&‘ CSC
A\ /G
Putling Q- Kids Tirst
Children’s Services Council of Leon County (CSC Leon)
Executive Committee Meeting
Thursday, July 10, 4:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-clbQ.

AGENDA

I Call to Order
1. Roll Call
Ill.  Approval of Agenda*
IV.  General Public Comment
V.  September Council Meeting and TRIM Hearing #1 Dates**
A. Reschedule — Thursday, September 18 (from Thursday, September 11)
i. Council Meeting, 4:00 p.m.
ii. TRIM Hearing #1, 6:00 p.m.
VI.  Strategic Planning Ad Hoc Committee
A. Committee Chair and Members
B. Committee Meeting Schedule
VII.  July 17 Governing Council Meeting Agenda Review
VIIl. Next Meeting Date
IX.  Next Meeting Agenda
X. Committee Member Comments
Xl.  Adjournment

*Denotes a committee vote is expected.
**Denotes a Council vote will be required for ratification.


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ
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Children’s Services Council of Leon County (CSC Leon)
Governing Council Meeting
Thursday, July 17, 2025, 4:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhlLxbHIrH63-cIbQ.

AGENDA
l. Call to Order
Il Roll Call
lll.  Approval of Agenda*
V. General Public Comment
V.  Consent Agenda*
A. Minutes from the June 19 Meeting
B. Executive Director’s Report
C. TRIM Schedule Reminder
VI.  General Counsel Update
VII.  Special Presentation — United Partners for Human Services (UPHS)
A. Spending Cuts to Human Services — Lashawn Gordon, UPHS Interim Executive Director
VIII. Committee Reports
A. Executive Committee
B. Finance & Budget Committee
i. Financials through June 2025*
ii. Tentative Millage Rate and Draft Budget for FY 2025-26*
IX. Programming
A. Family Strengthening Program Renewals
i.  Youth Mental Health*
ii. Family Supports*
B. Rebound & Recovery Program Renewal*
C. Family Resource Center Management Expansion Feasibility Report*
D. Procurement for Community Survey*
X. Upcoming Meetings & Events
A. Governing Council Meeting, Thursday, September 11, 4:00 p.m.
B. TRIM Hearing #1, Thursday, September 18, at 6:00 p.m.
C. TRIM Hearing #2, Thursday, September 25, at 5:15 p.m.
D. Governing Council Annual Meeting, Thursday, October 9, 2025
XI. Member Comments
Xll.  Adjourn

An asterisk (*) denotes a council vote is expected.


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ

