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Children’s Services Council of Leon County (CSC Leon)
Executive Committee Meeting
Wednesday, January 7, 2026, 12:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-clbQ.

AGENDA

I Call to Order

1. Roll Call

lll.  Approval of Agenda*

IV.  General Public Comment

V.  Bylaws Review (Page 3)

VI.  Nominating Committee Appointments (page 13)

VIl. January 15 Governing Council Meeting Agenda Review (Page 15)
VIIl. Next Meeting Agenda

IX. Committee Member Comments

X. Adjournment

*Denotes a committee vote is expected.
**Denotes a Council vote will be required for ratification.


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ
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Children’s Services Council of Leon County, an
Independent Special District of Leon County

BYLAWS
PREAMBLE

The Children’s Services Council of Leon County has been established pursuant to §125.901, Fla.
Stat., and Leon County Ordinance §2018-03, as approved by the Electorate and has as its general
purpose the provision of services to children, youth, and families residing in Leon County as more
fully set forth in statute and ordinance.

ARTICLE I. MEMBERSHIP AND TERM OF OFFICE

The Governing Council of the Children’s Services Council of Leon County (“Council”) shall consist
of ten (10) members including the Leon County Superintendent of Schools, a local Leon County
School Board Member (as selected by the School Board), the Administrator of the District of the
Department of Children and Families having authority over Leon County or designee who is a
member of the Senior Management Service or of the Selected Exempt Service, a member of the
Leon County Board of County Commissioners (as selected by the Board of County
Commissioners), and a judge assigned to juvenile cases. These members shall serve for as long as
they hold office or until they are removed in accordance with statute or the ordinance. The other
five (5) members of the Council shall be appointed by the Governor upon recommendation by
the Board of County Commissioners and, after their initial term in office, shall serve for terms of
four (4) years each. Members shall serve until their replacement is selected or they have been
otherwise removed from office.

ARTICLE Il. MEETINGS
Section 1. Regular Meetings

Regular meetings of the Council shall be held at least quarterly at a time and place set by the
Council. The annual meeting shall be held in October to align with the CSC Leon fiscal year, at
which time the election of officers shall take place, in accordance with ARTICLE IV, Section 1. If a
regularly scheduled meeting falls on a holiday, the Council shall meet at such date and time as
selected by the Council. Written or electronic notice of regular meetings of the Council shall be
given to each member at least seven (7) days prior to each meeting; the notice is to be
accompanied by a tentative agenda for the meeting. Meetings may be cancelled or rescheduled
by majority vote of the Council. In the event of an emergency or lack of business to be considered,
a meeting may be canceled by the Chair, Vice-Chair, or Treasurer, in that order, but barring
emergency cancelations or other extraordinary circumstances, the Governing Council shall meet
no less often than once each fiscal quarter.

APPROVED: January 2022
REVISED: December 2023, October 2024 Page 2 of 9
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Section 2. Special Meetings
Special meetings of the Council may be called:

By the Chair, or

In the Chair's absence by the Vice-Chair, or

In the Chair and Vice Chair’s absence by the Treasurer, or

By request of a majority of the Council made to an officer or the Executive Director.

o0 oo

Pursuant to the rules for independent special districts, any meeting other than a regular meeting
or any recessed and reconvened meeting must be advertised at least seven (7) days in advance
of such meeting in a newspaper of general paid circulation in the county. The advertisement must
be published in the same way as the meeting schedule.

Notices regarding special meetings will be accompanied by an agenda specifying the subject(s) of
the special meeting. Only those subject(s) appearing on the special agenda may be discussed at
that called meeting. The date, time, and location of the special meeting shall be determined by
the Chair, Vice-Chair, Treasurer, or Council, as appropriate.

Section 3. Emergency Meetings

Iltems that require immediate action due to possible harm that may result if held until a regular
or special meeting may be considered at an emergency meeting.
Emergency meetings of the Council may be called:

By the Chair, or

In the Chair's absence by the Vice-Chair, or

In the Chair and Vice Chair’s absence by the Treasurer, or

By vote or request of a majority of the Council made to an officer or the
Executive Director.

Q0 oo

Twenty-four (24) hours’ notice of an emergency meeting shall be given to each member of the
Council; if possible, said notice is to be accompanied by an agenda specifying the subject(s) of
the emergency meeting. The emergency shall be stated in the notice of the meeting. Only those
subject(s) appearing on the emergency meeting agenda may be discussed at that meeting. The
date, time, and location of the meeting shall be determined by the Chair, Vice-Chair, Treasurer,
or Council, as appropriate. If, after reasonable diligence, it is impossible to give notice to each
member or, because of the nature of the emergency, it isimpossible to let twenty-four (24) hours
elapse before the meeting, such failure shall not affect the legality of the meeting if a quorum is
in attendance, provided the emergency and the reason less than twenty-four (24) hours’ notice
were given are both stated by the Council before the Council takes any affirmative action on the
emergency agenda.

APPROVED: January 2022
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Section 4. Public Meetings

The Council, as a public body of the State of Florida, shall be subject to the requirements of Chap.
286, Fla. Stat.

Section 5. Minutes

Minutes of each meeting shall be accurately taken, preserved, and provided to members at or
before the next regular meeting. Minutes shall record the vote of each member present on all
matters on which the Council acts. Unless otherwise shown by the minutes, it shall be presumed
that the vote of each member present supported the action taken.

ARTICLE Ill. VOTING

A. A quorum shall be established at each meeting of the Council to transact business. The
presence of a majority of all members then serving on the Council shall constitute a
guorum. A Councilmember may attend a meeting by virtual means in extraordinary
circumstances provided (i) a quorum is physically present and those in attendance
determine that virtual participation is reasonable under the circumstances, or (ii) virtual
participation is otherwise authorized by the Florida Government in the Sunshine Law,
related statutes and/or Executive Order.

B. Each member shall have one vote, which may only be exercised by the member with the
exception of the District Administrator of the Department of Children and Families who
may have a designee.

C. Action on any proposal other than amendment of these bylaws, hiring and dismissal of an
Executive Director, or adoption of the annual budget shall require an affirmative vote of a
majority of the members present.

D. Action on matters relating to amendment of these bylaws may only be taken by an
affirmative vote of two-thirds (2/3) of all serving members of the Council.

E. Action on matters relating to the hiring and dismissal of an Executive Director may only be
taken by affirmative vote of two-thirds (2/3) of all serving members of the Council.

Approval of the budget and setting of the millage shall be as established by law.

G. The judge of juvenile cases appointed to the Council shall not vote on nor participate in
setting of the millage.

APPROVED: January 2022
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ARTICLE IV. OFFICERS, ELECTIONS, VACANCIES, and COMMITTEES
Section 1. Officers

The officers of this Council shall be chosen from its membership and consist of a Chair, Vice-Chair,
and Treasurer. Officers shall be elected to a term of two (2) years. An officer may be elected to
additional consecutive terms.

A. The Chair shall:

e Preside at all meetings of the Council.

e May be an ex-officio member of all committees of the Council.

e Serve as a member of the Executive Committee.

e Appoint, with Council approval, all ad hoc committees.

e Perform all of the duties usually pertaining to the office of Chair.

e Be the primary check signer of the Council subject to countersignature by another
member of the Council or the Executive Director.

B. The Vice-Chair shall:

e Preside at all meetings of the Council in the absence of the Chair.
e Serve as a member of the Executive Committee.
e Perform all such duties usually pertaining to the Office of Vice-Chair.

C. The Treasurer shall:

e Preside over the Council Finance and Budget Committee.
e Serve as a member of the Executive Committee.
e Preside at all meetings of the Council in the absence of the Chair and Vice-Chair.

D. In the event of a vacancy in the position(s) of the Chair, Vice-Chair, or Treasurer, the
position shall be filled for the remainder of the vacant position’s term at the next
meeting of the members. Any vacancy in other offices that result from this selection
may be filled by immediate election for the remainder of the term.

Section 2. Elections

Election of officers shall be held at the annual meeting. This election shall be by nomination and
voice vote.

Section 3. Vacancies in Council

Council Member vacancies shall be filled as soon as practicable by the appropriate appointing
authority in accordance with § 125.901, Fla. Stat. Newly appointed Council Members shall take

APPROVED: January 2022
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such oath for public officers as may be required under Florida law. Training and/or summary
materials related to the Florida Government in the Sunshine Law and the Florida Code of Ethics
for Public Officers and Employees shall be provided to new Council Members by the General
Counsel and/or CSC Leon staff.

Section 4. Committees

A. Allcommittee appointments of the Council shall be appointed by the Chairperson and their
appointments will be reviewed annually.

B. The permanent committees shall be:

Executive Committee: The Executive Committee shall be composed of the officers of the
Council and the immediate past Chairperson. In an emergency, this committee shall have all
the powers of the Council to transact necessary business affairs of the organization;
otherwise, decisions of the Executive Committee shall be approved or ratified by the full
Council. The Executive Committee shall provide a report of their decisions at the next regular
meeting of the Council. The Executive Committee shall conduct periodic review of the Bylaws
and make recommendations for changes, as needed.

Finance and Budget Committee: The Finance and Budget Committee shall be composed of at
least three members of the Council with the Treasurer serving as the chairperson. The
committee shall provide financial oversight for the organization, including budgeting and
financial planning, financial reporting, and the creation and monitoring of internal controls
and accountability policies.

