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Children’s Services Council of Leon County (CSC Leon)
Executive Committee Meeting
Wednesday, October 1, 2025, 12:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-clbQ.

AGENDA

I Call to Order
Il. Roll Call
lll.  Approval of Agenda*
IV.  General Public Comment
V.  October 9 Governing Council Meeting Agenda Review | Page 3
VI.  November 12 Governing Council Workshop
A. Capital Area Healthy Start Coalition C.O0.A.S.T. Program Presentation
B. Family Resource Center Expansion
VII. Programming
A. Second Harvest of the Big Bend** | Page 5-6
VIII.  Next Meeting Agenda
IX. ~ Committee Member Comments
X.  Adjournment

*Denotes a committee vote is expected.
**Denotes a Council vote will be required for ratification.
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Children’s Services Council of Leon County (CSC Leon)
Governing Council Meeting
Thursday, October 9, 2025, 4:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhlLxbHIrH63-cIbQ.

AGENDA
l. Call to Order
Il. Roll Call
lll.  Approval of Agenda*
V. General Public Comment
V. Special Presentation
A. Family Worship & Praise Center, Shoes for Schools
VI.  Consent Agenda*
A. Minutes from the September 18 Meeting
B. Executive Director’s Report
VII. General Counsel Update
A. Parliamentary Procedures Review
B. Sunshine Laws/Public Records Review
C. Executive Director’s Evaluation
VIII. Committee Reports
A. Executive Committee
B. Finance & Budget Committee
i. Financials through September 2025*
IX. Programming
A. RFP for Youth Development/OST for 2026-2027*
B. 21% Century Community Learning Centers Gap Funding Proposals
i. Boys & Girls Club of the Big Bend*
ii. United Way of the Big Bend*
C. Early Learning Coalition of the Big Bend Funding Proposal*
D. Second Harvest of the Big Bend Funding Proposal*
X. Upcoming Meetings & Events
A. Human Services Trunk or Treat Event — Saturday, October 25, 10:00 a.m., Old West Enrichment
Center
B. Governing Council Workshop — Wednesday, November 12, 4:00 p.m.
C. Governing Council Meeting - Thursday, December 18, 4:00 p.m.
Xl Member Comments
XIl. Adjourn

An asterisk (*) denotes a council vote is expected.


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ
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The Children’s Services Council of Leon County
Funding Request: Afterschool Snack Program — Kids Cafe

Second Harvest of the Big Bend
4446 Entrepot Blvd

Tallahassee, FL 32310

Phone: (850) 562-3033

Point of Contact:
James R. McGowan
james@fightinghunger.org

Overview

Founded in 1982 as a food rescue organization, Second Harvest of the Big Bend (SHBB) joined
Feeding America in 1986 and today serves 16 counties across North Florida. Except for Leon, all
are rural, and 14 rank among Florida’s 25 most food-insecure counties (Florida Department of
Health, 2023). SHBB partners with more than 150 food pantries, churches, and community
groups, providing food and resources that ease the financial strain of rent, utilities, childcare, and
medical bills.

Our Challenge

Every child deserves to start life with the foundation of good nutrition. Yet in Leon County, far
too many children arrive at school hungry and struggle to learn on an empty stomach.

The child food insecurity rate in Leon County is 17.6%, higher than the Florida average of
16.8%. That means nearly one in five children in our community face uncertainty about their
next meal. Hunger is not just about an empty stomach - it affects a child’s ability to concentrate
in class, keep up with their peers, and grow into a healthy adult.

This challenge has deepened as federal hunger relief funding has declined. Programs that once

supported children locally have been reduced, forcing SHBB to absorb costs that were previously
covered. At the same time, the number of families turning to us for help continues to rise.

MEMBER OF ¥

e 4446 Entrepot Blvd. | Tallahassee, FL 32310 | www.fightinghunger.org AMERICA



Our Approach and Desired Outcome

To meet this urgent need, SHBB operates six Kids Cafe after-school sites in Leon County, five in
community centers and one in a public library. For children, Kids Cafe is more than an after-
school program. It is a safe haven where they receive food, care, and encouragement to succeed.

Each week, Kids Cafe serves more than 250 elementary students, providing over 1,300 free
snacks and meals. Along with nutrition, students receive tutoring, enrichment activities, and age-
appropriate nutrition education. A snack means a 3rd grader can finish her homework without
distraction. A meal means a child doesn’t have to worry if dinner will be waiting at home.
Parents and teachers consistently report that Kids Cafe participants are more focused, more
confident, and healthier overall.

But this lifeline is under strain. Recent federal funding cuts have stretched resources thin. To
secure long-term stability, SHBB is preparing to rejoin the State of Florida Afterschool Meal
Program (AMP) through the Department of Health. We have participated before, but COVID-19
made it difficult to operate effectively. Now, in the post-pandemic environment, we are ready to
return to this sustainable funding source.

The challenge is timing. Onboarding into the state program requires 6—8 months, and due to the
uncertainty of federal cuts this summer, we were unable to begin sooner. This leaves a gap that
local investment must bridge so that children do not lose support during the transition.

Our Request

Every afternoon, more than 250 children in Leon County depend on this program for food,
safety, and encouragement. Without it, many would return to homes where cupboards are bare
and meals are uncertain.

We respectfully request $25,000.00 from CSC to bridge this critical funding gap as we transition
to a sustainable program AMP. This support will ensure that:

e Children continue to receive more than 1,300 snacks each week
e Students can focus on their schoolwork instead of their hunger
e Our most vulnerable kids do not fall through the cracks during this transition period

Your partnership is the key to closing this gap. By joining us, you will not only keep children fed
today, but you will also invest in their future & stronger health, better school performance, and
brighter opportunities.

Together, we can ensure that no child in Leon County ends the school day worrying about
whether they will have enough to eat.
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