BOYS & GIRLS CLUBS
OF THE BIG BEND

BOYS AND GIRLS CLUB BIG BEND

TITLE |
AFTER SCHOOL
PROPOSAL

Kacy Dennis

CEO, Boys and Girls Club Big Bend
kdennis@bgcbb.org
850-322-8998




i

TABLE OF
CONTENTS

Funding Request Page 3
Programming & Curriculum Page 5
Inclusion Page 6
Family Engagement Page 7
Strategic Plan and Goals & Objectives Page 9
Core Components & Implementation Strategies Page 8
Logic Model Page11
Evaluation Page 12
Budget Page 13
Appendix Page 16

S A B P B AR A A A AR AR )

i
:

Page 002



Funding Request from Boys and Girls Club Big Bend to the Children’s
Services Council

Boys & Girls Clubs of the Big Bend (BGCBB) respectfully submits this urgent funding
request to the Children’s Services Council to support the continued delivery of high-
quality afterschool and summer programming for over 1,700 students attending Title |
elementary and middle schools across Leon County.

This request comes at a critical juncture. Due to a hold and ongoing federal review of
programs that have historically supported out-of-school time services for high-need
communities, there is growing uncertainty as to whether funding will be disbursed at all.
As a result, there is an urgent risk of service disruption just weeks before the start of the
new school year. Without this support, many families, particularly those with the
greatest economic and academic need will lose access to safe, structured, and
academically enriching environments during critical out-of-school hours.

As the fiscal agent for this initiative, BGCBB brings deep expertise in afterschool
programming, fiscal accountability, and youth development. BGCBB maintains a
longstanding, trusted partnership with Leon County Schools, and through this
collaboration, will utilize school facilities to operate programming in direct alignment
with school-day instruction. This partnership enables efficient use of public resources
and ensures strong communication between program and school staff.
Through this funding, BGCBB will:
e Operate programs at 15 school sites (11 Title | elementary schools, 3 Title | middle
schools, and 1 K-8 school)
e Serve more than 1,700 students in grades K-8, prioritizing those with the greatest
academic and economic need
e Deliver daily instruction in literacy, math, and STEAM, led by certified teachers and
trained youth development staff
e Deliver a seamless staffing model that blends the strengths of both organizations:
BGCBB will contract with Leon County Schools to employ experienced
administrative personnel including site managers, a program coordinator, and a
project manager ensuring continuity with school-day leadership and compliance
with district procedures. Simultaneously, BGCBB will directly hire and manage a
team of dynamic activity leaders who bring energy, creativity, and strong youth
engagement skills to each site. This collaborative staffing approach guarantees safe,
structured, and high-quality programming rooted in both educational alignment and
positive youth development.
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e Provide enrichment opportunities, including field trips, vendor-led experiences, arts,
and wellness education

e Leverage partnerships, including with Florida State University Work Study, to expand
staff capacity and enhance student support

Total Funding Request: $2,100,000
e Staffing & Administration: $1,653,392.01
e Program Costs (field trips, vendors, materials, parent engagement): $446,607.99
¢ In-Kind Contributions: Use of school facilities, utilities, oversight, and logistical
support from Leon County Schools and other community partners
e Remaining Balance: $0.00 - fully allocated and ready for immediate implementation

This initiative directly supports the Children’s Services Council’s mission by ensuring
vulnerable students continue to receive high-quality educational support beyond the
school day. With the support of CSC and the leadership of Boys & Girls Clubs of the Big
Bend, we can ensure continuity of services for families, stability for working parents,
and expanded learning opportunities for the students who need them most.
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Programming & Curriculum Used in Title | Out of School Time Programs

The Title | Out of School Time Programs supported by BGCBB utilize a curriculum that is
both academically rigorous and culturally responsive, designed to complement the
school-day experience and address the whole child. Programming aligns with Florida’s
Benchmarks for Excellent Student Thinking (B.E.S.T.) Standards, with a targeted focus on
literacy, mathematics, and science.

Hands-on and Hands On Learning

The curriculum emphasizes hands on, project-based learning (PBL) models that
promote creative thinking, collaboration, and real-world application of academic skills.
Students engage in activities that foster emotional awareness, cultural understanding,
physical health and wellness, and problem-solving strategies. Weekly PBL sessions,
highlighted on Fridays in the sample schedule, allow students to integrate academic
concepts with creative, student-led inquiry.

STEAM Integration and Robotics

To deepen engagement and expand learning opportunities, Title | OST sites integrate
STEAM instruction (Science, Technology, Engineering, Arts, and Mathematics) across
enrichment and academic blocks. All programs have access to the LCS STEAM Library,
which provides ready-made lesson plans, robotics kits, and hands-on materials.
Students participate in coding challenges, engineering design activities, and robotics
exploration as part of both enrichment time and cross-curricular academic sessions.

Academic Enrichment and Support

Each day includes a structured Academic Enrichment Block (60 minutes) where
certified teachers and trained staff deliver standards-aligned instruction focused on
ELA, math, and science, using engaging, scaffolded materials tailored to student needs.
The day concludes with dedicated Academic Support/ Homework Help sessions to
reinforce learning and ensure students stay on track.

Personal Enrichment and Wellness

The curriculum also prioritizes visual and performing arts, career exploration, character
education, and physical wellness. These opportunities allow students to discover
interests and build life skills in a safe, nurturing environment. Students engage with local
artists, community organizations, and guest vendors who bring diverse enrichment
experiences aligned to student interests and program goals.

By integrating academics with enrichment, wellness, and STEAM, the Title | OST
Programs offer a balanced, dynamic curriculum that supports academic achievement
and personal growth for all students.

> Page 005

DOV 8, G LTS



Inclusive Programming for Title | Out-of-School Time Programs

The out-of-school time programs serving Title | schools supported by BGCBB are
designed to be inclusive, equitable, and accessible to all students, particularly those
who benefit most from extended academic support and enrichment. The foundation of
these programs is built on the belief that all children, regardless of ability, background,
or life circumstance deserve a safe, structured, and enriching environment that
supports their learning and development beyond the traditional school day.

Priority Enrollment for Students with Academic and Economic Needs

Enrollment efforts will prioritize students who demonstrate the greatest need for
academic intervention and support. This includes children who score at Level 1 or Level
2 on the Florida Assessment of Student Thinking (F.A.S.T.), students with Exceptional
Student Education (ESE) Individualized Education Plans (IEPs), and those identified as
economically disadvantaged. Siblings of these students will also receive priority, as
shared participation among siblings contributes to higher consistency, stronger family
engagement, and improved outcomes for all children involved.

Inclusive and Differentiated Program Design

The curriculum and instructional approach are intentionally designed to meet the needs
of diverse learners. Academic and enrichment sessions are differentiated, with supports
embedded to help students of varying ability levels access content and fully engage.
Collaboration with school-based support teams ensures continuity of care and
implementation of individualized accommodations when needed.

Family Engagement and Communication

Recognizing that family involvement is key to student success, the program will
maintain strong communication with families to ensure transparency and build trust.
Staff will work to identify and remove barriers to participation through, flexible
scheduling of family events, and referrals to wraparound services when needed.
Enrollment of siblings and close coordination with families will promote regular
attendance and strengthen family school program connections.

By embedding inclusive practices into every layer of the out-of-school time program
from recruitment and staffing to curriculum and enrichment, Title | afterschool
programs will ensure that all students, particularly those who need support the most,
are seen, supported, and given the opportunity to succeed.
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Family Engagement

Family engagement is a foundational element of high-quality out-of-school time
programming for Title | schools. The program is designed to foster strong partnerships
with families by creating multiple opportunities for them to be involved in meaningful
ways that support student learning, well-being, and long-term success.

Dedicated Family Engagement Events
Each site will host two structured family involvement events annually. These events will
be strategically scheduled based on site-specific needs and family availability to
maximize participation. Events may include:
e [nteractive learning nights that showcase student work and provide hands-on
activities tied to literacy, STEAM, and social-emotional learning
e Workshops or resource fairs featuring community partners and strategies to support
learning at home
e Celebrations of learning or cultural showcases to recognize student growth and
affirm the diverse backgrounds of participating families

These events will be designed to be accessible, culturally responsive, and engaging for
families with varying schedules and needs.

Ongoing Communication and Feedback
To maintain a strong connection between families and the program, a multi-faceted
communication plan will be implemented, including:
e Monthly newsletters highlighting academic goals, enrichment themes, and upcoming
opportunities
e Daily updates or communication tools (folders, text alerts, or apps) to share key
reminders and student successes
e Biannual parent surveys to collect feedback on programming quality, child
experience, and family needs
e Open feedback loops that allow family input to inform continuous improvement of
services and supports
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Family Engagement

Parent Voice in Program Design and Support

Parents and caregivers play a critical role in shaping program experiences. To ensure
services are responsive to family and student needs, the program will implement a
family needs assessment during the enrollment process and at designated checkpoints
throughout the year. This assessment will gather information about each family’s
priorities, scheduling needs, academic concerns, and areas where additional support is
desired. Staff will use this information to:

¢ Inform instructional planning and enrichment offerings

¢ |dentify barriers to participation and proactively address them

e Customize communication and engagement strategies based on family preferences

In addition to the needs assessment, families will be encouraged to share ongoing
feedback through structured check-ins and informal conversations. This continuous
input will help guide programming decisions, ensure cultural relevance, and build strong
relationships between staff and families. By centering family voice in this way, the
program will remain flexible, inclusive, and aligned with the real needs of the community
it serves.

