrounding areas: 

• Recognize the need for coordinated family supports;  
• Value relationship-based service delivery;  
• Support increased visibility and accessibility of services; and  
• Are willing to engage in continued planning and collaboration efforts.  

The findings further support a phased Family Resource Center expansion strategy focused 
on: 

• Visible and trusted community presence;  
• Flexible outreach and access; and  
• Long-term sustainability through partnership and community engagement. 
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Appendix 5 – MOUs in Process & Letters of Support 

A. Healing Hearts 
B. Legal Service of Noth Florida  
C. United Partners for Human Services 
D. Oasis 
E. Disc Village 
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5/12/26 
 Children’s Services Council of Leon County 
 315 South Calhoun Street, Suite 340 
 Tallahassee, FL 32301 
  
RE: Letter of Intent to Expand Healing Hearts Music Therapy Services 
  
Dear Council Members, 
Healing Hearts Music Therapy is pleased to express our intent to expand services in partnership 
with the Family Resource Centers of Leon County, managed by Children’s Home Society of 
Florida, contingent upon approval of funding through the Children’s Services Council of Leon 
County. 
 
Through our existing collaboration, we have seen firsthand the value of providing relationship-
centered, trauma-informed music therapy services to children and families within community-
based settings. The Family Resource Center model creates a trusted and accessible environment 
where families can engage in supportive services that strengthen protective factors, promote 
healthy child development, and enhance family well-being. 
 
Pending funding approval, Healing Hearts Music Therapy intends to expand services to an 
additional Family Resource Center location within Leon County. This expansion would increase 
access to therapeutic programming for families who may otherwise face barriers related to 
transportation, cost, or service availability. 
 Proposed expanded services may include: 
 • Group music therapy sessions for children and caregivers 
 • Early childhood developmental support through music-based interventions 
 • Parent-child bonding activities 
 • Social-emotional skill development 
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 • Trauma-informed therapeutic engagement opportunities 
 • Community wellness and family enrichment activities 
 
Healing Hearts Music Therapy remains committed to collaborative partnerships, measurable 
impact, and supporting the overall mission of strengthening families and communities 
throughout Leon County. 
 We appreciate the opportunity to continue growing this partnership and look forward to the 
possibility of expanding services to meet the evolving needs of local children and families. 
 Sincerely, 
 Stephany Nystrand, MM, MT-BC NICU MT 
 Owner/Business Manager 
 Healing Hearts Music Therapy 
 229-400-0722 
 administrator@healingheartsmusictherapy.com 
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RE: Partnership Opportunity and Attached MOU 

Summarize this email 

Cheryl Sattler<Cheryl@lsnf.org> 
 Ashley Leland  
 Kimberly Sineath; Ashley Leland <ashley.leland@yahoo.com>; +1 other  

***EXTERNAL SENDER*** 
 
Ashley, 
 
Our Senior Managing Attorney, Stephanie Johnson, sent the MOU up to our Executive Director, 
Leslie Powell Boudreau, for review. Unfortunately, Leslie is at a Florida Bar meeting for the rest 
of this week and so is unlikely to have time to do anything. As I said on the phone, we generally 
don't formalize our outreach partnerships with a writing; we just put them on the schedule. The 
outreach that I started at Ft. Braden (once a month) is on the schedule, and we will soon be 
adding clinics as the director there determines the specific need. We welcome the opportunity 
to include your center as well. As you know, LSNF is committed to ensuring that underserved 
members of the community have access to justice. 
 
We also can add both centers to our "partner portal." You can see that at LSNF.org. On the top 
there are purple buttons, one of which says "partner referrals." This is something that our 
outreach department sets up and that way referrals that you initiate (a referral is a request for 
services) show up with your name and we know that we can reach back out to you if we need 
help connecting with a client. 
 
Personally, if you would like to find a date for an education workshop, I am happy to do so. I 
wonder if we should have one when report cards come out? They aren't like the report cards 
my Mom received, for sure. If you have computers, we can show parents how to access FOCUS 
(the parent portal), which is also how they can apply for school choice in the early spring. And, 
we can explain how to read a report card. Kids who struggle academically have options, and 
part of what I do is to make sure that parents understand the alphabet soup of education - 
MTSS, summer "camp," and of course, special ed. 
 
It would be helpful if we could work with Leon Co Schools to make sure that parents have 
access to their kiddos' student ID numbers, which is part of the log-on process. 
 
Let me know your thoughts. 
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Best, 
 
Cheryl L. Sattler, Esquire 
850-354-6036 
850-385-7603 (fax) 
 
 
Email: Cheryl@LSNF.org 
 
Be sure to make your end-of-the-year contribution to LSNF. Donate now and consider a 
planned gift to LSNF to make your contribution last a lifetime. 
 

 

  

71

mailto:Cheryl@LSNF.org


   
 

   
 

  

Date: May 13th, 2026   

Family Resource Centers 
Re: Letter of Intent- Family Resource Centers of Leon County 

To Whom It May Concern,  

United Partners for Human Services is proud to support the Family Resource Centers of Leon County 
(Children’s Home Society). 

As a community-based organization, we are committed to supporting outreach, family engagement, and 
participant activation. Our role will include reinforcing pathway information in community settings, supporting 
trust-building efforts, capacity building and community engagement training.  

We are committed to working together to sustain this shared leadership model and to strengthen pathways for 
youth and families in our community. 

Sincerely,  
  

  

  
Executive Director   
United Partners for Human Services   
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From: Cinthya Dominguez <cinthya.dominguez@theoasiscenter.net> 
Sent: Thursday, May 14, 2026 4:43 PM 
To: Ashley Leland <Ashley.Leland@chsfl.org>; Kimberly Sineath <Kimberly.Sineath@chsfl.org> 
Subject: Re: Partnership Opportunity and Attached MOU 
 
***EXTERNAL SENDER*** 
 
Hi Ashley, 
 
Thank you for sharing this and for thinking of Oasis as a partner. We really appreciate the 
work the Family Resource Centers and Children’s Home Society are doing to support 
children, families, and the broader community in Leon County. 
 
We’re currently reviewing the MOU and have a few suggested edits we’ll be happy to share. 
When you’re ready to move into the revision stage, please let us know, and we’ll send those 
updates over for your review. 
 
We’re excited about collaborating and appreciate the chance to align our services in 
support of the families you serve. 
 
Thank you again, and we look forward to continuing the conversation. 
 
Best, 
 
Cinthya Mollard (formerly Dominguez) 
Director of Empowerment Programs 
The Oasis Center for Women & Girls 
www.theoasiscenter.net 
(she/her/ella) 
 
 

 

 

  

73

mailto:%3ccinthya.dominguez@theoasiscenter.net
mailto:%3cAshley.Leland@chsfl.org
mailto:%3cKimberly.Sineath@chsfl.org
https://protect.checkpoint.com/v2/r01/___http:/www.theoasiscenter.net/___.YXAzOmNzY2xlb246YzpvZmZpY2UzNjVfZW1haWxzX2F0dGFjaG1lbnQ6OWNmNmRlZjgzNmE5ODhhYWM2MzA2YmU1YTMyMWFiZWI6Nzo5ODVjOjZkNGM5OGRlZTYyMWYyNGZlMzg1NjYzZDIwY2YyODExZDgzOGMzNWZhMTRhNjRhNjVjMmI0MWIwZTFhNDNlYzc6cDpUOk4


   
 

   
 

 

 

  

74



   
 

   
 

 

75



   
 

   
 

 

 

  

76



   
 

   
 

Appendix 6 – Sign In Sheets 
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