Children's Services Council of Leon County Fiscal Year 2024-25 October 2024 - September 2025
Proposed Amended Budget

FY 2025 Approved | w%Revenue FY 2025 Actual FY 2025 Proposed  |%Revenue or
Budget or Expense Budget Amended Budget Expense
REVENUE %total %total
Ad Valorem Proceeds - .3477 millage @95% collection rate* $ 8,401,791 | 925%]$ 7,850,242 1 $ 8,401,791 93% |* Includes Program Funds returned to CSC Totaling $110,699.80
Prior Fiscal Year Fund Balance $ 508,773 5.6% $ 508,773 6%
Interest @ 2.0% $ 168,036 1.9%]$ 222,140 | $ 168,036 2% |Estimated Interest
Total Revenues and Balances $ 9,078,600 | 100%| $ 8,072,382 | $ 9,078,600 100% |Total Revenue Projection
—
EXPENSE
Reserves
‘Reserve Funds* $ 840,179 $ 853,282 1 $ 840,179 * Includes Interest accrued through 3.12.2025
| Subtotal Expense - Reserves $ 840,179 9% $ 853,282 1 $ 840,179 9%
N
Compensation and Employee Benefits (Full-Time)
Health Insurance $ 128,000 $ 53,7231 $ 161,647 For 6 FTEs
Life Insurance $ 4,200 $ 1,484 1 $ 3,480 Employer paid premium
Payroll taxes $ 32,000 $ 12,9651 $ 31,883 FICA@ 7.65%
Retirement Contribution $ 80,000 $ 33,859 | $ 83,703 FRS Contribution @ 34.52% (for SMS); @13.63% (for 5 others)
Salaries $ 412,000 $ 160,968 | $ 416,778 6 FTEs (ED, DFO, PACA, Lead PQA, PQA and ASC)
| Subtotal Expense - Compensation and Benefits $ 656,200 7% $ 263,000 | $ 697,491 8%
NN
Contract Services - Staffing
Accounting Services $ 20,000 $ 8,325 ¢ 20,000 For contract CPA firm
General Counsel/Legal Services $ 75,000 $ 28,8351 $ 75,000 For contract General Counsel firm
Contract Staffing Services $ 199,000 $ 66,400 | $ 155,000 Grants, Operations, Administrative, etc., support services (minus 1/2 of ASC position)
| Subtotal Expense - Contract Services - Staffing $ 294,000 3% $ 103,560 | $ 250,000 3%
NN
Contracted Services - Other
Annual Independent Audit Services $ 25,000 $ - $ 25,000 Financial Audit for FY 2023-24
Disbursement/Payment Processing $ 2,500 $ 9551 $ 2,500 Bill.com
Payroll Processing $ 5,000 $ 2,463 1 $ 5,500 Payroll processing and personnel services
| Subtotal Expense - Contracted Services - Other $ 32,500 0.4% ] $ 3,418 1 $ 33,000 0.4%
NN
Collection Expense
Ad Valorem Collection fees $ 252,054 $ 154,610 | $ 252,054 Required fees to Leon County Tax Collector and Property Appraiser Offices
TRIM advertisement fees $ 2,000 $ 162 ] ¢ 2,000 Required TRIM advertisement (amount shown is for the legal ad for the proposed Live Local Act resolution)
Special District fee $ 200 $ 1751 $ 200 Required fee to be a special district
| Subtotal Expense - Collection Expense $ 254,254 3% $ 154,948 | $ 254,254 3%
NN
Communications
Cell phones/Phone System $ 3,600 $ 3401 $ 3,600 cell phone transition to Univerge Blue Connect®
Internet/VOIP $ 3,000 $ 1,905 $ 3,000 Internet and voiceover IP services
| Virtual Platform $ 400 $ - $ 400 Zoom™ licenses w/transition to Univerge Blue Connect®
Subtotal Expense - Communications $ 7,000 | 0.08%] $ 2,245 1 $ 7,000 0.1%
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October 2024 - September 2025

