
 

*Denotes a committee vote is expected.  

 
 

Children’s Services Council of Leon County (CSC Leon)  
Finance and Budget Workshop     

Wednesday, February 25, 2026, 1:30 p.m.    
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301  

       
    

Members of the public can view the meeting via live stream, when available, on this YouTube channel: 
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ.   

   

 
 

AGENDA 

 
I. Call to Order 

II. Roll Call 

III. Approval of Agenda* 

IV. General Public Comment 

V. Council Financial Statements 

A. Review of FY 2024-25 Year-end Financials (October 2024-September 2025) 

B. Discussion on Accrual vs. Cash Reporting (FY 2025-26) 

VI. Funded Programs Update 

A. Encumbered Funding and Fund Balance (through December 2025) 

VII. Budget Alignment with Draft Strategic Goals 

VIII. Emergency Funding Policy Discussion 

IX. Upcoming Meetings 

X. Member Comments 

XI. Adjournment 

https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ


Sep 30, 25

ASSETS
Current Assets

Checking/Savings
1001 · Operating 247,697.13
1002 · Money Market Account 250,701.43
1003 · FL Class

Catastrophe 174,842.59
Contingency 699,370.07
General 4,997,467.01
Program 6,049,985.36

Total 1003 · FL Class 11,921,665.03

1010 · Bill.com Money In Clearing -30.00
1011 · Bill.com Money Out Clearing -7.82

Total Checking/Savings 12,420,025.77

Accounts Receivable
Scientiae 44,550.00

Total Accounts Receivable 44,550.00

Other Current Assets
Prepaid Rent 6,409.18

Total Other Current Assets 6,409.18

Total Current Assets 12,470,984.95

Other Assets
1300 · Security Deposits 6,222.50

Total Other Assets 6,222.50

TOTAL ASSETS 12,477,207.45

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable -24,859.31

Total Accounts Payable -24,859.31

Other Current Liabilities
Accrued Payroll Expenses 22,106.22
Accrued Retirement Expense 6,244.93
2100 · Employee Paid Benefits Cleari... -6,990.27

Total Other Current Liabilities 21,360.88

Total Current Liabilities -3,498.43

Total Liabilities -3,498.43

Equity
3200 · Unrestricted Net Assets 10,605,950.76
Net Income 1,874,755.12

Total Equity 12,480,705.88

TOTAL LIABILITIES & EQUITY 12,477,207.45

Children's Services Council of Leon County
Balance Sheet

As of September 30, 2025
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Oct '24 - Sep 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Refunded Program Funds 110,699.82
4000 · Ad Valorem Proceeds 8,537,165.31 8,401,791.00 135,374.31 101.6%
4100 · Interest 584,818.05 168,036.00 416,782.05 348.0%

Total Income 9,232,683.18 8,569,827.00 662,856.18 107.7%

Expense
5010 · Compensation /Employee Benefits

5010.10 · Health Insurance 112,999.10 128,000.00 -15,000.90 88.3%
5010.20 · Life Insurance 1,484.18 4,200.00 -2,715.82 35.3%
5010.30 · Payroll taxes 30,384.31 32,000.00 -1,615.69 95.0%
5010.40 · Retirement Contribution 80,400.66 80,000.00 400.66 100.5%
5010.50 · Salaries 392,655.00 412,000.00 -19,345.00 95.3%

Total 5010 · Compensation /Employee Benefits 617,923.25 656,200.00 -38,276.75 94.2%

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 18,102.50 20,000.00 -1,897.50 90.5%
5020.20 · General Counsel (1099-MISC) 47,189.50 75,000.00 -27,810.50 62.9%
5020.30 · Staffing Services 168,072.00 199,000.00 -30,928.00 84.5%

Total 5020 · Contractual Services - Staffing 233,364.00 294,000.00 -60,636.00 79.4%

5030 · Contractual Services (Other)
5030.10 · Independent Audit 22,000.00 25,000.00 -3,000.00 88.0%
5030.20 · Payroll processing 5,399.68 5,000.00 399.68 108.0%
5030.30 · Disbursement/Payment Processing 2,323.02 2,500.00 -176.98 92.9%

Total 5030 · Contractual Services (Other) 29,722.70 32,500.00 -2,777.30 91.5%

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 170,543.97 252,054.00 -81,510.03 67.7%
5040.20 · TRIM advertisement fees 267.27 2,000.00 -1,732.73 13.4%
5040.30 · Special District fee 175.00 200.00 -25.00 87.5%

