j: CSC
K\ /O
ﬂ Puttwg O Kids Farst
Children’s Services Council of Leon County (CSC Leon)
Governing Council Meeting
Thursday, December 18, 2025, 4:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhlLxbHIrH63-clbQ.

AGENDA (Revised)
l. Call to Order
Il. Roll Call
Ill.  Approval of Agenda*
V. General Public Comment
V. Consent Agenda*
A. Minutes from October 9 Meeting (p. 3)
B. Minutes from October 30 Executive Committee Meeting (p. 5)
C. Summary from November 12 Workshop (p. 7)
D. Executive Director’s Evaluation (Handout)
E. Executive Director’s Report (p. 9)
VL. General Counsel Update
A. Employee Disclosure* (p. 13)
B. Open Carry Law in Public Places (p. 19)
VII. Committee Reports
A. Executive Committee
i.  Minutes from December 10 Executive Committee Meeting* (p. 25)
ii. Executive Director’s Compensation Review*
iii. Property Tax Elimination/Reduction Update (p. 27)
B. Finance & Budget Committee
i. Minutes from November 7 Joint Executive/Finance & Budget Committee Meeting* (p. 41)
ii. Minutes from December 10 Finance & Budget Committee Meeting™* (p. 43)
iii. Financials through November 2025* (p. 45)
iv. FY2024-2025 Year-End Financials (for informational purposes only; p.51)
v. Banking Institution RFQ Results & Selection* (p. 61)
VIII. Programming
A. 211 Big Bend Presentation
IX. Upcoming Meetings & Events
A. Executive Committee Meeting, Wednesday, January 7, 2026, 12:00 p.m.
B. Finance & Budget Committee Meeting, Wednesday, January 7, 2026, 1:00 p.m.
C. Governing Council Meeting, Thursday, January 15, 2026, 4:00 p.m.
X. Member Comments
XI. Adjourn

An asterisk (*) denotes a council vote is expected.


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ




MEETING:

Governing Council Annual Meeting

Wednesday, October 9, 2025, 4:00 p.m.

A DATE & TIME:
LEDH
LOCATION:

CSC Leon Office 1 2002 Old St. Augustine Rd., Tallahassee, FL 32301
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YOUTUBE™:

*video time stamps are included below next to each agenda item
https://www.youtube.com/watch?v=x3rBkMfrcaE

Members Present:

e Mr. Darryl Jones, Chair, School Board Member, LCS
e  Mr. Terrance Watts, Vice-Chair, DCF Appointee

e Mr. Paul Mitchell, Treasurer, Governor Appointee
e Atty. Carolyn Cummings, Leon County BOCC

e Mr. Brent Johnson, Governor Appointee

e Ms. Allison Richards, Governor Appointee

Members Absent:

e Mr. Mark O’Bryant, Governor Appointee

e Mr. Rocky Hanna, Superintendent, LCS

e Judge Barbara Hobbs, Second Judicial Circuit

Staff Present:

e Cecka Rose Green, Executive Director

¢ Holly McPhail, Director of Special Projects

e Trinity Whitley, Administrative Services Coordinator
e Amy Grissom, Data & Contracts Coordinator

e Brandy Jones, Performance Partner

e  Atty. Chris Roe, General Counsel

e John Grayson, CPA

AGENDA & ACTION:

I Call to Order — 4:02 p.m. (*3:17)
Il Roll Call (See attendance above) (*3:48)

M. Approval of Agenda — (*4:09) Mr. Mitchell moved approval of the agenda; Mr. Watts seconded. Agenda approved

unanimously.
V. General Public Comment — (*4:54).

There was no general public comment.

V. Consent Agenda — (* 5:12) Mr. Mitchell moved approval of the consent agenda noting the revised changes to the Minutes
from Final TRIM hearing to include Judge Hobbs attendance; Mr. Watts seconded. Consent agenda approved unanimously.

VI. General Counsel Update — (*5:50)

A. Parliamentary Procedures, Sunshine Laws/Public Records Review — (*6:24) Mr. Roe provided a brief review of
Robert’s Rules of Order, the Council’s chosen method for meetings governance, and Florida Sunshine Laws.

B. Executive Director Evaluation — (*42:16) Mr. Roe detailed the upcoming process for conducting the Executive

Director’s annual performance.

VII. Special Presentation - (* 26:00) Bishop Quincy Griffin presented a plaque to show gratitude to CSC Leon for their continued
partnership and support of the Shoes 4 School event.

VIII. Committee Reports

A. Executive Committee (*45:00)

i. In addition to the minutes provided, notice was shared with the Council that the General Counsel was
asked to prepare legal action on Mr. David VanWilliams and Carpentry USA. Mr. Mitchell moved for the
Council to file suit to recoup the $15,000 given to the aforementioned organization. Mr. Johnson
seconded. The motion passed unanimously.

ii. Mr. Mitchell moved to accept the Executive Committee Report; Comm. Cummings seconded. The motion

passed unanimously.

IX. Programming (*49:13)

A. Summer 2025 Program Report — (¥*49:19) Dir. Green reviewed the handout and encouraged Council Members to

reach out with questions.




XI.
XII.

B. RFP for Youth Development/OST for 2026-2027 — (*52:06) Ms. McPhail reviewed any changes that were made
based on feedback from last month’s review of the proposal. Mr. Mitchell moved acceptance of the RFP as
presented; Comm. Cummings seconded. The motion passed unanimously.

C. 21% Century Community Learning Centers Gap Funding Proposals — (*1:05:05)

i Boys & Girls Club of the Big Bend— (*1:09:07) Mr. Kacy Dennis, CEO of the Boys and Girls Club of the Big
Bend, spoke of the impact this funding would provide.

ii. United Way of the Big Bend— (*1:13:08) Ms. Bernice Cox, CEO of United Way of the Big Bend, shared
about the opportunity this funding would provide for the three schools UWBB services through the 21
Century program.

iii. Mr. Mitchell moved that both funding proposals be approved as presented; Comm. Cummings
seconded the motion. The motion passed unanimously.

Next Meeting Date & Agenda Items — (*1:24:06) The November 12 workshop time was corrected to 3:00 p.m. Reminder of
the Impact Report and RFP Presentation scheduled for Monday, October 20, at 3:00 p.m. in the County Commission
Chambers.

Member Comments — (*1:39:17) No comments were made.

Adjourn —7:42 p.m. (*1:40:25)

NEXT STEPS/TASKS

4
>

General Counsel will distribute Executive Director Evaluation Tool.

General Counsel will draft complaint to initiate lawsuit for Council review in December.

NEXT MEETINGS

4
4
4
4
4
>

Impact Report & RFP for Youth Development/OST Presentation — Monday, October 20, 3:00 p.m., Leon County Courthouse
Human Services Trunk or Treat Event — Saturday, October 25, 10:00 a.m., Old West Enrichment Center

Governing Council Workshop — Wednesday, November 12, 3:00 p.m., CSC Leon Office

Executive Committee Meeting — Wednesday, December 10, 12:00 p.m., CSC Leon Office

Finance & Budget Committee Meeting — Wednesday, December 10, 1:00 p.m., CSC Leon Office

Governing Council Meeting — Thursday, December 18, 4:00 p.m., CSC Leon Office




MEETING: Executive Committee Meeting

Putting D Kide: Tarst LOCATION: CSC Leon Office, 2002 Old St. Augustine Road, Bldg. A, Suite 50,

D

Tallahassee, FL 32301

*video time stamps are included below next to each agenda item

VOUTUBE™: https://www.youtube.com/watch?v=kwNhokg37bw
Members Present: Staff Present:
e  Mr. Darryl Jones, Chair, School Board Member e Cecka Rose Green, Executive Director
e Mr. Terrance Watts, Vice-Chair, DCF Appointee e Dina Snider, Director of Programs & Finance
e  Mr. Paul Mitchell, Treasurer, Governor Appointee e Holly McPhail, Director Special Projects

e Trinity Whitley, Administrative Services Coordinator

AGENDA & ACTION:

Call to Order — 12:09 p.m.
Roll Call — See attendance above.

Approval of Agenda — Mr. Mitchell moved acceptance of the agenda with addition of Banking discussion and Head Start
Emergency Funding; Mr. Watts seconded. Motion passed.

V. General Public Comment —
A. None

V. November 12 Governing Council Workshop Agenda Review —

A. (*18:37) Healthy Start COAST Program — Would like to allow 30 minutes for Chris Szorcsik to give update
with outcomes and data. There was discussion about our financial commitment.

B. (*3:00) FRC — Would like to allow 1.5 hours for Tiffany Martin and Kimberly Sineath to provide update on
expansion planning.

VI. Banking Update — (*5:06) The Executive Director shared the update. There was discussion regarding the process by
which quotes would be solicited. Mr. Mitchell moved to empower the staff to gain additional insight on
requirements for banking regarding the $10,000 expenditure threshold, and then schedule a date 7 days from today
for a joint meeting of the Executive and Finance & Budget Committees to approve. Mr. Watts seconded. Motion
passed.

VII. Head Start — (*5:06) The Executive Director reviewed the packet for the committee. There was discussion around the
emergency funding process.

VIII. Next Meeting Agenda — (*28:50) An Executive meeting may be called for the purpose of approving financial institution.

IX. Committee Member Comments — (*37:28) None

X. Adjournment — (*37:39) Meeting adjourned at 1:18 p.m.
NEXT STEPS/TASKS

>

Staff will provide additional information regarding banking.

NEXT MEETINGS:

VVVVVYYVYY

Governing Council Workshop — Wednesday, November 12, 3:00 p.m., CSC Leon Office
Strategic Planning Workgroup Meeting 1 — Wednesday, November 19, 9:00 a.m. (virtual)
Strategic Planning Workgroup Meeting 2 — Tuesday, December 2, 9:00 a.m. (virtual)
Executive Committee Meeting — Wednesday, December 10, 12:00 p.m., CSC Leon Office
Budget & Finance Committee Meeting — Wednesday, December 10, 1:00 p.m., CSC Leon Office
Strategic Planning Workgroup Meeting 3 — Thursday, December 11, 3:00 p.m. (virtual)
Governing Council Meeting — Thursday, December 18, 4:00 p.m., CSC Leon Office



https://www.youtube.com/watch?v=kwNhokq37bw%20




MEETING:

Governing Council Workshop

cse‘ DATE & TIME:

Wednesday, November 12, 2025, 3:00 p.m.
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LOCATION:

CSC Leon Office, 2002 Old St. Augustine Rd., A-50, Tallahassee, FL 32301

YOUTUBE™:

*video time stamps are included below next to each agenda item
https://www.youtube.com/watch?v=bDc11dirm0OA

Members Present:

e  Mr. Terrance Watts, Vice-Chair, DCF Appointee

e Mr. Paul Mitchell, Treasurer, Governor Appointee

e  Atty. Carolyn Cummings, Leon County Commissioner
e Mr. Brent Johnson, Governor Appointee

e Ms. Allison Rirchards, Governor Appointee

e  Mr. Mark O’Bryant, Governor Appointee

Members Absent:

e Mr. Darryl Jones, Chair, School Board Member
e Mr. Rocky Hanna, Superintendent of Schools
e Judge Barbara Hobbs, Second Judicial Circuit

Staff Present:

e Ms. Cecka Rose Green, Executive Director

e Ms. Dina Snider, Director of Programs & Finance

e Ms. Holly McPhail, Director of Special Projects

e Ms. Brandy Jones, Performance Partner

e Ms. Trinity Whitley, Administrative Services Coordinator
e Ms. Elaine Johnson, Communications Intern

Guests Present:

e Ms. Chris Szorcsik, Executive Director, Capital Area Heathy Start
Coalition

e Children’s Home Society of Florida
o Tiffany Martin, Executive Director, Tallahassee/Gainesville
o Kimberly Sineath, Senior Director, Family Resource Centers
o Tara Hormell, Chief Programs Officer
o Ernie Hamilton, Senior Vice President

AGENDA & ACTION:

I Call to Order — (*1:30) The meeting was called to order at 3:06 p.m. by Vice-Chair Watts.

Il Roll Call - (*1:54) (See attendance above)

M. Programming - (*2:20)

A. Capital Area Healthy Start Coalition C.0.A.S.T. Program Presentation — (*2:50) Chris Szorcsik presented the
progress report of the C.0.A.S.T. program. There was discussion held by council members around the services and
outcomes of the C.0.A.S.T Program to date.

B. Family Resource Center Expansion — (*42:46) Ms. Martin acknowledged members of the Griffin Heights
Neighborhood Association present at the workshop. Ms. Martin and Ms. Sineath presented the FRC Neighborhood
Readiness Plan for Griffin Heights/Frenchtown and Macon/Town-n-Country, followed by Council discussion

V. Committee Member Comments — (*1:47:11) Mr. Mitchell provided comments.

V. Adjournment: - (*2:00:44) Meeting adjourned at 5:05 p.m.

NEXT MEETINGS
» Finance & Budget Committee — Wednesday, December 10, 2025, 11:00 a.m., CSC Leon Office
» Executive Committee — Wednesday, December 10, 2025, 12:00 p.m., CSC Leon Office
» Strategic Planning Work Group, Meeting 3 — Thursday, December 11, 2025, 3:00 p.m. (Virtual)
» Governing Council Meeting — Thursday, December 18, 2025, 4:00 p.m., CSC Leon Office



https://www.youtube.com/watch?v=bDc11dirm0A




Executive Director’s Report
Governing Council Meeting | Thursday, October 9, 2025

New Council Member Appointment — On Friday, October 31, Gov. DeSantis appointed Ms. Austyn Van
der Linden, LCSW, to serve on the Council. She will complete the term created by a resignation, which

expires on December 31, 2026. Ms. Van der Linden has been sworn into office and completed
orientation on Thursday, December 4, with Dir. Green. Welcome, Council Member Van der Linden.

Trusted People Neighborhood Engagement (TPNE) Steering Committee Appointee — Ms. ReShaye
Greenlee has accepted appointment to the TPNE on behalf of CSC Leon, pending ratification by the

Council at the December 18 meeting. Upon approval, Ms. Greelee will join our other two appointees,
Mr. Walt McDonald and Dr. Mary Simmons. By way of reminder, during the summer of 2022, Leon
County Human Services & Community Partnerships (LC), Second Harvest of the Big Bend, and the
Children’s Services Council of Leon County (CSC Leon) hosted 10 “Breaking Bread” neighborhood
meetings in communities with the highest rates of food insecurity in the county. After these meetings,
TPNE was created as a target focus group comprised of leaders and stakeholders to connect residents
with available resources in the community for basic needs, enhanced quality of life, and economic
prosperity. The partners in this effort include Leon County, the City of Tallahassee, the United Way of
the Big Bend (UWBB), and CSC Leon. Each partner can appoint three (3) citizens to serve on this steering
committee.

