
An asterisk (*) denotes a council vote is expected. 

Children’s Services Council of Leon County (CSC Leon) 
Governing Council Meeting 

Thursday, April 17, 2025, 4:00 p.m.  

CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301 

Members of the public can view the meeting via live stream, when available, on this YouTube channel: 
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ. 

AGENDA
(revised)

I. Call to Order

II. Roll Call

A. Request for Council Member to participate virtually*
III. Approval of Agenda*

IV. General Public Comment

V. Consent Agenda*

A. Minutes from the March 5 Meeting (page 2)
B. Executive Director’s Report (page 4)

VI. Committee Reports

A. Finance & Budget Committee (page 23)
i. Financials for March 2025* (page 24)

ii. Audit Report* (page 28)
iii. Budget Amendment* (page 74)

VII. Procurement Request

A. Small Investments for Program Success

i. 1.0* (handout)
ii. 2.0* (handout)

VIII. Upcoming Meetings & Events

A. Finance & Budget Committee, Thursday, June 5, 5:00 p.m.

B. Executive Committee, Thursday, June 12, 5:00 p.m.

C. Governing Council Meeting, Thursday, June 19, 4:00 p.m.

IX. Member Comments

X. Adjourn

https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ


MEETING: Governing Council Meeting 
DATE & TIME: Wednesday, March 5, 2025, 4:00 p.m. 

LOCATION: Care Point Health & Wellness Center, Second Floor Meeting Room, 
2200 S Monroe St, Tallahassee, FL 32301   

YOUTUBE™: *video time stamps are included below next to each agenda item
https://www.youtube.com/watch?v=F5YD6aL0p8Y

Members Present: 
• Mr. Darryl Jones, Chair, School Board Member, LCS
• Mr. Terrance Watts, Vice-Chair, DCF Appointee
• Mr. Paul Mitchell, Treasurer, Community Member
• Atty. Carolyn Cummings, Leon County BOCC
• Mr. Rocky Hanna, Superintendent, LCS
• Mr. Brent Johnson, Community Member
• Ms. Simone Marstiller, Community Member
• Mr. Mark O’Bryant, Community Member**
• Ms. Allie Richards, Community Member

Members Absent: 

• Judge Barbara Hobbs, Second Judicial Circuit

Staff Present: 
• Cecka Rose Green, Executive Director
• Dina Snider, Director of Programs & Finance
• Holly McPhail, Director of Special Projects
• Shalunda Turo, Operations Specialist
• Amy Grissom, Data & Contracts
• Prisha Malone, Lead Performance Partner
• Jacinta Clay, Performance Partner
• Atty. Chris Roe, General Counsel
• Interns: Claire Perry, Lily England, and Aidan

Barnett

AGENDA & ACTION:                 

I. Call to Order – 4:03 p.m. (*2:45) Chair Jones introduced newest appointee to the Council, Ms. Allison “Allie” Richards.

II. Roll Call (See attendance above) (*6:40)

III. Motion to Allow Virtual Participation – (*7:14) Mr. Mitchell moved approval to allow Comm. Cummings to participate
virtually; Mr. Johnson seconded. Motion approved.

IV. Motion to Approval of Agenda – (*9:00) Mr. Mitchell moved approval; Mr. Johnson seconded. Agenda approved.

V. General Public Comment – (*9:21)

• Ms. Loranne Ausley provided details on the” Social Impact Partnerships to Pay for Results Act (SIPPRA)” grant
awarded to Leon County Schools. Chair Jones asked General Council Roe to explain the legal parameters that prohibits
CSC Leon from serving as a guarantor for the SIPPRA grant.

VI. Consent Agenda – (*25:40) Mr. Mitchell moved approval; Mr. Johnson seconded. Consent agenda approved unanimously.
Dir. Green made note of a handout providing more detail on the SIPPRA.

VII. Committee Reports

A. Year-Round OST Evaluation Panel

i. (*28:41) Dir. Green and Ms. McPhail introduced the panelists present. Ms. Reshaye Greenlee and Ms.
Ashley Leland presented the formal recommendation to fund 13 responses to the Year-Round OST RFP,
Project No. 2025-01, for a total investment of $2,512,076, directing the majority of the investment
toward year-round programs.

ii. (*54:51) Mr. Mitchell moved approval of the recommendation; Mr. O’Bryant seconded. Dr. Angela Poole
provided public comment. The motion passed by a vote of 8-1, with Supt. Hanna in dissent.

B. Executive Committee
i. (*57:00) Chair Jones presented the staffing request to add one additional FTE. Comm. Cummings moved

to add an FTE to the CSC Leon staffing plan; Ms. Marstiller seconded. There was no public comment. The
motion passed by a vote of 8-1, with Mr. Mitchell in dissent.
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ii. (*1:03:28) Chair Jones reminded Council Members to send feedback to the Executive Director regarding
the revised strategic framework in advance of the next meeting. A strategic planning session will be
planned in the future.

VIII. Introduction of Interns – (*1:03:56) Staff introduced the three Spring2025 interns.

IX. Member Comments – (*1:07:51)

A. Chair Jones and Dir. Green reflected on the 10th Anniversary Summit on Children.

B. Mr. Mitchell thanked Council Members for their recent support at the Early Learning Coalition of the Big Bend and
the Florida Youth Foundation fundraising events.

C. Supt. Hanna requested staff review the OST applicant proposing to host programs in a Leon County School.

X. Adjourn – 5:18 p.m. (*1:17:44)

NEXT STEPS/TASKS 

► Staff will share SIPS Applications in advance of the next meeting for review and scoring by the Council Members.

► Council Members will share any feedback about the Strategic Framework directly with the Executive Director in advance of
the next meeting.

NEXT MEETINGS 

► Finance & Budget Committee, Thursday, March 20, 5:00 p.m.
► Family & Youth Services Expo, Saturday, March 22, 10:00 a.m. – FAMU DRS Gymnasium
► Executive Committee, Thursday, April 10, 5:00 p.m.
► Ft. Braden FRC Open House, Saturday, April 12, 11:00 a.m. – The Scout House
► Governing Council Meeting – Thursday, April 17, 2025, 4:00 p.m., CSC Leon Office

*Denotes time stamps for livestreamed video on YouTube™ 
**Mr. O’Bryant arrived at 4:19 p.m.
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Executive Director’s Report 
Governing Council Meeting | Thursday, April 17, 2025 

Community Human Services Partnership (CHSP) Request from Leon County/City of Tallahassee – At 
the December 2024 Governing Council meeting, direction was given for the Executive Director Green to 
respond to the requests from both Leon County Government and City of Tallahassee regarding CHSP. As 
a reminder, during a November 2025 workshop, the City of Tallahassee (Comm. Dianne Williams-Cox) 
asked that CSC Leon consider joining with them and the County in the CHSP application/award process; 
at the same workshop, representatives of Leon County human services reiterated a request from the 
Leon County Commission for CSC Leon to replicate and fund a CHSP-like process. Subsequently, the 
Council received legal guidance from the General Counsel that the Florida Statutes governing children’s 
services councils do not allow for the request from the City to be considered. After discussion, the 
Council made the decision to forego replicating the CHSP process at this time. The correspondence 
provided to both the City and County is attached. 

Programming Reports – Summaries attached to this report. 
• Family & Youth Services Expo – March 22, 2025, FAMU DRS Gymnasium
• Ft. Braden Family Resource Center (FRC) Ribbon-cutting & Open House – April 12, 2025, The “Scout

House” at Ft. Braden Community Center
• Rebound & Recovery Draft Continuation Request

Community Outreach and Connections for Quarter 2 (January – March) 
• Dir. Green attended the following meetings/events to connect with community leaders and provide

updates on the Council’s activities.
o CHSP Stakeholder Meetings with select CHSP/non-CHSP nonprofits, in conjunction with Leon

County and City of Tallahassee human services representatives (January, February, March)
o MLK Jr. Celebration at Leon County Courthouse (January)
o Greater Chamber Annual Breakfast Meeting (January)
o Tallahassee Memorial Healthcare Community Health Needs Assessment Kick-off (January)
o Florida A&M University MLK Jr. Convocation (January – Chair Darryl Jones, Keynote Speaker)
o Presentation of 2024 CSC Leon Annual Report to the Leon County Board of Commissioners

(January)
o Presentation of 2024 CSC Leon Annual Report to the Leon County School Board (January)
o Rebound & Recovery, FSU Stoops Center for Communities, Families and Children (February)
o Reach Out & Read (February)
o Tallahassee Alumnae Chapter, Delta Sigma Theta Sorority, Inc., 9th Family Fitness Day (February)
o Leon County School Board Workshop on an Elected vs. Appointed Superintendent (February)
o DCF Circuit 2 Advisory Board Meeting (February)
o Melanin Moms Meet (February)
o Meeting with Leon County, City of Tallahassee Human Services Representatives and Nonprofit

Organizations (February, March)
o Presentation to FSU Graduate Class, Applied Local Politics Class (February)
o Katrina Rolle, CEO, Community Foundation of North Florida (February)
o Trusted People Advisory Group (March - with Leon County, City of Tallahassee and United Way

of the Big Beng)
o Big Bend Continuum of Care and Emergency Homelessness Providers (March)
o Communitywide Love and Kindness Crime and Victim Forum with Leon County Sheriff’s Office

(March)
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o Child Welfare Circuit 2 Integration Meeting (March)
o The Children’s Funding Project Community of Practice (March)
o Sky Beard and Heidi Otway, No Kid Hungry-Florida (March)
o REAL Talk with Judy Mandrell Radio Show (March)
o South City Foundation Phase 1 Early Childhood Planning Meeting (March)
o Frenchtown/Griffin Heights Advisory Council (March)
o Florida Youth Shines Legislative Dinner (March)
o Community Foundation of North Florida and Federal Reserve Bank/Fiscal Cliff (March)

• CSC Leon Team Members attended/participated in the following events.
o FACCT Annual Meeting, Orlando (January)
o 10th Annual Summit on Children (February)
o Oasis Center of Women and Girls Trailblazers Awards Luncheon (March)
o Community Youth Engagement Events (March)
o Dynamic Explosion Mental Health Event (March)

Submitted by: 
Cecka Rose Green, CPM 
Executive Director 
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Children’s Services Council 
of Leon County 
Post Office Box 1816 
Tallahassee, FL 32302 
+1 (850) 764-2966
www.CSCLeon.org

Council Members 

Darryl Jones, Chair 
School Board Member 

Terrence Watts, Vice Chair, 
Department of Children & 
Families District Appointee 

Richard “Paul” Mitchell, Treasurer 
Community Member 

Carolyn Cummings, JD 
County Commission, At-Large 

Rocky Hanna 
Superintendent of Schools 

Judge Barbara Hobbs 
2nd Judicial Circuit 

Brent C. Johnson, CPA, CITP, CGMA 
Community Member 

Simone Marstiller, JD 
Community Member 

George “Mark” O’Bryant 
Community Member 

Allison “Allie” Richards 
Community Member 

Executive Director 
Cecka Rose Green, CPM 

April 2, 2025 

Vincent S. Long 
County Administrator 
Leon County Government 
301 S. Monroe Street 
Tallahassee, FL 32301 

Reese Goad 
City Manager 
City of Tallahassee 
300 South Adams Street 
Tallahassee, FL 32301

Mr. Long and Mr. Goad: 

This correspondence serves as the official response to requests from both the Leon County and 
the City of Tallahassee to the Children’s Services Council of Leon County (CSC Leon) regarding 
Community Human Services Partnership (CHSP) program. While the requests were received separately, 
the Council directed for this response to be sent to both entities. 

Let me start by saying, on behalf of the Council and staff at CSC Leon, we are so very appreciative 
of the partnership and positive relationship that we enjoy with Leon County and the City of Tallahassee. 
We all understand the importance of providing for and funding human services in our community; also, 
we know that sustained positive outcomes can only be achieved by us working together with our 
human services organizations that diligently and tirelessly serve our children, youth and families, in 
addition to elders, the homeless and persons with special needs. 

As a recap, in February 2024 at the direction of the County Commission, Mr. Long provided the 
CSC Leon with a request for the Council to consider replicating and funding a CHSP-like process. 
Subsequently, during a workshop presentation to the Council in November 2024, Tallahassee City 
Commissioner Dianne Williams-Cox requested that CSC Leon consider joining in the CHSP funding 
process. Representatives from both the City and County’s Human Services Department were present, 
with Mr. Shington Lamy, Assistant County Administrator, reiterating Leon County’s request. 

CSC Leon—as approved by the Leon County electorate in November 2020 to help fill the gaps in 
services and funding specifically for children, youth and families—is keenly focused on our role in this 
community’s human services ecosystem, explicitly to expand services and create innovative 
approaches, while ensuring we do not supplant existing funding nor resources. 

The Council discussed both requests. Also, we received a legal opinion from our General Counsel 
advising that the Florida Statute governing children’s services councils (CSCs) does not grant us “home 
rule” power to consider nor approve joining another entity’s application process to distribute the ad 
valorem tax revenue we collect (see attachment). 

As such, by consensus at its December 2024 meeting the Council decided not to replicate nor fund 
a CHSP-like process at this time. However, they agreed that our CSC Leon staff must continue to work 
with Leon County and City of Tallahassee to collaborate on the best ways to provide and fund services 
to the vulnerable populations of Leon County. If you have any questions, please do not hesitate to 
contact me at cgreen@cscleon.org or (850) 597-0863. 

Sincerely, 

Cecka Rose Green, CPM 
Executive Director  

cc: CSC Leon Council Members; Shington Lamy, Assistant Leon County Administrator, Leon County 

/Attachment 
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MEMORANDUM 

To: Cecka Rose Green, Executive Director, CSC Leon 
From: Chris Roe, General Counsel 
Date: December 16, 2024 
Subject: CSC Leon: Agreement with Community Human Service Partnership 

Question Presented: Is CSC Leon authorized to enter into the agreement between Leon County

and the City of Tallahassee known as the Community Human Service Partnership, to provide for 

the joint funding of children's services? 

Short Answer: Probably not.  CSC Leon is a special district and therefore possesses only such

powers as are expressly granted by law or necessarily implied therefrom in order to carry out an 

expressly granted power. The statute governing children's services councils, Section 125.901, 

Florida Statutes, expressly authorizes a council to enter into a cooperative agreement for joint 

funding of programs but only with other children's services councils (and even then, only for the 

funding of programs serving multicounty areas). There is no provision in s. 125.901 or any other 

statute I am aware of expressly authorizing a children's services council to enter into joint funding 

agreements with cities or counties. 

Discussion: The Community Human Service Partnership ("CHSP") was established by Leon

County (the "County"), the City of Tallahassee (the "City") and the United Way of the Big Bend 

("UWBB") by a memorandum of understanding initiated in 1997 (UWBB has since withdrawn from 

the partnership).  According to information available on the County and City websites, the purpose 

of the partnership is to provide a more efficient and effective method for allocating human services 

grant funds.  Each year CHSP provides grant funding to non-profit human service organizations 

and agencies to provide safety net services. CHSP currently funds twelve (12) categories of 

human services, several of which address children and family matters. The services funded by 

CHSP are therefore similar to those funded by the Children's Services Council of Leon County 

("CSC Leon"), as is the pool of potential funding recipients and the application and competitive 

award process by which funding is awarded to community organizations.  CHSP does not appear 

to be constituted as a special district or unit of local government established by interlocal 

agreement or other means, rather CHSP is the name attributed to the cooperative undertaking 

and agreement between the County and City. 

