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Dear Children’s Setvices Council of Leon County,

The Family Worship and Praise Center CDC would like to
express our heartfelt gratitude for your crucial and irreplaceable
support and sponsorship of our Shoes4School event for the 2024
School Yeat. Your generosity and commitment to our children has
significantly impacted thousands of school-aged children by
providing them with a new pair of shoes.

Your contribution has not only provided us with the

necessary resources to host this event but has also
been a soutce of encouragement and inspiration.
Your support is integral to our mission and S/
has been essential in making a o~

difference in the lives of those we setve in out community.

Just as it is written in Proverbs 11:25, "The generous soul will
be made rich, and he who waters will also be watered himself." T
pray that you are richly blessed for your generosity and that you
find joy in knowing the profound impact you have made.

, Thank you once again for your continued support. We ate truly
- grateful for your partnership and eagetly look forward to the
L e positive outcomes of your sponsotship, as well as the potential for
future collaboration.

With sincete appreciation,

Quincy D. Griffin, St.
President, FWPC CDC












https://youtu.be/lknPHrPDnsM








































MEETING:

Finance and Budget Committee Meeting

Thursday, December 05, 2024, 5:00 p.m.

LOCATION:

..ﬁ cse‘ DATE & TIME:

CSC Leon Office, 2002 Old St. Augustine Road, Bldg. A, Suite 50,
Tallahassee, FL 32301

YOUTUBE™:

*video time stamps are included below next to each agenda item
https://www.youtube.com/watch?v=jlb48CX2704

Members Present:
e Mr. Paul Mitchell, Treasurer, Community

Staff Present:
e Cecka Rose Green, Executive Director

Member e Dina Snider, Director of Programs and Finance
e Mr. Brent C. Johnson, CPA, CITP, CGMA, County e Holly McPhail, Director of Special Projects
Resident e John Grayson, CPA
e Mr. Darryl Jones, Chair, School Board Member e Atty. Chris Roe, General Counsel
(virtual) e Atty. Fred Springer, General Counsel
Members Absent:
e Superintendent Rocky Hanna, LCS
AGENDA & ACTION:

l. Call to Order — 5:35 p.m. (*0:26); Mr. Mitchell noted the delay in starting due to a conflicting meeting.

1. Roll Call — (*0:31) See attendance above. Quorum not present. No votes will be taken.

M. Approval of Agenda — (*2:46) No vote taken.

V. General Public Comment — (*2:53) There were no general public comments.

V. Discussion of Draft Settlement Agreement with Scientiae — (*3:00) General Counsel Springer provided a summary of
the draft settlement agreement with Scientiae. After discussion, committee members requested revisions to the
language regarding late payments. General Counsel Springer will revise the draft settlement, negotiate with Scientiae,
and then present the final settlement agreement to the full Council for consideration. Mr. Mitchell invited Mr. Khary
Henry to respond to the discuss on behalf of Scientiae.

VI. Discussion of Live Local Act — (*16:11) General Counsel Roe provided a summary of the Live Local Act and options for
action, including a draft resolution to opt out. Due to the required timing, the resolution will be considered by the full

Council at its December meeting.

VII. Review of Financial Reports/Request for Variance Summary — (*34:13) Mr. John Grayson provided a summary review
of the variance report for the standard Financial Reports. Ms. Dina Snider provided a summary review for spending to
date by program area that shows the remaining balance “available” from unspent funds, returned funds, or funds
budgeted but not contracted. Committee members discussed revisions for the report and requested this item stay on

the next meeting’s agenda.

VIII. Meeting Schedule Frequency - (¥1:29:21) Councilmembers discussed the need to meet quarterly and at least twice
before the June Council meeting. The next meeting date will be emailed to

IX. Next Meeting Date & Agenda — (*1:34:00) The committee will review the variance report and the revised program

spending analysis report.

X. Committee Member Comments — (*1:34:44) Mr. Mitchell thanked staff for their hard work.

XI. Adjournment — 7:09 p.m. (*1:35:08)

NEXT STEPS/TASKS

» Staff will send financial reports to all Committee Members.
> Staff will secure dates for the next Finance & Budget Committee Meetings and distribute calendar invitations.




