Children’s Services Council of Leon County (CSC Leon)
Finance and Budget Committee Meeting

Thursday, October 3, 2024 | 5:15 p.m.

CSC Leon Office, 2002 Old St. Augustine Road, Suite A-50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube

VII.
VIIL.

XI.

channel: https://www.youtube.com/channel/UCc74A9evhlxbHIrH63-clbQ.

AGENDA

Call to Order

Roll Call

Approval of Agenda

General Public Comment

Review of Financial Reports/Request for Variance Summary*
Action Discussion/Recommendation on Scientiae Summer 2023 Unspent Funds*
Program Investments and Supports*

Next Meeting Date

A. Thursday, December 5, at 5:00 p.m.

Next Meeting Agenda

Committee Member Comments

Adjournment


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ

Children's Services Council of Leon County

Balance Sheet
As of July 31, 2024

ASSETS
Current Assets
Checking/Savings

1001 - Operating

1002 - Money Market Account

1003 - FL Class
Catastrophe
Contingency
General
Program

Total 1003 - FL Class
1011 - Bill.com Money Out Clearing
Total Checking/Savings
Total Current Assets

Other Assets
1300 - Security Deposits

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jul 31, 24

1,748,497.40
275,077.60

152,986.23
611,944.89
2,844,606.68
6,436,666.31

10,046,204.11
634,285.67

12,704,064.78

12,704,064.78

6,222.50

6,222.50

12,710,287.28

2,578.19
3,376.99

5,955.18

5,955.18

8,571,112.41
4,133,219.69

12,704,332.10

12,710,287.28




Children's Services Council of Leon County
Income & Expense Budget vs. Actual
October 2023 through July 2024

Ordinary Income/Expense
Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.20 - Life Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

5030.30 - Disbursement/Payment Processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.30 - Website maintenance
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

Oct '23 - Jul 24 Budget $ Over Budget % of Budget
7,770,726.78 7,639,186.00 131,540.78 101.7%
377,448.25 152,784.00 224,664.25 247.0%
8,148,175.03 7,791,970.00 356,205.03 104.6%
103,916.03 120,274.00 -16,357.97 86.4%

0.00 4,000.00 -4,000.00 0.0%
25,300.30 30,788.00 -5,487.70 82.2%
68,002.60 72,615.00 -4,612.40 93.6%

325,749.28 402,460.00 -76,710.72 80.9%

522,968.21 630,137.00 -107,168.79 83.0%
14,025.00 20,000.00 -5,975.00 70.1%
28,220.75 75,000.00 -46,779.25 37.6%
75,331.00 199,000.00 -123,669.00 37.9%

117,576.75 294,000.00 -176,423.25 40.0%
19,500.00 19,500.00 0.00 100.0%

3,739.05 4,000.00 -260.95 93.5%

0.00 2,500.00 -2,500.00 0.0%

23,239.05 26,000.00 -2,760.95 89.4%
155,231.95 153,000.00 2,231.95 101.5%
597.46 2,000.00 -1,402.54 29.9%
175.00 200.00 -25.00 87.5%

156,004.41 155,200.00 804.41 100.5%

1,499.70 2,500.00 -1,000.30 60.0%

2,461.00 3,000.00 -539.00 82.0%

799.50 800.00 -0.50 99.9%
4,760.20 6,300.00 -1,539.80 75.6%
21,265.00 22,200.00 -935.00 95.8%

0.00 5,000.00 -5,000.00 0.0%
20,222.47 23,446.00 -3,223.53 86.3%

0.00 1,500.00 -1,500.00 0.0%

2,987.04 3,200.00 -212.96 93.3%

7,674.39 6,670.00 1,004.39 115.1%
30,883.90 39,816.00 -8,932.10 77.6%
17,452.01 20,000.00 -2,547.99 87.3%

64,091.80 76,910.00 -12,818.20 83.3%
359.96 500.00 -140.04 72.0%

4,159.20 5,000.00 -840.80 83.2%
68,610.96 82,410.00 -13,799.04 83.3%

1,189.33 1,200.00 -10.67 99.1%

399.77 750.00 -350.23 53.3%

644.00 1,500.00 -856.00 42.9%

85.00 400.00 -315.00 21.3%
2,318.10 3,850.00 -1,531.90 60.2%

1,838.09 5,000.00 -3,161.91 36.8%

2,546.40 10,000.00 -7,453.60 25.5%

326.00 2,000.00 -1,674.00 16.3%

1,412.09 2,500.00 -1,087.91 56.5%

149.59 500.00 -350.41 29.9%
6,272.17 20,000.00 -13,727.83 31.4%

36.95 500.00 -463.05 7.4%

6,118.72 12,000.00 -5,881.28 51.0%

1,902.17 1,000.00 902.17 190.2%

8,057.84 13,500.00 -5,442.16 59.7%



5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Funds Available for Program
Prenatal/Postnatal Support Serv

Program research and analysis

Program Software SAMIS

Small Investments for Program S

Summer Enrichment 2024

Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports
5600 - Unclassifed expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7000 - Prior Year carryforward

Total Other Income

Other Expense
8000 - Reserved Funds

Total Other Expense
Net Other Income

Net Income

Oct '23 - Jul 24 Budget $ Over Budget % of Budget
76,863.14 179,000.00 -102,136.86 42.9%
35,527.75 32,000.00 3,5627.75 111.0%

331,148.53 745,200.00 -414,051.47 44.4%

203,123.66 0.00 203,123.66 100.0%

545,853.72 0.00 545,853.72 100.0%
52,631.50

0.00 508,773.00 -508,773.00 0.0%

0.00 3,230,000.00 -3,230,000.00 0.0%
17,994.00 30,000.00 -12,006.00 60.0%
82,000.00 86,000.00 -4,000.00 95.3%

189,256.76 300,000.00 -110,743.24 63.1%
1,151,622.58 2,382,382.00 -1,230,759.42 48.3%
596,103.16 0.00 596,103.16 100.0%
344,310.72
3,626,435.52 7,493,355.00 -3,866,919.48 48.4%
352.10
4,606,196.22 8,806,768.00 -4,200,571.78 52.3%
3,541,978.81 -1,014,798.00 4,556,776.81 -349.0%
0.00 8,741,990.00 -8,741,990.00 0.0%
0.00 8,741,990.00 -8,741,990.00 0.0%
0.00 763,919.00 -763,919.00 0.0%
0.00 763,919.00 -763,919.00 0.0%
0.00 7,978,071.00 -7,978,071.00 0.0%
3,541,978.81 6,963,273.00 -3,421,294.19 50.9%




Children's Services Council of Leon County

Income & Expense Report
October 2023 through July 2024

Oct 23 Nov 23 Dec 23 Jan 24
Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds 1,231.79 1,444,864.61 5,201,326.23 264,498.38
4100 - Interest 16,015.84 14,320.22 15,149.74 25,260.13
Total Income 17,247.63 1,459,184.83 5,216,475.97 289,758.51
Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance 10,622.24 10,576.84 10,182.83 10,182.83
5010.30 - Payroll taxes 2,216.22 3,324.33 2,216.22 3,139.52
5010.40 - Retirement Contribution 6,164.94 5,656.38 6,101.48 9,583.33
5010.50 - Salaries 29,673.06 44,509.59 29,673.06 30,139.22
Total 5010 - Compensation /Employee Benefits 48,676.46 64,067.14 48,173.59 53,044.90
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 900.00 1,762.50 1,462.50 1,575.00
5020.20 - General Counsel (1099-MISC) 0.00 4,415.00 4,867.50 0.00
5020.30 - Staffing Services 0.00 7,600.00 7,080.00 5,000.00
Total 5020 - Contractual Services - Staffing 900.00 13,777.50 13,410.00 6,575.00
5030 - Contractual Services (Other)