CSC Leon is an independent special district created pursuant to Section 125.901, Florida 

Statutes, County Ordinance No. 2018-13 and approval of the electorate of Leon County at the 

general election conducted on November 3, 2020.  CSC Leon was created to provide funding to 

support the improvement of children's services throughout the county, with funding derived 

primarily from the levy of an annual ad valorem tax.   

Special districts such as CSC Leon possess only such power and authority as has been expressly 

granted by law or necessarily implied therefrom in order to carry out an expressly granted 

power. See, e.g., Forbes Pioneer Boat Line v. Board of Commissioners of Everglades Drainage

District, 82 So. 346 (Fla. 1919); State v. Smith, 35 So.2d 650 (Fla. 1948); Edgerton v. International 

Co., 89 So.2d 488 (Fla. 1956).  Implied powers are not substantive in nature but are limited to 

those which can be reasonably inferred as necessary for the exercise of an express power.  For 

instance, the express power granted to CSC Leon to lease real property (s.  125.901(2)(a)6.) 

implies the power to enter into a lease agreement. 
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Section 125.901 enumerates several other powers available to children's services councils, 

including most significantly the power to provide and maintain in the county such preventive, 

developmental, treatment, and rehabilitative services for children as the council determines are 

needed for the general welfare of the county (s. 125.901(2)(a)1.). 

Section 125.901 includes two powers related to entering into agreements with other local 

governments.  The first is found in s. 125.901(9) and authorizes cooperative agreements between 

two or more children's services councils for the sharing of administrative costs.1  The second 

power provides as follows: 

"(10) Two or more councils on children’s services may enter into a cooperative 

agreement to seek grants, to accept donations, or to jointly fund programs serving 

multicounty areas. The cooperative agreement shall include provisions for the 

adequate accounting of separate and joint funds." 

This subsection contemplates similar circumstances to the question addressed in this 

Memorandum as to whether CSC Leon may enter into a cooperative agreement with the County 

and City to partner in the CHSP by providing for the joint funding of children's programs. However, 

the statute by its terms limits any such joint funding agreement to (i) participation solely by other 

children's services councils, not cities or counties, and (ii) programs serving multicounty areas.   

The fact that s. 125.901(10) only specifies agreements with other councils indicates the 

Legislature's intent that such agreements between a council and cities or counties are not 

authorized.  It is a well-recognized principle of statutory construction that the mention of one thing 

implies the exclusion of another (referred to by the Latin maxim expressio unius est exclusio 
alterius). Thus, when a statute enumerates the things upon which it is to operate, it is ordinarily

to be construed as excluding from its operation all things not expressly mentioned. Thayer v. 

State, 335 So. 2d 815 (Fla. 1976); Moonlit Waters Apartments, Inc. v. Cauley, 666 So. 2d 898 

(Fla. 1996).  Nothing in 125.901 expands the power to enter into a cooperative funding agreement 

to local government entities besides other children's services councils, and the authorization 

which does exist is for programs serving multicounty areas.  Neither circumstance would apply to 

CHSP, and I found no other power grant in section 125.901 which can be read to expressly 

authorize an agreement between CSC Leon, the County and the City providing for the joint 

funding of children's services.  

A broader source of authority for agreements between local governments is found in Section 

163.01, Florida Statutes, known as the “Florida Interlocal Cooperation Act of 1969.” Section 

163.01 authorizes contacts between governmental entities in the form of interlocal agreements, 

pursuant to which public agencies2 of this state may exercise jointly with any other public agency 

1 125.901(9) Two or more councils on children’s services may enter into a cooperative agreement to share 
administrative costs, including, but not limited to, staff and office space, if a more efficient or effective 
operation will result. The cooperative agreement shall include provisions on apportioning costs between 
the councils, keeping separate and distinct financial records f or each council, and resolving any conflicts 
that might arise under the cooperative agreement. 

2 163.01(3)(b) “Public agency” means a political subdivision, agency, or officer of this state or of any state

of the United States, including, but not limited to, state government, county, city, school district, single and 
multipurpose special district, single and multipurpose public authority, metropolitan or consolidated 
government, a separate legal entity or administrative entity created under subsection (7), an independently 
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of the state, of any other state, or of the United States Government any power, privilege, or 

authority which such agencies share in common and which each might exercise separately. 

(Emphasis added).  The statute therefore contemplates the joint exercise of commonly held 

powers, and also provides that the interlocal agreement may provide for creation of a separate 

legal entity to administer the agreement. 

Characterizing a partnership between CSC Leon, the County and the City as an interlocal 

agreement under the authority of s.163.01 probably would not suffice as authority for CSC Leon 

to join CHSP because effectuating the purposes of CHSP involves the exercise of powers which 

are not held by CSC Leon.  The County and City have home rule powers3 and are authorized to 

fund the broad range of service categories addressed by CHSP, including the provision of senior 

services and other powers not possessed by CSC Leon. Notably, the County and City have home 

rule power to act as a primary funding source for community organizations and are not subject to 

the non-substitution limitation applicable to children's services councils.  

Subsection 125.901(8) limits the expenditure of CSC Leon funds as follows:  

"(8) It is the intent of the Legislature that the funds collected pursuant to the 

provisions of this section shall be used to support improvements in children’s 

services and that such funds shall not be used as a substitute for existing 

resources or for resources that would otherwise be available for children’s 

services." 

This non-substitution provision is functionally equivalent to the "supplement-not-supplant"
requirement appliable to certain federal grant awards to state and local governments through 

programs such as Title I, pursuant to which funds awarded must supplement, and not supplant, 

funding already available to state and local and local educational agencies participating in Title I 

programs.4   

Subsection 125.901(8) uses the term "support improvements in" instead of "supplement," and 

"substitute" instead of "supplant," but the intent of non-supplantation and its application in the 

context of council funding awards to community service providers are substantially the same as 

those found in the federal requirements applicable to Title I grant recipients. The statute therefore 

requires that funding awarded by CSC Leon to community service providers should support 

improvements in (i.e. be in addition to, increase, enhance, expand, extend) children's services 

and the service provider's existing resources, and should not be used as a substitute for existing 

resources. The premise is similar to the concept of "force multiplier" whereby an additional factor 

(in this case, funding awarded by the council) dramatically increases the effectiveness of a group 

elected county officer, any agency of the United States Government, a federally recognized Native 
American tribe, and any similar entity of any other state of the United States. 

3 The home rule doctrine generally provides that counties and cities inherently have all powers necessary

to effectuate county and municipal purposes, without the need for an express statutory grant of authority,  
unless a particular power is curtailed or prohibited by state statute. 

4 ESEA Section 1118(b)(1) provides that "[a] state educational agency or local educational agency shall 
use federal funds received under Title I, Part A only to supplement the funds that would, in the absence of 
such federal funds, be made available from state and local sources for the education of students 
participating in programs assisted under Title I, Part A, and not to supplant such funds." 
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undertaking, thereby giving the group the ability to accomplish greater things than they could 

without the multiplying factor. 

Section 125.901(8) does not elaborate upon or define what constitutes an improvement in

children's services though the text of the statute suggests enhancements to already existing 

services which could be either quantitative or qualitative and which result in better outcomes for 

children in the community than could be achieved based on existing (non-council) resources 

alone. 

Accordingly, it does not appear that CSC Leon could participate in CHSP by entering into an 

interlocal agreement with the County and City since the powers exercised by the County and City 

in undertaking the CHSP exceed the powers held by CSC Leon, and CSC Leon funds cannot be 

used as a primary funding source for the provision of children's services but must instead be 

limited to funding quantitative or qualitative improvements resulting in better outcomes for children 

in the community than would otherwise occur in the absence of council funding. By joining the 

partnership, CSC Leon conceivably becomes a primary provider of services rather than a funder 

of improvements to existing services.  In other words, CSC Leon funding would no longer be a 

force multiplier distinguishable from the force itself. It would become the force (i.e. the primary 

funding source), contrary to the intent of s. 125.901. 
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Children’s Services Council 
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Cecka Rose Green, CPM 

April 2, 2025 

Vincent S. Long 
County Administrator 
Leon County Government 
301 S. Monroe Street 
Tallahassee, FL 32301 

Reese Goad 
City Manager 
City of Tallahassee 
300 South Adams Street 
Tallahassee, FL 32301

Mr. Long and Mr. Goad: 

This correspondence serves as the official response to requests from both the Leon County and 
the City of Tallahassee to the Children’s Services Council of Leon County (CSC Leon) regarding 
Community Human Services Partnership (CHSP) program. While the requests were received separately, 
the Council directed for this response to be sent to both entities. 

Let me start by saying, on behalf of the Council and staff at CSC Leon, we are so very appreciative 
of the partnership and positive relationship that we enjoy with Leon County and the City of Tallahassee. 
We all understand the importance of providing for and funding human services in our community; also, 
we know that sustained positive outcomes can only be achieved by us working together with our 
human services organizations that diligently and tirelessly serve our children, youth and families, in 
addition to elders, the homeless and persons with special needs. 

As a recap, in February 2024 at the direction of the County Commission, Mr. Long provided the 
CSC Leon with a request for the Council to consider replicating and funding a CHSP-like process. 
Subsequently, during a workshop presentation to the Council in November 2024, Tallahassee City 
Commissioner Dianne Williams-Cox requested that CSC Leon consider joining in the CHSP funding 
process. Representatives from both the City and County’s Human Services Department were present, 
with Mr. Shington Lamy, Assistant County Administrator, reiterating Leon County’s request. 

CSC Leon—as approved by the Leon County electorate in November 2020 to help fill the gaps in 
services and funding specifically for children, youth and families—is keenly focused on our role in this 
community’s human services ecosystem, explicitly to expand services and create innovative 
approaches, while ensuring we do not supplant existing funding nor resources. 

The Council discussed both requests. Also, we received a legal opinion from our General Counsel 
advising that the Florida Statute governing children’s services councils (CSCs) does not grant us “home 
rule” power to consider nor approve joining another entity’s application process to distribute the ad 
valorem tax revenue we collect (see attachment). 

As such, by consensus at its December 2024 meeting the Council decided not to replicate nor fund 
a CHSP-like process at this time. However, they agreed that our CSC Leon staff must continue to work 
with Leon County and City of Tallahassee to collaborate on the best ways to provide and fund services 
to the vulnerable populations of Leon County. If you have any questions, please do not hesitate to 
contact me at cgreen@cscleon.org or (850) 597-0863. 

Sincerely, 

Cecka Rose Green, CPM 
Executive Director  

cc: CSC Leon Council Members; Shington Lamy, Assistant Leon County Administrator, Leon County 

/Attachment 
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Building Resilience for Children’s FutureBuilding Resilience for Children’s Future

Continue building long-range sustainability plan for LCSD by developing a Train the Trainer
for LCSD Prek-3 & Prek-4. 
Providers will officially adopt Rebound & Recovery as a curriculum they provide. 
Develop a College of Social Work field placement for LCS and other community based
providers

Implement Caregiver workshops piloted in year 2 in community provider settings.
Continue refinement of LCS caregiver materials. 
R&R Workshops for Grandparents as Parents (GaP).
Partner with community organizations to hold caregiver workshops and educational small
groups (FRCs of Leon County, Oasis Center’s Moms, Healthy Start’s Team Dad, Brehon’s
Healthy Families, etc.)

Years 3-5Years 3-5

with

ChildrenChildren
Provide Rebound & Recovery to categories of learners in LCS in 

First time Rebound & Recovery learners
identified learners in Kindergarten demonstrating academic challenges on standardized
assessments.

        (Yr 3: in zip codes 32301, 32303, 32304, 32305, 32310- Yrs 4 & 5: all other LCS K classrooms)
Track children who received R&R in PreK-3 or PreK-4 classrooms for outcome data on
kindergarten readiness via standard assessments and observation in partnerships with LCSD. 
Continued expansion to community providers and family childcare home providers.
Develop a Rebound & Recovery transition to Kindergarten 1-week summer camp curriculum.
Provide curriculum & implementation to support local partner organizations (ex. partner
neighborhood community centers and community preschools).

Caregivers & CommunityCaregivers & Community

Blended Funding InvestmentBlended Funding Investment

SustainablitySustainablity

Year 3
2025-2026

Year 4
2026-2027

Year 5
2027-2028

$650,000
$18,958
$84,000

$585,000
$65,000
$84,000

$520,000
$130,000
$84,000

IN-KIND

IN-KIND

IN-KIND

IN-KIND

IN-KIND
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49% 64% 88% 65%

Increase in
Literacy

Increase in
Math

Increase in
Cognitive Domains

Increase in
Language Skills

3. How Well Did We Do It?

Is Anyone Better Off?1.

IMPACTS ON CHILDREN

improvement in emotional identification and calming skills (27% pretest →  81% posttest)125%125%
increase in ability to identify at least one emotion and one calming skill (37% pre → 66.9% post).81%81%

IMPACTS ON EDUCATORS

noted improved classroom culture due to R&R strategies.44%44%
observed decrease in challenging behaviors and improvements in children’s ability to handle transitions. 80%80%

67%67% reported gains in new skills and strategies they actively use. 

These were such creative interventions for young children, and I loved the routine that they provide for teaching how
to identify emotions, self-regulate, and build their toolbox. This was an excellent course that was so well designed.

 - R&R Educator

IMPACTS ON CAREGIVERS

supported with practical calming techniques and activities, modeled live at large events and
reinforced through school resources, to foster more resilient home environments.Over 4,000Over 4,000

CHILDREN SERVED

2,866 YEAR 1YEAR 1

2. How Much Have We Done?

YEAR 2*YEAR 2*

TOTALTOTAL

EDUCATORS TRAINED CAREGIVERS REACHED

700+

* data still be collected for february and march

3,566+

211
81+

292+

3,600
484+

4,084+

9 out of 10 educators feel 
confident implementing R&R

High student engagement 
in emotional literacy activities

New caregiver assessments 
to establish year 2 impact

CLASSROOMS & SCHOOLS SUPPORTED 

2626 5656 99 1111 99
Leon County

Schools PreK Classrooms
Behavioral & 

Second Chance 
Programs 

Community 
Preschools

Licensed Family 
Home Providers
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SERVICE PROVIDERS AND COMMUNITY PARTNER EVALUATIONS BY COMMENTS 

• 

• 

• The staff was so nice. They kept checking to make sure

I didn't need anything and to see how everything was

going.

• Great information experience for the youth and

community. Engaging and impactful. Well done.

• Very good event.

• Loved the engagement from the parents

• DJ Music was a tad loud & I found myself having to

shout when talking to people .

• Great Event!

• Family Engagement was great! We will have some

hard decisions to make .

• Thank you for having us .

• An excellent, very together event. Very organized and

well attended.

• Joy, Andrew and Holly made the experience absolutely

fabulous .

• Music extremely loud and had to yell to our visitors to

be heard.

• CSG 
Childr•n·ss.r;ieHCouncil 

• Need more food options.

• Thanks for lunch. Wonderful venue with

lots of space. I appreciate the opportunity.

The music was a bit too loud ear lier

during the event .

• I loved this event; it provided the

opportunity to be in the comm unity and

spread awareness about our organization.

• Excellent that lunch was provided . Thanks!

• Now I know we need more promotional
material.

• We want to see even more advertisement
of the event.