Total 5040 · Collection Expenses 170,986.24 254,254.00 -83,267.76 67.3%

5050 · Communications
5050.10 · Cell phones 1,914.17 3,600.00 -1,685.83 53.2%
5050.20 · Internet/VOIP 3,293.92 3,000.00 293.92 109.8%
5050.30 · Virtual Platform 799.50 400.00 399.50 199.9%

Total 5050 · Communications 6,007.59 7,000.00 -992.41 85.8%

5060 · Dues 22,995.00 22,250.00 745.00 103.3%
5070 · Information Technology

5070.10 · Computers 3,275.00 5,000.00 -1,725.00 65.5%
5070.20 · Equipment rental 14,548.12 15,000.00 -451.88 97.0%
5070.30 · Website maintenance 0.00 1,500.00 -1,500.00 0.0%
5070.40 · Software 7,137.70 3,200.00 3,937.70 223.1%
5070.50 · Managed IT 10,915.00 7,000.00 3,915.00 155.9%

Total 5070 · Information Technology 35,875.82 31,700.00 4,175.82 113.2%

5080 · Insurance-Liab., D&O, WC, Cyber 20,592.78 25,000.00 -4,407.22 82.4%
5090 · Occupancy

5090.10 · Rent - CSC 78,023.12 79,224.00 -1,200.88 98.5%
5090.11 · Rent - FRC 60,522.12
5090.20 · Furniture 0.00 2,000.00 -2,000.00 0.0%
5090.30 · Security System 4,923.40 6,500.00 -1,576.60 75.7%

Total 5090 · Occupancy 143,468.64 87,724.00 55,744.64 163.5%

Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2024 through September 2025
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Oct '24 - Sep 25 Budget $ Over Budget % of Budget

5100 · Office Supplies and Support
5100.10 · Office Supplies 2,611.17 1,200.00 1,411.17 217.6%
5100.20 · Postage and Courier 719.63 750.00 -30.37 96.0%
5100.30 · Printing and Copying 0.00 1,500.00 -1,500.00 0.0%
5100.40 · Shredding 170.00 400.00 -230.00 42.5%

Total 5100 · Office Supplies and Support 3,500.80 3,850.00 -349.20 90.9%

5200 · Travel
5200.10 · Registration-Conference/Meeting 2,475.70 5,000.00 -2,524.30 49.5%
5200.20 · Lodging 6,819.52 10,000.00 -3,180.48 68.2%
5200.30 · Meals - per diem 958.97 3,500.00 -2,541.03 27.4%
5200.40 · Transportation - auto rental 3,231.05 2,500.00 731.05 129.2%
5200.50 · Mileage and talls 122.16 500.00 -377.84 24.4%

Total 5200 · Travel 13,607.40 21,500.00 -7,892.60 63.3%

5300 · Miscellanous
5300.10 · Awards & Recognition 0.00 500.00 -500.00 0.0%
5300.20 · CSC Awareness 7,478.31 12,000.00 -4,521.69 62.3%
5300.30 · Other 325.13 1,000.00 -674.87 32.5%

Total 5300 · Miscellanous 7,803.44 13,500.00 -5,696.56 57.8%

5400 · Program Investments & Supports
Capacity Building & Tech Assist 29,204.56 75,000.00 -45,795.44 38.9%
Community Outreach and Events 25,150.00 32,000.00 -6,850.00 78.6%
Early Learning 1,157,061.00 1,900,000.00 -742,939.00 60.9%
Family Resource Centers 880,122.36
Family Strengthening/Parent Edu 949,627.45
Funds Available for Program 0.00 174,943.00 -174,943.00 0.0%
Prenatal/Postnatal Support Serv 1,292,307.68

Program research and analysis 11,750.00 56,000.00 -44,250.00 21.0%
Program Software SAMIS 54,000.00 56,000.00 -2,000.00 96.4%
Small Investments for Program S 38,485.00 300,000.00 -261,515.00 12.8%
Summer Enrichment 2024 5,202.00
Youth Development Programming 1,217,110.19 3,750,000.00 -2,532,889.81 32.5%
Youth Mentoring (Youth Violence 391,587.83 445,000.00 -53,412.17 88.0%
Youth Summer Internships 472.33

Total 5400 · Program Investments & Supports 6,052,080.40 6,788,943.00 -736,862.60 89.1%

