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Children’s Services Council of Leon County (CSC Leon)
Governing Council Meeting
Thursday, July 17, 2025, 4:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhlLxbHIrH63-cIbQ.

AGENDA
l. Call to Order
Il. Roll Call
lll.  Approval of Agenda*
V. General Public Comment
V.  Consent Agenda*
A. Minutes from the June 19 Meeting
B. Executive Director’s Report
C. TRIM Schedule Reminder
VI.  General Counsel Update
VII.  Special Presentation — United Partners for Human Services (UPHS)
A. Spending Cuts to Human Services — Lashawn Gordon, UPHS Interim Executive Director
VIII. Committee Reports
A. Executive Committee
B. Finance & Budget Committee
i. Financials through June 2025*
ii. Tentative Millage Rate and Draft Budget for FY 2025-26*
IX. Programming
A. Family Strengthening Program Renewals
i.  Youth Mental Health*
ii. Family Supports*
B. Rebound & Recovery Program Renewal*
C. Family Resource Center Management Expansion Feasibility Report*
D. Procurement for Market Research/Community Sentiment*
X. Upcoming Meetings & Events
A. Governing Council Meeting, Thursday, September 11, 4:00 p.m.
B. TRIM Hearing #1, Thursday, September 11, at 6:00 p.m.
C. TRIM Hearing #2, Thursday, September 25, at 5:15 p.m.
D. Governing Council Annual Meeting, Thursday, October 9, 2025
XI. Member Comments
Xll.  Adjourn

An asterisk (*) denotes a council vote is expected.


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ

MEETING: Governing Council Meeting

1] DATE & TIME: Wednesday, June 19, 2025, 4:00 p.m.
LEDY
LOCATION: 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Fidting thy Fule Tirsd *video time stamps are included below next to each agenda item

O L2 https://www.youtube.com/watch?v=m70SrKm60o
Members Present: Staff Present:
e Mr. Darryl Jones, Chair, School Board Member, LCS e Cecka Rose Green, Executive Director
e  Mr. Terrance Watts, Vice-Chair, DCF ¢ Dina Snider, Director of Programs & Finance
e Mr. Paul Mitchell, Treasurer, Governor Appointee ¢ Holly McPhail, Director of Special Projects
e Atty. Carolyn Cummings, Leon County BOCC ®  Trinity Whitley, Administrative Services
e Mr. Rocky Hanna, Superintendent, LCS Coordinator

e Amy Grissom, Data & Contract Coordinator
e  Prisha Malone, Lead Performance Partner
e Jacinta Clay, Performance Partner

e Joe Mitchell, Performance Partner
Members Absent: e Atty. Chris Roe, General Counsel

e Judge Barbara Hobbs, Second Judicial Circuit**
e Mr. Brent Johnson, Governor Appointee
e Ms. Allie Richards, Governor Appointee

e Mr. Mark O’Bryant, Community Member

AGENDA & ACTION:

I Call to Order — 4:03 p.m. (*4:05) Chair Jones called the meeting to order
Il Roll Call (See attendance above) (*4:31)
M. Approval of Agenda — (*5:18) Mr. Mitchell moved approval; Comm. Cummings seconded. Agenda approved.
V. General Public Comment — (*5:34) provided by the following:
. Ms. Emily Fritz, Community Member
. Mr. Kline Miller, Community Member
. Chris Szorcsik, Executive Director, Capital Area Healthy Start Coalition
° Kelly Otte, Founder/Executive Director, Oasis Center for Women and Girls.
. Tiffany Martin, Executive Director, Children’s Home Society of Florida — Tallahassee/Gainesville
. Christic Henry, Community Member

V. Consent Agenda — (*23:57) Mr. Mitchell moved approval; Comm. Cummings seconded. Consent agenda approved
unanimously.

VL. Committee Reports

A. Executive Committee
i. (*24:33) Chair Jones presented the Executive Committee’s recommendation to create an ad hoc Strategic
Planning Committee; Mr. Watts addressed the recommendation at a way to create draft smart goals
aligning with the Council’s funding categories. Mr. Mitchell moved the recommendation; Comm.
Cummings seconded. Public comments were heard. Motion passed unanimously. Mr. Watts was
appointed chair and Council Members Mr. Hanna, Ms. Richards, Mr. Johnson, and Chair Jones agreed to
serve on the committee.

B. Finance & Budget Committee

i. (*41:58) Mr. Mitchell presented the April 2025 Financials, stating the Committee did not meet in June
due to lack of quorum. Comm. Cummings moved approval; Mr. Watts seconded. Motion passed
unanimously.
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https://www.youtube.com/watch?v=m7It0SrKm6o

ii. (*43:55) First review of draft budget for FY 2025-26.

VII. Programming
A. Kindergarten Readiness Programs
i. Rebound & Recovery — (*45:47) Dir. Green presented the renewal request for Rebound and Recovery
with Year 3 at level funding. Tai Cole, Assistant Director of Rebound and Recovery, spoke to the renewal
request. After Council discussion and request for more program budget detail, Chair Jones requested the
request be tabled until the July meeting.

ii. Early Learning Coalition of the Big Bend — (*1:07:56) Dir. Green requested that Mr. Mitchell present the
request, as he serves on the ELC BB Board of Directors. After discussion regarding the flux of state
funding, Chair Jones requested the request be tabled until the July meeting.

iii. Family Promise of the Big Bend HOPE Emergency Shelter — (*1:24:22) Dir. Green requested Ms. McPhail
present the request to fund a transition coordinator at Family Promise of the Big Bend as a pilot. After
discussion, and comments from Family Promise CEO Nick Maddox, Mr. Mitchell moved approval using
current year funds; Ms. Richards seconded. Motion passed unanimously.

VIII. Upcoming Meetings & Events
IX. Member Comments — (*1:45:00)

A. Mr. Mitchell requested TRIM hearing notices be posted and announced as early as possible to allow for ample
public comments.

B. Ms. Richards requested Needs Assessment information regarding the Woodville Community.

X. Adjourn — (*1:49:20) Meeting adjourned at 5:50 p.m.

NEXT STEPS/TASKS

» See above in “Member Comments”

NEXT MEETINGS

Executive Committee, Thursday, July 10, 4:00 p.m.

Finance & Budget Committee, Thursday, July 10, 5:00 p.m.
Governing Council Meeting, Thursday, July 17, 4:00 p.m.
Governing Council Meeting, Thursday, September 11, 4:00 p.m.
TRIM Hearing #1, Thursday, September 11, at 6:00 p.m.

TRIM Hearing #2, Thursday, September 25, at 5:15 p.m.

Annual Meeting Date Change (October 9, 2025)

VVVVVYVYY

*Denotes time stamps for livestreamed video on YouTube™
** Judge Hobbs arrived at 4:08 p.m. and departed at 5:24 p.m.
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Executive Director’s Report
Governing Council Meeting | Thursday, July 17, 2025

Council Member Vacancy Appointment — At its Tuesday, July 8, regular meeting, the Leon County

Commission approved (via consent) the nomination of all 24 eligible applicants to fill the vacancy on the

Council. These nominations will be sent to the Governor’s Appointment office for consideration.

Nominees are listed, as follows:

Ashcroft, Sarah 7. Hawkins, Ina
Bell, Lynda 8. Huggins, Hazel
Bellamy, David 9. James, Khari
Cobb, Wallisa 10. Jean, Junon
Gammons, Tanishia 11. Lentz, Koren
Hartsfield, Brent 12. Lewis, Taurean

13.
14.
15.
16.
17.
18.

Mewborne, Alison
Roche, Norm
Salter, John
Schack, Bill
Sheetz, John
Simmons, William

Community Outreach and Connections for Quarter 3 (April - June)

19.
20.
21.
22.
23.
24.

Stewart, Cyndy
Thomas, Patty

Van Der Linden, Austyn
Vinyard, Sarah
Waldick, lan

Zamora, Daylis

e Dir. Green attended the following meetings/events to connect with community leaders and provide

updates on the Council’s activities.
o Leon County Youth Engagement (April)

Children’s Week Advocacy Dinner (April)

Village Square Town Hall Meeting (May)

Circuit 2 (C2) Advisory Board Meeting (May)

WTXL-TV Interview (June)

O OO0 0O OO O O0OO0OO0OOOoOO0O OB OoOO0o0OO0OO0oOO0o0O O0OO0

Early Learning Breakfast/Children’s Week (April)
Appearance on “Leon County Today w/Sheriff Walt McNeil” (April)
Florida State Health Improvement Plan (FL SHIP) Early Screening Sub-Committee (April)

Talent Strong Capital Region Dashboard (May)
Institute for Music Business (iMB) Founders Board Plaque Unveiling (May)
Opening Remarks, CSC Leon Summer Youth Internship Program Orientation (June)
Steak & Burger — Boys and Girls Clubs of the Big Bend (June)
C2 Quarterly Child Welfare Integration Meeting (June)

C2 Quarterly Community Alliance Meeting (June)

Learners to Earners Summit, Florida Chamber Foundation, Tampa (June)

Family Promise — Home, Hope and Promise Event (April)
Ft. Braden FRC Ribbon-Cutting and Grand Opening (April)

UPI/UPCS School Advisory Committee Meeting, FAMU DRS (June)

e (CSC Leon Team Members attended/participated in the following events.

o Goodwill Industries Lunch and Learn (April)

o Institute for Music Business (iMB) Founders Board Plague Unveiling (May)

Submitted by:
Cecka Rose Green, CPM
Executive Director

University of Florida (UF) Food Security Project Stakeholders Interview (May)
Frenchtown/Griffin Heights Leaders Meeting (May)

City of Tallahassee Hurricane Preparation Meeting (May)
2025 Community Health Needs Assessment Stakeholder Meeting (May)
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Children’s Services Council
of Leon County

TRIM Discussion & Hearing Schedule

2025
P ———— ; 8 I P ———r——- : ’ 5 8 —

Members
Step 3. | Budget Follow-up Discussion and Tentative Millage Thursday, July 10 — Finance and Budget Committee Meeting, 5:00 p.m.
Rate Recommendation

Step 4. | = Draft Budget Review Thursday, July 17, 2023 — Governing Council Meeting, 4:00 p.m.

=  TRIM Public Meeting Schedule

= Timeline for TRIM Hearing and Budget Notices

= Approve Tentative Millage Rate to provide to
Property Appraiser’s Office (through eTRIM)

Step 5. | First TRIM Public Hearing Thursday, September 11, 2025 — after Governing Council Meeting, 6:00 p.m.
e Resolution to establish tentative FY 2025-26 (School Board and BOCC have first priority)
millage rate Blueprint has moved its meeting to Thursday, September 11;
* Resolution to establish tentative FY 2025-26 recommend moving CSC Leon Governing Council and subsequent
budget TRIM hearing #1 to Thursday, September 18 at 4:00 p.m. and
6:00 p.m., respectively.
Step 6. | Second TRIM Public Hearing Thursday, September 25, 2022 — 5:15 p.m.
e Resolution to establish final millage rate
e Resolution to establish final budget

NOTES:

e Property Appraiser’s Office expects final valuation to be published by July 1, 2025; eTRIM process is used to submit the tentative millage rate to
the Property Appraiser’s Office after the July 17 meeting.

e Per Florida Statues and County Ordinance, a certified copy of the adopted budget and millage rate will be provided to Leon County once complete.



