CSC LEON STRATEGIC PLAN (2026-2030)
Draft prepared by Ad Hoc Workgroup, December 2025, Updated January 2026

KINDERGARTEN READINESS

GOAL #1: Increase kindergarten readiness rates in Title | elementary schools by at least 5
percentage points by 2030, compared to the August 2025 baseline.
Measurement Indicator: PM1 Unified Scaled Score Performance of 707 or better, by school

Theory of Change Alignment:
e Increase the number of children who enter kindergarten socially, emotionally, and
academically ready. (SSL: 1)
e Reduce infant and maternal mortality, increasing infant health, improving oral health,
and improving early identification of health problems. (HCYF: 1)

Primary Community Partners:
e Capital Area Healthy Start Coalition
e Early Learning Coalition of the Big Bend
e Early Head Start and Head Start Providers
e Leon County Schools (Early Learning / Title 1)

Objectives & Strategies:
1. Build a Shared, Prenatal-to-PreK Service Continuum
a. Map early childhood and family-serving supports using the Kindergarten
Readiness Pillars to identify assets, gaps, and overlaps.
b. Clarify partner roles, responsibilities, and referral pathways across prenatal care,
early childhood health, home-visiting, and PreK services.
c. Embed Family Resource Center navigation into PreK and early learning settings
to support warm handoffs and continuity of care for families.
2. Strengthen Prenatal and Early Childhood Health Supports
a. Expand prenatal navigation and care coordination to reduce the number of low
birthweight infants and improve maternal health outcomes.
b. Increase screening for maternal mental health needs and strengthen referral and
follow-up pathways to appropriate supports.
c. Increase the use of developmental screenings (ASQ/ASQ-SE) to identify concerns
early and connect families to timely intervention services.
3. Improve Access to Stable, High-Quality Childcare for ALICE Families
a. Scale On-Ramp supports to help families access and maintain childcare during

periods of financial instability.
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b. Increase childcare capacity in Title | catchment areas by supporting provider
sustainability and expansion.

c. Support workforce retention and training for early childhood educators to
improve program stability and quality.

YOUTH SUCCESS

GOAL #2: Increase the percentage of Leon County 3rd graders in Title | schools reading on
grade level by 5 percentage points by 2030, using school year 2024/25 as the baseline.
Measurement Indicator: PM3 FAST ELA Unified Scaled Score of 485 or higher, by school.

Theory of Change Alignment: Increase school performance and reduce juvenile crime among
school-age children and youth. (SSL: 2)

Primary Community Partners:
e Leon County Schools (Title | & Academic Services)
e United Way of the Big Bend
e Big Bend After School Alliance (collective OST providers)
e WFSU Public Media (family literacy & early learning supports)

Objectives & Strategies:
1. Expand Literacy-Rich OST Programming for K-3
a. Provide funding for high-dosage, evidence-informed reading supports delivered
through OST programs serving K—3 students.
b. Align OST literacy approaches with Leon County Schools’ instructional priorities
to reinforce classroom learning.
c. Expand tutoring and volunteer-based literacy supports in partnership with
community organizations and local institutions.
2. Reduce Barriers to School Attendance and Engagement
a. Expand Family Resource Center—based attendance interventions to support
families experiencing barriers to consistent school attendance.
b. Partner with Leon County Schools to identify chronic absenteeism early and
coordinate targeted supports.
c. Address root causes of absenteeism, including transportation challenges,
housing instability, health concerns, and safety issues, through coordinated
referrals and wraparound supports.
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3. Strengthen Caregiver Engagement in Early Literacy
a. Provide reading kits, family workshops, and home-based literacy activities
tailored to K-3 learners.
b. Leverage WFSU Public Media’s early literacy and family learning content to
reinforce reading outside of school.
c. Integrate library partnerships and book access initiatives to ensure families have
ongoing access to age-appropriate reading materials.

GOAL #3: Increase the percentage of young adults ages 18—24 who are employed or enrolled
in postsecondary education or training by 10% by 2030.

Measurement Indicator: U.S. Census Bureau's American Community Survey (ACS) 1-Year
Estimates: (1) Employment Status by Age and (2) Postsecondary Enrollment by Age

Theory of Change Alignment:
e Increase occupational skills, career pathways, and economic opportunities for youth.
(SNFC: 1)
e Increase school performance and reduce juvenile crime among school-age children and
youth. (SSL: 2)

Primary Community Partners:
e ASPIRE Capital Region
e Tallahassee/Leon County Talent Development Council
e Tallahassee-based Chambers of Commerce

Objectives & Strategies:
1. Expand Work-Based Learning and Career Exposure
a. Scale the CSC Leon Summer Youth Internship Program to serve more young
adults and include a broader range of industries.
b. Partner with employers across the three Chambers of Commerce to expand
internships, job-shadowing, and paid work experiences.
c. Support apprenticeships, micro-internships, and short-term work-based learning
opportunities aligned with regional workforce needs.
2. Increase Postsecondary Enroliment, Persistence, and Credential Attainment
a. Coordinate FAFSA completion, workforce aid, and navigation supports to reduce
financial barriers to enrollment.
b. Co-locate or embed career and education coaches within Family Resource
Centers to support young adults not connected to school or work.
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c. Provide scholarships or financial assistance for industry-recognized credentials
and short-term training programs.

d. Support persistence through follow-up, coaching, and barrier reduction for
young adults enrolled in education or training

FAMIILY WELL-BEING

GOAL #4: Reduce the rate of verified child abuse and neglect cases in families living in
neighborhoods served by Family Resource Centers by 10% by 2030, using FY2024/25 as the
baseline.

