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Welcome!
Tiffany Martin

Children’s Home Society of Florida Executive Director



Key Outcomes

Community Readiness Member Enrollment

Cross Creek
G O29%

115/125 o be enrolléd by Seplémber 30,

Ft. Braden
347 community members provided input Into FRC program e aann)

offerings and community readiness efforts. Target: 300

' 50%

30/60 to be enrolled by September 30.

Improve Protective Factors Retain Members

oi,ve ains in at least one domain
rotective Factors Survey.

Et]ntrul:ted target: 85%
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Look at us go
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READINESS STAGES

Community Readiness by Domain

Motivation 10 - Capacity & Cohesion

% !

== Cross Creek

== [t Braden

- Bwarenes

== Griffin Heights/ Resources -
Frenchtown

- Macon/Town &
Country

£ Y

Engagement & Willingness Trust & Support




e Fully active 5 days +
1 Saturday/month

e Expanded facility:
provider offices,
kitchen, clothing
closet, marketplace

e 59 early childhood
sessions, 33
parenting
workshops, 38 youth
activities, 15 life
skills programs

* 84% say they would
recommend the FRC
to a friend.

e Opened April 2025,
Stage 6: Initiation

e Served 30+ families,
25 outreach
touchpoints weekly

e 8 PCAC meetings,
maternal health pilot
launched

e Needs: expanded
transportation,
stable programming
calendar

Griffin Heights

/Frenchtown

e Stage 4: Pre-
Planning, moving to
Stage 5

e 100+ surveys
completed

e Top needs: food
(70%), youth safety
(58%),
housing/utility
support (55%)

e Pilot: parenting
workshops, food
boxes, navigation via
FRC van

Macon

e Stage 4: Pre-Planning
— Stage 5:
Preparation

e Survey participation
doubled to 49

e High demand:
childcare, SNAP,
rental assistance

e Pilot: parenting
workshops, food

boxes, navigation via
FRC van

* Fred George corridor
emerging as a
possible service hub
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Partnerships & Innovation




Partnership
Highlight

Share your Heart




e 211 Help Me Grow

e PACE Center for Girls

e Safe Families for Children
e Legal Aid of North Florida
e Capital City Bank

e Career Source Center

e Practical Parenting Bond Clinic
(Dental)

e JUMP Tutoring
¢ Share Your Heart

e Survive and Thrive Advocacy
Center Better Steps Life Skills

e HOPE XBig Bend AHEC

e WFSU Public Media

e Neighborhood Medical Center
e DSR Public

* Vy Star Credit Union

e Canvas Project

Warm Referrals

Health Healing Hearts

Faith Affects S.G Mental Health
Counseling

Second Harvest
Rebound and Recovery
Early Steps

Healthy Start

Whole Child Leon

Boys and Girls Club

Early Learning Coalition
The Oasis Center for Girls
Disc Village

A Time To Change Counseling
Omega Lamp Lighters

Diana Health
Faith Presbyterian Church

Big Bend Homeless Coalition
Expressed

Professionals Refire Culinary
Program

VET Center

DJ DEMP Foundation, DEMP
House- Anchor Recovery
Transitional

Apalachee Center
Brehon Family Services

Capital Area Community Action
Agency



Innovation

Internal Infrastructure: Positioning
for Long term Impact

* Technology
* Expanded Outreach

* Connectivity
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PATRIOTS
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Why continued Support I\/Iatter's

* FRCs = neighborhood anchors
 Families are not only participating — the
eading "
* Proven scalable model that reduces risk, builds
resilience, and strengthens protective factors

“Progress is real, the path forward is clear.”

Thank you for your continued investment
in Leon County’s families.
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Future Casting

FRC Van Utilization:

* Branded van = trust + visibility

* Equipped with Wi-Fi, intake
kiosks, hygiene kits

Engagement goal:

e 20 families/month; 230% repeat
participation

* Pilot weekly outreach in Griffin
Heights & Macon
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Budget Request

Our request for the
upcoming year is $1.02
million, to maintain full
staffing across both FRCs and
provide a small cost-of-living
increase to retain our
incredible team, keep Cross
Creek and Ft. Braden
thriving. Expand PCAC
activity and programming in
Griffin Heights/Frenchtown
and Macon and launch and
sustain a countywide data
system for accountability
and impact.

Line Item Description Amount
All Personnel & Staffing is the foundation of the FRC model. This budget $798,401.89
Benefits funds full teams including Center Directors, Navigators,

Family & Community Engagement (FaCE) Coordinators, and
Intake Coordinators. Staff provide trauma-informed care,
outreach, and case navigation that families trust. A modest
3% cost-of-living increase is included to retain talent.

FRC Direct Family
Supports

Concrete supports such as food, diapers, hygiene items,
clothing, and program supplies that build trust and sustain
engagement. Facility costs maintain safe, welcoming spaces
at Cross Creek and Ft. Braden, while outreach and the pilot
FRC van extend services into hard-to-reach neighborhoods.
Finally, the launch of Charity Tracker streamlines data
tracking across all sites, ensuring real-time accountability
and no family overlooked.

$411,520.00

Administrative Costs

Office supplies, communications, staff travel, business
insurance, plus administrative oversight not exceeding 18%

$259,699.55

Carry Forward

Estimated unspent Funds from original investment/CHS
philanthropy revenue

$ (447,070.29)

Total Continuation Report for 12 months

$1,022,551.15
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Q&A
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