TRIM Compliance — CSC Leon received our compliance letter regarding the 2025 Truth In Millage (TRIM)
process. We have been deemed fully compliant and will begin receiving revenue in accordance with

state law.

Letter from Comm. William “Bill” Proctor Regarding Impact Report (see attached)

Submitted by:
Cecka Rose Green, CPM
Executive Director



Florida Department of Revenue Jim Zingale
Property Tax Oversight Executive Director

EPARTMENT OF RevEnuE

FLORIDA

5050 West Tennessee Street, Tallahassee, FL 32399 floridarevenue.com

October 23, 2025

Cecka Green, Executive Director
Children's Services Council of Leon County
Post Office Box 1816

Tallahassee, FL 32302

RE: Truth in Millage (TRIM) Certification

Dear Cecka Green:

The Department of Revenue (Department) has reviewed the millage certification documents
submitted by your taxing authority. The Department found no violation of the certification
requirements in subsections 200.065(1)-(4), (6)-(12), (14), and (15), Florida Statutes (F.S.), and
therefore accepts the certification.

The Department also reviewed the maximum millage levy calculation final disclosure documents
submitted by your taxing authority. The review included millage levying process documents and
documents relating to the total taxes levied by your principal taxing authority, dependent special
districts and municipal service taxing units (for counties). Based on the review of these
documents, the Department determined that your taxing authority is in compliance with the
requirements of maximum total taxes levied, and thus the maximum millage levy requirements
of section 200.065(5), F.S.

Sincerely,

Rene Lewis, Program Director

Property Tax Oversight

GS/#47.05
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Bill Proctor
District 1

October 27, 2025

Darryl Jones, Chairman

Children’s Services Council

2002 Old St Augustine Road Building
A, Suite 50

Tallahassee, FL 32301

Dear Chairman Jones:

Your revised Impact Report, highlighting CSC services from 2021-2024, has new
relevance. This revised report amplifies a hushed secret about children in Leon County: Many
children go hungry and require social support services. Your latest report vividly shows that
your Agency has been at the forefront in confronting hunger.

The outstanding service of the CSC from 2021 to 2024 corresponds to the rise in Title 1 school
performances. Compare and contrast your service and school grades, which have increased
measurably from 2021 to 2024.

The COVID Era, 2021-2024, is the period of disruption in American life this century. Y’all did
not back down from the moment and the challenges. Distinguishing the repeated services to
specific citizens underscores the consistency of your aim to address childhood poverty.

Thank you again for the Impact Report covering 2021-2024, a super report for a trying period
for the nation and our community.

Sincerely,

Eiffross-

Bill Proctor
Leon County Commissioner

cc: CSC Council Members
BOCC
LCSB
Curtis Taylor
Vince Long
Leon County Courthouse

301 South Monroe Street, Fifth Floor
Tallahassee, Florida 32301 (850) 606-5361

Email: proctorb@leoncountyfl.govl FAX: (850) 606-5303
People Focused. Perfdrmance Driven



mailto:proctorb@leoncountyfl.gov
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RESOLUTION NO. 2025-

A RESOLUTION OF THE CHILDREN'S SERVICES COUNCIL
OF LEON COUNTY ESTABLISHING AN ETHICS POLICY FOR
CSC LEON EMPLOYEES; AND PROVIDING AN EFFECTIVE
DATE.

BE IT RESOLVED BY THE CHILDREN'S SERVICES COUNCIL OF LEON COUNTY
AS FOLLOWS:

SECTION 1. AUTHORITY. This Resolution of the Children's Services Council of
Leon County ("CSC Leon") is adopted pursuant to Ordinance No. 2018-13 adopted by the Board
of County Commissioners of Leon County, Florida on June 19, 2018, as approved by the electorate
of Leon County at the general election conducted on November 3, 2020, section 125.901, Florida
Statutes, chapter 189, Florida Statutes, and other applicable provisions of law.

SECTION 2. FINDINGS. It is hereby ascertained, determined and declared as
follows:

(A) Chapter 112, Part III, Florida Statutes, sets forth a code of ethics for public officers
and employees of a public agency (the "Code of Ethics").

(B) It is the desire of the Governing Council of CSC Leon (the "Governing Council") to
adopt a policy for CSC Leon employees in accordance with the Code of Ethics.

SECTION 3. CSCLEON EMPLOYEE ETHICS POLICY. The employee ethics policy
for CSC Leon staff and employees attached hereto as Appendix A is hereby approved and
adopted.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon
its adoption.

DULY ADOPTED this day of October, 2025.

CHILDREN'S SERVICES COUNCIL
OF LEON COUNTY

By:

Chair
ATTEST:

Executive Director

13



APPENDIX A

CSC Leon Employee Ethics Policy — October 2025

This policy will apply to all employees of CSC Leon and will be used to supplement
the Code of Ethics for Public Officers and Employees, found in Chapter 112, Part III,
Florida Statutes. Foremost among the goals of the policy is to promote the public
interest and maintain the confidence and respect of Leon County citizenry for CSC
Leon. The policy is also intended to ensure that CSC Leon officials and employees
conduct themselves independently and impartially, not using their offices or positions
for private gain other than compensation provided by law.

A. Definitions. As used herein, the following terms shall have the following
meanings.

a.

“Bribe” means money or favor given or promised in order to influence the
judgment or conduct of a person in a position of trust.

"CSC Leon employee" means any staff member or personnel employed by
CSC Leon, either directly or by contract, whether on a paid or volunteer
basis.

"CSC funding recipient” means any business entity, including any
principal, officer, agent or employee of such entity, which applies for and/or
receives funding from CSC Leon.

"Gift” means a thing of value to the recipient and can include such items as
cash payments, loan, gratuity, honoraria, service, favor, or promise of
future employment.

“Kickback” means a return of a part of a sum received because of
confidential agreement or coercion.

B. Standard of Conduct

CSC Leon employees are expected to follow the rules outlined in this policy that
will protect the interests and safety of CSC Leon and other CSC Leon
employees. Violations of this policy, or of the Code of Ethics for Public Officers
and Employees, may result in disciplinary action, including verbal and written
warnings, suspension, with or without pay, or termination of employment.

C. Bribes and Kickbacks

a.

CSC Leon does not permit or condone bribes, kickbacks, or any other
illegal, secret, or improper payments, transfers, or receipts. This prohibition
applies both to the giving and the receiving of payments or gifts.

All payments and transfers of money and other items of value to CSC
funding recipients shall be made openly and must be disclosed and
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D. Gifts

authorized in advance by the CSC Leon pursuant to CSC Leon purchasing
and procurement procedures.

No CSC Leon employee shall offer, give, or transfer any money or anything
else of value for the personal benefit of any employee or agent of any CSC
funding recipient for the purpose of:

i.  Obtaining or retaining any business that the CSC funding recipient
itself would not otherwise provide.

ii. Receiving any kind of favored treatment that CSC funding
recipient itself would not otherwise provide.

iii. Inducing or assisting such employee or agent to violate any duty
to the CSC funding recipient employer or to violate any law.

No CSC Leon employee shall assist in the misuse of funds, including,
without limitation, the misappropriation of such funds for the personal
benefit of CSC Leon employees or any person or group served by CSC Leon.

Fees and expenses paid to CSC funding recipients must be based upon
proper billings, accurate record keeping, and reasonable standards for
services rendered.

Except in connection with and specifically pursuant to programs officially
authorized by the Governing Council, CSC Leon employees may not
accept, directly or indirectly, any gift, money, objects of value, meals, or
premiums from any person or agency that has done business with, or is
doing business with, or is seeking to do business with CSC Leon. All CSC
Leon employees must disclose authorized transactions of this nature to the
Executive Director.

CSC Leon employees are not to accept or solicit gifts. A gift received by a
member of the employee’s immediate family is also prohibited. Offered
gifts are to be politely and respectfully declined. In some circumstances, it
may not be possible to return a gift without causing embarrassment, or the
gift may be a consumable item which cannot easily be returned. In such
cases, the employee should rely on sound conservative judgment and
consultation with the Executive Director.

Exceptions:

i. A giftis of a nominal value, $25 or less.

ii. A gift is given or exchanged by employees on occasions such as
birthdays, retirement, marriage, service anniversaries, etc.
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iii. A professional or public award is given, reflecting positive
performance or community service.

iv. A gift is exchanged or given by a relative where a family
relationship, rather than a business relationship is involved.

v. Food is consumed at a public, professional, or community
reception.

vi. Trade discounts or inducements are offered to the general public
or to private groups such as professional, religious, or service
organizations that are not limited in membership only to CSC Leon
employees.

E. Conflicts of Interest

a. No CSC Leon employee shall use their position with CSC Leon or
information acquired during employment in a manner that may create a
conflict, or the appearance of a conflict, between the employee’s personal
interests and those of CSC Leon.

b. All activities conducted as an employee of CSC Leon should always place
the lawful and legitimate interests of the CSC Leon over personal gain.

c. Absent written authorization by CSC Leon, no employee shall be affiliated
with any buyer, purchasing agent, or provider of goods or services to CSC
Leon. Such affiliation generally is inconsistent with the employee’s capacity
to deal equitably with all individuals or outside agencies and to fairly and
honestly discharge their responsibility to CSC Leon.

d. If a CSC Leon employee has any reason to believe there may be a conflict of
interest, they should immediately disclose the matter to the Executive
Director.

F. Dual Employment

a. CSC Leon Employees who have a second job must have on record in CSC
Leon files the name of the organization and the type of position held there.
This disclosure must be submitted annually (calendar year) to the Executive
Director. Changes must be reported as soon as they occur.

b. CSC Leon employees who perform consulting, even on a limited basis,
must have on record in CSC Leon files, the name of the consulting firm they
are doing consulting through and the name(s) of the organization(s) to
which they will be providing consulting services and the type of consulting
being performed for the organization. Consulting services for a fee may not
be performed by employees for agencies providing services for CSC Leon.

16



All outside consulting contracts need to be cleared by the Executive
Director.

G. General Provisions

a. The policies outlined above are not expected to address every issue,
exception, or contingency that may arise in the course of CSC Leon’s
business. The prevailing standard dealing with exceptions is the exercise of
good and reasonable judgment.

b. This policy is intended to be in addition to, and not in derogation of, the
ethical responsibilities placed upon CSC Leon employees and officers by
Chapter 112, Part III, Florida Statutes.

c. Each CSC Leon employee shall receive a copy of this policy upon their
employment.

17
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MEMORANDUM

TO: Cecka Rose Green, Executive Director, CSC Leon

FROM.: Chris Roe, General Counsel, CSC Leon

DATE: December 10, 2025

RE: Florida Open Carry Law in Public Places
Summary

Florida’s statute prohibiting open carry of firearms has been found to be unconstitutional
and will likely no longer be in effect after September 26, 2025. The Florida Attorney General has
deemed this to be the law of the State and has directed that throughout Florida, law enforcement
shall not take any enforcement actions against persons open carrying firearms, unless a specific
statutory prohibition applies. For example, Florida Statutes still prohibit the exhibiting of
firearms “in a rude, careless, angry, or threatening manner.” Section 790.10, Florida Statutes.

Additionally, section 790.06(12)(a), Florida Statutes, also prohibits the open carrying of
handguns at any meeting of the governing body of a county, public school district, municipality,
or special district. However, this restriction is limited to handguns and to governing body
meetings only. This means that people who are legally allowed to carry firearms may carry
firearms openly in most public places, including city hall, administrative buildings, parks,
beaches, and public transit buses and facilities Further, local governments cannot impose other
restrictions on the public’s ability to open carry as the regulation of firearms is preempted to the
State by section 790.33(1), Florida Statutes.

However, local governments may still limit or prohibit its employees from carrying
firearms, open or otherwise, during the course of their official duties, as provided for in section
790.33(4)(c), Florida Statutes. Local governments also may limit employees from carrying
firearms in publicly owned motor vehicles and may restrict areas of public facilities that are not
open to the general public.

Background

On September 10, 2025, the First District Court of Appeals of the State of Florida (“1st
DCA?”) issued its opinion in the case of McDaniels v. Florida, No. 1D2023-0533 (2025). The 1st
DCA held that section 790.053, Florida Statutes (“Open Carry Ban”), which made it “unlawful for
any person to openly carry on or about his or her person any firearm or electric weapon or
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device[,]” was unconstitutional.! This holding will take effect on September 26, 2025.2 The 1st
DCA'’s holding will affect a person’s ability to open carry firearms in public places. Private
property owners will still be able to prohibit firearms on their property and enforce it as a
trespass.

On September 15, 2025, the Florida Attorney General (“AG”) issued a guidance
memorandum stating that the 1st DCA’s holding “is now the law of the State.” Essentially, the
AG’s position is that the Open Carry Ban is unconstitutional, and thus unenforceable in every
part of the State of Florida beginning September 25, 2025. The AG has advised that law
enforcement personnel “should . . . refrain from arresting or prosecuting law-abiding citizens
carrying a firearm in a manner that is visible to others” effective immediately.

However, the AG also noted that the 1st DCA’s opinion only found the broad, generalized
Open Carry Ban unconstitutional and that more specific statutes impacting open carry will still
be enforceable. Specifically, the AG pointed to section 790.10, Florida Statutes, which allows law
enforcement to police those who “exhibit [firearms] in a rude, careless, angry, or threatening
manner” in public. Further, section 790.06(12)(a), Florida Statutes, prohibits the open carrying of
handguns and concealed firearms in certain locations, such as:

1. Any place of nuisance as defined in s. 823.05;
Any police, sheriff, or highway patrol station;
Any detention facility, prison, or jail;
Any courthouse;...
Any polling place;
Any meeting of the governing body of a county, public school district,
municipality, or special district;...
9. Any school, college, or professional athletic event not related to firearms;
10. Any elementary or secondary school facility or administration building;

NoE LD

! In reaching this decision, the Court relied on the Second Amendment to the United States
Constitution and the following cases from the Supreme Court of the United States: District of
Columbia v. Heller, 554 U.S. 570 (2008); McDonald v. City of Chicago, 561 U.S. 742 (2010); and
New York State Rifle & Pistol Association, Inc. v. Bruen, 597 U.S. 1 (2022). Notably, Bruen
established a new test for determining if a law was constitutional under the Second Amendment

(review by “text, history, and tradition alone”), and the Court was the first Florida court to apply
this new test to the Open Carry Ban.

