Children's Services Council of Leon County
Strategic Framework, 2022-2025

KINDERGARTEN READINESS
Theory of Change References:

1.Increase the number of children who enter kindergarten socially, emotionally, and academically ready

2.Reduce infant and maternal mortality, increase infant health, improve oral health, and improve early identification of health problems
3.Enhance the ability of caregivers to meet the needs of at-risk children and youth

4.Increase opportunities for safe, stable secure and affordable housing

Baseline Community Data Points:
eKindergarten Readiness — 50% (2021)

o3rd Grade Reading — 54% (2022)

eAdequate Prenatal Care — 75% (2020)
eLow-Birth Weight Babies — 10.4% (2018-2020)
eFamilies in Poverty — 15.9% (2020)

eHousing Cost Burdened — 52.6% (2020)

GOAL (TBD)

Strategy Description STATUS

"On Ramp" for School Program Pathways program to help stabilize and strengthen the childcare workforce through Initial investment proved successful at connecting 338
Readiness cash incentives paid directly to employees based on work history and education. Wage supplements  families however generated some challenges of ALICE

range from $200 to $3,000, depending on level of education qualifications. Programs complements families accessing services before those with greater
the non-recurring recruitment incentives being funded by ARPA through DEL but does not duplicate.  financial need; ROl estimated at $1.58M; will continue if

able
Partner/Source: Early Learning Coalition
"Rebound & Recovery" Proven strategy to enhance emotional resilience and academic success in young children; integrates Initial investment proved very successful - even greater
cognitive-behavioral techniques into classroom settings to help children better regulate their than expected; individual student progress baked into
emotions, thoughts, and actions; includes teacher training and support, student-focused model; authorized for continuation and expansion;
interventions, and caregiver engagement. plans to connect participating childcare with family

engagement stipends to amplify training with caregivers

Partner/Source: FSU Stoops Center/College of Social Work

Perinatal Navigator Community-based initiative designed to improve maternal and infant health outcomes by integrating Approved in August; Service provision began in
Program non-clinical health workers, known as perinatal navigators, into prenatal and obstetric care settings; November; Too soon for outcomes; expected to serve
the program provides personalized support to expectant mothers, assist navigating healthcare 900 families; also connected to transportation

systems, accessing resources like home visiting programs, and ensuring regular pediatric and prenatal assistance thorugh 2-1-1's Lyft program
care. With a focus on addressing health disparities, the program aims to reduce maternal and infant
mortality, improve birth outcomes, and enhance perceptions of health equity.

Partner/Source: Capital Area Healthy Start/2-1-1
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Children's Services Council of Leon County
Strategic Framework, 2022-2025

Developmental
Screenings

Family Stabilization

Neighborhood-based comprehensive screening for children, 0-5, that rotates neighborhoods and is
offered at least quarterly to ensure early detection and linkage to services to support the healthy
development of all young children; screenings must engage child health providers in the screening,
surveillance and follow up of services. Existing screening programs currently operate in Leon county
(e.g., Help Me Grow, Whole Child Leon, ELCBB, etc.). This Program would seek to expand the capacity
of those programs and/or fund new ones to host events more frequently and in more neighborhoods.

Partner/Source: 2-1-1 Help Me Grow, Whole Child Leon
Funds to provide immediate assistance to families in crisis including emergency shelter, rapid
rehousing, rental assistance, childcare assistance, transportation support, and access to food.

Partner/Source: Eligibility Procurement in partnership with the Big Bend Homeless Coalition - HOPE
Community

Additional Strategies for Consideration:

INCENTIVES

Quality Improvement
System

Fiscal Cliff Abatement
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Pathways program to help stabilize and strengthen the childcare workforce through cash incentives
paid directly to employees based on work history and education. Wage supplements range from
$200 to $3,000, depending on level of education qualifications. Programs complements the non-
recurring recruitment incentives being funded by ARPA through DEL but does not duplicate

Partner/Source: Children's Forum

Programs meeting a threshold defined by CLASS assessments measuring teacher-child interactions will
receive a payment differential on all children ages birth through 5 years old attending their program.
Differential payments are tiered, from 3 to 15 percent, so that programs are rewarded when reaching
higher levels of quality; Contract would include focus on increasing number of family child care homes
that are licensed who are currently ineligble ro leverage available (nonrecurring) ARPA/CSSR to
improve quality ; Contract could also include an Accreditation Academy to increase number of Gold
Seal accreditated providers in order to leverage existing funding streams.

