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CSC Leon dispersed ~$1,555,618 to 11 agencies providing
Summer Enrichment Services to 903 children and youth. 

Expenditure and ServicesExpenditure and Services

111 100 54 79 73 107 15 66 45 222 57



Enrollment & Attendance

52.52% of 
participants 

attended at least 
80% of Summer 
Enrichment Days 

of Service.
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Contracted Actual Attendance
9 out of 11 

providers (82%) 
met or exceeded 
their contractual 

enrollment 
numbers.

818 929



1%<1%5%

89%

0%5%

Race and Ethnicity*

American Indian or
Alaskan
Asian

Biracial or Multiracial

Black or African
American

*29 Participants 
Identified as  

Hispanic

74%

21%

5% 0%

Grade Level

Elementary

Middle

High

Other

Gender

Household Income (634/68.2% Reported)

Who We Served…



Participant CYRM Completion 

Goal: 80% of participants who complete both the CYRM 
pre- and post-assessment will show gains in at least one subscale.

72% of participants who completed both the CYRM Pre- and Post-
Assessment showed gains in at least one subscale.

Child & Youth Resiliency



“We are truly grateful for this opportunity 
and hope that this scholarship will continue 
to be available next summer, as it has made 

a meaningful difference in our lives.”
-  Summer 2024 Special Needs Parent

Satisfaction Survey Results: 
95.8% of parents/caregivers reported being satisfied or very 
satisfied with CSC Leon’s Summer Enrichment 2024 Program

Satisfaction and Success

57.20%

95.80%

Satisfaction Survey
Admin. (75% of

greater)

Satisfied With Services

Satisfaction Survey



• Staff Management
• Task delegation reduced staff burnout.
• Cross training on work activities was key for professional development and served 

as a buffer during periods of staff shortages.
• Survey Administration

• Attrition occurs during the same period post-surveys are administered (last two 
weeks).

• Making the final weeks extra exciting for students can reduce attrition.
• Small Group Tutoring

• Providing academic tutoring to small groups proved more effective.
• Student Needs

• Students would benefit from more parent involvement and stress management 
education.

Lessons Learned



Participant Gains
By Program 
Contracted domain(s) listed followed by a data snapshot.



Sunrise Site – 43 Students
67.4% Improved

• 8 students improved in all areas 
• 13 students improved in 4 out of 5 areas
• 3 students improved in 3 out of 5 areas 
• 4 students improved in 2 out of 5 areas

Springfield Site – 68 Students
86.8% Improved

• 25 students improved in all areas 
• 11 students improved in 4 out of 5 area 
• 13 students improved in 3 out of 5 areas
• 6 students improved in 2 out of 5 areas

30%

Boys & Girls Clubs: Literacy & STEM
*Used Project LEAN Physical Fitness Assessment



Grade 3 (27 Students)BPI Literacy Assessment Subscales:
LNF Letter Naming Fluency
PSF Phonemic Segmentation Fluency
NWF Nonsense Word Fluency
CLS Correct Letter Sounds
WRC Words Recorded Correctly
WRF Word Reading Fluency
ORF Oral Reading Fluency
Read Words Read
Errors Word Errors

Grade 1 (27 Students)

Number of Assessment Subscale Increases

7%
11% 11%

30%
26%

48%

30%

100% of students 
showed an increase 

in at least one 
subscale

Number of Assessment Subscale Increases

Grade 2 (46 Students)

9%
4%

39%

28%

Number of Assessment Subscale Increases

Brownsville Prep: Literacy*
*Used Dibels 8th Edition (K - 3rd Assessments)



56%

33%

7%

26%

4%

72% (39) of Students 
Showed Improvement 

9.3% (5) of students 
improved in all 3 areas of 

development

24.1 % (13) of students 
improved in 2 out of 3 
areas of development

38.9% (21) of students 
improved in 1 out of 3 
areas of development

Maintenance and Improvement in Areas of Youth Development

Citizens for a Sustainable Future: STEM
*Used Personal Resilience Assessment Questionnaire



STAR Math Score IncreaseSTAR Reading Score Increase

10% 30% 4% 22%

STAR:
22% (16) of students improved their 

STAR reading score

28.8% (21) of students improved their 
STAR math score

Creative Minds: STEM* & Literacy*
*Used Renaissance STAR Assessment



Fitness

STEM

Literature

Career Development

Youth Development Assessment Score 
Increase 72% (43) of students 

improved in one or more 
areas of development.

Diamonds in the Rough: STEM* & Literacy*
*Used Self-developed Tool to Assess Multiple Domains



Reading Score Increase 
(max = 24)

Math Score Increase 
(max = 30)

Art Score Increase 
(max = 10)

Music Score Increase 
(max = 13)

100% (107) of students improved in at least 1 academic area

54.2% (58) of students improved in all academic areas

38.3% (41) of students improved in 4 out of 5 areas

Franklin Academy: STEM* & Literacy*
*Used Self-developed Tool to Assess Multiple Domains



100% (15) of Students 
Showed Improvement 

40% (6) of students improved 
in 5+ KABS areas

86.6 % (13) of students 
improved in 2+ KABS areas 

Institute for Music Business: Arts*
*Used Assessment Tool from National Endowment of the Arts



33%

33%

13%

22%

20%

50%

40%

33%

1%

20%

100% of students 
showed gains in at least 

one area of resiliency

Reach One: Fitness/Physical Development
*Used Child/Youth Resilience Measure



1

3

3

13

47.6% (20) of students 
improved in one or more 

areas of development

7% (3) of students maintained 
in all areas of development

Areas of Youth Development Improvement

Tallahassee Nights Live: Arts*
*Used Self-developed Tool to Assess Multiple Domains



CYRM Statement 2: Getting an education is 
important to me.

Average Score Increase of .18 (Pre = 4.46, Post = 4.64)

CYRM Statement 4: My parent(s)/caregiver(s) really 
look out for me.

Average Score Increase of .34 (Pre = 3.75, Post = 4.09)

Foundation for Leon County Schools: Literacy & STEM
*Used Child/Youth Resilience Measure



CYRM Statement 16: I have opportunities to develop 
skills that will be useful later in life.

Average Score Increase of .20 (Pre = 4.05, Post = 4.25)

CYRM Statement 2: Getting an education is important 
to me.

Average Score Increase of .28 (Pre = 4.35, Post = 4.63)

Omega Lamplighters: Youth Development
*Used Child/Youth Resilience Measure
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