Nominating Committee: The Nominating Committee shall be composed of at least three
members of the Council. The committee shall lead the process for vetting and recommending
appointments for officers of the Council.

C. Additional standing committees may be established by majority vote of the Council. Ad
hoc committees may be established by the Chair, with Council approval. Ad hoc
committees shall not be established for a period of time exceeding one year.

D. The Council also may designate persons not on the Council to serve on committees. The
committees shall have such authority as the Council shall direct, subject to applicable
Florida Laws.

ARTICLE V. FINANCE
Section 1. Fiscal Year

The fiscal year of the Children’s Services Council of Leon County shall commence on October 1
and end on September 30.

APPROVED: January 2022
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Section 2. Reporting

Commencing no later than January 1, 2022, and by January 1 of every year thereafter the Council
will prepare an annual written report, to be presented to the Board of County Commissioners,
which shall contain the information set forth in § 125.901(2)(b)(5), Fla. Stat.

Section 3. Budget

The Executive Director shall be responsible for submitting a tentative annual budget for the
operation of the Children’s Services Council of Leon County to the Members of the Council at or
before the June meeting for adoption by the Council. The Council shall submit a certified budget
to the Board of County Commissioners by no later than July 1.

On or before July 1 of each year, the Council shall prepare a tentative annual written budget of
the district’s expected income and expenditures, including a contingency fund. The Council shall,
in addition, compute a proposed millage rate within the one-half mil cap approved by the
electorate necessary to fund the tentative budget and, prior to adopting a final budget, comply
with the provisions of § 200.065, Fla. Stat. relating to the method of fixing millage, and shall fix
the final millage rate by resolution of the Council. The adopted budget and final millage rate shall
be certified and delivered to the Council of County Commissioners within fifteen (15) days
following the Council’s adoption of the final budget and millage rate pursuant to Chapter 200,
Fla. Stat. or as otherwise limited in § 125.901, Fla. Stat.

ARTICLE VI. EMPLOYMENT OF EXECUTIVE DIRECTOR

An Executive Director shall be employed by a two-thirds vote of all members of the Council. The
Executive Director shall be employed according to terms mutually agreed upon in a written
contract between the Executive Director and the Council, including but not limited to evaluation
terms. The Executive Director shall be engaged by the Council and shall serve at the pleasure of
the Council and may be terminated at any time, for cause or convenience, subject to the
provisions of the terms of said contract by an affirmative vote of a majority of the Council.

The powers and duties of the Executive Director (including any interim or acting Executive
Director) shall include:

A. Carrying out the purpose and objectives of the Children’s Services Council of Leon
County consistent with the directions and delegations of the Council.

B. The employment and development of staff to implement policies and programs of the
Children’s Services Council of Leon County subject to review and concurrence by the Trust
though approval of the budget or other processes.

C. Ensure that a comprehensive plan for the needs of youth in Leon County is developed
and implemented and that the purposes of § 125.901, Fla. Stat. and Leon County
Ordinance 2018-03 are met.

APPROVED: January 2022
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D. Establish policies and procedures relating to the evaluation, subject to approval of the
Council, of funding requests, monitoring of programs funded by the Children’s Services
Council of Leon County, employment and evaluation of personnel, and other similar
matters.

E. Maintain all records of the Children’s Services Council of Leon County.

F. Attest the execution of Council resolutions or other instruments adopted or approved
by the Council.

G. Perform other administrative duties as may normally be performed by an
administrative officer.

H. Shall provide that the minutes are accurately maintained.

I. Shall be responsible for day-to-day operations of the Children’s Services Council of
Leon County and serve as a liaison between staff and the Council.

J. May undertake such other functions as may be delegated by the Council.

K. Provide orientation for new Council Members, as they are appointed.

ARTICLE VII. CONFLICT OF INTEREST

A. Members of the Council shall avoid entering into contracts or agreements involving,
directly or indirectly, members of the Council in a manner that would be or give the
appearance of being a conflict of interest.

B. Members of the Council will, prior to voting on a funding issue; which involves any
program or agency in which they participate as an employee, consultant, contractor, or
member of the governing authority, disclose their interest in said program or agency and
file a disclosure statement.

C. Members of the Council will comply with all Florida Statutes relating to "conflicts of
interest,” which includes Part Ill of Chapter 112, Fla. Stat.

D. No member of the Council shall serve as a staff member or Board member of any
agency when any of the agency's budget is provided by the Children’s Services Council of
Leon County, and no portion of a member's salary may be paid by the Children’s Services
Council of Leon County funds.

ARTICLE VIIIl. PROHIBITION ON LOBBYING

CSC Leon shall not award funding to an organization, person, or entity which has hired a person,
whether directly or indirectly, or consented to or acquiesced in the employment of a person,
whose principal responsibilities are to lobby a member of the Council on behalf of the
organization, person, or entity which seeks funding from the Council. Subject to the foregoing,
an officer, director, official, principal, or bona fide employee of an organization, person or entity

APPROVED: January 2022
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seeking funding may engage in lobbying without payment of any compensation or
reimbursement of expenses for such lobbying, whether directly or indirectly.

No monies granted by CSC Leon shall be used by a provider agency to hire a lobbyist or to
supplant any funds which would allow for the funding of a lobbyist.

CONTACT AFTER RESPONDENT SUBMITTAL: Any respondent or a lobbyist (paid or unpaid) for a
respondent is prohibited from having any private communication concerning any procurement
process or any response to a procurement process with any Council Member, the Executive
Director, or any member of staff except for the identified procurement officer after the issuance
of a funding opportunity and until completion of the contract award. A proposal from any
organization will be disqualified when the respondent or a lobbyist (paid or unpaid) for the
respondent violates this condition of the procurement process.

ARTICLE IX. RULES OF ORDER

All procedural matters not addressed by these Bylaws shall be governed by the latest edition of
“Robert’s Rules of Order.”

ARTICLE X. COUNCIL ATTENDANCE

If a member has three (3) consecutive absences from regular Council meetings during a fiscal
year, or a total of five (5) absences from regular Council meetings during a fiscal year, except
under extreme circumstances, the Chair may request said member to resign from the Council so
that a replacement may be appointed in accordance with § 125.901, Fla. Stat.

Absences by members at meetings that take place during the start-up period of the Council,
before a regular schedule of meetings has been adopted, do not count as absences for purposes
of the provision above.

ARTICLE XI. AMENDMENTS

Amendments of these bylaws may be proposed by any member of the Council and shall become
effective upon the affirmative vote of a two-thirds (2/3) majority of all serving Council members.

REVISED, APPROVED AND ADOPTED by the Children’s Services Council of Leon County on this
day of 2024.

CHILDREN'S SERVICES COUNCIL OF LEON COUNTY

By:

Darryl Jones, Chair

APPROVED: January 2022
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MEMORANDUM

TO: Executive Committee, CSC Leon
FROM: Chris Roe, Bryant Miller Olive
DATE: January 5, 2026

SUBJECT:  CSC Leon Nominating Committee and Governing Council Elections

Per Article IV, Section 1 of the bylaws, CSC Leon’s officers consist of a Chair, Vice-
Chair, and Treasurer, who serve for two (2) year terms. Officers may be elected to
additional consecutive terms without limit. Per Article IV, Section 2, elections are held at
CSC Leon’s annual meeting in October (when applicable) and are done by nomination
and voice vote. This means that, at the annual meeting where an election is taking place,
any member of CSC Leon’s Governing Council may nominate any other member for a
specific office. This nomination must then be seconded by another member. Once all
nominations are collected, the Governing Council must hold a voice vote on each
nominee, in the order that they were nominated.

To assist with the nomination process, per Article IV, Section 4, CSC Leon is
required to form a nominating committee. Such committee is to be composed of at least
three members of the Governing Council, appointed directly by the Governing Council’s
Chair. The Governing Council must review the Chair’s appointments annually. The
nominating committee is responsible for leading the process for vetting and
recommending appointments for officers of the Governing Council. A member of the
Governing Council does not need to be recommended by the nominating committee to
be nominated for an office.

Please let me know if you have any further questions on this matter.
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Children’s Services Council of Leon County (CSC Leon)
Governing Council Meeting

Thursday, January 15, 2026, 4:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-clbQ.

