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CSC Leon Youth Development Investment in Out-of-School Time Service Provision 

 

Request: Use identified program funds to invest in year-round out-of-school time, identifying a 

mix of established and emerging programs that can serve children and youth year-round versus 

summer only. 

Rationale: National research shows Out-of-School Time (OST) programs are a proven strategy to 

positively impact youth development. OST Programs include afterschool, before school, 

Saturday school, and summer enrichment programs. These programs provide youth with safe 

environments and supervision, and support academic achievement, reduce health disparities, 

improve personal and social skills associated with positive social behaviors, and mitigate 

summer learning loss. 

For CSC Leon to truly study the impact of these programs on children and youth outcomes, we 

must be able to follow participants year-round and not just during the summer. 

Council Considerations: 

1. How long are service contracts? 

Recommendation: One-year contracts – June 1, 2025-May 31, 2026, with a one-month 

start up allowance starting May 1, and an option to renew for one additional year (June 

1, 2026-May 31, 2027). CSC Leon would then procure for 2027 and 2028.  

 

2. What should the split between year-round and summer-only be? 

Recommendation: 70% of funds directed to programs providing year-round service 

provision; and 30% of funds directed to support summer-only programs.  

 

3. What should the split between established and emerging programs be? 

Recommendation: No split; awards based on scoring criteria only (see below). 

 

4. Which entities are eligible to apply? 

Recommendation:  

o Not-for-profit entities legally authorized to conduct business in the State of 

Florida and must not be under the jurisdiction of the public-school system, nor 

have a religious and/or worship requirement.  

o Previously funded investment partners with a letter of eligibility from CSC Leon.  

o Must not be currently involved in legal action related to similar service delivery, 

nor recently (within the last two years) determined “at fault” in a similar case.     
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5. What is the eligible service population for applicants? 

Recommendation: All proposals must be designed for either an elementary school 

population OR a middle school population AND the curricula and staffing described in the 

proposal should reflect the unique characteristics associated with serving the selected 

population.  

 

6. What are the mandatory proposal elements due at the time of application? What is 

due before contract award is granted? 

Recommendation: All proposals must include evidence for each element described in the 

Statement of Work, Clause B (Items 1-13) and Clause C (items 1-6) at the time of 

application. Before any award is granted, selected entities must also attend mandatory 

training, submit proof of insurance, and provide a data collection, storage and reporting 

policy and procedures manual. 

 

7. Are there mandatory enrichment components that programs must provide? 

Recommendation: Programs must select at least one but no more than two of the pre-

determined enrichment domains AND agree to use the prescribed CSC Leon tool for 

measuring gains specific to that domain. CSC Leon will provide the tools and all related 

training after provider selection and prior to contract award. The domains are S.T.E.A.M., 

Literacy, Health and Wellness, Resiliency and Character Development, and Career and 

Technical Education. 

 

8. What are the child/youth eligibility requirements for participation? 

Recommendation: 60% of participants must reside in target neighborhoods (specific 

census tracts); 100% must consent to share participation details with third-party 

partners (i.e,. Department of Education, Department of Juvenile Justice); no income 

eligibility is required for child/youth participation. 

 

9. What are the data collection requirements? 

Recommendation: All programs are required to use a standardized enrollment and 

consent form; collect daily counts for attendance, meal service and enrichment activities; 

conduct periodic assessments and surveys using prescribed tools; and collect report card 

data from each participant.  

 

10. Are there any disallowable expenses? 

Recommendation: CSC Leon will fund the provision of nutritious meals and snacks. CSC 

Leon will not fund individual program marketing and/or advertising. CSC Leon will not 

fund enrichment activities by service providers who have current or recent legal action 

against them. 
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11. How will proposals be selected? 

Recommendation: CSC Leon will convene an RFP evaluation panel comprised of 

community members and subject-matter experts to evaluate all eligible proposals after 

determining an initial eligibility and responsiveness check. Any proposal that does not 

meet specific criteria or fails to include all requested documents will be deemed 

unresponsive and not move into the evaluation phase. The evaluation panel will use 

uniform scoring criteria (outlined below) and other guidelines provided by the Council 

(e.g., 70/30 split) to make funding recommendations to the Council. The Council retains 

all final decision-making authority. 