NEXT MEETINGS:

> Finance & Budget Committee Meeting — TBD
» Governing Council Meeting — Thursday, December 19, 4:00 p.m., CSC Leon Office




Children's Services Council of Leon County

Income & Expense Report
October 2024

TOTAL

Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

1,156.84
43,419.40

Total Income

Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees

Total 5040 - Collection Expenses

5050 - Communications
5050.20 - Internet/VOIP

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 - Rent - CSC

5090.11 - Rent - FRC

5090.30 - Security System

5090 - Occupancy - Other

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies

Total 5100 - Office Supplies and Support

5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.40 - Transportation - auto rental

Total 5200 - Travel

5300 - Miscellanous
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

44,576.24

14,768.89
2,294.02
6,184.36

30,638.46

53,885.73

9,080.00
9,080.00

855.75
855.75

20.04
20.04

249.09
249.09
300.00

671.37
700.00

1,371.37
21,160.00

6,409.18
2,389.17
476.40
9.00

9,283.75

888.66
888.66

134.00
912.00
586.93

1,632.93

96.00
189.19

285.19
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5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Program research and analysis
Summer Enrichment 2024
Youth Development Programming

Total 5400 - Program Investments & Supports
6100 - Salaries & Wages - Clearing
Total Expense
Net Ordinary Income

Net Income

TOTAL

18,556.56
1,000.00
9,006.00
8,760.00
2,750.00

40,072.56
15,337.61

154,422.68

-109,846.44

-109,846.44
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Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2024
Oct 24 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds 1,156.84 8,401,791.00 -8,400,634.16 0.0%
4100 - Interest 43,419.40 168,036.00 -124,616.60 25.8%
Total Income 44,576.24 8,569,827.00 -8,525,250.76 0.5%
Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance 14,768.89 128,000.00 -113,231.11 11.5%
5010.20 - Life Insurance 0.00 4,200.00 -4,200.00 0.0%
5010.30 - Payroll taxes 2,294.02 32,000.00 -29,705.98 7.2%
5010.40 - Retirement Contribution 6,184.36 80,000.00 -73,815.64 7.7%
5010.50 - Salaries 30,638.46 412,000.00 -381,361.54 7.4%
Total 5010 - Compensation /Employee Benefits 53,885.73 656,200.00 -602,314.27 8.2%
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 0.00 20,000.00 -20,000.00 0.0%
5020.20 - General Counsel (1099-MISC) 0.00 75,000.00 -75,000.00 0.0%
5020.30 - Staffing Services 9,080.00 199,000.00 -189,920.00 4.6%
Total 5020 - Contractual Services - Staffing 9,080.00 294,000.00 -284,920.00 3.1%
5030 - Contractual Services (Other)
5030.10 - Independent Audit 0.00 25,000.00 -25,000.00 0.0%
5030.20 - Payroll processing 855.75 5,000.00 -4,144.25 17.1%
5030.30 - Disbursement/Payment Processing 0.00 2,500.00 -2,500.00 0.0%
Total 5030 - Contractual Services (Other) 855.75 32,500.00 -31,644.25 2.6%
5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 20.04 252,054.00 -252,033.96 0.0%
5040.20 - TRIM advertisement fees 0.00 2,000.00 -2,000.00 0.0%
5040.30 - Special District fee 0.00 200.00 -200.00 0.0%
Total 5040 - Collection Expenses 20.04 254,254.00 -254,233.96 0.0%
5050 - Communications
5050.10 - Cell phones 0.00 3,600.00 -3,600.00 0.0%
5050.20 - Internet/VOIP 249.09 3,000.00 -2,750.91 8.3%
5050.30 - Virtual Platform 0.00 400.00 -400.00 0.0%
Total 5050 - Communications 249.09 7,000.00 -6,750.91 3.6%
5060 - Dues 300.00 22,250.00 -21,950.00 1.3%
5070 - Information Technology
5070.10 - Computers 0.00 5,000.00 -5,000.00 0.0%
5070.20 - Equipment rental 0.00 15,000.00 -15,000.00 0.0%
5070.30 - Website maintenance 0.00 1,500.00 -1,500.00 0.0%
5070.40 - Software 671.37 3,200.00 -2,528.63 21.0%
5070.50 - Managed IT 700.00 7,000.00 -6,300.00 10.0%
Total 5070 - Information Technology 1,371.37 31,700.00 -30,328.63 4.3%
5080 - Insurance-Liab., D&O, WC, Cyber 21,160.00 25,000.00 -3,840.00 84.6%
5090 - Occupancy
5090.10 - Rent - CSC 6,409.18 79,224.00 -72,814.82 8.1%
5090.11 - Rent - FRC 2,389.17
5090.20 - Furniture 0.00 2,000.00 -2,000.00 0.0%
5090.30 - Security System 476.40 6,500.00 -6,023.60 7.3%
5090 - Occupancy - Other 9.00
Total 5090 - Occupancy 9,283.75 87,724.00 -78,440.25 10.6%
5100 - Office Supplies and Support
5100.10 - Office Supplies 888.66 1,200.00 -311.34 74.1%
5100.20 - Postage and Courier 0.00 750.00 -750.00 0.0%
5100.30 - Printing and Copying 0.00 1,500.00 -1,500.00 0.0%
5100.40 - Shredding 0.00 400.00 -400.00 0.0%
Total 5100 - Office Supplies and Support 888.66 3,850.00 -2,961.34 23.1%
5200 - Travel
5200.10 - Registration-Conference/Meeting 134.00 5,000.00 -4,866.00 2.7%
5200.20 - Lodging 912.00 10,000.00 -9,088.00 9.1%
5200.30 - Meals - per diem 0.00 3,500.00 -3,500.00 0.0%
5200.40 - Transportation - auto rental 586.93 2,500.00 -1,913.07 23.5%
5200.50 - Mileage and talls 0.00 500.00 -500.00 0.0%
Total 5200 - Travel 1,632.93 21,500.00 -19,867.07 7.6%
5300 - Miscellanous
5300.10 - Awards & Recognition 0.00 500.00 -500.00 0.0%
5300.20 - CSC Awareness 96.00 12,000.00 -11,904.00 0.8%
5300.30 - Other 189.19 1,000.00 -810.81 18.9%
Total 5300 - Miscellanous 285.19 13,500.00 -13,214.81 21%
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5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Funds Available for Program
Program research and analysis
Program Software SAMIS
Small Investments for Program S
Summer Enrichment 2024
Youth Development Programming
Youth Mentoring (Youth Violence