MEETING: Executive Committee Meeting

Putting D Kide: Tarst LOCATION: CSC Leon Office, 2002 Old St. Augustine Road, Bldg. A, Suite 50,

}k cse. DATE & TIME: Thursday, June 12, 2025, 5:00 p.m.
[ )

Tallahassee, FL 32301

*video time stamps are included below next to each agenda item

VOUTUBE™: https://www.youtube.com/watch?v=FQHIBy7CDQM
Members Present: Staff Present:
e  Mr. Darryl Jones, Chair, School Board Member e Cecka Rose Green, Executive Director
e Mr. Terrance Watts, Vice-Chair, DCF Appointee e Dina Snider, Director of Programs and Finance
e  Mr. Paul Mitchell, Treasurer, Governor Appointee e Holly McPhail, Director of Special Projects

e Trinity Whitley, Administrative Services Coordinator

AGENDA & ACTION:

Call to Order — 5:05 p.m. (*5:52)
Roll Call — (*6:41) See attendance above.

Approval of Agenda — (*6:25) Mr. Mitchell moved acceptance of the agenda as presented; Mr. Watts seconded. Motion
passed.

V. General Public Comment — (*6:35) There was no public comments.

V. Strategic Planning Ad Hoc Committee — (*6:45) Mr. Watts presented a need for goal statements for each of the
identified funding categories. Mr. Mitchell moved creation of an ad hoc Strategic Planning Committee. Mr. Watts
seconded. Motion passed.

VI. Employee Disclosure Review — (*31:05) Dir. Green presented the memo from the General Counsel (GC) regarding
Ethics Law Applicability to CSC Leon Employees. The Committee asked that GC bring a draft policy with specific
language to the July Governing Body meeting.

VII. Millage Rate Discussion/Property Tax Issue— (*36:00) Discussion will first occur at the next Finance and Budget
Committee in July. Mr. Mitchell requested there be more than ample notice of the July Finance and Budget
Committee and Governing Council meetings to ensure the public has opportunity to attend/view and provide any
comments.

VIII. June 19 Governing Council Meeting Agenda Review — (*47:46) Agenda was reviewed, with specific guidance the
draft FY 2026 budget must be presented for a first review in June.

IX. Programming Committee — (*55:30) The Committee will revisit the need for re-establishing a Programming
Committee after the ad hoc Strategic Planning Committee’s work is completed.

X. Next Meeting Date — (*1:06:49) Executive Committee will meet on Thursday, July 10, 2025, at 4:00 p.m.; Finance and
Budget Committee meeting will follow at 5:00 p.m.

XI. Committee Member Comments — (*1:10:05) Chair Jones requested update on CSC Leon-branded items available for
Council Members.

XIl. Adjournment — (*1:12:35) Meeting adjourned at 6:11 p.m.

NEXT STEPS/TASKS

» Connect with CSCs in Martin, St. Lucie, and Palm Beach counties to get a historic perspective on establishing smart goals.
» GC to bring draft language for Employee Disclosure policy to July Governing Council meeting.

>

Information on federal/state cuts to funding for human services providers at July Governing Council meeting.

NEXT MEETINGS:

> Governing Council Meeting — Thursday, June 19, 4:00 p.m., CSC Leon Office
> Executive Committee Meeting — Thursday, July 10, 4:00 p.m., CSC Leon Office

>

Finance and Budget Committee Meeting — Thursday, July 10, 5:00 p.m., CSC Leon Office



https://www.youtube.com/watch?v=FQHlBy7CDQM

Children's Services Council of Leon County

Balance Sheet
As of June 30, 2025

Jun 30, 25
ASSETS
Current Assets
Checking/Savings

1001 - Operating 372,397.25

1002 - Money Market Account 89,213.36

1003 - FL Class
Catastrophe 172,944.30
Contingency 691,776.99
General 4,943,209.13
Program 7,921,309.98

Total 1003 - FL Class

1010 - Bill.com Money In Clearing
1011 - Bill.com Money Out Clearing

Total Checking/Savings

Accounts Receivable

13,729,240.40

-30.00
-507.82

14,190,313.19

Scientiae 49,500.00
Total Accounts Receivable 49,500.00
Other Current Assets

Prepaid Rent 6,409.18
Total Other Current Assets 6,409.18

Total Current Assets

14,246,222.37

Other Assets
1300 - Security Deposits 6,222.50
Total Other Assets 6,222.50
TOTAL ASSETS 14,252,444.87
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 75,711.62
Total Accounts Payable 75,711.62
Other Current Liabilities
Accrued Payroll Expenses 22,106.22
Accrued Retirement Expense 6,244.93
2100 - Employee Paid Benefits Clearing -4,239.48
Total Other Current Liabilities 24,111.67
Total Current Liabilities 99,823.29
Total Liabilities 99,823.29
Equity
3200 - Unrestricted Net Assets 10,605,950.76
Net Income 3,546,670.82
Total Equity 14,152,621.58

TOTAL LIABILITIES & EQUITY

14,252,444.87




Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2024 through June 2025

Ordinary Income/Expense
Income
Refunded Program Funds
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense
5010 - Compensation /[Employee Benefits
5010.10 - Health Insurance
5010.20 - Life Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benef...

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

5030.30 - Disbursement/Payment Processi...

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

Oct '24 - Jun 25 Budget $ Over Budget % of Bud...
110,699.82
8,526,335.46 8,401,791.00 124,544.46 101.5%
441,844.51 168,036.00 273,808.51 262.9%
9,078,879.79 8,569,827.00 509,052.79 105.9%
85,182.16 128,000.00 -42,817.84 66.5%
1,484.18 4,200.00 -2,715.82 35.3%
23,609.62 32,000.00 -8,390.38 73.8%
60,986.22 80,000.00 -19,013.78 76.2%
300,672.34 412,000.00 -111,327.66 73.0%
471,934.52 656,200.00 -184,265.48 71.9%
14,312.50 20,000.00 -5,687.50 71.6%
36,296.00 75,000.00 -38,704.00 48.4%
125,236.00 199,000.00 -73,764.00 62.9%
175,844.50 294,000.00 -118,155.50 59.8%
22,000.00 25,000.00 -3,000.00 88.0%
4,200.12 5,000.00 -799.88 84.0%
1,723.85 2,500.00 -776.15 69.0%
27,923.97 32,500.00 -4,576.03 85.9%
170,346.34 252,054.00 -81,707.66 67.6%
267.27 2,000.00 -1,732.73 13.4%
175.00 200.00 -25.00 87.5%
170,788.61 254,254.00 -83,465.39 67.2%
1,271.02 3,600.00 -2,328.98 35.3%
2,696.42 3,000.00 -303.58 89.9%
799.50 400.00 399.50 199.9%
4,766.94 7,000.00 -2,233.06 68.1%
22,695.00 22,250.00 445.00 102.0%
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5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.30 - Website maintenance
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 - Rent - CSC

5090.11 - Rent - FRC

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

Oct '24 - Jun 25 Budget $ Over Budget % of Bud...
2,495.00 5,000.00 -2,505.00 49.9%
11,507.27 15,000.00 -3,492.73 76.7%
0.00 1,500.00 -1,500.00 0.0%
2,773.31 3,200.00 -426.69 86.7%
8,230.00 7,000.00 1,230.00 117.6%
25,005.58 31,700.00 -6,694.42 78.9%
20,592.78 25,000.00 -4,407.22 82.4%
57,014.69 79,224.00 -22,209.31 72.0%
33,033.12
0.00 2,000.00 -2,000.00 0.0%
3,565.20 6,500.00 -2,934.80 54.8%
93,613.01 87,724.00 5,889.01 106.7%
2,504.56 1,200.00 1,304.56 208.7%
491.20 750.00 -258.80 65.5%
0.00 1,500.00 -1,500.00 0.0%
170.00 400.00 -230.00 42.5%
3,165.76 3,850.00 -684.24 82.2%
652.50 5,000.00 -4,347.50 13.1%
5,517.92 10,000.00 -4,482.08 55.2%
850.97 3,500.00 -2,649.03 24.3%
1,601.35 2,500.00 -898.65 64.1%
122.16 500.00 -377.84 24.4%
8,744.90 21,500.00 -12,755.10 40.7%
0.00 500.00 -500.00 0.0%
5,586.86 12,000.00 -6,413.14 46.6%
104.25 1,000.00 -895.75 10.4%
5,691.11 13,500.00 -7,808.89 42.2%



Oct '24 - Jun 25 Budget $ Over Budget % of Bud...

5400 - Program Investments & Supports

Capacity Building & Tech Assist 29,204.56 75,000.00 -45,795.44 38.9%
Community Outreach and Events 20,150.00 32,000.00 -11,850.00 63.0%
Early Learning 772,709.25 1,900,000.00 -1,127,290.75 40.7%
Family Resource Centers 871,752.73
Family Strengthening/Parent Edu 776,027.71
Funds Available for Program 0.00 174,943.00 -174,943.00 0.0%
Prenatal/Postnatal Support Serv 969,230.76
Program research and analysis 11,750.00 56,000.00 -44,250.00 21.0%
Program Software SAMIS 50,000.00 56,000.00 -6,000.00 89.3%
Small Investments for Program S 0.00 300,000.00 -300,000.00 0.0%
Summer Enrichment 2024 5,202.00
Youth Development Programming 603,827.45 3,750,000.00 -3,146,172.55 16.1%
Youth Mentoring (Youth Violence 391,587.83 445,000.00 -53,412.17 88.0%
Total 5400 - Program Investments & Supports 4,501,442.29 6,788,943.00 -2,287,500.71 66.3%
Total Expense 5,532,208.97 8,238,421.00 -2,706,212.03 67.2%
Net Ordinary Income 3,546,670.82 331,406.00 3,215,264.82 1,070.2%

Other Income/Expense
Other Income

7000 - Prior Year carryforward 0.00 508,773.00 -508,773.00 0.0%
Total Other Income 0.00 508,773.00 -508,773.00 0.0%
Other Expense

8000 - Reserved Funds 0.00 840,179.00 -840,179.00 0.0%
Total Other Expense 0.00 840,179.00 -840,179.00 0.0%

Net Other Income 0.00 -331,406.00 331,406.00 0.0%
Net Income 3,546,670.82 0.00 3,546,670.82 100.0%
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Children's Services Council of Leon County

Income & Expense Report
October 2024 through June 2025

Ordinary Income/Expense
Income
Refunded Program Funds
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense
5010 - Compensation /[Employee Benefits
5010.10 - Health Insurance
5010.20 - Life Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benef...

