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Our Wellness Navigator Program received a 42% score during the CSC’s Renewal Eligibility Assessment based on limited
first-year data collection and early-stage implementation. While that score reflected our start-up phase, it does not reflect
the Program’s current status. As of July 2025, the Wellness Navigator Program has enrolled over 300 youth across seven
community centers and school-based sites, including Walker-Ford, Jack McLean, Jake Gaither, Palmer Munroe, and Nims
Middle School and is on pace to meet or exceed our two-year target of serving 400 youth by the end of the grant. 

2025 has marked a season of growth, accountability, and impact for our program and the families we serve.  In addition to
now meeting our enrollment goals, over 70% of our youth have attended seven or more sessions, demonstrating strong
engagement and retention. The vast majority of participants—nearly 90%—are African American youth, many of whom
come from communities most impacted by mental health disparities. We have worked closely with VanGaard Evidence-
Based Consulting to refine our program structure and build a robust system for measuring outcomes. Our team
implemented standardized tools and evidenced based assessments such as the PHQ-9, GAD-7, Student Needs
Assessment, and the Student Satisfaction Survey. These tools have allowed us to collect meaningful data that now drives
real-time program improvement.

These client assessments show that the Wellness Navigator is achieving significant positive outcomes for the youth we
serve. At initial screening, over 60% of our middle and high school youth were found to have moderate to severe
symptoms of depression and/or anxiety. After receiving group and individual support services, the assessment
instruments showed significant reductions in those symptoms, and more than 85% of youth reported feeling feel more
confident in managing emotions and forming positive relationships. Further, youth and their parents have given us
qualitative feedback including: “I have learned to make better decisions,” and “I’ve learned how to talk it out instead of
fighting.” One parent shared “ The Wellness Navigator Program gave us hope during a time when my child could see no
hope due to the poor choice that was made that impacted our entire family. With the family supportive services, my
family was able to see the light at the end of the tunnel. Today my child is an A/B student and our relationship has
improved for the better.”

We’ve made intentional changes to address the issues flagged in the CSC staff assessment. Much of the low score
reflected challenges we had experienced in obtaining parent consent forms, as youth did not count towards the
enrollment count (although they were being served) until these forms were received. We have addressed this challenge by
hosting parent nights and increasing direct communication. As a result, we’ve seen a 60% increase in returned parental
consent forms this year compared to 2024. In response to concerns about staffing stability, we’ve strengthened
onboarding, developed fidelity monitoring tools, and transitioned former interns into staff positions.

The Wellness Navigator Program has become a learning, evolving, data-driven initiative. We’ve shifted from a start-up to a
structured model with documented outcomes, engaged families, and youth who show real improvement. The foundation
laid in 2024 is now producing measurable results in 2025.

We respectfully request that the Council consider the progress made this year—not only in numbers but in impact. The
need for mental health support in Leon County is urgent, and we are proud to be part of the solution. Thank you for your
continued investment in youth mental wellness.

Marissa Batie-Collier, Executive Director
SG Mental Health Counseling 


