&‘ CSC
K\ /O
Putting Ow- Kids Tirst
Children’s Services Council of Leon County (CSC Leon)
Executive Committee Meeting
Wednesday, April 08, 2026, 12:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-clbQ.

AGENDA

I Call to Order

1. Roll Call

Ill.  Approval of Agenda*

IV.  General Public Comment

V.  Timeline for Executive Director Evaluation**

VI.  April 16 Governing Council Meeting Agenda Review
VIl.  Next Meeting Agenda

VIll. Committee Member Comments

IX.  Adjournment

*Denotes a committee vote is expected.
**Denotes a Council vote will be required for ratification.


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ

Proposed Adjustment to Executive Director Annual Evaluation Timeline

Request

Adjust the timeline for the Executive Director’s annual evaluation process, shifting the
conclusion of the evaluation from December to September. This adjustment is intended to
improve the timing, efficiency, and usefulness of the evaluation process without changing its
structure or content.

Current Process

The Executive Director’s annual evaluation process currently begins in October and concludes in
December.

Proposed Change
Under the proposed adjustment, the evaluation cycle would:

e Begin in July, following the conclusion of the budget development process
e Conclude in September, with final presentation at the September meeting

No other aspects of the evaluation process are proposed to change.

Rationale

e Alignment with Fiscal Cycles: Concluding the evaluation in September better aligns with
the organization’s fiscal year and budget development process, allowing evaluation
outcomes to more directly inform planning and priorities for the upcoming year.

e Operational Efficiency: The current October—-December timeline overlaps with a period
that is often operationally intensive and impacted by holiday schedules. Shifting the
evaluation earlier supports a more focused and efficient process for both Council
members and staff.

Implementation

If approved, staff will update the evaluation calendar and supporting procedures to reflect the
new timeline, with the revised cycle beginning this year in July.

Options

A. Approve request.
B. Deny request.
C. Other direction from Committee.
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Children’s Services Council of Leon County (CSC Leon)
Governing Council Meeting

Thursday, April 16, 2026, 4:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-clbQ.

AGENDA
I.  Callto Order
Il Roll Call
lll.  Approval of Agenda*
IV.  General Public Comment
V.  Consent Agenda*
A. March 5 Council Meeting Minutes
B. Executive Director’s Report
VI.  General Counsel Update
VII. Committee Reports
A. Executive Committee
i. April 8 Executive Committee Meeting Report*
ii. Appointment to Early Learning Coalition of the Big Bend
B. Finance & Budget Committee
i. April 8 Finance & Budget Committee Meeting Report*
ii. Financials through February 2026*
iii. FY24-25 Audit Report*
VIII. Programming
A. Final Review of Strategic Plan, FY2026-2030
IX. Upcoming Meetings & Events
A. Executive Committee Meeting, Wednesday, June 10, 2026, 12:00 p.m.
B. Finance & Budget Committee Meeting, Wednesday, June 10, 2026, 1:00 p.m.
C. Governing Council Meeting, Thursday, June 18, 2026, 4:00 p.m.
X. Member Comments
XI. Adjourn

An asterisk (*) denotes a council vote is expected.
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