Children’s Services Council of Leon County
Council Workshop - Agenda

June 6, 2026 CSC Leon Office

8:30  Arrival and pre-meeting social time

9:00 Welcome and opening comments

e Council Chair Darryl Jones - welcome members and convene the workshop

Purpose and Desired Outcomes for the Workshop

e Cecka Rose Green, Executive Director - Brief strategic framework and past planning review.
e Becky Tolnay, Facilitator - Review purpose of the session & desired outcome of building shared

understanding, contribution, & readiness to move proposed priority areas & supporting

Opening Reflection

e Council members will begin with a brief reflection to help frame the discussion and connect the

work to CSC Leon’s Theory of Change and prior investments.
o Kindergarten Readiness
o Youth Success
o Family Well-Being
o Capacity Building

e For each priority area, council members will have time to individually review the materials, reflect

on their level of support, and identify any questions, concerns, or recommendations.

Consensus Check and Identification of Questions or Concerns

e The group will identify where there is strong alignment and where additional discussion is
needed before the materials move forward.

Small-Group Review and Discussion

e Council members will work in small groups to review and discuss the questions, concerns, and

recommendations identified during the priority-area review.

11:30 Working Lunch: Group Discussion and Refinement

e The full group will review small-group input and clarify any recommended revisions, open

questions, or items needing staff follow-up.

12:30 Next Steps and Closing Discussion

e The group will confirm next steps, owners, and due dates. This discussion will also include

consideration of an annual strategic retreat or workshop to support continued council alignment

and engagement.

1:00  Adjourn
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Children’s Services Council of Leon County
Council Workshop

June 6, 2026

Priority Areas and Supporting Strategies Review Worksheet

Purpose:

CSC Leon Office

Use this worksheet to review each priority area and supporting strategies. For each
section, identify your current level of agreement and capture the notes that inform your

rating.

This is not a vote. The purpose is to understand where there is alighment and where
additional clarification or discussion may be helpful before the materials move forward
for future council consideration.

Levels of Agreement

Level 5 Level 4 Level 3 Level 2 Level 1
lamin full | agree with I choose to lam notready |ldo not
agreement. minor stand aside / to support this | support this as
reservations. abstain. yet. presented.
| support this | support the | am not | need | have major
as written. main idea, with | opposed, but| | questions or concerns and
a few small do not feel | concerns think a
guestions or have enough addressed different
concerns. expertise to before | can approach is
weigh in. support this. needed.
1. Kindergarten Readiness
My current level of agreement is (circle one): 1 2 4 5

Notes:
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2. Youth Success
My current level of agreement is (circle one): 1 2 3 4 5

Notes:

3. Family Well-Being
My current level of agreement is (circle one): 1 2 3 4 5

Notes:

4. Capacity Building
My current level of agreement is (circle one): 1 2 3 4 5

Notes:
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CSC LEON STRATEGIC PLAN (2026-2030)
Draft prepared by Ad Hoc Workgroup, December 2025, Updated March 2026

The following strategic goals were developed by the CSC Leon ad hoc Workgroup and align with
measurable community indicators along the Conception-to-Career continuum. These indicators

will guide CSC Leon’s funding priorities, partnership strategies, and program development from
2026-2030.

Each goal reflects a population-level outcome that research and local data show is critical to
long-term success for children, youth, and families. Progress toward these indicators will inform
where resources are directed, which neighborhoods and populations are prioritized, and how
programs are strengthened or expanded. Each will serve as a measurable signal of whether our
collective investments are improving conditions for children and families in Leon County. By
aligning funding decisions with clearly defined community outcomes, CSC Leon ensures public
resources are deployed strategically, equitably, and with long-term impact in mind.

*Proposed baseline numbers, when known, are included.

