MEETING: | Finance and Budget Committee Meeting

ﬁ ‘ S‘ Leon DATE & TIME: | Thursday, October 3, 2024 | 5:15 p.m.
[)

q?,ﬁfmg O Kide: Tt LOCATION: g;g(;.leon Office | 2002 Old St. Augustine Rd., Ste. A-50, Talla., FL

Staff Present:

e Cecka Rose Green, Executive Director

e Dina Snider, Director of Finance and Operations

e John Grayson, Grayson Accounting, CSC CPA

e  Fred Springer, Bryant Miller Olive P.A., CSC General Counsel
e  Chris Roe, Bryant Miller Olive P.A., CSC General Counsel

Members Present:

e  Paul Mitchell, Comm. Chair, Treasurer, Community
Member

e Brent C. Johnson, CPA, CITP, CGMA County Resident

e  Rocky Hanna, Superintendent, Leon County Schools

e Darryl Jones, Council Chair, School Board Member

AGENDA & ACTION:

I Call to Order — 5:15 p.m.
1. Roll Call — (See attendance above)

. Approval of Agenda — Mr. Jones motioned to move item VI to V on the agenda. With no objection to the changes, Mr.
Hanna moved; Mr. Johnson seconded. Approved by consensus.

V. General Public Comment — Liza McFadden, Khary Henry

V. Action Discussion/Recommendation on Scientiae Summer 2023 Unspent Funds — Summary and presentation by
General Counsel Springer as to the action options available to CSC Leon which included entering a Settlement
Agreement or filing a Judgement Complaint. Committee Members engaged in discussion regarding the options
presented. Council Member Hanna moved to recommend to the full Council to file a Complaint against the
organization. Mr. Jones seconded. Approved unanimously by roll call.

VI. Review of Financial Reports/Request for Variance Summary — Summary and presentation by CSC Leon CPA, John
Grayson on the Financial Reports. Committee Members engaged in discussion on Financial Reports, available balances
and current vs long term liabilities.

VII. Program Investments and Supports — Dir. Green presented brief summary on Program Investment and Supports for
current fiscal year. Committee Members determined discussion would be tabled until the next full Council meeting.

ACTIVITIES/EVENTS

None

NEXT STEPS/TASKS

None

NEXT MEETING:

» Finance & Budget Committee Meeting - Thursday, December 5, at 5:00 p.m.
» Governing Council Meeting — Wednesday, October 16, 4:00 p.m., CSC Leon Office

MEMBER COMMENTS:

None

DJOURNMENT:

Meeting adjourned at 7:05 p.m.




Children's Services Council of Leon County

Balance Sheet
As of September 30, 2024

ASSETS
Current Assets
Checking/Savings
1001 - Operating

1002 - Money Market Account

1003 - FL Class
Catastrophe
Contingency
General
Program

Total 1003 - FL Class

1010 - Bill.com Money In Clearing
1011 - Bill.com Money Out Clearing

Total Checking/Savings
Total Current Assets

Other Assets
1300 - Security Deposits

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 24

53,528.49
437,580.29

154,346.15
617,384.69
2,869,893.31
6,493,883.93

10,135,508.08

6.00
820,804.74

11,447,427.60

11,447,427.60

6,222.50

6,222.50

11,453,650.10

-28,658.35
2,451.49

-26,206.86

-26,206.86

9,207,393.23
2,272,463.73

11,479,856.96

11,453,650.10
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Children's Services Council of Leon County

Income & Expense Budget vs. Actual
October 2023 through September 2024

Oct '23 - Sep 24 Budget
Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds 7,777,436.26 7,639,186.00
4100 - Interest 469,285.36 152,784.00
Total Income 8,246,721.62 7,791,970.00
Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance 121,544.77 120,274.00
5010.20 - Life Insurance 0.00 4,000.00
5010.30 - Payroll taxes 29,430.02 30,788.00
5010.40 - Retirement Contribution 80,475.91 72,615.00
5010.50 - Salaries 390,368.49 402,460.00
5010.90 - Employee Benefits 545.40
Total 5010 - Compensation /Employee Benefits 622,364.59 630,137.00
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 16,787.50 20,000.00
5020.20 - General Counsel (1099-MISC) 30,354.50 75,000.00
5020.30 - Staffing Services 100,176.50 199,000.00
5020 - Contractual Services - Staffing - Other 12,971.00
Total 5020 - Contractual Services - Staffing 160,289.50 294,000.00
5030 - Contractual Services (Other)
5030.10 - Independent Audit 19,500.00 19,500.00
5030.20 - Payroll processing 4,464.54 4,000.00
5030.30 - Disbursement/Payment Processing 0.00 2,500.00
Total 5030 - Contractual Services (Other) 23,964.54 26,000.00
5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 155,361.60 153,000.00
5040.20 - TRIM advertisement fees 597.46 2,000.00
5040.30 - Special District fee 175.00 200.00
Total 5040 - Collection Expenses 156,134.06 155,200.00
5050 - Communications
5050.10 - Cell phones 1,499.70 2,500.00
5050.20 - Internet/VOIP 3,218.03 3,000.00
5050.30 - Virtual Platform 799.50 800.00
Total 5050 - Communications 5,5617.23 6,300.00
5060 - Dues 21,265.00 22,200.00
5070 - Information Technology
5070.10 - Computers 3,815.00 5,000.00
5070.20 - Equipment rental 22,734.46 23,446.00
5070.30 - Website maintenance 0.00 1,500.00
5070.40 - Software 6,154.75 3,200.00
5070.50 - Managed IT 9,149.39 6,670.00
Total 5070 - Information Technology 41,853.60 39,816.00
5080 - Insurance-Liab., D&O, WC, Cyber 17,452.01 20,000.00
5090 - Occupancy
5090.10 - Rent - CSC 76,910.16 76,910.00
5090.11 - Rent - FRC 2,774.52
5090.20 - Furniture 539.96 500.00
5090.30 - Security System 5,057.00 5,000.00
Total 5090 - Occupancy 85,281.64 82,410.00
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5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support

5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Funds Available for Program
Prenatal/Postnatal Support Serv

Program research and analysis

Program Software SAMIS

Small Investments for Program S

Summer Enrichment 2024

Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports
5600 - Unclassifed expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7000 - Prior Year carryforward

Total Other Income

Other Expense
8000 - Reserved Funds

Total Other Expense
Net Other Income

Net Income

Oct '23 - Sep 24 Budget

1,511.38 1,200.00
399.77 750.00
644.00 1,500.00
170.00 400.00

2,725.15 3,850.00
3,838.09 5,000.00
3,090.18 10,000.00
326.00 2,000.00
1,513.04 2,500.00
159.77 500.00

8,927.08 20,000.00
711.90 500.00
7,716.17 12,000.00
2,284.62 1,000.00

10,712.69 13,500.00
121,476.28 179,000.00
35,5627.75 32,000.00
377,148.53 745,200.00
409,979.88 0.00
765,031.64 0.00

52,631.50
0.00 508,773.00
290,384.62 3,230,000.00
17,994.00 30,000.00
86,000.00 86,000.00
216,797.98 300,000.00
1,346,492.46 2,382,382.00
753,315.12 0.00
344,638.94
4,817,418.70 7,493,355.00
352.10

5,974,257.89 8,806,768.00

2,272,463.73 -1,014,798.00

0.00 8,741,990.00

0.00 8,741,990.00

0.00 763,919.00

0.00 763,919.00

0.00 7,978,071.00

2,272,463.73 6,963,273.00
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Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

$ Over Budget

% of Budget

Total Income

Expense

5010 - Compensation /Employee Benefits

5010.10 -
5010.20 -
5010.30 -
5010.40 -
5010.50 -
5010.90 -

Total 5010 -

Health Insurance

Life Insurance

Payroll taxes
Retirement Contribution
Salaries

Employee Benefits

Compensation /Employee Benefits

5020 - Contractual Services - Staffing

5020.10 -
5020.20 -
5020.30 -

Accounting Fees
General Counsel (1099-MISC)
Staffing Services

5020 - Contractual Services - Staffing - Other

Total 5020 -

Contractual Services - Staffing

5030 - Contractual Services (Other)

5030.10 -
5030.20 -
5030.30 -

Total 5030 -

Independent Audit
Payroll processing
Disbursement/Payment Processing

Contractual Services (Other)

5040 - Collection Expenses

5040.10 -
5040.20 -
5040.30 -

Total 5040 -

Ad Valorem Collection Fees
TRIM advertisement fees
Special District fee

Collection Expenses

5050 - Communications

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -
5070.20 -
5070.30 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Website maintenance
Software

Managed IT

Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 -
- Rent - FRC
5090.20 -
5090.30 -

5090.11

Total 5090 -

Rent - CSC

Furniture
Security System

Occupancy

138,250.26 101.8%
316,501.36 307.2%
454,751.62 105.8%

1,270.77 101.1%
-4,000.00 0.0%
-1,357.98 95.6%

7,860.91 110.8%

-12,091.51 97.0%

-7,772.41 98.8%
-3,212.50 83.9%
-44,645.50 40.5%
-98,823.50 50.3%

-133,710.50 54.5%
0.00 100.0%
464.54 111.6%
-2,500.00 0.0%

-2,035.46 92.2%

2,361.60 101.5%

-1,402.54 29.9%
-25.00 87.5%
934.06 100.6%
-1,000.30 60.0%
218.03 107.3%
-0.50 99.9%
-782.77 87.6%
-935.00 95.8%
-1,185.00 76.3%
-711.54 97.0%
-1,500.00 0.0%
2,954.75 192.3%
2,479.39 137.2%
2,037.60 105.1%
-2,547.99 87.3%
0.16 100.0%
39.96 108.0%
57.00 101.1%
2,871.64 103.5%
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5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Funds Available for Program
Prenatal/Postnatal Support Serv

Program research and analysis
Program Software SAMIS

Small Investments for Program S
Summer Enrichment 2024

Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports

5600 - Unclassifed expenses

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income
7000 - Prior Year carryforward

Total Other Income

Other Expense
8000 - Reserved Funds

Total Other Expense

Net Other Income

Net Income

$ Over Budget

% of Budget

311.38 125.9%
-350.23 53.3%
-856.00 42.9%
-230.00 42.5%
-1,124.85 70.8%
-1,161.91 76.8%
-6,909.82 30.9%
-1,674.00 16.3%
-986.96 60.5%
-340.23 32.0%
-11,072.92 44.6%
211.90 142.4%
-4,283.83 64.3%
1,284.62 228.5%
-2,787.31 79.4%
-57,523.72 67.9%
3,527.75 111.0%
-368,051.47 50.6%
409,979.88 100.0%
765,031.64 100.0%
-508,773.00 0.0%
-2,939,615.38 9.0%
-12,006.00 60.0%
0.00 100.0%
-83,202.02 72.3%
-1,035,889.54 56.5%
753,315.12 100.0%
-2,675,936.30 64.3%
-2,832,510.11 67.8%
3,287,261.73 -223.9%
-8,741,990.00 0.0%
-8,741,990.00 0.0%
-763,919.00 0.0%
-763,919.00 0.0%
-7,978,071.00 0.0%
-4,690,809.27 32.6%
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Children's Services Council of Leon County

Income & Expense

October 2023 through September 2024

Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits

5010.10 -
5010.30 -
5010.40 -
5010.50 -
5010.90 -

Total 5010 -

Health Insurance
Payroll taxes
Retirement Contribution
Salaries

Employee Benefits

Compensation /Employee Benefits

5020 - Contractual Services - Staffing

5020.10
5020.20
5020.30

- Accounting Fees
- General Counsel (1099-MISC)
- Staffing Services

5020 - Contractual Services - Staffing - Other

Total 5020 -

Contractual Services - Staffing

5030 - Contractual Services (Other)

5030.10
5030.20

Total 5030 -

- Independent Audit
- Payroll processing

Contractual Services (Other)

5040 - Collection Expenses

5040.10
5040.20
5040.30

Total 5040 -

- Ad Valorem Collection Fees
- TRIM advertisement fees
- Special District fee

Collection Expenses

5050 - Communications

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -
5070.20 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Software
Managed IT

Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 -
- Rent - FRC
5090.20 -
5090.30 -

5090.11

Total 5090 -

Rent - CSC

Furniture
Security System

Occupancy

Oct 23 Nov 23
1,231.79 1,444,864.61
16,015.84 14,320.22
17,247.63 1,459,184.83
10,622.24 10,576.84
2,216.22 3,324.33
6,164.94 5,656.38
29,673.06 44,509.59
0.00 0.00
48,676.46 64,067.14
900.00 1,762.50
0.00 4,415.00
0.00 7,600.00
0.00 0.00
900.00 13,777.50
0.00 0.00
341.25 487.50
341.25 487.50
20.05 29,071.15
584.02 13.44
0.00 0.00
604.07 29,084.59
213.10 213.10
243.15 243.15
0.00 0.00
456.25 456.25
0.00 300.00
0.00 0.00
7,967.88 1,595.20
441.72 200.47
350.00 350.00
8,759.60 2,145.67
0.00 16,076.00
6,222.50 6,222.50
0.00 0.00
0.00 0.00
410.00 410.00
6,632.50 6,632.50



5100 - Office Supplies and Support

5100.10 -
5100.20
5100.30 -
5100.40 -

Total 5100 -

Office Supplies

- Postage and Courier

Printing and Copying
Shredding

Office Supplies and Support

5200 - Travel

5200.10 -
5200.20 -
5200.30 -
5200.40 -
5200.50 -

Total 5200 -

Registration-Conference/Meeting
Lodging

Meals - per diem

Transportation - auto rental
Mileage and talls

Travel

5300 - Miscellanous

5300.10 -
5300.20 -
5300.30 -

Total 5300 -

Awards & Recognition
CSC Awareness
Other

Miscellanous

5400 - Program Investments & Supports

Capacity Building & Tech Assist
Community Outreach and Events
Early Learning

Family Resource Centers

Family Strengthening/Parent Edu
Family Supports
Prenatal/Postnatal Support Serv

Program
Program

research and analysis
Software SAMIS

Small Investments for Program S
Summer Enrichment 2024
Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Net Income

Oct 23 Nov 23
150.00 305.54
10.93 0.00
644.00 0.00
0.00 0.00
804.93 305.54
0.00 0.00
100.83 0.00
0.00 0.00
123.83 38.72
0.00 0.00
224.66 38.72
0.00 0.00
0.00 0.00
163.48 370.57
163.48 370.57
4,750.00 0.00
7,500.00 9,500.00
17,250.94 0.00
0.00 0.00
0.00 135,554.20
52,631.50 0.00
0.00 0.00
0.00 0.00
2,000.00 2,000.00
0.00 27,158.00
47,983.11 0.00
0.00 141,411.93
266,919.00 199,991.72
399,034.55 515,615.85
0.00 0.00
0.00 0.00
466,597.75 649,357.83
-449,350.12 809,827.00
-449,350.12 809,827.00
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Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits

5010.10 -
5010.30 -
5010.40 -
5010.50 -
5010.90 -

Total 5010 -

Health Insurance
Payroll taxes
Retirement Contribution
Salaries

Employee Benefits

Compensation /Employee Benefits

5020 - Contractual Services - Staffing

5020.10 -
5020.20 -

5020.30

Accounting Fees
General Counsel (1099-MISC)

- Staffing Services

5020 - Contractual Services - Staffing - Other

Total 5020 -

Contractual Services - Staffing

5030 - Contractual Services (Other)

5030.10
5030.20

Total 5030 -

- Independent Audit
- Payroll processing

Contractual Services (Other)

5040 - Collection Expenses

5040.10
5040.20
5040.30

Total 5040 -

- Ad Valorem Collection Fees
- TRIM advertisement fees
- Special District fee

Collection Expenses

5050 - Communications

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -
5070.20 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Software
Managed IT

Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 -
- Rent - FRC
5090.20 -
5090.30 -

5090.11

Total 5090 -

Rent - CSC

Furniture
Security System

Occupancy

Dec 23 Jan 24
5,201,326.23 264,498.38
15,149.74 25,260.13
5,216,475.97 289,758.51
10,182.83 10,182.83
2,216.22 3,139.52
6,101.48 9,583.33
29,673.06 30,139.22
0.00 0.00
48,173.59 53,044.90
1,462.50 1,575.00
4,867.50 0.00
7,080.00 5,000.00
0.00 0.00
13,410.00 6,575.00
0.00 0.00
325.00 367.25
325.00 367.25
104,026.52 5,289.97
0.00 0.00
175.00 0.00
104,201.52 5,289.97
213.70 0.00
243.14 243.40
0.00 0.00
456.84 243.40
20,000.00 0.00
0.00 0.00
1,081.63 1,162.33
295.99 206.00
350.00 770.00
1,727.62 2,138.33
0.00 0.00
6,222.50 6,222.50
0.00 0.00
0.00 0.00
410.00 410.00
6,632.50 6,632.50



5100 - Office Supplies and Support

5100.10 -
5100.20 -
5100.30 -
5100.40 -

Total 5100 -

Office Supplies
Postage and Courier
Printing and Copying
Shredding

Office Supplies and Support

5200 - Travel

5200.10 -
5200.20 -
5200.30 -
5200.40 -
5200.50 -

Total 5200 -

Registration-Conference/Meeting
Lodging

Meals - per diem

Transportation - auto rental
Mileage and talls

Travel

5300 - Miscellanous

5300.10 -
5300.20 -
5300.30 -

Total 5300 -

Awards & Recognition
CSC Awareness
Other

Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Prenatal/Postnatal Support Serv

Program research and analysis

Program Software SAMIS

Small Investments for Program S

Summer Enrichment 2024

Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Net Income

Dec 23 Jan 24
0.00 16.66
34.84 0.00
0.00 0.00
0.00 0.00
34.84 16.66
0.00 90.00
0.00 145.73
0.00 25.00
0.00 0.00
0.00 129.05
0.00 389.78
0.00 0.00
0.00 4,659.85
164.95 185.81
164.95 4,845.66
35,000.00 18,556.57
0.00 0.00
20,590.93 145,332.80
0.00 0.00
28,804.26 0.00
0.00 0.00
0.00 0.00
0.00 8,997.00
0.00 0.00
15,000.00 20,000.00
0.00 0.00
68,514.93 0.00
0.00 0.00
167,910.12 192,886.37
0.00 0.00
0.00 0.00
363,036.98 272,429.82
4,853,438.99 17,328.69
4,853,438.99 17,328.69
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Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits

5010.10 -
5010.30 -
5010.40 -
5010.50 -
5010.90 -

Total 5010 -

Health Insurance
Payroll taxes
Retirement Contribution
Salaries

Employee Benefits

Compensation /Employee Benefits

5020 - Contractual Services - Staffing

5020.10 -
5020.20 -
5020.30 -

Accounting Fees
General Counsel (1099-MISC)
Staffing Services

5020 - Contractual Services - Staffing - Other

Total 5020 -

Contractual Services - Staffing

5030 - Contractual Services (Other)

5030.10 -
5030.20 -

Total 5030 -

Independent Audit
Payroll processing

Contractual Services (Other)

5040 - Collection Expenses

5040.10 -
5040.20 -
5040.30 -

Total 5040 -

Ad Valorem Collection Fees
TRIM advertisement fees
Special District fee

Collection Expenses

5050 - Communications

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -

5070.20

Total 5070 -

Computers

- Equipment rental
5070.40 -
5070.50 -

Software
Managed IT

Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 -
- Rent - FRC
5090.20 -
5090.30 -

