
Children’s Services Council of Leon County (CSC Leon) 
Finance and Budget Committee Meeting 

Thursday, October 3, 2024 | 5:15 p.m. 
CSC Leon Office, 2002 Old St. Augustine Road, Suite A-50, Tallahassee, FL 32301 

Members of the public can view the meeting via live stream, when available, on this YouTube 
channel: https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ. 

AGENDA 

I. Call to Order
II. Roll Call
III. Approval of Agenda
IV. General Public Comment
V. Review of Financial Reports/Request for Variance Summary*
VI. Action Discussion/Recommendation on Scientiae Summer 2023 Unspent Funds*
VII. Program Investments and Supports*
VIII. Next Meeting Date

A. Thursday, December 5, at 5:00 p.m.
IX. Next Meeting Agenda
X. Committee Member Comments
XI. Adjournment
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Jul 31, 24

ASSETS
Current Assets

Checking/Savings
1001 · Operating 1,748,497.40
1002 · Money Market Account 275,077.60
1003 · FL Class

Catastrophe 152,986.23
Contingency 611,944.89
General 2,844,606.68
Program 6,436,666.31

Total 1003 · FL Class 10,046,204.11

1011 · Bill.com Money Out Clearing 634,285.67

Total Checking/Savings 12,704,064.78

Total Current Assets 12,704,064.78

Other Assets
1300 · Security Deposits 6,222.50

Total Other Assets 6,222.50

TOTAL ASSETS 12,710,287.28

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 2,578.19

Other Current Liabilities 3,376.99

Total Current Liabilities 5,955.18

Total Liabilities 5,955.18

Equity
3200 · Unrestricted Net Assets 8,571,112.41
Net Income 4,133,219.69

Total Equity 12,704,332.10

TOTAL LIABILITIES & EQUITY 12,710,287.28

Children's Services Council of Leon County
Balance Sheet
As of July 31, 2024
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Oct '23 - Jul 24 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 ꞏ Ad Valorem Proceeds 7,770,726.78 7,639,186.00 131,540.78 101.7%
4100 ꞏ Interest 377,448.25 152,784.00 224,664.25 247.0%

Total Income 8,148,175.03 7,791,970.00 356,205.03 104.6%

Expense
5010 ꞏ Compensation /Employee Benefits

5010.10 ꞏ Health Insurance 103,916.03 120,274.00 -16,357.97 86.4%
5010.20 ꞏ Life Insurance 0.00 4,000.00 -4,000.00 0.0%
5010.30 ꞏ Payroll taxes 25,300.30 30,788.00 -5,487.70 82.2%
5010.40 ꞏ Retirement Contribution 68,002.60 72,615.00 -4,612.40 93.6%
5010.50 ꞏ Salaries 325,749.28 402,460.00 -76,710.72 80.9%

Total 5010 ꞏ Compensation /Employee Benefits 522,968.21 630,137.00 -107,168.79 83.0%

5020 ꞏ Contractual Services - Staffing
5020.10 ꞏ Accounting Fees 14,025.00 20,000.00 -5,975.00 70.1%
5020.20 ꞏ General Counsel (1099-MISC) 28,220.75 75,000.00 -46,779.25 37.6%
5020.30 ꞏ Staffing Services 75,331.00 199,000.00 -123,669.00 37.9%

Total 5020 ꞏ Contractual Services - Staffing 117,576.75 294,000.00 -176,423.25 40.0%

5030 ꞏ Contractual Services (Other)
5030.10 ꞏ Independent Audit 19,500.00 19,500.00 0.00 100.0%
5030.20 ꞏ Payroll processing 3,739.05 4,000.00 -260.95 93.5%
5030.30 ꞏ Disbursement/Payment Processing 0.00 2,500.00 -2,500.00 0.0%

Total 5030 ꞏ Contractual Services (Other) 23,239.05 26,000.00 -2,760.95 89.4%

5040 ꞏ Collection Expenses
5040.10 ꞏ Ad Valorem Collection Fees 155,231.95 153,000.00 2,231.95 101.5%
5040.20 ꞏ TRIM advertisement fees 597.46 2,000.00 -1,402.54 29.9%
5040.30 ꞏ Special District fee 175.00 200.00 -25.00 87.5%

Total 5040 ꞏ Collection Expenses 156,004.41 155,200.00 804.41 100.5%

5050 ꞏ Communications
5050.10 ꞏ Cell phones 1,499.70 2,500.00 -1,000.30 60.0%
5050.20 ꞏ Internet/VOIP 2,461.00 3,000.00 -539.00 82.0%
5050.30 ꞏ Virtual Platform 799.50 800.00 -0.50 99.9%

Total 5050 ꞏ Communications 4,760.20 6,300.00 -1,539.80 75.6%

5060 ꞏ Dues 21,265.00 22,200.00 -935.00 95.8%
5070 ꞏ Information Technology

5070.10 ꞏ Computers 0.00 5,000.00 -5,000.00 0.0%
5070.20 ꞏ Equipment rental 20,222.47 23,446.00 -3,223.53 86.3%
5070.30 ꞏ Website maintenance 0.00 1,500.00 -1,500.00 0.0%
5070.40 ꞏ Software 2,987.04 3,200.00 -212.96 93.3%
5070.50 ꞏ Managed IT 7,674.39 6,670.00 1,004.39 115.1%

Total 5070 ꞏ Information Technology 30,883.90 39,816.00 -8,932.10 77.6%

5080 ꞏ Insurance-Liab., D&O, WC, Cyber 17,452.01 20,000.00 -2,547.99 87.3%
5090 ꞏ Occupancy

5090.10 ꞏ Rent 64,091.80 76,910.00 -12,818.20 83.3%
5090.20 ꞏ Furniture 359.96 500.00 -140.04 72.0%
5090.30 ꞏ Security System 4,159.20 5,000.00 -840.80 83.2%

Total 5090 ꞏ Occupancy 68,610.96 82,410.00 -13,799.04 83.3%

5100 ꞏ Office Supplies and Support
5100.10 ꞏ Office Supplies 1,189.33 1,200.00 -10.67 99.1%
5100.20 ꞏ Postage and Courier 399.77 750.00 -350.23 53.3%
5100.30 ꞏ Printing and Copying 644.00 1,500.00 -856.00 42.9%
5100.40 ꞏ Shredding 85.00 400.00 -315.00 21.3%

Total 5100 ꞏ Office Supplies and Support 2,318.10 3,850.00 -1,531.90 60.2%

5200 ꞏ Travel
5200.10 ꞏ Registration-Conference/Meeting 1,838.09 5,000.00 -3,161.91 36.8%
5200.20 ꞏ Lodging 2,546.40 10,000.00 -7,453.60 25.5%
5200.30 ꞏ Meals - per diem 326.00 2,000.00 -1,674.00 16.3%
5200.40 ꞏ Transportation - auto rental 1,412.09 2,500.00 -1,087.91 56.5%
5200.50 ꞏ Mileage and talls 149.59 500.00 -350.41 29.9%

Total 5200 ꞏ Travel 6,272.17 20,000.00 -13,727.83 31.4%

5300 ꞏ Miscellanous
5300.10 ꞏ Awards & Recognition 36.95 500.00 -463.05 7.4%
5300.20 ꞏ CSC Awareness 6,118.72 12,000.00 -5,881.28 51.0%
5300.30 ꞏ Other 1,902.17 1,000.00 902.17 190.2%

Total 5300 ꞏ Miscellanous 8,057.84 13,500.00 -5,442.16 59.7%

Children's Services Council of Leon County

Income & Expense Budget vs. Actual
October 2023 through July 2024
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Oct '23 - Jul 24 Budget $ Over Budget % of Budget

5400 ꞏ Program Investments & Supports
Capacity Building & Tech Assist 76,863.14 179,000.00 -102,136.86 42.9%
Community Outreach and Events 35,527.75 32,000.00 3,527.75 111.0%
Early Learning 331,148.53 745,200.00 -414,051.47 44.4%
Family Resource Centers 203,123.66 0.00 203,123.66 100.0%
Family Strengthening/Parent Edu 545,853.72 0.00 545,853.72 100.0%
Family Supports 52,631.50
Funds Available for Program 0.00 508,773.00 -508,773.00 0.0%
Prenatal/Postnatal Support Serv 0.00 3,230,000.00 -3,230,000.00 0.0%