AGENDA
I.  Callto Order
Il Roll Call
lll.  Approval of Agenda*
IV.  General Public Comment
V.  Consent Agenda*
A. Minutes from December 18 Meeting (Page 3)
B. Executive Director’s Report (Page 5)
VI.  General Counsel Update
VII. Committee Reports
A. Executive Committee
i. Report from January 7 Executive Committee Meeting® (Page 21)
ii. Legislative Update on Property Tax Elimination/Reduction (if applicable)
B. Strategic Planning Workgroup Update
i. Draft Goal Statements and Strategies (for initial discussion only; Page 23)
VIII. Programming
A. Draft RFP for OST Evaluation Services (for initial discussion only; Page 31)
IX. Upcoming Meetings & Events
A. Executive Committee Meeting, Wednesday, February 25, 2026, 12:00 p.m.
B. Finance & Budget Committee Meeting, Wednesday, February 25, 2026, 1:00 p.m.
C. Finance & Budget Workshop, Wednesday, February 25, 2026, 1:30 p.m.
D. Governing Council Meeting, Thursday, March 5, 2026, 4:00 p.m.
X.  Special Presentation
XI. Member Comments
XII. Adjourn

An asterisk (*) denotes a council vote is expected. 1 15


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ




MEETING: Governing Council Meeting

o9, 07 DATE & TIME: Thursday, December 18, 2025, 4:00 p.m.
LEON
2 LOCATION: 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Filltirgy Dy Fide Tirsd *video time stamps are included below next to each agenda item

LRI https://www.youtube.com/watch?v=zSy2uDcl2v8&t=1777s
Members Present: Staff Present:
e Mr. Darryl Jones, Chair, School Board Member, LCS e Cecka Rose Green, Executive Director
e Mr. Paul Mitchell, Treasurer, Governor Appointee * Dina Snider, Director of Programs & Finance
e  Mr. Terrance Watts, Vice-Chair, DCF e Holly McPhail, Director of Special Projects

e Trinity Whitley, Administrative Services
Coordinator
e Atty. Chris Roe, General Counsel

e  Atty. Carolyn Cummings, Leon County BOCC

e Mr. Rocky Hanna, Superintendent, LCS

e Judge Barbara Hobbs, Second Judicial Circuit**
e Mr. Brent Johnson, Governor Appointee

e Ms. Allie Richards, Governor Appointee

e Mr. Mark O’Bryant, Governor Appointee

e Ms. Austyn Van der Linden, Governor Appointee

AGENDA & ACTION:

l. Call to Order — (*3:14) Chair Jones called the meeting to order at 4:04 p.m.

Il Roll Call (See attendance above) (*4:53)
Il Approval of Agenda — (*5:23) Mr. Mitchell moved approval; Mr. O’Bryant seconded. Agenda approved.
V. General Public Comment — (*5:51) No comment.

V. Consent Agenda — (*5:56) Comm. Cummings moved approval; Mr. Mitchell seconded. Consent agenda approved
unanimously.

VI. General Counsel Update —

A. (*6:13) Employee Disclosure —Mr. Mitchell moved approval as presented with the one change correcting the date
to December 2025; Comm. Cummings seconded. Motion passes.

B. (*8:44) Open Carry Law in Public Places — Mr. Roe shared for informational purposes only.
C. (*11:35) Legal Action Against Community Carpentry USA Update — Roe shared for informational purposes only.
VII. Committee Reports

A. Executive Committee

i. (*16:09) Committee Report — Mr. Mitchell moved acceptance of the committee report; Comm.
Cummings seconded. The motion passed unanimously.

ii. (*16:33) Executive Director’s Compensation Review — Sup. Hanna made a motion to give Exec. Dir. Green
a three percent cost-of-living increase; Comm. Cummings seconded. The motion passed, 7 for and 2
against with Mr. Mitchell and Mr. Watts in opposition.

iii. (*24:08) Property Tax Elimination/Reduction Update — Dir. Green presented the update, noting HIR209 is
anticipated to go to the House floor and that there is not currently a proposal filed in the Senate.

B. Finance & Budget Committee

i. (*33:45) Committee Report, November 7 — Comm. Cummings moved acceptance of the report as
presented; Mr. Mitchell seconded. Motion passed unanimously.

ii. (*34:57) Committee Report, December 10 — Mr. Mitchell moved acceptance of the report as presented;
Mr. Johnson seconded. Motion passed unanimously.

Page 1 of 2



https://www.youtube.com/watch?v=AicXbvW9sNY

iii. (*35:10) November 2025 Financials — Mr. Mitchell moved acceptance of the Financials as presented; Mr.
Johnson seconded. Motion passed unanimously.

iv. (*38:51) Banking Institution RFQ — Ms. McPhail presented the recommendation of the Finance & Budget
Committee to accept the quote from ServisFirst Bank for CSC Leon’s banking srvices. Mr. Watts moved
acceptance of the committee recommendation; Ms. Richards seconded. Motion passed unanimously.

VIII. Programming

A. 211 Big Bend Presentation — (*44:27) Kay Ignasio, CEO of 211 Big Bend, presented an update from 211 Big Bend
Presentation. No formal action taken.

IX. Next Meeting Agenda & Dates (*1:07:31)
X. Member Comments — (*1:07:46)

A. Mr. Jones publicly recognized Ms. Lashawn Gordon, UPHS, and Ms. Brooke Brunner, Leon County
Schools.

B. Mr. Mitchell invited all members to attend the ELC Big Bend Annual Gala, Color Me Blue.
XI. Adjourn — (*1:09:44) Meeting adjourned at 5:11 p.m.

NEXT MEETINGS

» Executive Committee Meeting, Wednesday, January 7, 2026, 12:00 p.m.
» Finance & Budget Committee Meeting, Wednesday, January 7, 2026, 1:00 p.m.
» Governing Council Meeting, Thursday, January 15, 2026, 4:00 p.m.

*Denotes time stamps for livestreamed video on YouTube™
** Judge Hobbs arrived at 4:31pm.
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Executive Director’s Report
Governing Council Meeting | Thursday, January 15, 2026

2025 Annual Report to Leon County — As required by Fla. Stat. 125.901, Section 2(b).5, Dir. Green

transmitted the 2025 Annual Report for CSC Leon to Leon County Commission Chair Christian Caban, via

County Administrator Vincent Long, on Thursday, December 31, 2025. A copy of the report follows the

Executive Director’s Report. This only references the requirements of the statute; the more complete

Impact Report for fiscal year 2025 will be released during spring 2026.

Community Outreach and Connections for Quarter 1 (October — December)

Dir. Green attended the following meetings/events to connect with community leaders (local,
statewide and national) and to provide updates on Council’s activities.

o O O O O O O

O O O O

O 0O 0O O O O O

The Children’s Funding Project, Community of Practice (virtual, October)

Meeting with Ed Hill, Executive Director of Alexus House (October)

Trusted People Neighborhood Engagement (TPNE) Steering Committee Meeting (October)
Meeting with Nonprofit Leaders to discuss 24-hour Childcare Center establishment (October)
Griffin Heights Neighborhood Association meeting w/Tiffany Martin, CHS (October)
Florida Alliance of Children’s Councils and Trusts (FACCT) Policy Group Meeting (October,
November, December)

Florida Afterschool Annual Conference, Orlando, FL w/Dir., Programs & Finance, Dina Snider
(October)

CHS Meeting with Griffin Heights/Frenchtown Community Members (October)

Meeting with Matthew Mears, H2E Tutoring Program (October)

Circuit 2 JAC Steering Committee Meeting (October)

Meeting with Margaret Farris, Executive Director, Foundation for Leon County Schools
(November)

Sabal Palm Elementary Community Partnership School Grade “A” Celebration (November)
CHS FRC Tour and Human Services Panel, Leadership Tallahassee Class 43 (November)
Community Information Exchange (CIE) discussion meeting with 211 Big Bend (November)
Meeting with EI'Tanya Brown (November)

Meeting with Allison Chase, President & CEO, The Able Trust (December)

Charlie Ward Champions Ranch Groundbreaking Ceremony (December)

Circuit 2 Community Advisory Board (CAB) Student Achievement Sub-committee Meeting
(virtual, December)

CSC Leon Team Members attended/participated in the following events.

O

o
o
o

Open House for Lori Page Center, S.I.S.T.E.R.S (November)

Girls on the Run Songfest 2025 “The Soundtrack of Us” (November)

Emergency Shelter Meeting (November)

Celebration of Life for Ms. Val Jones, former Cross Creek FRC member (December)

FACCT New Board Chair — In October, Dir. Green became the new Chair of the Board of Directors for the

Florida Alliance of Children’s Councils and Trusts (FACCT). Previously, she served as the Board’s Vice-
Chair. Dir. Green will complete the term this year and be eligible for election to a full term in October.

Submitted by:
Cecka Rose Green, CPM
Executive Director
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Children’s Services Council
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December 31, 2025

The Honorable Christian Caban

Chair, Board of Leon County Commission
301 S. Monroe Street

Tallahassee, FL 32301

Comm. Caban:

As required by Section 125.901(2)b.5, Florida Statutes, the Children’s Services
Council of Leon County (CSC Leon) respectfully submits this 2025 Annual Report to

the Leon County Commission.

The Council convened nine (9) meetings in Fiscal Year 2024-25 beginning with
the Annual Meeting on Thursday, October 10, 2024. Also, various committee
meetings were held during the year. CSC Leon’s work continued using the foundation
that was laid during previous years for successfully fulfilling its statutory

responsibilities.

After reviewing the attached information, please do not hesitate to contact
me if you have any questions. | can be reached at (850) 764-2966 or via email at

cgreen@cscleon.org.

Sincerely,

Cecka Rose’Green, CPM
Executive Director

cc:  Mr. Darryl E. Jones, Chair, CSC Leon; Leon County School Board, District 3
Mr. Vincent Long, Leon County Administrator
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Introduction
In accordance with Florida Statutes 125.901 Section (2)b.5 that governs children’s services
councils in the state, the Children’s Services Council of Leon County (CSC Leon) submits this 2025 Annual

Report to the Leon County Board of County Commissioners.