5090.11

Total 5090 -

Rent - CSC

Furniture
Security System

Occupancy

Feb 24 Mar 24
217,631.64 133,905.56
26,815.13 57,225.45
244,446.77 191,131.01
11,195.45 11,195.45
2,517.66 2,253.46
6,164.75 6,164.75
30,139.22 30,139.22
0.00 0.00
50,017.08 49,752.88
0.00 3,000.00
8,652.00 3,871.00
8,800.00 11,250.00
0.00 0.00
17,452.00 18,121.00
0.00 0.00
325.00 325.00
325.00 325.00
4,047.92 2,678.11
0.00 0.00
0.00 0.00
4,047.92 2,678.11
432.40 213.70
243.40 248.98
0.00 799.50
675.80 1,262.18
0.00 520.00
0.00 0.00
2,468.74 1,169.82
213.49 213.49
350.00 350.00
3,032.23 1,733.31
0.00 1,176.01
6,222.50 7,342.58
0.00 0.00
0.00 0.00
410.00 410.00
6,632.50 7,752.58



5100 - Office Supplies and Support

5100.10 -
5100.20
5100.30 -
5100.40 -

Total 5100 -

Office Supplies

- Postage and Courier

Printing and Copying
Shredding

Office Supplies and Support

5200 - Travel

5200.10 -
5200.20 -
5200.30 -
5200.40 -
5200.50 -

Total 5200 -

Registration-Conference/Meeting
Lodging

Meals - per diem

Transportation - auto rental
Mileage and talls

Travel

5300 - Miscellanous

5300.10 -
5300.20 -
5300.30 -

Total 5300 -

Awards & Recognition
CSC Awareness
Other

Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Prenatal/Postnatal Support Serv

Program research and analysis

Program Software SAMIS

Small Investments for Program S

Summer Enrichment 2024

Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Net Income

Feb 24 Mar 24
0.00 36.14
354.00 0.00
0.00 0.00
0.00 85.00
354.00 121.14
0.00 0.00
2,299.84 0.00
0.00 301.00
802.81 0.00
20.54 0.00
3,123.19 301.00
0.00 0.00
0.00 392.00
172.57 164.95
172.57 556.95
0.00 0.00
0.00 3,143.03
0.00 60,716.68
0.00 0.00
185,572.33 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 38,000.00
108,555.00 0.00
-29,117.35 91,128.78
141,411.93 0.00
0.00 -122,600.00
406,421.91 70,388.49
0.00 1,429.35
0.00 0.00
492,254.20 156,118.00
-247,807.43 35,013.01
-247,807.43 35,013.01
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Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits

5010.10 -
5010.30 -
5010.40 -
5010.50 -
5010.90 -

Total 5010 -

Health Insurance
Payroll taxes
Retirement Contribution
Salaries

Employee Benefits

Compensation /Employee Benefits

5020 - Contractual Services - Staffing

5020.10 -
5020.20 -
5020.30 -

Accounting Fees
General Counsel (1099-MISC)
Staffing Services

5020 - Contractual Services - Staffing - Other

Total 5020 -

Contractual Services - Staffing

5030 - Contractual Services (Other)

5030.10
5030.20

Total 5030 -

- Independent Audit
- Payroll processing

Contractual Services (Other)

5040 - Collection Expenses

5040.10
5040.20
5040.30

Total 5040 -

- Ad Valorem Collection Fees
- TRIM advertisement fees
- Special District fee

Collection Expenses

5050 - Communications

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -
5070.20 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Software
Managed IT

Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 -
- Rent - FRC
5090.20 -
5090.30 -

5090.11

Total 5090 -

Rent - CSC

Furniture
Security System

Occupancy

Apr 24 May 24
234,638.50 93,645.07
55,404.38 57,362.98
290,042.88 151,008.05
11,195.45 11,150.05
2,068.77 3,395.49
6,162.44 5,718.48
30,216.15 45,439.62
0.00 0.00
49,642.81 65,703.64
1,612.50 0.00
0.00 0.00
15,125.00 0.00
0.00 0.00
16,737.50 0.00
19,500.00 0.00
341.25 512.10
19,841.25 512.10
4,692.77 1,825.76
0.00 0.00
0.00 0.00
4,692.77 1,825.76
213.70 0.00
248.97 248.97
0.00 0.00
462.67 248.97
445.00 0.00
0.00 0.00
1,189.80 0.00
497.88 206.00
2,100.00 490.00
3,787.68 696.00
0.00 200.00
6,409.18 6,409.18
0.00 0.00
359.96 0.00
410.00 426.40
7,179.14 6,835.58



5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support

5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Prenatal/Postnatal Support Serv

Program research and analysis

Program Software SAMIS

Small Investments for Program S

Summer Enrichment 2024

Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense
Net Ordinary Income

Net Income

Apr 24 May 24
452.21 121.46
0.00 0.00
0.00 0.00
0.00 0.00
452.21 121.46
1,225.00 190.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
1,225.00 190.00
0.00 0.00
0.00 0.00
169.09 168.65
169.09 168.65
18,556.57 0.00
8,167.46 112.02
14,204.28 0.00
0.00 0.00
172,591.60 23,331.33
0.00 0.00
0.00 0.00
8,997.00 0.00
2,000.00 0.00
5,000.00 -1,456.24
25,000.00 245,793.23
50,269.16 188,654.36
0.00 0.00
304,786.07 456,434.70
-124.50 -1,304.85
0.00 0.00
409,296.69 531,632.01
-119,253.81 -380,623.96
-119,253.81 -380,623.96
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Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits

5010.10 -
5010.30 -
5010.40 -
5010.50 -
5010.90 -

Total 5010 -

Health Insurance
Payroll taxes
Retirement Contribution
Salaries

Employee Benefits

Compensation /Employee Benefits

5020 - Contractual Services - Staffing

5020.10
5020.20
5020.30

- Accounting Fees
- General Counsel (1099-MISC)
- Staffing Services

5020 - Contractual Services - Staffing - Other

Total 5020 -

Contractual Services - Staffing

5030 - Contractual Services (Other)

5030.10
5030.20

Total 5030 -

- Independent Audit
- Payroll processing

Contractual Services (Other)

5040 - Collection Expenses

5040.10
5040.20
5040.30

Total 5040 -

- Ad Valorem Collection Fees
- TRIM advertisement fees
- Special District fee

Collection Expenses

5050 - Communications

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -
5070.20 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Software
Managed IT

Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 -
- Rent - FRC
5090.20 -
5090.30 -

5090.11

Total 5090 -

Rent - CSC

Furniture
Security System

Occupancy

Jun 24 Jul 24

176,062.82 2,922.18
55,402.13 54,492.25
231,464.95 57,414.43

11,209.30 6,405.59

2,286.53 1,882.10

9,903.97 6,382.08

30,566.30 25,253.84

0.00 0.00
53,966.10 39,923.61

2,325.00 1,387.50

2,950.25 3,465.00

17,596.00 2,880.00

0.00 0.00
22,871.25 7,732.50

0.00 0.00

331.76 382.94
331.76 382.94

3,521.26 58.44

0.00 0.00

0.00 0.00
3,521.26 58.44

0.00 0.00

248.97 248.87

0.00 0.00
248.97 248.87
0.00 0.00

0.00 0.00

2,385.97 1,201.10

506.00 206.00

1,010.00 1,554.39
3,901.97 2,961.49
0.00 0.00

6,409.18 6,409.18

0.00 0.00

0.00 0.00

431.40 431.40
6,840.58 6,840.58



5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support

5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Prenatal/Postnatal Support Serv

Program research and analysis

Program Software SAMIS

Small Investments for Program S

Summer Enrichment 2024

Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense
Net Ordinary Income

Net Income

Jun 24 Jul 24
107.32 0.00
0.00 0.00
0.00 0.00
0.00 0.00
107.32 0.00
31.59 301.50
0.00 0.00
0.00 0.00
0.00 446.73
0.00 0.00
31.59 748.23
36.95 0.00
0.00 1,066.87
175.95 166.15
212.90 1,233.02
0.00 0.00
4,5655.24 2,550.00
28,390.36 44,662.54
203,123.66 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
36,000.00 2,000.00
15,000.00 0.00
653,620.88 117,213.93
0.00 5,840.85
0.00 0.00
940,690.14 172,267.32
0.00 352.10
0.00 0.00
1,032,723.84 232,749.10
-801,258.89 -175,334.67
-801,258.89 -175,334.67
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Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits

5010.10 -
5010.30 -
5010.40 -
5010.50 -
5010.90 -

Total 5010 -

Health Insurance
Payroll taxes
Retirement Contribution
Salaries

Employee Benefits

Compensation /Employee Benefits

5020 - Contractual Services - Staffing

5020.10 -
5020.20 -
5020.30 -

Accounting Fees
General Counsel (1099-MISC)
Staffing Services

5020 - Contractual Services - Staffing - Other

Total 5020 -

Contractual Services - Staffing

5030 - Contractual Services (Other)

5030.10 -
5030.20 -

Total 5030 -

Independent Audit
Payroll processing

Contractual Services (Other)

5040 - Collection Expenses

5040.10 -
5040.20 -
5040.30 -

Total 5040 -

Ad Valorem Collection Fees
TRIM advertisement fees
Special District fee

Collection Expenses

5050 - Communications

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -
5070.20 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Software
Managed IT

Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 -
- Rent - FRC
5090.20 -
5090.30 -