Program research and analysis 17,994.00 30,000.00 -12,006.00 60.0%
Program Software SAMIS 82,000.00 86,000.00 -4,000.00 95.3%
Small Investments for Program S 189,256.76 300,000.00 -110,743.24 63.1%
Summer Enrichment 2024 1,151,622.58 2,382,382.00 -1,230,759.42 48.3%
Youth Mentoring (Youth Violence 596,103.16 0.00 596,103.16 100.0%
5400 ꞏ Program Investments & Supports - Other 344,310.72

Total 5400 ꞏ Program Investments & Supports 3,626,435.52 7,493,355.00 -3,866,919.48 48.4%

5600 ꞏ Unclassifed expenses 352.10

Total Expense 4,606,196.22 8,806,768.00 -4,200,571.78 52.3%

Net Ordinary Income 3,541,978.81 -1,014,798.00 4,556,776.81 -349.0%

Other Income/Expense
Other Income

7000 ꞏ Prior Year carryforward 0.00 8,741,990.00 -8,741,990.00 0.0%

Total Other Income 0.00 8,741,990.00 -8,741,990.00 0.0%

Other Expense
8000 ꞏ Reserved Funds 0.00 763,919.00 -763,919.00 0.0%

Total Other Expense 0.00 763,919.00 -763,919.00 0.0%

Net Other Income 0.00 7,978,071.00 -7,978,071.00 0.0%

Net Income 3,541,978.81 6,963,273.00 -3,421,294.19 50.9%
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Oct 23 Nov 23 Dec 23 Jan 24

Ordinary Income/Expense
Income

4000 ꞏ Ad Valorem Proceeds 1,231.79 1,444,864.61 5,201,326.23 264,498.38
4100 ꞏ Interest 16,015.84 14,320.22 15,149.74 25,260.13

Total Income 17,247.63 1,459,184.83 5,216,475.97 289,758.51

Expense
5010 ꞏ Compensation /Employee Benefits

5010.10 ꞏ Health Insurance 10,622.24 10,576.84 10,182.83 10,182.83
5010.30 ꞏ Payroll taxes 2,216.22 3,324.33 2,216.22 3,139.52
5010.40 ꞏ Retirement Contribution 6,164.94 5,656.38 6,101.48 9,583.33
5010.50 ꞏ Salaries 29,673.06 44,509.59 29,673.06 30,139.22

Total 5010 ꞏ Compensation /Employee Benefits 48,676.46 64,067.14 48,173.59 53,044.90

5020 ꞏ Contractual Services - Staffing
5020.10 ꞏ Accounting Fees 900.00 1,762.50 1,462.50 1,575.00
5020.20 ꞏ General Counsel (1099-MISC) 0.00 4,415.00 4,867.50 0.00
5020.30 ꞏ Staffing Services 0.00 7,600.00 7,080.00 5,000.00

Total 5020 ꞏ Contractual Services - Staffing 900.00 13,777.50 13,410.00 6,575.00

5030 ꞏ Contractual Services (Other)
5030.10 ꞏ Independent Audit 0.00 0.00 0.00 0.00
5030.20 ꞏ Payroll processing 341.25 487.50 325.00 367.25

Total 5030 ꞏ Contractual Services (Other) 341.25 487.50 325.00 367.25

5040 ꞏ Collection Expenses
5040.10 ꞏ Ad Valorem Collection Fees 20.05 29,071.15 104,026.52 5,289.97
5040.20 ꞏ TRIM advertisement fees 584.02 13.44 0.00 0.00
5040.30 ꞏ Special District fee 0.00 0.00 175.00 0.00

Total 5040 ꞏ Collection Expenses 604.07 29,084.59 104,201.52 5,289.97

5050 ꞏ Communications
5050.10 ꞏ Cell phones 213.10 213.10 213.70 0.00
5050.20 ꞏ Internet/VOIP 243.15 243.15 243.14 243.40
5050.30 ꞏ Virtual Platform 0.00 0.00 0.00 0.00

Total 5050 ꞏ Communications 456.25 456.25 456.84 243.40

5060 ꞏ Dues 0.00 300.00 20,000.00 0.00
5070 ꞏ Information Technology

5070.20 ꞏ Equipment rental 7,967.88 1,595.20 1,081.63 1,162.33
5070.40 ꞏ Software 441.72 200.47 295.99 206.00
5070.50 ꞏ Managed IT 350.00 350.00 350.00 770.00

Total 5070 ꞏ Information Technology 8,759.60 2,145.67 1,727.62 2,138.33

5080 ꞏ Insurance-Liab., D&O, WC, Cyber 0.00 16,076.00 0.00 0.00
5090 ꞏ Occupancy

5090.10 ꞏ Rent 6,222.50 6,222.50 6,222.50 6,222.50
5090.20 ꞏ Furniture 0.00 0.00 0.00 0.00
5090.30 ꞏ Security System 410.00 410.00 410.00 410.00

Total 5090 ꞏ Occupancy 6,632.50 6,632.50 6,632.50 6,632.50

5100 ꞏ Office Supplies and Support
5100.10 ꞏ Office Supplies 150.00 305.54 0.00 16.66
5100.20 ꞏ Postage and Courier 10.93 0.00 34.84 0.00
5100.30 ꞏ Printing and Copying 644.00 0.00 0.00 0.00
5100.40 ꞏ Shredding 0.00 0.00 0.00 0.00

Total 5100 ꞏ Office Supplies and Support 804.93 305.54 34.84 16.66

5200 ꞏ Travel
5200.10 ꞏ Registration-Conference/Meeting 0.00 0.00 0.00 90.00
5200.20 ꞏ Lodging 100.83 0.00 0.00 145.73
5200.30 ꞏ Meals - per diem 0.00 0.00 0.00 25.00
5200.40 ꞏ Transportation - auto rental 123.83 38.72 0.00 0.00
5200.50 ꞏ Mileage and talls 0.00 0.00 0.00 129.05

Total 5200 ꞏ Travel 224.66 38.72 0.00 389.78

Children's Services Council of Leon County
Income & Expense Report

October 2023 through July 2024
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Oct 23 Nov 23 Dec 23 Jan 24

5300 ꞏ Miscellanous
5300.10 ꞏ Awards & Recognition 0.00 0.00 0.00 0.00
5300.20 ꞏ CSC Awareness 0.00 0.00 0.00 4,659.85
5300.30 ꞏ Other 163.48 370.57 164.95 185.81

Total 5300 ꞏ Miscellanous 163.48 370.57 164.95 4,845.66

5400 ꞏ Program Investments & Supports
Capacity Building & Tech Assist 4,750.00 0.00 35,000.00 18,556.57
Community Outreach and Events 7,500.00 9,500.00 0.00 0.00
Early Learning 17,250.94 0.00 20,590.93 145,332.80
Family Resource Centers 0.00 0.00 0.00 0.00
Family Strengthening/Parent Edu 0.00 135,554.20 28,804.26 0.00
Family Supports 52,631.50 0.00 0.00 0.00
Program research and analysis 0.00 0.00 0.00 8,997.00
Program Software SAMIS 2,000.00 2,000.00 0.00 0.00
Small Investments for Program S 0.00 27,158.00 15,000.00 20,000.00
Summer Enrichment 2024 47,983.11 0.00 0.00 0.00
Youth Mentoring (Youth Violence 0.00 141,411.93 68,514.93 0.00
5400 ꞏ Program Investments & Supports - Other 266,919.00 199,991.72 0.00 0.00

Total 5400 ꞏ Program Investments & Supports 399,034.55 515,615.85 167,910.12 192,886.37

5600 ꞏ Unclassifed expenses 0.00 0.00 0.00 0.00

Total Expense 466,597.75 649,357.83 363,036.98 272,429.82

Net Ordinary Income -449,350.12 809,827.00 4,853,438.99 17,328.69

Net Income -449,350.12 809,827.00 4,853,438.99 17,328.69
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Feb 24 Mar 24 Apr 24 May 24

Ordinary Income/Expense
Income

4000 ꞏ Ad Valorem Proceeds 217,631.64 133,905.56 234,638.50 93,645.07
4100 ꞏ Interest 26,815.13 57,225.45 55,404.38 57,362.98

Total Income 244,446.77 191,131.01 290,042.88 151,008.05

Expense
5010 ꞏ Compensation /Employee Benefits

5010.10 ꞏ Health Insurance 11,195.45 11,195.45 11,195.45 11,150.05
5010.30 ꞏ Payroll taxes 2,517.66 2,253.46 2,068.77 3,395.49
5010.40 ꞏ Retirement Contribution 6,164.75 6,164.75 6,162.44 5,718.48
5010.50 ꞏ Salaries 30,139.22 30,139.22 30,216.15 45,439.62

Total 5010 ꞏ Compensation /Employee Benefits 50,017.08 49,752.88 49,642.81 65,703.64

5020 ꞏ Contractual Services - Staffing
5020.10 ꞏ Accounting Fees 0.00 3,000.00 1,612.50 0.00
5020.20 ꞏ General Counsel (1099-MISC) 8,652.00 3,871.00 0.00 0.00
5020.30 ꞏ Staffing Services 8,800.00 11,250.00 15,125.00 0.00

Total 5020 ꞏ Contractual Services - Staffing 17,452.00 18,121.00 16,737.50 0.00

5030 ꞏ Contractual Services (Other)
5030.10 ꞏ Independent Audit 0.00 0.00 19,500.00 0.00
5030.20 ꞏ Payroll processing 325.00 325.00 341.25 512.10

Total 5030 ꞏ Contractual Services (Other) 325.00 325.00 19,841.25 512.10

5040 ꞏ Collection Expenses
5040.10 ꞏ Ad Valorem Collection Fees 4,047.92 2,678.11 4,692.77 1,825.76
5040.20 ꞏ TRIM advertisement fees 0.00 0.00 0.00 0.00
5040.30 ꞏ Special District fee 0.00 0.00 0.00 0.00

Total 5040 ꞏ Collection Expenses 4,047.92 2,678.11 4,692.77 1,825.76

5050 ꞏ Communications
5050.10 ꞏ Cell phones 432.40 213.70 213.70 0.00
5050.20 ꞏ Internet/VOIP 243.40 248.98 248.97 248.97
5050.30 ꞏ Virtual Platform 0.00 799.50 0.00 0.00

Total 5050 ꞏ Communications 675.80 1,262.18 462.67 248.97

5060 ꞏ Dues 0.00 520.00 445.00 0.00
5070 ꞏ Information Technology

5070.20 ꞏ Equipment rental 2,468.74 1,169.82 1,189.80 0.00
5070.40 ꞏ Software 213.49 213.49 497.88 206.00
5070.50 ꞏ Managed IT 350.00 350.00 2,100.00 490.00

Total 5070 ꞏ Information Technology 3,032.23 1,733.31 3,787.68 696.00

5080 ꞏ Insurance-Liab., D&O, WC, Cyber 0.00 1,176.01 0.00 200.00
5090 ꞏ Occupancy

5090.10 ꞏ Rent 6,222.50 7,342.58 6,409.18 6,409.18
5090.20 ꞏ Furniture 0.00 0.00 359.96 0.00
5090.30 ꞏ Security System 410.00 410.00 410.00 426.40

Total 5090 ꞏ Occupancy 6,632.50 7,752.58 7,179.14 6,835.58

5100 ꞏ Office Supplies and Support
5100.10 ꞏ Office Supplies 0.00 36.14 452.21 121.46
5100.20 ꞏ Postage and Courier 354.00 0.00 0.00 0.00
5100.30 ꞏ Printing and Copying 0.00 0.00 0.00 0.00
5100.40 ꞏ Shredding 0.00 85.00 0.00 0.00

Total 5100 ꞏ Office Supplies and Support 354.00 121.14 452.21 121.46

5200 ꞏ Travel
5200.10 ꞏ Registration-Conference/Meeting 0.00 0.00 1,225.00 190.00
5200.20 ꞏ Lodging 2,299.84 0.00 0.00 0.00
5200.30 ꞏ Meals - per diem 0.00 301.00 0.00 0.00
5200.40 ꞏ Transportation - auto rental 802.81 0.00 0.00 0.00
5200.50 ꞏ Mileage and talls 20.54 0.00 0.00 0.00

Total 5200 ꞏ Travel 3,123.19 301.00 1,225.00 190.00
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Feb 24 Mar 24 Apr 24 May 24

5300 ꞏ Miscellanous
5300.10 ꞏ Awards & Recognition 0.00 0.00 0.00 0.00
5300.20 ꞏ CSC Awareness 0.00 392.00 0.00 0.00
5300.30 ꞏ Other 172.57 164.95 169.09 168.65

Total 5300 ꞏ Miscellanous 172.57 556.95 169.09 168.65

5400 ꞏ Program Investments & Supports
Capacity Building & Tech Assist 0.00 0.00 18,556.57 0.00
Community Outreach and Events 0.00 3,143.03 8,167.46 112.02
Early Learning 0.00 60,716.68 14,204.28 0.00
Family Resource Centers 0.00 0.00 0.00 0.00
Family Strengthening/Parent Edu 185,572.33 0.00 172,591.60 23,331.33
Family Supports 0.00 0.00 0.00 0.00
Program research and analysis 0.00 0.00 8,997.00 0.00
Program Software SAMIS 0.00 38,000.00 2,000.00 0.00
Small Investments for Program S 108,555.00 0.00 5,000.00 -1,456.24
Summer Enrichment 2024 -29,117.35 91,128.78 25,000.00 245,793.23
Youth Mentoring (Youth Violence 141,411.93 0.00 50,269.16 188,654.36
5400 ꞏ Program Investments & Supports - Other 0.00 -122,600.00 0.00 0.00

Total 5400 ꞏ Program Investments & Supports 406,421.91 70,388.49 304,786.07 456,434.70

5600 ꞏ Unclassifed expenses 0.00 1,429.35 -124.50 -1,304.85

Total Expense 492,254.20 156,118.00 409,296.69 531,632.01

Net Ordinary Income -247,807.43 35,013.01 -119,253.81 -380,623.96

Net Income -247,807.43 35,013.01 -119,253.81 -380,623.96
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Jun 24 Jul 24 TOTAL

Ordinary Income/Expense
Income

4000 ꞏ Ad Valorem Proceeds 176,062.82 2,922.18 7,770,726.78
4100 ꞏ Interest 55,402.13 54,492.25 377,448.25

Total Income 231,464.95 57,414.43 8,148,175.03

Expense
5010 ꞏ Compensation /Employee Benefits

5010.10 ꞏ Health Insurance 11,209.30 6,405.59 103,916.03
5010.30 ꞏ Payroll taxes 2,286.53 1,882.10 25,300.30
5010.40 ꞏ Retirement Contribution 9,903.97 6,382.08 68,002.60
5010.50 ꞏ Salaries 30,566.30 25,253.84 325,749.28

Total 5010 ꞏ Compensation /Employee Benefits 53,966.10 39,923.61 522,968.21

5020 ꞏ Contractual Services - Staffing
5020.10 ꞏ Accounting Fees 2,325.00 1,387.50 14,025.00
5020.20 ꞏ General Counsel (1099-MISC) 2,950.25 3,465.00 28,220.75
5020.30 ꞏ Staffing Services 17,596.00 2,880.00 75,331.00

Total 5020 ꞏ Contractual Services - Staffing 22,871.25 7,732.50 117,576.75

5030 ꞏ Contractual Services (Other)
5030.10 ꞏ Independent Audit 0.00 0.00 19,500.00
5030.20 ꞏ Payroll processing 331.76 382.94 3,739.05

Total 5030 ꞏ Contractual Services (Other) 331.76 382.94 23,239.05

5040 ꞏ Collection Expenses
5040.10 ꞏ Ad Valorem Collection Fees 3,521.26 58.44 155,231.95
5040.20 ꞏ TRIM advertisement fees 0.00 0.00 597.46
5040.30 ꞏ Special District fee 0.00 0.00 175.00

Total 5040 ꞏ Collection Expenses 3,521.26 58.44 156,004.41

5050 ꞏ Communications
5050.10 ꞏ Cell phones 0.00 0.00 1,499.70
5050.20 ꞏ Internet/VOIP 248.97 248.87 2,461.00
5050.30 ꞏ Virtual Platform 0.00 0.00 799.50

Total 5050 ꞏ Communications 248.97 248.87 4,760.20

5060 ꞏ Dues 0.00 0.00 21,265.00
5070 ꞏ Information Technology

5070.20 ꞏ Equipment rental 2,385.97 1,201.10 20,222.47
5070.40 ꞏ Software 506.00 206.00 2,987.04
5070.50 ꞏ Managed IT 1,010.00 1,554.39 7,674.39

