
 

*Denotes a committee vote is expected. 
**Denotes a committee recommendation to the Full Council is expected. 
 
 

 
 

Children’s Services Council of Leon County (CSC Leon)  
Finance and Budget Committee Meeting     

Thursday, July 10, 2025, 5:00 p.m.    
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301  

       
    

Members of the public can view the meeting via live stream, when available, on this YouTube channel: 
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ.   

   

 
 

AGENDA 

 
I. Call to Order 

II. Roll Call 

III. Approval of Agenda* 

IV. General Public Comment 

V. Review of Financials  

A. May 2025** 

VI. FY 2026 Millage Rate Discussion 

A. Committee millage rate recommendation** 

B. Committee budget recommendation** 

VII. Next Meeting Date 

VIII. Next Meeting Agenda 

IX. Committee Member Comments 

X. Adjournment 

https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ


May 31, 25

ASSETS
Current Assets

Checking/Savings
1001 · Operating 1,121,400.01
1002 · Money Market Account 89,129.11
1003 · FL Class

Catastrophe 172,325.49
Contingency 689,301.79
General 4,925,522.22
Program 8,391,953.35

Total 1003 · FL Class 14,179,102.85

1010 · Bill.com Money In Clearing 6.00
1011 · Bill.com Money Out Clearing -507.82

Total Checking/Savings 15,389,130.15

Accounts Receivable
Scientiae 51,150.00

Total Accounts Receivable 51,150.00

Other Current Assets
Prepaid Rent 6,409.18

Total Other Current Assets 6,409.18

Total Current Assets 15,446,689.33

Other Assets
1300 · Security Deposits 6,222.50

Total Other Assets 6,222.50

TOTAL ASSETS 15,452,911.83

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 848,497.38

Total Accounts Payable 848,497.38

Other Current Liabilities
Accrued Payroll Expenses 22,106.22
Accrued Retirement Expense 6,244.93
2100 · Employee Paid Benefits Clearing -3,468.54

Total Other Current Liabilities 24,882.61

Total Current Liabilities 873,379.99

Total Liabilities 873,379.99

Equity
3200 · Unrestricted Net Assets 10,605,950.76
Net Income 3,973,581.08

Total Equity 14,579,531.84

TOTAL LIABILITIES & EQUITY 15,452,911.83

Children's Services Council of Leon County
Balance Sheet
As of May 31, 2025
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Oct '24 - May 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Refunded Program Funds 110,699.82
4000 · Ad Valorem Proceeds 8,315,151.24 8,401,791.00 -86,639.76 99.0%
4100 · Interest 391,591.24 168,036.00 223,555.24 233.0%

Total Income 8,817,442.30 8,569,827.00 247,615.30 102.9%

Expense
Operations

Software 175.10

Total Operations 175.10

5010 · Compensation /Employee Benefits
5010.10 · Health Insurance 85,300.66 128,000.00 -42,699.34 66.6%
5010.20 · Life Insurance 1,484.18 4,200.00 -2,715.82 35.3%
5010.30 · Payroll taxes 21,048.08 32,000.00 -10,951.92 65.8%
5010.40 · Retirement Contribution 50,480.65 80,000.00 -29,519.35 63.1%
5010.50 · Salaries 266,804.84 412,000.00 -145,195.16 64.8%

Total 5010 · Compensation /Employee Benefits 425,118.41 656,200.00 -231,081.59 64.8%

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 12,900.00 20,000.00 -7,100.00 64.5%
5020.20 · General Counsel (1099-MISC) 36,296.00 75,000.00 -38,704.00 48.4%
5020.30 · Staffing Services 111,535.00 199,000.00 -87,465.00 56.0%

Total 5020 · Contractual Services - Staffing 160,731.00 294,000.00 -133,269.00 54.7%

5030 · Contractual Services (Other)
5030.10 · Independent Audit 22,000.00 25,000.00 -3,000.00 88.0%
5030.20 · Payroll processing 3,812.26 5,000.00 -1,187.74 76.2%
5030.30 · Disbursement/Payment Processing 1,522.97 2,500.00 -977.03 60.9%