2 “[Flinality of an appellate opinion and its effective date are distinct concepts and the effective
date of an appellate decision is the date appearing on the face of the decision, even though most
decisions do not become final until after the time has expired for filing a motion for rehearing.”
See Kraay v. State, 148 So. 3d 789, 790 n.1 (Fla. 1st Dist. Ct. App. 2014) (cleaned up). The AG has
stated, in a guidance memorandum dated September 15, 2025, that he will not file any post-
decision motion. Fla. R. App. P. 9.330. The judges of the First District Court of Appeal may,
however, call for en banc rehearing by Thursday, September 25. Fla. R. App. P. 9.331.
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11. Any career center;

12. Any portion of an establishment licensed to dispense alcoholic beverages for
consumption on the premises, which portion of the establishment is primarily devoted to
such purpose;... or

15.  Any place where the carrying of firearms is prohibited by federal law.

The regulation of the open carry of handguns at the meetings of governing bodies is discussed in
greater detail below. Further, the AG confirmed that “nothing in the [1st DCA’s] decision permits
individuals to menace others with firearms in public, nor does it undermine the State’s authority
to prohibit felons from possessing firearms.”

Regulation of Firearms in Public Places Pursuant to Section 790.06(12), Fla. Stat.

As discussed above, section 790.06(12)(a), Florida Statutes, provides certain locations
where carrying a firearm is prohibited and law enforcement can take enforcement actions against
persons open carrying handguns’, including meetings of the governing bodies of county,
municipal, and special district. This enforcement can occur at workshops, work sessions, and any
other meeting of the local government governing body. However, while the statutory provision
prohibits the open carry of handguns at any meeting of the local government governing body*,
this limitation only applies to handguns and only at the meeting of the governing body. This
limitation would not apply to other public meetings such as committee meetings, advisory board
meetings, etc.

Additionally, this statutory provision does not limit the open carry of firearms at other
common public facilities operated by local governments and open to the public, such as city
hall/county administrative center lobbies, parks, beaches, recreational facilities, golf courses,
community centers, and libraries. Further, this statutory provision does not limit the open carry
of firearms on public transit, including buses, trolleys, ferries, etc. This means that enforcement
actions in such places cannot be taken against a lawful firearm owner who is openly carrying,
unless a different statute applies.

3 Section 790.001, Florida Statutes, defines “handgun” as “a firearm capable of being carried and
used by one hand, such as a pistol or revolver.” “Firearm” is defined as “any weapon (including
a starter gun) which will, is designed to, or may readily be converted to expel a projectile by the
action of an explosive; the frame or receiver of any such weapon; any firearm muffler or firearm
silencer; any destructive device; or any machine gun. The term ‘firearm” does not include an
antique firearm unless the antique firearm is used in the commission of a crime.”

4 Section 164.1031, Florida Statutes, defines “governing body” as “the council, commission, or
other board or body in which the general legislative powers of a local or regional governmental
entity are vested.”
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For example, section 790.115, Florida Statutes, is a more specific statute that addresses
open carry in places related to schooling. Firearms, including handguns, cannot be open carried
“at a school-sponsored event or on the property of any school, school bus, or school bus stop.”
They also cannot be open carried “in the presence of one or more persons in a rude, careless,
angry, or threatening manner and not in lawful self-defense, at a school-sponsored event or on
the grounds or facilities of any school, school bus, or school bus stop, or within 1,000 feet of the
real property that comprises a public or private elementary school, middle school, or secondary
school, during school hours or during the time of a sanctioned school activity.” This statute would
apply, for example, at a school-sponsored event at a recreational facility, park, or library operated
by a local government and open to the public. Please note, that there are exceptions to this
regulation when the school has authorized firearms or if the firearm is in a vehicle.

Another example of a different statute that would operate to limit open carry in public
facilities is section 790.10, Florida Statutes, which regulates the improper exhibition of firearms.
While it does not prohibit open carry generally, it prohibits a person open carrying “in the
presence of one or more persons, exhibit[ing] the [firearm] in a rude, careless, angry, or
threatening manner, not in necessary self-defense[,]” and would allow enforcement action to be
taken against such a person.

Regulation of Firearms in Motor Vehicles Pursuant to Section 790.251(7), Fla. Stat.

Local governments may not prohibit any customer, employee, or invitee from entering
the parking lot because that person has a private motor vehicle that contains a legal firearm being
carried for a lawful purpose. Section 790.251, Florida Statutes. Further, the employer cannot
terminate or discriminate against an employee, or expel a customer or invitee for exercising his
or her constitutional right to keep or bear arms or for exercising the right of self-defense if a
firearm is never exhibited on the employer’s property for any reason other than lawful defense
purposes. Section 790.251, Florida Statutes. These statutory provisions do not apply on school
property, a correctional institution, property where substantial activities involve national defense
or homeland security, where the primary business is the manufacturing, use, storage, or
transportation of explosive material, where prohibited by federal law, etc. Section 790.251(7),
Florida Statutes. However, a local government may regulate whether firearms may be contained
in a motor vehicle that is owned, leases, or rented by the local government. Section 790.251(7)(f),
Florida Statutes.
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Local Government Preemption and Its Exceptions.

Local governments may not adopt any regulations that further limit open carry in public
places, as the Legislature has preempted the regulation of firearms to the State. Section 790.33(1),
Florida Statutes. However, local governments have the authority to limit or prohibit its
employees from carrying firearms during the course of their official duties and the 1st DCA’s
ruling does not affect that authority. Section 790.33(4)(c), Florida Statutes. Further, local
governments continue to be able to designate those areas in public facilities that are staff only
areas, such a workspaces, offices, behind service counters, etc. as prohibiting the carrying of
tirearms. To the extent there is a member of the public who wants to meet with a staff member

while carrying, that meeting should be located in a public meeting or lobby space.

Below is a brief table summarizing the discussion above.

Area (park, beach,
etc.)

Open Carry of Open Carry of Exceptions
Handguns Firearms (excluding
handguns)
Public Meeting of Not Allowed Allowed No exhibit of
Governing Body firearm in rude,
careless, angry, or
threatening manner
Public Meeting of Allowed Allowed No exhibit of
Non-Governing firearm in rude,
Body Board careless, angry, or
threatening manner
Government Facility Allowed Allowed No exhibit of
Open to Public (e.g., firearm in rude,
City Hall front lobby, careless, angry, or
recreation center, threatening manner;
community center, facility being used
library, etc.) for a school-
sponsored event
Outdoor Recreational Allowed Allowed No exhibit of

firearm in rude,
careless, angry, or
threatening manner;
facility being used
for a school-
sponsored event
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Open Carry of Open Carry of Exceptions
Handguns Firearms (excluding
handguns)
Public Transit Allowed Allowed No exhibit of
Vehicles firearm in rude,
careless, angry, or
threatening manner
Government Facility | Regulated by Local Regulated by Local | Regulated by Local

Not Open to Public Government Policy Government Policy | Government Policy
Local Government Regulated by Local Regulated by Local | Regulated by Local
Employee in the Government Policy Government Policy | Government Policy
Course/Scope of
Employment

Local Government
Owned Vehicles

Regulated by Local
Government Policy

Regulated by Local
Government Policy

Regulated by Local
Government Policy

Please feel free to contact us if you have any questions.
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MEETING: Executive Committee Meeting

CSC Leon Office, 2002 Old St. Augustine Road, Bldg. A, Suite 50,

}k cse. DATE & TIME: Wednesday, December 10, 2025, 12:00 p.m.
[ )

Pt G Kids First LOCATION:
ity ur Kids 1 LAy Tallahassee, FL 32301

*video time stamps are included below next to each agenda item

VOUTUBE™: https://www.youtube.com/watch?v=T-M-wvtWeso
Members Present: Staff Present:
e  Mr. Darryl Jones, Chair, School Board Member e Cecka Rose Green, Executive Director
e Mr. Terrance Watts, Vice-Chair, DCF Appointee e Dina Snider, Director of Programs & Finance

Mr. Paul Mitchell, Treasurer, Governor Appointee**

Holly McPhail, Director Special Projects
Trinity Whitley, Administrative Services Coordinator
Chris Roe, General Counsel

AGENDA & ACTION:

Call to Order — 12:00 p.m.
Roll Call — See attendance above.

Approval of Agenda — Mr. Mitchell moved acceptance of the agenda as presented; Mr. Watts seconded. Motion passed.

\A General Public Comment —
A. None

V. Executive Director’s Evaluation — (*2:03) Mr. Roe presented the data and feedback. Discussion was had around the
one respondent scoring that was below 3 without rationale. Mr. Roe was directed to reach out to the particular
respondent asking for specific feedback. Mr. Mitchell moved that a pay increase discussion be considered by the full
Council at its December 18 meeting; second was made by Mr. Watts. The motion passed.

VI. Impact of Property Tax Elimination/Reduction Proposals — (*14:15) Dir. Green provided a handout on the property
tax reduction proposal currently being considered by the Florida Legislatures contracted by FACCT. Discussion
followed, including a recommendation for an executive summary with

VII. Review of Florida Open Carry Law — (*23:53) Mr. Roe shared discussion of his memorandum around Open Carry.

VIII. December 18 Governing Council Meeting Agenda Review — (¥*27:07) The Executive Director reviewed the packet for
the committee. There was direction for the evaluation to be placed on consent agenda. The compensation
recommendation will come under the Executive Committee.

IX. Next Meeting Agenda — (*28:50) place holder

X. Committee Member Comments — (*34:15) Mr. Jones wants a swag catalog.
Xl. Adjournment — (*36:36) Meeting adjourned at 12:37pm
NEXT STEPS/TASKS
» Staff is requested to have a order form for SWAG that Council member can purchase.

NEXT MEETINGS:

>
>
>

>

Strategic Planning Work Group — Thursday, December 11, 3:00 p.m., Virtual

Governing Council Meeting — Thursday, December 18, 4:00 p.m., CSC Leon Office
Executive Committee Meeting — Wednesday, January 7, 12:00 p.m., CSC Leon Office
Finance & Budget Committee Meeting — Wednesday, January 7, 1:00 p.m., CSC Leon Office

** Mr. Mitchell left at 12:14 p.m.
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O Property Tax Reduction Proposals
Impact to Children’s Services Councils and Trusts in Florida

csc December 2025

Children’s Services Council

of Leon County Executive summary

Introduction

Florida lawmakers are advancing a series of significant property tax reduction proposals that could
reshape the fiscal landscape for homeowners and local governments throughout the state. Currently
moving through the Legislature, these measures include multiple constitutional amendments aimed at
expanding homestead exemptions, phasing out or eliminating non-school property taxes, enhancing
portability benefits, and providing targeted relief for seniors and insured homeowners. While framed as
a major effort to ease the tax burden on Floridians amid rising housing costs, the proposals also raise
substantial questions about long-term revenue impacts, service delivery, and statewide budget priorities.
This document provides a clear overview of the proposals and their potential effects on Florida’s
children’s services councils and trusts as prepared by Florida Economic Solutions (via engagement with
the Florida Alliance of Children’s Councils and Trusts—FACCT).

Status and Process

On December 3, 2025, the House’s State Affairs Committee approved the following four proposals,

advancing them one step closer to a possible statewide referendum. Any proposals that are passed by

the full Legislature would require a state constitutional amendment and a statewide vote in November

2026, with at least 60% approval needed for adoption. At this time, none of the proposals have

counterparts in the Senate.

e HIJR 201 — “Eliminating Property Taxes”: would establish a homestead exemption for all non-school
property taxes, effectively removing most property taxes for homeowners’ primary residences
(excluding school-district levies).

e HIR 205 — “Property Tax Exemptions (Seniors)”: would exempt Florida residents age 65 and older
from paying non-school property taxes on their homes (homesteads).

e HJR 209 — “Property Insurance Relief”: would grant a $100,000 homestead exemption on non-
school property taxes, but only for properties carrying a comprehensive homeowners insurance
policy.

e HIJR 211 — “Accrued Tax Benefits / Portability”: would allow homeowners to transfer the full value of
their accumulated benefit under the current “Save Our Homes” tax-assessment cap when they move
to a new homestead (for non-school property taxes).
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Additional proposals are as follows:

e HIR 203: Phase out non-school property taxes over 10 years.

e HIR 207: Provide a homestead exemption equal to 25% of assessed home value for non-school taxes.

e HIJR 213: Limit how much assessed non-school property tax can grow — changing the increase
schedule for both homestead and non-homestead properties.

If given final legislative approval, each would require a statewide ballot — with at least 60% voter
approval — to become effective.

Rationale and Intended Benefits

Proponents argue the measures will provide financial relief to homeowners from rising property tax
burdens — especially those on fixed incomes (e.g., seniors). The proposals are framed as primarily
targeting “homesteaded” properties (primary residence), not investments, second homes, or commercial
properties. Advocates suggest the tax changes could make housing more affordable for existing
homeowners and reduce annual housing-cost pressures.

Concerns and Potential Consequences

Local governments warn that such cuts could drastically reduce revenue — potentially compromising
services that rely heavily on property-tax funding (schools, public safety, infrastructure, etc.) and/or
shifting how local government generates revenue (e.g., increased fees or new taxes). Estimates suggest
that eliminating non-school homestead property taxes could cut local-government revenue by roughly
$14.1 billion in the first year alone. Independent analyses also warn that fully eliminating property taxes
could cause home values to rise significantly — by roughly 7-9%.

What Happens Next — What to Watch

The proposals will need to advance further in legislative committees, gain full House approval, and —
because they are constitutional amendments — survive Senate review (if companion bills are filed). If
approved, they’d go on the November 2026 statewide ballot. Debate will likely intensify regarding how
to offset potential lost revenue, which could result in the state taking action (especially for “fiscally
constrained” rural counties), or the shifting of funding through alternative sources. Local governments
already have begun reviewing budgets and engaging the public, preparing for different scenarios
depending on how the reforms evolve — including possible service reductions or restructurings.