Total 5400 - Program Investments & Supports
6100 - Salaries & Wages - Clearing
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7000 - Prior Year carryforward

Total Other Income

Other Expense
8000 - Reserved Funds

Total Other Expense
Net Other Income

Net Income

Oct 24 Budget $ Over Budget % of Budget

18,556.56 75,000.00 -56,443.44 24.7%

1,000.00 32,000.00 -31,000.00 3.1%

0.00 1,900,000.00 -1,900,000.00 0.0%

0.00 174,943.00 -174,943.00 0.0%

9,006.00 56,000.00 -46,994.00 16.1%

0.00 56,000.00 -56,000.00 0.0%

0.00 300,000.00 -300,000.00 0.0%
8,760.00

2,750.00 3,750,000.00 -3,747,250.00 0.1%

0.00 445,000.00 -445,000.00 0.0%
40,072.56 6,788,943.00 -6,748,870.44 0.6%
15,337.61

154,422.68 8,238,421.00 -8,083,998.32 1.9%
-109,846.44 331,406.00 -441,252 .44 -33.1%
0.00 508,773.00 -508,773.00 0.0%

0.00 508,773.00 -508,773.00 0.0%

0.00 840,179.00 -840,179.00 0.0%

0.00 840,179.00 -840,179.00 0.0%

0.00 -331,406.00 331,406.00 0.0%
-109,846.44 0.00 -109,846.44 100.0%
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Children's Services Council of Leon County
Budget Overview & Chart of Accounts

October 1 through November 11, 2024

Ordinary Income/Expense
Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.20 - Life Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

5030.30 - Disbursement/Payment Processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.30 - Website maintenance
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 - Rent - CSC

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support

Oct 1 -Nov 11, 24

8,401,791.00
168,036.00

8,569,827.00

128,000.00
4,200.00
32,000.00
80,000.00
412,000.00

656,200.00

20,000.00
75,000.00
199,000.00

294,000.00

25,000.00
5,000.00
2,500.00

32,500.00

252,054.00
2,000.00
200.00

254,254.00

3,600.00
3,000.00
400.00

7,000.00
22,250.00

5,000.00
15,000.00
1,500.00
3,200.00
7,000.00

31,700.00
25,000.00

79,224.00
2,000.00
6,500.00

87,724.00

1,200.00
750.00
1,500.00
400.00

3,850.00
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5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Funds Available for Program
Program research and analysis
Program Software SAMIS
Small Investments for Program S
Youth Development Programming
Youth Mentoring (Youth Violence

Total 5400 - Program Investments & Supports
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7000 - Prior Year carryforward

Total Other Income

Other Expense
8000 - Reserved Funds

Total Other Expense
Net Other Income

Net Income

Oct1-Nov 11, 24

5,000.00
10,000.00
3,500.00
2,500.00
500.00

21,500.00

500.00
12,000.00
1,000.00

13,500.00

75,000.00
32,000.00
1,900,000.00
174,943.00
56,000.00
56,000.00
300,000.00
3,750,000.00
445,000.00

6,788,943.00

8,238,421.00

331,406.00

508,773.00

508,773.00

840,179.00

840,179.00

-331,406.00

0.00
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Children's Services Council of Leon County

Balance Sheet
As of November 30, 2024

ASSETS
Current Assets
Checking/Savings
1001 - Operating

1002 - Money Market Account

1003 - FL Class
Catastrophe
Contingency
General
Program

Total 1003 - FL Class

1010 - Bill.com Money In Clearing
1011 - Bill.com Money Out Clearing

Total Checking/Savings
Total Current Assets

Other Assets
1300 - Security Deposits

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2000 - Accounts Payable

Total Accounts Payable
Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Nov 30, 24
697,696.57
188,231.44
168,541.81
674,167.19
2,828,866.80
5,796,130.96
9,467,706.76
6.00
-7.82