5030.10 - Independent Audit 0.00 0.00 0.00 0.00
5030.20 - Payroll processing 341.25 487.50 325.00 367.25
Total 5030 - Contractual Services (Other) 341.25 487.50 325.00 367.25

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 20.05 29,071.15 104,026.52 5,289.97
5040.20 - TRIM advertisement fees 584.02 13.44 0.00 0.00
5040.30 - Special District fee 0.00 0.00 175.00 0.00
Total 5040 - Collection Expenses 604.07 29,084.59 104,201.52 5,289.97
5050 - Communications
5050.10 - Cell phones 213.10 213.10 213.70 0.00
5050.20 - Internet/VOIP 243.15 243.15 24314 243.40
5050.30 - Virtual Platform 0.00 0.00 0.00 0.00
Total 5050 - Communications 456.25 456.25 456.84 243.40
5060 - Dues 0.00 300.00 20,000.00 0.00
5070 - Information Technology
5070.20 - Equipment rental 7,967.88 1,595.20 1,081.63 1,162.33
5070.40 - Software 441.72 200.47 295.99 206.00
5070.50 - Managed IT 350.00 350.00 350.00 770.00
Total 5070 - Information Technology 8,759.60 2,145.67 1,727.62 2,138.33
5080 - Insurance-Liab., D&0O, WC, Cyber 0.00 16,076.00 0.00 0.00
5090 - Occupancy
5090.10 - Rent 6,222.50 6,222.50 6,222.50 6,222.50
5090.20 - Furniture 0.00 0.00 0.00 0.00
5090.30 - Security System 410.00 410.00 410.00 410.00
Total 5090 - Occupancy 6,632.50 6,632.50 6,632.50 6,632.50
5100 - Office Supplies and Support
5100.10 - Office Supplies 150.00 305.54 0.00 16.66
5100.20 - Postage and Courier 10.93 0.00 34.84 0.00
5100.30 - Printing and Copying 644.00 0.00 0.00 0.00
5100.40 - Shredding 0.00 0.00 0.00 0.00
Total 5100 - Office Supplies and Support 804.93 305.54 34.84 16.66
5200 - Travel
5200.10 - Registration-Conference/Meeting 0.00 0.00 0.00 90.00
5200.20 - Lodging 100.83 0.00 0.00 145.73
5200.30 - Meals - per diem 0.00 0.00 0.00 25.00
5200.40 - Transportation - auto rental 123.83 38.72 0.00 0.00
5200.50 - Mileage and talls 0.00 0.00 0.00 129.05
Total 5200 - Travel 224.66 38.72 0.00 389.78



Oct 23 Nov 23 Dec 23 Jan 24

5300 - Miscellanous

5300.10 - Awards & Recognition 0.00 0.00 0.00 0.00
5300.20 - CSC Awareness 0.00 0.00 0.00 4,659.85
5300.30 - Other 163.48 370.57 164.95 185.81
Total 5300 - Miscellanous 163.48 370.57 164.95 4,845.66
5400 - Program Investments & Supports
Capacity Building & Tech Assist 4,750.00 0.00 35,000.00 18,556.57
Community Outreach and Events 7,500.00 9,500.00 0.00 0.00
Early Learning 17,250.94 0.00 20,590.93 145,332.80
Family Resource Centers 0.00 0.00 0.00 0.00
Family Strengthening/Parent Edu 0.00 135,554.20 28,804.26 0.00
Family Supports 52,631.50 0.00 0.00 0.00
Program research and analysis 0.00 0.00 0.00 8,997.00
Program Software SAMIS 2,000.00 2,000.00 0.00 0.00
Small Investments for Program S 0.00 27,158.00 15,000.00 20,000.00
Summer Enrichment 2024 47,983.11 0.00 0.00 0.00
Youth Mentoring (Youth Violence 0.00 141,411.93 68,514.93 0.00
5400 - Program Investments & Supports - Other 266,919.00 199,991.72 0.00 0.00
Total 5400 - Program Investments & Supports 399,034.55 515,615.85 167,910.12 192,886.37
5600 - Unclassifed expenses 0.00 0.00 0.00 0.00
Total Expense 466,597.75 649,357.83 363,036.98 272,429.82
Net Ordinary Income -449,350.12 809,827.00 4,853,438.99 17,328.69
Net Income -449,350.12 809,827.00 4,853,438.99 17,328.69




Feb 24 Mar 24 Apr 24 May 24

Ordinary Income/Expense

Income
4000 - Ad Valorem Proceeds 217,631.64 133,905.56 234,638.50 93,645.07
4100 - Interest 26,815.13 57,225.45 55,404.38 57,362.98
Total Income 244,446.77 191,131.01 290,042.88 151,008.05
Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance 11,195.45 11,195.45 11,195.45 11,150.05
5010.30 - Payroll taxes 2,517.66 2,253.46 2,068.77 3,395.49
5010.40 - Retirement Contribution 6,164.75 6,164.75 6,162.44 5,718.48
5010.50 - Salaries 30,139.22 30,139.22 30,216.15 45,439.62
Total 5010 - Compensation /Employee Benefits 50,017.08 49,752.88 49,642.81 65,703.64
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 0.00 3,000.00 1,612.50 0.00
5020.20 - General Counsel (1099-MISC) 8,652.00 3,871.00 0.00 0.00
5020.30 - Staffing Services 8,800.00 11,250.00 15,125.00 0.00
Total 5020 - Contractual Services - Staffing 17,452.00 18,121.00 16,737.50 0.00
5030 - Contractual Services (Other)

5030.10 - Independent Audit 0.00 0.00 19,500.00 0.00
5030.20 - Payroll processing 325.00 325.00 341.25 512.10
Total 5030 - Contractual Services (Other) 325.00 325.00 19,841.25 512.10

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 4,047.92 2,678.11 4,692.77 1,825.76
5040.20 - TRIM advertisement fees 0.00 0.00 0.00 0.00
5040.30 - Special District fee 0.00 0.00 0.00 0.00
Total 5040 - Collection Expenses 4,047.92 2,678.11 4,692.77 1,825.76
5050 - Communications
5050.10 - Cell phones 432.40 213.70 213.70 0.00
5050.20 - Internet/VOIP 243.40 248.98 248.97 248.97
5050.30 - Virtual Platform 0.00 799.50 0.00 0.00
Total 5050 - Communications 675.80 1,262.18 462.67 248.97
5060 - Dues 0.00 520.00 445.00 0.00
5070 - Information Technology
5070.20 - Equipment rental 2,468.74 1,169.82 1,189.80 0.00
5070.40 - Software 213.49 213.49 497.88 206.00
5070.50 - Managed IT 350.00 350.00 2,100.00 490.00
Total 5070 - Information Technology 3,032.23 1,733.31 3,787.68 696.00
5080 - Insurance-Liab., D&O, WC, Cyber 0.00 1,176.01 0.00 200.00
5090 - Occupancy
5090.10 - Rent 6,222.50 7,342.58 6,409.18 6,409.18
5090.20 - Furniture 0.00 0.00 359.96 0.00
5090.30 - Security System 410.00 410.00 410.00 426.40
Total 5090 - Occupancy 6,632.50 7,752.58 7,179.14 6,835.58
5100 - Office Supplies and Support
5100.10 - Office Supplies 0.00 36.14 452.21 121.46
5100.20 - Postage and Courier 354.00 0.00 0.00 0.00
5100.30 - Printing and Copying 0.00 0.00 0.00 0.00
5100.40 - Shredding 0.00 85.00 0.00 0.00
Total 5100 - Office Supplies and Support 354.00 121.14 452.21 121.46
5200 - Travel
5200.10 - Registration-Conference/Meeting 0.00 0.00 1,225.00 190.00
5200.20 - Lodging 2,299.84 0.00 0.00 0.00
5200.30 - Meals - per diem 0.00 301.00 0.00 0.00
5200.40 - Transportation - auto rental 802.81 0.00 0.00 0.00
5200.50 - Mileage and talls 20.54 0.00 0.00 0.00

