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Standards 
of Quality
Family Resource Centers operate under 

the National Family Support Network’s 

Standards of Quality​. Foundational 

standards ensure all families meet basic 

needs; high-quality standards ensure 

aspirational goals for deeper impact​.



Community 
Readiness
Capacity, Motivation, Resources, 

Support, Engagement and, Awareness 



Challenges & Solutions

Staff Recruitment: 

• Implement creative 
recruitment strategies. 
including enhanced job 
postings. Targeted outreach 
to professional and 
community networks, as 
well as partnerships with 
local workforce 
development programs.

Family Engagement: 

• Increase outreach efforts 
needed to promote deeper 
engagement including 
converting the Family and 
Community Engagement 
Coordinator positions to 
full-time

• Add new services based on 
neighborhood needs. 
particularly in youth 
development and family 
strengthening.

Subcontractor Coordination: 

• Utilize the readiness 
assessment data for each 
targeted neighborhood to 
align service provision and 
expansion of service 
providers. 

• CHS Leadership is 
committed to makings 
strategic introductions to 
community provider 
leadership.



Incubator Creation 
& Status Update



Program Success & Milestones 



https://www.wctv.tv/2024/10/07/t
ake-that-little-step-new-family-
resource-center-providing-support-
big-bend-families-need/

Presentation with media outline

https://www.wctv.tv/2024/10/07/take-that-little-step-new-family-resource-center-providing-support-big-bend-families-need/
https://www.wctv.tv/2024/10/07/take-that-little-step-new-family-resource-center-providing-support-big-bend-families-need/
https://www.wctv.tv/2024/10/07/take-that-little-step-new-family-resource-center-providing-support-big-bend-families-need/
https://www.wctv.tv/2024/10/07/take-that-little-step-new-family-resource-center-providing-support-big-bend-families-need/
https://www.wctv.tv/2024/10/07/take-that-little-step-new-family-resource-center-providing-support-big-bend-families-need/


Focus  Areas:
Connect with 4 
communities: 

Cross Creek, Fort 
Braden, Griffin 

Heights and Macon 
and assess their 
"neighborhood 

readiness" for an 
FRC.

Create an 
“incubator” 

FRC as the first 
FRC collocated 
the CSC Leon 

Administrative 
Office in Cross 

Creek

• Incubator space page 7

• Coaching & consultation: NFSN page 37

• Complete neighborhood readiness 
assessments page 43

• Establish data protocols page 31

• Secure service providers page 40

• Propose expansion page 60

Contract goals:



Incubator Creation & 
Status Update

The FRC team conducted neighborhood 
readiness assessments during community 
events and through direct engagement (e.g., 
door-to-door). As of September 30, the team 
received input from 193 families on their desire 
to have a local FRC and the specific services 
they want offered at such a center should it be 
established. 



Incubator Creation & 
Status Update

• Cross Creek Advisory Board

• FRC Services

• Events and Families Served

• Drop-Ins

• Members



Incubator Creation & Status Update
Strategic Recommendations

Increase 
Awareness 
and Education

01
Enhance 
Integration 
and 
Accessibility

02
Build 
Community 
Trust

03
Facilitate 
Engagement

04



Neighborhood Engagement 
Strategy



Neighborhood 
Engagement Strategy

Prioritize Fort Braden

Address transportation barriers

Expand Cross Creek service delivery

Engage local leaders

Continue Outreach and Education



Service Providers & 
Community Partners



Service Providers & 
Community Partners

Collaboration with Local Service Providers: The success of 
FRCs relies on strong partnerships with local service 
providers such as healthcare organizations, educational 
institutions, and nonprofit agencies. By working closely 
with these partners, FRCs can ensure that families have 
access to a broad range of services, including mental health 
support, childcare, and job training, which address the 
community's most pressing needs.

Service Gaps and Provider Capacity: The assessment 
revealed significant gaps in essential services, particularly in 
mental health and affordable childcare. Many service 
providers in the area have limited capacity to meet the 
growing demand, underscoring the need for FRCs to both 
expand access to existing services and bring new providers 
into the community. This will help ensure comprehensive 
support for families, especially in underserved 
neighborhoods



Expansion Readiness



Expansion 
Readiness

• Enhance service provision and outreach in the Cross 
Creek Community 

• Initiate services in the Ft. Braden Community

• Advance Readiness and continue outreach in Macon 
and Griffin Heights Communities 



Enhance service provision and 
outreach in the Cross Creek 
Community.

• Community Education

• Engagement of Local 
Leadership 

• Expansion of services 

• Community Engagement 



Expand services into the 

Fort Braden Community 

Resources
Accessibility

Enthusiasm
Need

Fort Braden is ready for a 
Family Resource Center 



Advance Readiness 
and continue 

outreach in Macon 
and Griffin Heights 

Communities 



CHS is proposing Phase 2 as a 9-month 
implementation with additional funds 
to:
• Expand service provision at the 

Cross Creek FRC,
• Establish the Fort Braden FRC, and
• Support continued outreach and 

engagement in the Griffin Heights 
and Macon neighborhoods. 

Budget



Future Casting



Strategic Objectives (2025 – 2028)

Strengthen Existing 
Centers

• Expand the Cross Creek 
(32301) center, enhancing 
mental health, job readiness, 
and early childhood 
programs to serve 300 
families by 2026.

• Develop Fort Braden (32310) 
into a leading community 
hub, doubling its capacity 
and introducing advanced 
parenting and mental health 
services by mid-2025.

Establish New Centers

• Launch FRCs in Griffin 
Heights (32304) and Macon 
(32303) by 2025, providing 
critical educational, mental 
health, and family support 
services.

• Create satellite offices in key 
underserved areas to ensure 
complete geographic 
coverage by 2026.

Vision for Growth

• Conduct a comprehensive 
visioning process in late 2025 
to identify the next key areas 
for FRC expansion. This 
process will use community 
feedback. demographic data, 
and service utilization trends 
to guide the development of 
new centers by 2028.

Enhance Community 
Partnerships

• Build robust community 
partnerships to drive service 
delivery, with a focus on early 
childhood and parenting 
workshops, academic 
support, and workforce 
development.

• Serve as a hub for 
neighborhood engagement 
and identity, providing a 
place for neighbors to work 
together to improve their 
community.

• Foster deep community 
ownership of FRCs through 
Parent Advisory Councils and 
local leadership 
development initiatives.



Thank You
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