As additional microsimulations become available from Florida Economic Solutions, they will be added to
this document and provided to the Council.
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FLORIDA Methodology and Analysis — Impact to Children’s Services Councils & Trusts

EcoNomic Eight House Property Tax Proposals Released October 16, 2025
SOLUTIONS

Microsimulation

The primary method of analysis used to estimate impact of proposed changes to Florida’s Homestead
Exemption is a microsimulation of the changes on the 2024 Real Property tax Rolls. The revised
homestead exemption is modeled at the parcel level, and any remaining taxable value for each
homestead property is identified after applying the revised exemptions. Taxable Value cannot go below
zero, so each calculation is constrained so that if the new exemption was greater than the taxable value
under current law, the revised taxable value would be zero. The ultimate impact is measured in one of
two ways; by comparing the total taxable value under current law to the total revised taxable value from
the microsimulation, or by measuring the difference at the parcel level and then summed across all
affected parcels.

Development of Homestead — Taxable Value variable

While the Real Property tax rolls have variables for Just Value — Homestead and for Assessed Value —
Homestead, the rolls do not have a variable for Taxable Value — Homestead. Approximately 3% of parcels
statewide have both homestead and other uses on the parcel. An example is Agricultural/Homestead
Property, where part of the parcel is in bona fide agricultural activity, and part of the property is used as
a residence. Only the homestead portion of the property is eligible to receive a homestead exemption.
Using the taxable value for the entire parcel will overstate the impact of the proposed homestead
exemption. To adjust for this, a new variable was created for the taxable value of only the homestead
portion of the property by subtracting from the Assessed Value — Homestead variable those exemptions
that are personal exemptions and apply generally to the Homestead portion of the property. This
variable that was created to be specific to the taxable value of only the homestead portion of property
was then used to measure total taxable value under current law and served as the baseline against which
proposed changes were measured, as well as to determine the impact of total elimination under HJR 201
and the 25% exemption under HJR 207.

Use of 2024 Millage Rates

2024 Millage Rates are used to determine the ultimate tax impact of proposed changes, as well as to
measure 2024 revenues under current law. As certain parcels are confidential and not available for
analysis, the calculated revenues for each entity will likely be slightly less than the actual revenues
generated from the 2024 tax base.
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Millage and Tax Revenue Analysis

In addition to measuring the amount of revenue that would have been eliminated from 2024 by each
proposal, an analysis of millage and revenue impact was performed. The tax revenue at the 2024 millage
was measured under current law and also under the respective simulated exemption. The revised 2024
tax base was also measured. For 11 of the Children’s Services Councils/Trusts, there is a statutory
maximum millage that can be levied. For two entities (Indian River and Manatee Counties), the Children’s
Services Council/Trust, is a dedicated portion of the countywide Millage specified in ordinance. For all
Services Councils/Trusts, the total additional millage necessary to offset the impact of the proposed
homestead exemption is identified, as well as the amount of revenue necessary to offset the impact of
the proposed homestead exemption. For those with statutory limits, the amount above the statutory
limit necessary to fully recoup revenues is also identified, as well as the revenue amount that cannot be
recaptured within the statutory limit.
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HJR 201 - Total Elimination of Homesteads for Non-School Levies by Rep. Steele

The impact of this proposed Joint resolution is estimated by performing a microsimulation at the parcel
level using 2024 Tax Roll Data. Parcels subject to the ad valorem levies of the 13 Children’s Services
Councils were identified. Total Table Value for all Real Property parcels and Tangible Personal Property
was measured for each Children’s Services Council/Trust. Total Homestead Taxable Value was determined
by summing the Homestead Taxable Value for each parcel within each Children’s Services Council/Trust.
Percent impact was measured by dividing the total homestead taxable value by the total taxable value of
all property (both real property and tangible personal property). Revenue impact to each Children’s
Services Council/Trust is measured by multiplying the 2024 millage rate of the respective Children’s
Services Council/Trust by the total Homestead Taxable Value for each Children’s Services Council/Trust.
Millage rate analysis for 2024 was also performed, as discussed in the methodology section.

Result — HIR 201

Leon: Children’s Services Council of Leon County— HJR 201

Total Parcels - Current Law 110,668
Total Taxable Value - All Property Current Law $25,082,161,100
Taxable Value - Homestead Parcels (Amount Totally

Eliminated) $9,342,178,854
Homestead Parcels - Current Law 57,977
Percent Impact - Total Tax Base 37.2%
2024 Millage 0.3477
2024 Revenue -Current Law $8,721,067
Simulated Revenue Impact - 2024 $3,248,276
Maximum Potential Millage 0.5
Revenue recovered at Maximum Potential Millage $2,397,199
Remaining Impact if Entity moved to Maximum Potential

Millage $851,076
2024 Millage Necessary to Recover Lost Revenue 0.5541
Necessary Millage above 2024 levy 0.2064
Necessary Millage above Current Law Limit 0.0541
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HJR 211, HB 215 and HJR 213
Adjustment necessary for Manatee County Children’s Services — HIR 211, HJR 213, and HB 215

These three pieces of legislation do not lend themselves to microsimulation, as the impact of these
proposals starts at zero and grows throughout the forecast period. To estimate the impact on the
Children’s Services Councils/Trusts of the proposed legislation, the Revenue Estimating Conference (REC)
workpapers for the respective impact analysis of each bill were used.

Adjustments had to be made to the data for Manatee County Children’s Services as that entity is not
countywide. This was not an issue when doing microsimulations for the other Joint Resolutions, as only
those parcels within the Municipal Service Taxing Area within Manatee County were used. Using 2024
parcel data, the total taxable value within the Municipal Service Taxing Unit (MSTU) was 70.53% of the
total taxable value countywide. For homestead properties, the total taxable value for non-school
purposes was 57.93% of the total homestead taxable value countywide. For HJR 211, which removes the
cap for the amount of Save our Homes Differential that may be taken or ported to a new residence, the
share of the Save our Homes differential that was greater than $500,000 for the area subject to the
MSTU levy was used (69.7%) and for HB 215, the MSTU share of the SOH Differential for all homesteads
was used (65.2%). For HB 213, the percentage of total taxable value within the MSTU area of 70.5% was
used.

HJR 211 by Rep. Overdorf - Remove Portability Cap of $500,000

Save Our Homes (SOH) limits the annual assessment increase for homestead properties to the lesser of
3% or the annual change in the consumer price index. The difference between the just or fair market
value of the property and the assessed value, as limited by annual limitation, is known as the SOH
differential.

Staged Differentials - Analysis

To analyze the potential impact of this bill, the total staged differential for each of the Children’s Services
Councils was measured using the 2024 Real Property tax rolls. The total amount of the SOH Differential
that is greater than $500,000 was also measured. Note: This portion of the analysis does not indicate
expected impact, as only those homes that sell and buy another home to which they can take the
accumulated benefit ultimately represent impact. This analysis provides a sense of the risk level of each
district with respect to the differentials they have within their tax base today.

HJR 211 - Removal of $500,000 Portability Cap Leon: Children’s Services Council
Measurement of Staged SOH Differential of Leon County
Save Our Homes - Total Value not subject to Tax - All Parcels $4,524,530,205
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Homestead Parcels with a SOH Differential 110,668
Save Our Homes - Total Value not subject to tax - Parcels with greater than

$500,000 of SOH Differential $31,359,836
Homestead Parcels with a SOH Differential Greater Than $500,000 47
Percent of total SOH Benefit 0.7%
2024 Millage 0.3477
Tax Equivalent - all differential greater than $500,000 $2,733

Again, the above tables do not represent forecast impact; instead, these tables present the amount of
staged SOH differential that is currently above the cap.

Impact for HIR 211 — Revenue Estimating Conference Workpapers

To estimate the impact of removing the cap on portability to each district, the Countywide impact to all
non-school districts was obtained from the REC Workpapers. As this impact is in terms of all non-school
millage, the impact was divided by the countywide non-school millage rate to get a base impact. This
base impact was then multiplied by the 2024 millage rate for each Children’s Services Council/District.
For Manatee, 69.7% of the countywide impact was used, as discussed above.

HJR 211 — Children’s Services Councils/Trusts Share of REC Impact

Impact to Children's Services 2024 Recurrin
Councils/Trusts Millage | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | g

Leon: Children’s Services Council

of Leon County 0.3477 SO $4,481 $9,522 | $15,963 | $23,804 | $32,765

Millage and Revenue Impact Analysis - HIR 211 Removal of Portability Cap

For the analysis of the impact to the millage and revenues of the Children’s Services Councils/Trusts, the
recurring impact from the REC workpapers was used as if it were in place during 2024. The recurring
impact is designed to represent the likely impact in a given future year.

Unlimited Portability of SOH Differential Impact - HIR 211 | Leon: Children’s Services Council of Leon County
Total Taxable Value - All Property $25,082,161,100
Unlimited Portability Tax Base Impact $94,234,765
2024 Millage 0.3477
Unlimited Portability Impact to Revenue $32,765
2024 Revenue -Current Law $8,721,067
Maximum Potential Millage 0.5
Revenue Recovered at Maximum Millage $3,805,661
Impact if Entity moved to maximum millage S0
2024 millage necessary to recover lost revenue 0.3490
Necessary Millage above 2024 levy 0.0013
Millage above current law limit 0.0000
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HB 215 by Rep. Abbott — General Bill allowing newly married couples to transfer fully the combined
amount of save our homes differentials from previous homesteads up to $500,000; and requiring a
2/3" vote for any millage increase over the prior year.

This General Bill does two things:

1. Allows a married couple to fully transfer differentials from one or both previous homesteads and
allows the differentials to be combined up to $500,000 and used on a previous homestead.

2. Requires a two-thirds vote to increase millage compared to the prior year.

The second part of the bill is determined to have no impact, as the Revenue Estimating Conference
assumes millage rates remain the same. Additionally, the REC does not account for future changes in the
enactment of ad valorem tax rates in its baseline forecast.

For the change to portability of the SOH differential for married couples, it may be helpful to review the
staged differential analysis for HIR 211. Those Children’s Services Councils with greater existing
differentials are at greater risk of impact from any legislation allowing for greater use of SOH differentials
to protect properties from taxation.

To estimate the impact of removing the cap on portability to each district, the Countywide impact to all
non-school districts was obtained from the REC Workpapers. As this impact is in terms of all non-school
millage, the impact was divided by the countywide non-school millage rate to get a base impact. This
base impact was then multiplied by the 2024 millage rate for each Children’s Services Council/District.
For Manatee, 65.2% of the countywide impact was used, as discussed above.

HB 215 - Revised Marriage Provision for

SOH Portability Impact 2024 Millage | 2027-28 | 2028-29 | 2029-30 | 2030-31 | Recurring
Leon: Children’s Services Council of Leon
County 0.3477 $5,601 $4,201 $6,721 | $10,082 $13,722
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Millage and Revenue Impact Analysis - HB 215 revision of Marriage Provision for Portability

For the analysis of the impact to the millage and revenues of the Children’s Services Councils/Trusts, the

recurring impact was used as if it were in place during 2024. The recurring impact is designed to

represent the likely impact in a given future year.

Marriage Revision SOH Portability Impact - HB
215 Leon: Children’s Services Council of Leon County
Total Taxable Value - All Property $25,082,161,100
Marriage Portability Tax Base Recurring Impact $39,465,842
2024 Millage 0.3477
Marriage Portability Recurring Impact to Revenue $13,722
2024 Revenue -Current Law $8,721,067
Maximum Potential Millage 0.5000
Revenue Recovered at Maximum Millage $3,814,002
Impact if Entity moved to maximum millage 0.0000
2024 millage necessary to recover lost revenue 0.3482
Necessary Millage above 2024 levy 0.0005
Millage above current law limit 0.0000

HJR 213 by Rep Griffitts - Apply the Save our Homes and the 10 percent assessment limitation over 3
years vs Annually; revises 10% cap to 15% over three years

HJR 213 is similar to HIR 211 and HB 215 in that it does not lend itself to analysis by Microsimulation. As
such, the REC adopted impact is used to estimate the impact of the children’s Services Councils/Trusts.
Countywide tax dollar impacts reported in the REC workpapers were converted to taxable value impact

by dividing the impact by the countywide millage rate for all non-school levies within a county. This tax

base impact amount was multiplied by the 2024 millage rate for each Children’s Services Council/Trust to

derive an impact at the CSC district level. Manatee County was reduced to 70.5% of the countywide

impact to reflect the less than countywide MSTU.

HJR 213 - Adjustment to SOH

and 10% Limitation Cap 2024

Operations Millage | 2026-27 | 2027-28 | 2028-29 2029-30 | 2030-31 Recurring
Leon: Children’s Services

Council of Leon County 0.3477 SO | $428,471 | $792,531 | $299,650 | $624,503 | $938,155
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Millage and Revenue Impact Analysis - HIR 213 revision of Marriage Provision for Portability

For the analysis of the impact to the millage and revenues of the Children’s Services Councils/Trusts, the
recurring impact was used as if it were in place during 2024. The recurring impact is designed to
represent the likely impact in a given future year.

HJR 213 - Adjustment to SOH and 10% Limitation

Caps Leon: Children’s Services Council of Leon County
Total Taxable Value - All Property $25,082,161,100
Cap Limitation Tax Base Impact - HJR 213 (Recurring) $2,698,174,906
2024 Millage 0.3477
Marriage Portability Recurring Impact to Revenue $938,155
2024 Revenue -Current Law $8,721,067
Maximum Potential Millage 0.5
Revenue Recovered at Maximum Millage $3,409,081
Impact if Entity moved to maximum millage SO
2024 millage necessary to recover lost revenue 0.3896
Necessary Millage above 2024 levy 0.0419
Millage above current law limit 0.0000
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HJR 205 — Total Exemption for those 65 and older

HJR 209 - $100,000 Exemption for Certain Property Insurance Coverage

HJR 205 by Rep. Porras — Total Exemption for those 65 or older

This Joint Resolution would provide a total exemption for all homestead property owned by individuals

aged 65 and older. To derive an impact for the 13 Children Services Trusts/Councils, the data from the

workpapers underlying the impact adopted by the Revenue Estimating Conference (REC) 10/31/2025

was used. Rates of home ownership

by those 65 and older were included in the REC analysis (available here). Those rates were applied to the

total amount of homestead taxable value for each Children’s Services Council/Trust that was measured in

the analysis of impact for HIR 201 — Total Elimination of Homestead Property.