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

5030.30 - Disbursement/Payment Processi...

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25
0.00 89,551.96 21,147.86 0.00 0.00 0.00 0.00
1,156.84  563,301.15 6,666,991.47  248,344.29  259,748.34 168,892.27  308,609.84
43,419.40 39,465.81 37,727.41 48,380.80 53,146.73 56,602.24 54,706.27
44,576.24  692,318.92 6,725,866.74 296,725.09  312,895.07 225,494.51 363,316.11
14,737.34 10,247.60 10,238.37 10,215.28 8,284.49 9,773.12 9,773.12
0.00 1,484.18 0.00 0.00 0.00 0.00 0.00
3,441.03 2,270.04 2,274.56 2,880.08 2,099.73 1,931.58 2,279.04
5,583.44 6,406.47 9,719.35 6,105.95 6,043.82 5,551.82 5,615.64
45,957.69 30,638.46 30,638.46 28,096.08 25,637.60 26,021.36 29,194.43
69,719.50 51,046.75 52,870.74 47,297.39 42,065.64 43,277.88 46,862.23
1,412.50 1,725.00 1,412.50 2,300.00 1,475.00 1,350.00 1,912.50
3,712.50 5,859.75 4,537.50 14,725.50 0.00 0.00 4,106.50
12,870.00 13,542.00 17,092.00 15,088.00 15,486.00 20,970.00 11,799.00
17,995.00 21,126.75 23,042.00 32,113.50 16,961.00 22,320.00 17,818.00
0.00 0.00 0.00 0.00 0.00 0.00 22,000.00
855.75 358.50 358.50 542.30 347.80 347.80 432.00
189.19 188.80 189.51 178.56 209.09 192.94 182.70
1,044.94 547.30 548.01 720.86 556.89 540.74 22,614.70
20.04 11,439.88 133,339.83 4,966.89 4,843.82 3,377.85 6,172.20
0.00 57.43 0.00 104.92 104.92 0.00 0.00
0.00 0.00 175.00 0.00 0.00 0.00 0.00
20.04 11,497.31 133,514.83 5,071.81 4,948.74 3,377.85 6,172.20
0.00 0.00 0.00 339.70 0.00 230.50 230.50
508.46 161.62 871.54 363.33 0.00 209.03 291.22
0.00 0.00 0.00 0.00 0.00 799.50 0.00
508.46 161.62 871.54 703.03 0.00 1,239.03 521.72
20,000.00 0.00 0.00 750.00 1,000.00 945.00 0.00
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5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 - Rent - CSC

5090.11 - Rent - FRC

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Prenatal/Postnatal Support Serv

Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25
0.00 0.00 0.00 0.00 195.00 0.00 0.00
1,317.92 1,131.81 1,170.76 1,058.83 3,818.39 1,197.19 1,087.89
671.37 206.00 345.13 168.25 185.40 185.40 375.39
700.00 700.00 700.00 840.00 840.00 840.00 1,680.00
2,689.29 2,037.81 2,215.89 2,067.08 5,038.79 2,222.59 3,143.28
19,160.00 0.00 0.00 103.50 1,129.28 0.00 0.00
6,409.18 6,746.42 6,806.55 5,761.73 5,761.73 5,761.73 5,761.73
2,389.17 2,582.43 2,389.17 3,301.87 3,301.87 3,301.87 3,301.87
535.40 426.40 426.40 426.40 426.40 426.40 471.40
9,333.75 9,755.25 9,622.12 9,490.00 9,490.00 9,490.00 9,5635.00
888.66 346.21 507.28 241.34 0.00 0.00 53.77
0.00 0.00 29.20 0.00 0.00 389.00 0.00
0.00 0.00 0.00 85.00 0.00 0.00 0.00
888.66 346.21 536.48 326.34 0.00 389.00 53.77
134.00 150.00 0.00 0.00 50.00 0.00 0.00
912.00 0.00 0.00 0.00 0.00 3,561.92 1,044.00
0.00 0.00 90.33 0.00 720.00 40.64 0.00
586.93 0.00 0.00 710.50 0.00 303.92 0.00
0.00 0.00 0.00 0.00 0.00 0.00 79.13
1,632.93 150.00 90.33 710.50 770.00 3,906.48 1,123.13
96.00 0.00 0.00 0.00 100.00 175.25 370.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
96.00 0.00 0.00 0.00 100.00 175.25 370.00
28,556.56 0.00 0.00 324.00 0.00 324.00 0.00
1,000.00 0.00 1,500.00 0.00 10,500.00 7,000.00 0.00
0.00 0.00 0.00 0.00 17,051.25 498,100.25 17,015.25
4,193.66 648.00 203,641.43 317.15 80.00 205,358.17 1,052.26
0.00 218,177.92 0.00 0.00 131,334.41 168,172.81 34,615.38
0.00 323,076.92 0.00 0.00 0.00 323,076.92 0.00
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Program research and analysis
Program Software SAMIS
Summer Enrichment 2024

Youth Development Programming
Youth Mentoring (Youth Violence

Total 5400 - Program Investments & Supports
Total Expense
Net Ordinary Income

Net Income

Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25
0.00 0.00 0.00 0.00 0.00 0.00 0.00
34,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 300.00 9,023.20
0.00 93,252.40 51,417.23 0.00 83,283.64 35,213.75 51,045.84
67,750.22 637,155.24 258,558.66 2,641.15  244,249.30 1,239,545.90 114,751.93
210,838.79 733,824.24  481,870.60 101,995.16 326,309.64 1,327,429.72 222,965.96
-166,262.55 -41,505.32 6,243,996.14 194,729.93 -13,414.57 -1,101,935.21 140,350.15
-166,262.55 -41,505.32 6,243,996.14 194,729.93 -13,414.57 -1,101,935.21 140,350.15
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Ordinary Income/Expense
Income
Refunded Program Funds
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense
5010 - Compensation /[Employee Benefits
5010.10 - Health Insurance
5010.20 - Life Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benef...

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

5030.30 - Disbursement/Payment Processi...

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

May 25 Jun 25 TOTAL
0.00 0.00 110,699.82
98,107.04  211,184.22 8,526,335.46
58,142.58 50,253.27  441,844.51
156,249.62  261,437.49 09,078,879.79
12,031.34 -118.50 85,182.16
0.00 0.00 1,484.18
3,872.02 2,561.54 23,609.62
5,454.16 10,505.57 60,986.22
50,620.76 33,867.50 300,672.34
71,978.28 46,816.11 471,934.52
1,312.50 1,412.50 14,312.50
3,354.25 0.00 36,296.00
11,968.00 6,421.00 125,236.00
16,634.75 7,833.50 175,844.50
0.00 0.00 22,000.00
569.61 387.86 4,200.12
192.18 200.88 1,723.85
761.79 588.74 27,923.97
1,962.14 4,223.69 170,346.34
0.00 0.00 267.27
0.00 0.00 175.00
1,962.14 4,223.69 170,788.61
250.50 219.82 1,271.02
291.22 0.00 2,696.42
0.00 0.00 799.50
541.72 219.82 4,766.94
0.00 0.00 22,695.00
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5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 - Rent - CSC

5090.11 - Rent - FRC

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Prenatal/Postnatal Support Serv

May 25 Jun 25 TOTAL
2,300.00 0.00 2,495.00
724.48 0.00 11,507.27
215.10 421.27 2,773.31
1,090.00 840.00 8,230.00
4,329.58 1,261.27 25,005.58
100.00 100.00 20,592.78
7,002.81 7,002.81 57,014.69
3,301.87 9,163.00 33,033.12
426.40 0.00 3,565.20
10,731.08 16,165.81 93,613.01
467.30 0.00 2,504.56
0.00 73.00 491.20
85.00 0.00 170.00
552.30 73.00 3,165.76
283.50 35.00 652.50
0.00 0.00 5,617.92
0.00 0.00 850.97
0.00 0.00 1,601.35
43.03 0.00 122.16
326.53 35.00 8,744.90
298.64 4,546.97 5,586.86
69.25 35.00 104.25
367.89 4,581.97 5,691.11
0.00 0.00 29,204.56
150.00 0.00 20,150.00
240,542.50 0.00 772,709.25
456,462.06 0.00 871,752.73
194,922.93 28,804.26 776,027.71
323,076.92 0.00 969,230.76
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Program research and analysis
Program Software SAMIS
Summer Enrichment 2024

Youth Development Programming
Youth Mentoring (Youth Violence

Total 5400 - Program Investments & Supports
Total Expense
Net Ordinary Income

Net Income

May 25 Jun 25 TOTAL
0.00 11,750.00 11,750.00
2,000.00 2,000.00 50,000.00
5,202.00 0.00 5,202.00
85,311.75 509,192.50 603,827.45
32,237.77 45,137.20 391,587.83
1,339,905.93 596,883.96 4,501,442.29
1,448,191.99  678,782.87 5,532,208.97
-1,291,942.37  -417,345.38 3,546,670.82
-1,291,942.37  -417,345.38 3,546,670.82
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CSC Leon Budget Forecast
Valuation as of June 1, 2025

Projected Evaluation for FY 2025-26

Estimations provided by CSC Leon Staff w/July 1 LCPA valuation

Value Increase

2.43%
Fiscal Year FY 25 FY 26
Valuation 26,762,042,619 27,412,028,457
CURRENT RATE for FY 24-25 - 0.3477 Ad Valorem at 95% 8,839,904 9,054,604
Projected Annual Increase - 214,700
Annual Reserves (8%) 707,192 724,368
Catastrophe Fund (2%) 176,798 181,092
% of op budget 10% 10%
Projected ROLLBACK RATE - 0.3297 Ad Valorem at 95% 8,585,858
Projected Annual Increase -254,046
Annual Reserves/Cat Fund 858,586
0.3750 Ad Valorem at 95% 9,765,535
Projected Annual Increase -
Annual Reserves/Cat Fund - 976,554
0.500 Ad Valorem at 95% 13,020,714
Projected Annual Increase -
Annual Reserves/Cat Fund - 1,302,071

Budgeting at 95% collection rate of valuation per statute directive




Children's Services Council of Leon County Fiscal Year 2025-26 October 2025 - September 2026