By embedding family engagement throughout the program’s structure, culture, and
communication systems, out-of-school time programs for Title | schools will deepen
connections between home and program, ultimately improving outcomes for students
and their families.
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Strategic Plan for Academic Enrichment Afterschool Program
Leon County Schools - Title | Afterschool Initiative

Vision
All students attending Title | schools in Leon County have equitable access
to high-quality after-school programs that close academic gaps, foster
personal growth, and engage families as partners in student success.

Mission
To provide a safe, supportive, and academically enriching afterschool
environment that strengthens students’ academic performance, nurtures
their social-emotional development, and empowers families through
meaningful engagement.

Goals and Objectives

Area Goal Objectives
Improve students’ - 70% of participants will show learning
Academic proficiency in gains on standardized tests or classroom
Enrichment reading, math, and assessments.
science. - Weekly tutoring & homework help.
Personal Build students’ life - Offer at least 2 personal enrichment clubs
Enrichment skills, leaf:lershlp, (STEM, arts, 'sr')ort.s) per sgmester.
and confidence. - Track participation & skill surveys.
. - Provide at minimum two (2)
. Strengthen family .
Family _ : family workshops or events.
involvement in -
Engagement ) - 50% of families attend at
student learning.
least one event.
Health & Ensure students’ - Provide nutritious suppers daily.
Nutrition basic needs are met | - Partner with LCS and local agencies for
to support learning. wellness sessions.
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Core Program Components

Academic Enrichment

e Academic Enrichment with certified teachers

e Homework help and tutoring (aligned with BEST Standards and school based scope
and sequence)

e Project-based learning in STEM, reading, arts

e Literacy & numeracy games

Personal Enrichment

e Clubs: examples -robotics, dance, gardening, journaling. Clubs will be based on
school based needs assessment.

e Resiliency lessons (e.g., conflict resolution, teamwork)

Family Services
e Family literacy nights, parent workshops, parenting tips
e Resource referrals (education, counseling, etc.)

Nutrition
e Daily USDA-approved supper or snacks

Implementation Strategies
e Certified Teachers & Tutors: Use LCS staff or vetted partners for academic support.

e Community Partners: Existing partners include: universities, libraries, nonprofits for
enrichment & family services.

e Data Tracking: Attendance, academic performance, family participation tracked in
data tracking system.

e Continuous Feedback: Surveys for students, parents, staff. Adjust activities
quarterly based on school and program data.
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Logic Model

Title I Schools in Leon County urgently need $2.1 million dollars to sustain
operations for afterschool programming in the 2025-26 school year. This
critical funding gap is the result of the federal government withholding Title IV,
Problem/ Part B funds. Without these programs, which primarily serve Title | schools and
Need underprivileged children, students and families will face significant hardships.
Many children would be left without supervision during out-of-school hours,
losing access to safe, supportive environments that foster academic growth
and personal enrichment.

The resources required to successfully implement this program include, but
are not limited to: qualified staff, such as - a program director, certified
Resources teachers, and activity leaders, to safely manage and operate daily activities;
lInputs curriculum materials and instructional resources to effectively engage
students; and vendors, field trips, and transportation services that enrich
learning experiences and broaden students’ horizons.

Monday through Friday, students will participate in one hour of academic
enrichment led by a certified teacher. These sessions are specifically designed
to target and close achievement gaps among our students.

Each day will also include an hour of personal enrichment time, during which
students will work in groups with vendors and activity leaders to explore
Activities personal choice activities and clubs.

On Fridays, students will have the opportunity to engage in project-based
learning activities, allowing them to apply their skills in creative, hands-on
ways.

Additionally, family workshops and events are provided to support all
members of each students family.

The afterschool program will serve 1700 students, providing more than 500
hours of academic enrichment throughout the year. In addition, the families of

Outputs
P the students will benefit from the program, gaining access to valuable supports
and resources designed to meet the needs of the entire family.
The outputs of the afterschool program will directly support its outcomes by
enhancing students’ academic performance by demonstrating 70% students
Outcomes making learning gains. Offering families meaningful opportunities to connect

with community partners. This will be measured through sign in sheets and
agendas with 80% of families attending. Together, these efforts will help
improve the overall quality of life for the students and their families.
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Evaluation

Academic Data: Progress monitoring (FAST), STAR

Attendance: Afterschool and school-day attendance rates.

Surveys: Student engagement, family satisfaction.

Continuous Improvement: Quarterly review meetings with site teams to review
current student data and trends.
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Schools

Title | After School Budget Proposal

Elementary K-5: Apalachee, Astoria, Bond, Hartsfield, Oak Ridge, Pinveview, Riley, Ruediger, Springwood, Sabal Palm,

Sealey

Middle School 6-8: Griffin, Fairview, Nims
Pk-8 School: Woodville (counted in Elem and Middle school numbers)

Students Total
per school [Schools Students
Elem Students served per
school 120 12 1440
Middle School Students
served per school 65 4 260
Total: 1700
[Allocation $2,100,000.00|
Staffing
SS6.20%
Retirement [Medicare |Workers
Position Base Salary |Benefits 14.03% 1.45% Comp.9% |Total
Program Coordinator $67,994.64 $7,745.04| $9,539.65 $5,201.59 $611.95 $91,092.87
Project Manager $56,000.00( $7,745.04| $7,856.80 $4,284.00 $504.00 $76,389.84
Site Manager @ 21.50 @
10 months/8 hours per
day (212 days PT5) $36,464.00( $7,745.04| $5,115.90 $2,789.50 $328.18 $52,442.62
Site
Manager x
15 sites $786,639.30
Site Manager hourly (for Site
summer) @ 21.50 @ 26 Manager x
days @ 6 hours per day $3,354.00 15sites $50,310.00
TotalAdmin
Cost $1,004,432.01
[ School Year
School Year School Based Staff (Woodville is counted in both ELEM and Middle)
Elementary Position
Position Quantitiy  |Avg. Hourly |Hours School Days |#0f Schools [Total
Activity Leader 4 $15.00 2.5 175 12 $315,000.00
Certified Teacher 2 $30.00 1 175 12 $126,000.00
Total $441,000.00
Middle School Based Staff (Woodville is counted in both ELEM and Middle)
Middle Position Quantitiy Avg. Hourly [Hours School Days |#0of Schools [Total
Activity Leader 2 $15.00 2 175 4 $42,000.00
Certified Teacher 1 $30.00 1 175 4 $21,000.00
Total $63,000.00



School Year

Staffing
Total: $504,000.00
|Summer |
Elementary School Based Staff
Position Quantitiy  |Avg. Hourly |Hours School Days |#0f Schools [Total
Activity Leader 4 $15.00 24 12 $86,400.00
Certified Teacher 2 $35.00 24 12 $40,320.00
Total $126,720.00
Middle School School Based Staff
Position Quantitiy Avg. Hourly [Hours School Days |#0of Schools [Total
Activity Leader 2 $15.00 24 4 $14,400.00
Certified Teacher 1 $35.00 24 4 $6,720.00
Total $21,120.00
Summer
Staffing
Total: $147,840.00
12 Month
Staffing
Total $651,840.00
Site Program Cost
Consumables most of the consumables are in kind | $20,067.99
Vendors 25 paid vendor sessions per site @ 120 students $138,800.00
Admissions $15 per person @ 1700 students @ 4 field trips $102,000.00
Transportation Summer Field Trips (Elementary - 1 per week 2 busses @ 4 weeks) $44,800.00
Transportation Summer Field Trips ( Middle - 1 per week 1 bus @ 6 weeks) $9,600.00
Parent Involvementx2  [3AL@ 2 hours @$15=$90x11ELEM  [2AL@ 2 @ $15=$60x 4 Mi $2,460.00
Total
Programmi
ng Cost $317,727.99
Indirect
Cost 6% $126,000.00
Balance $0.00|




Contributions for Title | Schools Afterschool & Summer Programming

Childrens Service Counsel Leon County Schools Enrichment Vendors
Admin & School Year Staffing $1,505,552.01 LCS Facilities Rentals $1,644,431.00 Enrichment Vendors $487,160.00
Summer Staffing $147,840.00 LCS Nutrition Services $1,321,539.00 FSU Work Study Students $336,000.00
Individual Site Expenses $446,607.99 LCS STEAM Library $200,000.00
Curriculum & Supplies $480,000.00
Total Contribution $2,100,000.00 Total Contribution $3,645,970.00 Total Contribution $823,160.00