Result — HIR 205

Leon: Children’s Services Council of Leon County

HJR 205 (65 and Older)

Total Taxable Value - All Property Current Law

$25,082,161,100

Taxable Value - Homestead Parcels Current Law

$9,342,178,854

REC Share - 65 and older 33.1%
Homestead Impact - 2024 of exempting those 65 and older $3,092,261,201
Homestead Parcels - Current Law 57,977
Percent Impact - Total Tax Base 12.3%
2024 Millage 0.3477
2024 Revenue -Current Law $8,721,067
Simulated Revenue Impact - 2024 $1,075,179
Maximum Potential Millage 0.5
Revenue recovered at Maximum Potential Millage $3,349,061.75
Remaining Impact if Entity moved to Maximum Potential Millage SO
2024 Millage Necessary to Recover Lost Revenue 0.3966
Necessary Millage above 2024 levy 0.0489
Necessary Millage above Current Law Limit 0.0000
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HJR 209 by Rep. Busatta - Additional homestead exemption of up to $100,000 of assessed value for
those homesteads covered by a comprehensive multiperil property insurance policy.

This joint resolution would provide an additional $100,000 exemption to homesteads which carried
certain multi-peril home-owner insurance coverage. To simulate the impact on the 2024 property tax
rolls, those homestead parcels with sufficient taxable value received an exemption of the full $100,000
and those that had taxable value less than $100,000 received an exemption for the total amount of their
remaining taxable value. The amount of the simulated exemption was summed across the tax base of
each Children’s Services Council/Trust. This amount was then multiplied by 83.1%, which is the share of
homesteads assumed to have sufficient coverage to be eligible for the exemption by the REC.

HJR 209 Impact

Leon: Children’s Services Council of Leon County HJR 209

Total Taxable Value - All Property $25,082,161,100
$100k Exemption Impact to Taxable Value All Homesteads $4,571,573,374
$100k Exemption Impact to Taxable Value 83.1% of Homesteads $3,798,977,474
Assumed to have sufficient insurance coverage

2024 Millage 0.3477

$100K Exemption Impact to Revenue $1,320,904
2024 Revenue -Current Law $8,721,067
Maximum Potential Millage 0.5

Revenue Recovered at Maximum Millage $3,241,429
Impact if Entity moved to maximum millage SO

2024 millage necessary to recover lost revenue 0.4098
Necessary Millage above 2024 levy 0.0621

Millage above current law limit 0.0000

Update for amended HJR 209

$225,000 Homestead Exemption for Certain Property Insurance Coverage

HJR 209 by Rep. Busatta - Additional homestead exemption of up to $225,000 of assessed value for
those homesteads covered by a comprehensive multiperil property insurance policy.

This joint resolution would provide an additional $225,000 exemption to homesteads which carried
certain multi-peril home-owner insurance coverage. To simulate the impact on the 2024 property tax
rolls, those homestead parcels with sufficient taxable value received an exemption of the full $225,000
and those that had taxable value less than $225,000 received an exemption for the total amount of their
remaining taxable value. The amount of the simulated exemption was summed across the tax base of
each Children’s Services Council/Trust. This amount was then multiplied by 83.1%, which is the share of
homesteads assumed to have sufficient coverage to be eligible for the exemption by the REC.
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HJR 209 Impacts — as amended to provide for $225,000 Additional Homestead Exemption for those

with certain insurance coverage

$225k Exemption - Millage Impact - HIR 209 as amended

Leon: Children’s Services Council of Leon County

Total Taxable Value - All Property

$25,082,161,100

$225k Exemption Impact to Taxable Value All Homesteads

$7,413,613,065

$225k Exemption Impact to Taxable Value 83.1% of
Homesteads Assumed to have sufficient insurance coverage

$6,160,712,457

2024 Millage 0.3477
$225K Exemption Impact to Revenue $2,142,080
2024 Revenue -Current Law $8,721,067
Maximum Potential Millage 0.5
Revenue Recovered at Maximum Millage $2,881,737
Impact if Entity moved to maximum millage S0
2024 millage necessary to recover lost revenue 0.4609
Necessary Millage above 2024 levy 0.1132
Millage above current law limit 0.0000
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MEETING: Joint Executive and Finance & Budget Committee Meeting

,‘k csc DATE & TIME: Friday, November 7, 2025, 10:30 a.m.
[ )

o R CSC Leon Office, 2002 Old St. Augustine Road, Bldg. A, Suite 50
Piffwg G Lids Tarst LOCATION: ’ ’ ’ ’
g e Fids ¥ OCATIO Tallahassee, FL 32301

*video time stamps are included below next to each agenda item

VOUTUBE™: https://www.youtube.com/watch?v=gKoFc3ts9Fk
Members Present: Staff Present:
e  Mr. Darryl Jones, Chair, School Board Member e Cecka Rose Green, Executive Director
e  Mr. Paul Mitchell, Treasurer, Governor Appointee e Dina Snider, Director of Programs & Finance

e  Mr. Rocky Hanna, Superintendent of Schools
e Mr. Brent Johnson, Governor Appointee
e Ms. Allie Richards, Governor Appointee

Holly McPhail, Special Projects Director
Mr. Chris Roe, General Counsel
Mr. John Grayson, CPA

Members Absent:
e Mr. Terrance Watts, Vice-Chair, DCF Appointee

AGENDA & ACTION:

I Call to Order — 10:35 a.m.
1. Roll Call — (0:47) See attendance above.

. Approval of Agenda — (1:05) Mr. Mitchell moved acceptance of the agenda as presented; Mr. Johnson seconded. Motion
passed.

V. General Public Comment -
A. None

V. Banking Update — (*1:26) The Executive Director provided an update on Banking Services and presented a draft
Request for Quotes (RFQ). Mr. Johnson requested addition of a follow-up question regarding minimum balance
requirements for the services outlined in clause 2.B. The Council approved by consensus. Mr. Mitchell moved to
release the RFQ as amended; Ms. Richards seconded. Motion passed.

VI. Committee Member Comments — (*23:32) None
VII. Adjournment — (*23:41) Meeting adjourned at 10:59 a.m.
NEXT STEPS/TASKS

> Staff will provide submitted responses to members of the Finance & Budget Committee to review and provide comments
and recommendation at the next committee meeting.

NEXT MEETINGS:

» Finance & Budget Committee Meeting — Wednesday, December 10, 11:00 a.m., CSC Leon Office
> Executive Committee Meeting — Wednesday, December 10, 12:00 noon, CSC Leon Office
> Governing Council Meeting — Thursday, December 18, 4:00 p.m., CSC Leon Office
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MEETING: Finance & Budget Committee Meeting

CSC Leon Office, 2002 Old St. Augustine Road, Bldg. A, Suite 50,

}k csc R Wednesday, December 10, 2025, 11:00 a.m.
o

Pufing D Lids: Farst LOCATION: Tallahassee FL 32301

*video time stamps are included below next to each agenda

VOUTUBE™: item https://www.youtube.com/watch?v=I55P5-U8CF8
Members Present: Staff Present:
e  Mr. Paul Mitchell, Treasurer, Committee Chair, e Cecka Rose Green, Executive Director
Governor Appointee e Holly McPhail, Director Special Projects
e Superintendent Rocky Hanna (virtual) o Trinity Whitley, Administrative Services Coordinator

Members Absent:

Mr. Brent Johnson, Governor Appointee
Ms. Allie Richards, Governor Appointee

Mr. Darryl Jones, Council Chair, School Board
Member

AGENDA & ACTION:

Call to Order — 11:10 a.m.
Roll Call — (2:45) See attendance above.
A. Motion to approval Supt. Hanna's virtual participation was made by Ms. Richards and seconded by Mr. Johnson.
Motion was approved unanimously.
Approval of Agenda — (4:20) Agenda was amended for item Il for a Scribner's error. Approval of Agenda as amended was
moved by Ms. Richards; seconded by Mr. Johnson. Motion was approved unanimously.

V. General Public Comment —
A. None
V. Review of Financials — (*5:12)
A. Chair Mitchell requested a workshop for Finance & Budget Committee to address the following items:
i. Impact of Strategic Planning on Budget
ii. Potential Impact of Proposed Property Tax Reform by the Florida Legislature
iii. Discussion of recent action by Leon County/CHSP
iv. Deep dive into up-to-date Financials (what of the "program" balance is contractually committed
versus what is budgeted)
B. Dir. Green presented November 2025 financials and FLCLASS Report. Mr. Johnson moved to approve as
presented; Ms. Richards seconded. Motion was approved unanimously.

VI. Funded Programs Update — (*15:37) Dir. Green presented programs update.

VII. Request For Quotes (RFQ) for Banking — (*16:33) Ms. McPhail gave a brief overview of the RFQ process and answered
qguestions. Discussion ensued with Ms. Richards moving to recommend ServisFirst to the Governing Council as the
banking institution for CSC Leon to include assurance from the bank that the interest rate provided in the proposal
will be honored in accordance with the information provided to Ms. McPhail; Mr. Johnson seconded. The motion
passed unanimously. Additionally, Mr. Johnson asked that staff connect with ServisFirst to ensure functionality of
their services prior to the full Council meeting.

VIII. Next Meeting Agenda — (*38:52) See above Item V. Review of Financials, A. i — iv.
IX. Committee Member Comments — (*41:42) Mr. Johnson discussed a second-place suggestion, but then withdrew his
comment.
X. Adjournment — (*45:26) Meeting adjourned at 11:52 a.m.
NEXT STEPS/TASKS
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» Staff schedule a Workshop for Finance & Budget Committee in February 2026.

NEXT MEETINGS:

YV VY

Strategic Planning Work Group — Thursday, December 11, 3:00 p.m. (virtual)

Governing Council Meeting — Thursday, December 18, 4:00 p.m., CSC Leon Office
Executive Committee Meeting — Wednesday, January 7, 12:00 p.m., CSC Leon Office
Finance & Budget Committee Meeting — Wednesday, January 7, 1:00 p.m., CSC Leon Office
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Children's Services Council of Leon County

Balance Sheet
As of November 30, 2025

ASSETS
Current Assets
Checking/Savings

1001 - Operating

1002 - Money Market Account

1003 - FL Class
Catastrophe
Contingency
General
Program

Total 1003 - FL Class

1010 - Bill.com Money In Clearing
1011 - Bill.com Money Out Clearing

Total Checking/Savings

Accounts Receivable
Scientiae

Total Accounts Receivable

Other Current Assets
Grants Paid in Advance
Other Receivable
Prepaid Expenses
Prepaid Rent

Total Other Current Assets
Total Current Assets

Other Assets
1300 - Security Deposits

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
Accrued Payroll Expenses
Accrued Retirement Expense

2100 - Employee Paid Benefits Cleari...

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY
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Nov 30, 25

1,231,363.39
31,074.04

176,055.68
704,222.46
5,032,140.55
5,591,026.12

11,503,444.81

-30.00
-7.82

12,765,844.42

42,900.00

42,900.00

699,251.11
116,611.46
19,160.00
6,409.18

841,431.75

13,650,176.17

6,222.50

6,222.50

13,656,398.67

6,706.91

6,706.91

38,400.30
6,244.93
-149.59

44,495.64

51,202.55

51,202.55

13,132,243.42
472,952.70

13,605,196.12

13,656,398.67
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Children's Services Council of Leon County

Income & Expense Budget vs. Actual
October through November 2025

46

Oct - Nov 25 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds 955,189.06 9,054,604.00 -8,099,414.94 10.5%
4100 - Interest 82,391.20 181,092.00 -98,700.80 45.5%
Total Income 1,037,580.26 9,235,696.00 -8,198,115.74 11.2%
Expense
Bank fees 5.00
Operations
IT Services (Web & Email) 1,680.00
Software 350.20
Total Operations 2,030.20
Reserves/Community Grants 0.00 905,460.00 -905,460.00 0.0%
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance 18,472.49 158,000.00 -139,527.51 1.7%
5010.20 - Life Insurance 0.00 4,000.00 -4,000.00 0.0%
5010.30 - Payroll taxes 6,510.58 36,000.00 -29,489.42 18.1%
5010.40 - Retirement Contribution 16,049.12 91,000.00 -74,950.88 17.6%
5010.50 - Salaries 85,178.39 449,415.00 -364,236.61 19.0%
Total 5010 - Compensation /Employee Benefits 126,210.58 738,415.00 -612,204.42 17.1%
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 2,962.50 20,000.00 -17,037.50 14.8%
5020.20 - General Counsel (1099-MISC) 12,127.00 75,000.00 -62,873.00 16.2%
5020.30 - Staffing Services 20,486.00 165,000.00 -144,514.00 12.4%
5020 - Contractual Services - Staffing - Other 364.00
Total 5020 - Contractual Services - Staffing 35,939.50 260,000.00 -224,060.50 13.8%
5030 - Contractual Services (Other)
5030.10 - Independent Audit 0.00 25,000.00 -25,000.00 0.0%
5030.20 - Payroll processing 1,180.85 5,500.00 -4,319.15 21.5%
5030.30 - Disbursement/Payment Processing 403.45 2,500.00 -2,096.55 16.1%
Total 5030 - Contractual Services (Other) 1,584.30 33,000.00 -31,415.70 4.8%
5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 51,091.42 271,638.00 -220,546.58 18.8%
5040.20 - TRIM advertisement fees 0.00 2,000.00 -2,000.00 0.0%
5040.30 - Special District fee 0.00 200.00 -200.00 0.0%
Total 5040 - Collection Expenses 51,091.42 273,838.00 -222,746.58 18.7%
5050 - Communications
5050.10 - Cell phones 428.80 3,600.00 -3,171.20 11.9%
5050.20 - Internet/VOIP 915.13 3,000.00 -2,084.87 30.5%
5050.30 - Virtual Platform 0.00 800.00 -800.00 0.0%
Total 5050 - Communications 1,343.93 7,400.00 -6,056.07 18.2%
5060 - Dues 52,000.00 22,500.00 29,500.00 231.1%
5070 - Information Technology
5070.10 - Computers 0.00 5,000.00 -5,000.00 0.0%
5070.20 - Equipment rental 2,109.65 15,000.00 -12,890.35 14.1%
5070.30 - Website maintenance 0.00 1,500.00 -1,500.00 0.0%
5070.40 - Software 140.00 7,000.00 -6,860.00 2.0%
5070.50 - Managed IT 0.00 4,000.00 -4,000.00 0.0%
Total 5070 - Information Technology 2,249.65 32,500.00 -30,250.35 6.9%
5080 - Insurance-Liab., D&0, WC, Cyber 19,372.00 25,000.00 -5,628.00 77.5%
5090 - Occupancy
5090.10 - Rent - CSC 14,005.62 88,000.00 -73,994.38 15.9%
5090.11 - Rent - FRC 18,326.00
5090.20 - Furniture 0.00 1,000.00 -1,000.00 0.0%
5090.30 - Security System 426.40 7,000.00 -6,573.60 6.1%
Total 5090 - Occupancy 32,758.02 96,000.00 -63,241.98 34.1%
5100 - Office Supplies and Support
5100.10 - Office Supplies 241.95 1,200.00 -958.05 20.2%
5100.20 - Postage and Courier 15.60 750.00 -734.40 2.1%
5100.30 - Printing and Copying 154.13 1,500.00 -1,345.87 10.3%
5100.40 - Shredding 85.00 400.00 -315.00 21.3%
Total 5100 - Office Supplies and Support 496.68 3,850.00 -3,353.32 12.9%
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5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Supports
Kindergarten Readiness
Program research and analysis
Program Software SAMIS
Small Investments for Program S
Youth Development Programming
5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7000 - Prior Year carryforward