CSC Leon is committed to ensuring that all children and youth in our community are safe,
healthy, and prepared to achieve whatever their success goals are. Guided by our mission to improve
outcomes for children, youth, and families, and our vision of a community where every child has the
opportunity to reach their full potential, we strategically invest public resources to address the
conditions that most strongly influence lifelong success. Our work is grounded in a comprehensive
Theory of Change that recognizes the interconnected nature of family stability, early learning, health and
wellness, and youth development, emphasizing the importance of prevention, early intervention, and

coordinated community impact.

CSC Leon’s investments are guided by a clear, data-driven strategy, focusing on three priority
areas—Success in School & Life; Healthy Children, Youth & Families; and Stable and Nurturing Families &
Communities. As such, we strive to affect eight impact areas by awarding funding through three
interconnected categories: (1) Family Well-Being, (2) Kindergarten Readiness, and (3) Youth Success. To
this end, CSC Leon’s Council Members and staff are working to address the critical conditions that shape
lifelong stability, from strong and stable families, to early learning foundations, to positive pathways for
school-age children and youth. Together, these investments reflect CSC Leon’s commitment to
strengthening protective factors, reducing risk, and ensuring that all children and youth are socially,

emotionally, and physically equipped to reach their full potential.

This 2025 Annual Report provides highlights of how CSC Leon’s strategic investments, community
partnerships, and accountability measures collectively advance our shared goals and demonstrate
responsible stewardship of public funds in service of Leon County’s children and families. The more

comprehensive Impact Report for Fiscal Year 2025 will be released in early 2026.

ﬁmﬂry/ E. Jones Cecka Rose Green

The Honorable Darryl E. Jones Cecka Rose Green, CPM
Chair, CSC Leon Executive Director, CSC Leon
Leon Couty School Board Member, District
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Below are the statutorily required areas addressed in this 2025 Annual Report. Responses are italicized.

Information on the effectiveness of activities, services, and programs offered by the Council,

including cost-effectiveness.

Family Well-Being — these investments connect parents and caregivers to resources that stabilize
households, improve physical and mental health, promote safety, and strengthen nurturing family and
community connections. Through family strengthening programs, family resource centers, and
community-based navigation services, CSC Leon works to reduce the impact of adverse childhood
experiences, increase family resilience, and ensure caregivers are equipped to support the safety, health,

and long-term success of children and youth.

COMMUNITY INVESTMENT PARTNER PROCUREMENT Funds Spent or Disbursed
(Funded Entity) FY 2024-25

Children's Home Society of Florida FAMILY RESOURCE CENTERS $ 855,191.29
Carter’s Corner Community Services FAMILY STRENGTHENING $ 89,436.77
Legal Services of North Florida, Inc. FAMILY STRENGTHENING $ 248,414.60
The Oasis Center for Women & Girls, Inc. FAMILY STRENGTHENING $240,362.35
(Counseling)

Summer 2025 Special Needs (6 programs): | SUMMER, only $ 66,662.00

= Creative Mind Solutions

= Foundation4ARTS

= |MPACT Academy

= Kingdom Life Preparatory Academy
=  Rotary Youth Camp of North Florida
= The Achieve Academy

Family Well-Being Investment

$1,514,287.01

Family Well-Being Program Summaries

Family Resource Centers (FRCs)—proven, place-based strategy to strengthen and support families,
bringing together family services and supports in one convenient, easily accessible place in the heart of
neighborhoods. Two locations: Cross Creek and Ft. Braden; services include parent skills workshops, job
training, mental health services, housing support, crisis intervention services, literacy programs, referral
services and concrete supports, such as food or clothing banks.

= Children’s Home Society of Florida
Provides comprehensive family resource and stabilization services designed to strengthen families and
reduce risk factors, thereby reducing child maltreatment. In FY24—-25, CSC Leon invested 855,191,
supporting 372 participants through 1,446 service units, at an average cost of $2,299 per participant
and $592 per service unit, reflecting a sustained commitment to family-centered supports.

Page 1 of 11

11



Family Strengthening Programs—programs that reach children, youth, and families in their
neighborhoods to promote connectivity, facilitate access to resources and increase family functioning.

Carter’s Corner Community Services

24/7 Dads Program curriculum that empowers fathers with essential self-awareness, caring, and
fathering/parenting skills to be more involved and effective parents. An investment of $89,437
supported 38 participants through 261 service units, with an average cost of $2,353 per participant
and $343 per service unit, emphasizing targeted, high-touch intervention for families with elevated
needs.

Legal Services of North Florida, Inc.

Offers civil legal assistance to help families resolve issues that threaten stability and well-being. CSC
Leon invested $248,415, serving 454 participants through 1,908 service units, at an average cost of
$547 per participant and 5130 per service unit, expanding access to critical legal protections.

The Oasis Center for Women & Girls, Inc. (Counseling Services)

Provides counseling and therapeutic supports to mothers to promote safety, healing, and resilience. A
total investment of $240,362 served 212 participants through 1,152 service units, at an average cost
of $1,134 per participant and $209 per service unit, supporting trauma-informed family well-being.

Summer Special Needs (SPN) Programs—one-time, short-term scholarship funds for children with special
needs to attend camp for up to 2 weeks per child.

Creative Mind Solutions
An investment of $3,150 served 6 participants through 130 service units, at an average cost of $525
per participant and $24 per service unit.

Foundation4ARTS
An investment of 1,677 supported 3 participants through 38 service units, with an average cost of
S$559 per participant and $44 per service unit.

IMPACT Academy
CSC Leon invested $17,465, serving 33 participants through 312 service units, at an average cost of
$529 per participant and $56 per service unit.

Kingdom Life Preparatory Academy
Funding of $20,850 supported 36 participants through 717 service units, with an average cost of
$579 per participant and 529 per service unit.

Rotary Youth Camp of North Florida
CSC Leon invested $17,000, supporting 16 participants through 96 service units, at an average cost of
51,063 per participant and 5177 per service unit.

The Achieve Academy
Funding of $6,480 served 16 participants through 190 service units, with an average cost of $405 per
participant and $34 per service unit.

Page 2 of 11
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Kindergarten Readiness — Helps children enter school healthy, prepared, and ready to learn through early
literacy, quality childcare, and prenatal and infant health supports that give families a strong foundation.
These investments focus on ensuring children enter school socially, emotionally, and academically
prepared to succeed. They support housing stability for families with young children, developmental and
health screenings, perinatal and infant health supports, and resiliency skills development. The overall goal

is to create a strong foundation for lifelong learning and improved educational outcomes.

COMMUNITY INVESTMENT PARTNER (Funded

PROCUREMENT

Funds Spent or Disbursed

Entity) FY 2024-25

Brehon Institute for Family Services, Inc. EMERGENCY HOUSING $ 68,061.00
(FY 2024-25)

Capital City Youth Services, Inc. EMERGENCY HOUSING $94,169.00
(FY 2024-25)

Family Promise of the Big Bend EMERGENCY HOUSING $312,170.00
(FY 2024-25)

Family Promise of the Big Bend TRANSITION $32,625.00
(FY 2024-25) COORDINATION

Refuge House, Inc. (FY 2024-25) EMERGENCY HOUSING $12,013.00

Capital Area Healthy Start Coalition
(FY 2023-24)

PERINATAL
NAVIGATION

$1,292,307.68

FSU Stoops Center for Communities, Families and REBOUND & RECOVERY S 650,000
Children (FY 2024-25)

AddUs, Inc. SIPS 2.0 $ 5,000.00
Dream Builders Greatness Center, Inc. SIPS 2.0 S 5,000.00
FWPC Community Development Corporation SIPS 1.0 $ 5,000.00

Kindergarten Readiness Investment

$2,476,345.68

Kindergarten Readiness Program Summaries

Emergency Housing Services—funding to help support emergency housing at four shelters servicing
pregnant mothers, families in transition, parent-victims of domestic violence, and youth. (In partnership
with Leon County and City of Tallahassee government)

= Brehon Institute for Family Services, Inc. (FY24-25)
CSC Leon invested 568,061, serving 28 children and caregivers, at an average cost of 52,431 per

participant.

= Capital City Youth Services, Inc. (FY24-25)

CSC Leon invested $94,169, supporting 167 participants, at an average cost of $564 per participant.

=  Family Promise of the Big Bend (FY24-25)

An investment of $312,170 served 310 participants, at an average cost of $1,007 per participant (for

three quarters of reporting).

= Refuge House, Inc. (FY24-25)

CSC Leon invested $12,013, serving 218 participants, at an average cost of $55 per participant.
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Transition Coordination Services (For Families in Transition — FIT)—pilot program to support Family
Promise of the Big Bend in implementing a coordinated service delivery model at the HOPE Emergency
Shelter that increases housing stability and kindergarten readiness for families with young children
experiencing homelessness in Leon County.

=  Family Promise of the Big Bend (FY24-25)
CSC Leon invested $32,625, serving 16 participants through 35 service units, at an average cost of
$2,039 per participant and 5932 per service unit.

Perinatal Navigation Program—continued the expansion of the Healthy Start Connect program (incepted
in FY2023-24) by integrating non-clinical, community health workers (perinatal navigators) into
prenatal/obstetrician offices in Leon County with the specific goals to improve birth outcomes, reduce
maternal and infant mortality, improve perceptions of health equity, as well as increase home visiting
utilization rates and regular use of pediatricians.