COMBINED TOTAL CONTRIBUTIONS

$6,569,130.00
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Proposed Schedule 2025-2026

ELEMENTARY SCHOOLS HOURS OF OPERATIONS

AFTER SCHOOOL SITE OPERATIONS

Start Date |8/1 1/2025 |End Date |5/22/2026 | Total Number of Service Days | 175
9/1/2025,10/13/2025, 11/11/2025, 11/24/2025, 11/25/2025, 11/26/2025, 11/27/2025, 11/28/2025, 12/22/2025,
12/23/2025, 12/24/2025, 12/25/2025, 12/26/2025, 12/29/2025, 12/30/2025, 12/31/2025, 1/1/2026, 1/2/2026, 1/5/2026,
1/6/2026, 1/19/2026, 2/16/2026, 3/16/2026, 3/17/2026, 3/18/2026, 3/19/2026, 3/20/2026, 3/23/2026, 4/3/2026

Non-service days

Monday Tuesday Wednesday Thursday Friday Total hours of After
Start Time 3:00 PM 3:00 PM 3:00 PM 3:00 PM 3:00 PM School services per typical
End Time 6:00 PM 6:00 PM 6:00 PM 6:00 PM 6:00 PM week.
Hours 3 3 3 3 3 15
Early Release Dates |5/20/2026, 5/21/2026,5/22/2026 Total Service Days 3 |Hours/Day | 5.5
SUMMER SITE OPERATIONS
Start Date |06/01/2026 |End Date |07/17/2026 | Total Number of Service Days | 24

) 6/18/2026, 6/29/2026, 6/30/2026, 7/1/2026, 7/2/2026
Non-service days

Monday Tuesday Wednesday Thursday Friday Total hours of Summer
Start Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM services per typical
End Time 1:00 PM 1:00 PM 1:00 PM 1:00 PM week.
Hours 5 5 5 5 20

MIDDLE SCHOOLS HOURS OF OPERATIONS

AFTER SCHOOOL SITE OPERATIONS

Start Date |8/1 1/2025 |End Date |5/22/2026 | Total Number of Service Days | 175
9/1/2025,10/13/2025, 11/11/2025, 11/24/2025, 11/25/2025, 11/26/2025, 11/27/2025, 11/28/2025, 12/22/2025,
12/23/2025, 12/24/2025, 12/25/2025, 12/26/2025, 12/29/2025, 12/30/2025, 12/31/2025, 1/1/2026, 1/2/2026, 1/5/2026,
1/6/2026, 1/19/2026, 2/16/2026, 3/16/2026, 3/17/2026, 3/18/2026, 3/19/2026, 3/20/2026, 3/23/2026, 4/3/2026

Non-service days

Monday Tuesday Wednesday Thursday Friday Total hours of After
Start Time 4:00 PM 4:00 PM 4:00 PM 4:00 PM 4:00 PM School services per typical
End Time 6:00 PM 6:00 PM 6:00 PM 6:00 PM 6:00 PM week.
Hours 2 2 2 2 2 10
Early Release Dates |5/20/2026, 5/21/2026,5/22/2026 Total Service Days |Hours/Day | 5.5
SUMMER SITE OPERATIONS
Start Date o6/01/2026 |End Date [07/17/2026 | Total Number of Service Days | 24

) 6/18/2026, 6/29/2026, 6/30/2026, 7/1/2026, 7/2/2026
Non-service days

Monday Tuesday Wednesday Thursday Friday Total hours of Summer
Start Time 8:00 AM 8:00 AM 8:00 AM 8:00 AM services per typical
End Time 1:00 PM 1:00 PM 1:00 PM 1:00 PM week.

Hours 5 5 5 5 20




LEON

3§ COUNTY

SCHOOLS

Elementary Sample Afterschool Program Schedule

Grade Time Monday ‘ Tuesday ‘ Wednesday ‘ Thursday Friday
Arrival
K-5 2:50-3:10 | Attendance/Snack Attendance/Snack Attendance/Snack | Attendance/Snack | Attendance/Snack
20 min
Academic Enrichment-ELA/Math/Science/PBL
K-5 3:10-4:10 Academic Academic Academic Academic PBL
60 min Enrichment Enrichment Enrichment Enrichment
Personal Enrichment- Visual Arts/Performing Arts/Character Education/Career Exploration/Clubs/Vendors
K-5 4:10-5:10 Personal Personal Personal Personal Personal
60 min Enrichment Enrichment Enrichment Enrichment Enrichment
Academic Support: Homework Help
K-5 5:10-5:40 | Academic Support Academic Support Academic Support | Academic Support | Academic Support
30 min
Personal Enrichment- Physical Fitness/ Health and Wellness
K-5 5:40 Physical Fitness/ Physical Fitness/ Physical Fitness/ Physical Fitness/ Physical Fitness/
20 min Health and Wellness Health and Health and Health and Health and
Wellness Wellness Wellness Wellness
Dismissal
K-5 6:00 Student Pick Up Student Pick Up Student Pick Up Student Pick Up Student Pick Up
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Middle School Sample Afterschool Program Schedule

Grade Time ‘ Monday ‘ Tuesday Wednesday Thursday Friday
Arrival
3:50-4:10
6-8 20 min Attendance/Snack Attendance/Snack Attendance/Snack Attendance/Snack Attendance/Snack
Academic Enrichment- ELA/Math/Science/PBL

6-8 4:10_5.:10 Academic Enrichment Academic Enrichment | Academic Enrichment Ac.ademlc PBL

60 min Enrichment

Personal Enrichment- Physical Fitness/ Health and Wellness/ Visual Arts/Performing Arts/Career Exploration/Clubs

6-8 5:10-5:40 . . Personal Enrichment Pe.rsonal Personal Enrichment

30 min Personal Enrichment Personal Enrichment Enrichment

Academic Support: Homework Help

6-8 5:40-6:00 . . . ) .

20 min Academic Support Academic Support Academic Support Academic Support Academic Support

Dismissal

6-8 6:00 Student Pick Up Student Pick Up Student Pick Up Student Pick Up Student Pick Up




August 2025 K-8 Supper Menu

Monday Tuesday Wednesday Thursday Friday
WG Beef Taco WG Corndog WG PB&J Jamwich Meatballs WG Pizza Anytimer
X Salsa Cup Fava Beans Cheese Stick WG Garlic Bread Baby Carrots w/ Ranch
.E Assorted Fruit Assorted Fruit Celery Sticks w/ Ranch Veggie Juice Assorted Fruit
e Milk Milk Assorted Fruit Assorted Fruit Milk
Ketchup & Mustard Milk Milk
Fruit Served: Fruit Served: Fruit Served: Fruit Served: Fruit Served:
Monday Tuesday Wednesday Thursday Friday
WG Cheesy Pull-Aparts WG Pepperoni Pizza WG Turkey Ham & Cheese WG Grilled Cheese WG Turkey & Cheese
g Veggie Juice Breadsticks Anytimer Celery Sticks w/ Ranch Sandwich
o Assorted Fruit Fava Beans Baby Carrots w/ Ranch Assorted Fruit Baby Carrots w/ Ranch
Nt Milk Assorted Fruit Assorted Fruit Milk Assorted Fruit
Milk Milk Milk
Fruit Served: Fruit Served: Fruit Served: Fruit Served: Fruit Served:
Monday Tuesday Wednesday Thursday Friday
WG Beef Taco WG Corndog WG PB&J Jamwich Meatballs WG Pizza Anytimer
g Salsa Cup Fava Beans Cheese Stick WG Garlic Bread Baby Carrots w/ Ranch
vl Assorted Fruit Assorted Fruit Celery Sticks w/ Ranch Veggie Juice Assorted Fruit
S Milk Milk Assorted Fruit Assorted Fruit Milk
Ketchup & Mustard Milk Milk
Fruit Served: Fruit Served: Fruit Served: Fruit Served: Fruit Served:
Monday Tuesday Wednesday Thursday Friday
WG Pepperoni Pizza WG Turkey Ham & Cheese WG Grilled Cheese WG Turkey & Cheese
©0 No School Breadsticks Anytimer Celery Sticks w/ Ranch Sandwich
F Fava Beans Baby Carrots w/ Ranch Assorted Fruit Baby Carrots w/ Ranch
v Assorted Fruit Assorted Fruit Milk Assorted Fruit
Milk Milk Milk
Fruit Served: Fruit Served: Fruit Served: Fruit Served: Fruit Served:

Students <6YO must choose 1 milk: non-fat unflavored milk, 1% unflavored milk, or lactose-free milk
Students 26YO must choose 1 milk: non-fat flavored milk, non-fat unflavored milk, 1% unflavored milk, or lactose-free milk




Title | After School Job Descriptions

District Coordinator-

The District Coordinator is responsible for overseeing and coordinating all after-school
programs across the district. This individual works closely with site staff and district team
members to ensure programs operate efficiently and align with district-wide goals and
standards. The District Coordinator monitors program implementation, ensures compliance
with all reporting requirements, and facilitates ongoing evaluation to support continuous
improvement throughout the school year.