5090.11

Total 5090 -

Rent - CSC

Furniture
Security System

Occupancy

Aug 24 Sep 24
4,310.92 2,398.56
47,775.34 44,061.77
52,086.26 46,460.33
8,814.37 8,814.37
2,771.81 1,357.91
5,511.01 6,962.30
33,980.75 30,638.46
0.00 545.40
51,077.94 48,318.44
1,600.00 1,162.50
1,721.25 412.50
12,886.50 11,959.00
4,717.00 8,254.00
20,924.75 21,788.00
0.00 0.00
375.54 349.95
375.54 349.95
59.56 70.09
0.00 0.00
0.00 0.00
59.56 70.09
0.00 0.00
248.87 508.16
0.00 0.00
248.87 508.16
0.00 0.00
3,815.00 0.00
1,049.18 1,462.81
2,133.71 1,034.00
490.00 985.00
7,487.89 3,481.81
0.00 0.00
6,409.18 6,409.18
0.00 2,774.52
0.00 180.00
476.40 421.40
6,885.58 9,785.10


Cecka Rose Green, CSC Leon
Highlight


5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support

5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Prenatal/Postnatal Support Serv

Program research and analysis

Program Software SAMIS

Small Investments for Program S

Summer Enrichment 2024

Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense
Net Ordinary Income

Net Income

Aug 24 Sep 24
120.63 201.42
0.00 0.00
0.00 0.00
85.00 0.00
205.63 201.42
2,250.00 -250.00
543.78 0.00
0.00 0.00
100.95 0.00
7.79 2.39
2,902.52 -247.61
36.95 638.00
1,431.20 166.25
192.45 190.00
1,660.60 994.25
26,056.57 18,556.57
0.00 0.00
0.00 46,000.00
206,429.82 426.40
195,922.93 23,254.99
0.00 0.00
290,384.62 0.00
0.00 0.00
2,000.00 2,000.00
15,000.00 12,541.22
103,102.00 91,767.88
157,211.96 0.00
0.00 328.22
996,107.90 194,875.28
0.00 0.00
0.00 0.00
1,087,936.78 280,124.89
-1,035,850.52 -233,664.56
-1,035,850.52 -233,664.56

Page 12



Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

TOTAL

7,777,436.26
469,285.36

Total Income

Expense

5010 - Compensation /Employee Benefits

5010.10 -
5010.30 -
5010.40 -
5010.50 -
5010.90 -

Total 5010 -

Health Insurance
Payroll taxes
Retirement Contribution
Salaries

Employee Benefits

Compensation /Employee Benefits

5020 - Contractual Services - Staffing

5020.10 -
5020.20 -
5020.30 -

Accounting Fees
General Counsel (1099-MISC)
Staffing Services

5020 - Contractual Services - Staffing - Other

Total 5020 -

Contractual Services - Staffing

5030 - Contractual Services (Other)

5030.10 -
5030.20 -

Total 5030 -

Independent Audit
Payroll processing

Contractual Services (Other)

5040 - Collection Expenses

5040.10 -
5040.20 -
5040.30 -

Total 5040 -

Ad Valorem Collection Fees
TRIM advertisement fees
Special District fee

Collection Expenses

5050 - Communications

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -
5070.20 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Software
Managed IT

Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 -
- Rent - FRC
5090.20 -
5090.30 -

5090.11

Total 5090 -

Rent - CSC

Furniture
Security System

Occupancy

8,246,721.62

121,544.77
29,430.02
80,475.91

390,368.49

545.40

622,364.59

16,787.50
30,354.50
100,176.50
12,971.00

160,289.50

19,500.00
4,464.54

23,964.54

155,361.60
597.46
175.00

156,134.06

1,499.70
3,218.03
799.50

5,517.23
21,265.00

3,815.00
22,734.46
6,154.75
9,149.39

41,853.60
17,452.01

76,910.16
2,774.52
539.96
5,057.00

85,281.64
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5100 - Office Supplies and Support

5100.10 -
5100.20
5100.30 -
5100.40 -

Total 5100 -

Office Supplies

- Postage and Courier

Printing and Copying
Shredding

Office Supplies and Support

5200 - Travel

5200.10 -
5200.20 -
5200.30 -
5200.40 -
5200.50 -

Total 5200 -

Registration-Conference/Meeting
Lodging

Meals - per diem

Transportation - auto rental
Mileage and talls

Travel

5300 - Miscellanous

5300.10 -
5300.20 -
5300.30 -

Total 5300 -

Awards & Recognition
CSC Awareness
Other

Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Prenatal/Postnatal Support Serv

Program
Program

research and analysis
Software SAMIS

Small Investments for Program S

Summer

Enrichment 2024

Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Net Income

TOTAL

1,511.38
399.77
644.00
170.00

2,72515

3,838.09
3,090.18
326.00
1,513.04
159.77

8,927.08

711.90
7,716.17
2,284.62

10,712.69

121,476.28

35,627.75
377,148.53
409,979.88
765,031.64

52,631.50
290,384.62

17,994.00
86,000.00
216,797.98
1,346,492.46
753,315.12
344,638.94

4,817,418.70

352.10
0.00

5,974,257.89

2,272,463.73

2,272,463.73
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Children's Services Council of Leon County