Total Other Income

Other Expense
8000 - Reserved Funds

Total Other Expense
Net Other Income

Net Income

Oct - Nov 25 Budget $ Over Budget % of Budget
1,200.00 5,000.00 -3,800.00 24.0%
1,985.05 10,000.00 -8,014.95 19.9%

344.78 3,500.00 -3,155.22 9.9%
1,178.31 2,500.00 -1,321.69 47.1%
373.14 500.00 -126.86 74.6%
5,081.28 21,500.00 -16,418.72 23.6%
0.00 500.00 -500.00 0.0%
532.18 12,000.00 -11,467.82 4.4%
0.00 1,000.00 -1,000.00 0.0%
532.18 13,500.00 -12,967.82 3.9%
0.00 75,000.00 -75,000.00 0.0%
2,500.00 40,000.00 -37,500.00 6.3%
29,028.25
945.24
0.00 1,100,000.00 -1,100,000.00 0.0%
0.00 2,150,000.00 -2,150,000.00 0.0%
0.00 80,000.00 -80,000.00 0.0%
4,000.00 56,000.00 -52,000.00 7.1%
1,246.97 300,000.00 -298,753.03 0.4%
46,212.36 3,420,000.00 -3,373,787.64 1.4%
150,000.00
233,932.82 7,221,000.00 -6,987,067.18 3.2%
564,627.56 9,653,963.00 -9,089,335.44 5.8%
472,952.70 -418,267.00 891,219.70 -113.1%
0.00 1,300,000.00 -1,300,000.00 0.0%
0.00 1,300,000.00 -1,300,000.00 0.0%
0.00 881,733.00 -881,733.00 0.0%
0.00 881,733.00 -881,733.00 0.0%
0.00 418,267.00 -418,267.00 0.0%
472,952.70 0.00 472,952.70 100.0%
Page 2
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Children's Services Council of Leon County

Profit & Loss
October through November 2025

Oct - Nov 25
Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds 955,189.06
4100 - Interest 82,391.20
Total Income 1,037,580.26
Expense
Bank fees 5.00
Operations
IT Services (Web & Email) 1,680.00
Software 350.20
Total Operations 2,030.20
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance 18,472.49
5010.30 - Payroll taxes 6,510.58
5010.40 - Retirement Contribution 16,049.12
5010.50 - Salaries 85,178.39
Total 5010 - Compensation /Employee Benefits 126,210.58
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 2,962.50
5020.20 - General Counsel (1099-MISC) 12,127.00
5020.30 - Staffing Services 20,486.00
5020 - Contractual Services - Staffing - Other 364.00
Total 5020 - Contractual Services - Staffing 35,939.50
5030 - Contractual Services (Other)
5030.20 - Payroll processing 1,180.85
5030.30 - Disbursement/Payment Processing 403.45
Total 5030 - Contractual Services (Other) 1,5684.30
5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 51,091.42
Total 5040 - Collection Expenses 51,091.42
5050 - Communications
5050.10 - Cell phones 428.80
5050.20 - Internet/VOIP 915.13
Total 5050 - Communications 1,343.93
5060 - Dues 52,000.00
5070 - Information Technology
5070.20 - Equipment rental 2,109.65
5070.40 - Software 140.00
Total 5070 - Information Technology 2,249.65
5080 - Insurance-Liab., D&0O, WC, Cyber 19,372.00
5090 - Occupancy
5090.10 - Rent - CSC 14,005.62
5090.11 - Rent - FRC 18,326.00
5090.30 - Security System 426.40
Total 5090 - Occupancy 32,758.02
5100 - Office Supplies and Support
5100.10 - Office Supplies 241.95
5100.20 - Postage and Courier 15.60
5100.30 - Printing and Copying 154.13
5100.40 - Shredding 85.00
Total 5100 - Office Supplies and Support 496.68
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5200 - Travel

5200.10 -
5200.20 -
5200.30 -
5200.40 -
5200.50 -

Registration-Conference/Meeting
Lodging

Meals - per diem

Transportation - auto rental
Mileage and talls

Total 5200 - Travel

5300 - Miscellanous

5300.20 -

CSC Awareness

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Community Outreach and Events
Early Learning
Family Resource Centers
Program Software SAMIS
Small Investments for Program S
Youth Development Programming
5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports

6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Net Income
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Oct - Nov 25

1,200.00
1,985.05
344.78
1,178.31
373.14

5,081.28

532.18
532.18

2,500.00
29,028.25
945.24
4,000.00
1,246.97
46,212.36
150,000.00

233,932.82
0.00

564,627.56

472,952.70

472,952.70
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Children's Services Council of Leon County

Balance Sheet
As of September 30, 2025

Sep 30, 25
ASSETS
Current Assets
Checking/Savings

1001 - Operating 247,697.13

1002 - Money Market Account 250,701.43

1003 - FL Class
Catastrophe 174,842.59
Contingency 699,370.07
General 4,997,467.01
Program 6,049,985.36

Total 1003 - FL Class

11,921,665.03

1010 - Bill.com Money In Clearing -30.00
1011 - Bill.com Money Out Clearing -7.82
Total Checking/Savings 12,420,025.77
Accounts Receivable
Scientiae 44,550.00
Total Accounts Receivable 44,550.00
Other Current Assets
Prepaid Rent 6,409.18
Total Other Current Assets 6,409.18
Total Current Assets 12,470,984.95
Other Assets
1300 - Security Deposits 6,222.50
Total Other Assets 6,222.50
TOTAL ASSETS 12,477,207.45
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable -24,859.31
Total Accounts Payable -24,859.31
Other Current Liabilities
Accrued Payroll Expenses 22,106.22
Accrued Retirement Expense 6,244.93
2100 - Employee Paid Benefits Cleari... -6,990.27
Total Other Current Liabilities 21,360.88
Total Current Liabilities -3,498.43
Total Liabilities -3,498.43
Equity
3200 - Unrestricted Net Assets 10,605,950.76
Net Income 1,874,755.12
Total Equity 12,480,705.88
TOTAL LIABILITIES & EQUITY 12,477,207.45
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Children's Services Council of Leon County

Income & Expense Budget vs. Actual
October 2024 through September 2025

Ordinary Income/Expense

Income

Refunded Program Funds
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits

5010.10 -
5010.20 -
5010.30 -
5010.40 -
5010.50 -

Total 5010 -

Health Insurance

Life Insurance

Payroll taxes
Retirement Contribution
Salaries

Compensation /Employee Benefits

5020 - Contractual Services - Staffing

5020.10
5020.20
5020.30

Total 5020

- Accounting Fees
- General Counsel (1099-MISC)
- Staffing Services

- Contractual Services - Staffing

5030 - Contractual Services (Other)

5030.10
5030.20

5030.30 - Disbursement/Payment Processing

Total 5030

- Independent Audit
- Payroll processing

- Contractual Services (Other)

5040 - Collection Expenses

5040.10
5040.20
5040.30

Total 5040

- Ad Valorem Collection Fees
- TRIM advertisement fees
- Special District fee

- Collection Expenses

5050 - Communications

5050.10
5050.20
5050.30

Total 5050

- Cell phones
- Internet/VOIP
- Virtual Platform

- Communications

5060 - Dues
5070 - Information Technology

5070.10 -
5070.20 -
5070.30 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Website maintenance
Software

Managed IT

Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 -

5090.11

5090.20 -
5090.30 -

Total 5090 -

Rent - CSC

- Rent - FRC
Furniture
Security System

Occupancy

53

Oct '24 - Sep 25 Budget $ Over Budget % of Budget
110,699.82
8,5637,165.31 8,401,791.00 135,374.31 101.6%
584,818.05 168,036.00 416,782.05 348.0%
9,232,683.18 8,569,827.00 662,856.18 107.7%
112,999.10 128,000.00 -15,000.90 88.3%
1,484.18 4,200.00 -2,715.82 35.3%
30,384.31 32,000.00 -1,615.69 95.0%
80,400.66 80,000.00 400.66 100.5%
392,655.00 412,000.00 -19,345.00 95.3%
617,923.25 656,200.00 -38,276.75 94.2%
18,102.50 20,000.00 -1,897.50 90.5%
47,189.50 75,000.00 -27,810.50 62.9%
168,072.00 199,000.00 -30,928.00 84.5%
233,364.00 294,000.00 -60,636.00 79.4%
22,000.00 25,000.00 -3,000.00 88.0%
5,399.68 5,000.00 399.68 108.0%
2,323.02 2,500.00 -176.98 92.9%
29,722.70 32,500.00 -2,777.30 91.5%
170,543.97 252,054.00 -81,510.03 67.7%
267.27 2,000.00 -1,732.73 13.4%
175.00 200.00 -25.00 87.5%
170,986.24 254,254.00 -83,267.76 67.3%
1,914.17 3,600.00 -1,685.83 53.2%
3,293.92 3,000.00 293.92 109.8%
799.50 400.00 399.50 199.9%
6,007.59 7,000.00 -992.41 85.8%
22,995.00 22,250.00 745.00 103.3%
3,275.00 5,000.00 -1,725.00 65.5%
14,548.12 15,000.00 -451.88 97.0%
0.00 1,500.00 -1,500.00 0.0%
7,137.70 3,200.00 3,937.70 223.1%
10,915.00 7,000.00 3,915.00 155.9%
35,875.82 31,700.00 4,175.82 113.2%
20,592.78 25,000.00 -4,407.22 82.4%
78,023.12 79,224.00 -1,200.88 98.5%
60,522.12
0.00 2,000.00 -2,000.00 0.0%
4,923.40 6,500.00 -1,576.60 75.7%
143,468.64 87,724.00 55,744.64 163.5%
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Oct '24 - Sep 25 Budget $ Over Budget % of Budget
5100 - Office Supplies and Support
5100.10 - Office Supplies 2,611.17 1,200.00 1,411.17 217.6%
5100.20 - Postage and Courier 719.63 750.00 -30.37 96.0%
5100.30 - Printing and Copying 0.00 1,500.00 -1,500.00 0.0%
5100.40 - Shredding 170.00 400.00 -230.00 42.5%
Total 5100 - Office Supplies and Support 3,500.80 3,850.00 -349.20 90.9%
5200 - Travel
5200.10 - Registration-Conference/Meeting 2,475.70 5,000.00 -2,524.30 49.5%
5200.20 - Lodging 6,819.52 10,000.00 -3,180.48 68.2%
5200.30 - Meals - per diem 958.97 3,500.00 -2,541.03 27.4%
5200.40 - Transportation - auto rental 3,231.05 2,500.00 731.05 129.2%
5200.50 - Mileage and talls 122.16 500.00 -377.84 24.4%
Total 5200 - Travel 13,607.40 21,500.00 -7,892.60 63.3%
5300 - Miscellanous
5300.10 - Awards & Recognition 0.00 500.00 -500.00 0.0%
5300.20 - CSC Awareness 7,478.31 12,000.00 -4,521.69 62.3%
5300.30 - Other 325.13 1,000.00 -674.87 32.5%
Total 5300 - Miscellanous 7,803.44 13,500.00 -5,696.56 57.8%
5400 - Program Investments & Supports
Capacity Building & Tech Assist 29,204.56 75,000.00 -45,795.44 38.9%
Community Outreach and Events 25,150.00 32,000.00 -6,850.00 78.6%
Early Learning 1,157,061.00 1,900,000.00 -742,939.00 60.9%
Family Resource Centers 880,122.36
Family Strengthening/Parent Edu 949,627.45
Funds Available for Program 0.00 174,943.00 -174,943.00 0.0%
Prenatal/Postnatal Support Serv 1,292,307.68
Program research and analysis 11,750.00 56,000.00 -44,250.00 21.0%
Program Software SAMIS 54,000.00 56,000.00 -2,000.00 96.4%
Small Investments for Program S 38,485.00 300,000.00 -261,515.00 12.8%
Summer Enrichment 2024 5,202.00
Youth Development Programming 1,217,110.19 3,750,000.00 -2,532,889.81 32.5%
Youth Mentoring (Youth Violence 391,587.83 445,000.00 -53,412.17 88.0%
Youth Summer Internships 472.33
Total 5400 - Program Investments & Supports 6,052,080.40 6,788,943.00 -736,862.60 89.1%
Total Expense 7,357,928.06 8,238,421.00 -880,492.94 89.3%
Net Ordinary Income 1,874,755.12 331,406.00 1,543,349.12 565.7%
Other Income/Expense
Other Income
7000 - Prior Year carryforward 0.00 508,773.00 -508,773.00 0.0%
Total Other Income 0.00 508,773.00 -508,773.00 0.0%
Other Expense
8000 - Reserved Funds 0.00 840,179.00 -840,179.00 0.0%
Total Other Expense 0.00 840,179.00 -840,179.00 0.0%
Net Other Income 0.00 -331,406.00 331,406.00 0.0%
Net Income 1,874,755.12 0.00 1,874,755.12 100.0%
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Children's Services Council of Leon County

Profit & Loss
October 2024 through September 2025

Ordinary Income/Expense

Income

Refunded Program Funds
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits

5010.10 -
5010.20 -
5010.30 -
5010.40 -
5010.50 -

Total 5010 -

Health Insurance

Life Insurance

Payroll taxes
Retirement Contribution
Salaries

Compensation /[Employee Benefits

5020 - Contractual Services - Staffing

5020.10 -
5020.20 -
5020.30 -

Total 5020 -

Accounting Fees
General Counsel (1099-MISC)
Staffing Services

Contractual Services - Staffing

5030 - Contractual Services (Other)