Total 5070 ꞏ Information Technology 3,901.97 2,961.49 30,883.90

5080 ꞏ Insurance-Liab., D&O, WC, Cyber 0.00 0.00 17,452.01
5090 ꞏ Occupancy

5090.10 ꞏ Rent 6,409.18 6,409.18 64,091.80
5090.20 ꞏ Furniture 0.00 0.00 359.96
5090.30 ꞏ Security System 431.40 431.40 4,159.20

Total 5090 ꞏ Occupancy 6,840.58 6,840.58 68,610.96

5100 ꞏ Office Supplies and Support
5100.10 ꞏ Office Supplies 107.32 0.00 1,189.33
5100.20 ꞏ Postage and Courier 0.00 0.00 399.77
5100.30 ꞏ Printing and Copying 0.00 0.00 644.00
5100.40 ꞏ Shredding 0.00 0.00 85.00

Total 5100 ꞏ Office Supplies and Support 107.32 0.00 2,318.10

5200 ꞏ Travel
5200.10 ꞏ Registration-Conference/Meeting 31.59 301.50 1,838.09
5200.20 ꞏ Lodging 0.00 0.00 2,546.40
5200.30 ꞏ Meals - per diem 0.00 0.00 326.00
5200.40 ꞏ Transportation - auto rental 0.00 446.73 1,412.09
5200.50 ꞏ Mileage and talls 0.00 0.00 149.59

Total 5200 ꞏ Travel 31.59 748.23 6,272.17
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Jun 24 Jul 24 TOTAL

5300 ꞏ Miscellanous
5300.10 ꞏ Awards & Recognition 36.95 0.00 36.95
5300.20 ꞏ CSC Awareness 0.00 1,066.87 6,118.72
5300.30 ꞏ Other 175.95 166.15 1,902.17

Total 5300 ꞏ Miscellanous 212.90 1,233.02 8,057.84

5400 ꞏ Program Investments & Supports
Capacity Building & Tech Assist 0.00 0.00 76,863.14
Community Outreach and Events 4,555.24 2,550.00 35,527.75
Early Learning 28,390.36 44,662.54 331,148.53
Family Resource Centers 203,123.66 0.00 203,123.66
Family Strengthening/Parent Edu 0.00 0.00 545,853.72
Family Supports 0.00 0.00 52,631.50
Program research and analysis 0.00 0.00 17,994.00
Program Software SAMIS 36,000.00 2,000.00 82,000.00
Small Investments for Program S 15,000.00 0.00 189,256.76
Summer Enrichment 2024 653,620.88 117,213.93 1,151,622.58
Youth Mentoring (Youth Violence 0.00 5,840.85 596,103.16
5400 ꞏ Program Investments & Supports - Other 0.00 0.00 344,310.72

Total 5400 ꞏ Program Investments & Supports 940,690.14 172,267.32 3,626,435.52

5600 ꞏ Unclassifed expenses 0.00 352.10 352.10

Total Expense 1,032,723.84 232,749.10 4,606,196.22

Net Ordinary Income -801,258.89 -175,334.67 3,541,978.81

Net Income -801,258.89 -175,334.67 3,541,978.81
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Aug 31, 24

ASSETS
Current Assets

Checking/Savings
1001 · Operating 13,124.83
1002 · Money Market Account 776,989.96
1003 · FL Class

Catastrophe 153,684.31
Contingency 614,737.22
General 2,857,586.74
Program 6,466,037.10

Total 1003 · FL Class 10,092,045.37

1011 · Bill.com Money Out Clearing 785,248.17

Total Checking/Savings 11,667,408.33

Total Current Assets 11,667,408.33

Other Assets
1300 · Security Deposits 6,222.50

Total Other Assets 6,222.50

TOTAL ASSETS 11,673,630.83

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable -42,671.75

Other Current Liabilities 2,781.06

Total Current Liabilities -39,890.69

Total Liabilities -39,890.69

Equity
3200 · Unrestricted Net Assets 9,207,393.23
Net Income 2,506,128.29

Total Equity 11,713,521.52

TOTAL LIABILITIES & EQUITY 11,673,630.83

Children's Services Council of Leon County
Balance Sheet

As of August 31, 2024
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Oct '23 - Aug 24 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 ꞏ Ad Valorem Proceeds 7,775,037.70 7,639,186.00 135,851.70 101.8%
4100 ꞏ Interest 425,223.59 152,784.00 272,439.59 278.3%

Total Income 8,200,261.29 7,791,970.00 408,291.29 105.2%

Expense
5010 ꞏ Compensation /Employee Benefits

5010.10 ꞏ Health Insurance 112,730.40 120,274.00 -7,543.60 93.7%
5010.20 ꞏ Life Insurance 0.00 4,000.00 -4,000.00 0.0%
5010.30 ꞏ Payroll taxes 28,072.11 30,788.00 -2,715.89 91.2%
5010.40 ꞏ Retirement Contribution 73,513.61 72,615.00 898.61 101.2%
5010.50 ꞏ Salaries 359,730.03 402,460.00 -42,729.97 89.4%

Total 5010 ꞏ Compensation /Employee Benefits 574,046.15 630,137.00 -56,090.85 91.1%

5020 ꞏ Contractual Services - Staffing
5020.10 ꞏ Accounting Fees 15,625.00 20,000.00 -4,375.00 78.1%
5020.20 ꞏ General Counsel (1099-MISC) 29,942.00 75,000.00 -45,058.00 39.9%
5020.30 ꞏ Staffing Services 88,217.50 199,000.00 -110,782.50 44.3%
5020 ꞏ Contractual Services - Staffing - Other 4,717.00

Total 5020 ꞏ Contractual Services - Staffing 138,501.50 294,000.00 -155,498.50 47.1%

5030 ꞏ Contractual Services (Other)
5030.10 ꞏ Independent Audit 19,500.00 19,500.00 0.00 100.0%
5030.20 ꞏ Payroll processing 4,114.59 4,000.00 114.59 102.9%
5030.30 ꞏ Disbursement/Payment Processing 0.00 2,500.00 -2,500.00 0.0%

Total 5030 ꞏ Contractual Services (Other) 23,614.59 26,000.00 -2,385.41 90.8%

5040 ꞏ Collection Expenses
5040.10 ꞏ Ad Valorem Collection Fees 155,291.51 153,000.00 2,291.51 101.5%
5040.20 ꞏ TRIM advertisement fees 597.46 2,000.00 -1,402.54 29.9%
5040.30 ꞏ Special District fee 175.00 200.00 -25.00 87.5%

Total 5040 ꞏ Collection Expenses 156,063.97 155,200.00 863.97 100.6%

5050 ꞏ Communications
5050.10 ꞏ Cell phones 1,499.70 2,500.00 -1,000.30 60.0%
5050.20 ꞏ Internet/VOIP 2,709.87 3,000.00 -290.13 90.3%
5050.30 ꞏ Virtual Platform 799.50 800.00 -0.50 99.9%

Total 5050 ꞏ Communications 5,009.07 6,300.00 -1,290.93 79.5%

5060 ꞏ Dues 21,265.00 22,200.00 -935.00 95.8%
5070 ꞏ Information Technology

5070.10 ꞏ Computers 3,815.00 5,000.00 -1,185.00 76.3%
5070.20 ꞏ Equipment rental 21,271.65 23,446.00 -2,174.35 90.7%
5070.30 ꞏ Website maintenance 0.00 1,500.00 -1,500.00 0.0%
5070.40 ꞏ Software 5,120.75 3,200.00 1,920.75 160.0%
5070.50 ꞏ Managed IT 8,164.39 6,670.00 1,494.39 122.4%

Total 5070 ꞏ Information Technology 38,371.79 39,816.00 -1,444.21 96.4%

5080 ꞏ Insurance-Liab., D&O, WC, Cyber 17,452.01 20,000.00 -2,547.99 87.3%
5090 ꞏ Occupancy

5090.10 ꞏ Rent 70,500.98 76,910.00 -6,409.02 91.7%
5090.20 ꞏ Furniture 359.96 500.00 -140.04 72.0%
5090.30 ꞏ Security System 4,635.60 5,000.00 -364.40 92.7%