Total 5200 - Travel 3,123.19 301.00 1,225.00 190.00



Feb 24 Mar 24 Apr 24 May 24

5300 - Miscellanous

5300.10 - Awards & Recognition 0.00 0.00 0.00 0.00
5300.20 - CSC Awareness 0.00 392.00 0.00 0.00
5300.30 - Other 172.57 164.95 169.09 168.65
Total 5300 - Miscellanous 172.57 556.95 169.09 168.65
5400 - Program Investments & Supports
Capacity Building & Tech Assist 0.00 0.00 18,556.57 0.00
Community Outreach and Events 0.00 3,143.03 8,167.46 112.02
Early Learning 0.00 60,716.68 14,204.28 0.00
Family Resource Centers 0.00 0.00 0.00 0.00
Family Strengthening/Parent Edu 185,572.33 0.00 172,591.60 23,331.33
Family Supports 0.00 0.00 0.00 0.00
Program research and analysis 0.00 0.00 8,997.00 0.00
Program Software SAMIS 0.00 38,000.00 2,000.00 0.00
Small Investments for Program S 108,555.00 0.00 5,000.00 -1,456.24
Summer Enrichment 2024 -29,117.35 91,128.78 25,000.00 245,793.23
Youth Mentoring (Youth Violence 141,411.93 0.00 50,269.16 188,654.36
5400 - Program Investments & Supports - Other 0.00 -122,600.00 0.00 0.00
Total 5400 - Program Investments & Supports 406,421.91 70,388.49 304,786.07 456,434.70
5600 - Unclassifed expenses 0.00 1,429.35 -124.50 -1,304.85
Total Expense 492,254.20 156,118.00 409,296.69 531,632.01
Net Ordinary Income -247,807.43 35,013.01 -119,253.81 -380,623.96

Net Income -247,807.43 35,013.01 -119,253.81 -380,623.96




Jun 24 Jul 24 TOTAL

Ordinary Income/Expense

Income
4000 - Ad Valorem Proceeds 176,062.82 2,922.18 7,770,726.78
4100 - Interest 55,402.13 54,492.25 377,448.25
Total Income 231,464.95 57,414.43 8,148,175.03
Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance 11,209.30 6,405.59 103,916.03
5010.30 - Payroll taxes 2,286.53 1,882.10 25,300.30
5010.40 - Retirement Contribution 9,903.97 6,382.08 68,002.60
5010.50 - Salaries 30,566.30 25,253.84 325,749.28
Total 5010 - Compensation /Employee Benefits 53,966.10 39,923.61 522,968.21
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 2,325.00 1,387.50 14,025.00
5020.20 - General Counsel (1099-MISC) 2,950.25 3,465.00 28,220.75
5020.30 - Staffing Services 17,596.00 2,880.00 75,331.00
Total 5020 - Contractual Services - Staffing 22,871.25 7,732.50 117,576.75
5030 - Contractual Services (Other)

5030.10 - Independent Audit 0.00 0.00 19,500.00
5030.20 - Payroll processing 331.76 382.94 3,739.05
Total 5030 - Contractual Services (Other) 331.76 382.94 23,239.05

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 3,521.26 58.44 155,231.95
5040.20 - TRIM advertisement fees 0.00 0.00 597.46
5040.30 - Special District fee 0.00 0.00 175.00
Total 5040 - Collection Expenses 3,5621.26 58.44 156,004.41
5050 - Communications
5050.10 - Cell phones 0.00 0.00 1,499.70
5050.20 - Internet/VOIP 248.97 248.87 2,461.00
5050.30 - Virtual Platform 0.00 0.00 799.50
Total 5050 - Communications 248.97 248.87 4,760.20
5060 - Dues 0.00 0.00 21,265.00
5070 - Information Technology
5070.20 - Equipment rental 2,385.97 1,201.10 20,222.47
5070.40 - Software 506.00 206.00 2,987.04
5070.50 - Managed IT 1,010.00 1,554.39 7,674.39
Total 5070 - Information Technology 3,901.97 2,961.49 30,883.90
5080 - Insurance-Liab., D&O, WC, Cyber 0.00 0.00 17,452.01
5090 - Occupancy
5090.10 - Rent 6,409.18 6,409.18 64,091.80
5090.20 - Furniture 0.00 0.00 359.96
5090.30 - Security System 431.40 431.40 4,159.20
Total 5090 - Occupancy 6,840.58 6,840.58 68,610.96
5100 - Office Supplies and Support
5100.10 - Office Supplies 107.32 0.00 1,189.33
5100.20 - Postage and Courier 0.00 0.00 399.77
5100.30 - Printing and Copying 0.00 0.00 644.00
5100.40 - Shredding 0.00 0.00 85.00
Total 5100 - Office Supplies and Support 107.32 0.00 2,318.10
5200 - Travel
5200.10 - Registration-Conference/Meeting 31.59 301.50 1,838.09
5200.20 - Lodging 0.00 0.00 2,546.40
5200.30 - Meals - per diem 0.00 0.00 326.00
5200.40 - Transportation - auto rental 0.00 446.73 1,412.09
5200.50 - Mileage and talls 0.00 0.00 149.59

Total 5200 - Travel 31.59 748.23 6,272.17



Jun 24 Jul 24 TOTAL

5300 - Miscellanous

5300.10 - Awards & Recognition 36.95 0.00 36.95
5300.20 - CSC Awareness 0.00 1,066.87 6,118.72
5300.30 - Other 175.95 166.15 1,902.17
Total 5300 - Miscellanous 212.90 1,233.02 8,057.84
5400 - Program Investments & Supports
Capacity Building & Tech Assist 0.00 0.00 76,863.14
Community Outreach and Events 4,555.24 2,550.00 35,527.75
Early Learning 28,390.36 44,662.54 331,148.53
Family Resource Centers 203,123.66 0.00 203,123.66
Family Strengthening/Parent Edu 0.00 0.00 545,853.72
Family Supports 0.00 0.00 52,631.50
Program research and analysis 0.00 0.00 17,994.00
Program Software SAMIS 36,000.00 2,000.00 82,000.00
Small Investments for Program S 15,000.00 0.00 189,256.76
Summer Enrichment 2024 653,620.88 117,213.93 1,151,622.58
Youth Mentoring (Youth Violence 0.00 5,840.85 596,103.16
5400 - Program Investments & Supports - Other 0.00 0.00 344,310.72
Total 5400 - Program Investments & Supports 940,690.14 172,267.32 3,626,435.52
5600 - Unclassifed expenses 0.00 352.10 352.10
Total Expense 1,032,723.84 232,749.10 4,606,196.22
Net Ordinary Income -801,258.89 -175,334.67 3,541,978.81

Net Income -801,258.89 -175,334.67 3,541,978.81




Children's Services Council of Leon County

Balance Sheet
As of August 31, 2024

ASSETS
Current Assets
Checking/Savings

1001 - Operating

1002 - Money Market Account

1003 - FL Class
Catastrophe
Contingency
General
Program

Total 1003 - FL Class
1011 - Bill.com Money Out Clearing
Total Checking/Savings
Total Current Assets