• Thanks to Holly for considering R&R

needs when assigning table location .
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MEETING: Finance and Budget Committee Meeting 

DATE & TIME: Thursday, March 20, 2025, 5:00 p.m. 

LOCATION: Florida Alliance of Children's Councils and Trusts (FACCT) 
1203 Governors Square Blvd., Suite 102, Tallahassee, FL 32301 

YOUTUBE™: *Video time stamps are included below next to each agenda item
https://www.youtube.com/watch?v=x1fYkitx7w8

Members Present: 
• Mr. Paul Mitchell, Treasurer, Community Member
• Mr. Brent C. Johnson, CPA, CITP, CGMA, Community Member
• Mr. Darryl Jones, Chair, School Board Member
• Supt. Rocky Hanna, Leon County Schools

Staff Present: 
• Cecka Rose Green, Executive Director
• Dina Snider, Director of Programs and Finance
• John Grayson, CPA
• Shalunda Turo, Operations Specialist

AGENDA & ACTION: 

I. Call to Order – 5:02 p.m. (*0:58)

II. Roll Call – (*2.13) See attendance above.

III. Approval of Agenda – (*2:32) Mr. Johson moved approval; Mr. Hanna seconded. Motion passed.

IV. General Public Comment – (*2:42) There was no public comment.

V. Insurance Coverage Review: Brown & Brown – (*2:53) Brown & Brown Representative Greg Jaap provided a summary
of insurance coverages for CSC Leon. Committee members engaged in discussion regarding the policies in place and
additional policy options. Council Member Johson requested a quote for retentions.

VI. FY 2023-24 Financial Audit Presentation: Purvis Gray – (*23:33) Purvis Gray Representative Ryan Tucker provided a
summary of the final FY 2023-24 Financial Audit for CSC Leon. Mr. Tucker informed the Committee that CSC Leon
received an unqualified opinion (also referred to as a “clean opinion”) on the financial statements. Committee members
accepted the report, which will be presented to the full Council at the April meeting.

VII. Review of Financial Reports: January – February 2025 – (*56:42) Mr. Grayson provided a summary review of the
variance in the standard monthly financial statements. Mr. Johnson moved to present financials to the full Council with
a recommendation for approval. Mr. Hanna seconded. Motion passed. (*1:25:09) The Committee members reviewed a
spending analysis report summarizing the Total Revenue, Total Program Investment Expenses, and Total Other
Combined Expenses through February 2025 for Council’s operations and programs. Committee members discussed
ongoing refinements to the report to present to the full Council.

VIII. Draft FY 2024-25 Budget Amendment - (*1:16:32) Dir. Green presented proposed amended FY 2025 budget. Mr.
Hanna moved to present the proposed amended budget to the full Council with a recommendation for approval.
Mr. Johnson seconded. Motion passed.

IX. Next Meeting Date – To be determined.

X. Next Meeting Agenda – (*1:46:35) The committee will review the variance report, the revised program spending
analysis report, and continue conversation on programmatic budget. Additionally, discussion will begin on the
draft FY 2026 budget.

XI. Committee Member Comments – (*1:48:05) There were no comments.

XII. Adjournment – 6:48 p.m. (*1:48:06)

NEXT STEPS/TASKS 
 Staff will update the spending analysis report.
 Staff will secure dates for the next Finance and Budget Committee Meetings and distribute calendar invitations.

NEXT MEETINGS: 

 Finance and Budget Committee Meeting – TBD
 Governing Council Meeting – Thursday, April 17, 4:00 p.m., CSC Leon Office
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Mar 31, 25

ASSETS
Current Assets

Checking/Savings
1001 · Operating 577,899.20
1002 · Money Market Account 88,958.06
1003 · FL Class

Catastrophe 171,067.11
Contingency 684,268.21
General 4,889,553.56
Program 9,323,606.97

Total 1003 · FL Class 15,068,495.85

1010 · Bill.com Money In Clearing 6.00
1011 · Bill.com Money Out Clearing -7.82

Total Checking/Savings 15,735,351.29

Accounts Receivable
Scientiae 54,450.00

Total Accounts Receivable 54,450.00

Other Current Assets
Prepaid Rent 6,409.18

Total Other Current Assets 6,409.18

Total Current Assets 15,796,210.47

Other Assets
1300 · Security Deposits 6,222.50

Total Other Assets 6,222.50

TOTAL ASSETS 15,802,432.97

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 33,611.68

Total Accounts Payable 33,611.68

Other Current Liabilities
Accrued Payroll Expenses 22,106.22
Accrued Retirement Expense 6,244.93
2100 · Employee Paid Benefits Clearing

AFLAC 83.92
Dental & Vision Insurance -642.37
Group Term Life & Accidental -1,420.22
Long Term Disability -983.67
Supplemental Life & Accidental 256.60
Vision 246.57

Total 2100 · Employee Paid Benefits Clearing -2,459.17

Total Other Current Liabilities 25,891.98

Total Current Liabilities 59,503.66

Total Liabilities 59,503.66

Equity
3200 · Unrestricted Net Assets 10,605,950.76
Net Income 5,136,978.55

Total Equity 15,742,929.31

TOTAL LIABILITIES & EQUITY 15,802,432.97

Children's Services Council of Leon County
Balance Sheet
As of March 31, 2025
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Oct '24 - Mar 25 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Refunded Program Funds 110,699.82
4000 · Ad Valorem Proceeds 7,908,434.36 8,401,791.00 -493,356.64 94.1%
4100 · Interest 278,742.39 168,036.00 110,706.39 165.9%

Total Income 8,297,876.57 8,569,827.00 -271,950.43 96.8%

Expense
5010 · Compensation /Employee Benefits

5010.10 · Health Insurance 63,496.20 128,000.00 -64,503.80 49.6%
5010.20 · Life Insurance 1,484.18 4,200.00 -2,715.82 35.3%
5010.30 · Payroll taxes 14,897.02 32,000.00 -17,102.98 46.6%
5010.40 · Retirement Contribution 39,410.85 80,000.00 -40,589.15 49.3%
5010.50 · Salaries 186,989.65 412,000.00 -225,010.35 45.4%

Total 5010 · Compensation /Employee Benefits 306,277.90 656,200.00 -349,922.10 46.7%

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 9,675.00 20,000.00 -10,325.00 48.4%
5020.20 · General Counsel (1099-MISC) 28,835.25 75,000.00 -46,164.75 38.4%
5020.30 · Staffing Services 94,057.00 199,000.00 -104,943.00 47.3%

Total 5020 · Contractual Services - Staffing 132,567.25 294,000.00 -161,432.75 45.1%

5030 · Contractual Services (Other)
5030.10 · Independent Audit 0.00 25,000.00 -25,000.00 0.0%
5030.20 · Payroll processing 2,810.65 5,000.00 -2,189.35 56.2%
5030.30 · Disbursement/Payment Processing 1,148.09 2,500.00 -1,351.91 45.9%

Total 5030 · Contractual Services (Other) 3,958.74 32,500.00 -28,541.26 12.2%

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 157,988.31 252,054.00 -94,065.69 62.7%
5040.20 · TRIM advertisement fees 1,763.96 2,000.00 -236.04 88.2%
5040.30 · Special District fee 175.00 200.00 -25.00 87.5%

Total 5040 · Collection Expenses 159,927.27 254,254.00 -94,326.73 62.9%

5050 · Communications
5050.10 · Cell phones 570.20 3,600.00 -3,029.80 15.8%
5050.20 · Internet/VOIP 1,904.95 3,000.00 -1,095.05 63.5%
5050.30 · Virtual Platform 799.50 400.00 399.50 199.9%

Total 5050 · Communications 3,274.65 7,000.00 -3,725.35 46.8%

5060 · Dues 22,550.00 22,250.00 300.00 101.3%
5070 · Information Technology

5070.10 · Computers 195.00 5,000.00 -4,805.00 3.9%
5070.20 · Equipment rental 7,009.90 15,000.00 -7,990.10 46.7%
5070.30 · Website maintenance 0.00 1,500.00 -1,500.00 0.0%
5070.40 · Software 1,782.15 3,200.00 -1,417.85 55.7%
5070.50 · Managed IT 4,620.00 7,000.00 -2,380.00 66.0%

Total 5070 · Information Technology 13,607.05 31,700.00 -18,092.95 42.9%

5080 · Insurance-Liab., D&O, WC, Cyber 22,392.78 25,000.00 -2,607.22 89.6%
5090 · Occupancy

5090.10 · Rent - CSC 37,247.34 79,224.00 -41,976.66 47.0%
5090.11 · Rent - FRC 17,266.38
5090.20 · Furniture 0.00 2,000.00 -2,000.00 0.0%
5090.30 · Security System 2,667.40 6,500.00 -3,832.60 41.0%
5090 · Occupancy - Other 9.00

Total 5090 · Occupancy 57,190.12 87,724.00 -30,533.88 65.2%

Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2024 through March 2025
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Oct '24 - Mar 25 Budget $ Over Budget % of Budget

5100 · Office Supplies and Support
5100.10 · Office Supplies 1,983.49 1,200.00 783.49 165.3%
5100.20 · Postage and Courier 418.20 750.00 -331.80 55.8%
5100.30 · Printing and Copying 0.00 1,500.00 -1,500.00 0.0%
5100.40 · Shredding 85.00 400.00 -315.00 21.3%

Total 5100 · Office Supplies and Support 2,486.69 3,850.00 -1,363.31 64.6%

5200 · Travel
5200.10 · Registration-Conference/Meeting 334.00 5,000.00 -4,666.00 6.7%
5200.20 · Lodging 4,473.92 10,000.00 -5,526.08 44.7%
5200.30 · Meals - per diem 1,170.33 3,500.00 -2,329.67 33.4%
5200.40 · Transportation - auto rental 1,601.35 2,500.00 -898.65 64.1%
5200.50 · Mileage and talls 0.00 500.00 -500.00 0.0%

Total 5200 · Travel 7,579.60 21,500.00 -13,920.40 35.3%

5300 · Miscellanous
5300.10 · Awards & Recognition 0.00 500.00 -500.00 0.0%
5300.20 · CSC Awareness 196.00 12,000.00 -11,804.00 1.6%
5300.30 · Other 0.00 1,000.00 -1,000.00 0.0%

Total 5300 · Miscellanous 196.00 13,500.00 -13,304.00 1.5%

5400 · Program Investments & Supports
Capacity Building & Tech Assist 29,204.56 75,000.00 -45,795.44 38.9%
Community Outreach and Events 21,500.00 32,000.00 -10,500.00 67.2%
Early Learning 544,136.25 1,900,000.00 -1,355,863.75 28.6%
Family Resource Centers 412,022.48
Family Strengthening/Parent Edu 483,331.61
Funds Available for Program 6,500.00 174,943.00 -168,443.00 3.7%
Prenatal/Postnatal Support Serv 646,153.84

Program research and analysis 9,006.00 56,000.00 -46,994.00 16.1%
Program Software SAMIS 44,000.00 56,000.00 -12,000.00 78.6%
Small Investments for Program S 0.00 300,000.00 -300,000.00 0.0%
Summer Bridge Programming 7,846.09
Summer Enrichment 2024 8,760.00
Youth Development Programming 2,750.00 3,750,000.00 -3,747,250.00 0.1%
Youth Mentoring (Youth Violence 263,167.02 445,000.00 -181,832.98 59.1%

Total 5400 · Program Investments & Supports 2,478,377.85 6,788,943.00 -4,310,565.15 36.5%

Total Expense 3,210,385.90 8,238,421.00 -5,028,035.10 39.0%

Net Ordinary Income 5,087,490.67 331,406.00 4,756,084.67 1,535.1%

Other Income/Expense
Other Income

7000 · Prior Year carryforward 0.00 508,773.00 -508,773.00 0.0%

Total Other Income 0.00 508,773.00 -508,773.00 0.0%

Other Expense
8000 · Reserved Funds 0.00 840,179.00 -840,179.00 0.0%

Total Other Expense 0.00 840,179.00 -840,179.00 0.0%

Net Other Income 0.00 -331,406.00 331,406.00 0.0%

Net Income 5,087,490.67 0.00 5,087,490.67 100.0%
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Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 TOTAL

Ordinary Income/Expense
Income

Refunded Program Funds 0.00 89,551.96 21,147.86 0.00 0.00 0.00 110,699.82
4000 · Ad Valorem Proceeds 1,156.84 563,301.15 6,666,991.47 248,344.29 259,748.34 168,892.27 7,908,434.36
4100 · Interest 43,419.40 39,465.81 37,727.41 48,380.80 53,146.73 56,602.24 278,742.39

Total Income 44,576.24 692,318.92 6,725,866.74 296,725.09 312,895.07 225,494.51 8,297,876.57

Expense
5010 · Compensation /Employee Benefits

5010.10 · Health Insurance 14,737.34 10,247.60 10,238.37 10,215.28 8,284.49 9,773.12 63,496.20
5010.20 · Life Insurance 0.00 1,484.18 0.00 0.00 0.00 0.00 1,484.18
5010.30 · Payroll taxes 3,441.03 2,270.04 2,274.56 2,880.08 2,099.73 1,931.58 14,897.02
5010.40 · Retirement Contribution 5,583.44 6,406.47 9,719.35 6,105.95 6,043.82 5,551.82 39,410.85
5010.50 · Salaries 45,957.69 30,638.46 30,638.46 28,096.08 25,637.60 26,021.36 186,989.65

Total 5010 · Compensation /Employee Benefits 69,719.50 51,046.75 52,870.74 47,297.39 42,065.64 43,277.88 306,277.90

5020 · Contractual Services - Staffing
5020.10 · Accounting Fees 1,412.50 1,725.00 1,412.50 2,300.00 1,475.00 1,350.00 9,675.00
5020.20 · General Counsel (1099-MISC) 3,712.50 5,859.75 4,537.50 14,725.50 0.00 0.00 28,835.25
5020.30 · Staffing Services 12,870.00 13,542.00 17,092.00 15,088.00 15,486.00 8,007.00 82,085.00

Total 5020 · Contractual Services - Staffing 17,995.00 21,126.75 23,042.00 32,113.50 16,961.00 9,357.00 120,595.25

5030 · Contractual Services (Other)
5030.20 · Payroll processing 855.75 358.50 358.50 542.30 347.80 347.80 2,810.65
5030.30 · Disbursement/Payment Processing 189.19 188.80 189.51 178.56 209.09 192.94 1,148.09

Total 5030 · Contractual Services (Other) 1,044.94 547.30 548.01 720.86 556.89 540.74 3,958.74

5040 · Collection Expenses
5040.10 · Ad Valorem Collection Fees 20.04 11,439.88 133,339.83 4,966.89 4,843.82 3,377.85 157,988.31
5040.20 · TRIM advertisement fees 0.00 57.43 0.00 104.92 104.92 0.00 267.27
5040.30 · Special District fee 0.00 0.00 175.00 0.00 0.00 0.00 175.00

Total 5040 · Collection Expenses 20.04 11,497.31 133,514.83 5,071.81 4,948.74 3,377.85 158,430.58

5050 · Communications
5050.10 · Cell phones 0.00 0.00 0.00 339.70 0.00 230.50 570.20
5050.20 · Internet/VOIP 508.46 161.62 871.54 363.33 0.00 0.00 1,904.95
5050.30 · Virtual Platform 0.00 0.00 0.00 0.00 0.00 799.50 799.50