 

Proposed Scoring Criteria and Weights 

Category & Description Available 
Points 

Provider Profile: relevant experience, mission alignment and financial 
stability of the primary applicant 

15 

Program Design: detailed description of proposed services in 
alignment with the Statement of Work, including service agreements 
with at least two named partners (one for summer-only applicants)  

35 

Staffing Plan: detailed description of proposed staffing plan in 
alignment with the Statement of Work, including organizational chart, 
position descriptions and professional learning plans.  

25 

Data Collection & Reporting Protocol: Demonstration of ability to 
meet the expectations articulated in the Statement of Work, noting 
that a final policy and procedure manual will be required after 
selection and before contract award 

15 

Proposed Budget: Cost effective budget that does not exceed $2,400 
per unduplicated youth served during the School Year and $2,400 per 
unduplicated youth served during the summer; budgets must identify 
full operational costs for the contract term and demonstrate how the 
proposed funds will supplement and not supplant existing funds. 

25 

Presentation: Mandatory presentation to evaluation panel following 
prescribed guidelines 

Y/N 

Bonus Points: Additional points will be provided to applicants who: 
o attend the in-person informational session (2 points),  
o include the use of certified teachers in their staffing plan (1 

point),  
o include a strategic plan and/or logic model with evidence on 

how it guides service delivery (1 point), and  
o provide a video testimony from a recent service recipient (1 

point).  

5 

Total Possible Points 120 
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12. What is the timeline for the procurement? 

Recommendation: Each specific activity associated with RFP and its corresponding date 

is provided below. 

RFP ACTIVITY  DATE  

Release Funding Announcement    October 25, 2024 

In-person Informational Session  October 30, 2024 

Capacity Building Trainings  
November 15, 2024 

December 11, 2024 

Q&A Submission Deadline    December 13, 2024 

Q&A Response Posting    December 20, 2024 

Application Technical Assistance “Open Office Hours” January 9-10, 2025 

Proposal Deadline    January 17, 2025 

Mandatory Provider Presentations for all Responsive Proposals February 4-7, 2025 

Evaluation Panel Open Meeting to Discuss Scores and Make 

Award Recommendations   

February 20, 2025 

Governing Council Public Meeting to Issue Final Award 

Determinations 

March 6, 2025 

Summer Camp and Family Expo   March 22, 2025 

Contract Start Date   May 1, 2025 
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ATTACHMENT 1: STATEMENT OF WORK 
 
A. Background/Rationale   
 
CSC Leon is committed to making high-quality youth development programs available, accessible and 
affordable. National research shows Out-of-School Time (OST) programs are a proven strategy to 
positively impact youth development. OST Programs include afterschool, before school, Saturday school, 
and summer enrichment programs. These programs provide youth with safe environments and 
supervision, as well as support academic achievement, reduce health disparities, improve personal and 
social skills associated with positive social behaviors, and mitigate summer learning loss.  
 
Furthermore, the Leon County Gap Analysis Report (2022) identified affordable and accessible summer 
and afterschool programming as an opportunity to positively impact the following community 
indicators:  

• 3rd Grade Reading – 54% (2022) 
• 8th Grade Math – 29% (2021) 
• Juvenile Crime – 18.9/1,000 (2020-2021)  

 
For OST programs to be effective at improving these indicators and outcomes, the following program 
features must be present to yield positive results (Results for America, 2024). 
 

• Intentional Curricula with Defined Objectives – Programs are most effective when activities are 
sequenced, hands-on, and focused on skill development. Clear goals guide these activities, and 
administrators set objectives, while content experts handle curriculum development. 
 

• Trained Staff Reflecting the Community – Staff with expertise in relevant fields (STEM, arts) and 
who share cultural backgrounds with participants foster stronger connections, making programs 
more engaging. 
 

• Small Youth-to-Adult Ratios – Ratios of no more than 1:13 support personalized attention and 
mentorship. In larger groups, multiple adults should be present to ensure relationship-building. 
 

• Tailored Program Length and Schedule – The ideal length, dosage, and schedule of the program 
varies across age groups, and should be designed to maximize participation. Programs are 
easiest to access for youth when they run five days a week and go late enough that caregivers 
can pick up younger students after the workday. 
 

• Free Transportation and Snacks – Transportation is a key barrier, so programs should provide 
free rides to and from the site. Offering snacks before activities begins supports engagement. 
 