Other Assets
1300 - Security Deposits

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Aug 31, 24

13,124.83
776,989.96

153,684.31
614,737.22
2,857,586.74
6,466,037.10

10,092,045.37
785,248.17

11,667,408.33

11,667,408.33

6,222.50

6,222.50

11,673,630.83

-42,671.75
2,781.06

-39,890.69

-39,890.69

9,207,393.23
2,506,128.29

11,713,521.52

11,673,630.83
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Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2023 through August 2024

Ordinary Income/Expense

Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits

5010.10 -
5010.20 -
5010.30 -
5010.40
5010.50 -

Total 5010 -

Health Insurance
Life Insurance
Payroll taxes

- Retirement Contribution

Salaries

Compensation /Employee Benefits

5020 - Contractual Services - Staffing

5020.10 -
5020.20 -
5020.30 -

Accounting Fees
General Counsel (1099-MISC)
Staffing Services

5020 - Contractual Services - Staffing - Other

Total 5020 -

Contractual Services - Staffing

5030 - Contractual Services (Other)

5030.10 -
5030.20 -
5030.30 -

Total 5030 -

Independent Audit
Payroll processing
Disbursement/Payment Processing

Contractual Services (Other)

5040 - Collection Expenses

5040.10 -
5040.20 -
5040.30 -

Total 5040 -

Ad Valorem Collection Fees
TRIM advertisement fees
Special District fee

Collection Expenses

5050 - Communications

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -
5070.20 -
5070.30 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Website maintenance
Software

Managed IT

Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 -
5090.20 -
5090.30 -

Total 5090 -

Rent
Furniture
Security System

Occupancy

5100 - Office Supplies and Support

5100.10 -
5100.20 -
5100.30 -
5100.40 -

Total 5100 -

Office Supplies
Postage and Courier
Printing and Copying
Shredding

Office Supplies and Support

5200 - Travel

5200.10 -
5200.20 -
5200.30 -
5200.40 -
5200.50 -

Total 5200

Registration-Conference/Meeting
Lodging

Meals - per diem

Transportation - auto rental
Mileage and talls

- Travel

Oct '23 - Aug 24 Budget $ Over Budget % of Budget
7,775,037.70 7,639,186.00 135,851.70 101.8%
425,223.59 152,784.00 272,439.59 278.3%
8,200,261.29 7,791,970.00 408,291.29 105.2%
112,730.40 120,274.00 -7,543.60 93.7%

0.00 4,000.00 -4,000.00 0.0%
28,072.11 30,788.00 -2,715.89 91.2%
73,513.61 72,615.00 898.61 101.2%

359,730.03 402,460.00 -42,729.97 89.4%
574,046.15 630,137.00 -56,090.85 91.1%
15,625.00 20,000.00 -4,375.00 78.1%
29,942.00 75,000.00 -45,058.00 39.9%
88,217.50 199,000.00 -110,782.50 44.3%
4,717.00
138,501.50 294,000.00 -155,498.50 47.1%
19,500.00 19,500.00 0.00 100.0%
4,114.59 4,000.00 114.59 102.9%
0.00 2,500.00 -2,500.00 0.0%
23,614.59 26,000.00 -2,385.41 90.8%
155,291.51 153,000.00 2,291.51 101.5%
597.46 2,000.00 -1,402.54 29.9%
175.00 200.00 -25.00 87.5%
156,063.97 155,200.00 863.97 100.6%
1,499.70 2,500.00 -1,000.30 60.0%
2,709.87 3,000.00 -290.13 90.3%
799.50 800.00 -0.50 99.9%
5,009.07 6,300.00 -1,290.93 79.5%
21,265.00 22,200.00 -935.00 95.8%
3,815.00 5,000.00 -1,185.00 76.3%
21,271.65 23,446.00 -2,174.35 90.7%

0.00 1,500.00 -1,500.00 0.0%
5,120.75 3,200.00 1,920.75 160.0%
8,164.39 6,670.00 1,494.39 122.4%

38,371.79 39,816.00 -1,444.21 96.4%
17,452.01 20,000.00 -2,547.99 87.3%
70,500.98 76,910.00 -6,409.02 91.7%
359.96 500.00 -140.04 72.0%
4,635.60 5,000.00 -364.40 92.7%
75,496.54 82,410.00 -6,913.46 91.6%
1,309.96 1,200.00 109.96 109.2%
399.77 750.00 -350.23 53.3%
644.00 1,500.00 -856.00 42.9%
170.00 400.00 -230.00 42.5%
2,523.73 3,850.00 -1,326.27 65.6%
4,088.09 5,000.00 -911.91 81.8%
3,090.18 10,000.00 -6,909.82 30.9%
326.00 2,000.00 -1,674.00 16.3%
1,513.04 2,500.00 -986.96 60.5%
157.38 500.00 -342.62 31.5%
9,174.69 20,000.00 -10,825.31 45.9%
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5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Funds Available for Program
Prenatal/Postnatal Support Serv

Program research and analysis

Program Software SAMIS

Small Investments for Program S

Summer Enrichment 2024

Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports
5600 - Unclassifed expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7000 - Prior Year carryforward

Total Other Income

Other Expense
8000 - Reserved Funds

Total Other Expense
Net Other Income

Net Income

Oct '23 - Aug 24 Budget $ Over Budget % of Budget

73.90 500.00 -426.10 14.8%
7,549.92 12,000.00 -4,450.08 62.9%
2,094.62 1,000.00 1,094.62 209.5%

9,718.44 13,500.00 -3,781.56 72.0%
102,919.71 179,000.00 -76,080.29 57.5%
35,527.75 32,000.00 3,527.75 111.0%
331,148.53 745,200.00 -414,051.47 44.4%
409,553.48 0.00 409,553.48 100.0%
741,776.65 0.00 741,776.65 100.0%

52,631.50
0.00 508,773.00 -508,773.00 0.0%
290,384.62 3,230,000.00 -2,939,615.38 9.0%
17,994.00 30,000.00 -12,006.00 60.0%
84,000.00 86,000.00 -2,000.00 97.7%
204,256.76 300,000.00 -95,743.24 68.1%
1,254,724.58 2,382,382.00 -1,127,657.42 52.7%
753,315.12 0.00 753,315.12 100.0%
344,310.72
4,622,543.42 7,493,355.00 -2,870,811.58 61.7%
352.10

5,694,133.00 8,806,768.00 -3,112,635.00 64.7%

2,506,128.29 -1,014,798.00 3,520,926.29 -247.0%

0.00 8,741,990.00 -8,741,990.00 0.0%

0.00 8,741,990.00 -8,741,990.00 0.0%

0.00 763,919.00 -763,919.00 0.0%

0.00 763,919.00 -763,919.00 0.0%

0.00 7,978,071.00 -7,978,071.00 0.0%

2,506,128.29 6,963,273.00 -4,457,144.71 36.0%
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Children's Services Council of Leon County