Total 5050 · Communications 508.46 161.62 871.54 703.03 0.00 1,030.00 3,274.65

5060 · Dues 20,000.00 0.00 0.00 750.00 1,000.00 500.00 22,250.00
5070 · Information Technology

5070.10 · Computers 0.00 0.00 0.00 0.00 195.00 0.00 195.00
5070.20 · Equipment rental 1,317.92 1,131.81 1,170.76 1,058.83 1,133.39 472.71 6,285.42
5070.40 · Software 671.37 206.00 345.13 168.25 185.40 0.00 1,576.15
5070.50 · Managed IT 700.00 700.00 700.00 840.00 840.00 840.00 4,620.00

Total 5070 · Information Technology 2,689.29 2,037.81 2,215.89 2,067.08 2,353.79 1,312.71 12,676.57

5080 · Insurance-Liab., D&O, WC, Cyber 19,160.00 0.00 0.00 103.50 1,129.28 0.00 20,392.78
5090 · Occupancy

5090.10 · Rent - CSC 6,409.18 6,746.42 6,806.55 5,761.73 5,761.73 5,761.73 37,247.34
5090.11 · Rent - FRC 2,389.17 2,582.43 2,389.17 3,301.87 3,301.87 3,301.87 17,266.38
5090.30 · Security System 535.40 426.40 426.40 426.40 426.40 0.00 2,241.00

Total 5090 · Occupancy 9,333.75 9,755.25 9,622.12 9,490.00 9,490.00 9,063.60 56,754.72

5100 · Office Supplies and Support
5100.10 · Office Supplies 888.66 346.21 507.28 241.34 0.00 0.00 1,983.49
5100.20 · Postage and Courier 0.00 0.00 29.20 0.00 0.00 389.00 418.20
5100.40 · Shredding 0.00 0.00 0.00 85.00 0.00 0.00 85.00

Total 5100 · Office Supplies and Support 888.66 346.21 536.48 326.34 0.00 389.00 2,486.69

5200 · Travel
5200.10 · Registration-Conference/Meeting 134.00 150.00 0.00 0.00 50.00 0.00 334.00
5200.20 · Lodging 912.00 0.00 0.00 0.00 0.00 3,561.92 4,473.92
5200.30 · Meals - per diem 0.00 0.00 90.33 0.00 720.00 0.00 810.33
5200.40 · Transportation - auto rental 586.93 0.00 0.00 710.50 0.00 303.92 1,601.35

Total 5200 · Travel 1,632.93 150.00 90.33 710.50 770.00 3,865.84 7,219.60

5300 · Miscellanous
5300.20 · CSC Awareness 96.00 0.00 0.00 0.00 100.00 0.00 196.00

Total 5300 · Miscellanous 96.00 0.00 0.00 0.00 100.00 0.00 196.00

5400 · Program Investments & Supports
Capacity Building & Tech Assist 28,556.56 0.00 0.00 324.00 0.00 324.00 29,204.56
Community Outreach and Events 1,000.00 0.00 1,500.00 0.00 10,500.00 6,000.00 19,000.00
Early Learning 0.00 0.00 0.00 0.00 17,051.25 498,100.25 515,151.50
Family Resource Centers 4,193.66 648.00 203,641.43 317.15 80.00 203,142.24 412,022.48
Family Strengthening/Parent Edu 0.00 218,177.92 0.00 0.00 131,334.41 168,172.81 517,685.14
Prenatal/Postnatal Support Serv 0.00 323,076.92 0.00 0.00 0.00 323,076.92 646,153.84

Program Software SAMIS 34,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 44,000.00
Youth Mentoring (Youth Violence 0.00 93,252.40 51,417.23 0.00 83,283.64 35,213.75 263,167.02

Total 5400 · Program Investments & Supports 67,750.22 637,155.24 258,558.66 2,641.15 244,249.30 1,236,029.97 2,446,384.54

Total Expense 210,838.79 733,824.24 481,870.60 101,995.16 323,624.64 1,308,744.59 3,160,898.02

Net Ordinary Income -166,262.55 -41,505.32 6,243,996.14 194,729.93 -10,729.57 -1,083,250.08 5,136,978.55

Net Income -166,262.55 -41,505.32 6,243,996.14 194,729.93 -10,729.57 -1,083,250.08 5,136,978.55

Children's Services Council of Leon County

Income & Expense Report

October 2024 through March 2025
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1 

INDEPENDENT AUDITOR’S REPORT 

To the Board of Directors 
Children’s Services Council of Leon County 
Tallahassee, Florida 

Report on the Audit of the Financial Statements 

Opinions 
We have audited the accompanying financial statements of the governmental activities and the general 
fund of the Children’s Services Council of Leon County (the Council) as of and for the year ended 
September 30, 2024, and the related notes to the financial statements, which collectively comprise the 
Council’s basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and the general fund of the Council as of 
September 30, 2024, and the respective changes in financial position for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report.  We are required to be independent of the Council and to meet our other ethical responsibilities, 
in accordance with the relevant ethical requirements relating to our audit.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the Council’s ability to continue 
as a going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter.  
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To the Board of Directors 
Children’s Services Council of Leon County 
Tallahassee, Florida 

INDEPENDENT AUDITOR’S REPORT 

Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinions.  Reasonable assurance is a high level of assurance but is not absolute assurance 
and, therefore, is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control.  Misstatements are considered material if there is a substantial likelihood 
that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

■ Exercise professional judgment and maintain professional skepticism throughout the audit.

■ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks.  Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

■ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Council’s internal control.  Accordingly, no such opinion is expressed.

■ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

■ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Council’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 

Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, budgetary comparison information, and the required pension schedules be 
presented to supplement the basic financial statements.  Such information is the responsibility of 
management and, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
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To the Board of Directors 
Children’s Services Council of Leon County 
Tallahassee, Florida 

INDEPENDENT AUDITOR’S REPORT 

basic financial statements in an appropriate operational, economic, or historical context.  We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements.  We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence 
to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated March 17, 2025, 
on our consideration of the Council’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other 
matters.  The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Council’s internal control over financial reporting or on compliance.  That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering the 
Council’s internal control over financial reporting and compliance. 

March 17, 2025 
Tallahassee, Florida 
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The Children’s Services Council of Leon County (the Council) management’s discussion and analysis 
presents an overview of the Council’s financial activities for the fiscal year ended September 30, 2024.  
The Council’s financial performance is discussed and analyzed within the context of the accompanying 
financial statements and disclosures following this section.   

Financial Highlights 

Government-Wide Statements 
■ The Council’s assets and deferred outflows of resources exceeded its liabilities and deferred inflows

of resources at September 30, 2024, by $11,032,151, the net position.  Of this amount, $11,097,597
represents unrestricted net position, which may be used to meet the Council’s ongoing obligations to
citizens and creditors.

■ The Council increased net position by $2,231,174 over the prior fiscal year.  The Council is continuing
to work on a strategy to decrease the fund balance in future years via increased program funding and
has significantly increased its program funding in the current year. 

Fund Statements 
■ As of September 30, 2024, the Council’s General Fund reported an ending fund balance of

$11,369,578, an increase of $2,375,150 from the prior fiscal year.  The unassigned fund balance
totaled $9,866,804, the assigned portion totaled $771,731, and the non-spendable portion totaled
$731,043.

Overview of the Financial Statements 
This discussion and analysis is intended to serve as an introduction to the Council’s basic financial 
statements.  The Council’s basic financial statements consist of three components:  1) government-wide 
financial statements, 2) fund financial statements, and 3) notes to the financial statements.  This report 
contains other supplementary information in addition to the basic financial statements. 

Government-Wide Financial Statements 
The Government-wide Financial Statements are designed to provide readers with a broad overview of the 
Council’s finances, in a manner similar to a private sector business. 

◼ The Statement of Net Position presents financial information on all the Council’s assets and liabilities,
with the difference reported as net position.  Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the Council is strengthening or
weakening.

◼ The Statement of Activities shows how the Council’s net position changed during the fiscal year.  All
changes in net position are reported as soon as the event giving rise to the change occurs, regardless
of the timing of related cash flows.  Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in future fiscal periods (e.g., accrued expenses).

The government-wide financial statements can be found on pages 9-10 of this report. 
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Fund Financial Statements 
A fund is a group of related accounts used to maintain control over resources that have been segregated 
for specific activities or objectives.  The Council, like other state and local governments, uses fund 
accounting to ensure and demonstrate compliance with finance related legal requirements.  All Council 
funds are governmental funds. 

Governmental Funds 
Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements.  However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of 
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.  
Such information is useful in evaluating a government’s near-term financing requirements. 

Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for the governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  By doing 
so, readers may better understand the long-term impact of the government’s near-term financing 
decisions.  Both the governmental fund balance sheet and the governmental fund statement of revenues, 
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between 
governmental funds and governmental activities.  The council maintains one individual governmental 
fund, the General Fund.   

The Council adopts an annual budget for its General Fund.  A budgetary comparison schedule has been 
provided for the General Fund to demonstrate budgetary compliance and is included in the Required 
Supplementary Information starting on page 28 of this report. 

Notes to the Financial Statements 
The notes provide additional information that is essential to a full understanding of the data provided in 
the government-wide and fund financial statements.  The notes to the financial statements can be found 
on pages 15-27 of this report.  

Government-Wide Financial Analysis 
Changes in net position over time may serve as a useful indicator of a government’s financial position. 
The Council’s assets and deferred outflows of resources exceeded its liabilities and deferred inflows of 
resources by $11,032,151 at the end of the fiscal year ended September 30, 2024. 

CONDENSED FINANCIAL INFORMATION 

The following tables present condensed, government-wide comparative data about net position and 
changes in net position. 
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At the end of the year, any of the Council’s unrestricted net position may be used to meet the 
government’s ongoing obligations to citizens and creditors. 

Unrestricted net position increased by $2,287,531 over the prior fiscal year.  Net position primarily 
increased due to receipt of Ad Valorem (property) taxes.  The Council continues to provide more funding 
to local organizations.

2024 2023 Change

Assets

Non-Capital Assets 11,472,413$     9,411,296$     2,061,117$     

Capital Assets, Net 519,775 525,633 (5,858) 

Total Assets 11,992,188 9,936,929 2,055,259 

Deferred Outflows of Resources 434,536 429,633 4,903 

Liabilities

Current Liabilities 229,056 512,873 (283,817) 

Long-Term Liabilities 1,116,246 1,041,995 74,251 

Total Liabilities 1,345,302 1,554,868 (209,566) 

Deferred Inflows of Resources 49,271 10,717 38,554 

Net Position

Net Investment in Capital Assets (65,446) (9,089) (56,357) 

Unrestricted 11,097,597 8,810,066 2,287,531 

Total Net Position 11,032,151$     8,800,977$     2,231,174$     

Net Position

Children's Services Council of Leon County

Governmental Activities
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Governmental Activities 

General Revenues – The Council’s primary operating revenue source is property taxes.  For the year ended 
September 30, 2024, the Council collected $7,622,075 in taxes.  The Council earned $469,285 in interest 
earnings on surplus funds. 

Net Position – The Council’s total ending net position is $11,032,151.  The Council increased net position 
by $2,231,174 over the prior fiscal year.   

Fund Financial Analysis 
The Council uses fund accounting to ensure and demonstrate compliance with financial-related legal 
requirements. 

Governmental Funds 
The primary purpose of the Council’s governmental fund is to provide information on near-term inflows, 
outflows, and balances of spendable resources.  Such information is useful in assessing the Council’s 
financing requirements.  In particular, unassigned fund balance may serve as a useful measure of a 
government’s net resources available for spending at the end of the fiscal year. 

2024 2023

Governmental Activities

Program - Children's Services 4,673,708$     2,344,766$     

Administration 1,009,613 1,064,037 

Interest Expense 34,270 17,808 

Unallocated - Amortization Expense 142,595 79,541 

Total Governmental Activities 5,860,186 3,506,152 

Net Governmental Activities Expense (5,860,186) (3,506,152) 

General Revenues

Ad Valorem Taxes 7,622,075 7,577,757 

Interest and Other Income 469,285 183,030 

Total General Revenues 8,091,360 7,760,787 

Change in Net Position 2,231,174 4,254,635 

Net Position - Beginning of Year 8,800,977 4,546,342 

Net Position - End of Year 11,032,151$     8,800,977$     

Changes in Net Position

Children's Services Council of Leon County

Governmental Activities
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The Council reports one major fund, the General Fund, for the year ended September 30, 2024.  The 
General Fund is the chief operating fund of the Council.  As of the end of fiscal year 2024, the Council’s 
General Fund reported an ending fund balance of $11,369,578, an increase of $2,375,150 over the prior 
year.  As a measure of the General Fund’s liquidity, it is useful to compare total fund balance to total fund 
revenues.  For fiscal year 2024, the ending fund balance represents 140.52% of total General Fund 
operating revenue. 

General Fund Budgetary Highlights 
The General Fund’s total original budget (see schedule on page 28) was modified via one budget 
amendment during the fiscal year. 

Overall actual revenues varied from final budgeted revenues by $299,390 (positive variance).  This positive 
variance is primarily due to interest income coming in higher than budgeted.  Actual expenditures were 
less than final budgeted expenditures by $3,717,740 (positive variance).  The difference of actual 
compared to final budget was because less was spent on program funding than anticipated. 

The ad valorem tax rate for the General Fund for the upcoming 2025 fiscal year budget is 0.3477 mills, 
which is equal to the current year rate. 

Requests for Information 
This financial report is designed to present users with a general overview of the Council’s finances.  If you 
have questions concerning any of the information provided in this report or need additional financial 
information, please contact the Children’s Services Council of Leon County, 2002 Old St. Augustine Rd, 
Suite A-50, Tallahassee, Florida  32301.  Additional financial information can be found on the Council’s 
website:  https://cscleon.org/. 

