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Children’s Services Council of Leon County (CSC Leon)
Finance and Budget Committee Meeting
Wednesday, February 25, 2026, 1:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhlLxbHIrH63-clbQ.

AGENDA

I Call to Order

1. Roll Call

Ill.  Approval of Agenda*

IV.  General Public Comment

V. Review of Financials**

VI.  Banking Services Update

VIl.  Next Meeting Agenda

VIIl. Committee Member Comments
IX.  Adjournment

*Denotes a committee vote is expected.
**Denotes a committee recommendation to the Full Council is expected.


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ

Children's Services Council of Leon County

Balance Sheet
As of January 31, 2026

ASSETS
Current Assets
Checking/Savings

1001 - Operating

1002 - Money Market Account

1003 - FL Class
Catastrophe
Contingency
General
Program

Total 1003 - FL Class

1010 - Bill.com Money In Clearing
1011 - Bill.com Money Out Clearing

Total Checking/Savings

Accounts Receivable
Scientiae

Total Accounts Receivable

Other Current Assets
Grants Paid in Advance
Other Receivable
Prepaid Expenses
Prepaid Rent

Total Other Current Assets
Total Current Assets

Other Assets
1300 - Security Deposits

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities

Accrued Payroll Expenses

Accrued Retirement Expense

2100 - Employee Paid Benefits Clearing
AFLAC
Dental & Vision Insurance
Group Term Life & Accidental
Long Term Disability
Supplemental Life & Accidental
Vision
2100 - Employee Paid Benefits Clearing - Ot...

Total 2100 - Employee Paid Benefits Clearing
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Jan 31, 26

1,298,789.23
500,605.19

181,562.96
726,250.51
5,065,165.80
11,643,717.68

17,616,696.95

-30.00
-7.82

19,416,053.55

39,600.00

39,600.00

699,251.11
116,611.46
19,160.00
6,409.18

841,431.75

20,297,085.30

6,222.50

6,222.50

20,303,307.80

12,382.11

12,382.11

38,400.30
6,244.93

201.52
-74.89
-1,625.62
-307.29
-115.65
240.37
317.28

-1,264.28

43,380.95

55,763.06

55,763.06
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Equity
3200 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jan 31, 26

13,116,408.66
7,131,136.08

20,247,544.74

20,303,307.80
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Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2025 through January 2026

Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

Reserves/Community Grants

5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.20 - Life Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services
5020 - Contractual Services - Staffing - Other

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing
5030.30 - Disbursement/Payment Processing
5030 - Contractual Services (Other) - Other

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones

5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -
5070.20 -
5070.30 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Website maintenance
Software

Managed IT

Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 -
- Rent - FRC
5090.20 -
5090.30 -