10,353,632.95

10,353,632.95

6,222.50

6,222.50

10,359,855.45

-17,351.85

-17,351.85
2,460.25

-14,891.60

-14,891.60

10,666,897.90
-292,150.85

10,374,747.05

10,359,855.45
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Children's Services Council of Leon County

Income & Expense Budget vs. Actual
October through November 2024

Ordinary Income/Expense
Income

Refunded Program Funds
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /[Employee Benefits
5010.10 - Health Insurance
5010.20 - Life Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries
5010.90 - Employee Benefits

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services
5020 - Contractual Services - Staffing - Other

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing
5030.30 - Disbursement/Payment Processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform
5050 - Communications - Other

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.30 - Website maintenance
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&O, WC, Cyber
5090 - Occupancy

5090.10 - Rent - CSC

5090.11 - Rent - FRC

5090.20 - Furniture

5090.30 - Security System

5090 - Occupancy - Other

Total 5090 - Occupancy

Oct - Nov 24 Budget $ Over Budget % of Budget
89,551.96
564,457.99 8,401,791.00 -7,837,333.01 6.7%
82,885.21 168,036.00 -85,150.79 49.3%
736,895.16 8,569,827.00 -7,832,931.84 8.6%
24,984.94 128,000.00 -103,015.06 19.5%
0.00 4,200.00 -4,200.00 0.0%
5,711.07 32,000.00 -26,288.93 17.8%
11,989.91 80,000.00 -68,010.09 15.0%
76,596.15 412,000.00 -335,403.85 18.6%
1,484.18
120,766.25 656,200.00 -535,433.75 18.4%
3,137.50 20,000.00 -16,862.50 15.7%
9,5672.25 75,000.00 -65,427.75 12.8%
25,492.00 199,000.00 -173,508.00 12.8%
5,362.00 0.00 5,362.00 100.0%
43,563.75 294,000.00 -250,436.25 14.8%
0.00 25,000.00 -25,000.00 0.0%
1,214.25 5,000.00 -3,785.75 24.3%
0.00 2,500.00 -2,500.00 0.0%
1,214.25 32,500.00 -31,285.75 3.7%
11,459.92 252,054.00 -240,594.08 4.5%
1,496.69 2,000.00 -503.31 74.8%
0.00 200.00 -200.00 0.0%
12,956.61 254,254.00 -241,297.39 5.1%
0.00 3,600.00 -3,600.00 0.0%
249.09 3,000.00 -2,750.91 8.3%
0.00 400.00 -400.00 0.0%
259.37 0.00 259.37 100.0%
508.46 7,000.00 -6,491.54 7.3%
52,300.00 22,250.00 30,050.00 235.1%
0.00 5,000.00 -5,000.00 0.0%
2,449.73 15,000.00 -12,550.27 16.3%
0.00 1,500.00 -1,500.00 0.0%
877.37 3,200.00 -2,322.63 27.4%
1,400.00 7,000.00 -5,600.00 20.0%
4,727.10 31,700.00 -26,972.90 14.9%
21,160.00 25,000.00 -3,840.00 84.6%
13,155.60 79,224.00 -66,068.40 16.6%
4,971.60
0.00 2,000.00 -2,000.00 0.0%
1,041.80 6,500.00 -5,458.20 16.0%
9.00
19,178.00 87,724.00 -68,546.00 21.9%
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Oct - Nov 24 Budget $ Over Budget % of Budget
5100 - Office Supplies and Support
5100.10 - Office Supplies 1,234.87 1,200.00 34.87 102.9%
5100.20 - Postage and Courier 0.00 750.00 -750.00 0.0%
5100.30 - Printing and Copying 0.00 1,500.00 -1,500.00 0.0%
5100.40 - Shredding 0.00 400.00 -400.00 0.0%
Total 5100 - Office Supplies and Support 1,234.87 3,850.00 -2,615.13 32.1%
5200 - Travel
5200.10 - Registration-Conference/Meeting 284.00 5,000.00 -4,716.00 5.7%
5200.20 - Lodging 912.00 10,000.00 -9,088.00 9.1%
5200.30 - Meals - per diem 0.00 3,500.00 -3,500.00 0.0%
5200.40 - Transportation - auto rental 586.93 2,500.00 -1,913.07 23.5%
5200.50 - Mileage and talls 0.00 500.00 -500.00 0.0%
Total 5200 - Travel 1,782.93 21,500.00 -19,717.07 8.3%
5300 - Miscellanous
5300.10 - Awards & Recognition 0.00 500.00 -500.00 0.0%
5300.20 - CSC Awareness 96.00 12,000.00 -11,904.00 0.8%
5300.30 - Other 377.99 1,000.00 -622.01 37.8%
Total 5300 - Miscellanous 473.99 13,500.00 -13,026.01 3.5%
5400 - Program Investments & Supports
Capacity Building & Tech Assist 28,556.56 75,000.00 -46,443.44 38.1%
Community Outreach and Events 3,500.00 32,000.00 -28,500.00 10.9%
Early Learning 46,000.00 1,900,000.00 -1,854,000.00 2.4%
Family Resource Centers 4,253.91
Family Strengthening/Parent Edu 218,177.92
Funds Available for Program 0.00 174,943.00 -174,943.00 0.0%
Prenatal/Postnatal Support Serv 323,076.92
Program research and analysis 9,006.00 56,000.00 -46,994.00 16.1%
Program Software SAMIS 4,000.00 56,000.00 -52,000.00 7.1%
Small Investments for Program S 0.00 300,000.00 -300,000.00 0.0%
Summer Bridge Programming 7,846.09
Summer Enrichment 2024 8,760.00
Youth Development Programming 2,750.00 3,750,000.00 -3,747,250.00 0.1%
Youth Mentoring (Youth Violence 93,252.40 445,000.00 -351,747.60 21.0%
Total 5400 - Program Investments & Supports 749,179.80 6,788,943.00 -6,039,763.20 11.0%
Total Expense 1,029,046.01 8,238,421.00 -7,209,374.99 12.5%
Net Ordinary Income -292,150.85 331,406.00 -623,556.85 -88.2%
Other Income/Expense
Other Income
7000 - Prior Year carryforward 0.00 508,773.00 -508,773.00 0.0%
Total Other Income 0.00 508,773.00 -508,773.00 0.0%
Other Expense
8000 - Reserved Funds 0.00 840,179.00 -840,179.00 0.0%
Total Other Expense 0.00 840,179.00 -840,179.00 0.0%
Net Other Income 0.00 -331,406.00 331,406.00 0.0%
Net Income -292,150.85 0.00 -292,150.85 100.0%
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Children's Services Council of Leon County

