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Early Learning

Coalitionofthe
Big Bend Region

ELC Program Proposals for CSC Leon 2024-25

Proposal One — Financial Relief for ALICE Families

The Early Learning Coalition of the Big Bend Region (ELC) proposes to use Children’s Services
Council of Leon County (CSC) dollars to create a local funding category that will allow ALICE
families in Leon County to receive child care tuition support for three (3) months or for 12 months
to help reduce monthly household expenses and to create opportunities for families to save money
and/or redirect those funds to other household needs. To enter the School Readiness (SR) program
through the working families (BG8) category, family income must be at or below 150% of the
Federal Poverty Level (FPL). ALICE families do not qualify for School Readiness and are often left
to pay the full private pay amount for child care. With the high cost of child care in Leon County and
nationally, this places financial strain on many families who are working but do not qualify for most
social services programs. ELC has an existing waiting list of approximately 195 ALICE children to
refer to should this proposal be accepted. ELC would serve 168 Leon County children through this
program for three (3) months each or 42 children for 12 months each.

Budget
« Total request for CSC: $250,000
e Admin: $30,000

« Direct assistance: $220,000 (approximately $435 per child x 168 children x 3 months
$219,240) OR

« Direct assistance: $220,000 (approximately $435 per child x 42 children x 12 months
$219,240)

e The monthly average cost changes depending on the number of children served each month
and their age/program (infants cost more monthly than older preschool children and
before/after care for school-age children).
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Proposal Two — School Readiness (SR) Waiting List Reduction

The Early Learning Coalition of the Big Bend Region (ELC) proposes to use Children’s Services
Council of Leon County (CSC) dollars to assist with reducing the number of children on the SR
waiting list (funding code BG8 — economically disadvantaged) and enrolling more vulnerable
children into quality child care. With SR waiting lists growing around the state and funding not being
consistent, coalitions have been encouraged to leverage local funding opportunities and community
partnerships to assist with serving SR eligible children. When adequate funding is available, ELC
serves approximately 4,500 children each month across its seven-county service area, with 2,500
to 2,800 of those children being from Leon County. When the coalition must pause enrollments
while waiting for additional funding, the waiting list expands, historically growing as high as 1,300
children in a quarter across the service area and approximately 600 for Leon County. ELC would
serve 42 Leon County children through this program for 12 months each.

Budget
« Total request for CSC: $250,000
e Admin: $30,000

» Direct assistance: $220,000 (approximately $435 per child x 42 children x 12 months =
$219,240)

« The monthly average changes depending on the number of children served each month and
their age/program (infants cost more monthly than older preschool children and before/after
care for school-age children)

Proposal Three — CSC Match and SR Child Scholarship Program

The Early Learning Coalition of the Big Bend Region (ELC) proposes to use Children’s Services
Council of Leon County (CSC) dollars to assist with reducing the number of children on the SR
waiting list (funding code BG8 — economically disadvantaged) and enrolling more vulnerable
children into quality child care.

ELC proposes to use a portion of CSC funds to serve as a one-to-one match for SR Match funds
received from the Division of Early Learning in our 2025-26 Notice of Award. All match dollars would
be used to enroll economically disadvantaged children into SR services. The remaining CSC funds
would be used to scholarship SR eligible children for 12 months of SR services.

Budget
« Total request for CSC: $250,000
e Admin: $30,000
« Direct assistance: $220,000 (A combination of match and scholarships)
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Proposal for a Transition Coordinator

- and Family-Focused Mental Health Support Services
Family Promise of the Big Bend

(HOPE Emergency Shelter)

Overview

Family Promise of the Big Bend’s HOPE Emergency Shelter plays a vital role in stabilizing
families with young children experiencing homelessness in Leon County — yet critical service
gaps remain that threaten long-term outcomes for these children. CSC Leon’s Community
Needs Assessment identifies family homelessness as a persistent local challenge, with unstable
housing contributing to adverse childhood experiences (ACEs), poor school readiness, and
cycles of intergenerational poverty. In the absence of dedicated transition supports and
trauma-informed mental health services, families exiting the HOPE Shelter remain at elevated
risk of returning to homelessness, with young children missing key opportunities for
developmental recovery and kindergarten readiness. This proposed investment responds
directly to these gaps by providing an evidence-informed model that strengthens family
stability, promotes healthy parent-child relationships, and ensures children are better prepared
to thrive in school and beyond. It is fully aligned with CSC Leon’s priorities (Success in School
and Live; Healthy Children, Youth and Families; and Stable and Nurturing Families and
Communities), and strategic funding categories of Kindergarten Readiness, Youth Development,
and Family Support Services.

Objective

Implement a Transition Coordinator role at HOPE Shelter and integrate comprehensive mental
health support services to ensure sustainable housing stability and enhance kindergarten
readiness for families with young children.