Draft Budget
FY 2025 Budget FY 2026 Millage Options
Amount %Rev/Exp Amount %Rev/Exp Amount %Rev/Epr Amount %Rev/Exp Amount %Rev/Exp
REVENUE (millage rate) .3477 .3477 .3297 .375 .5
Ad Valorem Proceeds - @95% collection rate $ 8,401,791 93% 1 $ 9,054,604 86% 1 $ 8,585,858 85%1$ 9,765,535 87%1$ 13,020,714 89%
Prior Fiscal Year Fund Balance (estimate) $ 508,773 6% $ 1,300,000 12% 1 $ 1,300,000 13% 1 $ 1,300,000 12% 1 $ 1,300,000 9% JEstimated Rollover funds from FY 2025
Interest @ 2.0% $ 168,036 2% 1 $ 181,092 2%1$ 171,717 2%1$ 195,311 2% 1% 260,414 2% IEStimated Interest
Total Revenues and Balances $ 9,078,600 100% | $ 10,535,696 100% § $ 10,057,575 100% § $ 11,260,846 100% | $ 14,581,128 100% fTotal Estimated Revenue
|
EXPENSE
Reserves
| ‘ Reserve Funds $ 840,179 $ 905,460 $ 858,586 $ 976,554 $ 1,302,071 10% of new ad valorem revenue (Contingency @8% and Catastrophe @2%)
Subtotal - Reserves $ 840,179 10%] $ 905,460 10% | $ 858,586 10% | $ 976,554 10% | $ 1,302,071 10%
Compensation & Benefits (Full-Time)
Health Insurance $ 161,647 $ 158,000 $ 158,000 $ 158,000 $ 158,000 JFor6 FTEs
Life Insurance $ 3,480 $ 4,000 $ 4,000 $ 4,000 $ 4,000 IEmployer paid premium
Payroll taxes $ 31,883 $ 36,000 $ 36,000 $ 36,000 $ 36,000 IFICA @ 7.65%
Retirement Contribution $ 83,703 $ 91,000 $ 91,000 $ 91,000 $ 91,000 IFRS Contribution @ 34.52% (for ED); @13.57% (for 5 FTES)
| Salaries $ 416,778 $ 449,415 $ 449,415 $ 449,415 $ 449,415 I6 FTEs
Subtotal - Compensation and Benefits $ 697,491 8%1$ 738,415 7% $ 738,415 7% $ 738,415 7% | $ 738,415 5%
Contract Services - Staffing
Accounting Services $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 JFor contract CPA firm
General Counsel/Legal Services $ 75,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000 IFor contract General Counsel firm
| Contract Staffing Services $ 155,000 $ 165,000 $ 165,000 $ 165,000 $ 165,000 contract staff (SpecProj, Data/Contracts, Interns, Grants)
Subtotal - Contract Services - Staffing $ 250,000 3% $ 260,000 2% $ 260,000 3% $ 260,000 2% $ 260,000 2%
Contracted Services - Other
Annual Independent Audit Services $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 JFinancial Audit for FY 2024-25
Disbursement/Payment Processing $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 2,500 IBill.com
| Payroll Processing $ 5,500 $ 5,500 $ 5,500 $ 5,500 $ 5,500 |Payroll processing and personnel services
Subtotal - Contracted Services - Other $ 33,000 0.4% ] $ 33,000 0.3%1$ 33,000 0.3%]$ 33,000 0.3%]$ 33,000 0.2%
Collection Expense
Ad Valorem Collection Fees $ 252,054 $ 271,638 $ 257,576 $ 292,966 $ 390,621 Required fees to Leon County Tax Collector/Property Appraiser Offices
TRIM advertisement Fees $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 Required TRIM advertisement
| Special District Fee $ 200 $ 200 $ 200 $ 200 $ 200 Required Special District fee
Subtotal - Collection Expense $ 254,254 3% $ 273,838 3% $ 259,776 3% $ 295,166 3%)$ 392,821 3%
Communications
Cell phones/Phone System $ 3,600 $ 3,600 $ 3,600 $ 3,600 $ 3,600 Cell phones/phone system
Internet/VOIP $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 finternet and voiceover IP services
| Virtual Platform $ 400 $ 800 $ 800 $ 800 $ 800 Zoom™ licenses
Subtotal - Communications $ 7,000 0.1% ] $ 7,400 0.1%]$ 7,400 0.07% | $ 7,400 0.07% | $ 7,400 0.05%
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Children's Services Council of Leon County

Fiscal Year 2025-26

October 2025 - September 2026

Draft Budget
FY 2025 Budget FY 2026 Millage Options
Amount %Rev/Exp Amount %Rev/Exp Amount %Rev/Epr Amount %Rev/Exp Amount %Rev/Exp
Dues and Subscriptions
FACCT $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 [Membership in Florida Alliance for Children's Councils and Trusts
UPHS $ 650 $ 400 $ 400 $ 400 $ 400 IUnited Partners for Human Services Membership
Chambers of Commerce $ 1,600 $ 1,600 $ 1,600 $ 1,600 $ 1,600 IMembership in 3 Chambers
LobbyTools $ 500 $ 500 $ 500 $ 500 $ 500 ILobbyTools subscription tandem w/FACCT
Subtotal - Dues and Subscriptions $ 22,750 0.3% ] $ 22,500 0.2% 1 $ 22,500 0.2%1$ 22,500 0.2% | $ 22,500 0.2%
||
Information Technology
Computers $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000
Equipment rental $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 JFor printers, A/V, webcams, etc.
Website maintenance $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 IFor website hosting services and publishing
Managed IT $ 7,000 $ 7,000 $ 7,000 $ 7,000 $ 7,000 IIT Services
Software Package $ 3,200 $ 4,000 $ 4,000 $ 4,000 $ 4,000 Office.com, Power BI
Subtotal - Information Technology $ 31,700 0.3%] $ 32,500 0.3% ] $ 32,500 0.3% ] $ 32,500 0.3% ] $ 32,500 0.2%
| |
Insurance - Business
’Liability, D & O, Worker's Comp, Cyber $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 JFor business insurance coverages
Subtotal - Insurance - Business $ 25,000 0.3%1$ 25,000 0.2% | $ 25,000 0.2% | $ 25,000 0.2% | $ 25,000 0.2%
| |
Occupancy
Rent $ 80,000 $ 88,000 $ 88,000 $ 88,000 $ 88,000 contracted rent increase starting 10/1/2025-9/30/2026
Furniture $ 2,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 furniture for shared office space
Security System $ 6,500 $ 7,000 $ 7,000 $ 7,000 $ 7,000 security system monitoring
Subtotal -Occupancy $ 88,500 1.0%] $ 96,000 0.9% ] $ 96,000 1.0%] $ 96,000 0.9%| $ 96,000 0.7%
| |
Office Supplies and Support
Office Supplies $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 lgeneral office supplies
Postage and Courier $ 750 $ 750 $ 750 $ 750 $ 750 first-class postage
Printing and Copying $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 1,500 fprinter paper
Shredding $ 400 $ 400 $ 400 $ 400 $ 400 confidential documents shreading/recycling services
Subtotal - Office Supplies and Support $ 3,850 0.04% | $ 3,850 0.04% | $ 3,850 0.04% | $ 3,850 0.04% | $ 3,850 0.03%
Travel
Registration - Conferences/Meetings $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 JProsperity, Learners to Earners, UPHS, etc.
Lodging $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 FACCT Annual Meeting, Prosperity, Learners to Earners, etc.
Meals - per diem $ 3,500 $ 3,500 $ 3,500 $ 3,500 $ 3,500 Iper diem for conferences/meetings
Transportation - automobile rental $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ 2,500 Irentats for conference travel
Mileage and tolls $ 500 $ 500 $ 500 $ 500 $ 500 vicinity miles
Subtotal - Travel $ 21,500 0.2% 1 $ 21,500 0.2% | $ 21,500 0.2% | $ 21,500 0.2% | $ 21,500 0.1%

Page 2 of 3



Children's Services Council of Leon County

Fiscal Year 2025-26

October 2025 - September 2026

Draft Budget
FY 2025 Budget FY 2026 Millage Options
Amount %Rev/Exp Amount %Rev/Exp Amount %Rev/Epr Amount %Rev/Exp Amount %Rev/Exp
Miscellaneous
Awards and Recognitions $ 500 $ 500 $ 500 $ 500 $ 500 as appropriate
CSC Awareness $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000 CSC Leon awareness and branding
Other $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 Other unclassified
[ Subtotal - Miscellaneous $ 13,500 0.1%1$ 13,500 0.1% ] $ 13,500 0.1% ] $ 13,500 0.1%[ $ 13,500 0.1%
|
Subtotal Expense $ 2,288,724 25%1$ 2,432,964 23% ] $ 2,372,027 24% ] $ 2,525,385 22% | $ 2,948,558 20%
Total Administrative Expense $ 1,194,291 13% ] $ 1,253,665 12% 1 $ 1,253,665 12% Q1 $ 1,253,665 11% | $ 1,253,665 9%
Program Investments and Supports
Family Supports $ 1,100,000 $ 1,100,000 $ 1,100,000 $ 1,100,000
* Family Resource Centers $ - $ -
*  |Family Strengthening/Parent Education $ 1,100,000 $ 1,100,000 $ 1,100,000 $ 1,100,000 JRenewal funding for youth mental health and family supports programming
Kindergarten Readiness $ 1,900,000 $ 2,150,000 $ 2,150,000 $ 2,150,000 $ 2,150,000
Housing Stability (Brehon, CCYS, FamProm, Refuge) [ $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000
On Ramp (ELC) $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000
Rebound & Recovery (Stoops @ FSU) $ 650,000 $ 650,000 $ 650,000 $ 650,000 $ 650,000
Transportation, Family Med. Appt. $ 250,000 $ 250,000 $ 250,000 $ 250,000
EHS/HS Match Funding $ 300,000 $ 300,000 $ 300,000 $ 300,000
Other program funding (TBD) $ 500,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
*  |Perinatal Care Coordination
*  |Family Engagment
Youth Development $ 4,195,000 $ 3,420,000 $ 3,420,000 $ 3,420,000 $ 3,420,000
Youth Mentoring $ 445,000
Out-of-School Summer/Year-Round Programs $ 3,240,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000
Summer Youth Internship Program $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000
Summer Special Needs Program $ 250,000 $ 160,000 $ 160,000 $ 160,000 $ 160,000
Family Expo/Shared Program Marketing $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000
Programming Supports $ 519,000 $ 551,000 $ 551,000 $ 551,000 $ 551,000
Small Investments for Program Success (SIPS) $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 Quarterly funding for small programs
Capacity Building & Technical Assistance $ 75,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000 fProvider education, capacity building and technical assistance
Program software (SAMIS) $ 56,000 $ 56,000 $ 56,000 $ 56,000 $ 56,000 SAMIS Collaborative Annual ($32,000), Software as a Service ($2,000/mo.=$24,000)
Program Research and Analysis $ 56,000 $ 80,000 $ 80,000 $ 80,000 $ 80,000 findependent prog. evals, data analytics, prog effectiveness/performance/outcomes
Community Outreach and Events $ 32,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000 Community engagement and relevant sponsorship activities
Undesignated funds $ 175,876 $ 881,733 $ 464,549 $ 1,514,461 $ 4,411,570 Available for new programming
Subtotal Expense - Program Investments $ 6,789,876 81% | $ 8,102,733 89% | $ 7,685,549 90% | $ 8,735,461 89% | $ 11,632,570 89% JAll program investment categories
Total Expense $ 9,078,600 $ 10,535,696 $ 10,057,575 $ 11,260,846 $ 14,581,128
Net Ordinary Income [surplus/(deficit)]* $ - $ = $ = $ = $ =
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Family Strengthening Renewal Options (FY25-26)

U Includes Family Support and Youth Development Investments

As we assess renewal strategies for Family Strengthening programs
investments, staff offers three possible options for Council

consideration. The options below are based on performance and overall
' S' LEON impact. Programs have been categorized into Green (Top-Performing),
Yellow (Mid-Performing), and Red (Low-Performing) based on
e o oty ! evaluation criteria. Below are recommended funding options:

Option 1: Targeted Renewal + Improvement Plans
Total reinvestment: Highest | Funds Returned to Budget: ~ $151,000

e Green Programs: Fund for an additional year with a 10% increase; include option for
further renewal based on performance.

o Yellow Programs: Fund for one additional year at level funding with required
Performance Improvement Plan (PIP).