5090.11

Total 5090 -

Rent - CSC

Furniture
Security System

Occupancy

Oct '25 - Jan 26 Budget
8,096,691.30 9,054,604.00
174,121.67 181,092.00
8,270,812.97 9,235,696.00
0.00 905,460.00
34,192.33 158,000.00
0.00 4,000.00
12,082.38 36,000.00
29,396.72 91,000.00
149,114.23 449,415.00
224,785.66 738,415.00
6,237.50 20,000.00
18,884.94 75,000.00
50,866.00 165,000.00
364.00
76,352.44 260,000.00
0.00 25,000.00
2,320.29 5,500.00
773.72 2,500.00
1,200.00
4,294.01 33,000.00
226,963.87 271,638.00
0.00 2,000.00
175.00 200.00
227,138.87 273,838.00
2,236.78 3,600.00
3,117.27 3,000.00
668.73 800.00
6,022.78 7,400.00
20,000.00 22,500.00
0.00 5,000.00
3,309.15 15,000.00
0.00 1,500.00
630.20 7,000.00
3,360.00 4,000.00
7,299.35 32,500.00
19,372.00 25,000.00
28,011.24 88,000.00
36,652.00
553.30 1,000.00
1,792.95 7,000.00
67,009.49 96,000.00
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Oct '25 - Jan 26 Budget
5100 - Office Supplies and Support
5100.10 - Office Supplies 423.54 1,200.00
5100.20 - Postage and Courier 15.60 750.00
5100.30 - Printing and Copying 154.13 1,500.00
5100.40 - Shredding 85.00 400.00
Total 5100 - Office Supplies and Support 678.27 3,850.00
5200 - Travel
5200.10 - Registration-Conference/Meeting 1,474.10 5,000.00
5200.20 - Lodging 3,440.85 10,000.00
5200.30 - Meals - per diem 601.15 3,500.00
5200.40 - Transportation - auto rental 1,806.83 2,500.00
5200.50 - Mileage and talls 395.68 500.00
Total 5200 - Travel 7,718.61 21,500.00
5300 - Miscellanous
5300.10 - Awards & Recognition 51.95 500.00
5300.20 - CSC Awareness 854.18 12,000.00
5300.30 - Other 5.00 1,000.00
Total 5300 - Miscellanous 911.13 13,500.00
5400 - Program Investments & Supports
Capacity Building & Tech Assist 10,000.00 75,000.00
Community Outreach and Events 2,650.00 40,000.00
Early Learning 59,028.25
Family Resource Centers 1,778.56
Family Strengthening/Parent Edu 117,760.96
Family Supports 0.00 1,100,000.00
Kindergarten Readiness 0.00 2,150,000.00
Program research and analysis 0.00 80,000.00
Program Software SAMIS 40,000.00 56,000.00
Small Investments for Program S 7,634.69 300,000.00
Youth Development Programming 89,241.83 3,420,000.00
5400 - Program Investments & Supports - Other 150,000.00
Total 5400 - Program Investments & Supports 478,094.29 7,221,000.00
6100 - Salaries & Wages - Clearing -0.01
Total Expense 1,139,676.89 9,653,963.00
Net Ordinary Income 7,131,136.08 -418,267.00
Other Income/Expense
Other Income
7000 - Prior Year carryforward 0.00 1,300,000.00
Total Other Income 0.00 1,300,000.00
Other Expense
8000 - Reserved Funds 0.00 881,733.00
Total Other Expense 0.00 881,733.00
Net Other Income 0.00 418,267.00
Net Income 7,131,136.08 0.00
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Ordinary Income/Expense

Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

Reserves/Community Grants

5010 - Compensation /Employee Benefits
5010.10 -
5010.20 -
5010.30 -
5010.40 -
5010.50 -

Total 5010 -

Health Insurance

Life Insurance

Payroll taxes
Retirement Contribution
Salaries

Compensation /[Employee Benefits

5020 - Contractual Services - Staffing

5020.10

5020.30

Total 5020 - Contractual Services - Staffing

- Accounting Fees
5020.20 - General Counsel (1099-MISC)
- Staffing Services
5020 - Contractual Services - Staffing - Other

5030 - Contractual Services (Other)

5030.10
5030.20

Total 5030 - Contractual Services (Other)

- Independent Audit
- Payroll processing
5030.30 - Disbursement/Payment Processing
5030 - Contractual Services (Other) - Other

5040 - Collection Expenses

5040.10
5040.20
5040.30

Total 5040 -

- Ad Valorem Collection Fees
- TRIM advertisement fees
- Special District fee

Collection Expenses

5050 - Communications

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -
5070.20 -
5070.30 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Website maintenance
Software

Managed IT

Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 -
- Rent - FRC
5090.20 -
5090.30 -

5090.11

Total 5090 -

Rent - CSC

Furniture
Security System

Occupancy

$ Over Budget

% of Budget

-957,912.70 89.4%
-6,970.33 96.2%
-964,883.03 89.6%
-905,460.00 0.0%
-123,807.67 21.6%
-4,000.00 0.0%
-23,917.62 33.6%
-61,603.28 32.3%
-300,300.77 33.2%
-513,629.34 30.4%
-13,762.50 31.2%
-56,115.06 25.2%
-114,134.00 30.8%
-183,647.56 29.4%
-25,000.00 0.0%
-3,179.71 42.2%
-1,726.28 30.9%
-28,705.99 13.0%
-44,674.13 83.6%
-2,000.00 0.0%
-25.00 87.5%
-46,699.13 82.9%
-1,363.22 62.1%
117.27 103.9%
-131.27 83.6%
-1,377.22 81.4%
-2,500.00 88.9%
-5,000.00 0.0%
-11,690.85 22.1%
-1,500.00 0.0%
-6,369.80 9.0%
-640.00 84.0%
-25,200.65 22.5%
-5,628.00 77.5%
-59,988.76 31.8%
-446.70 55.3%
-5,207.05 25.6%
-28,990.51 69.8%