Total Expense 7,357,928.06 8,238,421.00 -880,492.94 89.3%

Net Ordinary Income 1,874,755.12 331,406.00 1,543,349.12 565.7%

Other Income/Expense
Other Income

7000 · Prior Year carryforward 0.00 508,773.00 -508,773.00 0.0%

Total Other Income 0.00 508,773.00 -508,773.00 0.0%

Other Expense
8000 · Reserved Funds 0.00 840,179.00 -840,179.00 0.0%

Total Other Expense 0.00 840,179.00 -840,179.00 0.0%

Net Other Income 0.00 -331,406.00 331,406.00 0.0%

Net Income 1,874,755.12 0.00 1,874,755.12 100.0%
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Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25

Ordinary Income/Expense
Income

Refunded Program Funds 0.00 89,551.96 21,147.86 0.00 0.00 0.00 0.00
4000 · Ad Valorem Proceeds 1,156.84 563,301.15 6,666,991.47 248,344.29 259,748.34 168,892.27 308,609.84
4100 · Interest 43,419.40 39,465.81 37,727.41 48,380.80 53,146.73 56,602.24 54,706.27

Total Income 44,576.24 692,318.92 6,725,866.74 296,725.09 312,895.07 225,494.51 363,316.11

Expense
5010 · Compensation /Employee Benefits

5010.10 · Health Insurance 14,737.34 10,247.60 10,238.37 10,215.28 8,284.49 9,773.12 9,773.12
5010.20 · Life Insurance 0.00 1,484.18 0.00 0.00 0.00 0.00 0.00
5010.30 · Payroll taxes 3,441.03 2,270.04 2,274.56 2,880.08 2,099.73 1,931.58 2,279.04
5010.40 · Retirement Contribution 5,583.44 6,406.47 9,719.35 6,105.95 6,043.82 5,551.82 5,615.64
5010.50 · Salaries 45,957.69 30,638.46 30,638.46 28,096.08 25,637.60 26,021.36 29,194.43

Total 5010 · Compensation /Employee Benefits 69,719.50 51,046.75 52,870.74 47,297.39 42,065.64 43,277.88 46,862.23

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 1,412.50 1,725.00 1,412.50 2,300.00 1,475.00 1,350.00 1,912.50
5020.20 · General Counsel (1099-MISC) 3,712.50 5,859.75 4,537.50 14,725.50 0.00 0.00 4,106.50
5020.30 · Staffing Services 12,870.00 13,542.00 17,092.00 15,088.00 15,486.00 20,970.00 11,799.00

Total 5020 · Contractual Services - Staffing 17,995.00 21,126.75 23,042.00 32,113.50 16,961.00 22,320.00 17,818.00

5030 · Contractual Services (Other)
5030.10 · Independent Audit 0.00 0.00 0.00 0.00 0.00 0.00 22,000.00
5030.20 · Payroll processing 855.75 358.50 358.50 542.30 347.80 347.80 432.00
5030.30 · Disbursement/Payment Processing 189.19 188.80 189.51 178.56 209.09 192.94 182.70

Total 5030 · Contractual Services (Other) 1,044.94 547.30 548.01 720.86 556.89 540.74 22,614.70

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 20.04 11,439.88 133,339.83 4,966.89 4,843.82 3,377.85 6,172.20
5040.20 · TRIM advertisement fees 0.00 57.43 0.00 104.92 104.92 0.00 0.00
5040.30 · Special District fee 0.00 0.00 175.00 0.00 0.00 0.00 0.00

Total 5040 · Collection Expenses 20.04 11,497.31 133,514.83 5,071.81 4,948.74 3,377.85 6,172.20

5050 · Communications
5050.10 · Cell phones 0.00 0.00 0.00 339.70 0.00 230.50 230.50
5050.20 · Internet/VOIP 508.46 161.62 871.54 363.33 0.00 209.03 291.22
5050.30 · Virtual Platform 0.00 0.00 0.00 0.00 0.00 799.50 0.00

Total 5050 · Communications 508.46 161.62 871.54 703.03 0.00 1,239.03 521.72

5060 · Dues 20,000.00 0.00 0.00 750.00 1,000.00 945.00 0.00

Children's Services Council of Leon County
Profit & Loss

October 2024 through September 2025
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Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25

5070 · Information Technology
5070.10 · Computers 0.00 0.00 0.00 0.00 195.00 0.00 0.00
5070.20 · Equipment rental 1,317.92 1,131.81 1,170.76 1,058.83 3,818.39 1,197.19 1,087.89
5070.40 · Software 671.37 206.00 345.13 168.25 185.40 185.40 375.39
5070.50 · Managed IT 700.00 700.00 700.00 840.00 840.00 840.00 1,680.00

Total 5070 · Information Technology 2,689.29 2,037.81 2,215.89 2,067.08 5,038.79 2,222.59 3,143.28