Project Manager-

The Project Manager is a district-level position that reports directly to the District Coordinator.
This role supports the effective operation of REC after-school programs by ensuring site-level
needs are addressed from a district perspective. The Project Manager conducts regular site
visits to monitor program quality, provide guidance, and offer hands-on support to staff,
contributing to the overall success and consistency of programs across the district.

Site Manager-

The Site Manager is based at an individual school site and is responsible for overseeing the
daily operations of that school’s after-school program. Teachers and activity leaders report
directly to the Site Manager, who ensures that programming runs smoothly and effectively. The
Site Manager also engages with parents to address needs and resolve any concerns, while
maintaining regular communication with district-level staff to ensure the program is aligned
with broader goals and expectations.

Certified Teachers-

Certified Teachers provide tutoring and enrichment activities that are aligned to the academic
needs of the students they serve. Focusing on subjects such as reading, math, or science,
teachers design and deliver engaging lessons that are informed by school-wide data and
tailored to support student growth. Their work plays a critical role in reinforcing daytime
learning and advancing academic achievement through the after-school program.

Activity Leaders-

Activity Leaders serve in a vital support role, working directly with students to lead and assist
with daily personal enrichment activities. They help ensure these activities are engaging, well-
organized, and run smoothly. In addition to program support, Activity Leaders are responsible
for maintaining a safe and supervised environment for students throughout the duration of the
REC after-school program.



7/17/2025
To Whom It May Concern,

I am writing as a concerned and saddened parent whose children will no longer be able to benefit
from an educational afterschool program due to a lack of funding.

As a mother, I’ve seen firsthand the incredible impact these programs have had on my children’s
academic growth, confidence, and overall well-being. They offered more than just supervision
they offered structured learning, emotional support, and opportunities that simply aren’t
available during the regular school day.

My children thrived in this environment. The program provided homework help, mentorship, and
enrichment activities that sparked their interests and encouraged them to stay engaged with their
learning. For working families like mine, these programs also gave us peace of mind, knowing
our children were safe, supported, and productively occupied after school.

Afterschool programs are proven to improve academic outcomes, reduce risky behaviors, and
promote social and emotional development. They help struggling students catch up, and give
advanced learners room to explore. They also expose children to arts, STEM, literacy, and
physical activity opportunities many of us cannot afford outside of school.

Now, because of budget constraints, this lifeline is being taken away. I worry about the
consequences not just for my own children, but for the many families who rely on these services

to bridge gaps, open doors, and keep their children on the path to success.

I hope those in a position to influence funding decisions will remember what’s truly at stake. Our
children deserve access to programs that help them thrive—not just during school hours, but
beyond.

Thank you for your time and consideration.

Sincerely,

_esloa, (unmica)

Akeba Cummins



7/17/2025
To Whom It May Concern,

I am writing to express my deep sadness and concern over the discontinuation of the educational
afterschool program that has been an essential part of my children's academic and personal
development. As a parent of both a high school student and an elementary school student, I have
witnessed firsthand the life-changing impact this program has had on my family.

My 11th grader has been able to explore a variety of career paths through this program
opportunities that we would not have been able to access on our own. From career readiness
workshops to college preparation programs like TRIO, the afterschool program has been
instrumental in shaping his goals and future plans. It provided guidance and resources that have
helped him prepare for life beyond high school, something that can be incredibly overwhelming
for both students and parents without the right support. The program also offered credit retrieval
options for high school students, ensuring that those who may have fallen behind still had a path
to earn their diplomas. That kind of second chance can change a young person’s life.

I also have a 4th grader, and the growth I’ve seen in him since joining the program has been
equally powerful. Through Reading Pals, he developed a genuine love for reading a love that
didn’t come naturally before. He looked forward to the stories, the encouragement, and the
special time spent learning. The academic support he received not only helped him thrive. He
grew in confidence and ability, and it was beautiful to watch him begin to believe in himself.

This afterschool program was not just a convenience for our family it was a vital part of my
children’s education and their emotional well-being. It was a safe, nurturing environment that
supported them academically and personally. As a parent, I felt supported too. I knew my
children were in good hands, learning, growing, and preparing for a brighter future.

Losing this program feels like a devastating step backwards not only for my children, but for so
many others in our community who rely on these services to overcome barriers and stay on track.

Please understand that this program matters. It has helped keep students in school, fostered a
love of learning, and opened doors that many of us cannot open alone. I urge you to reconsider
whatever decision has led to this program being taken away, and to fight for its continuation for
my children, and for all the students who still need this chance.




7/17/2025
To Whom It May Concern,

I am writing as a concerned and deeply worried parent regarding the recent news that afterschool
programs in Leon County School will not be receiving funding for this school year. As a
working parent of two children, I am struggling to understand how we will manage without the
support and structure these programs provide.

Both of my children have benefited immensely from the afterschool program not only
academically, but socially and emotionally as well. It has offered them a safe, structured, and
enriching environment during the critical hours between the end of the school day and when I am
able to leave work. Without this program, I truly do not know what I will do.

I work full time and do not have family nearby who can help with afterschool care. The program
has been a lifeline for our family offering tutoring, healthy snacks, and activities that help my
kids stay engaged and on the right path. The thought of losing this support is overwhelming and
honestly, frightening.

I understand that funding decisions are complex and challenging, but I urge you to consider the
real-life impact this will have on families like mine. Without this program, many of us are left
scrambling to find safe, affordable, and meaningful care for our children and for some, such an
option may simply not exist.

Please, if there is anything that can be done additional fundraising, grants, community
partnerships I am willing to help in any way I can. But we cannot afford to lose this program. I
am asking pleading that you find a way to keep afterschool programming available for the
students and working families who truly depend on it.

Sincerely,




7/17/2025
To Whom It May Concern,

I am writing this letter as a heartbroken and deeply concerned mother. I recently learned that the
afterschool program that has played such a vital role in my child’s growth and development will
no longer be available. As a parent of multiple children, including one with severe academic
challenges, this news has left me devastated.

My daughter is a student at Ruediger Elementary School, which recently earned an “A” school
rating a proud achievement that reflects the hard work of its students, teachers, and support
programs. I truly believe that the afterschool program played a significant role in helping
students like my daughter contribute to that success.

My child has struggled significantly in both reading and math. Despite my best efforts, I was not
able to give her the one-on-one academic support she desperately needed especially as I juggle
the demands of raising multiple children. Once she joined the afterschool program, things began
to turn around. Through the support, structure, and encouragement she received, she made
tremendous gains 22 points in both reading and math. For a child with learning difficulties, this
growth is more than a number it represents hope, confidence, and the belief that she is capable.

The program offered more than academic help. It gave her a safe, nurturing space to grow
socially and emotionally. It gave me peace of mind knowing she was somewhere supportive
while I continued to provide for our family. As a free program, it lifted a burden that I otherwise
could not afford to carry.

To now learn that this program may be taken away is absolutely heartbreaking. My daughter still
needs this support, and so do many other students who are finally beginning to find their footing.
Taking it away threatens to undo so much of the progress that’s been made not just by my
daughter, but by the school community as a whole.

Please, I urge you to reconsider. Think about the children who rely on this program not for
convenience, but for survival, for progress, and for a real chance at success. My daughter
deserves the opportunity to continue growing. She has come so far, and it pains me to think she
may now fall behind again through no fault of her own.

Thank you for listening. I hope you will advocate for families like mine and help ensure that this
vital program can continue to serve the students who need it most.

Sincerely, %

oncerned and hopeful parent




7/17/2025
To Whom It May Concern,

I am writing to express my deep concern and sadness regarding the discontinuation of the
educational afterschool program due to lack of funding. As both a parent and a teacher, I have
seen just how vital this program has been not only for my own children, but for the students I
teach every day.

Afterschool programs are more than just a place for children to go after the final bell rings. They
are structured environments where students receive academic support, emotional encouragement,
and meaningful enrichment opportunities. These programs give children consistency,
mentorship, and a sense of belonging. For many students, especially those who face challenges at
home or in the classroom, this additional time and support can make all the difference.

My own children have greatly benefited from the afterschool program. It provided them with
academic reinforcement, social interaction, and exposure to new interests all in a safe, nurturing
environment. I’ve watched them grow in confidence, improve their grades, and become more
excited about learning.

As a teacher, 1 have witnessed similar growth in many of my students who participated in the
program. Struggling readers gained fluency through one-on-one support. Quiet students found
their voice through enrichment activities and group projects. Several of my students who were at
risk of falling behind were able to stay on track because of the help they received after school.

Losing this program will have an undeniable impact not only on individual students, but on
entire classrooms and communities. Families depend on these programs for academic support,
child care, and peace of mind. Educators depend on them as a bridge between the classroom and
home that helps reinforce learning and prevent students from falling through the cracks.