Income & Expense Report
October 2023 through August 2024

Oct 23 Nov 23 Dec 23 Jan 24
Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds 1,231.79 1,444,864.61 5,201,326.23 264,498.38
4100 - Interest 16,015.84 14,320.22 15,149.74 25,260.13
Total Income 17,247.63 1,459,184.83 5,216,475.97 289,758.51
Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance 10,622.24 10,576.84 10,182.83 10,182.83
5010.30 - Payroll taxes 2,216.22 3,324.33 2,216.22 3,139.52
5010.40 - Retirement Contribution 6,164.94 5,656.38 6,101.48 9,583.33
5010.50 - Salaries 29,673.06 44,509.59 29,673.06 30,139.22
Total 5010 - Compensation /Employee Benefits 48,676.46 64,067.14 48,173.59 53,044.90
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 900.00 1,762.50 1,462.50 1,575.00
5020.20 - General Counsel (1099-MISC) 0.00 4,415.00 4,867.50 0.00
5020.30 - Staffing Services 0.00 7,600.00 7,080.00 5,000.00
5020 - Contractual Services - Staffing - Other 0.00 0.00 0.00 0.00
Total 5020 - Contractual Services - Staffing 900.00 13,777.50 13,410.00 6,575.00
5030 - Contractual Services (Other)
5030.10 - Independent Audit 0.00 0.00 0.00 0.00
5030.20 - Payroll processing 341.25 487.50 325.00 367.25
Total 5030 - Contractual Services (Other) 341.25 487.50 325.00 367.25
5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 20.05 29,071.15 104,026.52 5,289.97
5040.20 - TRIM advertisement fees 584.02 13.44 0.00 0.00
5040.30 - Special District fee 0.00 0.00 175.00 0.00
Total 5040 - Collection Expenses 604.07 29,084.59 104,201.52 5,289.97
5050 - Communications
5050.10 - Cell phones 213.10 213.10 213.70 0.00
5050.20 - Internet/VOIP 243.15 243.15 243.14 243.40
5050.30 - Virtual Platform 0.00 0.00 0.00 0.00
Total 5050 - Communications 456.25 456.25 456.84 243.40
5060 - Dues 0.00 300.00 20,000.00 0.00
5070 - Information Technology
5070.10 - Computers 0.00 0.00 0.00 0.00
5070.20 - Equipment rental 7,967.88 1,595.20 1,081.63 1,162.33
5070.40 - Software 441.72 200.47 295.99 206.00
5070.50 - Managed IT 350.00 350.00 350.00 770.00
Total 5070 - Information Technology 8,759.60 2,145.67 1,727.62 2,138.33
5080 - Insurance-Liab., D&O, WC, Cyber 0.00 16,076.00 0.00 0.00
5090 - Occupancy
5090.10 - Rent 6,222.50 6,222.50 6,222.50 6,222.50
5090.20 - Furniture 0.00 0.00 0.00 0.00
5090.30 - Security System 410.00 410.00 410.00 410.00
Total 5090 - Occupancy 6,632.50 6,632.50 6,632.50 6,632.50
5100 - Office Supplies and Support
5100.10 - Office Supplies 150.00 305.54 0.00 16.66
5100.20 - Postage and Courier 10.93 0.00 34.84 0.00
5100.30 - Printing and Copying 644.00 0.00 0.00 0.00
5100.40 - Shredding 0.00 0.00 0.00 0.00
Total 5100 - Office Supplies and Support 804.93 305.54 34.84 16.66
5200 - Travel
5200.10 - Registration-Conference/Meeting 0.00 0.00 0.00 90.00
5200.20 - Lodging 100.83 0.00 0.00 145.73
5200.30 - Meals - per diem 0.00 0.00 0.00 25.00
5200.40 - Transportation - auto rental 123.83 38.72 0.00 0.00
5200.50 - Mileage and talls 0.00 0.00 0.00 129.05
Total 5200 - Travel 224.66 38.72 0.00 389.78
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Oct 23 Nov 23 Dec 23 Jan 24

5300 - Miscellanous

5300.10 - Awards & Recognition 0.00 0.00 0.00 0.00
5300.20 - CSC Awareness 0.00 0.00 0.00 4,659.85
5300.30 - Other 163.48 370.57 164.95 185.81

Total 5300 - Miscellanous 163.48 370.57 164.95 4,845.66

5400 - Program Investments & Supports

Capacity Building & Tech Assist 4,750.00 0.00 35,000.00 18,556.57
Community Outreach and Events 7,500.00 9,500.00 0.00 0.00
Early Learning 17,250.94 0.00 20,590.93 145,332.80
Family Resource Centers 0.00 0.00 0.00 0.00
Family Strengthening/Parent Edu 0.00 135,554.20 28,804.26 0.00
Family Supports 52,631.50 0.00 0.00 0.00
Prenatal/Postnatal Support Serv 0.00 0.00 0.00 0.00
Program research and analysis 0.00 0.00 0.00 8,997.00
Program Software SAMIS 2,000.00 2,000.00 0.00 0.00
Small Investments for Program S 0.00 27,158.00 15,000.00 20,000.00
Summer Enrichment 2024 47,983.11 0.00 0.00 0.00
Youth Mentoring (Youth Violence 0.00 141,411.93 68,514.93 0.00
5400 - Program Investments & Supports - Other 266,919.00 199,991.72 0.00 0.00

Total 5400 - Program Investments & Supports 399,034.55 515,615.85 167,910.12 192,886.37

5600 - Unclassifed expenses 0.00 0.00 0.00 0.00

Total Expense 466,597.75 649,357.83 363,036.98 272,429.82

Net Ordinary Income -449,350.12 809,827.00 4,853,438.99 17,328.69

Net Income -449,350.12 809,827.00 4,853,438.99 17,328.69
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Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services
5020 - Contractual Services - Staffing - Other

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&O, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support

5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

Feb 24 Mar 24 Apr 24 May 24
217,631.64 133,905.56 234,638.50 93,645.07
26,815.13 57,225.45 55,404.38 57,362.98
244,448.77 191,131.01 290,042.88 151,008.05
11,195.45 11,195.45 11,195.45 11,150.05
2,517.66 2,253.46 2,068.77 3,395.49
6,164.75 6,164.75 6,162.44 5,718.48
30,139.22 30,139.22 30,216.15 45,439.62
50,017.08 49,752.88 49,642.81 65,703.64
0.00 3,000.00 1,612.50 0.00
8,652.00 3,871.00 0.00 0.00
8,800.00 11,250.00 15,125.00 0.00
0.00 0.00 0.00 0.00
17,452.00 18,121.00 16,737.50 0.00
0.00 0.00 19,500.00 0.00
325.00 325.00 341.25 512.10
325.00 325.00 19,841.25 512.10
4,047.92 2,678.11 4,692.77 1,825.76
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
4,047.92 2,678.11 4,692.77 1,825.76
432.40 213.70 213.70 0.00
243.40 248.98 248.97 248.97
0.00 799.50 0.00 0.00
675.80 1,262.18 462.67 248.97
0.00 520.00 445.00 0.00
0.00 0.00 0.00 0.00
2,468.74 1,169.82 1,189.80 0.00
213.49 213.49 497.88 206.00
350.00 350.00 2,100.00 490.00
3,032.23 1,733.31 3,787.68 696.00
0.00 1,176.01 0.00 200.00
6,222.50 7,342.58 6,409.18 6,409.18
0.00 0.00 359.96 0.00
410.00 410.00 410.00 426.40
6,632.50 7,752.58 7,179.14 6,835.58
0.00 36.14 452.21 121.48
354.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 85.00 0.00 0.00
354.00 121.14 452.21 121.46
0.00 0.00 1,225.00 190.00
2,299.84 0.00 0.00 0.00
0.00 301.00 0.00 0.00
802.81 0.00 0.00 0.00
20.54 0.00 0.00 0.00
3,123.19 301.00 1,225.00 190.00
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Feb 24 Mar 24 Apr 24 May 24

5300 - Miscellanous

5300.10 - Awards & Recognition 0.00 0.00 0.00 0.00
5300.20 - CSC Awareness 0.00 392.00 0.00 0.00
5300.30 - Other 172.57 164.95 169.09 168.65