= Capital Area Healthy Start Coalition (FY24-25)
Funding of $1,292,308 supported 720 participants through 3,961 service units, at an average cost of
$1,795 per participant and $326 per service unit.

®  Family Medical Transportation Assistance
Continued the expansion of the existing 2-1-1 Big Bend'’s Lyft™ Program to include “Perinatal and
Pediatrician Transportation Assistance” in the form of ridesharing vouchers to eligible families
throughout a qualifying pregnancy and up to the infant’s first birthday. The Council approved
5$280,000 during FY2023-24; 1,233 trips were provided as of September 30, 2025.

Cognitive Behavioral Resiliency Program—a cognitive behavioral resiliency program for pre-K students in
all Leon County public schools and children enrolled in adjacent registered/licensed family childcare
homes to increase student/child(ren) understanding of and capacity to regulate their emotions.

Delivers recovery-oriented supports for caregivers to stabilize family environments for young children.

= Rebound & Recovery (FY24-25)
CSC Leon invested $650,000, serving 1,111 participants, at an average cost of $585 per participant.

Small Investments for Program Success (SIPS — 2.0 and 1.0)—allows eligible community organizations
with an operating budget of 5150,000 or less to receive up to $25,000 (SIPS 2.0) or up to S15,000 (SIPS
1.0) outside of established funding procurement. Funding is provided through June 2026; information
provided is for fourth quarter FY 2025 (July — September 2025).

= AddUs Inc. (2.0)
Provides diagnostic ultrasounds, to help combat fetal/maternal mortality, alleviating pregnancy
stress/anxiety. An investment of $5,000 served 21 participants through 69 service units, at an
average cost of 5238 per participant and 572 per service unit.

= Dream Builders Greatness Center, Inc. (2.0)
Offers early enrichment/family engagement programming to promote developmental readiness. CSC
Leon invested $5,000 (data pending).

=  FWPC Community Development Corporation (1.0)
Delivers community-based supports focused on stabilizing families with young children. Funding of
55,000 (data pending).
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Youth Success — Investments create safe, supportive environments where children and youth can thrive by
building academic skills, fostering resilience, providing mentoring, and offering enrichment and workforce
readiness opportunities. This funding promotes positive youth development and successful transitions
from adolescence to adulthood, prioritizing academic enrichment, mentoring, out-of-school time
programming, workforce and career readiness, violence prevention, and food security. These strategies
are designed to build resilience, strengthen protective factors, reduce juvenile justice involvement, and
expand pathways to postsecondary education, employment, and economic opportunity. Through these
investments, CSC Leon helps ensure youth are equipped with the skills, connections, and stability needed

to thrive in school, work, and life.

COMMUNITY INVESTMENT PARTNER (Funded PROCUREMENT Funds Spent or Disbursed
Entity) FY 2024-25
Pace Center for Girls, Inc. FAMILY STRENGTHENING $103,846.14
SG Mental Health Counseling FAMILY STRENGTHENING $86,412.78
(Divine Healthcare Consulting, LLC)
The Oasis Center for Women & Girls, Inc. (Girls | FAMILY STRENGTHENING $183,174.81
Circle Programs)
Summer 2025 Youth Internship Program INTERNSHIP 2025 $150,217.21
Achieve Academy SIPS 2.0 S 5,000.00
Divine Revelations Ministries, Inc. (DRMI) SIPS 2.0 $ 4,500.00
Domestic Violence Coordinating Council SIPS 1.0 $ 5,969.50
Girls on the Run SIPS 1.0 S 6,000.00
S.I.S.T.E.R.S Mentoring S.I.S.T.E.R.S Corporation | SIPS 2.0 $ 5,000.00
S.H.E. Academy, Inc. SIPS 1.0 $4,246.97
Boys and Girls Club of the Big Bend YEAR-ROUND OST $ 86,336.80
Brownsville Seeds of Literacy, Inc. YEAR-ROUND OST $168,093.20
Camp Summer Garden, Inc. YEAR-ROUND OST $ 38,676.80
Diamonds in the Rough Sports, Entertainment YEAR-ROUND OST $239,999.16
and Education, Inc. (DIRSEE)
Dynamic Xplosion Cheer YEAR-ROUND OST $60,989.48
EmpowerED Youth Network YEAR-ROUND OST $115,712.96
FSU Center for Academic Retention and YEAR-ROUND OST $46,029.14
Enhancement
Institute for Music Business YEAR-ROUND OST $96,916.24
Omega Lamplighters, Inc. YEAR-ROUND OST $90,274.40
Reach One Youth Organization, Inc. YEAR-ROUND OST S 146,741.56
Tallahassee Nights Live Performing Arts YEAR-ROUND OST $81,406.16
Foundation
Big Brothers Big Sisters YOUTH MENTORING $123,254.62
Boys & Girls Clubs of the Big Bend YOUTH MENTORING $115,892.78
First Tee Tallahassee YOUTH MENTORING $18,812.03
Omega Lamplighters, Inc. YOUTH MENTORING $ 83,652.45
(Returned Funds) (S 13,200.00)
Youth Success Investment $2,053,955.19

15

Page 5 of 11




Youth Success Program Summaries

Family Strengthening Programs—investments that reach children, youth, and families in their
neighborhoods to promote connectivity, facilitate access to resources and increase family functioning.

=  Pace Center for Girls, Inc.
CSC Leon invested $103,846.14, serving 48 participants through 515 service units, at an average cost
of $2,163.46 per participant and $201.64 per service.

=  SG Mental Health Counseling (Divine Healthcare Consulting, LLC)
CSC Leon invested $86,412.78, supporting 206 participants through 1,096 service units, at an average
cost of $419.48 per participant and $78.84 per service unit.

= The Oasis Center for Women & Girls, Inc. (Girls Circle Programs)
An investment of $183,174.81 served 181 participants through 1,383 service units, at an average cost
of $1,012.02 per participant and $132.45 per service unit.

CSC Leon Summer Youth Internship Program (Internship 2025) —one-time, short-term investment for up
to 60 students, age 15 — 19 to be interns at local business partners for up to 10 weeks, including a week
each of orientation/pre-service training and post-service/capstone experience and graduation.

= (CSC Leon’s Internship 2025 program offers structured internship opportunities that CSC Leon invested
$150,000, serving 48 youth, at an average cost of $3,130 per participant.

Small Investments for Program Success (SIPS — 2.0 and 1.0)—allows eligible community organizations
with an operating budget of $150,000 or less to receive up to 525,000 (SIPS 2.0) or up to 515,000 (SIPS
1.0) outside of established funding procurement. Funding is provided through June 2026; information
provided is for fourth quarter FY 2025 (July — September 2025).

=  Achieve Academy (2.0)
Delivers academic support and enrichment programming designed to improve educational outcomes.
Funding of $5,000 (data pending).

= Divine Revelations Ministries, Inc. (DRMI) (2.0)
Provides mentoring and youth development services focused on character building and leadership.
CSC Leon invested $4,500, serving 1 youth through 4 service units, at an average cost of $4,500 per
participant and $1,125 per service unit.

= Domestic Violence Coordinating Council (1.0)
Delivers prevention education and supportive services for youth impacted by violence. Funding of
55,970 (data pending).

=  Girls on the Run (1.0)
Combines physical activity with social-emotional learning to empower girls. CSC Leon invested $6,000,
serving 171 youth, at an average cost of $35 per participant.

= S.I.S.T.E.R.S Mentoring — S.1.5.T.E.R.S Corporation (2.0)
Provides mentoring and leadership development opportunities for girls and young women. An
investment of $5,000 served 4 youth through 65 service units, at an average cost of $1,250 per
participant and $77 per service unit.
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She Academy, Inc. (1.0)
Offers academic and leadership enrichment for girls. CSC Leon invested 54,247, serving 16 youth, at
an average cost of $265.44 per participant.

Out-of-School Time/Year-Round Afterschool Programs (Year-Round OST)

Boys and Girls Club of the Big Bend
CSC Leon invested 586,337, serving 250 participants through 16,404 service units, at an average cost
of $345 per participant and $5 per service unit.

Brownsville Seeds of Literacy, Inc.
CSC Leon invested $168,093, serving 145 participants through 16,119 service units, at an average
cost of $1,159 per participant and $10 per service unit.

Camp Summer Garden, Inc.
An investment of $38,677 supported 20 participants through 1,059 service units, at an average cost
of $1,934 per participant and $37 per service unit.

Diamonds in the Rough Sports, Entertainment and Education, Inc. (DIRSEE)
CSC Leon invested $240,000, serving 100 participants through 8,243 service units, at an average cost
of $2,400 per participant and $29 per service unit.

Dynamic Xplosion Cheer
An investment of $60,989 served 27 participants through 2,468 service units, at an average cost of
$2,259 per participant and $25 per service unit.

EmpowerED Youth Network
CSC Leon invested $115,713, serving 45 participants through 2,327 service units, at an average cost
of 82,571 per participant and S50 per service unit.

FSU Center for Academic Retention and Enhancement
Funding of $46,029 served 52 participants through 3,449 service units, at an average cost of $885
per participant and $13 per service unit.

Institute for Music Business
CSC Leon invested $96,916, serving 34 participants through 3,083 service units, at an average cost of
52,850 per participant and $31 per service unit.

