
On behalf of Scientiae, I would like to extend our deepest gratitude for your unwavering support
and partnership as we work together to serve the youth of Leon County. Your steadfast
commitment to fostering growth and creating opportunities for our community’s children is
invaluable, and we are truly grateful for your collaboration.

As it pertains to the 2023 Summer Funding initiative, this letter serves as an offer to compromise
under section 90.408, Fla. Stat., with the goal of reaching a resolution that upholds our shared
principles of transparency, trust, and accountability. Reflecting on our conversations regarding
the Summer Bridge 2023 Summer Learning Program, we have developed several resolution
options that we believe will allow us to reach a fair and mutually beneficial agreement. Our goal is
to find a solution that acknowledges the expanded scope of our program, the resulting
budgetary overages, and our financial obligations to the Children’s Services Council.

Option 1: Repayment Plan Based on Findings ($59,365.22)

We propose a straightforward repayment plan to address the outstanding balance of $59,365.22.
Given the financial constraints we face as a small nonprofit, we propose a repayment
arrangement with monthly payments of $1,650 over three years. This option allows us to settle
the full amount while considering our current financial situation.

Option 2: Reduced Repayment and Extended Timeline

In recognition of our financial limitations, we propose a reduced repayment amount, as
previously discussed:

Reduced Repayment Amount: We request that the repayment amount be reduced to 25% of
the original balance, totaling $44,523.92.
Extended Repayment Timeline: To further accommodate our financial capacity, we propose
monthly payments of $1,237.33 over a three-year period (36 months). This extended timeline
allows us to honor our financial obligations while ensuring the sustainability of our ongoing
community programs and continuing our commitment to the youth of Leon County. This
option ensures we can meet our financial commitments while continuing to serve the youth
of Leon County  effectively.
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Option 3: Partial Repayment with Service to the Community

To strike a balance between financial repayment and continuing to offer valuable services to the
community, we propose the following:

Partial Repayment: We are prepared to repay 50% of the outstanding balance of $59,365.22,
which totals $29,682.61, over a two-year period.
The remaining funds were labeled as "unspent" due to their characterization as "unallowable"
in relation to payroll expenses. However, these payroll costs were essential to the program's
success, as they covered vital staff training and program delivery. Given our financial
constraints as a small nonprofit, we requested alternative arrangements at that time, but no
options were offered.
Repayment Calculation: $29,682.61 ÷ 24 months = $1,236.77 per month for two years.
Quarterly Payment Option: Alternatively, we offer quarterly payments of $3,710.33 per quarter
over two years.

Total repayment amount: $29,682.61
Quarterly repayment period: 8 quarters (since there are 4 quarters per year)
Quarterly Payment Calculation: $29,682.61 ÷ 8 quarters = $3,710.33 per quarter.

This proposal allows us to honor our financial obligations while preserving the quality of services
we provide to the community.

Option 4: Combination of Repayment and Service Credit

To find a middle ground, we propose a combination of partial financial repayment and service
credits for future programming. This blended approach allows us to repay part of the balance
while maintaining our commitment to providing essential educational services.

Partial Repayment: We propose repaying 50% of the outstanding balance of $59,365.22,
which totals $29,682.61, over a three-year period.

Repayment Calculation: $29,682.61 ÷ 36 months = $824.52 per month for three years.
Service Credit for Remaining Balance: The remaining 50% balance of $29,682.61 would be
fulfilled through service credits. We would offer additional camps or STEM programs in
coordination with the Children’s Services Council, with the value of these services matching
the outstanding balance. These programs and services could be provided over an agreed-
upon time frame, ensuring maximum flexibility and meaningful impact on the community.

This option ensures that we meet our financial obligations while continuing to contribute
valuable educational opportunities to the youth of Leon County. It reflects our commitment to
maintaining both fiscal responsibility and a high level of service to the community.



Option 5: Service Credit in Lieu of Financial Repayment

As an alternative to financial repayment, we propose offering service credits through future
programs and initiatives. This option allows Scientiae to continue providing high-quality STEM
education to underserved communities without overextending our financial resources.

Service Credit Agreement: We would agree to provide additional educational services,
camps, or workshops equivalent to the repayment amount over a specified period.
Collaborative Programming: This option could also involve collaborative programming
between Scientiae and the Children’s Services Council, expanding community outreach and
further aligning with our shared mission.

Demonstrating ROI: Summer Bridge 2023 Impact

We are incredibly proud of the significant Return on Investment (ROI) that Scientiae has
demonstrated through the Summer Bridge 2023 program. Our camps equipped students with
cutting-edge skills in high-demand fields such as renewable energy, biomedical engineering,
electronics, digital design, and advanced manufacturing. Some of the impactful projects our
students completed include:

Water Turbine Design and Programming (C++): Students designed and programmed
functional water turbines, gaining hands-on experience in renewable energy and coding.
Electrocardiogram (ECG) Filter Construction: Students explored biomedical engineering by
constructing ECG filters, offering exposure to healthcare technology and medical science
careers.
Astable Multivibrator and Oscillator Circuit Development: Students developed critical skills in
modern electronics, communications, and automation by building these circuits.
3D Printing Projects: Students designed and produced prototypes using 3D printing
technology, gaining valuable product development experience.

These projects equipped students with technical skills essential for future career opportunities,
ensuring that Leon County remains a leader in technology, education, and workforce
development.



Service Proposal (Supporting Option 4)

To further support Option 4, we propose offering a staffing solution over the next two years:
Staffing: 4 qualified staff members.
Work Hours: 6 hours per week per staff member.
Hourly Rate: $25 per hour.

Cost Calculation:
4 staff members x 24 hours per month = 96 hours per month.
96 hours x $25/hour = $2,400 per month.
Total for Two Years: $2,400/month x 24 months = $57,600.

This offer ensures steady, consistent support for the  Children's Services Council, while allowing
Scientiae to maintain the high-quality services we are committed to providing.

We are confident that one of these proposed solutions will help us reach a fair and workable
agreement. Our aim is to continue our vital work in the community while addressing the financial
obligations in a way that ensures the long-term sustainability of Scientiae’s programs.

We believe that one of these options will allow us to resolve this matter amicably, while
continuing to provide the high-quality educational experiences that the children of Leon County
deserve. Please let us know which option would be most agreeable, or if you would like to discuss
any alternative solutions.

Thank you for your time, consideration, and continued support. We look forward to further
discussions and remain committed to our partnership in providing impactful programs for the
youth of Leon County.

Sincerely,

Khary Henry
President/CEO