FY 2025 Approved | w%Revenue FY 2025 Actual FY 2025 Proposed  |%Revenue or
Budget orExpense Budget Amended Budget Expense
|
Dues and Subscriptions
FACCT $ 20,000 $ 20,000 § $ 20,000 Membership in Florida Alliance for Children's Councils and Trusts
UPHS/INIE $ 650 $ - $ 650 United Partners for Human Services & Institute for Nonprofit Innovation and Execellence Membership
Chambers of Commerce $ 1,600 $ 1,250 1 $ 1,600 Membership in 3 Chambers
LobbyTools $ - $ 5001 ¢ 500 LobbyTools subscription tandem with FACCT
B Subtotal Expense - Dues and Subscriptions $ 22,250 0.2%] $ 21,750 | $ 22,750 0.3%
[ [ [ ]
Information Technology
Computers $ 5,000 $ 19501 $ 5,000
Equipment rental $ 15,000 $ 5,088 | $ 15,000 For printers, A/V, webcams, etc. Avg. $1250/month
Website maintenance $ 1,500 $ - $ 1,500 For website hosting services and publishing
Managed IT $ 7,000 $ 3,780 1 $ 7,000 IT Services
Software Package $ 3,200 $ 1,576 | $ 3,200 Office.com, Power B,
B Subtotal Expense - Information Technology $ 31,700 0.3%] $ 10,639 | $ 31,700 0.3%
[ [ ]
Insurance - Business
‘Liability, D & O, Worker's Comp, Cyber $ 25,000 $ 20,393 | $ 25,000 For business insurance coverages
Subtotal Expense - Insurance - Business $ 25,000 0.3% | $ 20,393 | ¢ 25,000 0.3%
[ [ ]
Occupancy
Rent (incl. utilities, janitorial, bldg./lawn maintenance) $ 79,224 $ 45,450 | $ 80,000 * Includes Rent Portion Allocated to FRC Space Totaling $13,964.51
Furniture $ 2,000 $ - $ 2,000 furniture for shared office space
Security System $ 6,500 $ 1,815 | $ 6,500 security system monitoring
B Subtotal Expense -Occupancy $ 87,724 1.0% ] $ 47,265 | $ 88,500 1.0%
[ [ ]
Office Supplies and Support
Office Supplies $ 1,200 $ 1,983 1% 1,200 general office supplies
Postage and Courier $ 750 $ 2919% 750 first-class postage
Printing and Copying $ 1,500 $ - $ 1,500 printer paper
| Shredding $ 400 $ 8519 400 confidential documents and recycling services
Subtotal Expense - Office Supplies and Support $ 3,850 | 0.04%]$ 2,098 | $ 3,850 0.04%
Travel
Registration - Conferences/Meetings $ 5,000 $ 284 1% 5,000 Properity, Learners to Earners, UPHS, etc.
Lodging $ 10,000 $ 9121 $ 10,000 FACCT Annual Meeting, Prosperity, Learners to Earners, etc.
Meals - per diem $ 3,500 $ 8101 ¢ 3,500 per diem for conferences/meetings
Transportation - automobile rental $ 2,500 $ 1,297 | $ 2,500 rentals for conference travel
|| Mileage and tolls $ 500 $ - $ 500 vicinity miles
Subtotal Expense - Travel $ 21,500 0.2% ] $ 3,304 | $ 21,500 0.2%
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Children's Services Council of Leon County Fiscal Year 2024-25 October 2024 - September 2025
Proposed Amended Budget

FY 2025 Approved | w%Revenue FY 2025 Actual FY 2025 Proposed  |%Revenue or
Budget or Expense Budget Amended Budget Expense
[ |
Miscellaneous
Awards and Recognitions $ 500 $ - $ 500
CSC Awareness $ 12,000 $ 1961 $ 12,000 CSC Leon awareness and branding
Other $ 1,000 $ - $ 1,000 Other unclassified
| Subtotal Expense - Miscellaneous $ 13,500 0.1%] $ 196 | $ 13,500 0.1%
Subtotal Expense $ 2,289,657 25% | $ 1,486,097 | $ 2,288,724 25%
Total Administrative Expense $ 1,195,224 13% | $ 477,867 | $ 1,194,291 13%
|
Program Investments and Supports
Family Support Services
* |Family Resource Centers * $ - $ 208,801 * Includes Portion of Security, Equipment Rental and Data Allocated to FRC Space Totaling $5,676.56
* |Family Strengthening/Parent Education $ - $ 349,512 $1,500,000 encumbered from FY 2023
Youth Mentoring (Youth Violence Prevention) $ 445,000 $ 445,000
Phase 1 Extension ] $ 166,875 $ 166,875 Continued Youth Mentoring funding for 3 months from October 1, 2024 - December 31, 2024
Phase 2 Extension | $ 278,125 $ 2279531 $ 278,125 Continued Youth Mentoring funding for 5 months from January 1, 2025 - May 31, 2025
Early Learning (Kindergarten Readiness) $ 1,900,000 $ 1,900,000
ELCOnRamp] $ 250,000 $ - $ 250,000 Continuation funding
Rebound & Recovery Expansion | $ 650,000 $ - $ 650,000 Expansion into Community-based Early Learning Centers/Family Child Care Homes
Housing Stability Supports | $ 500,000 $ 17,051 $ 500,000 Emergency Shelter for Families with Children, in partnership with Leon County and City of Tallahassee
Other Programming | $ 500,000 $ - $ 500,000 As determined by the Council
Youth Development Programs/Out-of-School Time $ 3,750,000 $ 3,750,000
Year Round OST| $ 3,240,000 $ - $ 3,240,000 Starting Summer 2025 through Academic Year ending May 2026
Family Expo/Shared OST Marketing | $ 10,000 $ - $ 10,000 Spring 2025
Summer Youth Internship Program | $ 250,000 $ - $ 250,000 Summer 2025
Summer Special Needs Program | $ 250,000 $ - $ 250,000 Proposing Scholarships to vetted on behalf of qualified families
Prenatal/Postnatal Support Services $ -
* | Perinatal Care Coordination $ 323,077 $2,800,000 encumbered from FY 2024
* |Transportation Voucher for Perinatal Medical Appointments $ - $280,000 encumbered from FY 2024
* |Family Engagment $ - $150,000 encumbered from FY 2024
Small Investments for Program Success (SIPS) Funding $ 300,000 $ - $ 300,000 Short-term funding for small programs
Capacity Building & Technical Assistance $ 75,000 $ 28,8811 $ 75,000 Provider education, capacity building and technical assistance
Program software (SAMIS) $ 56,000 $ 42,0001 $ 56,000 SAMIS Collaborative Annual ($32,000), Software as a Service ($2,000/mo.=$24,000)
Program Research and Analysis $ 56,000 $ - $ 56,000 Independent program evaluation, data analytics, toward effectiveness of program performance/outcomes
Community Outreach and Events $ 32,000 $ 13,000 | $ 32,000 Community engagement and relevant sponsorship activities
New Funds Available for Programming $ 174,943 $ 175,876 Investments to be determined by Council
Subtotal Expense - Program Investments $ 6,788,943 79% 1 $ 1,210,275 | $ 6,789,876 79% JAll program investment categories
Total Expense $ 9,078,600 $ 9,078,600
Net Ordinary Income [surplus/(deficit)]* $ - $ -
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