¢ Red Programs: Do not renew.

¢ Remaining funds returned to CSC Leon’s General Program Budget.

Option 2: High Performance-Only Renewal
Total reinvestment: Moderate | Funds Returned to Budget: ~ $238,000

e Green Programs: Fund for an additional year with a 10% increase; include option for
further renewal based on performance.

e Yellow and Red Programs: Do not renew.

¢ Remaining funds returned to CSC Leon’s General Program Budget.

Option 3: Renewal + New Partner Solicitation
Total reinvestment: Lowest | Funds Returned to Budget: ~ $316,300

e Green Programs: Fund for an additional year at current levels; include option for further
renewal based on performance.

e Yellow and Red Programs: Do not renew.
¢ Issue new funding opportunity to solicit proposals from new or innovative partners.

¢ Remaining funds redirected to competitive funding process.



csc Strengthening Families

Putfng Qur Kids: Tirst

Goals: Increase youth resiliency,
stabilize families

August 01, 2023-December 31, 2024

Total Investment of $2.3M

THE
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e Youth Mental Health (1.1M): Three programs helping youth build resilience
and social-emotional skills and gain access to therapeutic supports.
e Parenting Education and Supports ($1.2M): Three programs providing

tailored supports directly to families in need.

0,9, Participants Served
The six programs served 512
participants during the
evaluation period with 71.2%
meeting or exceeding the

expected level of engagement.

Time Invested
The programs provided
3,735 direct services to the

families plus an additional
1,192.3 hours of legal
services.

e

NIl
|&:—

Increased Resiliency

75.5% of participants
improved their social skills
and well-being within three
months. Those in longer
programs saw even greater
progress.

Positive Program
Experience

97.9% reported they were
satisfied or highly satisfied
with their program
experience.*

*of those who responded




INDIVIDUAL PROGRAM PERFORMANCE

Family Strengthening programs were contracted for an initial term beginning August 2023, with one program launching
in February 2024, and all current contracts running through September 2025. Program focus areas range from
fatherhood engagement and legal assistance to counseling and mental health check-ins. The following chart provides a
snapshot of individual program performance, including results from a comprehensive renewal eligibility assessment and
the estimated cost per participant based on actual expenditures. This assessment informs renewal decisions and
identifies areas for continued investment or technical support through the end of the contract period.

. Oasis Center | Oasis Center SG Mental
Carters Corner ERftISanmces for Women for Women Pace Canter Health
Renewal Eligibility Assessment of North . . for Girls: .
24/7 Dads 2 and Girls: and Girls: Community
Florida . X . REACH
Counseling Girls Circle Wellness
Contract Start Date Aug-23 Feb-24 Aug-23 Aug-23 Aug-23 Aug-23
Program is on track to meet enrollment
: : : Yes Yes Yes Yes No No
expectations during the contract period.
Program is meeting or on track to meet process
measures applicable to its program design, Yes Yes Almost Yes Almost No
including assessment tool administration.
Program is meeting or on track to meet
performance outcomes applicable to its program Yes Yes Yes Almost Almost No
design, including resiliency gains and satisfaction.
Program is meeting monthly and quarterly reportin
g . . g o y q . yrop g No Almost Almost Yes No Almost
expectations (i.e., timliness and quality).
The program is demonstrating financial
accountability with its spending and maintance of Yes Almost Yes Yes No No
contracted cost per participant.
Program is delivering services in accordance with
expectations, as demonstrated and evaluated Yes Yes Yes Yes Yes Almost
during site visits.
OVERALL SCORE 87% 78% 89% 86% 52% [N
Estimated cost per participant based on analysis  $1,916.89 $2,144.72 $2,612.63 $2,095.82 $6,129.81 $3,962.82
Award Amount $202,204.87 $476,128.00 $543,427.91 $414,134.39 $187,500.00 $249,636.94
Total Investment through Dec 2024 $136,099.43 = $238,064.00 = $365,768.77 | $278,744.32 $98,076.93 $162,475.59
% expended through Dec 2024 67% 50%* 67% 67% 52% 65%
Total Investment through April 2025 $182,762.09 $362,271.30 $491,175.19 $374,313.80 $132,692.31 $196,829.12
% expended through April 2025 90% 76%* 90% 90% 71% 79%

Green
Yellow

*contract started six months later

75% ++: Meeting or on trend to meet expectations across key performance areas.
50%—74%: Partially meeting expectations or shows mixed performance; needs Quality Improvement plan.

- Below 50%: Not meeting expectations and requires corrective action or further review.



REBOUND & RECOVERY .

Bullding Resilience for Children's Future°

FSM | STOOPS CENTER FOR COMMUNITIES, FAMILIES, & CHILDREN

Blended Funding Investment

csc

U
K\ /Q
Putfing Qwr Kids: Tarst

Year 3:2025-2026

Rebound & Recovery teacher certifications (new LCS Pre-k
Educators, new Pre-k Para-professionals, and LCS Kindergarten
Educators, and Para-professionals in 32301, 32303, 32304,
32305, 32310)

$22,000

$0

$0

Rebound & Recovery teacher certifications for new Community
providers and Home Care providers with training and
implementation supports.

$10,000

$0

$0

Rebound & Recovery implementation and classroom books,
supplies, and aids.

$50,000

$0

$9,500

Subject matter experts from FSU and/or FAMU for
modifications, data, and analysis

$35,000

$0

$0

Development and beta testing of a transition to kindergarten
curriculum for summer programs and camps to support
kindergarten readiness skills.

$91,000

$0

$0

Development of the LCS Train-the-Trainer program for LCS
sustainability.

$30,000

$0

$0

Development of Parent & Caregiver outreach technology to
deliver real-time, in-home support that strengthens skills and
promotes kindergarten readiness.

$15,000

$0

$0

Development and Implementation of Parent & Caregiver micro-
learning series that will be delivered via the Parent & Caregiver
outreach technology and in person at schools and community
events.

$55,000

$0

$0

Classroom Implementation Supports and Data Collection

$342,000

$0

$9.,485

FSU Administrative Costs (including HR and payroll
processing, Center Director oversight, accounting, purchasing,
facilities, equipment, and utilities)

$0

$84,000

$0

4 $650,000 rsu $84,000 .4 $18,958

Leverage Investment: Ripple effect of CSC support
Building on the success and lessons from Year One of CSC support, the Stoops Center for
Communities, Families, and Children (CFC) partnered with Head Start of Leon County to leverage
data and secure additional funding. Using Year One outcomes, the team collaborated to develop a
proposal for the Stranahan grant to expand Rebound & Recovery into all 4-year-old classrooms
across the four Leon County Head Start centers for the 2025-2026 school year.

This partnership was awarded $75,000, which will fund training for all teachers and assistant teachers
serving 4-year-olds, provide classroom kits and materials, and ensure comprehensive implementation
support. The initiative will follow the Children’s Services Council (CSC) implementation protocols
and deliver Rebound & Recovery in 11 Head Start classrooms, directly supporting kindergarten

readiness for these young learners.
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2025-03: Request for Proposals (RFP)
Community Survey and Public Opinion Research Services

Issue Date: Friday, July 18, 2025
Questions Deadline: Tuesday, July 29, 2025, by 12:00 p.m.
Question Responses Posted: Thursday, July 31, 2025
Response Deadline: Thursday, August 8, 2025, by 2:00 p.m.
Estimated Notice of Award: Monday, September 22, 2025

Do not contact the CSC Leon Executive Director, any member of the Council or their respective staff
regarding this request. Direct all correspondence or inquiries during the RFP process to the following
Purchasing Official:

Holly McPhail, Procurement Officer
Children’s Services Council of Leon County
2002 Old St. Augustine Road, Bldg. A, Suite 50
Tallahassee, FL 32301
procurement@cscleon.org

RFP for Community Survey and Public Opinion Research Services
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SECTION 1 - INTRODUCTION

A. Solicitation Objective, Overview and Goals

The Children’s Services Council of Leon County (CSC Leon) is soliciting proposals from qualified
vendors to conduct a professionally designed public opinion survey of Leon County residents.
The purpose of the survey is to assess community awareness, attitudes, and priorities related to
the well-being of children, youth, and families, specifically in areas such as early childhood
health, youth development, and support for parents and caregivers. The selected firm will be
expected to complete between 500—750 interviews using live operators contacting both
landlines and cell phones. The final instrument should yield a representative sample reflective
of Leon County’s geographic and demographic diversity.

Survey administration should occur within the first three weeks following contract execution,
with preliminary results available no later than October 31, 2025. CSC Leon seeks vendors with
experience conducting similar work for Children’s Services Councils and/or Trusts in Florida.

B. Background of Organization

CSC Leon is an independent special district established in 2020 to improve outcomes for
children, youth, and families. Guided by a statutory mandate and informed by community
voice, CSC Leon uses local ad valorem tax revenue to fund prevention and early intervention
services across Leon County. The Council’s investments are informed by ongoing data
collection, stakeholder input, and evaluation of funded initiatives.

C. Minimum Qualifications of Respondents

A Respondent must demonstrate at least five years of experience in public opinion polling using
live operators in the State of Florida. A Respondent may satisfy this requirement via the
experience of its proposed key personnel, even if those members performed the service for
another company. Responses not satisfying this minimum requirement will be deemed non-
responsive and will not be evaluated.

D. Purchasing Official and “Quiet Period”

All Respondent communications regarding the RFP shall be limited to the Purchasing Official.
The Purchasing Official is identified on the RFP cover page. Any person requiring special
accommodation due to a disability should contact the Purchasing Official.

There shall be a “quiet period” between the date the RFP is advertised and the date the
recommended award (or cancellation) has been announced. During the quiet period, no one
acting on Respondent’s behalf may engage in any written or verbal communication or other
attempts to influence anyone else at CSC Leon regarding this RFP, the merits of the
Respondent, or whether CSC Leon should award the Contract to the Respondent. This includes
staff members, evaluation team members, and council members. Any unauthorized contact will
disqualify the Respondent from further consideration.

RFP for Community Survey and Public Opinion Research Services
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SECTION 2 - SOLICITATION PROCESS

A. Overview

This RFP is a method of competitive solicitation under CSC Leon’s Purchasing Regulation. Those
interested in submitting a Response are to comply with all terms and conditions described in
this solicitation. CSC Leon will hold a public opening of the Responses at the date, time, and
location provided in the Timeline of Events.