**For purposes of Title 1 school calculations, both FAMU DRS and FSUS are included in the
calculations.






Priority

KINDERGARTEN READINESS

Intent Ensure children enter school healthy, supported, and prepared to learn by
strengthening early childhood systems from prenatal care through PreK.
This frames the work as systems-level and longitudinal, not just academic.
Goal Number & (1) Increase kindergarten readiness rates in Title | elementary schools
statement by at least 5 percentage points by 2030, compared to the August
2025 baseline of 35.7%.
Measurement PM1 Unified Scaled Score Performance of 707 or better, by school
Tool/Indicator
TOC Alignment * Increase the number of children who enter kindergarten socially,
emotionally, and academically ready. (SSL: 1)
e Reduce infant and maternal mortality, increasing infant health,
improving oral health, and improving early identification of health
problems. (HCYF: 1)
Primary e Capital Area Healthy Start Coalition
gszgity  Early Learning Coalition of the Big Bend
¢ First 1,000 Days (Local Chapter)
e Early Head Start and Head Start Providers
¢ Leon County Schools (Early Learning & Title I)
Objective 1 (1.1) Build a Shared, Prenatal-to-PreK Service Continuum
Strategies a. Map early childhood and family-serving supports using the Kindergarten
Readiness Pillars to identify assets, gaps, and overlaps.
b. Clarify partner roles, responsibilities, and referral pathways across
prenatal care, early childhood health, home-visiting, and PreK services.
c. Embed Family Resource Center navigation into PreK and early learning
settings to support warm handoffs and continuity of care for families.
Objective 2 (1.2) Strengthen Prenatal and Early Childhood Health Supports
Strategies a. Expand prenatal navigation and care coordination to reduce the number
of low birthweight infants and improve maternal health outcomes.
b. Increase screening for maternal mental health needs and strengthen
referral and follow-up pathways to appropriate supports.
c. Increase the use of developmental screenings (ASQ/ASQ-SE) to identify
concerns early and connect families to timely intervention services.
Objective 3 (1.3) Improve Access to Stable, High-Quality Childcare for ALICE Families
Strategies a. Scale On-Ramp supports to help families access and maintain childcare

during periods of financial instability.

b. Increase childcare capacity in Title | catchment areas by supporting
provider sustainability and expansion.

c. Support workforce retention and training for early childhood educators
to improve program stability and quality.




Priority

YOUTH SUCCESS

Intent Support school-age children and youth in achieving academic success,
building resilience, and preparing for meaningful postsecondary and
workforce pathways. This captures literacy, mental health, engagement,
and workforce without fragmenting them.

Goal Number & (2) Increase the percentage of Leon County 3rd graders in Title |

statement schools reading on grade level by 5 percentage points by 2030,

compared to the school year 2024/25 baseline of 44.5%.

Measurement PM3 FAST ELA Unified Scaled Score of 485 or higher, by school.

Tool/Indicator

TOC Alignment Increase school performance and reduce juvenile crime among school-age
children and youth. (SSL: 2)

Primary e Leon County Schools (Title | & Academic Services)

Community e United Way of the Big Bend

Partners ¢ Big Bend After School Alliance (collective OST providers)

Objective 1 (2.1) Expand Literacy-Rich OST Programming for K-3

Strategies a. Provide funding for high-dosage, evidence-informed reading supports

delivered through OST programs serving K—3 students.

b. Align OST literacy approaches with Leon County Schools’ instructional
priorities to reinforce classroom learning.

c. Expand tutoring and volunteer-based literacy supports in partnership
with community organizations and local institutions.

Objective 2 (2.2) Reduce Barriers to School Attendance and Engagement

Strategies a. Expand Family Resource Center—based attendance interventions to

support families experiencing barriers to consistent school attendance.

b. Partner with Leon County Schools to identify chronic absenteeism early
and coordinate targeted supports.

c. Partner with social service agencies to address and alleviate root causes
of absenteeism, including housing instability, transportation challenges,
health concerns, and safety issues, through coordinated referrals and
wraparound supports.

Objective 3 (2.3) Strengthen Caregiver Engagement in Early Literacy

Strategies a. Provide reading kits, family workshops, and home-based literacy

activities tailored to K-3 learners.

b. Leverage WFSU Public Media’s early literacy and family learning content
to reinforce reading outside of school.

c. Integrate library partnerships and book access initiatives to ensure
families have ongoing access to age-appropriate reading materials.

Goal Number & (3) Increase the percentage of young adults ages 18-24 who are

statement employed or enrolled in postsecondary education or training by

10% by 2030.
Mdeaswement U.S. Census Bureau's American Community Survey (ACS) 1-Year Estimates:
Indicator

(1) Employment Status by Age and (2) Postsecondary Enrollment by Age




TOC Alignment

¢ Increase occupational skills, career pathways, and economic
opportunities for youth. (SNFC: 1)

¢ Increase school performance and reduce juvenile crime among school-
age children and youth. (SSL: 2)

¢ Increase opportunities for safe, stable, secure and affordable housing.
(SNFC: 3)

Community
Partners

e ASPIRE Capital Region

¢ Tallahassee/Leon County Talent Development Council
¢ Tallahassee-based Chambers of Commerce

¢ Big Bend Continuum of Care

Objective 1

(3.1) Expand Work-Based Learning and Career Exposure

Strategies

a. Scale the CSC Leon Summer Youth Internship Program to serve more
youth and include a broader range of industries.

b. Partner with employers across the three Chambers of Commerce to
expand internships, job-shadowing, and paid work experiences.

c. Support apprenticeships, micro-internships, and short-term work-based
learning opportunities aligned with regional workforce needs.