Income & Expense Report
October through November 2024

Oct 24 Nov 24 TOTAL
Ordinary Income/Expense

Income

Refunded Program Funds 0.00 89,551.96 89,551.96

4000 - Ad Valorem Proceeds 1,156.84 563,301.15 564,457.99

4100 - Interest 43,419.40 39,465.81 82,885.21
Total Income 44,576.24 692,318.92 736,895.16
Expense

5010 - Compensation /[Employee Benefits

5010.10 - Health Insurance 14,768.89 10,216.05 24,984.94

5010.30 - Payroll taxes 2,294.02 3,417.05 5,711.07

5010.40 - Retirement Contribution 6,184.36 5,805.55 11,989.91

5010.50 - Salaries 30,638.46 45,957.69 76,596.15

5010.90 - Employee Benefits 0.00 1,484.18 1,484.18
Total 5010 - Compensation /Employee Benefits 53,885.73 66,880.52 120,766.25
5020 - Contractual Services - Staffing

5020.10 - Accounting Fees 0.00 3,137.50 3,137.50

5020.20 - General Counsel (1099-MISC) 0.00 9,5672.25 9,672.25

5020.30 - Staffing Services 9,080.00 16,412.00 25,492.00

5020 - Contractual Services - Staffing - Other 0.00 5,362.00 5,362.00
Total 5020 - Contractual Services - Staffing 9,080.00 34,483.75 43,563.75
5030 - Contractual Services (Other)

5030.20 - Payroll processing 855.75 358.50 1,214.25
Total 5030 - Contractual Services (Other) 855.75 358.50 1,214.25
5040 - Collection Expenses

5040.10 - Ad Valorem Collection Fees 20.04 11,439.88 11,459.92

5040.20 - TRIM advertisement fees 0.00 1,496.69 1,496.69
Total 5040 - Collection Expenses 20.04 12,936.57 12,956.61
5050 - Communications

5050.20 - Internet/VOIP 249.09 0.00 249.09

5050 - Communications - Other 0.00 259.37 259.37
Total 5050 - Communications 249.09 259.37 508.46
5060 - Dues 300.00 52,000.00 52,300.00
5070 - Information Technology

5070.20 - Equipment rental 0.00 2,449.73 2,449.73

5070.40 - Software 671.37 206.00 877.37

5070.50 - Managed IT 700.00 700.00 1,400.00
Total 5070 - Information Technology 1,371.37 3,355.73 4,727.10
5080 - Insurance-Liab., D&O, WC, Cyber 21,160.00 0.00 21,160.00
5090 - Occupancy

5090.10 - Rent - CSC 6,409.18 6,746.42 13,155.60

5090.11 - Rent - FRC 2,389.17 2,5682.43 4,971.60

5090.30 - Security System 476.40 565.40 1,041.80

5090 - Occupancy - Other 9.00 0.00 9.00
Total 5090 - Occupancy 9,283.75 9,894.25 19,178.00
5100 - Office Supplies and Support

5100.10 - Office Supplies 888.66 346.21 1,234.87
Total 5100 - Office Supplies and Support 888.66 346.21 1,234.87
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5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.40 - Transportation - auto rental