Total 5300 - Miscellanous 172.57 556.95 169.09 168.65

5400 - Program Investments & Supports

Capacity Building & Tech Assist 0.00 0.00 18,556.57 0.00
Community Outreach and Events 0.00 3,143.03 8,167.46 112.02
Early Learning 0.00 60,716.68 14,204.28 0.00
Family Resource Centers 0.00 0.00 0.00 0.00
Family Strengthening/Parent Edu 185,572.33 0.00 172,591.60 23,331.33
Family Supports 0.00 0.00 0.00 0.00
Prenatal/Postnatal Support Serv 0.00 0.00 0.00 0.00
Program research and analysis 0.00 0.00 8,997.00 0.00
Program Software SAMIS 0.00 38,000.00 2,000.00 0.00
Small Investments for Program S 108,555.00 0.00 5,000.00 -1,456.24
Summer Enrichment 2024 -29,117.35 91,128.78 25,000.00 245,793.23
Youth Mentoring (Youth Violence 141,411.93 0.00 50,269.16 188,654.36
5400 - Program Investments & Supports - Other 0.00 -122,600.00 0.00 0.00

Total 5400 - Program Investments & Supports 406,421.91 70,388.49 304,786.07 456,434.70

5600 - Unclassifed expenses 0.00 1,429.35 -124.50 -1,304.85

Total Expense 492,254.20 156,118.00 409,296.69 531,632.01

Net Ordinary Income -247,807.43 35,013.01 -119,253.81 -380,623.96

Net Income -247,807.43 35,013.01 -119,253.81 -380,623.96
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Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services
5020 - Contractual Services - Staffing - Other

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&O, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support

5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

Jun 24 Jul 24 Aug 24 TOTAL
176,062.82 2,922.18 4,310.92 7,775,037.70
55,402.13 54,492.25 47,775.34 425,223.59
231,464.95 57,414.43 52,086.26 8,200,261.29
11,209.30 6,405.59 8,814.37 112,730.40
2,286.53 1,882.10 2,771.81 28,072.11
9,903.97 6,382.08 5,511.01 73,513.61
30,566.30 25,253.84 33,980.75 359,730.03
53,966.10 39,923.61 51,077.94 574,046.15
2,325.00 1,387.50 1,600.00 15,625.00
2,950.25 3,465.00 1,721.25 29,942.00
17,596.00 2,880.00 12,886.50 88,217.50
0.00 0.00 4,717.00 4,717.00
22,871.25 7,732.50 20,924.75 138,501.50
0.00 0.00 0.00 19,500.00
331.76 382.94 375.54 4,114.59
331.76 382.94 375.54 23,614.59
3,521.26 58.44 59.56 155,291.51
0.00 0.00 0.00 597.46
0.00 0.00 0.00 175.00
3,521.26 58.44 59.56 156,063.97
0.00 0.00 0.00 1,499.70
248.97 248.87 248.87 2,709.87
0.00 0.00 0.00 799.50
248.97 248.87 248.87 5,009.07
0.00 0.00 0.00 21,265.00
0.00 0.00 3,815.00 3,815.00
2,385.97 1,201.10 1,049.18 21,271.65
506.00 206.00 2,133.71 5,120.75
1,010.00 1,554.39 490.00 8,164.39
3,901.97 2,961.49 7,487.89 38,371.79
0.00 0.00 0.00 17,452.01
6,409.18 6,409.18 6,409.18 70,500.98
0.00 0.00 0.00 359.96
431.40 431.40 476.40 4,635.60
6,840.58 6,840.58 6,885.58 75,496.54
107.32 0.00 120.63 1,309.96
0.00 0.00 0.00 399.77
0.00 0.00 0.00 644.00
0.00 0.00 85.00 170.00
107.32 0.00 205.63 2,523.73
31.59 301.50 2,250.00 4,088.09
0.00 0.00 543.78 3,090.18
0.00 0.00 0.00 326.00
0.00 446.73 100.95 1,513.04
0.00 0.00 7.79 157.38
31.59 748.23 2,902.52 9,174.69
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Jun 24 Jul 24 Aug 24 TOTAL

5300 - Miscellanous

5300.10 - Awards & Recognition 36.95 0.00 36.95 73.90
5300.20 - CSC Awareness 0.00 1,066.87 1,431.20 7,549.92
5300.30 - Other 175.95 166.15 192.45 2,094.62

Total 5300 - Miscellanous 212.90 1,233.02 1,660.60 9,718.44

5400 - Program Investments & Supports

Capacity Building & Tech Assist 0.00 0.00 26,056.57 102,919.71
Community Outreach and Events 4,555.24 2,550.00 0.00 35,527.75
Early Learning 28,390.36 44,662.54 0.00 331,148.53
Family Resource Centers 203,123.66 0.00 206,429.82 409,553.48
Family Strengthening/Parent Edu 0.00 0.00 195,922.93 741,776.65
Family Supports 0.00 0.00 0.00 52,631.50
Prenatal/Postnatal Support Serv 0.00 0.00 290,384.62 290,384.62
Program research and analysis 0.00 0.00 0.00 17,994.00
Program Software SAMIS 36,000.00 2,000.00 2,000.00 84,000.00
Small Investments for Program S 15,000.00 0.00 15,000.00 204,256.76
Summer Enrichment 2024 653,620.88 117,213.93 103,102.00 1,254,724.58
Youth Mentoring (Youth Violence 0.00 5,840.85 157,211.96 753,315.12
5400 - Program Investments & Supports - Other 0.00 0.00 0.00 344,310.72

Total 5400 - Program Investments & Supports 940,690.14 172,267.32 996,107.90 4,622,543.42

5600 - Unclassifed expenses 0.00 352.10 0.00 352.10

Total Expense 1,032,723.84 232,749.10 1,087,936.78 5,694,133.00

Net Ordinary Income -801,258.89 -175,334.67 -1,035,850.52 2,506,128.29

Net Income -801,258.89 -175,334.67 -1,035,850.52 2,506,128.29
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February 29, 2024

Scientiae
P.O. Box 16224
Tallahassee, FL 32317

Via _email and Certified USPS Mail

RE: Summer Funding 2023 — Notification of Unspent Funds to be Returned to CSC Leon

To Whom It May Concern:

This correspondence constitutes confirmation of the amount of funds to be returned to the Children’s
Services Council of Leon County (CSC Leon) from Scientiae for the Summer 2023 Funding Cycle. CSC
Leon has conducted multiple reviews of expenditure documentation submitted by representatives of
the organization and has held several meetings to address any discrepancies. Scientiae must return the
final amount of $44,523.92 to CSC Leon by Friday, September 13, 2024, 5:00 p.m.