Partner/Source: Early Learning Coalition and Children's Forum

Program based on the St. Lucie FATES model and building on the success of Leon County CARES that in
essence expands eligibilty of the SR subsidy to include ALICE families and lengthen the "step down"
subsidy to a more gradual process than the one funded by the state

Partner/Source: Early Learning Coalition, CareerSource

Working in partnership with 2-1-1 Help Me Grow to
host two "Books, Balls, and Blocks" per year;
incorporated into FRC contract moving forward

Established collaborative partnership with City/Couty to
fund four agencies



Children's Services Council of Leon County
Strategic Framework, 2022-2025

YOUTH DEVELOPMENT
Theory of Change References:

1.Increase school performance and reduce juvenile crime among school-age children and youth
2.Increase resiliency and reduce the number and consequences of adverse childhood events
3.Increase occupational skills, career pathways, and economic opportunities for youth
4.Increase food security for children, youth and families

Baseline Community Data Points:

*3rd Grade Reading — 54% (2022)

eJuvenile Crime — 18.9/1,000 (2020-2021)

eSchool Absenteeism — 25.6% (2020-2021)

eChildren Experiencing Abuse — 607.1/100,000 (2020)
eYouth Self Harm — 38.8/100,000 (2020)

*8th Grade Math — 29% (2021)

eHigh School Graduation Rate — 94% (2021)

eYouth and Young Adult Workforce Participation — TBD
eChildhood Food Insecurity — 21.2% (2020)

GOAL (TBD)

Strategy Description STATUS

Expanded Learning Child and youth enrichment programs that adhere to minimum quality standards and offer Funded summer only in 2023 and 2024; created

Opportunities/Out-of- opportuities for social-emotional learning, academic enrichment, life skills, health and wellness (e.g., separate opportuity for special needs; transitioning to

School Time (including healthy meals, nutrition education and physical activity), at no or very low cost to families in targeted year-round OST with plans to create a "respite"

summer enrichment) neighborhoods; programs will be required to collect data and report specific gains using a uniform CSC scholarship program for families with children with
tool. Program excludes those funded exclusively through the school district. special needs

Partner/Source: Competitive Procurement
Summer Feeding Expansion of food delivery and pantry programs available to children, youth and families in targeted  Funded in 2023; Discontinued in 2024 but meal service
neighborhoods; must leverage community partners "wrapped" into OST/summer enrichment moving

Partner/Source: Competitive Procurement forward

Mentoring Programs Mentoring programs pair youth with caring, non-parental adults to promote positive youth Funded four programs; Recently renewed
development in at-risk youth. Creating successful mentoring programs is dependent on both the
success of the mentor-mentee relationship and the success of the structure and organization of the
mentoring program as a whole. If managed following specific effective practices, mentoring programs
show great promise as a low-cost intervention for youth at risk for developing a range of
psychological, social, and behavioral problems.

Partner/Source: Competitive Procurement; RFA; Multiple Programs
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Children's Services Council of Leon County
Strategic Framework, 2022-2025

Career and Technical
Education

Review impact of initial investment into TalentHub, specifically as it relates to youth career ideation
and apprenticeship/job placements; develop plan of action preparing individuals for occupations
important to Leon County's economic development using project-based learning and other evidence-
based practices to build academic and technical skills required to be successful in tomorrow's
workforce beyond graduation; ensure neighborhood and vulnerable population representation

Partner/Source: Collaboration with Leon County Talent Development Council, ASPIRE, Leon County
Schools

Additional Strategies for Consideration:

Community-based
Mentoring

School-based Education
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Programs that provide services and opportunities for youth involved in or at high risk for being
involved in gangs, high-risk street activities and community violence through the provision of pro-
social modeling and mentoring; Programs should be based on national anti-violence models
developed by the United States Office of Juvenile Justice and Delinquency Prevention (OJJDP)

Partner/Source: Possible collaboration with City of Tallahassee, Leon County, and the Council on the
Status of Men & Boys

Implementation of a comprehensive school-based curriculum/program where students learn how to
make better, safer decisions, and how to resolve conflicts without violence through role playing, goal
setting, and developing leadership skills. Examples of programs include Straight Talk About Risks
(STAR), Eddie Eagle (NRA), Solutions Without Guns (Cleveland, Ohio), and WARN (Weapons Are
Removed Now).