Total 5090 ꞏ Occupancy 75,496.54 82,410.00 -6,913.46 91.6%

5100 ꞏ Office Supplies and Support
5100.10 ꞏ Office Supplies 1,309.96 1,200.00 109.96 109.2%
5100.20 ꞏ Postage and Courier 399.77 750.00 -350.23 53.3%
5100.30 ꞏ Printing and Copying 644.00 1,500.00 -856.00 42.9%
5100.40 ꞏ Shredding 170.00 400.00 -230.00 42.5%

Total 5100 ꞏ Office Supplies and Support 2,523.73 3,850.00 -1,326.27 65.6%

5200 ꞏ Travel
5200.10 ꞏ Registration-Conference/Meeting 4,088.09 5,000.00 -911.91 81.8%
5200.20 ꞏ Lodging 3,090.18 10,000.00 -6,909.82 30.9%
5200.30 ꞏ Meals - per diem 326.00 2,000.00 -1,674.00 16.3%
5200.40 ꞏ Transportation - auto rental 1,513.04 2,500.00 -986.96 60.5%
5200.50 ꞏ Mileage and talls 157.38 500.00 -342.62 31.5%

Total 5200 ꞏ Travel 9,174.69 20,000.00 -10,825.31 45.9%

Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2023 through August 2024
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Oct '23 - Aug 24 Budget $ Over Budget % of Budget

5300 ꞏ Miscellanous
5300.10 ꞏ Awards & Recognition 73.90 500.00 -426.10 14.8%
5300.20 ꞏ CSC Awareness 7,549.92 12,000.00 -4,450.08 62.9%
5300.30 ꞏ Other 2,094.62 1,000.00 1,094.62 209.5%

Total 5300 ꞏ Miscellanous 9,718.44 13,500.00 -3,781.56 72.0%

5400 ꞏ Program Investments & Supports
Capacity Building & Tech Assist 102,919.71 179,000.00 -76,080.29 57.5%
Community Outreach and Events 35,527.75 32,000.00 3,527.75 111.0%
Early Learning 331,148.53 745,200.00 -414,051.47 44.4%
Family Resource Centers 409,553.48 0.00 409,553.48 100.0%
Family Strengthening/Parent Edu 741,776.65 0.00 741,776.65 100.0%
Family Supports 52,631.50
Funds Available for Program 0.00 508,773.00 -508,773.00 0.0%
Prenatal/Postnatal Support Serv 290,384.62 3,230,000.00 -2,939,615.38 9.0%

Program research and analysis 17,994.00 30,000.00 -12,006.00 60.0%
Program Software SAMIS 84,000.00 86,000.00 -2,000.00 97.7%
Small Investments for Program S 204,256.76 300,000.00 -95,743.24 68.1%
Summer Enrichment 2024 1,254,724.58 2,382,382.00 -1,127,657.42 52.7%
Youth Mentoring (Youth Violence 753,315.12 0.00 753,315.12 100.0%
5400 ꞏ Program Investments & Supports - Other 344,310.72

Total 5400 ꞏ Program Investments & Supports 4,622,543.42 7,493,355.00 -2,870,811.58 61.7%

5600 ꞏ Unclassifed expenses 352.10

Total Expense 5,694,133.00 8,806,768.00 -3,112,635.00 64.7%

Net Ordinary Income 2,506,128.29 -1,014,798.00 3,520,926.29 -247.0%

Other Income/Expense
Other Income

7000 ꞏ Prior Year carryforward 0.00 8,741,990.00 -8,741,990.00 0.0%

Total Other Income 0.00 8,741,990.00 -8,741,990.00 0.0%

Other Expense
8000 ꞏ Reserved Funds 0.00 763,919.00 -763,919.00 0.0%

Total Other Expense 0.00 763,919.00 -763,919.00 0.0%

Net Other Income 0.00 7,978,071.00 -7,978,071.00 0.0%

Net Income 2,506,128.29 6,963,273.00 -4,457,144.71 36.0%
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Oct 23 Nov 23 Dec 23 Jan 24

Ordinary Income/Expense
Income

4000 ꞏ Ad Valorem Proceeds 1,231.79 1,444,864.61 5,201,326.23 264,498.38
4100 ꞏ Interest 16,015.84 14,320.22 15,149.74 25,260.13

Total Income 17,247.63 1,459,184.83 5,216,475.97 289,758.51

Expense
5010 ꞏ Compensation /Employee Benefits

5010.10 ꞏ Health Insurance 10,622.24 10,576.84 10,182.83 10,182.83
5010.30 ꞏ Payroll taxes 2,216.22 3,324.33 2,216.22 3,139.52
5010.40 ꞏ Retirement Contribution 6,164.94 5,656.38 6,101.48 9,583.33
5010.50 ꞏ Salaries 29,673.06 44,509.59 29,673.06 30,139.22

Total 5010 ꞏ Compensation /Employee Benefits 48,676.46 64,067.14 48,173.59 53,044.90

5020 ꞏ Contractual Services - Staffing
5020.10 ꞏ Accounting Fees 900.00 1,762.50 1,462.50 1,575.00
5020.20 ꞏ General Counsel (1099-MISC) 0.00 4,415.00 4,867.50 0.00
5020.30 ꞏ Staffing Services 0.00 7,600.00 7,080.00 5,000.00
5020 ꞏ Contractual Services - Staffing - Other 0.00 0.00 0.00 0.00

Total 5020 ꞏ Contractual Services - Staffing 900.00 13,777.50 13,410.00 6,575.00

5030 ꞏ Contractual Services (Other)
5030.10 ꞏ Independent Audit 0.00 0.00 0.00 0.00
5030.20 ꞏ Payroll processing 341.25 487.50 325.00 367.25

Total 5030 ꞏ Contractual Services (Other) 341.25 487.50 325.00 367.25

5040 ꞏ Collection Expenses
5040.10 ꞏ Ad Valorem Collection Fees 20.05 29,071.15 104,026.52 5,289.97
5040.20 ꞏ TRIM advertisement fees 584.02 13.44 0.00 0.00
5040.30 ꞏ Special District fee 0.00 0.00 175.00 0.00

Total 5040 ꞏ Collection Expenses 604.07 29,084.59 104,201.52 5,289.97

5050 ꞏ Communications
5050.10 ꞏ Cell phones 213.10 213.10 213.70 0.00
5050.20 ꞏ Internet/VOIP 243.15 243.15 243.14 243.40
5050.30 ꞏ Virtual Platform 0.00 0.00 0.00 0.00

Total 5050 ꞏ Communications 456.25 456.25 456.84 243.40

5060 ꞏ Dues 0.00 300.00 20,000.00 0.00
5070 ꞏ Information Technology

5070.10 ꞏ Computers 0.00 0.00 0.00 0.00
5070.20 ꞏ Equipment rental 7,967.88 1,595.20 1,081.63 1,162.33
5070.40 ꞏ Software 441.72 200.47 295.99 206.00
5070.50 ꞏ Managed IT 350.00 350.00 350.00 770.00

Total 5070 ꞏ Information Technology 8,759.60 2,145.67 1,727.62 2,138.33

5080 ꞏ Insurance-Liab., D&O, WC, Cyber 0.00 16,076.00 0.00 0.00
5090 ꞏ Occupancy

5090.10 ꞏ Rent 6,222.50 6,222.50 6,222.50 6,222.50
5090.20 ꞏ Furniture 0.00 0.00 0.00 0.00
5090.30 ꞏ Security System 410.00 410.00 410.00 410.00

Total 5090 ꞏ Occupancy 6,632.50 6,632.50 6,632.50 6,632.50

5100 ꞏ Office Supplies and Support
5100.10 ꞏ Office Supplies 150.00 305.54 0.00 16.66
5100.20 ꞏ Postage and Courier 10.93 0.00 34.84 0.00
5100.30 ꞏ Printing and Copying 644.00 0.00 0.00 0.00
5100.40 ꞏ Shredding 0.00 0.00 0.00 0.00

Total 5100 ꞏ Office Supplies and Support 804.93 305.54 34.84 16.66

5200 ꞏ Travel
5200.10 ꞏ Registration-Conference/Meeting 0.00 0.00 0.00 90.00
5200.20 ꞏ Lodging 100.83 0.00 0.00 145.73
5200.30 ꞏ Meals - per diem 0.00 0.00 0.00 25.00
5200.40 ꞏ Transportation - auto rental 123.83 38.72 0.00 0.00
5200.50 ꞏ Mileage and talls 0.00 0.00 0.00 129.05