5080 · Insurance-Liab., D&O, WC, Cyber 19,160.00 0.00 0.00 103.50 1,129.28 0.00 0.00
5090 · Occupancy

5090.10 · Rent - CSC 6,409.18 6,746.42 6,806.55 5,761.73 5,761.73 5,761.73 5,761.73
5090.11 · Rent - FRC 2,389.17 2,582.43 2,389.17 3,301.87 3,301.87 3,301.87 3,301.87
5090.30 · Security System 535.40 426.40 426.40 426.40 426.40 426.40 471.40

Total 5090 · Occupancy 9,333.75 9,755.25 9,622.12 9,490.00 9,490.00 9,490.00 9,535.00

5100 · Office Supplies and Support
5100.10 · Office Supplies 888.66 346.21 507.28 241.34 0.00 0.00 53.77
5100.20 · Postage and Courier 0.00 0.00 29.20 0.00 0.00 389.00 0.00
5100.40 · Shredding 0.00 0.00 0.00 85.00 0.00 0.00 0.00

Total 5100 · Office Supplies and Support 888.66 346.21 536.48 326.34 0.00 389.00 53.77

5200 · Travel
5200.10 · Registration-Conference/Meeting 134.00 150.00 0.00 0.00 50.00 0.00 0.00
5200.20 · Lodging 912.00 0.00 0.00 0.00 0.00 3,561.92 1,044.00
5200.30 · Meals - per diem 0.00 0.00 90.33 0.00 720.00 40.64 0.00
5200.40 · Transportation - auto rental 586.93 0.00 0.00 710.50 0.00 303.92 0.00
5200.50 · Mileage and talls 0.00 0.00 0.00 0.00 0.00 0.00 79.13

Total 5200 · Travel 1,632.93 150.00 90.33 710.50 770.00 3,906.48 1,123.13

5300 · Miscellanous
5300.20 · CSC Awareness 96.00 0.00 0.00 0.00 100.00 268.25 370.00
5300.30 · Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 5300 · Miscellanous 96.00 0.00 0.00 0.00 100.00 268.25 370.00

5400 · Program Investments & Supports
Capacity Building & Tech Assist 28,556.56 0.00 0.00 324.00 0.00 324.00 0.00
Community Outreach and Events 1,000.00 0.00 1,500.00 0.00 10,500.00 7,000.00 0.00
Early Learning 0.00 0.00 0.00 0.00 17,051.25 498,100.25 17,015.25
Family Resource Centers 4,193.66 648.00 203,641.43 317.15 80.00 205,358.17 1,052.26
Family Strengthening/Parent Edu 0.00 218,177.92 0.00 0.00 131,334.41 168,172.81 34,615.38
Prenatal/Postnatal Support Serv 0.00 323,076.92 0.00 0.00 0.00 323,076.92 0.00
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Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25

Program research and analysis 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Program Software SAMIS 34,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
Small Investments for Program S 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Summer Enrichment 2024 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Youth Development Programming 0.00 0.00 0.00 0.00 0.00 300.00 9,023.20
Youth Mentoring (Youth Violence 0.00 93,252.40 51,417.23 0.00 83,283.64 35,213.75 51,045.84
Youth Summer Internships 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 5400 · Program Investments & Supports 67,750.22 637,155.24 258,558.66 2,641.15 244,249.30 1,239,545.90 114,751.93

6100 · Salaries & Wages - Clearing 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expense 210,838.79 733,824.24 481,870.60 101,995.16 326,309.64 1,327,522.72 222,965.96

Net Ordinary Income -166,262.55 -41,505.32 6,243,996.14 194,729.93 -13,414.57 -1,102,028.21 140,350.15

Net Income -166,262.55 -41,505.32 6,243,996.14 194,729.93 -13,414.57 -1,102,028.21 140,350.15
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May 25 Jun 25 Jul 25 Aug 25 Sep 25 TOTAL

Ordinary Income/Expense
Income

Refunded Program Funds 0.00 0.00 0.00 0.00 0.00 110,699.82
4000 · Ad Valorem Proceeds 98,107.04 211,184.22 7,006.19 3,116.08 707.58 8,537,165.31
4100 · Interest 58,142.58 50,253.27 50,803.10 49,019.90 43,150.54 584,818.05