Total 5200 - Travel

5300 - Miscellanous
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Prenatal/Postnatal Support Serv

Program research and analysis
Program Software SAMIS
Summer Bridge Programming
Summer Enrichment 2024

Youth Development Programming
Youth Mentoring (Youth Violence

Total 5400 - Program Investments & Supports
6100 - Salaries & Wages - Clearing
Total Expense
Net Ordinary Income

Net Income

Oct 24 Nov 24 TOTAL
134.00 150.00 284.00
912.00 0.00 912.00
586.93 0.00 586.93

1,632.93 150.00 1,782.93
96.00 0.00 96.00
189.19 188.80 377.99
285.19 188.80 473.99
18,556.56 10,000.00 28,556.56
1,000.00 2,500.00 3,500.00
0.00 46,000.00 46,000.00
0.00 4,253.91 4,253.91
0.00 218,177.92 218,177.92
0.00 323,076.92 323,076.92
9,006.00 0.00 9,006.00
0.00 4,000.00 4,000.00
0.00 7,846.09 7,846.09
8,760.00 0.00 8,760.00
2,750.00 0.00 2,750.00
0.00 93,252.40 93,252.40
40,072.56 709,107.24 749,179.80
15,337.61 -15,337.61 0.00
154,422.68 874,623.33 1,029,046.01
-109,846.44 -182,304.41 -292,150.85
-109,846.44 -182,304.41 -292,150.85
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DRAFT 12-10-24

RELEASE AND SETTLEMENT AGREEMENT

THIS RELEASE AND SETTLEMENT AGREEMENT (“Agreement”), effective the last
date signed below (“Effective Date”), is entered into by and between the Children’s Services
Council of Leon County, an independent special district (“Council”’), and Scientiae, Inc., a Florida
not for profit corporation (“Scientiac”) (each a “Party” and collectively the “Parties”), as well as
each Party’s present, past, and future officials, officers, insurers, attorneys, employees,
representatives and agents, and all their heirs, successors, and assigns.

WHEREAS, in February 2023, the Council issued its Summer Bridge 2023 Funding
Opportunity Request for Applications (“RFA”) inviting service providers to apply for Council
grant funding; and

WHEREAS, Scientiae responded to the RFA and, in May 2023, entered into a contract
with the Council (“Contract”); and

WHEREAS, the Contract provided for grant funding disbursements in accordance with
Council Fiscal Guidelines and based on the approved Contract budget; and

WHEREAS, the Contract provided for, at the end of the Contract term, the return of
funding disbursements not spent in accordance with the Contract; and

WHEREAS, at the end of the Contract term, a dispute arose between the Parties concerning
the return of funds; and

WHEREAS, the Parties desire, by this Agreement, to avoid the uncertainties and burdens
of litigation concerning the Contract, and, instead, desire to settle all actual or possible disputes

between them relating to or arising from the Contract.
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DRAFT 12-10-24

NOW, THEREFORE, the Council and Scientiae, in consideration of their mutual promises
and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, and intending to be legally bound, do hereby agree as follows:

1. The Parties acknowledge that the statements set forth above are true and correct
and adopt them as if fully set forth here.

2. In consideration of the Council’s release of claims by this Agreement, Scientiae
agrees to pay the Council the sum of Fifty-Nine Thousand Four Hundred Dollars ($59,400).
Payments shall be made in 36 equal monthly installments of One Thousand Six Hundred and Fifty
Dollars ($1,650) each, with the first payment made by the first day of the calendar month following
the month of the Agreement Effective Date, and each subsequent payment made by the first day
of each ensuing month until paid in full. Payment shall be made to “Children’s Services Council
of Leon County” by an Automated Clearing House network (details to be provided separately) or
by check delivered to:

CSC Leon Finance Director

2002 Old St. Augustine Rd., Ste. A-50
Tallahassee, FL 32301

The Council acknowledges that this payment is adequate as consideration for its entry into this
Agreement and is the only payment to which it is entitled from Scientiae.

3. If the payment due date falls on a banking holiday, payment shall be due on the
next business day. Time is of the essence and strict compliance is required. No further notice or
opportunity to cure is required or will be provided. No delay or omission by either Party to exercise
any right or power it has under this Agreement shall impair or be construed as a waiver of such
right or power. A waiver by any Party of any breach shall not be construed to be a waiver of any

succeeding breach. All waivers must be in writing and signed by the Party waiving its rights.
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4. In exchange for the payment and other provisions of this Agreement, each Party
irrevocably, knowingly, and voluntarily releases, waives, and forever discharges any and all
claims, demands, actions, causes of action, charges, and/or disputes of any kind, whether known
or unknown, foreseen or unforeseen, foreseeable or unforeseeable, and any consequences thereof,
which it has, had, or may now have against the other Party relating to or arising from the Contract
(provided, however, that each Party reserves the right to enforce this Agreement). Each Party
acknowledges that it may later discover facts in addition to or different from those it now knows
or believes to be true with respect to the subject matter of this Agreement. Each Party agrees that
such discovery shall not affect this Agreement, that it assumes the risk of such discovery, and that
this Agreement shall remain in full force and effect and shall not be subject to rescission by reason
of such discovery or difference in facts.