• Engaging Activities Centering Youth Voice – Programs are able to boost attendance when they 
focus on providing an atmosphere that feels different than the traditional school day in the form 
of interest-based, hands-on learning, such as theater, sports, or experiential activities. 

 
In response, CSC Leon has created a dedicated funding stream for the creation and support of high-
quality, year-round out-of-school time programs. 
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B. OST Program Design  
 
The program must meet the following requirements: 
 

1. Utilize a curriculum with clearly defined objectives and content that includes structured 
activities, experiential learning opportunities and feels different than the traditional school day; 
 

2. Provide accommodations to ensure inclusivity of youth with diverse needs (e.g., children with 
disabilities, autism, etc.); 
 

3. Leverage at least two named partners with clearly articulated service supports (e.g. enrichment 
enhancement, transportation, food delivery, etc.); 
a. Summer only programs are only required to identify one. 
 

4. Measure gains in at least one enrichment component (e.g., STEM, literacy, health, resiliency, 
etc.) using prescribed tools at set intervals; 
 

5. Serve and retain a specific number of unduplicated youth for the program term, prioritizing 
youth who live in priority neighborhoods (i.e., zip codes 32301, 32303, 32304, 32305, and 
32310); 
 

6. Routinely engage parents/caregivers in the course of service provision that includes, at 
minimum, weekly communication, at least three engagement events per year, periodic 
satisfaction surveys, and referrals to CSC Leon Family Resource Centers for additional supports; 
 

7. Operate the program for at least 540 hours during the school year and 240 hours during the 
summer; 
a. Summer only programs are exempt from the school year requirement. 

 
8. Operate the program in a safe and secure location, with access to an automated external 

defibrillator (AED) and first aid kit;  
 

9. Provide transportation services for programs and activities if not collocated at schools; 
 

10. Provide balanced nutrition options in the form of at least one meal per day during the school 
year and two meals per day during the summer; 
 

11. Provide services at no cost; 
a. Registration fees are permitted if very low and well documented on their use. 

 
12. Be a licensed, licensed exempt, or working toward licensure childcare provider registered with 

the Florida Department of Children and Families; and 
 

13. Have a clearly defined staffing plan that meets the requirements described below.  
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C. Staffing Plan  
 
The program must employ, contract or otherwise hire the following: 

1. A primary, full-time program manager with a detailed position description highlighting the 
required competencies and experience to successfully manage the program; 
 

2. A primary, at least half-time data specialist with a detailed position description highlighting the 
required competencies and experience to successfully collect and report data at the prescribed 
intervals; and 
 

3. At least one full-time, or equivalent of full-time, youth development specialist (e.g., teacher, 
camp counselor, etc.) for every 13 youth contracted to serve with a position description 
highlighting the required competencies and experience to successfully engage and lead youth in 
age-appropriate activities 

a. The minimum age for all staff is 18 years old. 
b. Staff to student ratios must be appropriately reduced if serving youth with special needs 

or very young children (k-2 grades).  
 
The program must also provide, implement and maintain a robust staff development plan. 
 

4. All staff must receive at least ten (10) hours of pre-service professional development on safety 
regulations, emergency procedures and communication, behavior management techniques, 
child abuse prevention, mandated reporting, appropriate staff and youth behavior, data 
collection, confidentiality and data sharing, and specific procedures for supervision. 

a. Staff who received similar training within the past six months of the contract start date 
and can produce documentation of training are exempt from this requirement.  
 

5. All staff must receive earn at least 30 hours of additional professional development throughout 
the course of the contract term on topics directly related to their position. 

a. The program has access to the Florida Afterschool Learning Academy at no cost. 
Suggested topics include Youth Program Quality Assessment (YPQA) implementation, 
trauma-informed and trauma-responsive school culture, special needs youth service 
sensitivities and competencies, social emotional development, Youth Voice, youth well-
being, youth culture, youth learning, quality improvement, data management and 
analysis, program development and planning, project management, executive 
leadership, capacity building, strategic planning, food handling, and program 
sustainability. 

b. Summer only programs are exempt from this requirement but are strongly encouraged 
to offer some additional professional development. 
 