Total Income 156,249.62 261,437.49 57,809.29 52,135.98 43,858.12 9,232,683.18

Expense
5010 · Compensation /Employee Benefits

5010.10 · Health Insurance 12,031.34 -118.50 9,285.20 9,265.87 9,265.87 112,999.10
5010.20 · Life Insurance 0.00 0.00 0.00 0.00 0.00 1,484.18
5010.30 · Payroll taxes 3,872.02 2,561.54 2,466.12 2,151.34 2,157.23 30,384.31
5010.40 · Retirement Contribution 5,454.16 10,505.57 6,699.75 6,708.77 6,005.92 80,400.66
5010.50 · Salaries 50,620.76 33,867.50 33,378.41 29,263.66 29,340.59 392,655.00

Total 5010 · Compensation /Employee Benefits 71,978.28 46,816.11 51,829.48 47,389.64 46,769.61 617,923.25

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 1,312.50 1,412.50 1,415.00 1,200.00 1,175.00 18,102.50
5020.20 · General Counsel (1099-MISC) 3,354.25 0.00 3,025.00 5,662.50 2,206.00 47,189.50
5020.30 · Staffing Services 11,968.00 20,122.00 9,013.00 13,701.00 6,421.00 168,072.00

Total 5020 · Contractual Services - Staffing 16,634.75 21,534.50 13,453.00 20,563.50 9,802.00 233,364.00

5030 · Contractual Services (Other)
5030.10 · Independent Audit 0.00 0.00 0.00 0.00 0.00 22,000.00
5030.20 · Payroll processing 569.61 387.86 407.86 376.60 415.10 5,399.68
5030.30 · Disbursement/Payment Processing 192.18 200.88 193.58 204.71 200.88 2,323.02

Total 5030 · Contractual Services (Other) 761.79 588.74 601.44 581.31 615.98 29,722.70

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 1,962.14 4,223.69 140.12 43.35 14.16 170,543.97
5040.20 · TRIM advertisement fees 0.00 0.00 0.00 0.00 0.00 267.27
5040.30 · Special District fee 0.00 0.00 0.00 0.00 0.00 175.00

Total 5040 · Collection Expenses 1,962.14 4,223.69 140.12 43.35 14.16 170,986.24

5050 · Communications
5050.10 · Cell phones 250.50 219.82 214.40 214.40 214.35 1,914.17
5050.20 · Internet/VOIP 291.22 291.22 0.00 306.28 0.00 3,293.92
5050.30 · Virtual Platform 0.00 0.00 0.00 0.00 0.00 799.50

Total 5050 · Communications 541.72 511.04 214.40 520.68 214.35 6,007.59

5060 · Dues 0.00 0.00 0.00 0.00 300.00 22,995.00
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May 25 Jun 25 Jul 25 Aug 25 Sep 25 TOTAL

5070 · Information Technology
5070.10 · Computers 2,300.00 0.00 780.00 0.00 0.00 3,275.00
5070.20 · Equipment rental 724.48 1,410.97 710.48 724.48 194.92 14,548.12
5070.40 · Software 215.10 596.37 326.36 2,412.93 1,450.00 7,137.70
5070.50 · Managed IT 1,090.00 1,005.00 840.00 840.00 840.00 10,915.00

Total 5070 · Information Technology 4,329.58 3,012.34 2,656.84 3,977.41 2,484.92 35,875.82

5080 · Insurance-Liab., D&O, WC, Cyber 100.00 100.00 0.00 0.00 0.00 20,592.78
5090 · Occupancy

5090.10 · Rent - CSC 7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 78,023.12
5090.11 · Rent - FRC 3,301.87 9,163.00 9,163.00 9,163.00 9,163.00 60,522.12
5090.30 · Security System 426.40 426.40 505.40 426.40 0.00 4,923.40

Total 5090 · Occupancy 10,731.08 16,592.21 16,671.21 16,592.21 16,165.81 143,468.64

5100 · Office Supplies and Support
5100.10 · Office Supplies 467.30 0.00 0.00 0.00 106.61 2,611.17
5100.20 · Postage and Courier 0.00 73.00 228.43 0.00 0.00 719.63
5100.40 · Shredding 85.00 0.00 0.00 0.00 0.00 170.00

Total 5100 · Office Supplies and Support 552.30 73.00 228.43 0.00 106.61 3,500.80

5200 · Travel
5200.10 · Registration-Conference/Meeting 283.50 35.00 0.00 1,538.20 285.00 2,475.70
5200.20 · Lodging 0.00 0.00 0.00 708.94 592.66 6,819.52
5200.30 · Meals - per diem 0.00 108.00 0.00 0.00 0.00 958.97
5200.40 · Transportation - auto rental 0.00 16.77 0.00 1,612.93 0.00 3,231.05
5200.50 · Mileage and talls 43.03 0.00 0.00 0.00 0.00 122.16