During the evaluation phase, a solicitation committee will independently evaluate all Responses,
except those deemed non-responsive, against the published evaluation criteria. The scores of
each solicitation committee member will be aggregated and then reviewed by the solicitation
committee at a public meeting to reach consensus on a final ranking and recommend Contract
award. The CSC Leon Governing Council will take up the recommendation at a subsequent public
meeting and make the final decision concerning Contract award. CSC Leon will determine final
contract terms upon selection.

B. Questions and Answers
Submit all questions about the RFP in writing to the Purchasing Official via email. The deadline
for submission of questions is reflected in the Timeline of Events.

CSC Leon reserves the right to accept or reject any or all requests for clarification, either in
whole or in part, and may require requests to be clarified or supplemented through additional
written submissions. Respondents will be notified of the rejection of their request for
clarification. Oral requests for clarification will not be accepted.

CSC Leon’s responses to questions will be posted on the CSC Leon website at
www.cscleon.org/announcements. Respondents unable to download responses should direct
their requests for hard copies via e-mail to the Purchasing Official. Answers to questions will be
published as an addendum to and, as such, an integral part of this RFP.

CSC Leon does not guarantee the validity or reliability of information obtained from other
sources. If it becomes necessary to revise any part of this RFP, an addendum will be posted on
the CSC Leon website at www.cscleon.org/announcements. The Respondent is responsible for
checking the website for any addenda or clarifications.

C. Timeline of Events

The table below contains the anticipated timeline of events for this solicitation. The dates and
times are subject to change. The Respondent is responsible for ensuring that CSC Leon receives
all required documentation by the dates and times (Eastern time) specified below (or as revised
by RFP addenda).

RFP for Community Survey and Public Opinion Research Services
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July 18, 2025 Procurement Released By 5:00 p.m.

July 29, 2025 Deadline to submit questions to the Purchasing Official | By 12:00 p.m.

July 31, 2025 Publication of CSC Leon’s answers to Respondents’ By 5:00 p.m.
questions

Aug. 7, 2025 Deadline to submit Response to the Purchasing Official | By 2:00 p.m.

Aug. 7, 2025 Public Opening of All Responses At 3:00 p.m.

Aug. 7-25, 2025 | Evaluation Phase

Aug. 22, 2025 Solicitation Committee Public Meeting to Rank At 2:00 p.m.
Responses and Recommend Award

Aug. 25, 2025 Purchasing Official Communicate Recommendation of By 12:00 p.m.
Award to all Respondents

Sept. 2, 2025 Protest Deadline for any pre-award challenges By 12:00 p.m.

Sept. 18, 2025 CSC Leon Governing Council Meeting to Consider At 4:00 p.m.
Recommendation of Award

Oct. 1, 2025 Anticipated Contract Start Date

D. Response Submittal and Deadline

Submit three bound copies via postal or commercial courier services AND one electronic copy
via email to the purchasing official of the complete Response by the deadline indicated in the
Timeline of Events. Submit Responses to CSC Leon care of the Purchasing Official at the delivery
address reflected on the RFP cover page. Facsimile transmissions will not be accepted. All
bound responses must be submitted in a sealed envelope or box and must be marked “RFP for
CSC Leon Public Opinion Research Services.” CSC Leon accepts no responsibility whatsoever for
failure to deliver or late delivery by postal or commercial courier services. Failure by postal or
commercial courier services to meet the response deadline may result in disqualification.

E. CSC Leon Not Liable for Respondent’s Cost

CSC Leon shall not be liable or responsible for any costs incurred by any Respondent for
preparing and submitting any response to this RFP, attending any presentation, or for any other
activities or occurrences related in any way to this RFP on or prior to the execution of a
contract.

F. Disclosure of Contents

All material submitted by Respondents shall become the property of CSC Leon and will not be
returned. Responses submitted may be reviewed and evaluated by persons designated by CSC
Leon, in its sole discretion. Records made and received by CSC Leon in connection with this RFP
are public records and must be furnished and disclosed to any person under a request to
inspect or copy such documents or records, pursuant to Chapter 119, Florida Statutes.

If information is provided that could reasonably be ruled a “trade secret” as defined in Section
812.081, Florida Statutes, include such information in a separate attachment clearly marked —

RFP for Community Survey and Public Opinion Research Services
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“Trade Secret Information.” Include a table of contents within this attachment with a detailed
listing of and explanation for EACH item marked as a “trade secret.”

Designation of items as “trade secret” by Respondents is not dispositive and does not
guarantee that the items will not ultimately be disclosed pursuant to Chapter 119, Florida
Statutes. The State of Florida places a high priority on the public’s right of access to
governmental meetings and records. By submitting a response, each Respondent further
understands and agrees that CSC Leon shall have the right to use any and all information,
records, documentation, or items, including any derivation or adaptation thereof or knowledge
gained thereby, presented by any Respondent in connection with this RFP and entering into any
contract or for any purpose. CSC Leon shall have such rights regardless of whether CSC Leon
enters into any contract with such Respondent, rejects any or all responses to this RFP, amends
or withdraws this RFP at any time, or otherwise satisfies its needs through alternative means.

G. Right to Cancel

CSC Leon, in its sole discretion, may cancel this RFP at any time and for any reason. Issuance of
this RFP in no way constitutes a commitment by or obligation of CSC Leon to enter into any
contract, and CSC Leon may, in its sole discretion, reject all Responses to this RFP for any reason
whatsoever.

H. Responsiveness and Responsibility

CSC Leon will be the sole judge of a Respondent’s responsiveness. CSC Leon will reject any
Response that it deems non-responsive; provided, however, that CSC Leon may also waive any
minor defect in a Response or deviation from the RFP requirements. CSC Leon will reject the
Response of any Respondent it deems non-responsible.

l. RFP Specifications Protest Process

Any protest of the terms of this solicitation or the award of any contract shall be filed via email
to the Purchasing Official within seven calendar days after the communication of award
recommendation. A protest must state with particularity the facts and law upon which it is
based. Failure to file a timely protest shall constitute a waiver of any pre-award challenges.

SECTION 3 — RESPONSE FORMAT AND CONTENTS

Prepare the Response in a clear, comprehensive, and concise manner with four separately
tabbed sections, A through D. Do not include any appendix or attachment beyond these
sections. Attachments within sections are permissible, e.g., resumes within Tab B. Respond
using no smaller than 12-point font. Tables and graphs are exempt from the font requirement
but must be readable.

RFP for Community Survey and Public Opinion Research Services
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A. Cover Letter

Address the cover letter to the Purchasing Official. Identify the Respondent’s name and
principal address. Provide the name, telephone number and email address of the person
authorized to represent the Respondent regarding all matters related to the RFP. Explain very
briefly how the Respondent satisfies the minimum qualifications to respond (see Section 1.C.).
Affirm that the Respondent has thoroughly reviewed the RFP and agrees to provide the services
set forth in the SOW if awarded a Contract. If the Response includes any alleged trade secrets,
confirm compliance with Section 2.F.

Behind the cover letter, include the executed original of the completed RFP Form A, Service
Requirement: Disclosures and Affirmation Statement. Failure to include the executed form will
result in the Response being deemed non-responsive.

B. Respondent Experience, Qualifications and References

1. Describe briefly Respondent’s background/history, ownership structure, primary
location(s) and size (number of offices and employees).

2. Identify and describe briefly key personnel for the proposed project team and
include copies of the resumes.

3. CSC Leon strongly supports and encourages diversity and participation of historically
disadvantaged business enterprises in contracting, as evidenced in the CSC Leon
Purchasing Policy. Attach any evidence of firm certification by the Minority, Women,
and Small Business Enterprise Division of the Office of Economic Vitality or
comparable public body and identify the qualifying individuals. Non-certified firms
may highlight individual investments, e.g., the number and percentage of
professionals who are minorities or women.

4. Describe any experience the Respondent or key personnel previously had with any
Children’s Services Council in Florida or any entity seeking to create one. Please
disclose the entity with whom you worked and their primary contact (name, phone
number, and email address), and the scope of services and level of engagement you
provided.

5. Provide at least two client reference letters from entities that have used the
Respondent for similar services within the last three years, including contact
information and project descriptions.

C. Project Approach and Methodology

Describe your overall methodology for designing, administering, and analyzing a live-operator
telephone survey that yields statistically valid and actionable insights. Proposals must address
the following:

1. Sampling and Data Collection Strategy: Describe how you will select and reach a
representative sample of Leon County residents, including a balance of landline and
mobile phone numbers and a strategy for oversampling, if needed, to ensure geographic
and demographic representation.

RFP for Community Survey and Public Opinion Research Services
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2. Sample Size Justification: Explain the rationale for proposed sample size(s) and how
they will support reliable analysis, including subgroup comparisons.

3. Survey Instrument Development: Outline your process for developing the
guestionnaire, including how you will incorporate CSC Leon priorities—specifically early
childhood health, youth development, and caregiver support—and how CSC Leon will be
engaged in instrument design and message framing.

4. Cultural and Geographic Representation: Explain how your methodology ensures
inclusion of historically underrepresented populations, including low-income families,
diverse racial/ethnic communities, and residents in target ZIP codes.

5. Data Analysis and Reporting: Describe your process for cleaning, weighting, and
analyzing the data. Identify deliverables, including toplines, crosstabs, subgroup
analysis, and final written and oral presentations to CSC Leon.

6. Strategic Use: Describe how your findings will support CSC Leon in refining investment
strategies, identifying gaps, and communicating with the public.

7. Timeline: Provide a proposed timeline beginning from contract execution through
delivery of final results and recommendations. CSC Leon anticipates survey
administration will occur within three weeks of contract award, with preliminary results
due no later than October 31, 2025.

D. Proposed Pricing
Provide a detailed, all-inclusive pricing proposal that clearly identifies the total cost to CSC Leon
for the full scope of services. Your pricing must:
e Include a fixed cost per completed interview tier, with a breakdown for 500, 600, and 750
completed surveys using live operators (inclusive of both landlines and mobile phones).
e Be fully loaded, including all costs associated with questionnaire development,
pretesting (if applicable), project management, interviewer labor, transcription/coding,
analysis, and final reporting.
e Specify any additional or optional costs, including:
e Conducting surveys in multiple languages (e.g., Spanish),
e Text-to-web outreach or supplemental sampling strategies,
e On-site presentations or briefings beyond written deliverables.
e Indicate the billing milestones or invoicing structure you propose (e.g., payment upon
completion of instrument, mid-fieldwork, final deliverables).
e |dentify any discounts or efficiencies available if CSC Leon adjusts the scope or timeline.

Note: CSC Leon will not pay for indirect overhead, travel, or administrative fees not included in
the proposal. The cost proposal should reflect the total amount CSC Leon will be invoiced for
successful completion of the work.