Page 3



$ Over Budget % of Budget

5100 - Office Supplies and Support

5100.10 - Office Supplies -776.46 35.3%
5100.20 - Postage and Courier -734.40 21%
5100.30 - Printing and Copying -1,345.87 10.3%
5100.40 - Shredding -315.00 21.3%
Total 5100 - Office Supplies and Support -3,171.73 17.6%
5200 - Travel
5200.10 - Registration-Conference/Meeting -3,5625.90 29.5%
5200.20 - Lodging -6,559.15 34.4%
5200.30 - Meals - per diem -2,898.85 17.2%
5200.40 - Transportation - auto rental -693.17 72.3%
5200.50 - Mileage and talls -104.32 79.1%
Total 5200 - Travel -13,781.39 35.9%
5300 - Miscellanous
5300.10 - Awards & Recognition -448.05 10.4%
5300.20 - CSC Awareness -11,145.82 7.1%
5300.30 - Other -995.00 0.5%
Total 5300 - Miscellanous -12,588.87 6.7%
5400 - Program Investments & Supports
Capacity Building & Tech Assist -65,000.00 13.3%
Community Outreach and Events -37,350.00 6.6%

Early Learning
Family Resource Centers
Family Strengthening/Parent Edu

Family Supports -1,100,000.00 0.0%
Kindergarten Readiness -2,150,000.00 0.0%
Program research and analysis -80,000.00 0.0%
Program Software SAMIS -16,000.00 71.4%
Small Investments for Program S -292,365.31 2.5%
Youth Development Programming -3,330,758.17 2.6%

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports -6,742,905.71 6.6%

6100 - Salaries & Wages - Clearing

Total Expense -8,514,286.11 11.8%

Net Ordinary Income 7,549,403.08 -1,704.9%

Other Income/Expense
Other Income

7000 - Prior Year carryforward -1,300,000.00 0.0%

Total Other Income -1,300,000.00 0.0%
Other Expense

8000 - Reserved Funds -881,733.00 0.0%

Total Other Expense -881,733.00 0.0%

Net Other Income -418,267.00 0.0%

Net Income 7,131,136.08 100.0%
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Children's Services Council of Leon County