5. This Agreement shall be governed and construed according to the laws of the State
of Florida. The language of the Agreement shall be construed as a whole, according to its plain
meaning, and shall not be strictly construed against any Party regardless of authorship. If either
Party institutes legal proceedings in a dispute arising from this Agreement, it is stipulated and
agreed that such claim shall be heard by a judge and not a jury in Leon County, Florida. The Parties
agree that venue is proper in Leon County, Florida, and further agree that they will not challenge
or object to said venue. The prevailing party in such a dispute shall be entitled to its reasonable
attorney’s fees, expenses and costs.

6. This Agreement may be executed in counterparts, each of which shall be deemed
an original and which together shall be deemed one document. Any signature affixed to this
Agreement and transmitted by electronic means shall be deemed an original and shall be valid and

effective for all purposes.
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7. Each Party has read, understood, and fully considered this Agreement and all its
terms. Both Parties acknowledge and agree that this Agreement is the product of mutual
negotiation and compromise.

8. This Agreement constitutes the entire agreement between the Council and Scientiae
regarding its subject matter. Neither Party has relied on promises, representations, understandings,
or communications of any kind, written or oral, in agreeing to enter this Agreement other than
those set forth expressly herein. This Agreement may be modified only by a writing signed by the
Council and Scientiae or their respective successors, assigns, or authorized representatives.

IN WITNESS WHEREOF, the Council and Scientiae have executed this Release and

Settlement Agreement as set forth below.

Children’s Services Council of Leon County | Scientiae, Inc.

Isl Isl
By By
Its Its
Date: Date:
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RESOLUTION 2024-08

A RESOLUTION OF THE CHILDREN'S SERVICES COUNCIL OF LEON COUNTY
ADOPTED PURSUANT TO SECTION 196.1978(3)(o), FLORIDA STATUTES,
ELECTING NOT TO EXEMPT CERTAIN PROPERTY FROM AD VALOREM TAX LEVIES
UNDER SECTION 196.1978(3)(d)1.a., FLORIDA STATUTES, REFERRED TO AS THE
"LIVE LOCAL ACT PROPERTY TAX EXEMPTION;" PROVIDING FOR FINDINGS,
APPLICATION AND EXEMPTIONS GRANTED PRIOR TO THE ADOPTION OF THIS
RESOLUTION; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CHILDREN'S SERVICES COUNCIL OF LEON COUNTY AS FOLLOWS:

SECTION 1. AUTHORITY. This Resolution of the Children's Services Council of Leon
County ("CSC Leon") is adopted pursuant to Ordinance No. 2018-13 adopted by the Board of
County Commissioners of Leon County, Florida on June 19, 2018, as approved by the electorate
of Leon County at the general election conducted on November 3, 2020, Section 125.901, Florida
Statutes, Chapter 189, Florida Statutes, and other applicable provisions of law.

SECTION 2.  FINDINGS. is hereby ascertained, determined and declared as follows:

(A) Section 196.1978(3), Florida Statutes, hereinafter referred to as the "Live Local
Act Property Tax Exemption", requires a county’s property appraiser to exempt certain rental
properties from ad valorem taxes if such properties meet the criteria of the Live Local Act
Property Tax Exemption.

(B) Section 196.1978(3)(d)1.a., Florida Statutes, provides an ad valorem tax
exemption for qualified properties used to provide affordable housing to house natural persons
or families whose annual household income is between 80 and 120 percent of the median annual
adjusted gross income for households within the metropolitan statistical area ("M.S.A.") or, if not
within an M.S.A., within the county in which the person or family resides (the "80 to 120 Tax
Exemption").

(C) Beginning with the 2025 tax roll, a taxing authority is authorized to opt-out of
providing the 80 to 120 Tax Exemption if certain conditions are met.

(D) Section 196.1978(3)(0), Florida Statutes, as amended by HB 7073 enacted during
the 2024 Legislative Session, allows the taxing authority to opt-out of providing the 80 to 120 Tax
Exemption if it finds that the latest Shimberg Center for Housing Studies Annual Report, prepared
pursuant to Section 420.6075, Florida Statutes, (the "Shimberg Annual Report") identifies that
the number of affordable and available units in the metropolitan statistical area ("M.S.A.") or
region is greater than the number of renter households in the county for natural persons or
families who meet the income criteria for the 80 to 120 Tax Exemption.



(E) The Governing Council of CSC Leon hereby finds that the latest Shimberg Annual
Report, which is incorporated herein by this reference, identifies a surplus of affordable and
available units in the Tallahassee, FL M.S.A. (which is comprised of Leon County and does not
include Gadsden, Jefferson or Wakulla Counties), in which CSC Leon is located, for those
households that meet the income criteria for the 80 to 120 Tax Exemption.