Total Fund Balance 11,369,578$     

Less Classified Fund Balance:

Non-Spendable 731,043 

Assigned 771,731 

Unassigned Fund Balance 9,866,804$     

Children's Services Council of Leon County

Classifications of Fund Balance
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Assets
Current Assets:

Cash and Cash Equivalents 491,107$     
Investments 10,135,508 
Due from Grantee Agencies 114,755 
Prepaid Expenses 31,792 
Grants Paid in Advance 699,251 

Capital Assets:
Depreciable, Net 519,775 

Total Assets 11,992,188 

Deferred Outflows of Resources
Pension-Related 434,536 

Total Deferred Outflows of Resources 434,536 

Liabilities
Current Liabilities:

Accounts Payable and Accrued Liabilities 83,061 
Accrued Payroll and Benefits 19,774 
Current Portion of Long-Term Debt:

Accrued Compensated Absences 4,280 
Installment Purchase 5,326 
Leases 85,745 
Subscription-Based Information Technology Arrangement 30,389 
Net Pension Liability 481 

Total Current Liabilities 229,056 

Non-Current Liabilities:
Accrued Compensated Absences 24,254 
Installment Purchase 12,546 
Leases 451,215 
Net Pension Liability 628,231 

Total Non-Current Liabilities 1,116,246 
Total Liabilities 1,345,302 

Deferred Inflows of Resources
Pension-Related 49,271 

Total Deferred Inflows of Resources 49,271 

Net Position
Net Investment in Capital Assets (65,446) 
Unrestricted 11,097,597 

Total Net Position 11,032,151$    

CHILDREN'S SERVICES COUNCIL OF LEON COUNTY

STATEMENT OF NET POSITION

SEPTEMBER 30, 2024

See accompanying notes.
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Governmental Activities
Program - Children's Services 4,673,708$    
Administration 1,009,613 

Interest Expense 34,270 

Unallocated - Amortization Expense 142,595 
Total Governmental Activities 5,860,186 

Net Governmental Activities Expense (5,860,186) 

General Revenues
Ad Valorem Taxes 7,622,075 
Interest and Other Income 469,285 

Total General Revenues 8,091,360 

Change in Net Position 2,231,174 

Net Position - Beginning of Year 8,800,977 

Net Position - End of Year 11,032,151$    

CHILDREN'S SERVICES COUNCIL OF LEON COUNTY

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2024

See accompanying notes.
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General
Fund

Assets
Cash and Cash Equivalents 491,107$     
Investments 10,135,508            
Due from Grantee Agencies 114,755 
Prepaid Expenses 31,792 
Grants Paid in Advance 699,251 

Total Assets 11,472,413            

Liabilities
Accounts Payable and Accrued Liabilities 83,061 
Accrued Payroll and Benefits 19,774 

Total Liabilities 102,835 

Fund Balances
Non-Spendable:

Prepaid Expenses 31,792 
Grants Paid in Advance 699,251 

Assigned:
Catastrophes and Contingencies 771,731 

Unassigned 9,866,804 
Total Fund Balances 11,369,578            

Total Liabilities and Fund Balances 11,472,413$     

LIABILITIES AND FUND BALANCES

ASSETS

SEPTEMBER 30, 2024

BALANCE SHEET

CHILDREN'S SERVICES COUNCIL OF LEON COUNTY

See accompanying notes.
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Total Fund Balances - Governmental Funds 11,369,578$    

Amounts Reported for Governmental Activities in the Statement of Net Position are
Different Because:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the governmental funds:

Capital Assets 741,911 
(Accumulated Depreciation and Amortization) (222,136) 

Deferred outflow of resources related to pension are not recognized in the 
governmental funds; however, they are recorded in the statement of
net position under full accrual accounting. 434,536 

Deferred inflows of resources related to pension are not recognized in the
governmental funds; however, they are recorded in the statement of
net position under full accrual accounting. (49,271) 

Long-term liabilities are not due and payable in the current period and, 
therefore, are not reported in the governmental funds.

Compensated Absences (28,534) 
Installment Purchase (17,872) 
Subscription-Based Information Technology Arrangement (30,389) 
Leases (536,960) 
Net Pension Liability (628,712) 

Net Position of Governmental Activities 11,032,151$    

CHILDREN'S SERVICES COUNCIL OF LEON COUNTY

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES

SEPTEMBER 30, 2024

TO NET POSITION OF GOVERNMENTAL ACTIVITIES

See accompanying notes.
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General

Fund
Revenues

Ad Valorem Taxes 7,622,075$    
Interest and Other Income 469,285 

Total Revenues 8,091,360 

Expenditures
Program - Children's Services:

Grant Awards 4,619,708 
Operating 54,000 

Total Program - Children's Services 4,673,708 

Administration:
Personnel Services 633,585 
Operating 288,409 

Total Administration 921,994 

Debt Service:
Principal 86,238 
Interest 34,270 

Total Debt Service 120,508 

Capital Outlay 136,737 
Total Expenditures 5,852,947 

Excess of Revenues Over Expenditures 2,238,413 

Other Financing Sources
Additions to Leases 136,737 

Total Other Financing Sources 136,737 

Net Change in Fund Balance 2,375,150 

Fund Balances - Beginning of Year 8,994,428 

Fund Balances - End of Year 11,369,578$    

FOR THE YEAR ENDED SEPTEMBER 30, 2024

CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND

CHILDREN'S SERVICES COUNCIL OF LEON COUNTY

See accompanying notes.
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Net Change in Fund Balance of Governmental Funds 2,375,150$    

Amounts Reported for Governmental Activities in the
Statement of Activities are Different Because:

Governmental funds report capital outlays as expenditures.  However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives as amortization expense:

Capital Outlay Expense 136,737 
Depreciation and Amortization Expense (142,595) 

The issuance debt, inception of leases, and subscription-based software 
arrangements provides current financial resources to governmental funds, 
while it has no effect on the statement of activities. (136,737) 

The repayment of long-term debt expends current financial resources
in governmental funds, while it has no effect on the statement
of activities. 86,238 

The net changes in net pension liability and deferred outflows and inflows are
reported in the statement of activities, but not in the governmental funds.

Change in Net Pension Liability (53,122) 
Change in Deferred Outflows Related to Pensions 4,903 
Change in Deferred Inflows Related to Pensions (38,554) 

Compensated absences are reported in the statement of activities when
earned.  As they do not require the use of current financial resources, they
are not reported as expenditures on governmental funds until they have
matured.  This is the amount of the net change in accrued compensated
absences. (846) 

Change in Net Position of Governmental Activities 2,231,174$    

CHILDREN'S SERVICES COUNCIL OF LEON COUNTY

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

TO THE STATEMENT OF ACTIVITIES

See accompanying notes.
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Note 1 - Summary of Significant Accounting Policies 

Reporting Entity 
The Children’s Services Council of Leon County (the Council) is an independent special district established 
under County Ordinance 18-13 and approved by the electors of Leon County (the County) voting in the 
November 2020 general election.  The Council is governed by a board of directors which consists of ten 
members, including the Superintendent of Schools, a local School Board member, the District III 
Administrator from the Florida Department of Children and Families or their designee, one member of 
the Board of County Commissioners, and a Judge assigned to juvenile cases.  The remaining five members 
are appointed by the Governor for four-year terms.  The Council operates in accordance with 
Section 125.901, Florida Statutes. 

The Council funds and supports a coordinated system of community services that allows all youth and 
their families to thrive.  The Council’s vision statement is to facilitate equitable access and opportunities 
for all children and families in Leon County to ensure every child reaches their maximum potential. 

The Council follows the standards promulgated by the Governmental Accounting Standards Board (GASB) 
Codification Section 2100, Defining the Financial Reporting Entity.  The accompanying financial statements 
include all operations for which the Council is financially accountable. 

The Council provides funding to various agencies; however, each agency is financially independent.  The 
Council has no authority to appoint or hire management of the agencies, nor does it have responsibility 
for their operations.  Because of this, the financial statements of the various entities are excluded from 
the reporting entity.  The Council has not identified any component units and is not a participant in any 
joint ventures. 

Government-Wide and Fund Financial Statements 
The government-wide financial statements (i.e., the statement of net position and the statement of 
activities) report information on all the activities of the Council. 

The statement of activities demonstrates the degree to which the direct expenses of a given function or 
segment are offset by program revenues.  Direct expenses are those that are clearly identifiable with a 
specific function or segment.   

Separate fund financial statements are provided for governmental funds. 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting.  Revenues are recorded when earned, and expenses are 
recorded when a liability is incurred, regardless of the timing of related cash flows.   

Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting.  Revenues are recognized as soon as they are both 
measurable and available.  Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities of the current period.  For this purpose, the 
government considers revenues to be available if they are collected within 60 days of the end of the 
current fiscal period.  Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting.
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Ad valorem taxes and interest associated with the current fiscal period are all considered to be susceptible 
to accrual and so have been recognized as revenues of the current fiscal period.  All other revenue items 
are considered to be measurable and available only when cash is received by the government. 

The Council reports the following major governmental fund: 

■ General Fund - The government’s primary operating fund.  It accounts for all financial resources of the
general government.

Budgets and Budgetary Accounting 
The budget is prepared and adopted after public hearings, pursuant to Section 200.065 of the Florida 
Statutes.  The budget was adopted by the Council for the General Fund for the period October 1, 2023 
through September 30, 2024, utilizing generally accepted accounting principles.  Throughout the year, 
there was one budget amendment. 

Capital Assets 
Capital assets are defined by the Council as assets with an initial, individual cost of more than $5,000 and 
an estimated useful life in excess of one year.  Such assets are recorded at historical cost.  Donated capital 
assets are recorded at estimated fair market value at the date of donation.  The costs of normal 
maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not 
capitalized.  Property and equipment of the Council is depreciated using the straight-line method over the 
estimated useful lives.  There were no capital assets purchased by the Council during the fiscal year. 

Pursuant to GASB Statements No. 87 and 96, Leases and Subscription-Based Information Technology 
Arrangements (SBITAs), the Council capitalized certain lease, installment purchase, and SBITA agreements 
in the prior year.  The net present value of the various agreements is capitalized and amortized over the 
life of the agreement.  See Note 7 for more information on these Capital Assets. 

Compensated Absences 
The Council’s personnel policy permits employees to accumulate earned but unused vacation benefits, 
which are eligible for payment upon separation from government service within the vesting limits.  
Separating employees shall be paid for all unused, accrued vacation leave earned through the date of 
separation, up to a maximum of 240 hours.  In addition, employees will be compensated for up to 25% of 
accumulated sick leave.  The liability for such leave is reported as incurred in the government-wide 
financial statements.  A liability for those amounts is recorded in the governmental funds only if the 
liability has matured as a result of employee resignations or retirements.  The liability for compensated 
absences includes salary-related benefits, where applicable. 

Property Taxes 
Property taxes for the 2024 calendar year were assessed and collected by the Leon County Tax Collector 
and subsequently remitted to the Council.  Property taxes are assessed as of January 1 each year and are 
first billed (levied) and due the following November 1.  Under Florida law, the assessment of all properties 
and the collection of all county, municipal, school board, and special district property taxes are 
consolidated in the offices of the County Property Appraiser and County Tax Collector.  The laws for the 
State regulating tax assessments are also designed to ensure a consistent property valuation method 
statewide.  State statutes permit Children’s Trusts to levy property taxes at a rate of up to .5 mills ($.50 
per $1,000 of assessed taxable valuation).  The millage rate assessed by the Council for the year ended 
September 30, 2024, was 0.3477 mills. 
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The taxes levied are established by the Council prior to October 1 of each year, and the County Property 
Appraiser incorporates the millage into the tax levy for the County.  All property is reassessed according 
to its fair market value as of January 1 of each year.  Each assessment roll is submitted to the Executive 
Director of the State Department of Revenue for review to determine if the rolls meet all the appropriate 
requirements of state statutes. 

All real and tangible personal property taxes are due and payable on November 1 each year, or as soon as 
practicable thereafter as the assessment roll is certified by the County Property Appraiser.  The County 
Property Appraiser mails to each property owner on the assessment roll a notice of the taxes due, and 
the County Tax Collector collects the taxes on behalf of the Council.  Taxes may be paid upon receipt of 
such notice, with discounts at the rate of four percent (4%) if paid in the month of November, three 
percent (3%) if paid in the month of December, two percent (2%) if paid in the month of January, and one 
percent (1%) if paid in the month of February.  Taxes paid during the month of March are without discount, 
and all unpaid taxes on real and tangible personal property become delinquent and liens are placed on 
April 1 of the year following the year in which the taxes were assessed.  Procedures for the collection of 
delinquent taxes by the County are provided for in the laws of Florida.  There were no material delinquent 
property taxes as of September 30, 2024. 

Cash and Cash Equivalents 
Cash and cash equivalents, which are cash and short-term investments with maturities of three months 
or less, include cash in banks.   

Investments 
The Council invests its excess funds in FLCLASS, a local government investment pool emphasizing safety, 
liquidity, and yield.  Investments in marketable securities with readily determinable fair values are 
reported at their fair values in the Balance Sheet of the General Fund and the Statement of Net Position.  
See Note 2 for more information about Investments. 

Prepaid Expenses 
The Council has prepaid the security deposit for its new building and one month’s rent for office space 
during the fiscal year ended September 30, 2024.  

Grants Paid in Advance 
The Council distributes grant awards in full to organizations for the August, September, and October 
funding cycles.  As of September 30, 2024, many of these organizations had not yet incurred eligible 
expenses equal to their grant award.  Therefore, pursuant to GASB Statements 33 and 65, an asset is 
recorded in the Council’s books equal to the unspent grant awards. 

Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make various estimates.  Actual results could differ from those estimates. 

Governmental Fund Balance 
GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, specifies the 
following classifications: 

■ Non-Spendable Fund Balance―Amounts that cannot be spent because they are either not in
spendable form or are legally or contractually required to be maintained intact.
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■ Restricted Fund Balance―Amounts that can be spent only for specific purposes stipulated by
constitution, external resource providers, or through enabling legislation.

■ Committed Fund Balance―Amounts that can only be used for specific purposes pursuant to the
constraints imposed by a formal action of the government’s highest level of decision-making
authority.  Only the governing ten-member council may modify or rescind a fund balance
commitment, by resolution.

■ Assigned Fund Balance―Amounts that are constrained by the government’s intent to be used for
specific purposes but are neither restricted nor committed.  The authority to assign fund balance lies
with the Council, the budget committee, or an official who has been given the authority to assign
funds.

■ Unassigned Fund Balance―The residual classification for the General Fund resources.  This
classification represents fund balances that have not been assigned to other funds and that have not
been restricted, committed, or assigned to specific purposes within the General Fund.  Unassigned
fund balance may also include negative balances for a governmental fund if expenditures exceed
amounts restricted, committed, or assigned for those specific purposes.

■ Fund Balance Spending Hierarchy―When restricted, committed, assigned, and unassigned fund
balances are combined in a fund, qualified expenditures are paid first from restricted or committed
fund balance, as appropriate, then assigned and finally unassigned fund balances.

The Council has established a minimum fund balance policy of 10% of annualized budgeted Ad Valorem 
tax revenues for the preceding year.  Of this amount, 20% is reserved for catastrophes and 80% is reserved 
for contingencies.  Catastrophes include natural disasters and contingencies include unexpected 
operational circumstances, such as reduction of tax revenue or significant economic downturns. 

Adoption of New Accounting Pronouncement 
During the year ended September 30, 2024, the Council adopted new accounting guidance by 
implementing provisions of GASB Statement No. 100, Accounting Changes and Error Corrections.  The 
statement enhances accounting and financial reporting requirements for accounting changes and error 
corrections.  The statement defines accounting changes as: (a) changes in accounting principles; 
(b) changes in accounting estimates; or (c) changes to or within the financial reporting entity, each with
its own financial reporting requirements.  New principles or methodologies should be preferable to the
prior principle or methodology with respect to qualitative characteristics of financial reporting—
understandability, reliability, relevance, timeliness, consistency, and comparability.  Disclosure
requirements include descriptions of accounting changes and error corrections and their quantitative
effects on account balances.  Adopting this standard resulted in no impact to the Council’s financial
statements for the year ended September 30, 2024.

Note 2 - Deposits and Investments 

Banks qualified as public depositories under Florida law hold cash deposits of the Council.  In addition to 
insurance provided by the Federal Depository Insurance Corporation, all deposits are held in banking 
institutions approved by the State Treasurer of the State of Florida to hold public funds.  Under Florida 
Statutes Chapter 280, Florida Security for Public Deposits Act, the State Treasurer requires all Florida 
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qualified public depositories to deposit with the State Treasurer or banking institution eligible collateral. 
As of September 30, 2024, the Council’s bank balance was $478,624 and the carrying value was $491,107. 
These funds were held by a qualified public depository within the State of Florida and are fully insured. 