Total 5030 · Contractual Services (Other) 27,335.23 32,500.00 -5,164.77 84.1%

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 166,122.65 252,054.00 -85,931.35 65.9%
5040.20 · TRIM advertisement fees 267.27 2,000.00 -1,732.73 13.4%
5040.30 · Special District fee 175.00 200.00 -25.00 87.5%

Total 5040 · Collection Expenses 166,564.92 254,254.00 -87,689.08 65.5%

5050 · Communications
5050.10 · Cell phones 1,051.20 3,600.00 -2,548.80 29.2%
5050.20 · Internet/VOIP 2,696.42 3,000.00 -303.58 89.9%
5050.30 · Virtual Platform 799.50 400.00 399.50 199.9%

Total 5050 · Communications 4,547.12 7,000.00 -2,452.88 65.0%

5060 · Dues 22,695.00 22,250.00 445.00 102.0%
5070 · Information Technology

5070.10 · Computers 2,495.00 5,000.00 -2,505.00 49.9%
5070.20 · Equipment rental 10,782.79 15,000.00 -4,217.21 71.9%
5070.30 · Website maintenance 0.00 1,500.00 -1,500.00 0.0%
5070.40 · Software 2,176.94 3,200.00 -1,023.06 68.0%
5070.50 · Managed IT 7,390.00 7,000.00 390.00 105.6%

Total 5070 · Information Technology 22,844.73 31,700.00 -8,855.27 72.1%

5080 · Insurance-Liab., D&O, WC, Cyber 20,492.78 25,000.00 -4,507.22 82.0%
5090 · Occupancy

5090.10 · Rent - CSC 50,011.88 79,224.00 -29,212.12 63.1%
5090.11 · Rent - FRC 23,870.12
5090.20 · Furniture 0.00 2,000.00 -2,000.00 0.0%
5090.30 · Security System 3,138.80 6,500.00 -3,361.20 48.3%

Total 5090 · Occupancy 77,020.80 87,724.00 -10,703.20 87.8%

Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2024 through May 2025
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Oct '24 - May 25 Budget $ Over Budget % of Budget

5100 · Office Supplies and Support
5100.10 · Office Supplies 2,504.56 1,200.00 1,304.56 208.7%
5100.20 · Postage and Courier 418.20 750.00 -331.80 55.8%
5100.30 · Printing and Copying 0.00 1,500.00 -1,500.00 0.0%
5100.40 · Shredding 170.00 400.00 -230.00 42.5%

Total 5100 · Office Supplies and Support 3,092.76 3,850.00 -757.24 80.3%

5200 · Travel
5200.10 · Registration-Conference/Meeting 617.50 5,000.00 -4,382.50 12.4%
5200.20 · Lodging 5,517.92 10,000.00 -4,482.08 55.2%
5200.30 · Meals - per diem 850.97 3,500.00 -2,649.03 24.3%
5200.40 · Transportation - auto rental 1,601.35 2,500.00 -898.65 64.1%
5200.50 · Mileage and talls 122.16 500.00 -377.84 24.4%

Total 5200 · Travel 8,709.90 21,500.00 -12,790.10 40.5%

5300 · Miscellanous
5300.10 · Awards & Recognition 0.00 500.00 -500.00 0.0%
5300.20 · CSC Awareness 1,039.89 12,000.00 -10,960.11 8.7%
5300.30 · Other 69.25 1,000.00 -930.75 6.9%

Total 5300 · Miscellanous 1,109.14 13,500.00 -12,390.86 8.2%

5400 · Program Investments & Supports
Capacity Building & Tech Assist 29,204.56 75,000.00 -45,795.44 38.9%
Community Outreach and Events 20,000.00 32,000.00 -12,000.00 62.5%
Early Learning 772,709.25 1,900,000.00 -1,127,290.75 40.7%
Family Resource Centers 870,768.73
Family Strengthening/Parent Edu 747,223.45
Funds Available for Program 0.00 174,943.00 -174,943.00 0.0%
Prenatal/Postnatal Support Serv 969,230.76