Total 5200 ꞏ Travel 224.66 38.72 0.00 389.78

Children's Services Council of Leon County
Income & Expense Report

October 2023 through August 2024
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Oct 23 Nov 23 Dec 23 Jan 24

5300 ꞏ Miscellanous
5300.10 ꞏ Awards & Recognition 0.00 0.00 0.00 0.00
5300.20 ꞏ CSC Awareness 0.00 0.00 0.00 4,659.85
5300.30 ꞏ Other 163.48 370.57 164.95 185.81

Total 5300 ꞏ Miscellanous 163.48 370.57 164.95 4,845.66

5400 ꞏ Program Investments & Supports
Capacity Building & Tech Assist 4,750.00 0.00 35,000.00 18,556.57
Community Outreach and Events 7,500.00 9,500.00 0.00 0.00
Early Learning 17,250.94 0.00 20,590.93 145,332.80
Family Resource Centers 0.00 0.00 0.00 0.00
Family Strengthening/Parent Edu 0.00 135,554.20 28,804.26 0.00
Family Supports 52,631.50 0.00 0.00 0.00
Prenatal/Postnatal Support Serv 0.00 0.00 0.00 0.00

Program research and analysis 0.00 0.00 0.00 8,997.00
Program Software SAMIS 2,000.00 2,000.00 0.00 0.00
Small Investments for Program S 0.00 27,158.00 15,000.00 20,000.00
Summer Enrichment 2024 47,983.11 0.00 0.00 0.00
Youth Mentoring (Youth Violence 0.00 141,411.93 68,514.93 0.00
5400 ꞏ Program Investments & Supports - Other 266,919.00 199,991.72 0.00 0.00

Total 5400 ꞏ Program Investments & Supports 399,034.55 515,615.85 167,910.12 192,886.37

5600 ꞏ Unclassifed expenses 0.00 0.00 0.00 0.00

Total Expense 466,597.75 649,357.83 363,036.98 272,429.82

Net Ordinary Income -449,350.12 809,827.00 4,853,438.99 17,328.69

Net Income -449,350.12 809,827.00 4,853,438.99 17,328.69
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Feb 24 Mar 24 Apr 24 May 24

Ordinary Income/Expense
Income

4000 ꞏ Ad Valorem Proceeds 217,631.64 133,905.56 234,638.50 93,645.07
4100 ꞏ Interest 26,815.13 57,225.45 55,404.38 57,362.98

Total Income 244,446.77 191,131.01 290,042.88 151,008.05

Expense
5010 ꞏ Compensation /Employee Benefits

5010.10 ꞏ Health Insurance 11,195.45 11,195.45 11,195.45 11,150.05
5010.30 ꞏ Payroll taxes 2,517.66 2,253.46 2,068.77 3,395.49
5010.40 ꞏ Retirement Contribution 6,164.75 6,164.75 6,162.44 5,718.48
5010.50 ꞏ Salaries 30,139.22 30,139.22 30,216.15 45,439.62

Total 5010 ꞏ Compensation /Employee Benefits 50,017.08 49,752.88 49,642.81 65,703.64

5020 ꞏ Contractual Services - Staffing
5020.10 ꞏ Accounting Fees 0.00 3,000.00 1,612.50 0.00
5020.20 ꞏ General Counsel (1099-MISC) 8,652.00 3,871.00 0.00 0.00
5020.30 ꞏ Staffing Services 8,800.00 11,250.00 15,125.00 0.00
5020 ꞏ Contractual Services - Staffing - Other 0.00 0.00 0.00 0.00

Total 5020 ꞏ Contractual Services - Staffing 17,452.00 18,121.00 16,737.50 0.00

5030 ꞏ Contractual Services (Other)
5030.10 ꞏ Independent Audit 0.00 0.00 19,500.00 0.00
5030.20 ꞏ Payroll processing 325.00 325.00 341.25 512.10

Total 5030 ꞏ Contractual Services (Other) 325.00 325.00 19,841.25 512.10

5040 ꞏ Collection Expenses
5040.10 ꞏ Ad Valorem Collection Fees 4,047.92 2,678.11 4,692.77 1,825.76
5040.20 ꞏ TRIM advertisement fees 0.00 0.00 0.00 0.00
5040.30 ꞏ Special District fee 0.00 0.00 0.00 0.00

Total 5040 ꞏ Collection Expenses 4,047.92 2,678.11 4,692.77 1,825.76

5050 ꞏ Communications
5050.10 ꞏ Cell phones 432.40 213.70 213.70 0.00
5050.20 ꞏ Internet/VOIP 243.40 248.98 248.97 248.97
5050.30 ꞏ Virtual Platform 0.00 799.50 0.00 0.00

Total 5050 ꞏ Communications 675.80 1,262.18 462.67 248.97

5060 ꞏ Dues 0.00 520.00 445.00 0.00
5070 ꞏ Information Technology

5070.10 ꞏ Computers 0.00 0.00 0.00 0.00
5070.20 ꞏ Equipment rental 2,468.74 1,169.82 1,189.80 0.00
5070.40 ꞏ Software 213.49 213.49 497.88 206.00
5070.50 ꞏ Managed IT 350.00 350.00 2,100.00 490.00

Total 5070 ꞏ Information Technology 3,032.23 1,733.31 3,787.68 696.00

5080 ꞏ Insurance-Liab., D&O, WC, Cyber 0.00 1,176.01 0.00 200.00
5090 ꞏ Occupancy

5090.10 ꞏ Rent 6,222.50 7,342.58 6,409.18 6,409.18
5090.20 ꞏ Furniture 0.00 0.00 359.96 0.00
5090.30 ꞏ Security System 410.00 410.00 410.00 426.40

Total 5090 ꞏ Occupancy 6,632.50 7,752.58 7,179.14 6,835.58

5100 ꞏ Office Supplies and Support
5100.10 ꞏ Office Supplies 0.00 36.14 452.21 121.46
5100.20 ꞏ Postage and Courier 354.00 0.00 0.00 0.00
5100.30 ꞏ Printing and Copying 0.00 0.00 0.00 0.00
5100.40 ꞏ Shredding 0.00 85.00 0.00 0.00

Total 5100 ꞏ Office Supplies and Support 354.00 121.14 452.21 121.46

5200 ꞏ Travel
5200.10 ꞏ Registration-Conference/Meeting 0.00 0.00 1,225.00 190.00
5200.20 ꞏ Lodging 2,299.84 0.00 0.00 0.00
5200.30 ꞏ Meals - per diem 0.00 301.00 0.00 0.00
5200.40 ꞏ Transportation - auto rental 802.81 0.00 0.00 0.00
5200.50 ꞏ Mileage and talls 20.54 0.00 0.00 0.00

Total 5200 ꞏ Travel 3,123.19 301.00 1,225.00 190.00
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Feb 24 Mar 24 Apr 24 May 24

5300 ꞏ Miscellanous
5300.10 ꞏ Awards & Recognition 0.00 0.00 0.00 0.00
5300.20 ꞏ CSC Awareness 0.00 392.00 0.00 0.00
5300.30 ꞏ Other 172.57 164.95 169.09 168.65

Total 5300 ꞏ Miscellanous 172.57 556.95 169.09 168.65

5400 ꞏ Program Investments & Supports
Capacity Building & Tech Assist 0.00 0.00 18,556.57 0.00
Community Outreach and Events 0.00 3,143.03 8,167.46 112.02
Early Learning 0.00 60,716.68 14,204.28 0.00
Family Resource Centers 0.00 0.00 0.00 0.00
Family Strengthening/Parent Edu 185,572.33 0.00 172,591.60 23,331.33
Family Supports 0.00 0.00 0.00 0.00
Prenatal/Postnatal Support Serv 0.00 0.00 0.00 0.00

Program research and analysis 0.00 0.00 8,997.00 0.00
Program Software SAMIS 0.00 38,000.00 2,000.00 0.00
Small Investments for Program S 108,555.00 0.00 5,000.00 -1,456.24
Summer Enrichment 2024 -29,117.35 91,128.78 25,000.00 245,793.23
Youth Mentoring (Youth Violence 141,411.93 0.00 50,269.16 188,654.36
5400 ꞏ Program Investments & Supports - Other 0.00 -122,600.00 0.00 0.00