Total 5200 · Travel 326.53 159.77 0.00 3,860.07 877.66 13,607.40

5300 · Miscellanous
5300.20 · CSC Awareness 298.64 4,546.97 1,443.71 354.74 0.00 7,478.31
5300.30 · Other 69.25 35.00 85.88 0.00 135.00 325.13

Total 5300 · Miscellanous 367.89 4,581.97 1,529.59 354.74 135.00 7,803.44

5400 · Program Investments & Supports
Capacity Building & Tech Assist 0.00 0.00 0.00 0.00 0.00 29,204.56
Community Outreach and Events 150.00 0.00 2,500.00 2,500.00 0.00 25,150.00
Early Learning 240,542.50 0.00 203,057.50 148,669.25 32,625.00 1,157,061.00
Family Resource Centers 456,462.06 2,344.87 5,450.15 130.00 444.61 880,122.36
Family Strengthening/Parent Edu 194,922.93 28,804.26 0.00 0.00 173,599.74 949,627.45
Prenatal/Postnatal Support Serv 323,076.92 0.00 0.00 0.00 323,076.92 1,292,307.68
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May 25 Jun 25 Jul 25 Aug 25 Sep 25 TOTAL

Program research and analysis 0.00 11,750.00 0.00 0.00 0.00 11,750.00
Program Software SAMIS 2,000.00 2,000.00 2,000.00 2,000.00 0.00 54,000.00
Small Investments for Program S 0.00 0.00 13,985.00 24,500.00 0.00 38,485.00
Summer Enrichment 2024 5,202.00 0.00 0.00 0.00 0.00 5,202.00
Youth Development Programming 85,311.75 519,338.65 261,357.21 222,983.66 118,795.72 1,217,110.19
Youth Mentoring (Youth Violence 32,237.77 45,137.20 0.00 0.00 0.00 391,587.83
Youth Summer Internships 0.00 0.00 0.00 0.00 472.33 472.33

Total 5400 · Program Investments & Supports 1,339,905.93 609,374.98 488,349.86 400,782.91 649,014.32 6,052,080.40

6100 · Salaries & Wages - Clearing 0.00 0.00 0.00 0.00 0.00 0.00

Total Expense 1,448,191.99 707,568.35 575,674.37 494,665.82 726,500.42 7,357,928.06

Net Ordinary Income -1,291,942.37 -446,130.86 -517,865.08 -442,529.84 -682,642.30 1,874,755.12

Net Income -1,291,942.37 -446,130.86 -517,865.08 -442,529.84 -682,642.30 1,874,755.12
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Emergency Funding Policy  
for Programs Seeking Specific Financial Assistance 

Policy Statement 

This policy establishes a framework for the Children’s Services Council of Leon County (CSC Leon) to 
provide emergency funding to programs that encounter unforeseen circumstances that will jeopardize 
essential services to children, youth or families. The purpose of this policy is to develop a process by 
which programs may access financial support when facing unexpected challenges, thereby allowing 
them to continue their critical work in serving the community. 

Emergency funding is not intended to serve as a substitute for securing programmatic funds through 
published, competitive procurement. It also is not intended to provide ongoing relief of recurring 
expenses or as a consistent supplement for service provision. Further, it is not intended to completely 
remedy a program’s situation, but rather to help the program temporarily mitigate circumstances in 
hopes of helping the program restore or prevent disruption of continuity of services.  

Policy Guidelines 

1. Definition of Unforeseen Circumstance –  An unforeseen circumstance refer to an unexpected 
event(s) or situation(s) that significantly impacts the operations, financial stability, or continuity of a 
program. These may include but are not limited to a natural disaster, sudden change(s) in 
regulations, economic downturn, or public health emergencies. As such, it is expected that an 
unforeseen circumstance would be corrected or effectively mitigated within one year of its 
occurrence. 

2. Eligibility Criteria – A program must meet the following criteria to be considered to receive 
emergency funding: 

A. The program must be a nonprofit entity operating the affected program in Leon County.  

B. The program must directly align with one or more of the published objectives of CSC Leon. 

C. The unforeseen circumstance(s)s must directly impact the ability of the program to fulfill its 
objectives or obligations. 

D. The program must demonstrate that it has exhausted all other available resources and has 
explored alternative funding options. 

E. The amount of the request cannot exceed 10% of what is currently being held in the CSC Leon 
Reserves.  
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F. The program may only submit one request at a time and may not have a pending request or 
active emergency funding agreement in place at the time of submission. 