5030.10 -
5030.20 -

5030.30 - Disbursement/Payment Processing

Total 5030 -

Independent Audit
Payroll processing

Contractual Services (Other)

5040 - Collection Expenses

5040.10 -
5040.20 -
5040.30 -

Total 5040 -

Ad Valorem Collection Fees
TRIM advertisement fees
Special District fee

Collection Expenses

5050 - Communications

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25
0.00 89,551.96 21,147.86 0.00 0.00 0.00 0.00
1,156.84 563,301.15 6,666,991.47 248,344.29 259,748.34 168,892.27 308,609.84
43,419.40 39,465.81 37,727.41 48,380.80 53,146.73 56,602.24 54,706.27
44,576.24 692,318.92 6,725,866.74 296,725.09 312,895.07 225,494.51 363,316.11
14,737.34 10,247.60 10,238.37 10,215.28 8,284.49 9,773.12 9,773.12
0.00 1,484.18 0.00 0.00 0.00 0.00 0.00
3,441.03 2,270.04 2,274.56 2,880.08 2,099.73 1,931.58 2,279.04
5,583.44 6,406.47 9,719.35 6,105.95 6,043.82 5,651.82 5,615.64
45,957.69 30,638.46 30,638.46 28,096.08 25,637.60 26,021.36 29,194.43
69,719.50 51,046.75 52,870.74 47,297.39 42,065.64 43,277.88 46,862.23
1,412.50 1,725.00 1,412.50 2,300.00 1,475.00 1,350.00 1,912.50
3,712.50 5,859.75 4,537.50 14,725.50 0.00 0.00 4,106.50
12,870.00 13,542.00 17,092.00 15,088.00 15,486.00 20,970.00 11,799.00
17,995.00 21,126.75 23,042.00 32,113.50 16,961.00 22,320.00 17,818.00
0.00 0.00 0.00 0.00 0.00 0.00 22,000.00
855.75 358.50 358.50 542.30 347.80 347.80 432.00
189.19 188.80 189.51 178.56 209.09 192.94 182.70
1,044.94 547.30 548.01 720.86 556.89 540.74 22,614.70
20.04 11,439.88 133,339.83 4,966.89 4,843.82 3,377.85 6,172.20
0.00 57.43 0.00 104.92 104.92 0.00 0.00
0.00 0.00 175.00 0.00 0.00 0.00 0.00
20.04 11,497.31 133,514.83 5,071.81 4,948.74 3,377.85 6,172.20
0.00 0.00 0.00 339.70 0.00 230.50 230.50
508.46 161.62 871.54 363.33 0.00 209.03 291.22
0.00 0.00 0.00 0.00 0.00 799.50 0.00
508.46 161.62 871.54 703.03 0.00 1,239.03 521.72
20,000.00 0.00 0.00 750.00 1,000.00 945.00 0.00
Page 1
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5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 - Rent - CSC

5090.11 - Rent - FRC

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Prenatal/Postnatal Support Serv

Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25
0.00 0.00 0.00 0.00 195.00 0.00 0.00
1,317.92 1,131.81 1,170.76 1,058.83 3,818.39 1,197.19 1,087.89
671.37 206.00 345.13 168.25 185.40 185.40 375.39
700.00 700.00 700.00 840.00 840.00 840.00 1,680.00
2,689.29 2,037.81 2,215.89 2,067.08 5,038.79 2,222.59 3,143.28
19,160.00 0.00 0.00 103.50 1,129.28 0.00 0.00
6,409.18 6,746.42 6,806.55 5,761.73 5,761.73 5,761.73 5,761.73
2,389.17 2,5682.43 2,389.17 3,301.87 3,301.87 3,301.87 3,301.87
535.40 426.40 426.40 426.40 426.40 426.40 471.40
9,333.75 9,755.25 9,622.12 9,490.00 9,490.00 9,490.00 9,5635.00
888.66 346.21 507.28 241.34 0.00 0.00 53.77
0.00 0.00 29.20 0.00 0.00 389.00 0.00
0.00 0.00 0.00 85.00 0.00 0.00 0.00
888.66 346.21 536.48 326.34 0.00 389.00 53.77
134.00 150.00 0.00 0.00 50.00 0.00 0.00
912.00 0.00 0.00 0.00 0.00 3,5661.92 1,044.00
0.00 0.00 90.33 0.00 720.00 40.64 0.00
586.93 0.00 0.00 710.50 0.00 303.92 0.00
0.00 0.00 0.00 0.00 0.00 0.00 79.13
1,632.93 150.00 90.33 710.50 770.00 3,906.48 1,123.13
96.00 0.00 0.00 0.00 100.00 268.25 370.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
96.00 0.00 0.00 0.00 100.00 268.25 370.00
28,556.56 0.00 0.00 324.00 0.00 324.00 0.00
1,000.00 0.00 1,500.00 0.00 10,500.00 7,000.00 0.00
0.00 0.00 0.00 0.00 17,051.25 498,100.25 17,015.25
4,193.66 648.00 203,641.43 317.15 80.00 205,358.17 1,052.26
0.00 218,177.92 0.00 0.00 131,334.41 168,172.81 34,615.38
0.00 323,076.92 0.00 0.00 0.00 323,076.92 0.00
Page 2
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Program research and analysis
Program Software SAMIS

Small Investments for Program S
Summer Enrichment 2024

Youth Development Programming
Youth Mentoring (Youth Violence
Youth Summer Internships

Total 5400 - Program Investments & Supports
6100 - Salaries & Wages - Clearing
Total Expense
Net Ordinary Income

Net Income

Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25

0.00 0.00 0.00 0.00 0.00 0.00 0.00

34,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 300.00 9,023.20

0.00 93,252.40 51,417.23 0.00 83,283.64 35,213.75 51,045.84

0.00 0.00 0.00 0.00 0.00 0.00 0.00
67,750.22 637,155.24 258,558.66 2,641.15 244,249.30 1,239,545.90 114,751.93
0.00 0.00 0.00 0.00 0.00 0.00 0.00
210,838.79 733,824.24 481,870.60 101,995.16 326,309.64 1,327,522.72 222,965.96
-166,262.55 -41,505.32 6,243,996.14 194,729.93 -13,414.57 -1,102,028.21 140,350.15
-166,262.55 -41,505.32 6,243,996.14 194,729.93 -13,414.57 -1,102,028.21 140,350.15
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Ordinary Income/Expense
Income
Refunded Program Funds
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.20 - Life Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing
5030.30 - Disbursement/Payment Processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

May 25 Jun 25 Jul 25 Aug 25 Sep 25 TOTAL
0.00 0.00 0.00 0.00 0.00 110,699.82
98,107.04 211,184.22 7,006.19 3,116.08 707.58 8,5637,165.31
58,142.58 50,253.27 50,803.10 49,019.90 43,150.54 584,818.05
156,249.62 261,437.49 57,809.29 52,135.98 43,858.12 9,232,683.18
12,031.34 -118.50 9,285.20 9,265.87 9,265.87 112,999.10
0.00 0.00 0.00 0.00 0.00 1,484.18
3,872.02 2,561.54 2,466.12 2,151.34 2,157.23 30,384.31
5,454.16 10,505.57 6,699.75 6,708.77 6,005.92 80,400.66
50,620.76 33,867.50 33,378.41 29,263.66 29,340.59 392,655.00
71,978.28 46,816.11 51,829.48 47,389.64 46,769.61 617,923.25
1,312.50 1,412.50 1,415.00 1,200.00 1,175.00 18,102.50
3,354.25 0.00 3,025.00 5,662.50 2,206.00 47,189.50
11,968.00 20,122.00 9,013.00 13,701.00 6,421.00 168,072.00
16,634.75 21,534.50 13,453.00 20,563.50 9,802.00 233,364.00
0.00 0.00 0.00 0.00 0.00 22,000.00
569.61 387.86 407.86 376.60 415.10 5,399.68
192.18 200.88 193.58 204.71 200.88 2,323.02
761.79 588.74 601.44 581.31 615.98 29,722.70
1,962.14 4,223.69 140.12 43.35 14.16 170,543.97
0.00 0.00 0.00 0.00 0.00 267.27
0.00 0.00 0.00 0.00 0.00 175.00
1,962.14 4,223.69 140.12 43.35 14.16 170,986.24
250.50 219.82 214.40 214.40 214.35 1,914.17
291.22 291.22 0.00 306.28 0.00 3,293.92
0.00 0.00 0.00 0.00 0.00 799.50
541.72 511.04 214.40 520.68 214.35 6,007.59
0.00 0.00 0.00 0.00 300.00 22,995.00
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5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 - Rent - CSC

5090.11 - Rent - FRC

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Prenatal/Postnatal Support Serv

May 25 Jun 25 Jul 25 Aug 25 Sep 25 TOTAL
2,300.00 0.00 780.00 0.00 0.00 3,275.00
724.48 1,410.97 710.48 724.48 194.92 14,548.12
215.10 596.37 326.36 2,412.93 1,450.00 7,137.70
1,090.00 1,005.00 840.00 840.00 840.00 10,915.00
4,329.58 3,012.34 2,656.84 3,977.41 2,484.92 35,875.82
100.00 100.00 0.00 0.00 0.00 20,592.78
7,002.81 7,002.81 7,002.81 7,002.81 7,002.81 78,023.12
3,301.87 9,163.00 9,163.00 9,163.00 9,163.00 60,522.12
426.40 426.40 505.40 426.40 0.00 4,923.40
10,731.08 16,592.21 16,671.21 16,592.21 16,165.81 143,468.64
467.30 0.00 0.00 0.00 106.61 2,611.17
0.00 73.00 228.43 0.00 0.00 719.63
85.00 0.00 0.00 0.00 0.00 170.00
552.30 73.00 228.43 0.00 106.61 3,500.80
283.50 35.00 0.00 1,538.20 285.00 2,475.70
0.00 0.00 0.00 708.94 592.66 6,819.52
0.00 108.00 0.00 0.00 0.00 968.97
0.00 16.77 0.00 1,612.93 0.00 3,231.05
43.03 0.00 0.00 0.00 0.00 122.16
326.53 159.77 0.00 3,860.07 877.66 13,607.40
298.64 4,546.97 1,443.71 354.74 0.00 7,478.31
69.25 35.00 85.88 0.00 135.00 325.13
367.89 4,581.97 1,529.59 354.74 135.00 7,803.44
0.00 0.00 0.00 0.00 0.00 29,204.56
150.00 0.00 2,500.00 2,500.00 0.00 25,150.00
240,542.50 0.00 203,057.50 148,669.25 32,625.00 1,157,061.00
456,462.06 2,344.87 5,450.15 130.00 444.61 880,122.36
194,922.93 28,804.26 0.00 0.00 173,599.74 949,627.45
323,076.92 0.00 0.00 0.00 323,076.92 1,292,307.68
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Program research and analysis
Program Software SAMIS

Small Investments for Program S
Summer Enrichment 2024

Youth Development Programming
Youth Mentoring (Youth Violence
Youth Summer Internships

Total 5400 - Program Investments & Supports
6100 - Salaries & Wages - Clearing
Total Expense
Net Ordinary Income

Net Income

May 25 Jun 25 Jul 25 Aug 25 Sep 25 TOTAL
0.00 11,750.00 0.00 0.00 0.00 11,750.00
2,000.00 2,000.00 2,000.00 2,000.00 0.00 54,000.00
0.00 0.00 13,985.00 24,500.00 0.00 38,485.00
5,202.00 0.00 0.00 0.00 0.00 5,202.00
85,311.75 519,338.65 261,357.21 222,983.66 118,795.72 1,217,110.19
32,237.77 45,137.20 0.00 0.00 0.00 391,587.83
0.00 0.00 0.00 0.00 472.33 472.33
1,339,905.93 609,374.98 488,349.86 400,782.91 649,014.32 6,052,080.40
0.00 0.00 0.00 0.00 0.00 0.00
1,448,191.99 707,568.35 575,674.37 494,665.82 726,500.42 7,357,928.06
-1,291,942.37 -446,130.86 -517,865.08 -442,529.84 -682,642.30 1,874,755.12
-1,291,942.37 -446,130.86 -517,865.08 -442,529.84 -682,642.30 1,874,755.12
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0 Outlook

Updated Proposal

From Alex Corder <ACorder@servisfirstbank.com>
Date Thu 12/11/2025 9:37 PM
To  Holly McPhail <hmcphail @ CSCLEON.ORG>

0 1 attachment (2 MB)
CSC Proposal - Final Updated.pdf;

Holly,

See the updated proposal attached. This is updated to reflect that the MMA rate is equal 81.25% of the Fed Funds
rate, which was originally 3.25%. After the Fed rate reduction of 0.25% yesterday, this is approximately 3.05%
today. This will ensure that as rates are changed by the Fed, the MMA rate will change accordingly.

Don't hesitate to reach out with any questions. | look forward to working together.

Best,
Alex Corder

Vice President, Commercial Banking Officer
ServisFirst Bank

1701 Hermitage Blvd, Suite 104
Tallahassee, FL 32308

Phone 850.778.4819

Mobile 850.509.3404

Fax 850.778.4859
ACorder@servisfirstbank.com

NMLS 2367275

Musel] | st Bank:

www.servisfirstbank.com

NOTICE: This transmission (including any attachments) may contain confidential information, privileged material, or constitute non-public information. Any
use of this information by anyone other than the intended recipient is prohibited. If you have received this transmission in error, please immediately reply to
the sender and delete this information from your system. Use, dissemination, distribution, or reproduction of this transmission by unintended recipients is
not authorized and may be unlawful.
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Banking Services Proposal

Children’s Services Council of
Leon County

confidential



ABOUT US

VIRGINIA BEACH XY

Founded in 2005, we follow a simple
business model that focuses on the core
banking needs of clients and emphasizes

QSHEWU-E*LAKE NORMAN
g ___,* CHARLOTTE

HUNTSVILLE

*
* ATLANTA MERVILLEﬁ
BIRMINGHAM CHAR ESTON

competitive products and state of the art
technology. We offer big bank products,

* % COLUMBUS
MONTGOMERY

DOTHAN
MOBILE

services, and technology combined with

S Sty W TALLAHASSEE
FAIRHOPE

the style of service and delivery of a
community bank. Our decentralized
model allows regional CEOs to tailor their
decisions to the needs of local markets.