Outline of Document Reviews and Meetings:

e September 17, 2023 — Initial 2023 Summer Learning Final Report submitted by Scientiae. The
report was due by September 15, 2023. Scientiae notified CSC Leon that the email containing the
file did not go through due to the size of the attached report.

e  Qctober 9, 2023 — Email communication sent to Scientiae requesting additional
information/clarification on the documentation submitted for the final expenditure reporting.

e  October 19, 2023 - Follow-up email communication sent to Scientiae informing them that CSC
Leon had not received a response to the email sent on October 9; a deadline of October 20, 2023,
was set for Scientiae to submit any additional documentation.

e October 20 — October 25, 2023 — CSC Leon maintained email communication with Scientiae to
request additional documentation toward completing the 2023 Summer Learning final
expenditure report.

e November 7, 2023 —Initial in-person meeting held between CSC Leon and Scientiae to address the
expenditure reporting; at that time, a total of $85,387.42 was outstanding from Scientiae. At the
conclusion of the meeting, Scientiae was granted more time to submit additional documentation
to support reported expenditures. CSC Leon set a deadline of November 10, 2023, at 5;00 p.m. to
receive more documentation.

e November 10 and November 11, 2023 — Email communication received from Scientiae,
timestamped 9:29 p.m. on November 10 and 4:25 p.m. on November 11; both contained
additional documentation.

e November 20, 2023 — Email communication sent to Scientiae detailing the review of
documentation submitted in November; funds due was reduced to $79,909.91.

e November 27, 2023 - Email communication received from Scientiae providing additional
documentation.



http://www.cscleon.org/

e December 5, 2023 — After conferring with CSC Leon’s General Counsel, an email was sent L)
to Scientiae from the CSC Leon Executive Director requesting an additional meeting to be @
scheduled in January 2024.

e January 25, 2024 —Second in-person meeting held with Scientiae to review the final

expenditure report budget line-by-line; at the end of the meeting, Scientiae was granted

one last deadline of January 31, 2024, by 5:00 p.m. to submit additional supporting cse«

documentation, in person, for reported expenditures. Only documents for specific line

items would be accepted, per a detailed email sent to Scientiae on January 26, 2024. Ol o oyl
e January 31, 2024 — Scientiae dropped off additional documentation at the CSC Leon

office.

e February 7, 2024 — Email communication sent to Scientiae outlining the review of the documentation submitted in
January; final amount due was reduced to $59,365.22.

e February 19, 2024 - Third and final in-person meeting was held with Scientiae to review the final expenditure report
based on the documentation provided in January. At the conclusion of the meeting, the Executive Director reduced the
total owed by 25%, so that the amount due back to CSC Leon totaled $44,523.92.

On February 19, Scientiae was verbally notified of the amount due to CSC Leon ($44,523.92). This letter confirms in writing
the same. As such, Scientiae must notify CSC Leon, in writing (via email or US Postal Service) of their plan to return the
amount due. Total amount due must be received by Friday, September 13, 2024, 5:00 p.m. In accordance with CSC Leon
Community Investment Partner Funding Guidelines and the executed contract between Scientiae and CSC Leon, the
organization cannot apply for current/future CSC Leon funding opportunities unless and until this matter is rectified.
Payment(s) should be made via certified check mailed or hand-delivered to our office located at 2002 Old St. Augustine
Road, Bldg. A, Ste. 50, Tallahassee, FL 32201, Attention: Dina Snider, CSC Leon DFO. CSC Leon reserves the right to seek
legal options to recoup the owed amount, as an authorized recipient of Leon County ad valorem tax revenue.

cc: Atty. Christopher Roe, CSC Leon General Counsel, Bryant Miller Olive, P.A.
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[5 Outlook

FYI BMO message to Scientiae

From Fred Springer <fspringer@bmolaw.com>

Date Mon 9/23/2024 12:56 PM

To  Cecka Rose Green <cgreen@CSCLEON.ORG>; Dina Snider <dsnider@CSCLEON.ORG>; Prisha Malone
<pmalone@CSCLEON.ORG>; Holly McPhail <hmcphail@ CSCLEON.ORG>; Jacinta Clay <jclay@CSCLEON.ORG>

Cc  Christopher B. Roe <croe@bmolaw.com>

Fred Springer | Bryant Miller Olive P.A.
1545 Raymond Diehl Rd | Tallahassee, FL 32308

Suite 300

(850) 222-8611 (0) | (850) 559-0331 (M)
fspringer@bmolaw.com | www.bmolaw.com

Add to address book | View professional biography

NOTICE: This email message is intended only for the addressee and may contain confidential information that is legally privileged. If you
are not the intended recipient, you may not review, use, disseminate, or copy this message. If you have received this message in error, please
notify us immediately by return e-mail or by telephone and delete this message.

From: Fred Springer <fspringer@bmolaw.com>

Sent: Monday, September 23, 2024 12:55 PM

To: Scientiae <contactus@iscientiae.org>

Cc: Christopher B. Roe <croe@bmolaw.com>

Subject: RE: Follow-Up on 2023 Summer Funding Initiative and Request for Resolution

Khary, we are legal counsel for CSC Leon. Has Scientiae retained legal counsel regarding this dispute?

You may choose to speak with us, but ordinarily, if a company has counsel, then the lawyers speak with
one another.

We look forward to hearing from Scientiae regarding the desired communication channels.

Fred Springer | Bryant Miller Olive P.A.
1545 Raymond Diehl Rd | Tallahassee, FL 32308

Suite 300

(850) 222-8611 (0) | (850).559-0331 (M)
fspringer@bmolaw.com | www.bmolaw.com

Add to address book | View professional biography
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NOTICE: This email message is intended only for the addressee and may contain confidential information that is legally privileged. If you
are not the intended recipient, you may not review, use, disseminate, or copy this message. If you have received this message in error, please

notify us immediately by return e-mail or by telephone and delete this message.

From: Cecka Rose Green <cgreen@CSCLEON.ORG>

Sent: Monday, September 23, 2024 12:03 PM

To: Scientiae <contactus@iscientiae.org>

Cc: Dina Snider <dsnider@CSCLEON.ORG>; Prisha Malone <pmalone@CSCLEON.ORG>; Holly McPhail

<hmcphail @CSCLEON.ORG>; Christopher B. Roe <croe@bmolaw.com>; Jacinta Clay <jclay@CSCLEON.ORG>; Fred
Springer <fspringer@bmolaw.com>

Subject: RE: Follow-Up on 2023 Summer Funding Initiative and Request for Resolution

Good afternoon—

We are in receipt of your message. Further correspondence on this matter will come from our General Counsel
Attorneys Chris Roe and/or Fred Springer, with Bryant Miller Olive, P.A.

Thank you.

Cecka Rose Green, CPM (she/her)
Executive Director

Children’s Services Council of Leon County

cgreen@cscleon.org | ‘& 850.597.0863 | (® www.cscleon.org
On Social - LinkedIn : FB : IG : X : @CeckaRoseGreen

Book time to meet with me

* Please be advised that Florida has a broad public records law and all correspondence to me via email may be subject
to disclosure. Under Florida records law, e-mail addresses are public records. If you do not want your e-mail address

released in response to a public-records request, do not send electronic mail to this entity. Instead, contact me by phone

or in writing.

From: Scientiae <contactus@iscientiae.org>

Sent: Monday, September 23, 2024 11:53 AM

To: Scientiae <contactus@iscientiae.org>

Cc: Dina Snider <dsnider @CSCLEON.ORG>; Cecka Rose Green <cgreen@CSCLEON.ORG>; Prisha Malone
<pmalone@CSCLEON.ORG>; Holly McPhail <hmcphail@CSCLEON.ORG>; Stephanie Eller Vaughn
<sellervaughn@CSCLEON.ORG>; croe@bmolaw.com; Jacinta Clay <jclay@CSCLEON.ORG>

Subject: Follow-Up on 2023 Summer Funding Initiative and Request for Resolution

Dear Ms. Ceka Rose Green and Children’s Services Council Team,

| hope this message finds you well. On behalf of Scientiae, we would like to extend our
deepest thanks to you and the Children’s Services Council for your continued support of
our mission to provide innovative and specialized skills to the youth of Leon County. Your
partnership has been instrumental in fostering growth and opportunity for our
community’s children, and we are sincerely appreciative of your dedication to our shared
vision.