Total 5400 ꞏ Program Investments & Supports 406,421.91 70,388.49 304,786.07 456,434.70

5600 ꞏ Unclassifed expenses 0.00 1,429.35 -124.50 -1,304.85

Total Expense 492,254.20 156,118.00 409,296.69 531,632.01

Net Ordinary Income -247,807.43 35,013.01 -119,253.81 -380,623.96

Net Income -247,807.43 35,013.01 -119,253.81 -380,623.96
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Jun 24 Jul 24 Aug 24 TOTAL

Ordinary Income/Expense
Income

4000 ꞏ Ad Valorem Proceeds 176,062.82 2,922.18 4,310.92 7,775,037.70
4100 ꞏ Interest 55,402.13 54,492.25 47,775.34 425,223.59

Total Income 231,464.95 57,414.43 52,086.26 8,200,261.29

Expense
5010 ꞏ Compensation /Employee Benefits

5010.10 ꞏ Health Insurance 11,209.30 6,405.59 8,814.37 112,730.40
5010.30 ꞏ Payroll taxes 2,286.53 1,882.10 2,771.81 28,072.11
5010.40 ꞏ Retirement Contribution 9,903.97 6,382.08 5,511.01 73,513.61
5010.50 ꞏ Salaries 30,566.30 25,253.84 33,980.75 359,730.03

Total 5010 ꞏ Compensation /Employee Benefits 53,966.10 39,923.61 51,077.94 574,046.15

5020 ꞏ Contractual Services - Staffing
5020.10 ꞏ Accounting Fees 2,325.00 1,387.50 1,600.00 15,625.00
5020.20 ꞏ General Counsel (1099-MISC) 2,950.25 3,465.00 1,721.25 29,942.00
5020.30 ꞏ Staffing Services 17,596.00 2,880.00 12,886.50 88,217.50
5020 ꞏ Contractual Services - Staffing - Other 0.00 0.00 4,717.00 4,717.00

Total 5020 ꞏ Contractual Services - Staffing 22,871.25 7,732.50 20,924.75 138,501.50

5030 ꞏ Contractual Services (Other)
5030.10 ꞏ Independent Audit 0.00 0.00 0.00 19,500.00
5030.20 ꞏ Payroll processing 331.76 382.94 375.54 4,114.59

Total 5030 ꞏ Contractual Services (Other) 331.76 382.94 375.54 23,614.59

5040 ꞏ Collection Expenses
5040.10 ꞏ Ad Valorem Collection Fees 3,521.26 58.44 59.56 155,291.51
5040.20 ꞏ TRIM advertisement fees 0.00 0.00 0.00 597.46
5040.30 ꞏ Special District fee 0.00 0.00 0.00 175.00

Total 5040 ꞏ Collection Expenses 3,521.26 58.44 59.56 156,063.97

5050 ꞏ Communications
5050.10 ꞏ Cell phones 0.00 0.00 0.00 1,499.70
5050.20 ꞏ Internet/VOIP 248.97 248.87 248.87 2,709.87
5050.30 ꞏ Virtual Platform 0.00 0.00 0.00 799.50

Total 5050 ꞏ Communications 248.97 248.87 248.87 5,009.07

5060 ꞏ Dues 0.00 0.00 0.00 21,265.00
5070 ꞏ Information Technology

5070.10 ꞏ Computers 0.00 0.00 3,815.00 3,815.00
5070.20 ꞏ Equipment rental 2,385.97 1,201.10 1,049.18 21,271.65
5070.40 ꞏ Software 506.00 206.00 2,133.71 5,120.75
5070.50 ꞏ Managed IT 1,010.00 1,554.39 490.00 8,164.39

Total 5070 ꞏ Information Technology 3,901.97 2,961.49 7,487.89 38,371.79

5080 ꞏ Insurance-Liab., D&O, WC, Cyber 0.00 0.00 0.00 17,452.01
5090 ꞏ Occupancy

5090.10 ꞏ Rent 6,409.18 6,409.18 6,409.18 70,500.98
5090.20 ꞏ Furniture 0.00 0.00 0.00 359.96
5090.30 ꞏ Security System 431.40 431.40 476.40 4,635.60

Total 5090 ꞏ Occupancy 6,840.58 6,840.58 6,885.58 75,496.54

5100 ꞏ Office Supplies and Support
5100.10 ꞏ Office Supplies 107.32 0.00 120.63 1,309.96
5100.20 ꞏ Postage and Courier 0.00 0.00 0.00 399.77
5100.30 ꞏ Printing and Copying 0.00 0.00 0.00 644.00
5100.40 ꞏ Shredding 0.00 0.00 85.00 170.00

Total 5100 ꞏ Office Supplies and Support 107.32 0.00 205.63 2,523.73

5200 ꞏ Travel
5200.10 ꞏ Registration-Conference/Meeting 31.59 301.50 2,250.00 4,088.09
5200.20 ꞏ Lodging 0.00 0.00 543.78 3,090.18
5200.30 ꞏ Meals - per diem 0.00 0.00 0.00 326.00
5200.40 ꞏ Transportation - auto rental 0.00 446.73 100.95 1,513.04
5200.50 ꞏ Mileage and talls 0.00 0.00 7.79 157.38

Total 5200 ꞏ Travel 31.59 748.23 2,902.52 9,174.69
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Jun 24 Jul 24 Aug 24 TOTAL

5300 ꞏ Miscellanous
5300.10 ꞏ Awards & Recognition 36.95 0.00 36.95 73.90
5300.20 ꞏ CSC Awareness 0.00 1,066.87 1,431.20 7,549.92
5300.30 ꞏ Other 175.95 166.15 192.45 2,094.62

Total 5300 ꞏ Miscellanous 212.90 1,233.02 1,660.60 9,718.44

5400 ꞏ Program Investments & Supports
Capacity Building & Tech Assist 0.00 0.00 26,056.57 102,919.71
Community Outreach and Events 4,555.24 2,550.00 0.00 35,527.75
Early Learning 28,390.36 44,662.54 0.00 331,148.53
Family Resource Centers 203,123.66 0.00 206,429.82 409,553.48
Family Strengthening/Parent Edu 0.00 0.00 195,922.93 741,776.65
Family Supports 0.00 0.00 0.00 52,631.50
Prenatal/Postnatal Support Serv 0.00 0.00 290,384.62 290,384.62

Program research and analysis 0.00 0.00 0.00 17,994.00
Program Software SAMIS 36,000.00 2,000.00 2,000.00 84,000.00
Small Investments for Program S 15,000.00 0.00 15,000.00 204,256.76
Summer Enrichment 2024 653,620.88 117,213.93 103,102.00 1,254,724.58
Youth Mentoring (Youth Violence 0.00 5,840.85 157,211.96 753,315.12
5400 ꞏ Program Investments & Supports - Other 0.00 0.00 0.00 344,310.72

Total 5400 ꞏ Program Investments & Supports 940,690.14 172,267.32 996,107.90 4,622,543.42

5600 ꞏ Unclassifed expenses 0.00 352.10 0.00 352.10

Total Expense 1,032,723.84 232,749.10 1,087,936.78 5,694,133.00

Net Ordinary Income -801,258.89 -175,334.67 -1,035,850.52 2,506,128.29

Net Income -801,258.89 -175,334.67 -1,035,850.52 2,506,128.29
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Children’s Services Council 

of Leon County 

Post Office Box 1816 

Tallahassee, FL 32302 

+1 (850) 764-2966

www.CSCLeon.org

Council Members 

Zandra Glenn, PharmD, RPh 

Chair, County Resident 

Terrence Watts, Vice Chair, 

Department of Children & 

Families District Appointee 

Richard “Paul” Mitchell, Treasurer 

County Resident 

Carolyn Cummings, JD 

County Commissioner 

Rocky Hanna 

Superintendent of Schools 

Darryl Jones 

School Board Member 

Judge Anthony Miller 

2nd Judicial Circuit 

George “Mark” O’Bryant 

County Resident 

Executive Director 

Cecka Rose Green, CPM 

The Children’s Services 

Council of Leon County is a 

catalyst for positive change to 

improve the lives of children, 

youth, and families in our 

community. 

