
CSC Leon Investment Process for an FRC

Determine Needs
Use census-level data and 
community indicators to 

identify neighborhoods with 
the greatest gaps in child 

and family well-being.

Map Assets
Document existing 

resources, partners, and 
neighborhood strengths 

while beginning to gather 
early readiness indicators.

Prioritize Requested 
Services

Engage residents to identify 
which supports families 
most want or need and 

assess feasibility based on 
existing capacity.

Establish Coordinated 
Neighborhood Leadership

Use readiness data to 
formalize resident 

leadership structures, align 
partners, and confirm 

collective capacity to act.

Strengthen Provider 
Connections

Coordinate service providers 
and anchor institutions to 
ensure aligned, accessible 

supports.

Identify/Prioritize 
High-Access Sites

Evaluate trusted, visible, and 
centrally located spaces in 
the specific neighborhood 

suitable for service delivery.

Recommendation for 
Investment

Present investment options 
grounded in readiness, 

leadership, and feasibility to 
support a physical location 
or a mobile/hybrid service 

delivery model.

Evaluate Investment
Review options against 

available funding, projected 
operational costs, and long-
term sustainability to ensure 

fiscal alignment and 
strategic balance across 

neighborhoods.
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