Omega Lamplighters, Inc.
An investment of $90,274 supported 56 participants through 4,389 service units, at an average cost
of 81,612 per participant and $21 per service unit.

Reach One Youth Organization, Inc.
CSC Leon invested 146,742, serving 78 participants through 4,569 service units, at an average cost
of $1,881 per participant and $32 per service unit.

Tallahassee Nights Live Performing Arts Foundation
Funding of $81,406 served 46 participants through 4,981 service units, at an average cost of 51,770
per participant and $16 per service unit.
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Youth Mentoring Programs—offers one-to-one mentoring relationships that support academic success
and social-emotional development. Provides mentoring-focused services that promote leadership,
responsibility, and positive decision-making. These investments were through May 30, 2025.

= Big Brothers Big Sisters
CSC Leon invested $123,255, serving 107 participants through 3,309 service units, at an average cost
of 81,152 per participant and $37 per service unit.

=  Boys & Girls Clubs of the Big Bend

An investment of $115,893 served 82 participants through 13,194 service units, at an average cost of

$1,413 per participant and 59 per service unit.

= First Tee Tallahassee
CSC Leon invested $18,812, serving 34 participants through 387 service units, at an average cost of
S$553 per participant and 549 per service unit.

= Omega Lamplighters, Inc.
Funding of $83,652 served 139 participants through 992 service units, at an average cost of 602 per
participant and S84 per service unit.

Detailed anticipated budget for continuation of activities, services, and programs offered by the

Council, and a list of all sources of requested funding, both public and private.

For FY2025-26, the Council approved a total budget of $9,054,604; all revenue is from ad valorem
taxation at a millage rate of 0.3477 budgeted at a 95% collection rate.

To fund the continuation of activities, services, and programs, $8,102,733 is designated as funding for
“Program Investments and Supports” as detailed below:

Program Investments and Supports FY 2025-26 Rollover Funds*

Family Support (Family Well-Being)
= Family Strengthening/Parent Education
= Family Resource Centers* $1,100,000 52,738,561

Kindergarten Readiness

= Housing Stability

=  Rebound & Recovery

=  FEarly Head Start/Head Start Match
= Perinatal Navigator Program*

= Family Medical Transportation*

*  Family Engagement* $2,150,000 $1,292,308

Youth Development (Youth Success)
= Qut-of-School Summer/Year-Round
= Summer Youth Internship

= Summer Special Needs

= Family Expo/Shared Program Marketing $3,420,000

Programming Supports

= SIPS, Capacity Building/Technical Assistance
= SAMIS Program Software

= Program Research/Analysis

= Community Outreach/Events $551,000
Undesignated Funds

®  Available for new programming $881,733
Total Program Investment Funding 58,102,733
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VI.

Procedures used for early identification of at-risk children who need additional or continued services
and methods for ensuring that the additional or continued services are received.

CSC Leon’s comprehensive needs assessment was completed in June 2022 and continues to inform the
work the Council is doing. Using the assessment, in addition to information gleaned from community and
provider input, the Council held a strategic planning session in July 2022 to begin identifying prospective
provider investments. In October 2022, staff created the 2023-2025 CSC Leon Strategic Framework, which
was revamped to reflect three funding categories that represent the Council’s priorities: (1) Kindergarten
Readiness, (2) Youth Success, and (3) Family Well-Being. In October 2025, the Chair appointed a Strategic
Planning Ad Hoc Committee to help draft S.M.A.R.T. goals; objectives, strategies and tactics; and
measurements to accompany the funding categories and information the Council’s work through 2030.
Additionally, the committee empowered CSC Leon staff to create a goal to support continued capacity
building and technical assistance for current and future Community Investment Partners (CIPs —
providers). The draft goals will be presented to the full Council for workshopping and finalization in
January 2026.

A description of the degree to which the Council’s objectives and activities are consistent with the
goals of this section.

As required by this section, the CSC Leon completed the comprehensive needs assessment, including
soliciting input from the community and providers; held strategic planning informed by the needs
assessment and an updated planning meeting in September 2023; is refining its strategic focus for fiscal
years 2026-30; and approved multiple programs to be awarded funding.

The work that CSC Leon accomplished this past year continued to support the statutory objectives to: 1)
provide and maintain preventive, developmental, treatment, and rehabilitative services for children; 2)
provide such other services for all children as to support the general welfare of the county; 3) allocate and
provide funds for other agencies in the county that are operated for the benefit of children; and 4)
coordinate with other agencies dedicated to the welfare of children to prevent duplication of services.

Detailed information on the various programs, services, and activities available to participants and the
degree to which the programs, services, and activities have been successfully used by children.

See Section | for detailed information on programming supported by CSC Leon.

Information on programs, services, and activities that should be eliminated; programs, services, and
activities that should be continued; and programs, services, and activities that should be added to the
basic format of the Children’s Services Council.

Family Well-Being

=  Family Resource Centers (FRCs)—will be continued with full implementation at the Cross Creek FRC
and full expansion in the Fort Braden community using rollover funds from FY 2023.

=  Family Strengthening Funding—wiill be continued.

=  Summer Special Needs Program Funding—will be continued.
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Kindergarten Readiness

= Housing Stability Supports—will be continued.

= Transition Coordination—will be continued.
=  Perinatal Navigator Services Program—will be continued using rollover funds from FY 2024.

=  Family Medical Transportation Assistance—will be continued using rollover funds from FY 2024.

= Cognitive Behavioral Resiliency Program (Rebound & Recovery)—will be continued.

Youth Success

= Family Strengthening/Parent Education—will be continued.
= Summer Youth Internship Program—will be continued.

= Qut-of-School Time (OST)/Year-Round Program Funding—will be continued. CSC Leon released a
Request for Proposals (RFP) in October 2025 for programs to apply for funding for June 2026 — May
2027 for both summer-only and year-round.

= Youth Mentoring Programs—was discontinued in FY25; rolled into OST/Year-Round Programs.

= Small Investments for Program Success (SIPS)—will be continued.

Other Funding

=  School Readiness Program with ELC BB—was discontinued pending further discussions regarding the
best way in which to partner. This will ensure there is no supplantation while leveraging all possible
federal, state and local funding.

Page 10 of 11
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MEETING: Executive Committee Meeting

Putting D Kide: Tarst LOCATION: CSC Leon Office, 2002 Old St. Augustine Road, Bldg. A, Suite 50,

()

Tallahassee, FL 32301

*video time stamps are included below next to each agenda item

VOUTUBE™: https://www.youtube.com/watch?v=T-M-wvtWeso
Members Present: Staff Present:
e  Mr. Darryl Jones, Chair, School Board Member e Cecka Rose Green, Executive Director
e Mr. Terrance Watts, Vice-Chair, DCF Appointee e Dina Snider, Director of Programs & Finance
e Mr. Paul Mitchell, Treasurer, Governor Appointee e Holly McPhail, Director Special Projects

AGENDA & ACTION:

Call to Order —
Roll Call —
Approval of Agenda -

\A General Public Comment —
A.

V. Bylaws Review —

VI. Nominating Committee Appointments —
VII. January 15 Governing Council Meeting Agenda Review —
VIII. Next Meeting Agenda —

IX. Committee Member Comments —

X. Adjournment —
NEXT STEPS/TASKS

>

NEXT MEETINGS:

YV VYYYV

Governing Council Meeting — Thursday, January 15, 4:00 p.m., CSC Leon Office

Executive Committee Meeting — Wednesday, February 25, 12:00 p.m., CSC Leon Office

Finance & Budget Committee Meeting — Wednesday, February 25, 1:00 p.m., CSC Leon Office
Finance & Budget Committee Workshop — Wednesday, February 25, 1:30 p.m., CSC Leon Office
Governing Council Meeting — Thursday, March 5, 4:00 p.m., CSC Leon Office
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CSC LEON STRATEGIC PLAN (2026-2030)
Draft prepared by Ad Hoc Workgroup, December 2025

KINDERGARTEN READINESS

GOAL #1: Increase kindergarten readiness rates in Title | elementary schools by at least 5
percentage points by 2030, compared to the August 2025 baseline.
Measurement Indicator: PM1 Unified Scaled Score Performance of 707 or better, by school

Theory of Change Alignment:
e Increase the number of children who enter kindergarten socially, emotionally, and
academically ready. (SSL: 1)
e Reduce infant and maternal mortality, increasing infant health, improving oral health,
and improving early identification of health problems. (HCYF: 1)

Primary Community Partners:
e Capital Area Healthy Start Coalition
e Early Learning Coalition of the Big Bend
e Early Head Start and Head Start Providers
e Leon County Schools (Early Learning / Title 1)

Objectives & Strategies:
1. Build a Shared, Prenatal-to-PreK Service Continuum
a. Map early childhood and family-serving supports using the Kindergarten
Readiness Pillars to identify assets, gaps, and overlaps.
b. Clarify partner roles, responsibilities, and referral pathways across prenatal care,
early childhood health, home-visiting, and PreK services.
c. Embed Family Resource Center navigation into PreK and early learning settings
to support warm handoffs and continuity of care for families.
2. Strengthen Prenatal and Early Childhood Health Supports
a. Expand prenatal navigation and care coordination to reduce the number of low
birthweight infants and improve maternal health outcomes.
b. Increase screening for maternal mental health needs and strengthen referral and
follow-up pathways to appropriate supports.
c. Increase the use of developmental screenings (ASQ/ASQ-SE) to identify concerns
early and connect families to timely intervention services.
3. Improve Access to Stable, High-Quality Childcare for ALICE Families
a. Scale On-Ramp supports to help families access and maintain childcare during

periods of financial instability.