3. Application Process – A program seeking emergency funding must submit a formal request to CSC 
Leon that includes the following information: 
A. A detailed explanation of the unforeseen circumstance(s) and the impact on the program(s). 

B. A comprehensive description of how the program(s) aligns with published objectives of CSC 
Leon. 

C. A complete breakdown of the requested funding amount of how the funds will be expended. 

D. Supporting documentation, such as financial statements, impact assessments, or any other 
relevant information. 

4. Review and Approval – CSC Leon staff will first review each request to ensure it complies with all 
stated criteria. Then, the request will be presented to the full Governing Council at its next regularly 
scheduled meeting; the Council will assess each request based on the eligibility criteria, the urgency 
and severity of the circumstance(s), the program's capacity to recover, and available resources held 
in CSC Leon Reserves. The Council may request additional information or clarification, as needed. 
Additionally, a representative of the requesting entity should plan to be present at the Council 
meeting to address any questions. 

A super majority (2/3 of all sitting Council Members) is required for approval of an emergency funding 
request, and the decision of the Council is final. 

5. Accountability and Reporting – A program(s) that receives emergency funding must adhere to 
specific reporting requirements to account for the utilization of the funds. Regular progress reports 
and financial statements will be required to be submitted to CSC Leon (in accordance with our CIP 
Fiscal Guidelines), detailing the expenditure of the emergency funds and the outcomes achieved. 
Non-compliance with reporting requirements may impact future funding eligibility. 

6. Term – An awarded program(s) acknowledges that any funding received through this process shall 
be valid for a duration of one calendar year from the date of disbursement. After this period, it is 
understood that no further financial support will be provided unless otherwise specified in a 
separate agreement or arrangement. 

7. Evaluation and Reassessment – CSC Leon will periodically review the emergency funding process to 
ensure its effectiveness and appropriateness. Adjustments or revisions may be made based on 
feedback, lessons learned, or changes in CSC Leon's financial situation.  

 

This policy will become effective on the date of its approval and will remain in effect until further notice. 
Any revisions or amendments to this policy require the approval of CSC Leon. 
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Oct '25 - Jan 26

Ordinary Income/Expense
Income

4000 · Ad Valorem Proceeds 8,096,691.30
4100 · Interest 174,121.67

Total Income 8,270,812.97

Expense
5010 · Compensation /Employee Benefits

5010.10 · Health Insurance 34,192.33
5010.30 · Payroll taxes 12,082.38
5010.40 · Retirement Contribution 29,396.72
5010.50 · Salaries 149,114.23

Total 5010 · Compensation /Employee Benefits 224,785.66

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 6,237.50
5020.20 · General Counsel (1099-MISC) 18,884.94
5020.30 · Staffing Services 50,866.00
5020 · Contractual Services - Staffing - Other 364.00

Total 5020 · Contractual Services - Staffing 76,352.44

5030 · Contractual Services (Other)
5030.20 · Payroll processing 2,320.29
5030.30 · Disbursement/Payment Processing 773.72
5030 · Contractual Services (Other) - Other 1,200.00

Total 5030 · Contractual Services (Other) 4,294.01

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 226,963.87
5040.30 · Special District fee 175.00

Total 5040 · Collection Expenses 227,138.87

5050 · Communications
5050.10 · Cell phones 2,236.78
5050.20 · Internet/VOIP 3,117.27
5050.30 · Virtual Platform 668.73

Total 5050 · Communications 6,022.78

5060 · Dues 20,000.00
5070 · Information Technology

5070.20 · Equipment rental 3,309.15
5070.40 · Software 630.20
5070.50 · Managed IT 3,360.00

Total 5070 · Information Technology 7,299.35

5080 · Insurance-Liab., D&O, WC, Cyber 19,372.00
5090 · Occupancy

5090.10 · Rent - CSC 28,011.24
5090.11 · Rent - FRC 36,652.00
5090.20 · Furniture 553.30
5090.30 · Security System 1,792.95

Total 5090 · Occupancy 67,009.49

5100 · Office Supplies and Support
5100.10 · Office Supplies 423.54
5100.20 · Postage and Courier 15.60
5100.30 · Printing and Copying 154.13
5100.40 · Shredding 85.00

Total 5100 · Office Supplies and Support 678.27

Children's Services Council of Leon County
Profit & Loss

Accrual Basis October 2025 through January 2026
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Oct '25 - Jan 26

5200 · Travel
5200.10 · Registration-Conference/Meeting 1,474.10
5200.20 · Lodging 3,440.85
5200.30 · Meals - per diem 601.15
5200.40 · Transportation - auto rental 1,806.83
5200.50 · Mileage and talls 395.68