I understand that funding is limited, but I urge you to remember what’s truly being lost. This is
about more than budgets this is about opportunity, equity, and giving every child a fair chance to
succeed.

Please do what you can to help restore or secure funding for this essential program. Our children
and our future depend on it.

Sincerely,

gt WENian)

Angel McMilliam



I write to you today not only as a teacher in our district, but also as a parent and a member of the
school advisory committee — roles that give me a unique and deeply personal perspective on the
lives of our students and families.

It has come to our attention that funding for our after-school program is at risk of being reduced
or cut entirely. I cannot overstate the level of concern this has raised among families, educators,
and community members who have seen firsthand the transformative impact this program has
had on our students.

For many working families, the after-school program is not just enrichment — it is essential. It
provides a safe, structured environment for students long after the final school bell rings. It offers
academic support, emotional stability, healthy social interaction, and in many cases, a meal. For
some students, it is the one place where they feel seen, supported, and safe.

As a teacher, I’ve witnessed how the after-school program directly contributes to student success
during regular classroom hours. Students who participate consistently show better emotional
regulation, increased confidence, and improved academic performance. As a parent, I have the
peace of mind knowing my own child is in a nurturing, secure space that fosters growth beyond
textbooks. And as a member of the advisory committee, I know that cutting this program would
have a ripple effect on attendance, behavior, family engagement, and even staff retention.

We understand that difficult financial decisions must be made. But I urge you to consider the
cost of what we stand to lose — not in dollars, but in missed opportunities, unmet needs, and
untapped potential.

We are not just funding a program. We are investing in the well-being and future of our children,
families, and community.

Please reconsider this proposed cut. Let’s work together to explore other options. Our kids
deserve more, not less.

With deep respect and concern,

Najahla Gilchrist
Parent | Teacher | Advisory Committee Membe
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July 16, 2025

Leon County Schools (LCS) Dining Services is proud to support the Foundation for Leon County Schools
by providing nutritious meals to students participating in afterschool and summer programs.

We recognize the importance in offering enrichment and educational opportunities outside of regular
school hours, and we are pleased to contribute to their success by ensuring that students are well-

nourished and ready to learn.

If there is anything further we can do to support the theses programs, please do not hesitate to reach
out. We are here to assist in any way we can.

Thank you for your continued collaboration and for all that you do to support our students.

Sincerely,

Christie Meresse
Director of Dining Services

2757 W. Pensacola Street « Tallahassee, Florida 32304-2998 « Phone (850) 487-7100 « Fax (850) 414-5194 * www.leonschools.net
“No person shall on the basis of sex, gender identity, marital status, sexual orientation, race, religion, ethnicity, national origin, age, color,
pregnancy, disability, military status or genetic information be denied employment, receipt of services, access to or participation in school
activities or programs if qualified to receive such services, or otherwise be discriminated against or placed in a hostile environment in any
educational program or activity including those receiving federal financial assistance, except as provided by law.” No person shall deny equal
access or a fair opportunity to meet to, or discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth
group listed in Title 36 of the United States Code as a patriotic society.

“EXCELLENCE BEGINS IN LEON COUNTY SCHOOLS”
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8330 - STUDENT RECORDS

In order to provide appropriate educational services and programming, the School Board must collect, retain, and use
information about individual students. Student records are for the educational benefit of the student and the information
recorded and maintained in those records shall be to enhance the educational, health, and safety interests of the student.
The Board recognizes that the use of data is vital to ensuring the best education for students but it simultaneously

https://go.boarddocs.com/fla/leon/Board.nsf/Public# 1/12



7/16/25,10:11 AM BoardDocs® Pro

recognizes the need to balance the benefits of using student data with the need to protect student privacy. The Board
requires all education data holders in the District to act responsibly and be held accountable for safeguarding students'
personally identifiable information from educational records. Student information shall be protected by the District and shall
be disclosed only for the authorized purposes and under the circumstances permitted by the Family Educational Rights and
Privacy Act, laws, and statutes.

Definitions

A. "Education records" means records that are directly related to a student and that are maintained by the District or a
party acting for or on behalf of the District, as defined in 20 U.S.C. Section 1232g(a)(4).

B. "Eligible student” refers to students who are eighteen (18) years of age or older, or who are enrolled in a
postsecondary institution, regardless of age.

C. "Online educational service” means computer software, mobile applications (apps), and web-based tools that
students or parents are required to use and access through the internet and as part of a school activity or function.
Examples include online services that students or parents use to access class readings, assignments, or videos, to
view learning progression, or to complete assignments. This does not include online services that students or
parents may use in their personal capacity or to online services that districts or schools may use to which students
or parents do not have access, such as a district student information system.

D. "Parent" or "parents" includes parents or guardians of students who are or have been in attendance at a school or
institution.

E. “Personally identifiable information” or “"PII” means information that can be used to distinguish or trace a student’s
identity either directly or indirectly through linkages with other information, as defined in 34 CFR §99.3. PII
includes, but is not limited to, direct identifiers (such as a student’s or other family member’s name), indirect
identifiers (such as a student’s date of birth, place of birth, or mother’s maiden name), and other personal identifiers
(such as a student’s social security number or Florida Education Identifier (FLEID) number). PII also includes
information that, alone or in combination, is linked or linkable to a specific student that would allow a reasonable
person in the school community, who does not have personal knowledge of the relevant circumstances, to identify
the student with reasonable certainty.

F. “Student” means any individual who is or has been in attendance in a District school and regarding whom the
District maintains education records.

G. “Therapeutic treatment plan” means a plan that identifies the mental health diagnosis, or condition, the therapy or
intervention goal(s), the type of school-based mental health intervention, and the school-based mental health
services provider responsible for providing the mental health intervention or therapy.

H. “Therapy progress notes” means notes maintained by a school-based mental health services provider that
summarize the focus and progress toward treatment goals(s) of each therapy or intervention session.

I. “Third-party vendor” or “Third-party service provider” means any entity, whether public or private, that provides
services to the Board through a contract or agreement. The term does not include the Florida Department of
Education, the Department’s contractors and subcontractors, school boards, and school districts.

Maintenance of Student Records

The Board is responsible for the records of all students who attend or have attended schools in this District. Only records
mandated by the State or Federal government and necessary and relevant to the function of the School District or
specifically permitted by this Board shall be compiled by District employees.

Each school shall maintain a permanent cumulative record (cumulative folder) for each student enrolled in the school which
shall contain the data as prescribed by Administrative Rule F.A.C. 6A-1.0955 and this policy. Information contained in
student education records shall be classified as follows:

A. Category A Records, Information for each student which shall be kept current while the student is enrolled and
retained permanently in the manner prescribed by F.S. 1001.52.

1. Student's full legal name.
2. Authenticated birthdate, place of birth, race, and sex.
3. Last known address of the student.

4. Name(s) of the student's parent(s) or guardian(s).
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. Name and location of last school attended.

. Number of days present and absent, date enrolled, date withdrawn.

. Courses taken and record of achievement, such as grades, credits, or certification of competence.
. Date of graduation or date of program completion.

. Records of requests for access to and disclosure of personally identifiable information from the student's

educational records.

B. Category B Records, Information which is subject to periodic review and elimination when the information is no

longer useful in the manner prescribed by F.S. 1001.52.

10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

. Health information.

. Family background data.

. Standardized test scores.

. State-mandated achievement test scores
. Educational and career plans.

. Honors and activities.

. Work experience reports.

. Teacher comments.

. Reports of student services or exceptional student staffing committees including all information required by

F.S. 1001.42.

Correspondence from community agencies or private professionals.

Discipline records.

School Environmental Safety Incident Reports (SESIR) collected under F.S. 1006.07.

Threat assessments done by the threat assessment team pursuant to F.S. 1006.07, subject to the following:
All reports of concerning behavior, concerning communications, or threats documented using the Florida
Harm Prevention and Threat Management Instrument prescribed by F.A.C. 6A-1.0019 are Category B records
and shall be maintained in a student’s file as long as determined useful by a threat management team,
pursuant to F.S. 1006.07 and F.A.C. 6A-1.0019. These records include all corresponding documentation and
any additional information required by the Florida Model for threat management related to the reporting,
evaluation, intervention, and management of threat assessment evaluations and intervention services.

A list of schools attended.

Written agreements of corrections, deletions, or expunctions as a result of meetings or hearings to amend
educational records.

Academic and behavioral intervention services.
Psychological evaluations.
Therapeutic treatment plans and therapy progress notes.

Records designated for retention by the Florida Department of State in General Records Schedule GS7 for
Public Schools Pre-K - 12, Adult and Career Education.

Such other records of educational importance as the school shall deem necessary.
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Category A and B records shall be maintained in compliance with the approved District records retention schedule.
Individual exceptional student records shall be kept separate from regular cumulative records. These records shall be sent
to each succeeding school the student attends in the District and shall be maintained in accordance with the approved

District records retention plan.