Objective 2

(3.2) Increase Postsecondary Enroliment and Industry-Recognized
Credential Attainment

Strategies

a. Support and align with efforts to establish or strengthen career
exploration and advising hubs within local high schools, community
centers, and workforce-connected spaces.

b. Partner with ASPIRE Capital Region and the Talent Development Council
to expand career awareness, dual enrollment, and industry certification
pathways beginning in high school.

c. Support efforts to coordinate FAFSA completion, workforce aid
navigation, and credential counseling through school-based and
workforce-based platforms.

d. Provide scholarships or financial assistance for short-term, industry-
recognized credentials tied to high-demand occupations.

e. Support students to remain engaged and complete their programs
through embedded coaching, cohort models, and follow-up supports
within education and training environments.

Objective 3

(3.3) Increase Stability and Resilience for Youth Facing Significant Barriers

Strategies

a. Partner with the Big Bend Continuum of Care, ASPIRE Capital Region, and
workforce intermediaries to identify and engage youth experiencing
instability.

b. Embed career navigation and coaching within workforce programs,
community colleges, and employer-based initiatives serving 16—24-year-
olds.

c. Develop targeted pathway programs for opportunity youth (youth not in
school and not working), including paid transitional employment and
credential pathways.




d. Coordinate with housing providers and legal aid partners to reduce
barriers related to housing instability, expungement, or documentation
challenges.

e. Incorporate resilience-building supports (mentorship, coaching, peer
networks) directly within workforce and training environments.




Priority

FAMILY WELL-BEING

Intent Strengthen family stability and protective factors to reduce crisis
intervention and promote safe, nurturing environments for children and
youth. This connects maltreatment prevention, FRC utilization, and food
security under one stability lens.

Goal Number & (4) Reduce the rate of verified child abuse and neglect cases in

statement families living in neighborhoods served by Family Resource Centers

by 10% by 2030, using FY2024/25 as the baseline.

Measurement DCF verified victims per 1,000 children under age 18 (rolling three-year

Indicator average), by primary residence zip code

TOC Alignment ¢ Enhance the ability of caregivers to meet the needs of at-risk children

and youth. (SNFC: 4)
¢ Increasing resiliency and reducing the number and consequences of
adverse childhood events. (HCYF: 2)

Community ¢ Healthy Families/Healthy Start

Partners ¢ Children’s Home Society of Florida (Family Resource Centers)

Objective 1 (4.1) Build a Coordinated Prevention Continuum to Complement (not
duplicate) Statutory Child Welfare Functions.

Strategies a. Map existing child abuse prevention and intervention services

countywide, with emphasis on FRC service areas.

b. Define and align referral pathways across universal prevention, targeted
family supports, and intensive intervention services.

c. Align FRC response protocols with DCF and Children’s Home Society
practices to ensure consistency and clarity in how families are supported.

d. Strengthen warm handoffs and follow-up between partners to reduce
service gaps and duplication.

Objective 2 (4.2) Strengthen Caregiver Skills and Family Resilience

Strategies a. Expand access to parent coaching, home-based supports, and evidence-

informed parenting programs through FRCs and partner agencies.

b. Offer peer support groups, fatherhood engagement opportunities, and
caregiver education that reinforce protective factors.

c. Increase access to mental health services and stress-reduction supports
for caregivers experiencing instability, trauma, or high levels of stress.

d. Prioritize early engagement with families showing warning signs of
distress before maltreatment occurs.

Goal Number & (5) Reduce the percentage of food-insecure children in Leon County by

Statement 10% by 2030, using FY2023/24 as the baseline.