Page10of7
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b. Increase childcare capacity in Title | catchment areas by supporting provider
sustainability and expansion.

c. Support workforce retention and training for early childhood educators to
improve program stability and quality.

YOUTH SUCCESS

GOAL #2: Increase the percentage of Leon County 3rd graders in Title | schools reading on
grade level by 5 percentage points by 2030, using school year 2024/25 as the baseline.
Measurement Indicator: PM3 FAST ELA Unified Scaled Score of 485 or higher, by school.

Theory of Change Alignment: Increase school performance and reduce juvenile crime among
school-age children and youth. (SSL: 2)

Primary Community Partners:
e Leon County Schools (Title | & Academic Services)
e United Way of the Big Bend
e Big Bend After School Alliance (collective OST providers)
e WFSU Public Media (family literacy & early learning supports)

Objectives & Strategies:
1. Expand Literacy-Rich OST Programming for K-3
a. Provide funding for high-dosage, evidence-informed reading supports delivered
through OST programs serving K-3 students.
b. Align OST literacy approaches with Leon County Schools’ instructional priorities
to reinforce classroom learning.
c. Expand tutoring and volunteer-based literacy supports in partnership with
community organizations and local institutions.
2. Reduce Barriers to School Attendance and Engagement
a. Expand Family Resource Center—based attendance interventions to support
families experiencing barriers to consistent school attendance.
b. Partner with Leon County Schools to identify chronic absenteeism early and
coordinate targeted supports.
c. Address root causes of absenteeism, including transportation challenges,
housing instability, health concerns, and safety issues, through coordinated
referrals and wraparound supports.

DRAFT Strategic Plan 2026-2030
Page 2
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3. Strengthen Caregiver Engagement in Early Literacy
a. Provide reading kits, family workshops, and home-based literacy activities
tailored to K-3 learners.
b. Leverage WFSU Public Media’s early literacy and family learning content to
reinforce reading outside of school.
c. Integrate library partnerships and book access initiatives to ensure families have
ongoing access to age-appropriate reading materials.

GOAL #3: Increase the percentage of young adults ages 18—24 who are employed or enrolled
in postsecondary education or training by 10% by 2030.

Measurement Indicator: U.S. Census Bureau's American Community Survey (ACS) 1-Year
Estimates: (1) Employment Status by Age and (2) Postsecondary Enrollment by Age

Theory of Change Alignment:
e Increase occupational skills, career pathways, and economic opportunities for youth.
(SNFC: 1)
e Increase school performance and reduce juvenile crime among school-age children and
youth. (SSL: 2)

Primary Community Partners:
e ASPIRE Capital Region
e Tallahassee/Leon County Talent Development Council
e Tallahassee-based Chambers of Commerce

Objectives & Strategies:
1. Expand Work-Based Learning and Career Exposure
a. Scale the CSC Leon Summer Youth Internship Program to serve more young
adults and include a broader range of industries.
b. Partner with employers across the three Chambers of Commerce to expand
internships, job-shadowing, and paid work experiences.
c. Support apprenticeships, micro-internships, and short-term work-based learning
opportunities aligned with regional workforce needs.
2. Increase Postsecondary Enroliment, Persistence, and Credential Attainment
a. Coordinate FAFSA completion, workforce aid, and navigation supports to reduce
financial barriers to enrollment.
b. Co-locate or embed career and education coaches within Family Resource
Centers to support young adults not connected to school or work.

DRAFT Strategic Plan 2026-2030
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c. Provide scholarships or financial assistance for industry-recognized credentials
and short-term training programs.

d. Support persistence through follow-up, coaching, and barrier reduction for
young adults enrolled in education or training

FAMIILY WELL-BEING

GOAL #4: Reduce the rate of verified child abuse and neglect cases in families living in
neighborhoods served by Family Resource Centers by 10% by 2030, using FY2024/25 as the
baseline.

Measurement Indicator: DCF verified victims per 1,000 children under age 18 (rolling three-year

average), by primary residence zip code

Theory of Change Alignment:
e Enhance the ability of caregivers to meet the needs of at-risk children and youth. (SNFC: 4)
e Increasing resiliency and reducing the number and consequences of adverse childhood
events. (HCYF: 2)

Primary Community Partners:
e Healthy Families/Healthy Start
e Whole Child Leon
e Children’s Home Society of Florida (Family Resource Centers)

Objectives & Strategies:
1. Build a Coordinated Prevention Continuum to Complement (not duplicate) Statutory
Child Welfare Functions.
a. Map existing child abuse prevention and intervention services countywide, with
emphasis on FRC service areas.
b. Define and align referral pathways across universal prevention, targeted family
supports, and intensive intervention services.
c. Align FRC response protocols with DCF and Children’s Home Society practices to
ensure consistency and clarity in how families are supported.
d. Strengthen warm handoffs and follow-up between partners to reduce service
gaps and duplication.
2. Strengthen Caregiver Skills and Family Resilience
a. Expand access to parent coaching, home-based supports, and evidence-informed
parenting programs through FRCs and partner agencies.

DRAFT Strategic Plan 2026-2030
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b. Offer peer support groups, fatherhood engagement opportunities, and caregiver
education that reinforce protective factors.

c. Increase access to mental health services and stress-reduction supports for
caregivers experiencing instability, trauma, or high levels of stress.

d. Prioritize early engagement with families showing warning signs of distress
before maltreatment occurs.

GOAL #5: Reduce the percentage of food-insecure children in Leon County by 10% by 2030,
using FY2023/24 as the baseline.

Measurement Indicator: Feeding America’s annual Map the Meal Gap dataset or USDA food
insecurity estimates as available at the county level

Theory of Change Alignment: Increase food security for children, youth and families. (SNFC: 2)

Primary Community Partners:
e Second Harvest of the Big Bend
e Big Bend After School Alliance (collective OST providers)
e Children’s Home Society of Florida (Family Resource Centers)

Objectives & Strategies:
1. Strengthen Partnerships to Improve Reliable Access to Food, Not Only Emergency
Food Support.

a. Coordinate closely with Second Harvest of the Big Bend to align food distribution
efforts in high-need neighborhoods, particularly those served by Family Resource
Centers.

b. Coordinate with partners food distribution events in FRC neighborhoods to
reduce transportation and access barriers.

c. Expand SNAP and WIC outreach and enrollment support through FRCs and
partner organizations.

d. Strengthen referral pathways between food providers, FRCs, and other family-
support services to ensure families are connected to ongoing resources, not only
emergency assistance.

2. Expand Meal Provision and Innovative Food Access Through OST Programs.

a. Increase meal and snack provision within CSC Leon-funded OST and youth
enrichment programs, prioritizing programs serving food-insecure communities.

b. Expand access to meals during summer, school breaks, and non-school hours
through mobile or community-based distribution models.

DRAFT Strategic Plan 2026-2030
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c. Pilot innovative approaches to food access, such as community refrigerators,
produce-box partnerships, food rescue efforts, or culturally responsive nutrition
initiatives, in collaboration with community partners.

d. Integrate food access strategies with youth development and enrichment
programming to reduce stigma and increase participation.

CAPACITY BUILDING

GOAL #6: Establish baseline organizational capacity metrics by 2026 and support at least 50%
of partners in achieving measurable improvement by 2028.

Measurement Indicator: To be developed through a baseline assessment of partner capacity,
coordination, and organizational health, followed by annual measurement of improvements.

Theory of Change Alignment: Strengthen the capacity, coordination, and sustainability of
community-based organizations to improve outcomes for children, youth, and families across
all life stages.

Primary Community Partners:
e United Partners for Human Services

Objectives & Strategies:
a. Establish a Baseline and Framework for Measuring System Capacity
a. Develop a standardized capacity assessment tool covering key domains, such as
governance, financial management, workforce stability, program quality, data
practices, collaboration, and sustainability.
b. Establish a 2026 baseline for CSC-funded partners and participating system
partners.
c. Implement an annual review cycle to track improvement, identify emerging
needs, and inform funding, technical assistance, and capacity-building priorities.
d. Use aggregate findings (not individual scores) to assess overall system health and
guide strategic decision-making.
b. Strengthen Organizational Proficiency Through Training, Coaching, and a Pilot
Certification Series
a. Provide targeted training and coaching aligned to assessment results and
partner-identified needs.

DRAFT Strategic Plan 2026-2030
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b. Launch a pilot organizational proficiency certification series focused on core
competencies (e.g., leadership, fiscal stewardship, workforce development, data
use, and program quality).

c. Support organizations at different stages of maturity, recognizing that capacity-
building pathways are not one-size-fits-all.

d. Use certification participation and completion as indicators of system readiness
and continuous improvement.