Periodic review for elimination of outdated information in student records by the custodian or designees shall be made in
accordance with F.S. 1001.52, and the approved District records retention plan. Such review shall be made on a regular
basis. The custodian of the student records shall be responsible for maintaining the accuracy of information. All records of
expulsions will be expunged by the custodian of the record upon graduation of the student unless an outstanding request to
inspect and review the record has been made. Explanations placed in the education record and the record of access shall be
maintained for as long as the education record to which it pertains is maintained. This procedure must be implemented
before records are released to any vocational-technical centers, community colleges, or institutions of higher learning in
which the student seeks or intends to enroll.

Type Record

Active and inactive student
records as specified in the
current Student Records
Manual for the District

Inactive student cumulative
records (Category A) as
specified in the current
Student Records Manual for
the District

Individual exceptional
student education records as
specified in the current
Student Records Manual for
the District

Individual student
psychological records as
specified in the current
Student Records Manual
for the District

Limitations on Collection and Retention of Certain Information

Location

Last school
attended

Central
District office

Last school
attended

Last school
attended

Custodian

Principal of last
school attended

Superintendent
or designee

Principal of last
school attended

Principal of last
school attended

Address

As shown in local
directory

Records
Management
Educational
Services Facility

As shown in local
directory

As shown in local
directory

The District shall not collect, obtain, or retain information on the political affiliation, voting history, religious affiliation, or
biometric information of a student or a parent or sibling of a student. For purposes of this paragraph, the term "biometric
information" means information collected from the electronic measurement or evaluation of any physical or behavioral
characteristics that are attributable to a single person, including fingerprint characteristics, hand characteristics, eye
characteristics, vocal characteristics, and any other physical characteristics used for the purpose of electronically identifying
that person with a high degree of certainty. Examples of biometric information include, but are not limited to, a fingerprint
or hand scan, a retina or iris scan, a voice print, or a facial geometry scan.

The District shall not maintain any report or record relative to a student that includes a copy of a student's fingerprints.

The Superintendent or designee will be responsible for the privacy and security of records that are not under the

supervision of the school principal.

Requests to Deviate from Students Legal Name

Parents who approve of their student being referred to by any name other than their legal name (such as a nickname) must
fully complete the District's electronic or hard copy parental consent form.

Access to Student Records
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The rights of students and their parents with respect to education records created, maintained, or used by the District must
be protected in accordance with FERPA, and the implementing regulations issued pursuant thereto. Students and their
parents have the right to access their education records, including the right to inspect and review those records, have the
right to waive their access to their education records in certain circumstances, have the right to challenge the content of
education records, have the right of privacy with respect to such records and reports, and receive annual notice of their
rights under FERPA with respect to education records.

In addition to students and their parents and eligible students, student records shall be available only to designated school
officials and personnel, to such other persons as the parent or eligible student authorizes in writing, or a court of competent
jurisdiction or to other individuals or organizations as permitted by law. The term "parents" includes legal guardians or
other persons standing in loco parentis (such as a grandparent or stepparent with whom the child lives, or a person who is
legally responsible for the welfare of the child). The term "eligible student" refers to students who are eighteen (18) years
of age or older, or who are enrolled in a postsecondary institution, regardless of age.

Schools may, without consent of parents, guardians, or eligible students, provide access to school officials to perform an
administrative, supervisory, or instructional task, or to perform a service or benefit for the student or the student's family,
and psychologists within the School District providing they have a legitimate educational interest. Support employees may
be designated by the principal for the purpose of doing clerical work and maintaining student records. However, such
persons shall receive in-service training concerning the confidentiality of student records and work under the supervision
and control of an administrative staff member.

Whenever a student has attained eighteen (18) years of age, the permission and consent required of and rights accorded to
the parents of the student as to student records maintained by the District, shall thereafter be required of and accorded to
the eligible student only, unless the eligible student is a dependent of his/her parents as defined in Title 26 U.S.C. Section
152 of the Internal Revenue Code of 1954. The School District may, in this instance, disclose personally identifiable
information from the education records to the parents without the prior consent of the eligible student.

Whenever a student has enrolled in a postsecondary institution, regardless of age, the permission and consent required of
and rights accorded to the parents of the student as to student records maintained by the postsecondary institution shall
thereafter be required of and accorded to the eligible student only. However, if the student is not eighteen (18) years of
age, then the permission and consent required of and rights as to the student records maintained by the District shall be
retained by the parents.

The custodian of the student record shall permit the eligible student or the parents or guardians of the student who is or
has been in attendance in the School District to inspect and review the education records of the eligible student or student.
Provisions for such inspection and review shall be made within a reasonable period of time of the request, but in no case
shall be more than thirty (30) days after the request has been made.

The District presumes that the eligible student or either parent of the student has the right to inspect, review, and receive
copies of the education records of the student or eligible student unless the Board, its staff, or the individual school has
been provided a legally binding instrument or court order governing such matters as divorce, separation, or custody which
provides to the contrary.

In instances where records are opened to parents, guardians, or eligible students, schools shall make available a member
of the professional staff to interpret the record and shall provide copies, at the current District copy rate, upon request. The
copy rate will include actual reproduction costs and will not include the labor costs for retrieval.

School officials shall provide requesting parents, guardians, or eligible students an opportunity for a hearing to challenge
the content of their child's or the eligible student’s school records, to ensure that the records are not inaccurate,
misleading, or otherwise in violation of the privacy or other rights of students, and to provide an opportunity for the
correction or deletion of any such inaccurate, misleading, or otherwise inappropriate data contained therein.

Parents, guardians, and eligible students may waive their right of access to confidential letters or statements of
recommendations or evaluation. Such waiver shall be made in writing to the custodian of the records and shall be signed by

the parent, guardian, or eligible student. Such waiver shall apply to recommendations or evaluation only if:

A. the parent, guardian, or eligible student is, upon request, notified of the names of all persons submitting confidential
letters or statements; and

B. such recommendations or evaluations are used solely for the purpose for which they were specifically intended.
The waiver of right of access may be revoked in writing with respect to actions occurring after the revocation.

Court Request of Records
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A. The student records may be made available to a court of competent jurisdiction provided that the parents and
students are notified in advance of compliance to a court request. If the principal or his/her designee is unable to
notify prior to time for compliance, s/he shall bring to the court's attention the provision of the Family Educational
Rights and Privacy Act of 1974 and comply with the court's instruction.

B. A person or entity to a court of competent jurisdiction in compliance with an order of that court or the attorney of
record pursuant to a lawfully issued subpoena, upon the condition that the student, or his/her parent if the student
is either a minor and not attending an institution of postsecondary education or a dependent of such parent as
defined in 26 U.S.C. 152 (s. 152 of the Internal Revenue Code of 1954), is notified of the order or subpoena in
advance of compliance therewith by the educational institution or agency.

The Superintendent may, in writing, authorize access to student records to representatives of the Federal, State, or local
educational authorities.

Transcripts of a student's records may be released without written consent from the student's parents, guardians, or eligible
student, to any vocational-technical center, community college, or any postsecondary institutions of higher learning in
which the student seeks or intends to enroll. A copy of the records may be released to the student's parents, guardians, or
eligible student upon request. This policy is also applicable in instances where such a request is in connection with a
student's application for, or receipt of, financial aid.

Hearing Procedure to Correct Student Records

Whenever a parent, guardian, or eligible student believes the content of the student record is inaccurate, misleading, or in
violation of his/her privacy, s/he may request an informal meeting with the custodian of the record for the purpose of
requesting the correction, deletion, or expunction of any inaccurate, misleading, or otherwise inappropriate data or material
contained in the student record.

If the parties at the informal meeting agree to make deletions, to expunge material, or to add a statement of explanation
or rebuttal to the file, such agreement shall be reduced to writing and signed by the parties, and the appropriate school
officials shall take the necessary actions to implement the agreement. If agreement is not reached, denial of the request
and notification of the right to a formal hearing shall be made in writing to the parent, guardian, or eligible student with a
copy to the Superintendent or designee.

Upon the request of either party, a formal hearing shall be held. Such hearing shall be requested, in writing, within ten (10)
days of the written notice of denial at the informal meeting, to the Superintendent or designee, who shall appoint a hearing
officer who shall be any official of the school system with no direct interest in the outcome of the hearing. The hearing
officer shall convene and conduct the hearing and shall render a decision in writing to all concerned parties within ten (10)
days of the conclusion of the hearing. Such hearing shall be held within a reasonable period of time but in no case shall be
held more than thirty (30) days from the date of the written request.

The parents, guardian, eligible student, student, and officials of the school shall be afforded a full and fair opportunity to
present evidence relevant to the issues raised. The hearing shall be recorded and available to all parties.