Income & Expense Report
October 2025 through January 2026

Oct 25 Nov 25 Dec 25 Jan 26 TOTAL
Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds 275.30 954,913.76 6,793,034.68 348,467.56 8,096,691.30
4100 - Interest 43,415.52 38,975.68 38,461.74 53,268.73 174,121.67
Total Income 43,690.82 993,889.44 6,831,496.42 401,736.29 8,270,812.97
Expense
Bank fees 5.00 0.00 0.00 0.00 5.00
Operations
IT Services (Web & Email) 840.00 840.00 840.00 840.00 3,360.00
Software 175.10 175.10 0.00 0.00 350.20
Total Operations 1,015.10 1,015.10 840.00 840.00 3,710.20
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance 9,206.62 9,265.87 9,265.87 6,453.97 34,192.33
5010.30 - Payroll taxes 4,042.06 2,468.52 2,468.52 3,103.28 12,082.38
5010.40 - Retirement Contribution 5,429.21 10,619.91 6,623.39 6,724.21 29,396.72
5010.50 - Salaries 51,530.11 33,648.28 33,648.28 30,287.56 149,114.23
Total 5010 - Compensation /Employee Benefits 70,208.00 56,002.58 52,006.06 46,569.02 224,785.66
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 2,962.50 0.00 1,425.00 1,850.00 6,237.50
5020.20 - General Counsel (1099-MISC) 4,639.00 7,488.00 2,587.69 4,170.25 18,884.94
5020.30 - Staffing Services 14,065.00 14,065.00 16,315.00 6,421.00 50,866.00
5020 - Contractual Services - Staffing - Other 364.00 0.00 0.00 0.00 364.00
Total 5020 - Contractual Services - Staffing 22,030.50 21,553.00 20,327.69 12,441.25 76,352.44
5030 - Contractual Services (Other)
5030.20 - Payroll processing 716.51 464.34 464.34 675.10 2,320.29
5030.30 - Disbursement/Payment Processing 195.20 208.25 188.93 181.34 773.72
5030 - Contractual Services (Other) - Other 0.00 0.00 1,200.00 0.00 1,200.00
Total 5030 - Contractual Services (Other) 911.71 672.59 1,853.27 856.44 4,294.01
5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 33,047.89 18,043.53 168,903.09 6,969.36 226,963.87
5040.30 - Special District fee 0.00 0.00 0.00 175.00 175.00
Total 5040 - Collection Expenses 33,047.89 18,043.53 168,903.09 7,144.36 227,138.87
5050 - Communications
5050.10 - Cell phones 214.40 214.40 214.80 1,593.18 2,236.78
5050.20 - Internet/VOIP 291.28 623.85 0.00 2,202.14 3,117.27
5050.30 - Virtual Platform 0.00 0.00 0.00 668.73 668.73
Total 5050 - Communications 505.68 838.25 214.80 4,464.05 6,022.78
5060 - Dues 20,000.00 0.00 0.00 0.00 20,000.00
5070 - Information Technology
5070.20 - Equipment rental 1,008.01 1,101.64 986.88 212.62 3,309.15
5070.40 - Software 70.00 70.00 86.50 53.50 280.00
Total 5070 - Information Technology 1,078.01 1,171.64 1,073.38 266.12 3,5689.15
5080 - Insurance-Liab., D&0O, WC, Cyber 19,372.00 0.00 0.00 0.00 19,372.00
5090 - Occupancy
5090.10 - Rent - CSC 7,002.81 7,002.81 7,002.81 7,002.81 28,011.24
5090.11 - Rent - FRC 9,163.00 9,163.00 9,163.00 9,163.00 36,652.00
5090.20 - Furniture 0.00 0.00 553.30 0.00 553.30
5090.30 - Security System 426.40 426.40 426.40 513.75 1,792.95
Total 5090 - Occupancy 16,592.21 16,592.21 17,145.51 16,679.56 67,009.49
5100 - Office Supplies and Support
5100.10 - Office Supplies 68.82 173.13 0.00 181.59 423.54
5100.20 - Postage and Courier 0.00 15.60 0.00 0.00 15.60
5100.30 - Printing and Copying 0.00 154.13 0.00 0.00 154.13
5100.40 - Shredding 0.00 85.00 0.00 0.00 85.00
Total 5100 - Office Supplies and Support 68.82 427.86 0.00 181.59 678.27
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5200 - Travel

5200.10 -
5200.20 -
5200.30 -
- Transportation - auto rental
5200.50 -

5200.40

Total 5200

Registration-Conference/Meeting
Lodging
Meals - per diem

Mileage and talls

- Travel

5300 - Miscellanous

5300.10
5300.20

Total 5300 -

- Awards & Recognition
- CSC Awareness

Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Program Software SAMIS
Small Investments for Program S
Youth Development Programming
5400 - Program Investments & Supports - Other

Total 5400 -

Program Investments & Supports

6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Net Income

Oct 25 Nov 25 Dec 25 Jan 26 TOTAL
1,200.00 0.00 274.10 0.00 1,474.10
1,308.75 676.30 1,455.80 0.00 3,440.85

150.00 194.78 0.00 256.37 601.15
812.28 366.03 628.52 0.00 1,806.83
350.60 22.54 22.54 0.00 395.68
3,821.63 1,259.65 2,380.96 256.37 7,718.61
0.00 0.00 0.00 51.95 51.95
350.00 182.18 322.00 0.00 854.18
350.00 182.18 322.00 51.95 906.13
0.00 0.00 0.00 10,000.00 10,000.00
2,500.00 0.00 150.00 0.00 2,650.00
0.00 29,028.25 0.00 30,000.00 59,028.25
583.06 492.18 573.32 130.00 1,778.56
0.00 0.00 117,760.96 0.00 117,760.96
34,000.00 2,000.00 2,000.00 2,000.00 40,000.00
0.00 1,246.97 0.00 6,387.72 7,634.69
500.00 45,712.36 0.00 43,029.47 89,241.83
0.00 150,000.00 0.00 0.00 150,000.00
37,583.06 228,479.76 120,484.28 91,547.19 478,094.29
0.00 0.00 0.00 -0.01 -0.01
226,589.61 346,238.35 385,551.04 181,297.89 1,139,676.89
-182,898.79 647,651.09 6,445,945.38 220,438.40 7,131,136.08
-182,898.79 647,651.09 6,445,945.38 220,438.40 7,131,136.08
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