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Cross Creek opened
Monday, August 26, 2024  

47 Days

Contract Deliverable Goal
Dec 31, 2024 

Current
Results

Community 
Engagement/Neighbors

150 236

Members (10 per month) 40 31

Parent and Community 
Advisory Council 

18 20





S

P

Service

Providers



The Williams Family

Single mom, Vanessa with 4 
children, Terrance (8), Janice 
(6), Baily (3) and Makayla (3 

months)

CHS Family Resource Center – Support System Flow Chart 
Vanessa Williams recently learned of the Family Resource Center located in her community. She has recently moved to the 

area and needs afterschool assistance, dental for her oldest son and career/job assistance. 

Ms. Williams is greeted by  Ms. Jaii,  Intake Coordinator, upon arrival. Her families need of food is 
what brought her to the center.

The FRC program and services are discussed, and together, they fill out an intake/referral form. After 
a deeper conversation, Ms. Williams expresses two of her children are having tooth aches, she is 

unable to find a job because she doesn’t have afterschool childcare. She is having trouble with her 8-
year-old and is interested in parenting classes. Ms. Jaii explains that Mr. Josh, the Navigator, will 

contact Ms. Williams via phone call within 24-48 hours and give her contact information if she should 
need something before then. 

Together, they go to the food pantry before Ms. Williams leaves.

Ms. Jaii sends Mr. Josh referral form. 

Mr. Josh, the Navigator, reviewed the in-take form 
and called Ms. Williams to introduce himself. 

He asks if she would like dental appointments for all 
family members. He makes dental appointments for 

the following week. 

He informs her that Ms. Dee, the Family and 
Community Engagement Coordinator, will contact 

her shortly to connect her with afterschool 
assistance, Career support, and Parenting classes. 

Ms. Dee, Family and Community Engagement 
Coordinator, calls Ms. Williams and signs her children, 

Terrance and Janice, for afterschool services,  gives her the 
Parenting class schedule and topics, and provides a warm 
hand-off to Ms. Brigitte at the Career Services Center to 

explore employment options. 

Mr. Josh, Navigator,  and Ms. Dee, Family and Community 
Engagement Coordinator, report back to Ms. Jaii,  Intake 

Coordinator, with an update. 

Ms. Jaii,  Intake Coordinator,  
follows up with the Williams 

Family a week later  to see how 
things are going and to let her 

know about the upcoming 
STEM/Family night.  



Cross Creek 

Current Staffing

$321,182

Moderate 
Expansion

$367,003

Full Model 
Implementation

$435,825

Senior 
Director

FaCE 
Position

Data 
Manager

Center 
Director 

Senior 
Director

PT Intake 
Coordinator

FaCE 
Positions

PT Family 
Navigator

Data 
Manager

Center 
Director

Senior 
Director

Intake 
Coordinator

FaCE 
Positions

Family 
Navigator

Data 
Manager

Center 
Director

• Information and referral 
only

• Limited capacity for 
onsite community 
services

• Coordinated and 
responsive onsite 
community services

All options include subcontract with Whole Child Leon for pediatric behavioral health navigation. 



Expand services into the 

Fort Braden Community 

Resources
Accessibility

Enthusiasm
Need

Fort Braden is ready for a 
Family Resource Center 



Fort Braden 

Minimum 
Staffing

$323,103

Moderate 
Expansion

$363,426

Full Model 
Implementation

$419,006

Senior Director

FaCE Position

Data Manager

Center Director 
(in 3m)

Senior Director

Intake 
Coordinator 

(in 3m)

FaCE

Positions
Family Navigator 

(in 6m)

Data Manager

Center Director 
(in 3m)

Senior Director

Intake 
Coordinator 

(in 3m)
FaCE Positions

Family Navigator 
(in 3m)

Data Manager

Center Director

• Information and referral 
only

• Opens Summer 2025

• Limited capacity for 
onsite community 
services

• Opens Summer 2025

• Coordinated and 
responsive onsite 
community services

• Opens Spring 2025

All options include subcontract with Whole Child Leon for pediatric behavioral health navigation 
and at least one early childhood comprehensive screening.



Macon and Griffin Heights 

Current Staffing

$53,616

Requested Staffing

$107,232

Senior 
Director

.5 FaCE

Macon

.5 FaCE

Griffin Heights

Data Manager

• Reduced impact
• Disjointed connections

• Increased impact 
• Stronger connections
• Better able to manage expectations

Senior Director

1.0 FaCE

Macon

1.0 FaCE

Griffin Heights

Data Manager



Direct Project Leadership & Support 

Direct Project Leadership

$144,000

Senior 
Director

Data 
Manager

• Focus is standing up processes and 
procedures, developing training and 
onboarding new team members, data 
and evaluation planning, replication 
and practice improvement.

• Cost spread across each center, as it 
opens, reducing the cost per center 
with expansion.



Recommendation

Cross Creek Full Model Implementation $435,825

Fort Braden Full Model Implementation $419,006

Macon & Griffin Heights Requested Staffing $107,232

Direct Project Leadership & Support $144,000

Total Cost: $1,106,063

Carry-Forward: $335,464

Total Request: $770,559

This recommendation includes subcontract with Whole Child Leon for pediatric behavioral health navigation, at least one early  childhood 
comprehensive screening, and modest funds available at each FRC to support additional programming and direct client assistance.



Thank You