Investments comprise amounts held by the Florida Cooperative Liquid Assets Securities System (FLCLASS), 
an intergovernmental investment pool authorized under Section 218.415, Florida Statues, and was 
created via an interlocal agreement by and among state public agencies as described in Section 163.01, 
Florida Statutes.  General Fund investments at year-end were $10,135,508.  The investments with FLCLASS 
are recorded at fair value. 

The total cash and cash equivalents and investment balances of the Council at September 30, 2024, 
comprise the following items: 

Credit Investment 
Amount Rating Maturity 

Cash and Cash Equivalents 
Cash – Checking $ 53,527 

 Cash – Money Market 437,580 
Total Cash and Cash Equivalents 491,107 

Investments 
 Investments – FLCLASS 10,135,508 AAAm (S&P)  Less Than 1 Year 
Total Investments 10,135,508 
Total Cash, Cash Equivalents, and 

Investments $ 10,626,615 

Authorized Investments 
Florida Statute 218.415 authorizes the Council to invest in state pools and obligations of the United States 
Treasury and agencies.  The Council’s investment policy limits investments to those defined therein.  
Investments of $10,135,508 represent amounts held with the FLCLASS.  The fund invests only in securities 
explicitly authorized by Florida’s Investment of Local Government Surplus Funds Act, Florida Statutes, 
Chapter 218.415, and adheres to the FLCLASS investment policy.  This fund does not meet the 
requirements to report at amortized cost set forth in GASB Statement No. 79.  Therefore, investment 
values are reported at fair value.  FLCLASS measures its investments at fair value, and therefore a 
Participant’s investments in the pools are not required to be categorized with the fair value hierarchy 
described in GASB Statement No. 72. 

For FLCLASS, with regard to redemption gates, Chapter 218.409(8)(a), Florida Statutes, states, “The 
principal, and any part thereof, of each account constituting the trust fund is subject to payment at any 
time from the moneys in the trust fund.  However, the Executive Director may, in good faith, on the 
occurrence of an event that has a material impact on liquidity or operations of the trust fund, for 48 hours 
limit contributions to or withdrawals from the trust fund to ensure that the Board can invest moneys 
entrusted to it in exercising its fiduciary responsibility.  Such action must be immediately disclosed to all 
participants, the Trustees, the Joint Legislative Auditing Committee, the Investment Advisory Council, and 
the Participant Local Government Advisory Council.  The Trustees shall convene an emergency meeting 
as soon as practicable from the time the Executive Director has instituted such measures and review the 
necessity of those measures.  If the Trustees are unable to convene an emergency meeting before the 
expiration of the 48-hour moratorium on contributions and withdrawals, the Executive may extend the 
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moratorium until the Trustees are able to meet to review the necessity for the moratorium.  If the Trustees 
agree with such measures, the Trustees shall vote to continue the measures for up to an additional 
15 days.  The Trustees must convene and vote to continue any such measures before the expiration of the 
time limit set, but in no case may the time limit set by the Trustees exceed 15 days”.  With regard to 
liquidity fees, Florida Statutes 218.409(4) provides authority for the FLCLASS to impose penalties for early 
withdrawal, subject to disclosure in the enrollment materials of the amount and purpose of such fees.  At 
present, no such disclosure has been made.  As of September 30, 2024, there were no redemption fees, 
maximum transaction amounts, or any other requirements that serve to limit a participant’s daily access 
to 100 percent of their account value. 

Risk Disclosure 
The following items discuss the Council’s exposure to various risks associated with investments: 

■ Credit Risk—The Council minimizes credit risk, the risk of loss due to failure of the security, by limiting
investments to authorized investments.  FLCLASS is rated by Standards & Poor.  The current rating is
AAAm.  The investment manager of FLCLASS manages credit risk by purchasing only high-quality
securities; performing a credit analysis to develop a database of issuers and securities that meet the
investment manager’s minimum standard; and by regularly reviewing the portfolio’s securities
financial data, issue news and developments, and ratings of the nationally recognized statistical rating
organizations.

■ Interest Rate Risk—The Council manages its exposure to declines in fair values of investments by
investing operating funds primarily in short-term securities FLCLASS.  The weighted average days to
maturity of FLCLASS at September 30, 2024, was 30 days.  Next interest rate reset dates for floating
rate securities are used in the calculation of the weighted average days to maturity.

Note 3 - Risk Management 

The Council is exposed to various risks of loss and purchases commercial insurance coverage to cover the 
various risks.  There were no settled claims which exceeded insurance coverage in the last year. 

Note 4 - Grant Funding 

The Council provides coordination, evaluation, and funding of various programs for children, which are 
administered by organizations throughout the County.  Once the Council decides to fund a program, the 
Council executes a grant agreement with an administering organization (grantee) for an amount specified 
in the agreement.  At the conclusion of the grant period, an organization must refund its unused grant 
funds above $1,000 (for grants $20,000 and over) or 5% (for grants under $20,000). 

The Council has determined that an allowance for doubtful accounts is not necessary. 

Receivables at September 30, 2024, consisted of the following: 

Due from Grantee Agencies $ 114,755
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Note 5 - Long-Term Liabilities 

The long-term liabilities below are included in the Statement of Net Position, as they are not payable from 
current financial resources at the fund level.  See details on compensated absences liability in Note 1.  See 
details of Net Pension Liability in Note 6.  See details of Leases, Installment Purchases, and SBITAs at 
Notes 8, 9, and 10, respectively.  A summary of the changes in long-term liabilities is as follows: 

Note 6 - State of Florida Pension Plans 

Defined Benefit Plans 
The Council participates in two defined benefit pension plans that are administered by the State of Florida, 
Department of Management Services, Division of Retirement.  The plans provide retirement, disability, or 
death benefits to retirees or their designated beneficiaries.  Chapter 121, Florida Statutes, establishes the 
authority for benefit provisions.  Changes to the law can only occur through an act of the Florida 
Legislature.  The State of Florida issues a publicly available financial report that includes financial 
statements and required supplementary information for the plans.  That report is available from the 
Florida Department of Management Services’ website (www.dms.myflorida.com). 

The Florida Retirement System (FRS) Pension Plan is a cost-sharing, multiple-employer defined benefit 
pension plan with a Deferred Retirement Option Program (DROP) available for eligible employees.  The 
FRS was established and is administered in accordance with Chapter 121, Florida Statutes.  Retirees 
receive a lifetime pension benefit with joint and survivor payment options.  FRS membership is 
compulsory for employees filling regularly established positions in a state agency, county agency, state 
university, state college, or district school board, unless restricted from FRS membership under 
Sections 121.053 or 121.122, Florida Statutes, or allowed to participate in a defined contribution plan in 
lieu of FRS membership.  Participation by cities, municipalities, special districts, charter schools, and 
metropolitan planning organizations is optional. 

The Retiree Health Insurance Subsidy (HIS) Program is a cost-sharing, multiple-employer defined benefit 
pension plan established and administered in accordance with Section 112.363, Florida Statutes.  The 
benefit is a monthly payment to assist retirees of the state-administered retirement systems in paying 
their health insurance costs.  To be eligible to receive a HIS benefit, a retiree under a state administered 
retirement system must provide proof of eligible health insurance coverage, which can include Medicare. 

Benefits Provided 
Benefits under the FRS Pension Plan are computed based on age and/or years of service, average final 
compensation, and service credit.  Credit for each year of service is expressed as a percentage of the 
average final compensation.  For members initially enrolled before July 1, 2011, the average final 

Balance Balance Due
October 1, September 30, Within

2023 Additions (Deletions) 2024 One Year
Compensated Absences 27,688$    846$     -$   28,534$     4,280$    
Copier Lease 16,191            - (3,415) 12,776 3,599 
Office Lease 436,356          136,737            (48,909) 524,184 82,146 
Installment Purchase 22,926            - (5,054) 17,872 5,326 
Subscription-Based IT Arrangement 59,249            - (28,860) 30,389 30,389 
Net Pension Liability:

FRS 455,185          35,460 - 490,645 - 
HIS 120,405          17,662 - 138,067 481 

Total 1,138,000$    190,705$      (86,238)$    1,242,467$    126,221$     
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compensation is the average of the five highest fiscal years’ earnings; for members initially enrolled on or 
after July 1, 2011, the average final compensation is the average of the eight highest fiscal years’ earnings. 
The total percentage value of the benefit received is determined by calculating the total value of all 
service, which is based on the retirement plan and/or class to which the member belonged when the 
service credit was earned. 

Eligible retirees and beneficiaries receive a monthly HIS payment equal to the number of years of service 
credited at retirement multiplied by $7.50.  The minimum payment is $45 and the maximum payment is 
$225 per month, pursuant to Section 112.363, Florida Statutes. 

Contributions 
The contribution requirements of plan members and the employer are established and may be amended 
by the Florida Legislature.  Employees are required to contribute 3.00% of their salary to the FRS Pension 
Plan.  The employer’s contribution rates as of September 30, 2024, were as follows: 

Year Ended June 30, 2024 Year Ended June 30, 2025 
Percent of Gross Salary Percent of Gross Salary 

Class Employee Employer (2) Employee Employer (2) 
FRS, Regular 3.00 11.51 3.00 11.57 
FRS, Elected County Officers 3.00 56.62 3.00 56.62 
FRS, Senior Management 
 Service 3.00 32.46 3.00 32.46 
DROP – Applicable to 

Members from all of 
 the Above Classes 0.00 19.13 0.00 19.13 
FRS, Reemployed Retiree (1) (1) (1) (1)

Notes: (1) Contribution rates are dependent upon retirement class in which reemployed. 
(2) These rates include the normal cost and unfunded actuarial liability contributions but do not include the
contribution for Retiree Health Insurance Subsidy of 2.00% for the Plan fiscal year-end 2024 and 2.00% for
the Plan fiscal year-end 2025 and the fee of 0.06% for administration of the FRS Investment Plan and
provision of education tools for both plans.

The employer’s contributions for the year ended September 30, 2024, were $70,949 to the FRS Pension 
Plan and $7,809 to the HIS Program. 

Pension Liabilities and Pension Expense 
In its financial statements for the year ended September 30, 2024, the Council reported a liability for its 
proportionate share of the net pension liability of the FRS Pension Plan and its proportionate share of the 
net pension liability of the HIS Program.  The net pension liabilities were measured as of June 30, 2024. 
The Council’s proportions of the net pension liabilities were based on its share of contributions to the 
pension plans relative to the contributions of all participating entities, actuarially determined. 

FRS HIS 
Net Pension Liability $ 490,645 $ 138,067 
Proportion at: 

Current Measurement Date 0.001268% 0.000920% 
Prior Measurement Date 0.001142% 0.000758% 
Increase in Proportionate Share 0.000126% 0.000162% 

Pension Expense $ 142,024 $ 23,507
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Deferred Outflows/Inflows of Resources Related to Pensions 
At September 30, 2024, the Council reported deferred outflows of resources and deferred inflows of 
resources related to pensions from the following sources: 

Deferred outflows of resources related to employer contributions paid subsequent to the measurement 
date and prior to the employer’s fiscal year-end will be recognized as a reduction of the net pension 
liability in the reporting period ending September 30, 2025. 

Other pension-related amounts reported as deferred outflows of resources and deferred inflows of 
resources will be recognized in pension expense as follows: 

Year Ending September 30, FRS HIS 
2025 $ 60,187 $ 15,795 
2026 148,675 15,306 
2027 65,849 14,128 
2028 21,249 13,179 
2029 6,718 5,894 

Thereafter - 884 
Total $ 302,678 $ 65,186 

Actuarial Assumptions 
The total pension liability for each of the defined benefit plans was measured as of June 30, 2024.  The 
total pension liability for the FRS Pension Plan was determined by an actuarial valuation dated July 1, 
2024.  For the HIS Program, the total pension liability was determined by an actuarial valuation dated 
July 1, 2024.  The individual entry age normal actuarial cost method was used for each plan, along with 
the following significant actuarial assumptions: 

FRS HIS 
Inflation 2.40% 2.40% 
Payroll Growth, Including Inflation 3.50% 3.50% 
Investment Rate of Return 6.70% N/A 
Discount Rate 6.70% 3.93%

Deferred Deferred Deferred Deferred
Outflows Inflows Outflows Inflows

of Resources of Resources of Resources of Resources
Differences Between Expected

and Actual Experience 49,568$    -$   1,333$   265$     
Changes of Assumptions 67,247            - 2,443 16,345 
Net Difference Between Projected

and Actual Earnings on
Pension Plan Investments - 32,611 - 50 

Changes in Proportion and
Differences Between 
Employer Contributions
and Proportionate Share
of Contributions 218,474          - 78,070 - 

Employer Contributions Subsequent
to the Measurement Date 15,603            - 1,798 - 

Total 350,892$     32,611$    83,644$    16,660$    

FRS HIS
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Morality assumptions for both plans were based on the PUB-2010 base tables projected generationally 
with Scale MP-2018. 

For both plans, the actuarial assumptions were based on the results of an actuarial experience study for 
the period July 1, 2018 through June 30, 2023. 

The following changes in key actuarial assumptions occurred in 2024: 

FRS 
■ There were no key changes in actuarial assumptions in 2024.

HIS 
■ The municipal bond index rate and the discount rate used to determine the total pension liability

increased from 3.65% to 3.93%.

The long-term expected investment rate of return assumption for the FRS Pension Plan was not based on 
historical returns, but instead was based on a forward-looking capital market economic model.  Each asset 
class assumption is based on a consistent set of underlying assumptions and includes an adjustment for 
the inflation assumption of 2.40%. 

For the FRS Pension Plan, the table below summarizes the consulting actuary’s assumptions based on the 
long-term target asset allocation: 

Annual Compound 
Target Arithmetic  Annual (Geometric) 

Asset Class Allocation Return Return 
Cash 1.0% 3.3% 3.3% 
Fixed Income 29.0% 5.7% 5.6% 
Global Equity 45.0% 8.6% 7.0% 
Real Estate 12.0% 8.1% 6.8% 
Private Equity 11.0% 12.4% 8.8% 
Strategic Investments 2.0% 6.6% 6.2% 
Total 100% 

Discount Rate 
The discount rate used to measure the total pension liability for the FRS Pension Plan was 6.70%.  The 
FRS’s fiduciary net position was projected to be available to make all projected future benefit payments 
of current active and inactive employees.  Therefore, the discount rate for calculating the total pension 
liability is equal to the long-term expected rate of return. 

Because the HIS Program is essentially funded on a pay-as-you-go basis and the depletion date is 
considered to be immediate, a municipal bond rate of 3.93% was used to determine the total pension 
liability for the program.  The Bond Buyer General Obligation 20-Year Municipal Bond Index was used as 
the applicable municipal bond index. 
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Sensitivity Analysis 
The following tables demonstrate the sensitivity of the net pension liability to changes in the discount 
rate.  The sensitivity analysis shows the impact to the employer’s proportionate share of the net pension 
liability if the discount rate was 1.00% higher or 1.00% lower than the current discount rate. 

Pension Plans’ Fiduciary Net Position 
Detailed information about the pension plans’ fiduciary net position is available in the state’s separately 
issued financial reports. 