Program Design

The proposed model integrates two complementary service components to provide families at
the HOPE Shelter with seamless, developmentally informed support:

e During Shelter Stay: Families with young children will have access to evidence-based
mental health services provided by licensed specialists. These therapeutic services,
delivered on-site, will promote positive parent-child relationships, build resilience, and
equip parents with skills to support their child’s/children’s emotional well-being.

e Pre-Exit and Post-Shelter Transition: The Transition Coordinator will engage families
before they exit the shelter, developing individualized transition plans and connecting
families to essential community resources (housing, early education, healthcare,
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employment). The Transition Coordinator will maintain regular follow-up contact with
each family for up to 12 months post-exit, providing continuity of care, crisis
intervention, and advocacy to ensure stable housing and kindergarten readiness for
children.

By embedding trauma-informed mental health services into the shelter experience and
extending case management through the critical transition period, this program design
addresses both immediate needs and long-term stability for vulnerable families.

Evidence of Need

According to Family Promise of the Big Bend, approximately 60% of families served at
the HOPE Shelter have children age 5 and younger, which is a critical developmental
period directly impacting future educational outcomes.

Research shows that stable housing significantly enhances early childhood
developmental outcomes, including kindergarten readiness.

Post-shelter case management and trauma-informed mental health support are
demonstrated to substantially decrease recidivism into homelessness and promote
healthy parent-child relationships.

Evidence-Based Approach

Use the Critical Time Intervention (CTI) Model.

Provide intensive, time-limited support during the transition to stable housing.
Strengthen connections to community resources (schools, healthcare, childcare).
Positive impact on kindergarten readiness.

Foster child’s/children’s consistent attendance in early education programs.

Provide access to routine healthcare and developmental screenings to help improve
cognitive and social-emotional skills.

Provide mental health services to help improve emotional regulation, parent-child
attachment, and developmental outcomes.

Investment Expectations

Page 2

Coordinate periodic early childhood screenings with existing partners (e.g., Help Me
Grow, Whole Child Leon) while families are in HOPE Emergency Shelter care.
Facilitate and coordinate on-site mental health support services delivered by licensed
specialists.

Conduct comprehensive family assessments before they exit from the shelter.
Develop individualized transition plans, ensuring connection to stable housing,
childcare/early education programs, healthcare services, and employment
opportunities.

Maintain regular follow-up (at minimum monthly) for up to 12 months post-exit.
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e Provide crisis intervention and advocacy, as necessary.
e Coordinate community partnerships for wrap-around support.

Annual Budget Estimation

Item Cost ($)

Transition Coordinator Salary ($48,000 plus 20% benefits) $ 57,600
Transportation and Client Assistance Funds $ 9,000
Program Supplies (educational materials) $ 3,680
Professional Development & Training $ 4,000
Individualized Trauma Activities (240 hours) $ 36,000
Group Therapy (96 sessions + 8 animal visits) $ 15,520
Therapeutic Toys/Materials $ 9,600
Assessment Tools $ 9,600
Subtotal (Direct Program Costs) $ 145,000
Administrative Costs (12.5%) $ 18,125
Total Annual Investment $ 163,125

Expected Outcomes

e Reduction in the number of families re-entering homelessness.

e Increased participation in early childhood education programs.

e Improved kindergarten readiness scores for children exiting homelessness.

e Enhanced parent-child relationships and improved emotional and behavioral outcomes
for children.

Evaluation Metrics

Attendance rate and enrollment in early education programs.

Developmental assessment results at kindergarten entry.

Parent surveys to evaluate parent-child bonding and emotional support efficacy.
Rate of re-entry into homelessness within 12 months post-program.

Evidence-Informed Solution

This proposed service delivery model is grounded in existing research demonstrating the
effectiveness of coordinated transition support and integrated mental health services for
Page 3
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vulnerable families. Studies such as those conducted by the National Alliance to End
Homelessness and the Urban Institute highlight the critical role of post-shelter case
management and trauma-informed interventions in improving housing stability, enhancing
parent-child relationships, and advancing early childhood developmental outcomes.

Conclusion

Investing in a Transition Coordinator and comprehensive mental health support services at the
HOPE Emergency Shelter will bridge critical service gaps, ensuring that families maintain
housing stability and that young children achieve developmental and educational milestones.
This integrated, evidence-informed approach directly aligns with CSC Leon’s priorities (Success
in School and Live; Healthy Children, Youth and Families; and Stable and Nurturing Families and
Communities), and strategic funding categories of Kindergarten Readiness, Youth Development,
and Family Support Services.

By supporting this investment, CSC Leon will help create a more coordinated and effective
system of care for some of our community’s most vulnerable families, thereby yielding long-
term social, educational, and economic benefits for Leon County.
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