MEETING: | Governing Council Workshop

c s e DATE & TIME: | Thursday, October 10, 2024, 4:00 p.m.

‘:"::".‘:i{.l e Fids Tt LOCATION: | CSC Leon Office, 2002 Old St. Augustine Rd., A-50, TLH, FL 32301

YOUTUBE: | *video time stamps are included below next to each agenda item
https://www.youtube.com/watch?v=esGWrp9nqg2s

Members Present: Staff Present:

e  Mr. Terrance Watts, Vice-Chair, DCF Appointee (Virtual) e Cecka Rose Green, Executive Director

e Mr. Paul Mitchell, Treasurer, Community Member *  Holly McPhail, Director of Special Projects
e Atty. Carolyn Cummings, Chair, Leon County BOCC e  Prisha Malone, Lead Performance Partner
e  Mr. Rocky Hanna, Superintendent, LCS *  Amy Grissom, Performance Partner

e Brent Johnson, Community Member e Shalunda Turo, Operations Specialist

Simone Marstiller, Community Member

Mark O’Bryant, Community Member CHS Staff Present:

e Tiffany Martin, Regional Executive Director

Members Absent: e  Kim Sineath, FRC Senior Director
e Mr. Darryl Jones, Chair, School Board Member, LCS * Anna Kay Hutchison, Director of Community Impact
e Judge Barbara Hobbs, Second Judicial Circuit e Tara Hormell, Senior Vice President, Operations

AGENDA & ACTION:

Call to Order — The meeting was called to order at 4:07 p.m. by Treasurer Mitchell. (*5:20)
Roll Call (See attendance above) (*5:43)

Approval of Agenda — (*6:40) Treasurer Mitchell moved; Comm. Cummings seconded. Adopted by consensus.

V. Family Resource Center Implementation Report & Expansion — (*7:06) Representatives from Children’s Home Society
presented the draft implementation report and expansion recommendation for consideration at the next Governing
Council Meeting on October 16.
V. Youth Development / Year Round Out of School Time (OST) 2025-2026 Investment -- (¥*2:12:30) Ms. McPhail presented a
draft statement of work, coupled with questions for the procurement design and staff recommendations.
VI. Next Meeting Date and Agenda Items (*3:00:39)
A. Wednesday, October 16, 2024, 4:00 p.m.
i. Election of Officers
ii. Bylaws Revisions
iii. Executive Director Review Process
iv. Programming Update: SIPS, Summer, FRCs, and OST
VII. Committee Member Comments — (*3:02:27) Treasurer Mitchell provided comments.
VIII. Adjournment: 7:05 p.m. (*3:02:58)
NEXT MEETINGS

»  Governing Council Annual Meeting — Wednesday, October 16, 2024, 4:00 p.m., CSC Leon Office



https://www.youtube.com/watch?v=esGWrp9nq2s