As it relates to the 2023 Summer Funding initiative, we are writing to follow up on the
matters discussed earlier this year. The Scientiae Summer Bridge 2023 program was an

https://outlook.office.com/mail/id/AAMKADRhMzQ1M2QOLTNjZWYtNDc50S 1iN2UOLTVjYWQSZjliOGFmYwWBGAAAAAAAS8|B7fe0ihQJszSZYYWIIBw. .. 2/4
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invaluable opportunity for students to explore new concepts and develop a passion for
discovery. Through hands-on, project-based learning, we empowered students to apply
their knowledge in real-world contexts, helping them build the confidence needed for the
upcoming academic year. Our focus was on making learning fun, engaging, and
meaningful, ensuring that students remained curious, motivated, and prepared for future
challenges.

The program focused on making learning engaging and meaningful, ensuring that
students remained curious and motivated. STEM education unlocks countless
possibilities, and our summer program was the key to igniting students’ potential. We
emphasized critical thinking, creativity, and problem-solving, while also fostering an
inclusive environment where all students, regardless of background, could thrive. You
can view a slideshow of our Summer Bridge 2023 program at this link:
(https://youtu.be/caDOvJA11ug). We believe it showcases how summer learning can
inspire a lifelong love of discovery and exploration.

We take great pride in the outcomes of the program, which not only prevented summer
learning loss but advanced students’ skills and nurtured their potential to become future
innovators. STEM education, as you know, opens doors to limitless possibilities, and our
summer bridge program was a key factor in unlocking those opportunities for our
students. By cultivating critical thinking, creativity, and problem-solving skills, we
equipped participants to be tomorrow’s leaders in a rapidly evolving world. We are deeply
committed to creating an inclusive environment where all students, regardless of their
background, can thrive and excel.

Given the current circumstances, we would like to formally request the following actions
to ensure transparency and mutual understanding:

1. Engagement of an Independent Auditor — We respectfully request that an
independent auditor be appointed to review our final report on the summer
camp expenditures. A third-party review will help provide clarity and assurance
that all funds were utilized appropriately and in alignment with the funding
stipulations.

2. Consideration of a Monthly Payment Arrangement — As we discussed earlier,
being a relatively new nonprofit organization, we operate without a large cash
reserve. The entirety of the funds received for the 2023 summer camp was
spent in full compliance with our obligations and exclusively on the summer
program. Given our financial position, we would like to explore the possibility of
establishing a monthly payment arrangement to resolve any outstanding
financial obligations without jeopardizing the sustainability of our future
programs.

We are committed to resolving this matter to the satisfaction of all parties. It is important
to reiterate that we remain confident and steadfast in our position that all funds were
spent on the summer camp, as stipulated by our agreement. We were surprised and
disappointed with the final determination made by your office, as we believe we have
acted with the utmost integrity and in full compliance with the terms of the grant.

Nevertheless, we are eager to resolve this matter in a way that reflects the shared goals
and values of both Scientiae and the Children’s Services Council. We are hopeful that
with the steps outlined above, we can reach a resolution that ensures continued
collaboration and trust moving forward.

We greatly value our relationship with the Children’s Services Council and appreciate the
opportunity to serve the youth of Leon County through your generous support. We look 24
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forward to the opportunity to further discuss this matter and find a mutually beneficial
path forward. Thank you for your time and consideration, and we hope to hear from you
soon.

Best regards,

Khary Henry

Scientiae

914 Railroad Avenue, #33
Tallahassee, FL 32310
850-815-2394
https://iscientiae.org
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Children's Services Council of Leon County

Fiscal Year 2024-25

October 2024 - September 2025

Final Budget

REVENUE .3477 millage rate %total

Ad Valorem Proceeds - .3477 millage @95% collection rate $ 8,401,791 92.5%

Prior Fiscal Year Fund Balance $ 508,773 5.6%

Interest @ 2.0% $ 168,036 1.9% JEstimated Interest
Total Revenues and Balances $ 9,078,600 100% [Total Revenue Projection

L[
Expenses
J Reserves

Subtotal Expense - Reserves $ 840,179 9%
| |Compensation and Employee Benefits (Full-Time)

Subtotal Expense - Compensation and Benefits $ 656,200 7%
| |Contract Services - Staffing

Subtotal Expense - Contract Services - Staffing $ 294,000 3%
| |Contracted Services - Other

Subtotal Expense - Contracted Services - Other $ 32,500 0.4%
| |Collection Expense

Subtotal Expense - Collection Expense $ 254,254 3%

Communications

Subtotal Expense - Communications $ 7,000 0.08%
| |Dues and Subscriptions

Subtotal Expense - Dues and Subscriptions $ 22,250 0.2%

Information Technology

Subtotal Expense - Information Technology $ 31,700 0.3%
| |Insurance - Business

Subtotal Expense - Insurance - Business $ 25,000 0.3%

Occupancy

Subtotal Expense -Occupancy $ 87,724 1.0%
| | Office Supplies and Support

Subtotal Expense - Office Supplies and Support $ 3,850 0.04%
| |Travel ’

Subtotal Expense - Travel $ 21,500 0.2%

[ [ ]

Page 10f2
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Children's Services Council of Leon County Fiscal Year 2024-25 October 2024 - September 2025

Final Budget
J Miscellaneous
Subtotal Expense - Miscellaneous $ 13,500 0.1%
| 8ub|total Expense $ 2,289,657 25%
Total Administrative Expense $ 1,195,224 13%
Pro’gram Investments and Supports
Family Support Services
* |Family Resource Centers $ - $3,390,000 encumbered from FY 2023
*  |Family Strengthening/Parent Education $ - $1,500,000 encumbered from FY 2023
Youth Mentoring (Youth Violence Prevention) $ 445,000
Phase 1 Extension | $ 166,875 Continued Youth Mentoring funding for 3 months from October 1, 2024 - December 31, 2024
Phase 2 Extension | $ 278,125 Continued Youth Mentoring funding for 5 months from January 1, 2025 - May 31, 2025
Early Learning (Kindergarten Readiness) $ 1,900,000
ELC OnRamp| $ 250,000 Continuation funding
Rebound & Recovery Expansion | $ 650,000 Expansion into Community-based Early Learning Centers/Family Child Care Homes
Housing Stability Supports | $ 500,000 Emergency Shelter for Families with Children, in partnership with Leon County and City of Tallahassee
Other Programming | $ 500,000 As determined by the Council
Youth Development Programs/Out-of-School Time $ 3,750,000
Year Round OST| $ 3,240,000 Starting Summer 2025 through Academic Year ending May 2026
Family Expo/Shared OST Marketing | $ 10,000 Spring 2025
Summer Youth Internship Program | $ 250,000 Summer 2025
Summer Special Needs Program | $ 250,000 Proposing Scholarships to vetted on behalf of qualified families
Prenatal/Postnatal Support Services $ -
* |Perinatal Care Coordination $2,800,000 encumbered from FY 2024
* |Transportation Voucher for Perinatal Medical Appointments $280,000 encumbered from FY 2024
*  |Family Engagment $150,000 encumbered from FY 2024
Small Investments for Program Success (SIPS) Funding $ 300,000 Short-term funding for small programs
Capacity Building & Technical Assistance $ 75,000 Provider education, capacity building and technical assistance
Program software (SAMIS) $ 56,000 SAMIS Collaborative Annual ($32,000), Software as a Service ($2,000/mo.=$24,000)
Program Research and Analysis $ 56,000 Independent program evaluation, data analytics, toward effectiveness of program performance/outcomes
Community Outreach and Events $ 32,000 Community engagement and relevant sponsorship activities
New Funds Available for Programming $ 174,943 Investments to be determined by Council
Subtotal Expense - Program Investments $ 6,788,943 79% JAl program investment categories
Total Expense $ 9,078,600
Net Ordinary Income [surplus/(deficit)]* $ -
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