Measurement Feeding America’s annual Map the Meal Gap dataset or USDA food

Indicator insecurity estimates as available at the county level

TOC Alignment Increase food security for children, youth and families. (SNFC: 2)

Community e Second Harvest of the Big Bend

Partners

e Big Bend After School Alliance (collective OST providers)
e Children’s Home Society of Florida (Family Resource Centers)




Objective 1

(5.1) Strengthen Partnerships to Improve Reliable Access to Food, Not

Only Emergency Food Support.

Strategies

a. Coordinate closely with Second Harvest of the Big Bend to align food
distribution efforts in high-need neighborhoods, particularly those served
by Family Resource Centers.

b. Coordinate with partners food distribution events in FRC neighborhoods
to reduce transportation and access barriers.

c. Expand SNAP and WIC outreach and enrollment support through FRCs
and partner organizations.

d. Strengthen referral pathways between food providers, FRCs, and other
family-support services to ensure families are connected to ongoing
resources, not only emergency assistance.

Objective 2

(5.2) Expand Meal Provision and Innovative Food Access Through OST
Programs.

Strategies

a. Increase meal and snack provision within CSC Leon-funded OST and
youth enrichment programes, prioritizing programs serving food-insecure
communities.

b. Expand access to meals during summer, school breaks, and non-school
hours through mobile or community-based distribution models.

c. Pilot innovative approaches to food access, such as community
refrigerators, produce-box partnerships, food rescue efforts, or culturally
responsive nutrition initiatives, in collaboration with community
partners.

d. Integrate food access strategies with youth development and
enrichment programming to reduce stigma and increase participation.




Priority

CAPACITY BUILDING

Intent

Build and sustain a coordinated system of care that strengthens the
effectiveness, accountability, and long-term sustainability of organizations
serving children and families. This brings together training, performance
improvement, collaboration, and internal staffing to build a stronger overall
system.

Goal Number &
Statement

(6) Establish baseline organizational capacity metrics by 2026 and
support at least 80% of partners in achieving measurable
improvement by 2028.

Measurement
Tool/Indicator

To be developed through a baseline assessment of partner capacity,
coordination, and organizational health, followed by annual measurement
of improvements.

TOC Alignment

Strengthen the capacity, coordination, and sustainability of community-
based organizations to improve outcomes for children, youth, and families
across all life stages.

Community
Partners

¢ United Partners for Human Services

Objective 1

(6.1) Establish a Baseline and Framework for Measuring System Capacity

Strategies

a. Develop a standardized capacity assessment tool covering key domains,
such as governance, financial management, workforce stability, program
quality, data practices, collaboration, and sustainability.

b. Establish a 2026 baseline for CSC-funded partners and participating
system partners.

c. Implement an annual review cycle to track improvement, identify
emerging needs, and inform funding, technical assistance, and capacity-
building priorities.

d. Use aggregate findings (not individual scores) to assess overall system
health and guide strategic decision-making.

Objective 2

(6.2) Strengthen Organizational Proficiency Through Training, Coaching,
and a Pilot Certification Series

Strategies

a. Provide targeted training and coaching aligned to assessment results and
partner-identified needs.

b. Launch a pilot organizational proficiency certification series focused on
core competencies (e.g., leadership, fiscal stewardship, workforce
development, data use, and program quality).

c. Support organizations at different stages of maturity, recognizing that
capacity-building pathways are not one-size-fits-all.

d. Use certification participation and completion as indicators of system
readiness and continuous improvement.

Objective 3

(6.3) Improve Data Quality and Shared Accountability Across the System
of Care

Strategies

a. Strengthen partner capacity to collect, validate, and report high-quality
data aligned with CSC Leon’s outcome framework.




b. Provide data literacy support and technical assistance to improve
partners’ ability to use data for planning, performance management, and
continuous improvement.

c. Establish shared expectations for data reporting and accountability while
minimizing unnecessary reporting burden.

d. Use system-level data to identify trends, gaps, and opportunities for
cross-agency collaboration.

Objective 4 (6.4 ) Strengthen Organizational Sustainability and CSC Leon’s Internal
Capacity
Strategies a. Support agencies in diversifying funding sources, strengthening

partnerships, and improving long-term financial sustainability.

b. Encourage cross-agency collaboration to reduce duplication and increase
collective impact.

c. Expand CSC Leon’s staffing structure and internal capacity to provide
technical assistance, manage system-level initiatives, support data and
evaluation efforts, and facilitate collaboration.

d. Ensure CSC Leon has the internal expertise needed to steward public
funds, support partners effectively, and lead system-building efforts over
time.
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