6. The program must have at least two staff CPR certified per site with at least one CPR certified 
staff on location whenever youth are present. 
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D. Data Collection and Assessment Tool Requirements  
 
The program must provide, implement and follow policies and procedures related to the collection, 
storage and reporting of participant and program level data into the CSC Leon Services and Activities 
Management Information System (SAMIS). These policies and procedures should include the use of 
standardized forms and digital tools as described below to ensure consistent, accurate data.  The 
policies and procedures should also address the secure storage of both paper files and digital files, and 
the associated timelines for transferring data from collection tools to storage tools. 
 

1. Enrollment Form: Basic demographic and household details including age, grade, race, gender, 
zip code, school, and express permission to share personally identifiable information (PII) with 
CSC Leon, collected at enrollment. 

a. The signed form must be maintained by the program at the site. 
 

2. Parental Consent Form: Express permission to share program participation with Leon County 
Schools and the Department of Juvenile Justice to determine aggregate impact 

a. Consent must be collected at enrollment or first day of participation. 
b. The signed form must be scanned and uploaded into SAMIS. 

 
3. Units of Service: Daily counts for program attendance, meal service and bonus enrichment 

activities.  
 

4. Enrichment Assessments: CSC Leon approved tools to measure specific enrichment gains 
administered at first day of participation (baseline) and then again at prescribed intervals based 
on program type (i.e., year-round or summer only).  
 

5. Student Report Cards: Student grades for core subjects, attendance and discipline records 
collected four times per year (October, December, March, and May). 

a. Summer only programs are exempt from this requirement. 
 

6. Parent/Caregiver Satisfaction Survey: Anonymous CSC Leon approved tool to identify program 
strengths and areas for improvement; administered at prescribed intervals based on program 
type (i.e., year-round or summer only). 
 

7. Closure Form: Date and reason for the discontinuation of services for an individual. 
 
E. Performance Indicators  
 
The program is required to meet the following process measures and outcomes. These are calculated 
using the data input into SAMIS and monitored regularly. If the program is not on track to meet the 
stated goals, CSC Leon may implement corrective coaching and increased monitoring. If CSC Leon 
determines the stated goals will not be met, CSC Leon reserves the option to reduce funding and/or 
terminate contractual agreements. 
 
Process Measures 
The following goal statements relate to specific outputs expected from adhering to the data collection 
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requirements. Note, summer only programs are exempt from items 5-10 and 12. 
 

1. Enrollment: 100% of program participants’ parents/caregivers will complete the Enrollment 
Form. 

a. This is a mandatory requirement for any child/youth to receive services using CSC Leon 
funds. 
 

2. Consent: 100% of program participants’ parents/caregivers will complete the Parental Consent 
Form. 

a. This is a mandatory requirement for any child/youth to receive services using CSC Leon 
funds. 
 

3. Baseline: 95% of program participants will complete a CSC Leon approved assessment to 
establish specific enrichment baseline within seven (7) days of first program participation. 
 

4. Baseline +1: 80% of program participants who enroll on or before June 30 will complete the 
“baseline+1” enrichment assessment by August 1, 2025.  
 

5. Baseline +2: 80% of program participants who enroll on or before September 30 will complete 
the “baseline+2” enrichment assessment by December 15, 2025. 
 

6. Baseline +3: 80% of program participants who enroll on or before February 28 will complete the 
“baseline+3” enrichment assessment by May 15, 2026. 
 

7. Q1 Report Card: 85% of program participants who enroll on or before August 30 will provide a 
copy of their first nine weeks report card to the program within 10 business days of the report 
card being issued.  
 

8. Q2 Report Card: 85% of program participants who enroll on or before October 30 will provide a 
copy of their second nine weeks report card to the program within 10 business days of the 
report card being issued.  
 

9. Q3 Report Card: 85% of program participants who enroll on or before January 30 will provide a 
copy of their third nine weeks report card to the program within 10 business days of the report 
card being issued.  
 

10. Q4 Report Card: 85% of program participants who enroll on or before March 30 will provide a 
copy of their last nine weeks report card to the program within 10 business days of the report 
card being issued.  
 

11. Program Attendance A: 70% of program participants will attend at least 80% of the program 
delivery days during the summer. 
 

12. Program Attendance B: 75% of program participants will attend at least 80% of the program 
delivery days during the most recent semester (i.e., Fall or Spring). 
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13. Response Rate: The program will earn a 60% or higher response rate to the most recently 
administered Parent/Caregiver Satisfaction Survey. 

a. Response rate is determined by the number of completed surveys received compared to 
the number of families served in the reporting period. The survey is administered 
electronically on or before July 15, December 15 and May 15.   