Measurement Indicator: DCF verified victims per 1,000 children under age 18 (rolling three-year

average), by primary residence zip code

Theory of Change Alignment:
e Enhance the ability of caregivers to meet the needs of at-risk children and youth. (SNFC: 4)
e Increasing resiliency and reducing the number and consequences of adverse childhood
events. (HCYF: 2)

Primary Community Partners:
e Healthy Families/Healthy Start
e Whole Child Leon
e Children’s Home Society of Florida (Family Resource Centers)

Objectives & Strategies:
1. Build a Coordinated Prevention Continuum to Complement (not duplicate) Statutory
Child Welfare Functions.
a. Map existing child abuse prevention and intervention services countywide, with
emphasis on FRC service areas.
b. Define and align referral pathways across universal prevention, targeted family
supports, and intensive intervention services.
c. Align FRC response protocols with DCF and Children’s Home Society practices to
ensure consistency and clarity in how families are supported.
d. Strengthen warm handoffs and follow-up between partners to reduce service
gaps and duplication.
2. Strengthen Caregiver Skills and Family Resilience
a. Expand access to parent coaching, home-based supports, and evidence-informed
parenting programs through FRCs and partner agencies.
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b. Offer peer support groups, fatherhood engagement opportunities, and caregiver
education that reinforce protective factors.

c. Increase access to mental health services and stress-reduction supports for
caregivers experiencing instability, trauma, or high levels of stress.

d. Prioritize early engagement with families showing warning signs of distress
before maltreatment occurs.

GOAL #5: Reduce the percentage of food-insecure children in Leon County by 10% by 2030,
using FY2023/24 as the baseline.
Measurement Indicator: Feeding America’s annual Map the Meal Gap dataset or USDA food

insecurity estimates as available at the county level

Theory of Change Alignment: Increase food security for children, youth and families. (SNFC: 2)

Primary Community Partners:
e Second Harvest of the Big Bend
e Big Bend After School Alliance (collective OST providers)
e Children’s Home Society of Florida (Family Resource Centers)

Objectives & Strategies:
1. Strengthen Partnerships to Improve Reliable Access to Food, Not Only Emergency
Food Support.

a. Coordinate closely with Second Harvest of the Big Bend to align food distribution
efforts in high-need neighborhoods, particularly those served by Family Resource
Centers.

b. Coordinate with partners food distribution events in FRC neighborhoods to
reduce transportation and access barriers.

c. Expand SNAP and WIC outreach and enrollment support through FRCs and
partner organizations.

d. Strengthen referral pathways between food providers, FRCs, and other family-
support services to ensure families are connected to ongoing resources, not only
emergency assistance.

2. Expand Meal Provision and Innovative Food Access Through OST Programs.
a. Increase meal and snack provision within CSC Leon-funded OST and youth
enrichment programs, prioritizing programs serving food-insecure communities.
b. Expand access to meals during summer, school breaks, and non-school hours
through mobile or community-based distribution models.
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c. Pilot innovative approaches to food access, such as community refrigerators,
produce-box partnerships, food rescue efforts, or culturally responsive nutrition
initiatives, in collaboration with community partners.

d. Integrate food access strategies with youth development and enrichment
programming to reduce stigma and increase participation.

CAPACITY BUILDING

GOAL #6: Establish baseline organizational capacity metrics by 2026 and support at least 80%
of partners in achieving measurable improvement by 2028.

Measurement Indicator: To be developed through a baseline assessment of partner capacity,
coordination, and organizational health, followed by .annual measurement of improvements.

Theory of Change Alignment: Strengthen the capacity, coordination, and sustainability of
community-based organizations to improve outcomes for children, youth, and families across
all life stages.

Primary Community Partners:
e United Partners for Human Services

Objectives & Strategies:
a. Establish a Baseline and Framework for Measuring System Capacity
a. Develop a standardized capacity assessment tool covering key domains, such as
governance, financial management, workforce stability, program quality, data
practices, collaboration, and sustainability.
b. Establish a 2026 baseline for CSC-funded partners and participating system
partners.
c. Implementan annual review cycle to track improvement, identify emerging
needs, and inform funding, technical assistance, and capacity-building priorities.
d. Use aggregate findings (not individual scores) to assess overall system health and
guide strategic decision-making.
b. Strengthen Organizational Proficiency Through Training, Coaching, and a Pilot
Certification Series
a. Provide targeted training and coaching aligned to assessment results and
partner-identified needs.
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b. Launch a pilot organizational proficiency certification series focused on core
competencies (e.g., leadership, fiscal stewardship, workforce development, data
use, and program quality).

c. Support organizations at different stages of maturity, recognizing that capacity-
building pathways are not one-size-fits-all.

d. Use certification participation and completion as indicators of system readiness
and continuous improvement.

¢. Improve Data Quality and Shared Accountability Across the System of Care

a. Strengthen partner capacity to collect, validate, and report high-quality data
aligned with CSC Leon’s outcome framework.

b. Provide data literacy support and technical assistance to improve partners’
ability to use data for planning, performance management, and continuous
improvement.

c. Establish shared expectations for data reporting and accountability while
minimizing unnecessary reporting burden.

d. Use system-level data to identify trends, gaps, and opportunities for cross-
agency collaboration.

d. Strengthen Organizational Sustainability and CSC Leon’s Internal Capacity

a. Support agencies in diversifying funding sources, strengthening partnerships,
and improving long-term financial sustainability.

b. Encourage cross-agency collaboration to reduce duplication and increase
collective impact.

a. Expand CSC Leon’s staffing structure and internal capacity to provide technical
assistance, manage system-level initiatives, support data and evaluation efforts,
and facilitate collaboration.

b. Ensure CSC Leon has the internal expertise needed to steward public funds,
support partners effectively, and lead system-building efforts over time.
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