RFP for Community Survey and Public Opinion Research Services
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SECTION 4 — EVALUATION OF RESPONSES

A. Overview

The CSC Leon solicitation committee will independently evaluate Responses, except those
deemed non-responsive, using the criteria below. The individual and aggregate scores will be
published and then reviewed by the solicitation committee at a public meeting to reach
consensus on a final ranking and used to recommend an award.

Evaluation Category | Criteria Description Points

De Organizational structure, relevant project experience of
key staff, and demonstrated capacity to manage a project
Firm and Staff of this scope. Up to one (1) point within this category may

ipe s A . W 15
Qualifications be awarded to vendors certified as a Minority-, Women-,
or Small Business Enterprise (MWSBE) by a recognized
public body.
. . Demonstrated experience conducting research or surveys
Experience with . , . . ; ,
.. for a Children’s Services Council, Children’s Trust, or a
CSCs or Similar 10

similar agency focused on the well-being of children, youth,

Entities o
and families.

Quality of the proposed sampling plan, survey instrument
development, representation strategy, and commitment to | 25
statistical rigor.

Methodology and
Technical Approach

Clarity, usability, and relevance of proposed deliverables;
alignment with CSC Leon’s goals for informing investments, | 10
communications, and community engagement.

Reporting and
Strategic Value

Timeline and Ability to complete survey administration and deliver

1
Capacity preliminary results by October 31, 2025. 0

Reasonableness, competitiveness, and transparency of
Cost Proposal pricing, including for multiple sample sizes (e.g., 500, 600, 30
750 completions).

Total possible | 100

B. Award Recommendation

The solicitation committee will formulate by consensus a recommendation of Contract award
that will provide the best value to CSC Leon. “Best value” means the expected outcome that, in
CSC Leon’s estimation, provides the greatest overall benefit in response to CSC Leon’s
requirements. The solicitation committee will reduce its recommendation to writing, including
description of the basis of its recommendation, and convey that written recommendation to
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the Purchasing Official. The written recommendation will be a public record available for
inspection (particular details may be redacted as authorized by Florida law).

SECTION 5 - AWARD PROCESS
The following outlines the award and contracting process governing this RFP.

1.

The Purchasing Official will convey the solicitation committee’s written
recommendation to the Executive Director, for purposes of planning the meeting at
which the CSC Leon Governing Council will consider the recommendation.

The Purchasing Official will advise in writing (including email) every Respondent of the
solicitation committee’s recommendation of award. This notice will include the date,
time, and place of the meeting at which the CSC Leon Governing Council will consider
the recommendation, which will be at least seven days after the date of the notice. The
notice will also describe briefly CSC Leon’s protest process.

Any protest of a recommended award must be made within seven business days after
the Purchasing Official communicates notice of the recommended award, and before
the CSC Leon Governing Council votes on the recommendation. Failure to provide
written notice of protest by certified letter received by CSC Leon within five business
days after the Purchasing Official communicates notice of the recommended award will
result in respondent waiving its right to protest.

No recommendation of award is binding on CSC Leon. Only the CSC Leon Governing
Council may approve award of the Contract.

If the CSC Leon Governing Council votes to award the contract to a vendor other than
the one recommended by the Evaluation Team, within three business days after the
Council meeting, the Purchasing Official will advise in writing (including email) every
Respondent of the Governing Council’s decision. No notice will be given if the Governing
Council adopts the Evaluation Team’s recommendation of award. If notice is given, it
will describe briefly the CSC Leon protest process.

After Governing Council approval of Contract award and the expiration of any protest
period, CSC Leon will execute the written Contract through its Council chairperson or
authorized designee.

RFP for Community Survey and Public Opinion Research Services
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FORM A — DISCLOSURES AND AFFIRMATION STATEMENT

As an authorized representative of the Vendor, the undersigned certifies and affirms the following with
respect to the Vendor’s submission. If any statement below cannot be fully certified, a detailed
explanation must be attached to this form.

Conflict of Interest:

o The Vendor affirms that its selection pursuant to this application will not result in any current or
potential conflict of interest with the Children’s Services Council of Leon County (CSC Leon). If a
potential or existing conflict is known by the Vendor, specify the party, the nature of the conflict,
and whether the Vendor would step aside or resign from that engagement to avoid the conflict.

o The Vendor affirms that neither the Vendor nor its officers, directors, employees, or affiliates are
current or former employees of CSC Leon or its Council members, unless disclosed below. The
Vendor further affirms that no CSC Leon member, staff, or Council holds a direct or indirect
ownership interest of five percent (5%) or more in the Vendor.

o The Vendor affirms that no undisclosed arrangements exist with any party regarding the sharing
of compensation, fees, or profits related to this application. Any such agreements will be
disclosed and accompanied by copies of relevant contracts.

Legal Action:

o The Vendor affirms that it is not currently involved in any litigation or legal action related to the
delivery of similar services solicited in this application nor has the Vendor been found “at fault” in
any such matters within the last two (2) years. If applicable, provide a detailed explanation of any
legal action or findings.

Financial Sufficiency:
o The Vendor affirms that it has sufficient financial resources and operational capacity to manage
and sustain the scope of work outlined in this application should it be awarded.

Convictions or Pleas:
o The Vendor affirms that neither the Vendor nor its officers, directors, employees, or any
subcontractors have been convicted or pled nolo contendere to any felony or any crime involving
fraud or dishonesty within the past two (2) years. Any exceptions are disclosed below.

o The Vendor affirms that none of its officers, directors, employees, or subcontractors are legally
prohibited from working with children and youth. The Vendor further affirms that all executive
leaders, program managers, and any individual (employees and volunteers) having contact with
children and youth through the provision of the proposed CSC Leon-funded services meet the
following:

o Three years or more have passed since being released from prison, parole or other
criminal-related supervision that was court ordered for a disqualifying felony criminal
offense.

e Disqualifying felony and misdemeanor are defined in F.S. 435.04.
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Not under any type of court-ordered supervision due to a disqualifying
misdemeanor criminal offense.
o Not under active investigation for any disqualifying felony or misdemeanor criminal
offense.
o Does not owe any restitution, court-ordered costs or fees associated with criminal
history, or they all have been paid in full.
o Not designated as a sexual predator, sexual offender, or career offender in Florida or
any other state.

Collusion and Fair Practices:

o The Vendor affirms that the response is submitted independently, without collusion or prior
understanding with any other party submitting a response to this application. The Vendor also
affirms that no party was induced to submit a false or sham response or to refrain from
submitting a response.

I hereby certify that all information provided in this Response is true and correct, that | am authorized to
sign this Response for the Vendor, and that the Vendor is in compliance with all requirements of the RFP.

Authorized Signature (Manual)

Name and Title (Typed)

Date (Typed)

Vendor (Typed)
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EXHIBIT 1 — DRAFT CONTRACT

THIS CONTRACT (the “Contract”) is between the Children’s Services Council of Leon
County (“CSC Leon”), an independent special district, and (“Contractor”), a
(each individually a “Party” and collectively the “Parties”).

WHEREAS, the Contractor responded to CSC Leon’s competitive solicitation entitled
Request for Proposals for Financial Auditing Services; and,

WHEREAS, CSC Leon has relied on the Contractor's response, and explanations,
demonstrations, and revisions thereof, to determine that the Contractor’s offer provides the
best value to CSC Leon; and,

WHEREAS, the Parties desire to enter into the Contract pursuant to which the
Contractor will provide the services hereafter described.

NOW THEREFORE, in consideration of the premises set forth herein, the Parties agree as

follows:

1. The Contractor shall satisfy the requirements described in the Statement of Work attached

as Schedule A, and to the Contract terms and conditions (the “Services”).

2. This is a fixed price Contract. In exchange for acceptable performance of the Services, CSC
Leon agrees to pay, and Contractor agrees to accept, the fixed price of SXX,XXX. The
Contract price is all-inclusive, and CSC Leon will not compensate or reimburse the
Contractor any other amounts related to Contract performance such as travel expenses,
license fees, taxes, miscellaneous expenses, overhead, etc. CSC Leon will pay the

Contractor in arrears the price agreed to for each Contract payment milestone identified in

Schedule A. CSC Leon will not pay the Contractor any more than the Contract price in
exchange for performing the Services. If it becomes necessary for CSC Leon to request the
Contractor to render any additional services, either to supplement the Services or to
perform additional work related to the Project, then the Parties will execute an
amendment to the Contract. Such additional work shall not be performed unless set forth
in an amendment. CSC Leon shall not be obligated to pay or reimburse the Contractor
more than the amount obligated pursuant to the Contract including amendments.

3. The Contract effective date shall be October 1, 2025, or the date on which the last Party
has signed the Contract, whichever is later (the “Effective Date”). The Contract term shall
begin on the Effective Date and shall end on December 31, 2025, unless the Contract is
terminated earlier as provided herein. CSC Leon shall not be obligated to pay for costs
incurred related to the Contract prior to its Effective Date or after its ending date.
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The Contract term may, upon mutual agreement, be extended for a period no longer than 90
days of the original Contract, if the Contractor’s performance of the Services is delayed by
causes outside the reasonable control of the Contractor. A Contract time extension is the sole
remedy for delays. Contingent upon satisfactory performance, the Parties may, upon mutual
agreement, renew the Contract for one additional fiscal year at the same annual audit price.

4. The Parties’ contact information for all purposes related to this Contract is:

5.

CSC Leon Contractor
Dina Snider, Director of Programs & Name
Finance Email
dsnider@cscleon.org Address
2002 Old St. Augustine Rd., Ste. A-50 Address
Tallahassee, FL 32301 Address

A Party may designate a different contact person after the Effective Date of the Contract
by providing written notice of the change to the other Party’s contact, without amendment
of the Contract.

The Contractor warrants that its Services will be performed in a good and workmanlike
manner, in accordance with the Contract, and that deliverables will materially comply with
their applicable requirements. The Contractor will re-perform any work not materially in
compliance with this warranty which is brought to its attention within 90 days after the
work has been performed.

CSC Leon is an agency subject to Florida’s public records laws. In performing the Services,
the Contractor is acting on behalf of CSC Leon as provided under section 119.011(2),
Florida Statutes. Accordingly, the Contractor shall:

(a) Keep and maintain public records required by CSC Leon to perform the Services.

(b) Upon request from CSC Leon’s custodian of public records, provide CSC Leon with a
copy of the requested records or allow the records to be inspected or copied within
a reasonable time at a cost that does not exceed the cost provided by Florida law.

(c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the Contract term and following completion of the Contract if the
contractor does not transfer the records to the public agency.

(d) Upon completion of the Contract, transfer, at no cost, to CSC Leon all public records
in possession of the Contractor or keep and maintain public records required by
CSC Leon to perform the Services. If the Contractor transfers all public records to
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CSC Leon upon completion of the Contract, the Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. If the Contractor keeps and maintains public
records upon completion of the Contract, the Contractor shall meet all applicable
requirements for retaining public records. All records stored electronically must be
provided to CSC Leon, upon request from CSC Leon’s custodian of public records, in
a format that is compatible with the information technology systems of CSC Leon.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT (850) 764-2966 OR
INFO@CSCLEON.ORG.