Program research and analysis 0.00 56,000.00 -56,000.00 0.0%
Program Software SAMIS 48,000.00 56,000.00 -8,000.00 85.7%
Small Investments for Program S 0.00 300,000.00 -300,000.00 0.0%
Summer Enrichment 2024 5,202.00
Youth Development Programming 94,634.95 3,750,000.00 -3,655,365.05 2.5%
Youth Mentoring (Youth Violence 346,450.63 445,000.00 -98,549.37 77.9%

Total 5400 · Program Investments & Supports 3,903,424.33 6,788,943.00 -2,885,518.67 57.5%

Total Expense 4,843,861.22 8,238,421.00 -3,394,559.78 58.8%

Net Ordinary Income 3,973,581.08 331,406.00 3,642,175.08 1,199.0%

Other Income/Expense
Other Income

7000 · Prior Year carryforward 0.00 508,773.00 -508,773.00 0.0%

Total Other Income 0.00 508,773.00 -508,773.00 0.0%

Other Expense
8000 · Reserved Funds 0.00 840,179.00 -840,179.00 0.0%

Total Other Expense 0.00 840,179.00 -840,179.00 0.0%

Net Other Income 0.00 -331,406.00 331,406.00 0.0%

Net Income 3,973,581.08 0.00 3,973,581.08 100.0%
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Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 TOTAL

Ordinary Income/Expense
Income

Refunded Program Funds 0.00 89,551.96 21,147.86 0.00 0.00 0.00 0.00 0.00 110,699.82
4000 · Ad Valorem Proceeds 1,156.84 563,301.15 6,666,991.47 248,344.29 259,748.34 168,892.27 308,609.84 98,107.04 8,315,151.24
4100 · Interest 43,419.40 39,465.81 37,727.41 48,380.80 53,146.73 56,602.24 54,706.27 58,142.58 391,591.24

Total Income 44,576.24 692,318.92 6,725,866.74 296,725.09 312,895.07 225,494.51 363,316.11 156,249.62 8,817,442.30

Expense
Operations

Software 0.00 0.00 0.00 0.00 0.00 0.00 0.00 175.10 175.10

Total Operations 0.00 0.00 0.00 0.00 0.00 0.00 0.00 175.10 175.10

5010 · Compensation /Employee Benefits
5010.10 · Health Insurance 14,737.34 10,247.60 10,238.37 10,215.28 8,284.49 9,773.12 9,773.12 12,031.34 85,300.66
5010.20 · Life Insurance 0.00 1,484.18 0.00 0.00 0.00 0.00 0.00 0.00 1,484.18
5010.30 · Payroll taxes 3,441.03 2,270.04 2,274.56 2,880.08 2,099.73 1,931.58 2,279.04 3,872.02 21,048.08
5010.40 · Retirement Contribution 5,583.44 6,406.47 9,719.35 6,105.95 6,043.82 5,551.82 5,615.64 5,454.16 50,480.65
5010.50 · Salaries 45,957.69 30,638.46 30,638.46 28,096.08 25,637.60 26,021.36 29,194.43 50,620.76 266,804.84

Total 5010 · Compensation /Employee Benefits 69,719.50 51,046.75 52,870.74 47,297.39 42,065.64 43,277.88 46,862.23 71,978.28 425,118.41

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 1,412.50 1,725.00 1,412.50 2,300.00 1,475.00 1,350.00 1,912.50 1,312.50 12,900.00
5020.20 · General Counsel (1099-MISC) 3,712.50 5,859.75 4,537.50 14,725.50 0.00 0.00 4,106.50 3,354.25 36,296.00
5020.30 · Staffing Services 12,870.00 13,542.00 17,092.00 15,088.00 15,486.00 20,970.00 11,799.00 4,688.00 111,535.00

Total 5020 · Contractual Services - Staffing 17,995.00 21,126.75 23,042.00 32,113.50 16,961.00 22,320.00 17,818.00 9,354.75 160,731.00

5030 · Contractual Services (Other)
5030.10 · Independent Audit 0.00 0.00 0.00 0.00 0.00 0.00 22,000.00 0.00 22,000.00
5030.20 · Payroll processing 855.75 358.50 358.50 542.30 347.80 347.80 432.00 569.61 3,812.26
5030.30 · Disbursement/Payment Processing 189.19 188.80 189.51 178.56 209.09 192.94 182.70 192.18 1,522.97