¢. Improve Data Quality and Shared Accountability Across the System of Care

a. Strengthen partner capacity to collect, validate, and report high-quality data
aligned with CSC Leon’s outcome framework.

b. Provide data literacy support and technical assistance to improve partners’
ability to use data for planning, performance management, and continuous
improvement.

c. Establish shared expectations for data reporting and accountability while
minimizing unnecessary reporting burden.

d. Use system-level data to identify trends, gaps, and opportunities for cross-
agency collaboration.

d. Strengthen Organizational Sustainability and CSC Leon’s Internal Capacity

a. Support agencies in diversifying funding sources, strengthening partnerships,
and improving long-term financial sustainability.

b. Encourage cross-agency collaboration to reduce duplication and increase
collective impact.

a. Expand CSC Leon’s staffing structure and internal capacity to provide technical
assistance, manage system-level initiatives, support data and evaluation efforts,
and facilitate collaboration.

b. Ensure CSC Leon has the internal expertise needed to steward public funds,
support partners effectively, and lead system-building efforts over time.

DRAFT Strategic Plan 2026-2030
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REQUEST FOR PROPOSALS (RFP)
Research and Evaluation Services for Out-of-School Time (OST) Investments
RFP #: 2026-02

Executive Summary

Purpose of the Procurement
The Children’s Services Council of Leon County (CSC Leon) is issuing a Request for Proposals
(RFP) to secure an independent research and evaluation partner to assess the effectiveness of
CSC Leon’s Out-of-School Time (OST) investments. The primary goals of the procurement are to:
e Support public-facing reporting and community accountability related to CSC Leon’s OST
investments; and
o Generate longitudinal learning regarding youth development strategies and whether
participation in CSC Leon-funded OST programs is associated with improved outcomes
for youth compared to non-participants.

The procurement is designed to strengthen CSC Leon’s ability to communicate impacts of our
funding to the community, inform future investment decisions, and ensure responsible
stewardship of public funds.

Why an Independent Evaluator

CSC Leon currently collects program-level and participant-level data from funded community
investment partners (CIPs). While this data is critical for contract monitoring, on its own it does
not answer higher-level questions about comparative effectiveness or longer-term outcomes.
An independent evaluator provides methodological rigor, objectivity, and credibility in analyzing
outcomes across programs and over time.

The evaluator will not provide technical assistance or coaching to OST providers. All work will be
conducted independently and coordinated through CSC Leon staff to preserve objectivity and
appropriate governance.

Evaluation Model

The RFP requires a hybrid evaluation model. Vendors must use existing CSC Leon data systems
and approved assessment tools, while also proposing defensible methods to compare outcomes
for youth participating in CSC Leon-funded OST programs with those of non-participants or
matched comparison groups. This approach balances rigor with practicality. It leverages existing

RFP for OST Evaluation Services — Executive Summary
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investments in data collection while allowing for additional analytic methods necessary to
answer questions about impact and return on investment.

Contract Structure and Term

CSC Leon proposes a two-year contract, implemented through annual task orders. This structure
was selected to accommodate a mix of summer-only and year-round OST programs; allow
outcomes to be examined across multiple program cycles; provide flexibility to adjust scope
based on funding decisions and the number of funded programs; and avoid the need to re-
procure evaluation services annually while preserving accountability.

Anticipated deliverables may include, but are not limited to, the following:

Year 1
e Evaluation Design and Methodology Memorandum
e Baseline OST Program Portfolio Profile
e Summer OST Program Outcomes Brief
e Mid-Year Learning Memorandum
e Public-Facing Annual OST Impact Report

e Updated Comparative Outcomes Analysis

e Longitudinal Youth Outcomes Report

e Program Typology or “What Works” Analysis
e Public-Facing Annual OST Impact Report

e Governing Council Briefing Materials

Note: CSC Leon is not obligated to issue a second-year task order, and performance will be
assessed annually.

Budget Approach

CSC Leon built in up to 10 percent of the total approved OST programming budget for research
and evaluation services. The final dollar amount will be confirmed following Governing Council
action on March 5 regarding OST program awards.

Rather than using a cost-reimbursement model, the RFP requires task- and deliverable-based
pricing for these specific services. Vendors will be expected to explain how costs scale based on

RFP for OST Evaluation Services — Executive Summary
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the number of funded programs and youth served. This approach promotes cost transparency,
allows for comparability across proposals, and ensures that CSC Leon pays for defined outputs.

Submission and Review Process

Vendors will submit proposals electronically via email in accordance with the requirements

outlined in the full RFP. Proposals will be reviewed for responsiveness and evaluated by a

committee using published criteria aligned with the following proposal sections:

e Firm Profile and Qualifications

e Technical Approach and Methodology
e Work Plan and Proposed Deliverables
e Cost Proposal and Budget Narrative

All responsive Vendors will then participate in a mandatory presentation and interview. Final

scores will reflect both the written proposal and the presentation. The Evaluation Committee

will make a recommendation at a public meeting, and the Governing Council will consider the

recommended award recipient at a subsequent public meeting. Final award authority rests with

the Governing Council.

Timeline of Activities

RFP Activity

Date(s)

Release of RFP

March 9, 2026

Informational Session (Virtual)

March 18, 2026

Deadline to Submit Questions

March 25, 2026 (5:00 p.m.)

Posting of Responses to Questions

March 31, 2026

Proposal Submission Deadline

April 20, 2026 (2:00 p.m.)

Public Opening of All Proposals

April 20, 2026 (3:00 p.m.)

Vendor Presentations / Interviews

May 4-8, 2026

Evaluation Committee Public Meeting

May 12, 2026

Governing Council Consideration of Award Recommendation

June 18, 2026

Anticipated Contract Start Date

July 1, 2026

Alignment with CSC Leon Practice

The structure and rigor of this RFP intentionally mirror CSC Leon’s prior complex procurements,

including those used for capacity building and other professional services. This consistency

supports defensibility, transparency, and public trust.

RFP for OST Evaluation Services — Executive Summary
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Children’s Services Council of Leon County

2026 Meetings & Events

Dates & Locations

DATE TIME SUBJECT LOCATION

Wednesday, 12:00 pm Executive Committee Meeting CSC Leon Public Office, 2002 Old. St.
January 7 Augustine Rd., Suite A-50

Thursday, 4:00 pm Governing Council Meeting CSC Leon Public Office, 2002 Old. St.
January 15 Augustine Rd., Suite A-50

Monday, 5:00 pm Children’s Week Dinner Donald L. Tucker Civic Center, 505 W
February 23 Pensacola Street

Wednesday, 12:00 pm Executive Committee Meeting CSC Leon Public Office, 2002 Old. St.
February 25 Augustine Rd., Suite A-50
Wednesday, 1:00 pm Finance & Budget Committee CSC Leon Public Office, 2002 Old. St.
February 25 and Workshop Augustine Rd., Suite A-50

Thursday, 4:00 pm Governing Council Meeting CSC Leon Public Office, 2002 Old. St.
March 5 Augustine Rd., Suite A-50

Tuesday, March 8:00 am Summit on Children: Business Charles Winterwood Theatre, Florida
10 Breakfast A&M University, 510 Orr Dr
Saturday, March 10:00 am CSC Leon Family & Youth FAMU DRS, 400 Orange Ave

28 Services Expo

Saturday, April 11 | 10:00 am KidsFest 2026 Cascades Park, 1001 S. Gadsden Street
Wednesday, 12:00 pm Executive Committee Meeting CSC Leon Public Office, 2002 Old. St.
April 8 Augustine Rd., Suite A-50
Wednesday, 1:00 pm Finance & Budget Committee CSC Leon Public Office, 2002 Old. St.
April 8 Augustine Rd., Suite A-50

Thursday, 4:00 pm Governing Council Meeting CSC Leon Public Office, 2002 Old. St.
April 16 Augustine Rd., Suite A-50
Wednesday, 12:00 pm Executive Committee Meeting CSC Leon Public Office, 2002 Old. St.
June 10 Augustine Rd., Suite A-50
Wednesday, 1:00 pm Finance & Budget Committee CSC Leon Public Office, 2002 Old. St.
June 10 Augustine Rd., Suite A-50

Thursday, 4:00 pm Governing Council Meeting CSC Leon Public Office, 2002 Old. St.
June 18 Augustine Rd., Suite A-50
Wednesday, 12:00 pm Executive Committee Meeting CSC Leon Public Office, 2002 Old. St.
July 8 Augustine Rd., Suite A-50

Updated January 1, 2026
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DATE TIME SUBJECT LOCATION

Wednesday, 1:00 pm Finance & Budget Committee CSC Leon Public Office, 2002 Old. St.
July 8 Augustine Rd., Suite A-50

Thursday, 4:00 pm Governing Council Meeting CSC Leon Public Office, 2002 Old. St.
July 16 Augustine Rd., Suite A-50

Tuesday, 5:30 pm CSC Leon Summer Youth Location TBA

August 4 Internship Program Graduation

Wednesday, 12:00 pm Executive Committee Meeting CSC Leon Public Office, 2002 Old. St.
September 9 Augustine Rd., Suite A-50
Wednesday, 1:00 pm Finance & Budget Committee CSC Leon Public Office, 2002 Old. St.
September 9 Augustine Rd., Suite A-50

Thursday, 4:00 pm Governing Council Meeting and CSC Leon Public Office, 2002 Old. St.
September 17 TRIM Hearing Augustine Rd., Suite A-50

Thursday, 5:15 pm Final TRIM Public Hearing CSC Leon Public Office, 2002 Old. St.
September 24 Augustine Rd., Suite A-50

Updated January 1, 2026
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