(F) Leon County has sufficient affordable housing within the relevant category and
taxing authorities therein are entitled to opt out pursuant to Section 196.1978(3)(o), Florida
Statutes.

(G) In accordance therewith, the Governing Council of CSC Leon hereby finds that CSC
Leon is a taxing authority that is eligible to adopt a resolution not to exempt properties that
would otherwise qualify for the 80 to 120 Tax Exemption.

SECTION 3. DETERMINATION REQUIRED BY SECTION 196.1978(3)(0)2. The Governing
Council hereby finds and determines that CSC Leon is within an M.S.A. where the number of
affordable and available units in the M.S.A. is greater than the number of renter households in
the M.S.A. for the category entitled "0-120 percent A.M.L.", or area median income.

SECTION 4. ELECTION NOT TO EXEMPT PROPERTY. Pursuant to Section 196.1978(3)(0),
Florida Statutes, CSC Leon hereby elects not to exempt properties eligible for the 80 to 120 Tax
Exemption otherwise allowed under Section 196.1978(3)(d)1.a., Florida Statutes, and directs the
Leon County Property Appraiser not grant any such exemptions.

SECTION 5. APPLICATION. This Resolution applies to the ad valorem property tax levies
imposed by CSC Leon within Leon County, Florida.

SECTION 6. NOTICE. The meeting of the Governing Council at which this Resolution was
considered was duly noticed in accordance with Section 50.011(1), Florida Statutes. The
Governing Council hereby authorizes, ratifies and confirms the provision of such notice. A copy
of this Resolution shall be provided to the Leon County Property Appraiser prior to January 1,
2025.

SECTION 7. EXEMPTIONS PRIOR TO ADOPTION OF RESOLUTION. In accordance with
Section 196.1978(3)(f), Florida Statutes, this Resolution does not impact a property owner of a
multifamily project who was granted an exemption pursuant to Section 196.1978(3)(d)1.a.,
Florida Statutes, prior to the adoption of this Resolution. Such property owner may continue to
receive the exemption for each consecutive year that the property owner applies for and is
granted the exemption.

SECTION 8. SEVERABILITY. If any provision of this Resolution or application thereof to any
person or circumstance is held invalid, the invalidity shall not affect other provisions or
applications of this Resolution which can be given effect without the invalid provision or
application, and to this end the provisions of this Resolution are declared severable.



SECTION 9. EFFECTIVE DATE. This Resolution shall take effect on January 1, 2025, and
shall expire on January 1, 2026. This Resolution may be renewed prior to its expiration date in
accordance with Florida law.

DULY ADOPTED this 19" day of December, 2024.

CHILDREN'S SERVICES COUNCIL
OF LEON COUNTY

By:

Chair

ATTEST:

Executive Director

[SEAL]





https://www.youtube.com/watch?v=2m2ocJYU70s



















10.

Additionally:

e An applicant’s most current annual operating budget cannot exceed $150,000.

e Applicants must have been in business for a minimum of 24 months and submitted
at least two (2) annual reports to the Florida Division of Corporations.

o Applicants for SIPS 1.0 with less than the above requirements, must have a
formal agreement with a fiscal agent that meets the above qualifications; the
fiscal agent must assist and support budgetary compliance with CSC Fiscal
Guidelines.

e Applicants cannot be currently involved in legal action related to similar service
delivery, nor recently (within the last two years) determined “at fault” in a similar
case.

Mandated Training and Organizational Assessment

Recommendation: All SIPS recipients are required to attend pre-award training, as well
as service training during the contract period, complete an organizational assessment at
contract initiation, and develop a customized capacity-building coaching plan in
collaboration with CSC Leon. The assessment will be readministered at the conclusion of
the contract period to help determine progression toward sustainability.

Allow Funds for Professional Learning and Membership

Recommendation: Encourage SIPS recipients to use a portion of awarded funds for
professional learning and/or membership to local capacity-building organizations like
universities, chambers of commerce and/or human services membership/support
organizations.

Incentivize Collaboration

Recommendation: Issue extra points for any SIPS applicant that includes at least one
MOU for service and/or resource sharing with an outside organization to reduce costs
and increase efficiency.

Include Common Performance Outcomes

Recommendation: While the expected outcomes for service recipients will be unique to
each SIPS contract, each recipient should be held to common metrics related to
organizational capacity measured using knowledge-based testing after trainings and pre-
post organizational assessment comparisons.

Develop Stronger Evaluation Guidelines

Recommendation: Instead of Council Members ranking applications on a three-point
scale, develop more robust scoring criteria to help guide the selection process. This
should include bonus points for participating in capacity-building coaching (e.g., UPHS
cohorts) and training (e.g., CSC Leon budget training).

SIPS Reimagined (Rev. 12/2024)
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