Note 7 - Capital Assets 

Capital assets include leases, installment purchase agreements, and SBITAs.  Capital asset activity for the 
fiscal year ended September 30, 2024, was as follows: 

Note 8 - Leases 

During fiscal year 2023, the Council entered into a lease agreement for the use of office space for 
84 months.  The Council is required to make monthly rent payments of $6,223, which increases by 3% every 
calendar year.  The Council’s lease liability is being amortized at a rate of 5.3%.  During the fiscal year 2024, 
the Council amended the lease agreement to include additional building space for additional cost. 

1% Current 1% 1% Current 1%
Decrease Discount Rate Increase Decrease Discount Rate Increase
(5.70%) (6.70%) (7.70%) (2.93%) (3.93%) (4.93%)

Employer's Proportionate Share
of the Net Pension Liability 863,028$     490,645$      178,696$     157,171$     138,067$     122,207$     

FRS HIS

Beginning Ending 
Balance Additions Deletions Balance

Capital Assets Being Depreciated
AV Equipment 26,940$      -$   -$  26,940$     
Less Accumulated Depreciation (4,939) (5,388) - (10,327) 

Total Capital Assets Being Depreciated, Net 22,001 (5,388) - 16,613 

Leased Assets Being Amortized
Office Space 476,268 136,737 - 613,005 
Copier 18,717 - - 18,717 

Total Leased Assets Being Amortized 494,985 136,737 - 631,722 

Less Accumulated Amortization
Office Space (51,029) (105,775)            - (156,804) 
Copier (2,761) (3,682) - (6,443) 

Total Accumulated Amortization (53,790) (109,457)            - (163,247) 

Total Leased Assets Being Amortized, Net 441,195 27,280 - 468,475 

SBITA Assets Being Amortized
Software 83,249 - - 83,249 
Less Accumulated Amortization (20,812) (27,750) - (48,562) 

Total SBITA Assets Being Amortized, Net 62,437 (27,750) - 34,687 

Total Capital Assets Being Depreciated or
Amortized, Net 525,633$     (5,858)$    -$   519,775$    
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During fiscal year 2023, the Council entered into a lease agreement for the use of a copier for 61 months.  
The Council is required to make monthly payments of $349.  The Council’s lease liability is being amortized 
at a rate of 5.35%. 

See Note 5 for a summary of the lease liability balances as of September 30, 2024.  Principal and interest 
components of future minimum lease payments are as follows: 

Note 9 - Installment Purchases 

During fiscal year 2023, the Council entered into an installment purchase agreement for AV equipment 
for 60 months.  The Council is required to make monthly payments of $512.  The Council’s installment 
purchase liability is being amortized at a rate of 5.3%.  See Note 5 for a summary of installment purchase 
liabilities as of September 30, 2024.  Principal and interest components of future minimum installment 
purchase payments are as follows: 

Note 10 - Subscription-Based Information Technology Arrangements 

During fiscal year 2023, the Council entered into a SBITA for the use of software for tracking program 
funding for 36 months.  The Council is required to make yearly payments of $32,000.  The Council’s SBITA 
liability is being amortized at a rate of 5.3%.  See Note 5 for a summary of SBITA liabilities as of 
September 30, 2024.  Principal and interest components of future minimum SBITA payments are as follows: 

Year Ending
September 30, Principal Interest

2025 85,745$    26,412$   
2026 93,705 21,676 
2027 102,193 16,506 
2028 108,457 10,915 
2029 116,525 4,998 

Thereafter 30,335 268 
Total 536,960$    80,775$   

Year Ending
September 30, Principal Interest

2025 5,326$      813$      
2026 5,613 526 
2027 5,916 223 
2028 1,017 7 
Total 17,872$      1,569$     

Year Ending
September 30, Principal Interest

2025 30,389$      1,611$     
Total 30,389$      1,611$     
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Note 11 - Board-Assigned Fund Balance 

The Council has assigned fund balance as follows as of September 30, 2024: 

Note 12 - Subsequent Events 

The Council has been in contact with one grantee who did not submit proper documentation of 
expenditures of grant funds.  Subsequent to year-end, the Council has reached an agreement with this 
organization for repayment of $59,400 in 36 monthly installments of $1,650.  No amounts have been 
recorded as receivable as of September 30, 2024, due to the uncertainty of collectability.  

General Fund
Assigned - Contingencies 617,385$      
Assigned - Catastrophes 154,346 
Total Assigned 771,731$      
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Variance
With Final

Budget
Actual Positive

Original Final Amounts (Negative)
Revenues

Ad Valorem Taxes 7,639,186$    7,639,186$    7,622,075$     (17,111)$     
Interest and Other Income 152,784          152,784         469,285           316,501 

Total Revenues 7,791,970      7,791,970      8,091,360       299,390 

Expenditures
Program - Children's Services:

Grant Awards 7,326,244      7,100,764      4,619,708       2,481,056         
Operating 249,000          327,000         54,000 273,000 

Total Program - Children's Services 7,575,244      7,427,764      4,673,708       2,754,056         

Administration:
Personnel Services 637,158          722,728         633,585           89,143 
Operating 1,421,558      1,420,195      288,409           1,131,786         

Total Administration 2,058,716      2,142,923      921,994           1,220,929         

Debt Service:
Principal - - 86,238 (86,238) 
Interest - - 34,270 (34,270) 

Total Debt Service - - 120,508           (120,508)           

Capital Outlay - - 136,737           (136,737)           
Total Expenditures 9,633,960      9,570,687      5,852,947       3,717,740         

Excess of Revenues Over Expenditures (1,841,990)     (1,778,717)     2,238,413       4,017,130         

Other Financing Sources
Additions to Leases - - 136,737           136,737 

Total Other Financing Sources - - 136,737           136,737 

Fund Balances - Beginning of Year 1,841,990      1,778,717      8,994,428       7,215,711         

Fund Balances - End of Year -$   -$  11,369,578$   11,369,578$     

Note to Schedule
The budget is prepared by the Board of Directors. The final budget revenues and expenditures reflect all amendments

approved by the Board of Directors. The budget is prepared on the modified accrual basis of accounting, which is

consistent with generally accepted accounting principles.  The fund is the legal level of control.

Budgeted Amounts

CHILDREN'S SERVICES COUNCIL OF LEON COUNTY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2024
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Employer's

Proportionate Share Plan Fiduciary

Employer's Employer's of the Net Net Position as a

Plan Proportion of the Proportionate Share Pension Liability as a Percentage of the

Year Ended Net Pension of the Net Pension Employer's Percentage of its Total Pension

June 30, Liability Liability Covered Payroll Covered Payroll Liability

2022 0.000308775% 114,889$      70,964$      161.90% 82.89%

2023 0.001142338% 455,185 300,422 151.52% 82.38%

2024 0.001268319% 490,645 389,600 125.94% 83.70%

Employer's

Proportionate Share Plan Fiduciary

Employer's Employer's of the Net Net Position as a

Plan Proportion of the Proportionate Share Pension Liability as a Percentage of the

Year Ended Net Pension of the Net Pension Employer's Percentage of its Total Pension

June 30, Liability Liability Covered Payroll Covered Payroll Liability

2022 0.000194719% 20,624$      70,964$      29.06% 4.81%

2023 0.000758156% 120,405 300,422 40.08% 4.12%

2024 0.000920384% 138,067 389,600 35.44% 4.80%

* Additional information will be provided annually until ten years' data is presented.

CHILDREN'S SERVICES COUNCIL OF LEON COUNTY

HEALTH INSURANCE SUBSIDY (HIS) PENSION PLAN (1)

(1) The amounts presented for each fiscal year were determined as of the measurement date, which was June 30th of the current fiscal

year.

FLORIDA RETIREMENT SYSTEM (FRS) PENSION PLAN (1)

LAST TEN FISCAL YEARS *

SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY
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Contribution

in Relation to the

Contractually Contractually Contribution Employee's Contributions as

Year Ended Required Required Deficiency Covered a Percentage of

September 30, Contribution Contribution (Excess) Payroll Covered Payroll

2022 23,502$     23,502$     -$    118,855$    19.77%

2023 61,102 61,102 - 359,819 16.98%

2024 70,949 70,949 - 390,450 18.17%

Contribution

in Relation to the

Contractually Contractually Contribution Employee's Contributions as

Year Ended Required Required Deficiency Covered a Percentage of

September 30, Contribution Contribution (Excess) Payroll Covered Payroll

2022 1,973$       1,973$       -$    118,855$    1.66%

2023 5,973 5,973 - 359,819 1.66%

2024 7,809 7,809 - 390,450 2.00%

* Additional information will be provided annually until ten years' data is presented.

CHILDREN'S SERVICES COUNCIL OF LEON COUNTY

SCHEDULE OF EMPLOYER CONTRIBUTIONS

LAST TEN FISCAL YEARS *

FLORIDA RETIREMENT SYSTEM (FRS) PENSION PLAN 

HEALTH INSURANCE SUBSIDY (HIS) PENSION PLAN 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER  
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE  
WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
Children’s Services Council of Leon County 
Tallahassee, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and the general fund of the Children’s Services Council of Leon County (the Council) as of and 
for the year ended September 30, 2024, and the related notes to the financial statements, which 
collectively comprise the Council’s basic financial statements, and have issued our report thereon dated 
March 17, 2025. 

Report on Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the Council’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Council’s internal control.  
Accordingly, we do not express an opinion on the effectiveness of the Council’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the Council’s financial statements will not be prevented, or detected and corrected, on a timely basis.  
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified. 
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To the Board of Directors 
Children’s Services Council of Leon County 
Tallahassee, Florida 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER  
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE  
WITH GOVERNMENT AUDITING STANDARDS 

Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Council’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, non-compliance with which could have a direct and material effect on 
the financial statements.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion.  The results of our tests 
disclosed no instances of non-compliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Council’s internal 
control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Council’s internal control and compliance.  Accordingly, 
this communication is not suitable for any other purpose. 

March 17, 2025 
Tallahassee, Florida 
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MANAGEMENT LETTER 

To the Board of Directors 
Children’s Services Council of Leon County 
Tallahassee, Florida 

Report on the Financial Statements 
We have audited the financial statements of the Children’s Services Council of Leon County (the Council) 
as of and for the fiscal year ended September 30, 2024, and have issued our report thereon dated 
March 17, 2025. 

Auditor’s Responsibility 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General. 

Other Reporting Requirements 
We have issued our Independent Auditor’s Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards and Independent Accountant’s Report on an examination conducted in 
accordance with the American Institute of Certified Public Accountants Professional Standards, AT-C 
Section 315, regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor 
General.  Disclosures in those reports, which are dated March 17, 2025, should be considered in 
conjunction with this management letter. 

Prior Audit Findings 
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective 
actions have been taken to address findings and recommendations made in the preceding financial audit 
report.  There were no findings and recommendations made in the preceding financial audit report. 

Official Title and Legal Authority 
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal 
authority for the primary government and each component unit of the reporting entity be disclosed in 
this management letter, unless disclosed in the notes to the financial statements.  The name and legal 
authority for the Council were disclosed in the notes to the financial statements.  There were no 
component units related to the Council. 
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To the Board of Directors 
Children’s Services Council of Leon County 
Tallahassee, Florida 

MANAGEMENT LETTER 

Financial Condition and Management 
Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether or not the Council met one 
or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the specific 
condition(s) met.  In connection with our audit, we determined that the Council did not meet any of the 
conditions described in Section 218.503(1), Florida Statutes. 

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial 
condition assessment procedures for the Council.  It is management’s responsibility to monitor the 
Council’s financial condition, and our financial condition assessment was based in part on representations 
made by management and review of financial information provided by same. 

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations 
to improve financial management.  In connection with our audit, we did not have any such 
recommendations. 

Special District Component Units 
Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the 
failure of a special district that is a component unit of a county, municipality, or special district, to provide 
the financial information necessary for proper reporting of the component unit within the audited 
financial statements of the county, municipality, or special district in accordance with 
Section 218.39(3)(b), Florida Statutes.  In connection with our audit, we did not note any special district 
component units that failed to provide the necessary information for proper reporting in accordance with 
Section 218.39(3)(b), Florida Statutes. 

Specific Information (Unaudited) 
As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the Auditor 
General, the Council reported: 

a. The total number of district employees compensated in the last pay period of the district’s fiscal year
as 5.

b. The total number of independent contractors to whom non-employee compensation was paid in the
last month of the district’s fiscal year as 6.

c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency as $622,365.

d. All compensation earned by or awarded to non-employee independent contractors, whether paid or
accrued, regardless of contingency as $160,290.

e. Each construction project with a total cost of at least $65,000 approved by the district that is
scheduled to begin on or after October 1 of the fiscal year being reported.  There were no construction
projects that began on or after October 1 in the fiscal year.

f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes, before
the beginning of the fiscal year being reported if the district amends a final adopted budget under
Section 189.016(6), Florida Statutes, as $(63,273).  There was one budget amendment during the fiscal
year reported.
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To the Board of Directors 
Children’s Services Council of Leon County 
Tallahassee, Florida 

MANAGEMENT LETTER 

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)8, Rules of the Auditor 
General, the Council reported: 

a. The millage rate imposed by the Council as 0.3477.
b. The total amount of ad valorem taxes collected by or on behalf of the Council as $7,622,075.
c. The total amount of outstanding bonds issued by the Council and the terms of such bonds, if any, as

$0.

Additional Matters 
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate non-compliance with 
provisions of contracts or grant agreements, or fraud, waste, or abuse, that has occurred or is likely to 
have occurred, that has an effect on the financial statements that is less than material but warrants the 
attention of those charged with governance.  In connection with our audit, we did not note any such 
findings. 

Purpose of this Letter 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor 
General, federal and other granting agencies, the Board of Directors, and applicable management, and is 
not intended to be and should not be used by anyone other than these specified parties. 

March 17, 2025 
Tallahassee, Florida 
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INDEPENDENT ACCOUNTANT’S REPORT ON COMPLIANCE 
WITH SECTION 218.415, FLORIDA STATUTES 

To the Board of Directors 
Children’s Services Council of Leon County 
Tallahassee, Florida 

We have examined the Children’s Services Council of Leon County’s (the Council) compliance with 
Section 218.415, Florida Statutes, during the year ended September 30, 2024, as required by 
Section 10.556(10)(a), Rules of the Auditor General.  Management is responsible for the Council’s 
compliance with those requirements.  Our responsibility is to express an opinion on the Council’s 
compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants.  Those standards require that we plan and perform the 
examination to obtain reasonable assurance about whether the Council complied, in all material respects, 
with the requirements referenced above.  An examination involves performing procedures to obtain 
evidence about whether the Council complied with the specified requirements.  The nature, timing, and 
extent of the procedures selected depend on our judgment, including an assessment of the risks of 
material non-compliance, whether due to fraud or error.  We believe that the evidence we obtained is 
sufficient and appropriate to provide a reasonable basis for our opinion.  

We are required to be independent and to meet our other ethical responsibilities in accordance with 
relevant ethical requirements relating to the engagement. 

Our examination does not provide a legal determination on the Council’s compliance with the specified 
requirements. 

In our opinion, the Council complied, in all material respects, with the aforementioned requirements 
during the year ended September 30, 2024. 

This report is intended solely for the information and use of the Legislative Auditing Committee, members 
of the Florida Senate and the Florida House of Representatives, Florida Auditor General, federal and other 
granting agencies, the Board of Directors, and applicable management and is not intended to be, and 
should not be used, by anyone other than these specified parties. 