Partner/Source: Possible competitive procurement in partnership with Leon County Schools

Successfully launched the summer youth internship
program in 2024 as an extension to North Florida
Worlds of Work; 41 high school completed program at
30 professional settings; authorized for 2025
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Strategic Framework, 2022-2025

FAMILY SUPPORT SERVICES

Theory of Change References:

1.Enhance the ability of caregivers to meet the needs of at-risk children and youth
2.Increase resiliency and reduce the number and consequences of adverse childhood events
3.Increase opportunities for safe, stable secure and affordable housing

4.Increase food security for children, youth and families

Baseline Community Data Points:

oChildren Experiencing Abuse — 607.1/100,000 (2020)
eYouth Self Harm — 38.8/100,000 (2020)

eFamilies in Poverty — 15.9% (2020)

eHousing Cost Burdened — 52.6% (2020)

eYouth Experiencing Homelessness — 1.5% (2020-2021)
eChildhood Food Insecurity — 21.2% (2020)

GOAL (TBD)

Strategy Description STATUS
Parent Education/Family ~ Family Strengthening Programs are voluntary programs designed to promote protective factors that  Funded six programs (five agencies) through Sep. 25;
Strenthening Programs counterbalance risk factors. They accomplish this by helping families develop and maintain stable and assessing renewal criteria currently

nurturing caregiver-child relationships; learn effective and appropriate parenting skills to support child

development and improve child behavior; enhance family communication and conflict resolution

skills; and provide caregivers with social support and linkages to existing community resources. These

programs can be implemented using various formats, including home- or center-based, one-on-one,

or in a group setting. Existing parent education programs are currently operating in Leon County but

providers indicate they could serve more if funding were available.

Partner/Source: Competitive Procurement, RFA; Multiple programs
Family Resource Centers  Family Resource Centers (FRCs) are place-based resource hubs where families can access formal and  Funded incubation center and outreach in FY24;
(FRCs) informal supports to promote their health and well-being. Services may incude parent skill training,  approved expansion and second center for FY25; likely
job training, substance abuse prevention, mental health services, housing support, crisis intervention to open third center in FY26 but will be dependent on
services, literacy programs, and concrete supports such as food or clothing banks. FRCs are distinct in needs/assest assessment and readiness.
that they are uniquely community-focused, are driven by family needs, and offer a multitude of
programs and resources. They operate using a set of nationally recognized standards.

Partner/Source: Competitive Procurement; ITN; Single Vendor
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Additional Strategies for Consideration:

Behavioral Health Services

Childcare (Nontraditonal
Hours)

Home Visiting

Mobile Family Health Units

Page 6

Investment to increase the availability of mental health specialists in Leon County to serve the unique Tabled; Investigating partnership with FSU Counseling
needs of children and families through family and child assessment, therapeutic intervention, Center and Apalachee; submitted grant proposal to
community navigation,and targeted case management; services could also include training and Florida Blue Foundation

outreach activities to commuity partners, providers and families

Partner/Source: Competitive Procurement, RFP/ITN; Multiple programs

Non-traditional Childcare meets needs of families with non-standard work schedules (outside of Tabled for now; Could be part of Kindergarten Roadmap
traditional daytime working hours 6:00 a.m. — 7:00 p.m.), those working multiple jobs, emergency

workers, and those who work rotating shifts.Investments in this space could be in the form of direct

per child payments to centers and programs who offer non-traditional childcare, similar to the

program offered by the Army and Child Care Aware.

Partner/Source: Competitive Procurement, RFP/ITN; Multiple programs

Home-based delivery of evidence-based new parenting programs initiating in the prenatal period Removed from consideration after discussion with local
designed to improve access to health related resources, increase knowledge of child development, programs; the issue is not availability but acceptance of
and promote positive parent-child interactions. Existing home visiting programs currently operate in  services; integrated into navigator program instead
Leon county (e.g., Health Families, Healthy Start, etc.). This Program would seek to expand the

capacity of those programs to serve more families or enhance current service provision with

additional supports as well as fund EBPs serving those not eligible for existing programs

Partner/Source: Competitive Procurement

Mobile delivery of needed family health services directly to underserved populations to include Removed from consideration due to asset mapping;
preventive health screenings, pediatric care, prenatal care, chronic disease management, dental care exploring the utility of a mobile FRC instead

and vision care; funding includes the purchase, fitting and operation of at least four mobile units (e.g.,

bus, van, RV, and trailer) that can operate independently from or as extensions of an existing

healthcare organizations

Partner/Source: Competitive Procurement