 
 
 
Outcomes 
The following goal statements relate to specific impact expected from administering a high-quality 
program. Note, summer only programs are exempt from items 14-18. 
 

14. Program Retention A: 80% of program participants who enrolled during the summer will 
transition to the School Year program.  
 

15. Program Retention B: 80% of program participants who are enrolled at the beginning of the 
semester are still enrolled at the end of the semester. 
 

16. School Attendance: 90% of program participants will have less than 8 days absent from school 
during the most recent semester. 
 

17. School Behavior: 90% of program participants will have zero discipline incidents at school during 
the most recent semester.  
 

18. School Coursework: 80% of students will have passing grades in all core subjects at school 
(Math, ELA, Science, Social Studies or its equivalent) during the most recent semester. 

a. Passing grades are C and above (or E/S for lower grades). 
 

19. Enrichment Gains: 80% of program participants will show gains using the required CSC Leon-
approved enrichment assessment tool between baseline and the most recent administration. 
 

20. Justice Involved: 95% of program participants 10 years of age or older will not be justice 
involved since program enrollment (i.e. not arrested). 
 

21. Family Satisfaction: 90% of program participants’ parents/caregivers report overall satisfaction 
(satisfied or very satisfied) with the program. 

 
 
F. Reporting Requirements  
 
The program is required to submit regular reports through standardized templates available in SAMIS 
and on the Partner Resources page on the CSC Leon website. Note, summer only programs are exempt 
from items 15-18. 
 

1. Weekly Attendance/Units of Service: The program will enter daily participation, meal counts 
and other unique service activities into the SAMIS Delivery (or Attendance) module within two 
business days after the conclusion of the last day of the previous week. Units of service are used 
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to determine certain performance indicators and funding disbursements. 
 

2. Monthly Financial Report: The program will track expenditures by budget line in the SAMIS 
Fiscal module and ensure all expenditures are recorded by the 10th of each month. The program 
will maintain receipts for each expense at the program site(s) and make them available for 
review by CSC Leon within 24 hours upon request. 
 

3. Summer Narrative: The program will submit an implementation report describing service 
delivery, staff development, budget management and program administration for the summer 
term in the SAMIS Delivery module by August 15, 2025. The report will also include aggregate 
results for program outcomes noting preliminary analyses, key observations, and interpretation 
of findings. 
 

4. Fall Narrative: The program will submit an implementation report describing service delivery, 
staff development, budget management and program administration for the Fall term in the 
SAMIS Delivery module by January 15, 2026. The report will also include aggregate results for 
program outcomes noting preliminary analyses, key observations, and interpretation of findings. 
 

5. Renewal Eligibility Request: For programs eligible to renew for the next year, the program will 
provide a detailed budget request, program design update and staffing plan in the SAMIS Grants 
module on or before February 28, 2026.  
 

6. Spring Report: The program will submit an implementation report describing service delivery, 
staff development, budget management and program administration for the Spring term in the 
SAMIS Delivery module by June 15, 2026. The report will also include aggregate results for 
program outcomes noting preliminary analyses, key observations, and interpretation of findings. 
 

7. Unspent Funds: Any funds not expended in accordance to the contract terms must be returned 
no later than 90-days following completion of program services to avoid fines or exclusion from 
future funding opportunities. 
 

 
G. Additional Requirements  
 

1. Site Visits: CSC Leon will conduct regular monitoring and quality site visits throughout the 
contract period. During these prearranged visits, a CSC Leon team member will request access 
to specific items that may include personnel files for all CSC Leon-funded staff (paid and 
volunteers) including completed background checks, organizational policies, program files, 
insurance certificates, back-up of expenditures, payroll, etc. A checklist of required items will be 
provided at least 24 hours in advance of a scheduled visit. 
 

2. Mandatory Training: CSC Leon will host mandatory pre-award contract training for the program 
and key staff members. The dates will be announced at least four weeks in advance. Trainings 
will be held in-person at the CSC Leon administrative offices unless otherwise stated. 
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3. Youth Expo: All CSC Leon funded programs are required to participate in the Youth Expo in 
March 2025, ensuring at least 50% of the CSC Leon funded slots for summer are available at the 
time of the event.  
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