Total 5200 · Travel 7,718.61

5300 · Miscellanous
5300.10 · Awards & Recognition 51.95
5300.20 · CSC Awareness 854.18
5300.30 · Other 5.00

Total 5300 · Miscellanous 911.13

5400 · Program Investments & Supports
Capacity Building & Tech Assist 10,000.00
Community Outreach and Events 2,650.00
Early Learning 59,028.25
Family Resource Centers 1,778.56
Family Strengthening/Parent Edu 117,760.96
Program Software SAMIS 40,000.00
Small Investments for Program S 7,634.69
Youth Development Programming 89,241.83
5400 · Program Investments & Supports - Other 150,000.00

Total 5400 · Program Investments & Supports 478,094.29

6100 · Salaries & Wages - Clearing -0.01

Total Expense 1,139,676.89

Net Ordinary Income 7,131,136.08

Net Income 7,131,136.08
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Oct '25 - Jan 26

Ordinary Income/Expense
Income

4000 · Ad Valorem Proceeds 8,096,691.30
4100 · Interest 174,121.67

Total Income 8,270,812.97

Expense
5010 · Compensation /Employee Benefits

5010.10 · Health Insurance 34,192.33
5010.30 · Payroll taxes 12,082.38
5010.40 · Retirement Contribution 29,396.72
5010.50 · Salaries 149,114.23

Total 5010 · Compensation /Employee Benefits 224,785.66

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 6,237.50
5020.20 · General Counsel (1099-MISC) 18,884.94
5020.30 · Staffing Services 58,146.00
5020 · Contractual Services - Staffing - Other 364.00

Total 5020 · Contractual Services - Staffing 83,632.44

5030 · Contractual Services (Other)
5030.20 · Payroll processing 2,320.29
5030.30 · Disbursement/Payment Processing 773.72
5030 · Contractual Services (Other) - Other 1,200.00

Total 5030 · Contractual Services (Other) 4,294.01

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 226,963.87
5040.20 · TRIM advertisement fees 1,282.83
5040.30 · Special District fee 175.00

Total 5040 · Collection Expenses 228,421.70

5050 · Communications
5050.10 · Cell phones 2,236.78
5050.20 · Internet/VOIP 2,784.75
5050.30 · Virtual Platform 668.73

Total 5050 · Communications 5,690.26

5060 · Dues 20,000.00
5070 · Information Technology

5070.20 · Equipment rental 3,748.28
5070.40 · Software 805.30
5070.50 · Managed IT 3,360.00

Total 5070 · Information Technology 7,913.58

5080 · Insurance-Liab., D&O, WC, Cyber 21,372.00
5090 · Occupancy

5090.10 · Rent - CSC 28,011.24
5090.11 · Rent - FRC 36,652.00
5090.20 · Furniture 553.30
5090.30 · Security System 1,792.95

Total 5090 · Occupancy 67,009.49

5100 · Office Supplies and Support
5100.10 · Office Supplies 423.54
5100.20 · Postage and Courier 15.60
5100.30 · Printing and Copying 154.13
5100.40 · Shredding 85.00

Total 5100 · Office Supplies and Support 678.27

Children's Services Council of Leon County
Profit & Loss

Cash Basis October 2025 through January 2026
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Oct '25 - Jan 26

5200 · Travel
5200.10 · Registration-Conference/Meeting 1,724.10
5200.20 · Lodging 3,440.85
5200.30 · Meals - per diem 1,360.15
5200.40 · Transportation - auto rental 1,806.83
5200.50 · Mileage and talls 2,306.83

Total 5200 · Travel 10,638.76

5300 · Miscellanous
5300.20 · CSC Awareness 1,139.18
5300.30 · Other 5.00

Total 5300 · Miscellanous 1,144.18

5400 · Program Investments & Supports
Community Outreach and Events 5,900.00
Early Learning 65,428.50
Family Resource Centers 2,085.94
Family Strengthening/Parent Edu 117,760.96
Program research and analysis 11,750.00
Program Software SAMIS 42,000.00
Small Investments for Program S 17,703.95
Youth Development Programming 191,331.44
Youth Summer Internships 480.00
5400 · Program Investments & Supports - Other 150,000.00

Total 5400 · Program Investments & Supports 604,440.79

6100 · Salaries & Wages - Clearing -0.01

Total Expense 1,280,021.13

Net Ordinary Income 6,990,791.84

Net Income 6,990,791.84
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