March 17, 2025 
Tallahassee, Florida 
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE 

Board of Directors 
Children’s Services Council of Leon County 
Tallahassee, Florida 

We have audited the financial statements of the governmental activities and the general fund of the 
Children’s Services Council of Leon County (the Council) for the year ended September 30, 2024. 
Professional standards require that we provide you with information about our responsibilities under 
generally accepted auditing standards, Government Auditing Standards, and Chapter 10.550, Rules of the 
Auditor General, as well as certain information related to the planned scope and timing of our audit.  We 
have communicated such information in our letter to you dated October 30, 2024.  Professional standards 
also require that we communicate to you the following information related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 
Management is responsible for the selection and use of appropriate accounting policies.  The significant 
accounting policies used by the Council are described in Note 1 to the financial statements.   

As described in Note 1 to the financial statements, the Council adopted accounting policies related to 
accounting changes and error corrections by implementing Governmental Accounting Standards Board 
(GASB) Statement No. 100, Accounting Changes and Error Corrections, during the fiscal year ended 
September 30, 2024.  Adoption of this standard did not impact the Council’s financial statements during 
the fiscal year ended September 30, 2024. 

The application of existing policies was not changed during 2024.  We noted no transactions entered into 
by the Council during the year for which there is a lack of authoritative guidance or consensus.  All 
significant transactions have been recognized in the financial statements in the proper period.  

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions 
about future events.  Certain accounting estimates are particularly sensitive because of their significance 
to the financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected.  The most sensitive estimates affecting the financial statements were: 

■ As a participating employer in the Florida Retirement System (FRS), a cost-sharing multiple-employer
pension plan, the Council records its share of the FRS net pension liability and deferred outflows and
inflows.  These amounts are based on an actuarial valuation performed by a qualified actuary retained
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Board of Directors 
Children’s Services Council of Leon County 
Tallahassee, Florida 

by the FRS.  The net pension liability represents the difference between the value of pension plan 
assets and the total pension liability, which is measured using various actuarial assumptions.  Further, 
the Council’s allocation of the total net pension is based on its contributions for the year as a 
percentage of total contributions into the plan.  If these assumptions were changed, the reported 
amounts could have a significant impact on the amounts recorded. 

■ Management’s estimate of compensated absences, which is based on payroll data as of year-end,
including the employees’ current rate of pay and accrued hours for paid time off.

■ Depreciation of capital assets based on estimated useful lives, including leases and SBITAs, which are
based on contract terms and discount/interest rate estimations.

We evaluated the methods, assumptions, and data used to develop the estimates described above in 
determining that they are reasonable in relation to the financial statements taken as a whole. 

The financial statement disclosures are neutral, consistent, and clear. 

Upcoming Accounting Pronouncements 
The GASB has recently issued new accounting and financial reporting pronouncements, which will become 
effective in the Council’s 2025 fiscal year-end, GASB Statements No. 101, Compensated Absences, and 
No. 102, Certain Risk Disclosures. 

■ GASB Statement No. 101 will become effective for the year ending September 30, 2025.  This
statement prescribes the accounting and financial reporting for estimation and recognition of
liabilities associated with compensated absences, enhances and clarifies current definitions of leave
for financial reporting purposes, and amends disclosure requirements in notes to financial statements
to provide better consistency in financial reporting across entities.

■ GASB Statement No. 102 will become effective for the year ending September 30, 2025.  This
statement requires a government to assess whether a concentration or constraint makes the primary
government reporting unit or other reporting units that report a liability for revenue debt vulnerable
to the risk of a substantial impact.  Additionally, this statement requires a government to assess
whether an event or events associated with a concentration or constraint that could cause the
substantial impact have occurred, have begun to occur, or are more-likely-than-not to begin to occur
within 12 months of the date the financial statements are issued.

Difficulties Encountered in Performing the Audit 
We encountered no difficulties in dealing with management in performing and completing our audit. 

Corrected and Uncorrected Misstatements 
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management.  Material misstatements detected as a result of audit procedures were corrected by 
management.  See attached Schedule of Audit Adjustments. 

There were no uncorrected (passed) misstatements. 
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Board of Directors 
Children’s Services Council of Leon County 
Tallahassee, Florida 

Disagreements with Management 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report.  We are pleased to report that no such disagreements arose during 
the course of our audit. 

Management Representations 
We have requested certain representations from management that are included in the management 
representation letter dated March 17, 2025. 

Management Consultations with Other Independent Accountants 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves 
application of an accounting principle to the Council’s financial statements or a determination of the type 
of auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts.  To our 
knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Council’s auditors.  However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 

Other Matters 

We applied certain limited procedures to management’s discussion and analysis, the budgetary 
comparison information, and the required pension schedules, which are required supplementary 
information (RSI) that supplements the basic financial statements.  Our procedures consisted of inquiries 
of management regarding the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements.  We did not audit the RSI and 
do not express an opinion or provide any assurance on the RSI. 

Restriction on Use 

This information is intended solely for the information and use of the Board of Directors and management 
of the Council, and is not intended to be, and should not be, used by anyone other than these specified 
parties. 

March 17, 2025 
Tallahassee, Florida 
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Schedule of Audit Adjustments

Debit Credit

1 Lease Obligation 136,737.00$     

Capital Outlay 136,737.00$     

To record additional lease obligation pursuant to

building lease amendment.

2 Accounts Payable 200,000.00

Program Investments and Support 200,000.00

To true-up contract expense for FSU CFC contract

and duplicate payments.

Account Description
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Children's Services Council of Leon County  Fiscal Year 2024-25
Proposed Amended Budget

October 2024 - September 2025

 FY 2025 Approved 
Budget 

 %Revenue 
or Expense 

 FY 2025 Actual 
Budget 

 FY 2025 Proposed 
Amended Budget 

%Revenue or 
Expense

REVENUE %total %total
Ad Valorem Proceeds - .3477 millage @95% collection rate* 8,401,791$  92.5% 7,850,242$  8,401,791$  93% * Includes Program Funds returned to CSC Totaling $110,699.80

508,773$  5.6% 508,773$  6%
168,036$  1.9% 222,140$  168,036$  2% Estimated Interest

9,078,600$  100% 8,072,382$  9,078,600$  100% Total Revenue Projection

Reserve Funds* 840,179$  853,282$  840,179$  * Includes Interest accrued through 3.12.2025 
Subtotal Expense - Reserves 840,179$  9% 853,282$  840,179$  9%

128,000$  53,723$  161,647$  For 6 FTEs
Life Insurance 4,200$  1,484$  3,480$  Employer paid premium

32,000$  12,965$  31,883$  FICA @ 7.65%
80,000$  33,859$  83,703$  FRS Contribution @ 34.52% (for SMS); @13.63% (for 5 others)

412,000$  160,968$  416,778$  6 FTEs (ED, DFO, PACA, Lead PQA, PQA and ASC)
656,200$  7% 263,000$  697,491$  8%

20,000$  8,325$  20,000$  For contract CPA firm
75,000$  28,835$  75,000$  For contract General Counsel firm

199,000$  66,400$  155,000$  Grants, Operations, Administrative, etc., support services (minus 1/2 of ASC position)
294,000$  3% 103,560$  250,000$  3%

Contracted Services - Other
25,000$  -$  25,000$  Financial Audit for FY 2023-24

Disbursement/Payment Processing 2,500$  955$  2,500$  Bill.com
Payroll Processing 5,000$  2,463$  5,500$  Payroll processing and personnel services

32,500$  0.4% 3,418$  33,000$  0.4%

Collection Expense
Ad Valorem Collection fees 252,054$  154,610$  252,054$  Required fees to Leon County Tax Collector and Property Appraiser Offices
TRIM advertisement fees 2,000$  162$  2,000$  Required TRIM advertisement (amount shown is for the legal ad for the proposed Live Local Act resolution)
Special District fee 200$  175$  200$  Required fee to be a special district

254,254$  3% 154,948$  254,254$  3%

Communications
Cell phones/Phone System 3,600$  340$  3,600$  cell phone transition to Univerge Blue Connect®
Internet/VOIP 3,000$  1,905$  3,000$  Internet and voiceover IP services
Virtual Platform 400$  -$  400$  Zoom™ licenses w/transition to Univerge Blue Connect®

7,000$  0.08% 2,245$  7,000$  0.1%

Subtotal Expense - Compensation and Benefits

Contract Services - Staffing
Accounting Services
General Counsel/Legal Services
Contract Staffing Services

Subtotal Expense - Contract Services - Staffing

Annual Independent Audit Services

Subtotal Expense - Contracted Services - Other

Subtotal Expense - Collection Expense

Subtotal Expense - Communications

Salaries

Prior Fiscal Year Fund Balance
Interest @ 2.0%

Total Revenues and Balances

EXPENSE
Reserves

Compensation and Employee Benefits (Full-Time)
Health Insurance

Payroll taxes
Retirement Contribution
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Children's Services Council of Leon County  Fiscal Year 2024-25
Proposed Amended Budget

October 2024 - September 2025

 FY 2025 Approved 
Budget 

 %Revenue 
or Expense 

 FY 2025 Actual 
Budget 

 FY 2025 Proposed 
Amended Budget 

%Revenue or 
Expense

Dues and Subscriptions
FACCT 20,000$  20,000$  20,000$  Membership in Florida Alliance for Children's Councils and Trusts
UPHS/INIE 650$  -$  650$  United Partners for Human Services & Institute for Nonprofit Innovation and Execellence Membership
Chambers of Commerce 1,600$  1,250$  1,600$  Membership in 3 Chambers
LobbyTools -$  500$  500$  LobbyTools subscription tandem with FACCT

22,250$  0.2% 21,750$  22,750$  0.3%

Information Technology
Computers 5,000$  195$  5,000$  

Equipment rental 15,000$  5,088$  15,000$  For printers, A/V, webcams, etc. Avg. $1250/month
Website maintenance 1,500$  -$  1,500$  For website hosting services and publishing
Managed IT 7,000$  3,780$  7,000$  IT Services
Software Package 3,200$  1,576$  3,200$  Office.com, Power BI,

31,700$  0.3% 10,639$  31,700$  0.3%

Insurance - Business
Liability, D & O, Worker's Comp, Cyber 25,000$  20,393$  25,000$  For business insurance coverages

25,000$  0.3% 20,393$  25,000$  0.3%

Occupancy
Rent (incl. utilities, janitorial, bldg./lawn maintenance) 79,224$  45,450$  80,000$  * Includes Rent Portion Allocated to FRC Space Totaling $13,964.51
Furniture 2,000$  -$  2,000$  furniture for shared office space
Security System 6,500$  1,815$  6,500$  security system monitoring

87,724$  1.0% 47,265$  88,500$  1.0%

Office Supplies and Support
Office Supplies 1,200$  1,983$  1,200$  general office supplies
Postage and Courier 750$  29$  750$  first-class postage
Printing and Copying 1,500$  -$  1,500$  printer paper
Shredding 400$  85$  400$  confidential documents and recycling services

3,850$  0.04% 2,098$  3,850$  0.04%

Travel
Registration - Conferences/Meetings 5,000$  284$  5,000$  Properity, Learners to Earners, UPHS, etc.
Lodging 10,000$  912$  10,000$  FACCT Annual Meeting, Prosperity, Learners to Earners, etc.
Meals - per diem 3,500$  810$  3,500$  per diem for conferences/meetings
Transportation - automobile rental 2,500$  1,297$  2,500$  rentals for conference travel
Mileage and tolls 500$  -$  500$  vicinity miles

21,500$  0.2% 3,304$  21,500$  0.2%

Subtotal Expense - Insurance - Business

Subtotal Expense -Occupancy

Subtotal Expense - Office Supplies and Support

Subtotal Expense - Travel

Subtotal Expense - Information Technology

Subtotal Expense - Dues and Subscriptions
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Children's Services Council of Leon County  Fiscal Year 2024-25
Proposed Amended Budget

October 2024 - September 2025

 FY 2025 Approved 
Budget 

 %Revenue 
or Expense 

 FY 2025 Actual 
Budget 

 FY 2025 Proposed 
Amended Budget 

%Revenue or 
Expense

Miscellaneous
Awards and Recognitions 500$  -$  500$  
CSC Awareness 12,000$  196$  12,000$  CSC Leon awareness and branding
Other 1,000$  -$  1,000$  Other unclassified

13,500$  0.1% 196$  13,500$  0.1%

Subtotal Expense 2,289,657$  25% 1,486,097$  2,288,724$  25%
Total Administrative Expense 1,195,224$                    13% 477,867$  1,194,291$  13%

Program Investments and Supports
Family Support Services

* Family Resource Centers * -$  208,801$  * Includes Portion of Security, Equipment Rental and Data Allocated to FRC Space Totaling $5,676.56

* Family Strengthening/Parent Education -$  349,512$  $1,500,000 encumbered from FY 2023
Youth Mentoring (Youth Violence Prevention) 445,000$  445,000$  

Phase 1 Extension 166,875$  166,875$  Continued Youth Mentoring funding for 3 months from October 1, 2024 - December 31, 2024
Phase 2 Extension 278,125$  227,953$  278,125$  Continued Youth Mentoring funding for 5 months from January 1, 2025 - May 31, 2025

Early Learning (Kindergarten Readiness) 1,900,000$  1,900,000$  
ELC On Ramp 250,000$  -$  250,000$  Continuation funding

Rebound & Recovery Expansion 650,000$  -$  650,000$  Expansion into Community-based Early Learning Centers/Family Child Care Homes
Housing Stability Supports 500,000$  17,051$  500,000$  Emergency Shelter for Families with Children, in partnership with Leon County and City of Tallahassee

Other Programming 500,000$  -$  500,000$  As determined by the Council
Youth Development Programs/Out-of-School Time 3,750,000$  3,750,000$  

Year Round OST 3,240,000$  -$  3,240,000$  Starting Summer 2025 through Academic Year ending May 2026
Family Expo/Shared OST Marketing 10,000$  -$  10,000$  Spring 2025
Summer Youth Internship Program 250,000$  -$  250,000$  Summer 2025

Summer Special Needs Program 250,000$  -$  250,000$  Proposing Scholarships to vetted on behalf of qualified families
Prenatal/Postnatal Support Services -$  

* Perinatal Care Coordination 323,077$  $2,800,000 encumbered from FY 2024
* Transportation Voucher for Perinatal Medical Appointments -$  $280,000 encumbered from FY 2024
* Family Engagment -$  $150,000 encumbered from FY 2024

Small Investments for Program Success (SIPS) Funding 300,000$  -$  300,000$  Short-term funding for small programs
Capacity Building & Technical Assistance 75,000$  28,881$  75,000$  Provider education, capacity building and technical assistance
Program software (SAMIS) 56,000$  42,000$  56,000$  SAMIS Collaborative Annual ($32,000), Software as a Service ($2,000/mo.=$24,000)

Program Research and Analysis 56,000$  -$  56,000$  Independent program evaluation, data analytics, toward effectiveness of program performance/outcomes
Community Outreach and Events 32,000$  13,000$  32,000$  Community engagement and relevant sponsorship activities
New Funds Available for Programming 174,943$  175,876$  Investments to be determined by Council 

Subtotal Expense - Program Investments 6,788,943$  79% 1,210,275$  6,789,876$  79% All program investment categories
9,078,600$  9,078,600$  

Net Ordinary Income [surplus/(deficit)]* -$  -$  

Subtotal Expense - Miscellaneous

Total Expense

76
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