Total 5030 · Contractual Services (Other) 1,044.94 547.30 548.01 720.86 556.89 540.74 22,614.70 761.79 27,335.23

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 20.04 11,439.88 133,339.83 4,966.89 4,843.82 3,377.85 6,172.20 1,962.14 166,122.65
5040.20 · TRIM advertisement fees 0.00 57.43 0.00 104.92 104.92 0.00 0.00 0.00 267.27
5040.30 · Special District fee 0.00 0.00 175.00 0.00 0.00 0.00 0.00 0.00 175.00

Total 5040 · Collection Expenses 20.04 11,497.31 133,514.83 5,071.81 4,948.74 3,377.85 6,172.20 1,962.14 166,564.92

5050 · Communications
5050.10 · Cell phones 0.00 0.00 0.00 339.70 0.00 230.50 230.50 250.50 1,051.20
5050.20 · Internet/VOIP 508.46 161.62 871.54 363.33 0.00 209.03 291.22 291.22 2,696.42
5050.30 · Virtual Platform 0.00 0.00 0.00 0.00 0.00 799.50 0.00 0.00 799.50

Total 5050 · Communications 508.46 161.62 871.54 703.03 0.00 1,239.03 521.72 541.72 4,547.12

5060 · Dues 20,000.00 0.00 0.00 750.00 1,000.00 945.00 0.00 0.00 22,695.00
5070 · Information Technology

5070.10 · Computers 0.00 0.00 0.00 0.00 195.00 0.00 0.00 2,300.00 2,495.00
5070.20 · Equipment rental 1,317.92 1,131.81 1,170.76 1,058.83 3,818.39 1,197.19 1,087.89 0.00 10,782.79
5070.40 · Software 671.37 206.00 345.13 168.25 185.40 185.40 375.39 40.00 2,176.94
5070.50 · Managed IT 700.00 700.00 700.00 840.00 840.00 840.00 1,680.00 1,090.00 7,390.00

Total 5070 · Information Technology 2,689.29 2,037.81 2,215.89 2,067.08 5,038.79 2,222.59 3,143.28 3,430.00 22,844.73

5080 · Insurance-Liab., D&O, WC, Cyber 19,160.00 0.00 0.00 103.50 1,129.28 0.00 0.00 100.00 20,492.78

Children's Services Council of Leon County

Income & Expense Report
October 2024 through May 2025
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Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 TOTAL

5090 · Occupancy
5090.10 · Rent - CSC 6,409.18 6,746.42 6,806.55 5,761.73 5,761.73 5,761.73 5,761.73 7,002.81 50,011.88
5090.11 · Rent - FRC 2,389.17 2,582.43 2,389.17 3,301.87 3,301.87 3,301.87 3,301.87 3,301.87 23,870.12
5090.30 · Security System 535.40 426.40 426.40 426.40 426.40 426.40 471.40 0.00 3,138.80

Total 5090 · Occupancy 9,333.75 9,755.25 9,622.12 9,490.00 9,490.00 9,490.00 9,535.00 10,304.68 77,020.80

5100 · Office Supplies and Support
5100.10 · Office Supplies 888.66 346.21 507.28 241.34 0.00 0.00 53.77 467.30 2,504.56
5100.20 · Postage and Courier 0.00 0.00 29.20 0.00 0.00 389.00 0.00 0.00 418.20
5100.40 · Shredding 0.00 0.00 0.00 85.00 0.00 0.00 0.00 85.00 170.00

Total 5100 · Office Supplies and Support 888.66 346.21 536.48 326.34 0.00 389.00 53.77 552.30 3,092.76

5200 · Travel
5200.10 · Registration-Conference/Meeting 134.00 150.00 0.00 0.00 50.00 0.00 0.00 283.50 617.50
5200.20 · Lodging 912.00 0.00 0.00 0.00 0.00 3,561.92 1,044.00 0.00 5,517.92
5200.30 · Meals - per diem 0.00 0.00 90.33 0.00 720.00 40.64 0.00 0.00 850.97
5200.40 · Transportation - auto rental 586.93 0.00 0.00 710.50 0.00 303.92 0.00 0.00 1,601.35
5200.50 · Mileage and talls 0.00 0.00 0.00 0.00 0.00 0.00 79.13 43.03 122.16