If the decision of the hearing officer is that the records are not inaccurate, misleading, or otherwise in violation of privacy
rights, the parent, guardian, or eligible student shall be allowed to comment in writing on the information in the education
record and set forth any reasons for disagreeing with the decision. This written response shall be filed in the education
records of the student.

Disclosure of Student Record Information

Notwithstanding any other provision in this policy, student education records shall not be disclosed to any person, public
body, body politic, political subdivision, or agency of the Federal government except when authorized by State or Federal
law or in response to a lawfully issued subpoena or court order. In accordance with State law, student education records are

exempt from the provisions of F.S. Chapter 119.

A. Prior Written Consent

1. Prior written consent of the parent, guardian, or eligible student shall be obtained prior to disclosing
personally identifiable student information other than directory information. The written consent shall
include: signature of the parent, guardian, or eligible student; date; specification of records or information to
be disclosed; purpose of the disclosure; and the party or class of parties to whom a disclosure is to be made.
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2. Disclosures of personally identifiable student information will be made only on the condition that the party or

parties to whom the information is disclosed shall not disclose the information to any other party without
prior written consent of the parent, guardian, or eligible student, as appropriate. Personally identifiable
student information that is disclosed to an institution, agency, or organization may be used by its officers,
employees, and agents, but only for the purpose for which the disclosure was made. The District presumes
the parent, guardian, or eligible student has the authority to grant permission for disclosure of personally
identifiable student information unless the District has been provided with evidence that there is a legally
binding instrument or State law or court order governing such matters as divorce, separation, or custody
which provides to the contrary.

B. Without Prior Written Consent

Personally identifiable records or reports of a student may be released to the following persons or organizations
without the prior written consent of the student or the student's parent or guardian:

1. Officials of schools, school systems, career centers, or public postsecondary educational institutions in which

the student seeks or intends to enroll; and a copy of such records or reports shall be furnished to the parent
or student upon request.

. Other school officials, including teachers within the educational institution or agency, who have legitimate

educational interests in the information contained in the records.

. The United States Secretary of Education, the Director of the National Institute of Education, the Assistant

Secretary for Education, the Comptroller General of the United States, or State or local educational
authorities who are authorized to receive such information subject to the conditions set forth in applicable
Federal statutes and regulations of the United States Department of Education, or in applicable State statutes
and rules of the State Board of Education.

The disclosed records must be used to audit or evaluate a Federal or State-supported education program, or
to enforce or comply with Federal requirements related to those education programs. A written agreement
between the parties is required under this exception. (see Form 8330 F16)

This written agreement must include:
a. designation of the receiving entity as an authorized representative;
b. specification of the information to be disclosed;

C. specification that the purpose of the disclosure is to carry out an audit or evaluation of a government-
supported educational program or to enforce or comply with the program's legal requirements;

d. a summary of the activity that includes a description of methodology and an explanation of why
personally identifiable information is necessary to accomplish the activity;

e. a statement requiring the organization to destroy all personally identifiable information when it is no
longer needed for the study, along with a specific time period in which the information must be
destroyed; and

f. a statement of policies and procedures that will protect personally identifiable information from
further disclosure or unauthorized use.

Under the audit exception, the District will use "reasonable methods" to verify that the authorized
representative complies with FERPA regulations. Specifically, the District will verify, to the greatest
extent practical, that the personally identifiable information is used only for the audit, evaluation, or
enforcement of a government-supported educational program. The District will also ascertain the
legitimacy of the audit or evaluation and will only disclose the specific records that the authorized
representative needs. Further, the District will require the authorized representative to use the records
only for the specified purpose and not to disclose the information any further, such as for another
audit or evaluation. Finally, the District will verify that the information is destroyed when no longer
needed for the audit, evaluation, or compliance activity.

4. Other school officials, in connection with a student's application for or receipt of financial aid.
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Individuals or organizations conducting studies for or on behalf of an institution or a board of education for
the purpose of developing, validating, or administering predictive tests, administering student aid programs,
or improving instruction, if the studies are conducted in a manner that does not permit the personal
identification of students and their parents by persons other than representatives of such organizations and if
the information will be destroyed when no longer needed for the purpose of conducting such studies.

In order to release information under this provision, the District will enter into a written agreement with the
recipient organization that specifies the purpose of the study. (See Form 8330 F14.)

This written agreement must include: (1) specification of the purpose, scope, duration of the study, and the
information to be disclosed; (2) a statement requiring the organization to use the personally identifiable
information only to meet the purpose of the study; (3) a statement requiring the organization to prohibit
personal identification of parents and students by anyone other than a representative of the organization
with legitimate interests; and (4) a requirement that the organization destroy all personally identifiable
information when it is no longer needed for the study, along with a specific time period in which the
information must be destroyed.

While the disclosure of personally identifiable information without consent is allowed under this exception, it
is recommended that whenever possible the administration either release de-identified information or remove
the students' names and social security identification numbers to reduce the risk of unauthorized disclosure
of personally identifiable information.

. Accrediting organizations, in order to carry out their accrediting functions.

. School Readiness Coalitions and the Florida Partnership for School Readiness in order to carry out their

assigned duties.

. For use as evidence in student expulsion hearings conducted by a district school board under F.S. Chapter

120; however, public records of expulsion hearings shall not contain any personally identifiable information.

. Appropriate parties in connection with an emergency, if knowledge of the information in the student's

educational records is necessary to protect the health or safety of the student or other individuals.

The Auditor General and the Office of Program Policy Analysis and Government Accountability in connection
with their official functions; however, except when the collection of personally identifiable information is
specifically authorized by law, any data collected by the Auditor General and the Office of Program Policy
Analysis and Government Accountability is confidential and exempt from F.S. 119.07 (1) and shall be
protected in a way that does not permit the personal identification of students and their parents by other
than the Auditor General, the Office of Program Policy Analysis and Government Accountability, and their
staff, and the personally identifiable data shall be destroyed when no longer needed for the Auditor General's
and the Office of Program Policy Analysis and Government Accountability's official use.

A court of competent jurisdiction in compliance with an order of that court or the attorney of record in
accordance with a lawfully issued subpoena, upon the condition that the student and the student's parent are
notified of the order or subpoena in advance of compliance therewith by the educational institution or agency.

A person or entity in accordance with a court of competent jurisdiction in compliance with an order of that
court or the attorney of record pursuant to a lawfully issued subpoena, upon the condition that the student,
or his/her parent if the student is either a minor and not attending a postsecondary educational institution or
a dependent of such parent as defined in 26 U.S.C. 152 (section 152 of the Internal Revenue Code of 1954),
is notified of the order or subpoena in advance of compliance therewith by the educational institution or
agency.

Credit bureaus, in connection with an agreement for financial aid that the student has executed, if the
information is disclosed only to the extent necessary to enforce the terms or conditions of the financial aid
agreement. Credit bureaus shall not release any information obtained under this paragraph to any person.

Parties to an interagency agreement among the Department of Juvenile Justice, school and law enforcement
authorities, and other signatory agencies for the purpose of reducing juvenile crime and especially motor
vehicle theft by promoting cooperation and collaboration, and the sharing of appropriate information in a
joint effort to improve school safety, to reduce truancy and in-school and out-of-school suspensions, and to
support alternatives to in-school and out-of-school suspensions and expulsions that provide structured and
well-supervised educational programs supplemented by a coordinated overlay of other appropriate services
designed to correct behaviors that lead to truancy, suspensions, and expulsions, and that support students in

https://go.boarddocs.com/fla/leon/Board.nsf/Public#

8/12



7/16/25,10:11 AM BoardDocs® Pro

successfully completing their education. Information provided in furtherance of such interagency agreements
is intended solely for use in determining the appropriate programs and services for each juvenile or the
juvenile's family, or for coordinating the delivery of such programs and services, and as such is inadmissible
in any court proceedings prior to a dispositional hearing unless written consent is provided by a parent or
other responsible adult on behalf of the juvenile.

14. Consistent with the Family Educational Rights and Privacy Act, the Department of Children and Families or a
community-based care lead agency acting on behalf of the Department of Children and Families, as
appropriate.

15. Parents of a dependent student as defined by the Internal Revenue Service Tax Code of 1986 and in this
policy.

16. "Directory information" as specified in this policy.

17. If the District initiates legal action (a lawsuit) against a parent, or if the parent initiates legal action against
the District. In such circumstances, the District may disclose to the court, without a court order or subpoena,
the education records of the student that are relevant for the District to proceed with legal action as the
plaintiff or to defend itself.

18. If the release is to the Attorney General of the United States or to his/her designee in response to an ex
parte order in connection with the investigation or prosecution of terrorism crimes specific in Sections 2331
and 2332 of Title 18, U.S. Code.

Under this exception, school officials are not required to record (i.e., on an access log) the disclosure of
information from a student's education record when the school makes pursuant to an ex parte.

Further, an educational institution that, in good faith, produces information from education records in
compliance with an ex parte order shall not be liable to any person for that disclosure.

