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Cross Creek opened
Monday, August 26, 2024

Community 150 236
Engagement/Neighbors

Members (10 per month) 40 31
Parent and Community 18 20

Advisory Council
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NEW RETURNING NEW OUTREACH & FACC
NEIGHBORS NEIGHEORS MEMBERS REFERRAL MEMBERS

43 6 31 19 20

Resources Meighbors Received Warm Referrals Submitted

Job Assistance % Healthcare 3 ELC 4

Counsaling % || School Enroliment Asst. (| 5 N Legal Aid of North FL 2

Housing Resources | 15 Afterschool Care Asst. | 8 8 | eon County Schools 1

ELC 10 Early Steps 3 Dasis Center 8

Computer Lab 3 Whiole Child -] Disc Village 1

Legal Asst. 2§ Substance Misuse Asst. | 1 Express Professionals a
Healthy Start 2 Care Essentials Wall 1

Outreach Activities

& Community Outreach Meetings
10 Provider Connection Meetings
i) Center Tours

10 Community Events & Workshops (onsite/offsita)

Community Engagement Cross Creek
Drop-in/ Neighbors Member Families f
Actual Goal Actual  Goal Actual Goal

236 150 31 40 20 18




Service

Providers

o Cross Creek FortBraden Periodic Warm
Organization :
Onsite Onsite Onsite  Referral
211 Big Bana v
211 Help Me Grow v
Apalachee Center v
Ares Agency on Aging for 7
Narth Flarida
Ares Health Education
Center ¥
Big Band Minority v
Chamber of Commerce
Borg CHC v
Boys end Girle Club of v
the Big Bend
Brehon Farnily Service v
Capital Area Community v
Action Agency
Capital Area Healthy ¢
Stert Coalition
Capital Area Healthy »
Stert Coglition
Capital City Youth
Senvices ¥
Carear Source Canter v
CHS Early Steps v
CHS Healthy Stan v
City of Tallahassee v
Council on tha Status of v
Bays and Men
Degartment of Childran v
and Family

Feriodic
Onsite

Cross Creek Fort Braden
Onsite Onsite

Organization

DISC Village

Early Learning Caoalithon
of the Big Bend

ECGHO Qutreach
Ministries

Faith Affects

Florida Ak University,
College of Social Work
Florica State Alliance of
YMICAs Stal

Greater Tallahassee
Chamber of Commerce
Healing Haams Music
Thierapy

Legal Service of NFL v

Warm
Referral

Leian County Schaals

Leon County Sherritf's.

CHtice

Neighbarhood Medical

Center

Cmega Larnp Lighters

Renound & Recavery

[FSL)

Second Harvest w

5G Mental Healih
Counseling
Tallahassas Memorial
HealthCare
Tallahasses Lirban
League

The Oasis Cenber

Tips for Parents

UF/IFAS E~tension
Family Mutrition Program

United Partmers for

Human Services

Vel Cenler o

Vihiode Child Laon L'

LS



CHS Family Resource Center — Support System Flow Chart

Vanessa Williams recently learned of the Family Resource Center located in her community. She has recently moved to the
area and needs afterschool assistance, dental for her oldest son and career/job assistance.

ﬁVIs. Williams is greeted by Ms. Jaii, Intake Coordinator, upon arrival. Her families need of food i\

what brought her to the center.
/ - ] \ The FRC program and services are discussed, and together, they fill out an intake/referral form. After
The Williams Family a deeper conversation, Ms. Williams expresses two of her children are havingtooth aches, she is
unable to find a job because she doesn’t have gfterschool childcare. She is having trouble with her 8-
Single mom, Vanessa with 4 —_— year-old and is interested in parenting classes. Ms. Jaii explains that Mr. Josh, the Navigator, will
children, Terrance (8), Janice contact Ms. Williams via phone call within 24-48 hours and give her contact information if she should
(6), Baily (3) and Makayla (3 need something before then.
months)
\ / Together, they go to the food pantry before Ms. Williams leaves.

K Ms. Jaii sends Mr. Josh referral form. /

4 )

Mr. Josh, the Navigator, reviewed the in-take form Ms. Dee, Family and Community Engagement
and called Ms. Williams to introduce himself. Coordinator, calls Ms. Williams and signs her children,
> Terrance and Janice, for afterschool services, gives herthe
He asks if she would like dental appointments for all Parenting class schedule and topics, and provides a warm
family members. He makes dental appointments for hand-off to Ms. Brigitte at the Career Services Center to
the following week. \ explore employment options. /
He informs her that Ms. Dee, the Family and - y ~N Ms. Jaii, Intake Coordinator,
Community Engagement Coordinator, will contact ) . . follows up with the Williams
. Mr. Josh, Navigator, and Ms. Dee, Family and Community .
her shortly to connect her with afterschool g - Family a week later to see how
. . I Engagement Coordinator, report back to Ms. Jaii, Intake _— . .
assistance, Career support, and Parenting classes. . " things are going and to let her
Coordinator, with an update. .
S ) know about the upcoming
STEM/Family night.

- J




Cross Creek

Full Model

Current Staffing Implementation

$321,182 $367,003 $435,825

Senior Senior Senior
Data Director SEiE Director e Director
| Manager | |
Center Center Center
Director Director Director

I
FaCE PT Intake FaCE PT Family
Position Coordinator Positions Navigator

|
| | |
Intake FaCE Family
Coordinator, Positions Navigator

 Coordinated and

* Information and referral
only responsive onsite

community services

All options include subcontract with Whole Child Leon for pediatric behavioral health navigation.



Expand services into the Fort Braden is ready for a
Fort Braden Community Family Resource Center

32310 Readiness by Dimension

Capacity

Enthusiasm
Need

Motivation

Resources
Accessibility

Support

:ngagement

Awareness s




Fort Braden

Minimum Full Model

Staffing Implementation

$323,103 $363,426 $419,006

Data Manager —l Data Manager 41 Data Manager —|
(in 3m) (in3m)

| ] l
| | 1 | | |
Intake FaCE ) ) Intake : :
FaCE Position Coordinator - Family Navigator Coordinator FaCE Positions Fam"(Y N3a"')gat°’
(in 3m) Positions (in 6m) (in 3m) in3m

 Information and referral

Center Director Center Director

Coordinated and
responsive onsite

only
 Opens Summer 2025 community services

Opens Spring 2025

All options include subcontract with Whole Child Leon for pediatric behavioral health navigation
and at least one early childhood comprehensive screening.



Macon and Griffin Heights

Current Staffing Requested Staffing

$53,616 $107,232

Senlor Senior Directo
Director

| | I |
.5 FaCE .5 FaCE 1.0 FaCE 1.0 FaCE
Macon Griffin Heights Macon Griffin Heights

* Reduced impact Increased impact
* Disjointed connections Stronger connections
Better able to manage expectations




I
Direct Project Leadership & Support

Direct Project Leadership

$144,000

: Focusis standing up processes and
Sen [o]g procedures, developing training and
Director onboarding new team members, data
and evaluation planning, replication
and practice improvement.

Data Cost spread across each center, as it
opens, reducing the cost per center

Manager with expansion.




Recommendation

Cross Creek Full Model Implementation S435,825
Fort Braden Full Model Implementation $419,006
Macon & Griffin Heights Requested Staffing $107,232
Direct Project Leadership & Support $144,000

Total Cost: $1,106,063
Carry-Forward: $335,464

Total Request: $770,559

This recommendation includes subcontract with Whole Child Leon for pediatric behavioral health navigation, at least one early childhood
comprehensive screening, and modest funds available at each FRC to support additional programming and direct client assistance.
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