Background Explanation:

Making Miracles Group Home (MMGH) - now known as Making Miracles Haven, Inc. - was
previously awarded a grant from the Children’s Services Council of Leon County (CSC
Leon) to support the launch and staffing of its Phase Il transitional housing program for
homeless mothers and their children. However, due to a temporary merger with A Women's
Pregnancy Center (AWPC) - an organization with a strict policy against accepting
government funding - MMGH was required to return the awarded funds. This decision was
made to honor AWPC’s organizational policies, despite the critical need for the services
MMGH was poised to expand. As of July 1, 2025, MMGH has formally separated from AWPC
and is once again operating independently, with full autonomy over its funding sources and
programmatic direction,

Emergency Funding Proposal:

Making Miracle Haven, Inc. (MMH) is urgently seeking emergency funding to restore staffing
capacity for its Phase Il Group Home, which provides transitional housing and wrap-around
services to homeless mothers with multiple children up to age 5. While MMH originally
requested CSC Leon funding to support a Volunteer Manager and an Qutreach
Coordinator, our immediate and most urgent need is for a full-time House Parent to cover
the 3:00 PM to 11:00 PM shift at the Group Homes. This shift is critical, as it coincides with
the time when all residents are home — meals are being prepared, chores are coordinated,
curfews are monitored, and support by staff is most needed. Without funding to support
this position, MMH has been delayed in opening the Phase Il home, despite having secured
the property and completed initial preparations. Emergency support will allow MMH to
resume operations at full capacity, meet the needs of vulnerable families, and fulfill the
original goals outlined in the previously approved CSC Leon grant.

We currently have 20 women on the waiting list,

Funding requested: $33,586.80, to support a full-time House Parent position at $15/hour,
including FICA, for a 12 month period.




MAKING MIRACLES HAVEN FY25-26 ANNUAL OPERATING BUDGET

Revenue
Banquet
Individuals
TOTAL REVENUE

Expenses
Operating
Mallbox Setvices
Software
Office Supplies
Equipment
Total Operating
Building
Growth Management Permit
Property and GL Insurance
Maintenance
Property Tax
Securlty
Pest Control
Utilitles
Phone + Internet
Website
Total Building
Client Services
Background Check
Services for Residents
Van
Insurance
Gas, Maintenance
Total Client Services
Fundraising Expenses
Mallings
Supplies & Materials
Total Fundraising
Payroll
FiCA (7.65%)
Wages
Total Payroll

TOTAL EXPENSES

$100,000.00
$70,000.00

$170,000.00

$260.00
$1,020.00
$500.00
$1,200.00

$2,970.00

$300.00
$10,000.00
$2,500.00
$3,867.00
$1,200.00
$720.00
$8,000.00
$3,000.00
$250.00

$29,837.00

$500.00
$50.00

$6,000.00
$6,000.00

$12,550.00

$500.00
$9,500.00

$10,000.00

$7,637.76
$99,840.00

$107,477.76

$162,834.76