February 29, 2024 

Scientiae 
P.O. Box 16224 
Tallahassee, FL 32317 

Via  email and Certified USPS Mail 

RE: Summer Funding 2023 – Notification of Unspent Funds to be Returned to CSC Leon 

To Whom It May Concern: 

This correspondence constitutes confirmation of the amount of funds to be returned to the Children’s 
Services Council of Leon County (CSC Leon) from Scientiae for the Summer 2023 Funding Cycle. CSC 
Leon has conducted multiple reviews of expenditure documentation submitted by representatives of 
the organization and has held several meetings to address any discrepancies. Scientiae must return the 
final amount of $44,523.92 to CSC Leon by Friday, September 13, 2024, 5:00 p.m.  

Outline of Document Reviews and Meetings: 

• September 17, 2023 – Initial 2023 Summer Learning Final Report submitted by Scientiae. The
report was due by September 15, 2023. Scientiae notified CSC Leon that the email containing the
file did not go through due to the size of the attached report.

• October 9, 2023 – Email communication sent to Scientiae requesting additional
information/clarification on the documentation submitted for the final expenditure reporting.

• October 19, 2023 – Follow-up email communication sent to Scientiae informing them that CSC
Leon had not received a response to the email sent on October 9; a deadline of October 20, 2023,
was set for Scientiae to submit any additional documentation.

• October 20 – October 25, 2023 – CSC Leon maintained email communication with Scientiae to
request additional documentation toward completing the 2023 Summer Learning final
expenditure report.

• November 7, 2023 – Initial in-person meeting held between CSC Leon and Scientiae to address the
expenditure reporting; at that time, a total of $85,387.42 was outstanding from Scientiae. At the
conclusion of the meeting, Scientiae was granted more time to submit additional documentation
to support reported expenditures. CSC Leon set a deadline of November 10, 2023, at 5;00 p.m. to
receive more documentation.

• November 10 and November 11, 2023 – Email communication received from Scientiae,
timestamped  9:29 p.m. on November 10 and 4:25 p.m. on November 11; both contained
additional documentation.

• November 20, 2023 – Email communication sent to Scientiae detailing the review of
documentation submitted in November; funds due was reduced to $79,909.91.

• November 27, 2023 -  Email communication received from Scientiae providing additional
documentation. 
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• December 5, 2023 – After conferring with CSC Leon’s General Counsel, an email was sent
to Scientiae from the CSC Leon Executive Director requesting an additional meeting to be
scheduled in January 2024.

• January 25, 2024 – Second in-person meeting held with Scientiae to review the final
expenditure report budget line-by-line; at the end of the meeting, Scientiae was granted
one last deadline of January 31, 2024, by 5:00 p.m. to submit additional supporting
documentation, in person, for reported expenditures. Only documents for specific line
items would be accepted, per a detailed email sent to Scientiae on January 26, 2024.

• January 31, 2024 – Scientiae dropped off additional documentation at the CSC Leon
office. 

• February 7, 2024 – Email communication sent to Scientiae outlining the review of the documentation submitted in
January; final amount due was reduced to $59,365.22.

• February 19, 2024 – Third and final in-person meeting was held with Scientiae to review the final expenditure report
based on the documentation provided in January. At the conclusion of the meeting, the Executive Director reduced the
total owed by 25%, so that the amount due back to CSC Leon totaled $44,523.92.

On February 19, Scientiae was verbally notified of the amount due to CSC Leon ($44,523.92). This letter confirms in writing 
the same. As such, Scientiae must notify CSC Leon, in writing (via email or US Postal Service) of their plan to return the 
amount due. Total amount due must be received by Friday, September 13, 2024, 5:00 p.m. In accordance with CSC Leon 
Community Investment Partner Funding Guidelines and the executed contract between Scientiae and CSC Leon, the 
organization cannot apply for current/future CSC Leon funding opportunities unless and until this matter is rectified. 
Payment(s) should be made via certified check mailed or hand-delivered to our office located at 2002 Old St. Augustine 
Road, Bldg. A, Ste. 50, Tallahassee, FL 32201, Attention: Dina Snider, CSC Leon DFO. CSC Leon reserves the right to seek 
legal options to recoup the owed amount, as an authorized recipient of Leon County ad valorem tax revenue. 

Sincerely, 

Cecka Rose Green, CPM 
Executive Director 

cc: Atty. Christopher Roe, CSC Leon General Counsel, Bryant Miller Olive, P.A. 
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Children's Services Council of Leon County  Fiscal Year 2024-25
Final Budget

October 2024 - September 2025

REVENUE .3477 millage rate %total
Ad Valorem Proceeds - .3477 millage @95% collection rate 8,401,791$                    92.5%

508,773$  5.6%
168,036$  1.9% Estimated Interest

9,078,600$  100% Total Revenue Projection

Subtotal Expense - Reserves 840,179$  9%

656,200$  7%

294,000$  3%

Contracted Services - Other
32,500$  0.4%

Collection Expense
254,254$  3%

Communications
7,000$  0.08%

Dues and Subscriptions
22,250$  0.2%

Information Technology
31,700$  0.3%

Insurance - Business
25,000$  0.3%

Occupancy
87,724$  1.0%

Office Supplies and Support
3,850$  0.04%

Travel
21,500$  0.2%

Subtotal Expense - Insurance - Business

Subtotal Expense -Occupancy

Subtotal Expense - Office Supplies and Support

Subtotal Expense - Travel

Subtotal Expense - Information Technology

Subtotal Expense - Compensation and Benefits

Contract Services - Staffing
Subtotal Expense - Contract Services - Staffing

Subtotal Expense - Contracted Services - Other

Subtotal Expense - Collection Expense

Subtotal Expense - Communications

Subtotal Expense - Dues and Subscriptions

Prior Fiscal Year Fund Balance
Interest @ 2.0%

Total Revenues and Balances

Expenses
Reserves

Compensation and Employee Benefits (Full-Time)
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Children's Services Council of Leon County  Fiscal Year 2024-25
Final Budget

October 2024 - September 2025

Miscellaneous
13,500$  0.1%

Subtotal Expense 2,289,657$                    25%
Total Administrative Expense 1,195,224$                    13%

Program Investments and Supports
Family Support Services

* Family Resource Centers -$  $3,390,000 encumbered from FY 2023
* Family Strengthening/Parent Education -$  $1,500,000 encumbered from FY 2023

Youth Mentoring (Youth Violence Prevention) 445,000$  
Phase 1 Extension 166,875$  Continued Youth Mentoring funding for 3 months from October 1, 2024 - December 31, 2024
Phase 2 Extension 278,125$  Continued Youth Mentoring funding for 5 months from January 1, 2025 - May 31, 2025

Early Learning (Kindergarten Readiness) 1,900,000$  
ELC On Ramp 250,000$  Continuation funding

Rebound & Recovery Expansion 650,000$  Expansion into Community-based Early Learning Centers/Family Child Care Homes
Housing Stability Supports 500,000$  Emergency Shelter for Families with Children, in partnership with Leon County and City of Tallahassee

Other Programming 500,000$  As determined by the Council
Youth Development Programs/Out-of-School Time 3,750,000$  

Year Round OST 3,240,000$                    Starting Summer 2025 through Academic Year ending May 2026
Family Expo/Shared OST Marketing 10,000$  Spring 2025
Summer Youth Internship Program 250,000$  Summer 2025

Summer Special Needs Program 250,000$  Proposing Scholarships to vetted on behalf of qualified families
Prenatal/Postnatal Support Services -$  

* Perinatal Care Coordination $2,800,000 encumbered from FY 2024
* Transportation Voucher for Perinatal Medical Appointments $280,000 encumbered from FY 2024
* Family Engagment $150,000 encumbered from FY 2024

Small Investments for Program Success (SIPS) Funding 300,000$  Short-term funding for small programs
Capacity Building & Technical Assistance 75,000$  Provider education, capacity building and technical assistance
Program software (SAMIS) 56,000$  SAMIS Collaborative Annual ($32,000), Software as a Service ($2,000/mo.=$24,000)

Program Research and Analysis 56,000$  Independent program evaluation, data analytics, toward effectiveness of program performance/outcomes
Community Outreach and Events 32,000$  Community engagement and relevant sponsorship activities
New Funds Available for Programming 174,943$  Investments to be determined by Council 

Subtotal Expense - Program Investments 6,788,943$                    79% All program investment categories
9,078,600$                    

Net Ordinary Income [surplus/(deficit)]* -$  

Subtotal Expense - Miscellaneous

Total Expense
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