Fiscal Year 2024-25

October 2024 - September 2025

Final Budget

REVENUE .3477 millage rate %total

Ad Valorem Proceeds - .3477 millage @95% collection rate $ 8,401,791 92.5%

Prior Fiscal Year Fund Balance $ 508,773 5.6%

Interest @ 2.0% $ 168,036 1.9% JEstimated Interest
Total Revenues and Balances $ 9,078,600 100% [Total Revenue Projection

L[
Expenses
J Reserves

Subtotal Expense - Reserves $ 840,179 9%
| |Compensation and Employee Benefits (Full-Time)

Subtotal Expense - Compensation and Benefits $ 656,200 7%
| |Contract Services - Staffing

Subtotal Expense - Contract Services - Staffing $ 294,000 3%
| |Contracted Services - Other

Subtotal Expense - Contracted Services - Other $ 32,500 0.4%
| |Collection Expense

Subtotal Expense - Collection Expense $ 254,254 3%

Communications

Subtotal Expense - Communications $ 7,000 0.08%
| |Dues and Subscriptions

Subtotal Expense - Dues and Subscriptions $ 22,250 0.2%

Information Technology

Subtotal Expense - Information Technology $ 31,700 0.3%
| |Insurance - Business

Subtotal Expense - Insurance - Business $ 25,000 0.3%

Occupancy

Subtotal Expense -Occupancy $ 87,724 1.0%
| | Office Supplies and Support

Subtotal Expense - Office Supplies and Support $ 3,850 0.04%
| |Travel ’

Subtotal Expense - Travel $ 21,500 0.2%

[ [ ]
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Children's Services Council of Leon County Fiscal Year 2024-25 October 2024 - September 2025

Final Budget
J Miscellaneous
Subtotal Expense - Miscellaneous $ 13,500 0.1%
| 8ub|total Expense $ 2,289,657 25%
Total Administrative Expense $ 1,195,224 13%
Pro’gram Investments and Supports
Family Support Services
* |Family Resource Centers $ - $3,390,000 encumbered from FY 2023
*  |Family Strengthening/Parent Education $ - $1,500,000 encumbered from FY 2023
Youth Mentoring (Youth Violence Prevention) $ 445,000
Phase 1 Extension | $ 166,875 Continued Youth Mentoring funding for 3 months from October 1, 2024 - December 31, 2024
Phase 2 Extension | $ 278,125 Continued Youth Mentoring funding for 5 months from January 1, 2025 - May 31, 2025
Early Learning (Kindergarten Readiness) $ 1,900,000
ELC OnRamp| $ 250,000 Continuation funding
Rebound & Recovery Expansion | $ 650,000 Expansion into Community-based Early Learning Centers/Family Child Care Homes
Housing Stability Supports | $ 500,000 Emergency Shelter for Families with Children, in partnership with Leon County and City of Tallahassee
Other Programming | $ 500,000 As determined by the Council
Youth Development Programs/Out-of-School Time $ 3,750,000
Year Round OST| $ 3,240,000 Starting Summer 2025 through Academic Year ending May 2026
Family Expo/Shared OST Marketing | $ 10,000 Spring 2025
Summer Youth Internship Program | $ 250,000 Summer 2025
Summer Special Needs Program | $ 250,000 Proposing Scholarships to vetted on behalf of qualified families
Prenatal/Postnatal Support Services $ -
* |Perinatal Care Coordination $2,800,000 encumbered from FY 2024
* |Transportation Voucher for Perinatal Medical Appointments $280,000 encumbered from FY 2024
*  |Family Engagment $150,000 encumbered from FY 2024
Small Investments for Program Success (SIPS) Funding $ 300,000 Short-term funding for small programs
Capacity Building & Technical Assistance $ 75,000 Provider education, capacity building and technical assistance
Program software (SAMIS) $ 56,000 SAMIS Collaborative Annual ($32,000), Software as a Service ($2,000/mo.=$24,000)
Program Research and Analysis $ 56,000 Independent program evaluation, data analytics, toward effectiveness of program performance/outcomes
Community Outreach and Events $ 32,000 Community engagement and relevant sponsorship activities
New Funds Available for Programming $ 174,943 Investments to be determined by Council
Subtotal Expense - Program Investments $ 6,788,943 79% JAl program investment categories
Total Expense $ 9,078,600
Net Ordinary Income [surplus/(deficit)]* $ -

Page 2 of 2



	10.03.2024 Finance Budget Committee Report.pdf
	10.03.2024 Finance Budget Committee Report.pdf
	Staff Present:
	Members Present:


	September Financials 2024.pdf
	Balance Sheet @ 09-30-24.pdf
	Budget to Actual - Income and Expense (Oct 23 to Sept 24).pdf
	Income  Expense (Oct 23 - Sept 24).pdf

	10.03.2024 Finance Budget Committee Report
	FY 2025 Final CSC Leon Budget.pdf
	CSC Leon FY24-25 FINAL