7. CSC Leon may unilaterally cancel the Contract for refusal by the Contractor to allow public
access to all documents, papers, letters, or other material made or received by the
Contractor in conjunction with the Contract, unless the records are exempt from section
24(a) of Article | of the State Constitution and section 119.07(1), Florida Statutes.

8. To preserve the public interest in the prudent expenditure of public funds, CSC Leon is
authorized to inspect (a) financial records, papers, and documents of the Contractor that
are directly related to the performance of the Contract or the expenditure of public funds;
and (b) programmatic records, papers, and documents of the Contractor which CSC Leon
determines are necessary to monitor the performance of the Contract or to ensure that
the terms of the Contract are being met. The Contractor shall provide such records, papers,
and documents requested by CSC Leon within 10 business days after the request is made.

9. The Contractor shall not divulge to third parties any confidential information obtained by
the Contractor or its agents, subcontractors, officers or employees in the course of
performing the Services, including, but not limited to, protected health information as
defined in 45 CFR Part 160, personally identifiable information as defined in HHS Policy for
Preparing for and Responding to a Breach of Personally Identifiable Information (Pll)
(version 2.0), Doc. No. HHS-OCIO-PIM-2020-05-003, or personal information as defined in
section 501.171(1), Florida Statutes (2021). The Contractor shall not be required to keep
confidential information or material that is publicly available through no fault of the
Contractor, or material that is otherwise obtainable under Florida law as a public record.
To ensure confidentiality, the Contractor shall take appropriate steps as to its personnel,
agents, and subcontractors. The warranties of this paragraph shall survive the Contract.

10. All Services will be performed within the continental United States. All data related to or
arising from the Contractor’s performance of the Services shall remain in, and be
maintained in, the continental United States. Neither the Contractor nor any subcontractor
shall access such data from outside of the continental United States, nor will they send any
such data outside the continental United States. For purposes of this requirement, “data”
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means a subset of structured information in a format that allows such information to be
electronically retrieved and transmitted.

11. CSC Leon is a public employer as defined in section 448.095, Florida Statutes. Therefore,
the Contractor shall register with and use the E-Verify system to verify the work
authorization status of all newly hired employees (see https://www.e-verify.gov/). Any
subcontractors engaged by the Contractor to provide Services for work on the Contract
must provide the Contractor with an affidavit stating that the subcontractor does not
employ, contract with, or subcontract with an unauthorized alien and the Contractor shall
maintain a copy of such affidavit for the duration of the Contract.

12. The Contractor agrees to indemnify, protect, defend and hold harmless CSC Leon, its
current and future Council members, officers, employees, agents, representatives,
successors and assigns (the “CSC Leon Indemnitees”) from and against any and all claims,
actions, suits, proceedings, investigations, audits, losses, liabilities, penalties, fines,
sanctions, damages, demands, causes of action, costs and expenses including, but not
limited to, all reasonable consulting, reasonable attorneys (in-house and outside counsel)
or other professional fees including disbursements (collectively, "Losses"), which CSC Leon
Indemnitees, or any of them, may incur or suffer by reason of the following arising out of
relating to or resulting from the following actions in the Contractor’s performance of the
Services or the activities of the Contractor in connection with the Services or the
Contractor’s breach of this Contract: (i) bodily injury or death of any natural person; (ii)
damage to property of any person or entity; (iii) violations of law; and (iv)
misappropriation, infringement or misuse of intellectual property rights of a third party;
except to the extent any such Losses were caused primarily by the willful misconduct or
omissions of the CSC Leon Indemnitees, or any of them. The Contractor’s indemnity
obligation hereunder shall not be limited in any way by any limitation on the amount or
type of damages, compensation, penalty or benefits payable by or for the Contractor under
any available insurance coverage or statutory program or scheme, including without
limitation, any workers compensation, disability benefit or other employee benefit acts.

13. This Contract shall be governed by the laws of the State of Florida without regard to its
conflict of laws provision. The exclusive venue for any lawsuits, actions or proceedings
arising in connection with this Contract shall be the state courts of Leon County, Florida; in
any such action Florida law will apply, the Parties waive any right to jury trial, and the
prevailing Party is entitled to recovery of reasonable attorneys’ fees.

14. If any provision of this Contract is held to be invalid or unenforceable by a court of
competent jurisdiction, such holding shall not affect the validity of the remaining
provisions, it being the intention of the Parties that this Contract be so construed as to
render enforceable that portion of this Contract unaffected by such holding. The
contractual provisions shall be deemed severable.
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15. CSC Leon may terminate the Contract if the Contractor fails to (1) maintain adequate
progress, thus endangering timely performance of the Contract, (2) honor any material
term of the Contract, or (3) abide by any material legal requirement. Before exercising its
right to terminate, CSC Leon will provide the Contractor at least 10 days written notice and
opportunity to cure.

16. If either Party shall be delayed or hindered in, or prevented from, the performance of any
act required hereunder by reason of strikes, lock-outs, labor troubles, inability to procure
materials, failure of power, riots, insurrection, adverse weather conditions (including but
not limited to tropical storms and hurricanes), epidemic or pandemic, war or other reasons
of a like nature not the fault of the Party delayed (all of such reasons or causes referred to
as “Force Majeure”), then performance of such acts shall be excused for the period of the
delay, and the period within which the performance of such act may be required
hereunder shall be extended by a period equivalent to the period of such delay. The
exclusive relief for a Force Majeure event will be receipt of an extension of the schedule
for the performance of the Services or other act required under the Contract.

17. The relationship between CSC Leon and the Contractor is that of customer and service
provider, and nothing contained in this Contract shall be deemed or construed as creating
the relationship of principal and agent, or of partnership, or of a joint venture between CSC
Leon and the Contractor in respect to the Services or otherwise.

18. The Contractor shall take all actions necessary to ensure that the Contractor’s employees,
subcontractors and other agents are not employees of CSC Leon. Such actions include, but
are not limited to, ensuring that the Contractor’s employees, subcontractors, and other
agents receive benefits and necessary insurance (health, workers’ compensation, and
unemployment) from an employer other than CSC Leon.

19. The Contractor shall not permit this Contract or any of its obligations or rights hereunder
to be delegated or assigned voluntarily, involuntarily or by operation of law, without the
express prior written authorization of CSC Leon at its sole and absolute discretion. No such
written authorization, however, shall be construed as discharging or releasing the
Contractor from the fulfillment of obligations under this Contract. This Contract shall inure
to the benefit of and bind the Parties and their permitted successors and permitted
assigns.

20. The execution and performance of this Contract by each Party has been duly authorized by
all applicable laws and regulations and all necessary corporate action, and this Contract
constitutes the valid and binding obligation of such Party, enforceable in accordance with
its terms.

21. The Contractor warrants that, to the best of its knowledge, there is no pending or
threatened action, proceeding, or investigation, or any other legal or financial condition
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that would in any way prohibit, restrain, or diminish the Contractor’s ability to satisfy its
Contract obligations. The Contractor warrants that neither it nor any affiliate is currently
on the convicted vendor list maintained pursuant to section 287.133, Florida Statutes, or
on any similar list maintained by any other state or the federal government. The
Contractor shall immediately notify the CSC Leon in writing if its ability to perform is
compromised in any manner during the term of the Contract.

22. CSC Leon and the Contractor are the exclusive Parties to this Contract, and no other
individual or entity is intended to have, nor shall any individual or entity be deemed to
have, any rights, benefits, privileges, causes of action, rights of action or remedies as a
third-party beneficiary to or under this Contract or otherwise.

23. This Contract and any amendment made in accordance with the terms hereof may be
executed in any number of counterparts, each of which shall be an original, but all of which
together shall constitute one and the same instrument.

24. Every one of the rights, remedies, and benefits provided by this Contract shall be
cumulative and shall not be exclusive of any other such rights, remedies, and benefits
allowed by law.

25. Failure by either Party to enforce any of the provisions hereof for any length of time shall
not be deemed a waiver of its rights set forth in this Contract. Such a waiver may be made
only by an instrument in writing signed by the Party sought to be charged with the waiver.

26. This Contract (including exhibits) contains all the agreements of the Parties with respect to
the subject matter herein. There have been no representations made by either Party or
understandings made between the Parties express or implied with respect to the subject
matter hereof other than those set forth in this Contract. This Contract may not be
modified except by a written instrument duly executed by the Parties. The Parties have had
an opportunity to negotiate this Contract and to consult with counsel; accordingly, the rule
of interpretation known as “construction against the drafter” will not apply to this
Contract.

[signatures on next page]

RFP for Community Survey and Public Opinion Research Services
Page 18



IN WITNESS WHEREQF, each Party has caused this Contract to be executed by its duly
authorized representatives.

CHILDREN’S SERVICES COUNCIL OF LEON COUNTY

By: Cecka Rose Green, CPM

Its: Executive Director
Date: __ , 2025
[CONTRACTOR NAME]
By:

Its:

Date: __ , 2025
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SCHEDULE A - STATEMENT OF WORK

A. Purpose

The purpose of this project is to conduct a statistically valid public opinion survey of Leon
County residents to assess community awareness, attitudes, and priorities related to the well-
being of children, youth, and families, specifically in such areas as early childhood (health, well-
being and school readiness), youth development, and support for parents and caregivers.

B. Scope of Services
The vendor shall:
1. Develop a survey instrument (8—10 minutes in length) in consultation with CSC Leon
staff that reflects organizational priorities and mission.
2. Program and pre-test the instrument for clarity, neutrality, and length.
3. Administer the survey via live operator telephone calls to a sample of 500-750 Leon
County residents, reaching both landlines and mobile phones.
4. Ensure sample quotas for geographic and demographic representation (e.g., by
race/ethnicity, income, ZIP code, household composition).
5. Clean, weight, and analyze collected data.
6. Deliver the following:
o Topline summary
o Full dataset with cross-tabulations
o Key findings report (including interpretation of trends, subgroup highlights, and
suggested use of insights)
o Slide deck with visuals suitable for Council/public presentation
o Oral briefing to CSC Leon leadership (virtual or in-person)
7. Optional: Provide pricing for bilingual survey administration and/or expanded outreach
methods (e.g., text-to-web).

C. Deliverable Timeline

Deliverable Due Date

Kickoff meeting and contract execution September 19-23, 2025

Draft survey instrument to CSC Leon for review No later than September 26, 2025
Final instrument approved and pre-tested October 1, 2025

Survey fielding completed October 8, 2025

Preliminary topline results submitted October 15, 2025

Final report and presentation delivered October 25, 2025

Note: CSC Leon reserves the right to adjust deliverable deadlines with reasonable notice and
mutual agreement.
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D. Payment Terms
Payment will be made upon successful completion of defined deliverables according to the final
negotiated contract terms.
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