19. If the release is in conjunction with reporting a crime committed by a child to appropriate authorities, and,
with respect to reporting a crime committed by a student with a disability, copies of the student's special

education and disciplinary records may be transmitted to the authorities for their consideration.

C. Record of Disclosures

Record of any requests or disclosures of personally identifiable student information shall be maintained except for

disclosures to the parent, guardian, or eligible student; disclosure of directory information; or to any other school

officials with a legitimate educational interest. The record of requests for disclosure shall include the following: the
parties who have requested or obtained personally identifiable student information, the legitimate interests of the

persons requesting or obtaining the information, and date parental/eligible student consent was obtained.

With regard to such disclosures, a "school official" is determined to be any employee of the Board with direct
responsibility for providing services to students. A "legitimate educational interest" is determined to

mean responsibility for providing direct educational services to students which will include teaching, counseling,
psychological services, or other services to students which require access to personally identifiable information
and/or those specified in the law.

D. Disclosures - Health or Safety Emergencies

Disclosure of personally identifiable student information may be made by school officials in the event of a health or
safety emergency. Such emergency situations shall be declared in writing to the Superintendent by a recognized
legal official with authority to declare such emergency. The declaration of a health or safety emergency shall include
the need for specific personally identifiable student information, the time requirements for the information, and the
parties to whom the information is disclosed who are responsible for utilizing the information to deal with the
emergency.

DIRECTORY INFORMATION

The District may make available, upon request, certain information known as "directory information" without prior
permission of the parents or the eligible student. The District shall charge fees for copies of designated directory
information as provided in State law. The Board designates as student "directory information": a student's name;
photograph; participation in officially-recognized activities and sports; height and weight, if a member of an athletic team;
dates of attendance; date of graduation or program completion; diplomas; certificates; and awards received, and the most
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recent previous educational agency or institution attended. Designation of directory information shall occur at a regularly
scheduled Board meeting. At the meeting, the Board shall consider whether designation of such information would put
students at risk of becoming targets of marketing campaigns, the media, or criminal acts.

An annual written notice shall be given to inform parents, guardians, and eligible students of their rights of access, waiver
of access, challenge and hearing, privacy, categories of personally identifiable student information designated as directory
information data, and the location and availability of the District's policy on education records of students. Alternate
methods of notice shall be made for parents, guardians, or eligible students unable to comprehend a written notice in
English. Parents or eligible students may, by providing a written statement to the principal within two (2) weeks of the first
day of the school year or entry into the school system request that all specific portions of directory information for that
specific student not be released.

Directory information shall not be provided to any organization for profit-making purposes, unless the request is approved,
in a nondiscriminatory manner, by the Superintendent.

In accordance with Federal law, the District shall release the names, addresses, District-assigned e-mail addresses (if
available), and telephone listings of secondary school students to a recruiting officer for any branch of the United States
Armed Forces or an institution of higher education that requests such information. Such data shall not be released if the
eligible student or student's parents submit a written request not to release such information. The recruiting officer is to
sign a form indicating that "any information received by the recruiting officer shall be used solely for the purpose of
informing students about military service and shall not be released to any person other than individuals within the
recruiting services of the Armed Forces". The Superintendent is authorized to charge mailing fees for providing this
information to a recruiting officer. A secondary school student or parent of the student may request that the student's
name, address, District-assigned e-mail address (if available), and telephone listing not be released without parental
consent.

Whenever parental consent is required for the inspection and/or release of a student's health or educational records or for
the release of "directory information", either parent may provide such consent unless agreed to otherwise in writing by both
parents or specifically stated by court order. If the student is under the guardianship of an institution, the Superintendent
shall appoint a person who has no conflicting interest to provide such written consent.

The District may disclose "directory information" on former students without student or parental consent.

Transfer of Student Records

Student records shall be transferred in accordance with the requirements of F.A.C. Rule 6A-1.0955.

While all reasonable efforts shall be made to collect for damaged or lost library books or textbooks, under no conditions
shall the transfer of a student's cumulative record be delayed or denied for failure to pay any fine or fee assessed by the
school. Progress reports to parents (report cards) may not be withheld for failure to pay any fine, fee, or an assessment for
lost or damaged books.

Procedures

The Superintendent shall prepare administrative procedures to require that students and parents are adequately informed
each year regarding their rights to:

A. inspect and review the student's educational records;

B. request amendments if the parent believes the record is inaccurate, misleading, or otherwise in violation of the
student's privacy rights;

C. consent to disclosures of personally identifiable information contained in the student's educational records, except to
those disclosures allowed by the law;

D. challenge District noncompliance with a parent's request to amend the records through a hearing;
E. file a complaint with the Department of Education;
F. obtain a copy of the District's policy and administrative procedures on student records.

The Superintendent shall also develop, and update as needed, procedures for:

A. the proper storage and retention of records including a list of the type and location of record;
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B. informing District employees of the Federal and State laws concerning student records.

The District is authorized to use the microfilm process or electromagnetic processes of reproduction for the recording, filing,
maintaining, and preserving of records.

No liability shall attach to any member, officer, or employee of this District specifically as a consequence of permitting
access or furnishing student records in accordance with this policy and procedures.

Additional Safeguards for Student Education Records

A. Any entity receiving personally identifiable information pursuant to a study, audit, evaluation, or
enforcement/compliance activity must comply with all FERPA regulations. Further, such an entity must enter into a
written contract with the Board delineating its responsibilities in safeguarding the disclosed information. Specifically,
the entity must demonstrate the existence of a sound data security plan or data stewardship program, and must
also provide assurances that the personally identifiable information will not be re-disclosed without prior
authorization from the Board. Further, the entity conducting the study, audit, evaluation, or enforcement/compliance
activity is required to destroy the disclosed information once it is no longer needed or when the timeframe for the
activity has ended, as specified in its written agreement with the Board. See Form 8330 F14 and Form 8330 F16 for
additional contract requirements.

B. Required use of online educational services by students and parents

In order to protect a student’s PII from potential misuse and in order to protect students from data mining or
targeting for marketing or other commercial purposes, the Board requires the review and approval of any online
educational service that students or their parents are required to use as part of a school activity (1) regardless of
whether there is a written agreement governing student use, (2) whether or not the online educational service is
free, and (3) even if the use of the online educational service is unique to specific classes or courses. The following
requirements also apply to online educational services:

1. The Superintendent is responsible for reviewing the online educational service’s terms of service and privacy
policy for compliance with State and Federal privacy laws, including FERPA and its implementing regulations,
the Children’s Online Privacy Protection Act (COPPA), 15 U.S.C. 6501-6506, and F.S. 1002.22;

2. The Superintendent is responsible for the review and approval of online educational services that will be
required for students to use;

3. Parents and eligible students will be notified any time they are required to use an online educational service
that collects student PII;

4. If student PII will be collected by the online educational service, parents and eligible students will be
provided notification regarding the information that will be collected, how it will be used, when and how it will
be destroyed, and the terms of re-disclosure, if any, in the following manner.

5. The Board will not utilize any online educational service that will share or sell a student’s PII for commercial
purposes.

6. If a student is required to use an online educational service, the Board will include on its website a
description of the student PII that may be collected, how it will be used, when it will be destroyed and the
terms of re-disclosure. The website will also include a link to the online educational service’s terms of service
and privacy policy, if publicly available.

C. Contracts or agreements with third-party vendors

1. All contracts or agreements executed by or on behalf of the Board with a third-party vendor or a third-party
service provider must protect the privacy of education records and student PII contained therein. Any
agreement that provides for the disclosure or use of student PII must:

a. require compliance with FERPA, its implementing regulations, and F.S. 1002.22;

b. where applicable, require compliance with COPPA, 15 U.S.C. 6501-6506, and its implementing
regulations;
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C. ensure that only the student PII necessary for the service being provided will be disclosed to the third
party;

d. prohibit disclosure or re-disclosure of student PII unless one of the conditions set forth in F.A.C. 6A-
1.0955(11)(b) has been met.

2. Contracts or agreements with a third-party vendor or third-party service provider may permit the disclosure
of student PII to the third party only where one or more of the following conditions has been met:

a. the disclosure is authorized by FERPA and 34 CFR §99.31;

b. the disclosure is authorized by the Board’s directory information provisions set forth in this policy and
implemented in accordance with FERPA and 34 CFR §99.37; or

C. the disclosure is authorized by written consent of an eligible student or parent. Consent must include,
at a minimum, an explanation of who the student PII would be disclosed to, how it would be used,
and whether re-disclosure is permitted. Any re-disclosure must meet the requirements of F.A.C. 6A-
1.0955(11)(b) and this policy.

Request for Student Social Security Numbers at Enroliment

When a student enrolls in a District school, the District shall request that the student provide their social security number
and shall indicate whether the student identification number assigned to the student is their social security number. A
student satisfies this requirement by presenting their social security card or a copy of the card to a school enrollment
official. However, a student is not required to provide their social security number as a condition for enroliment or
graduation.
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