Total 5200 · Travel 1,632.93 150.00 90.33 710.50 770.00 3,906.48 1,123.13 326.53 8,709.90

5300 · Miscellanous
5300.20 · CSC Awareness 96.00 0.00 0.00 0.00 100.00 175.25 370.00 298.64 1,039.89
5300.30 · Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 69.25 69.25

Total 5300 · Miscellanous 96.00 0.00 0.00 0.00 100.00 175.25 370.00 367.89 1,109.14

5400 · Program Investments & Supports
Capacity Building & Tech Assist 28,556.56 0.00 0.00 324.00 0.00 324.00 0.00 0.00 29,204.56
Community Outreach and Events 1,000.00 0.00 1,500.00 0.00 10,500.00 7,000.00 0.00 0.00 20,000.00
Early Learning 0.00 0.00 0.00 0.00 17,051.25 498,100.25 17,015.25 240,542.50 772,709.25
Family Resource Centers 4,193.66 648.00 203,641.43 317.15 80.00 205,358.17 1,052.26 455,478.06 870,768.73
Family Strengthening/Parent Edu 0.00 218,177.92 0.00 0.00 131,334.41 168,172.81 34,615.38 194,922.93 747,223.45
Prenatal/Postnatal Support Serv 0.00 323,076.92 0.00 0.00 0.00 323,076.92 0.00 323,076.92 969,230.76

Program Software SAMIS 34,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 48,000.00
Summer Enrichment 2024 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,202.00 5,202.00
Youth Development Programming 0.00 0.00 0.00 0.00 0.00 300.00 9,023.20 85,311.75 94,634.95
Youth Mentoring (Youth Violence 0.00 93,252.40 51,417.23 0.00 83,283.64 35,213.75 51,045.84 32,237.77 346,450.63

Total 5400 · Program Investments & Supports 67,750.22 637,155.24 258,558.66 2,641.15 244,249.30 1,239,545.90 114,751.93 1,338,771.93 3,903,424.33

Total Expense 210,838.79 733,824.24 481,870.60 101,995.16 326,309.64 1,327,429.72 222,965.96 1,438,627.11 4,843,861.22

Net Ordinary Income -166,262.55 -41,505.32 6,243,996.14 194,729.93 -13,414.57 -1,101,935.21 140,350.15 -1,282,377.49 3,973,581.08

Net Income -166,262.55 -41,505.32 6,243,996.14 194,729.93 -13,414.57 -1,101,935.21 140,350.15 -1,282,377.49 3,973,581.08
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CSC Leon Budget Forecast 
Valuation as of July 1, 2025

Projected Evaluation for FY 2025-26
Estimations provided by CSC Leon Staff w/July 1 LCPA valuation Out-year Forecast 

7.64%
Fiscal Year FY 25 FY 26
Valuation 26,762,042,619 27,412,028,457

CURRENT RATE for FY 24-25 -  0.3477 Ad Valorem at 95% 8,839,904 9,054,604 
Projected Annual Increase - 214,700 

Annual Reserves (8%) 707,192 724,368 
Catastrophe Fund (2%) 176,798 181,092 

% of op budget 10% 10%

Projected ROLLBACK RATE  - 0.3297 Ad Valorem at 95% 8,585,858
Projected Annual Increase -254,046
Annual Reserves/Cat Fund 858,586

0.3750 Ad Valorem at 95% 9,765,535 
Projected Annual Increase - 925,631 
Annual Reserves/Cat Fund - 976,554 

0.500 Ad Valorem at 95% 13,020,714 
Projected Annual Increase - 4,180,809 
Annual Reserves/Cat Fund - 1,302,071 

Budgeting at 95% collection rate of valuation per statute directive


	May 2025 Financials.pdf
	Balance Sheet @ 05-31-2025 (accrual) v2.pdf
	Budget to Actual - Income and Expense (May 25).pdf
	Income  Expense (May 2025) v2.pdf

	Ad Valorem  Projections for FY26 July 1.pdf
	For Print 7-2025