ORLANDO
*

TAMPA BAY
*

SARASOTA
ol

+ VENICE

Tallahassee Office

B Opened in April 2022 with an experienced team of local Tallahassee bankers.
®  Full-service branch capabilities, currently located on Hermitage Blvd.

®  Small and large clients with revenues ranging from less than $500 thousand to greater than $100
million.

®  Tailored banking plan for each client that includes a comparative banking analysis, products and
services customized to fit their needs, in person one-on-one or team training, and comprehensive
onboarding process that ensures a seamless and pain-free transition.

Residential mortgage office opened in eatly 2023.
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YOUR RELATIONSHIP TEAM

We are a full-service commercial bank focused on meeting your business banking needs.
Our dedicated team members are here to help:

Steve Lohbeck Alex Corder

Senior Vice President Vice President

Market President Commercial Banking Officer
850.294.5768 850.509.3404

SLohbeck@servisfirstbank.com ACorder(@servisfirstbank.com

Jordan Robison Elizabeth Kelly

Assistant Vice President Commercial Banking
Assistant

=
% 850.778.4818

Elizabeth.Kelly@servisfirstbank.

com

Treasury Management Officer
850.778.4823
JRobison@servisfirstbank.com
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RELATIONSHIP BANKING MODEL

FOR ASSOCIATIONS

Relationship Banking

Primary points of contact are directly through your banking team’s cell phones and email.

Customized banking solutions designed to fit your association’s needs specifically. This eliminates unnecessary bank
fees.

Decisions are made quickly, reducing time and headache for banking needs.

Hands-on training provided in person or via Zoom/Teams to ensure users are comfortable with the banking platform
and services.

Modern Banking Solutions

Complimentary check scanners and online /mobile banking functionality provided to make banking easy from your
office or while on the go.

DocuSign used for account paperwork to eliminate trips to branch offices. Account opening, closing and signer changes
can be completed electronically without ever visiting a physical branch office.

Full suite of Treasury Management solutions to address payments, cash flow needs, and fraud prevention tools.

Association/ Non-profit Banking

Banking relationship is designed to reduce or eliminate fees while also providing opportunities to earn interest on excess
funds with money market accounts and certificates of deposit.

ServisFirst Bank is a Qualified Public Depository with the state of Florida.

Guarantors are not required for Credit Cards and/or Purchasing Cards.
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TREASURY MANAGEMENT SOLUTIONS

eServis Business

Check & ACH

ACH Origination

Merchant Services

Online Banking

Access your account information
using Secure Browser technology to
protect your online banking session
from virus and malware; no need for
tokens, IP restrictions or other
cumbersome security processes.

e All entities/accounts accessible
within one portal

*  View real-time account balances

* Search transactions by data types

* Download/export data

* Create custom reports

* Mobile Banking access

* User entitlement driven

* User activity reports for audit
purposes

*  Administrator Function- Create,
delete and edit usets

Positive Pay

Provides enhanced internal
controls over physical
checks and ACH debits
Checks — upload issued
items via CSV file or
manual per item entry
ACH — create filters/rules
for all future authorized
debits

Exceptions created for all
mismatched items
Decisioning deadline:
3:00pm EST

ACH exceptions — auto
return for all non-
decisioned exception items
Check exceptions — choose
default decision (pay all or
return all) for all non-
decisioned exception items

Streamline payments process,
eliminate the costly use of
paper and reduce the
opportunity for check fraud.

Draft funds directly from
client accounts, eliminating
costly delays of checks being
received via USPS.

Dual control available with
granular user entitlement
capabilities.

Establish recurring payments
on virtually any time interval.
Send Same-Day and Future-
Dated ACH transactions.

Mobile approval available
4:00 PM EST Cutoff
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Benefits:

* Single source Customer Service

* One deposit, one statement for
all card types

* Next day funding(subject to
credit approval)

* No long-term contract or
termination fee

* Guaranteed competitive rates

Ways to Pay:

* TFace-to-face

* E-commerce

* Mail/Telephone order

* Mobile payments

* Tablet-based POS payments

* Software integration

Payment Types:

* All credit and debit cards
(subject to credit approval)

* Swipe/ Tap / Insert cards



ADDITIONAL TREASURY MANAGEMENT SOLUTIONS

Remote

Deposit

* Easily deposit checks
received with either a
desktop scanner or
mobile device.

* Eliminates
unnecessary trips to
the bank while
speeding the
collection of funds.

* Images of checks
processed are easily
accessible online or
can be stored on your
network for future
audit controls.

* Powerful search tools
enable your staff to
search previously
scanned items quickly
and conveniently.

* Complimentary
scanner provided.

* 5:00 PM EST Cutoff

Online Wire
Origination

Quickly originate one-
time or recurring wire
transfers via eServis.

Streamline repetitive and
semi repetitive wire
transfers easily and
effectively by creating
wire templates. Quickly
establish correspondent
and other further credit
to bank information.

Originate wires to
foreign beneficiaries
with FX Wires
capability. Exchange
rates are updated
immediately and can
easily be converted in
either USD or the
foreign currency of your
choice.

Ideal for real estate,

large equipment and
other large financial

transactions.

5:00 PM EST Cutoff

Payroll Cards:

DashPay

* Save time and money while

providing your employees
with valuable
features/benefits.

* Employers: Fund pay cards

directly via ACH, reducing
or eliminating paper check
expenses.

* Employees: spend, pay

bills, transfer funds,
manage money with just
one card.

® Personalized or instant

issue cards make
onboarding easy

*  Deliver wages in a highly

efficient and fully
compliant manner

* Transparent low fee

structure

® Increase enrollment in

direct deposit.

*  User-friendly cardholder

app (English & Spanish)

®* 24/7/365 cardholder

support
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Purchasing
Card

Allows users to restrict
transactions by pre-setting
velocities down to individual
cardholders, allowing for spend
control.

Limits can be set by dollar
amount, number of
transactions and/or Merchant
Category Card Code.

Online access allows
administrators to add/delete
cardholders, add/delete
Merchant Category Codes,
Increase/Decrease card limits,
view approvals/declinations,
print statements, update
profiles and make payments
real-time.

Expense Management Module
allows users to view and
allocate their monthly expense
prior to submitting for
approval. A data file can be
directly exported to the client’s
AP software, eliminating the
need for manual entry.
Rebates up to 1% of annual

spend
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INFORMATION REPORTING

Balance and Transaction View

" View real-time account balances & detailed activity on your checking & money market
accounts, as well as loans, lines of credit and CDs.

® Search for transactions by amount, date, check number or transaction type.

Mobile Banking

" Access your information safely and securely from mobile devices.

® Perform the same functions as online banking anytime, anywhere.

Reporting Options
" (Create custom balance and activity reports, download reports in HTML, PDE BA12, or
CSV formats.

View images of Checks and Deposits

" View and print the front and back of check images from one screen.

Software Integration Capabilities

" eServis Online Banking allows for integration into most software and systems
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PROPOSED ACCOUNT STRUCTURE

ServisFirst NOW Checking:

* Operating account

® *Operating account interest rate: 0.25%

* Tee Structure: No fees

® Treasury Services Available: ACH, Online Wires, Check and ACH Positive Pay, Remote Deposit (no additional fees per 12-

month waiver with annual review)

ServisFirst Business Money Market
* *MMA Interest Rate: Equal to 81.25% of Fed Funds (Currently 3.05%)

* Interest compounded daily & paid monthly on 100% of average daily collected
balance.

Checking $197,885 0.25% $0.00 $495

Money Market  $573,465 3.05% N/A $0.00 $17,491

*Balances based on 3-month avg daily balance Augnst - October

*Rates subject to marfket conditions 72



TRANSITION PLAN

Our goal is to complete an easy, efficient, and seamless transition process. Service, support, and resources
are provided throughout each phase and remains a priority throughout the life of the relationship. We

recommend a recurring weekly call to allow us to monitor progress, review and discuss questions, and provide
communication and updates to all parties.

Phase 1 (1-2 weeks)
® Prepare new account documents

" Prepare Treasury Management agreements as applicable

" Documents sent via DocuSign to authorized signer(s).

Phase 2 (1-2 weeks)
® Online Banking Welcome Letters sent — credentials and log-in instructions

® Schedule training for all applicable Treasury Management solutions.

®  Complete applicable training and coordinate additional training if needed

Phase 3 (2 weeks)

® Account funding
" Successful transfer of all pre-existing payments/transactions

" Continued user support for eServis and Treasury Management Solutions
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RESPONSES TO ADDITIONAL QUESTIONS

1. Customer Service and Relationship Management- As mentioned on page 9, CSC will have a dedicated team to
facilitate a smooth transition with an outlined plan. Post transition, all banking related issues will be handled by
the banking team shown on page 3. Issues are to be resolved within 24 hours.

2. References- See Below

1. Florida School Boards Insurance Trust
. Becary McMiillan, Director of Business Services
e 850-355-9862 Ext. 1305
. bmcmillan@fsbit.net
2. Florida Association of Rehabilitation Facilities/RESPECT of Florida
* Danielle Owens, Director of Finance & Accounting
850-942-3535
* dowens@floridaarf.org
3. Family Promise of the Big Bend
. Nick Maddox, CEO
«  850-759-2001
* nmaddox@familypromisebigbend.org

3. Community Reinvestment and Diversity- ServisFirst Bank as an institution is committed to community
reinvestment not only through adherence to the Community Reinvestment Act, but with time and resources
locally in many meaningful and impactful events and causes. ServisFirst Bank practices diversity by fostering an
inclusive culture and implementing equal opportunity practices.
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We look forward to serving you.

To learn more about ServisFirst Bank, please visit our
website to obtain the latest press releases, SEC filings,
products, services, and regional contact information.

) www.servisfirstbank.com

Q. 866.317.0810

Member FDIC 2} Equal Housing Lender




Testimonials

Servis @S

OUR NAME IS OUR MISSION.

“When deciding to make a full banking relationship change, ServisFirst
Bank was the clear choice. Spanning across 18 North Florida counties, we
needed a full-service bank that understood our company and the non-
profit industry. Their competitive pricing, quality treasury products, and
their focus on our safety and soundness helped make this decision. Steve
Lohbeck and his team of experienced bankers directed us through a
seamless transition allowing our team to remain focused on our overall Steven Lohbeck

mission. Market President, Tallahassee

850-778-4815
Slohbeck@ServisFirstBank.com

Mike Watkins, Chief Executive Officer, NWF Health Network &
Big Bend Community Based Care

ServisFirst Bank goes above and beyond for local nonprofits. They invest their time, expertise, and
overall resources in the local community. They genuinely care and are committed to creating a more
compassionate community. As a banking partner, they take time to understand our needs and are
committed to our overall mission. They have been an invaluable ally for our organization.

Nick Maddox, Chief Executive Officer, FamilyPromise of the Big Bend

“ServisFirst Bank is a team of genuine professionals that are committed to serving their customers.
They take the time to understand our business and provide solutions that meet our needs. Their
service is outstanding, and they are always available to take my call and provide help when it is
needed. I am happy to call them my banker. ”

Becary McMillan, Director of Business Services, Florida School Boards Insurance Trust

“Our friends at ServisFirst Bank make banking easy. They are
eager to help and make sure that we have banking tools that meet
our needs. They have demonstrated a commitment to service and a
genuine interest in the success of our organization. We are
delighted with our experience at ServisFirst Bank.”

Lauren Truluck, Director of Business & Finance, Florida
Alex Corder Coalition for Children
Vice President, Commercial Banking
850-509-3404
ACorder@ServisFirstBank.com

Member FDIC | Equal Housing Lender
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Testimonials

Servis @S

OUR NAME IS OUR MISSION.

“Making the switch to ServisFirst Bank has proven to be a wonderful decision. As promised, Alex Corder
and Jessica Corley have provided outstanding service, and they are available to help any time I call. I
consider them a part of my team that I can rely on when help is needed. Additionally, ServisFirst Bank’s
products and services are top class and make banking easy. I would recommend them to any other
business and/or non-profit organization.”

Danielle Owens, Director of Finance & Accounting, Florida Association of Rehabilitation Facilities

“The ServisFirst team has provided personal service that was missing in our past banking
relationship. They took the time to understand our specific needs and tailored their
products accordingly. We are excited to have ServisFirst as our new banking partner.”

Michele Watson, Chief Executive Officer, Florida Alliance of
Children’s Councils & Trusts

“The ServisFirst Bank team in Tallahassee has significantly improved our banking
experience. They deliver top-notch service and identified new products and services that
protect us against fraud and streamline our banking transactions. Additionally, their
competitive pricing for non-profits stood out during the transition process. We couldn’t
be happier with our decision to bank with ServisFirst Bank.”

Leslie Dunlap, CPA, Director of Finance, Florida School Boards
Association

“ServisFirst Bank's commercial banking team in Tallahassee has provided exceptional service and
support to our organization. They took the time to understand our goals and tailored solutions to meet
our specific banking needs, resulting in a seamless and stress-free banking experience. Their modern
treasury solutions, including intuitive tools for cash flow management, payments, and financial
oversight, have been invaluable. ServisFirst's state-of-the-art technology and personalized approach
have transformed commercial banking into a strategic advantage for our growth, making them an ideal
banking partner."

Heather Collins, Director of Administration, Veterans Florida

Member FDIC | Equal Housing Lender
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Testimonials

Servis @S

OUR NAME IS OUR MISSION.

"I can confidently say that ServisFirst Bank has been an exceptional partner in meeting our
organization's growing and evolving banking needs. Their team has consistently demonstrated an
impressive level of responsiveness and dedication that sets them apart. Whether we’re navigating the
complexities of expanding our programs or addressing day-to-day financial requirements, ServisFirst is
always there with specific solutions and prompt support. Their commitment to understanding our
unique challenges and providing personalized service has made a real difference in helping us focus on
what matters most—serving our students and community. ServisFirst Bank truly lives up to its name,
putting service first in everything they do."

Lili Murphy, Executive Director, Florida After School, Inc.

“ServisFirst Bank in Tallahassee has worked diligently from day one to meet our banking needs. Our local
ServisFirst team is attentive, knowledgeable and genuine. They are a valuable partner and we are pleased
with our decision to work with them.”

Jason Norris, Chief Financial Officer, Volunteer Florida

Member FDIC | Equal Housing Lender
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