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Resolution Request - Summer Bridge 2023 Summer Learning Program Funding
Dear Children's Services Council,

On behalf of Scientiae, | would like to extend our deepest thanks to you and the Children’s
Services Council for your unwavering support of our mission. The work we do to provide
innovative and specialized skills to the youth of Leon County is a direct result of the Council’s
steadfast commitment to fostering growth, opportunity, and a brighter future for our
community’s children. Without your continued partnership, the transformational impact we
seek to achieve through our educational programs would not be possible. We deeply
appreciate our shared vision and the opportunity to work alongside you in serving the next
generation of leaders, creators, and problem-solvers.

The impact we strive to create through our educational programs is a direct result of your
support. Through immersive workshops, afterschool programs, and summer camps, we aim to
inspire curiosity, cultivate creativity, and develop the critical thinking and technical skills that
are essential in today’s evolving STEM fields. We are committed to equipping students with the
critical thinking, creativity, and hands-on experience necessary to succeed in evolving STEM
fields. Our programs, which span immersive workshops, afterschool programs, and summer
camps, are designed to spark curiosity, nurture passion, and develop the technical skills
students need to thrive in the 21st century. We particularly thank the Children’s Services
Council for its generous support of our 2023 Summer Program, which allowed us to deliver a
dynamic and impactful experience for students.

Founded in 2021, Scientiae was born out of a deep commitment to education and community,
inspired by the co-founder’s background in STEM and their family’s legacy of service. The co-
founder’s father, a beloved pediatric doctor in the local area for over 30 years, instilled in the
family a passion for making a difference. This spirit of dedication to the well-being and
development of children is the driving force behind Scientiae’s mission to provide accessible,
high-quality STEM education to students of all backgrounds. As a family-operated nonprofit,
Scientiae is committed to bridging the gap between opportunity and potential, ensuring that
every child, regardless of their socio-economic status, has the tools and resources they need to
succeed in an ever-evolving world



At Scientiae, we are committed to equipping students with the critical thinking, creativity, and
hands-on experience necessary to succeed in the evolving STEM fields. Our programs, which
span immersive workshops, afterschool programs, and summer camps, are designed to spark
curiosity, nurture passion, and develop the technical skills students need to thrive in the 21st
century. We would like to particularly thank the Children’s Services Council for its generous
support of our 2023 Summer Program, which allowed us to deliver a dynamic, project-based
learning experience that had a meaningful and lasting impact on the students involved.

As it pertains to the 2023 Summer Funding initiative, we are writing to follow up on the matters
discussed during our meeting on February 19, 2024. This communication serves as an offer to
compromise under section 90.408, Fla. Stat., in an effort to reach a resolution that aligns with the
shared goals of transparency, trust, and accountability.

The 2023 Summer Camp provided an invaluable opportunity for students to engage with STEM in
ways that sparked their curiosity and deepened their knowledge. The program was structured
around project-based learning, designed to enhance critical thinking, collaboration, and
problem-solving skills through real-world applications of STEM principles.

Key activities included:

e Water Turbine Design and Programming (C++): Students, under the mentorship of
mechanical engineers, were tasked with designing, building, and programming functional
water turbines. This project introduced them to renewable energy concepts and
demonstrated how programming and mechanical engineering intersect to create energy-
efficient solutions.

e Electrocardiogram (ECG) Filter Construction: With the guidance of biomedical engineers,
students built their own ECG filters, learning about the technology used to measure the
heart’s electrical activity. This project offered a hands-on introduction to medical devices
and biomedical engineering, giving students valuable insights into health technology.

o Astable Multivibrator and Oscillator Circuit Development: In this advanced electronics
project, students created multivibrator and oscillator circuits, learning about the timing
mechanisms critical to modern electronics. This project introduced them to higher-level
concepts in circuit design and electrical engineering.

e Series and Parallel Circuit Exploration: Students gained a solid understanding of electrical
engineering principles by creating series and parallel circuits. This hands-on activity helped
reinforce their knowledge of electrical systems and their practical applications.

o Digital Design with Tinkercad and Fusion 360: Students worked on digital design projects
using industry-standard tools like Tinkercad and Fusion 360, enabling them to create 3D
models. Mechanical engineers helped guide students through the design process, teaching
them how digital design is used in engineering and manufacturing.

e 3D Printing Projects: Taking their digital designs further, students utilized 3D printing
technology to bring their creations to life. They gained a comprehensive understanding of the
prototyping process, which introduced them to the end-to-end design cycle in engineering.



These activities aligned with our goals of fostering engagement and developing students'
technical and problem-solving sKills. By integrating hands-on learning with practical STEM
applications, the program was instrumental in preventing summer learning loss and advancing
students' readiness for future academic challenges.

Scientiae’s Position on the 2023 Summer Funding

We are writing to follow up on the matters discussed earlier this year regarding the 2023
Summer Funding initiative. Our Summer Bridge program was highly successful, and all allocated
funds were utilized in full compliance with the terms of the grant, exclusively for the summer
camp program. However, a discrepancy concerning payroll and project-related expenses has
resulted in an outstanding balance of $59,365.22.

The program was designed to prevent learning loss and spark a passion for discovery through
hands-on, project-based learning. This approach successfully engaged students in real-world
STEM applications, helping them build confidence and preparing them for future academic
challenges.

A discrepancy has since arisen regarding the classification of certain funds. We want to reaffirm
that all funds allocated for the summer camp were spent fully and appropriately, in strict
accordance with our agreement. The issue at hand seems to stem from the characterization of
remaining funds, which have been labeled as "unspent." Our understanding is that these funds
were deemed "unallowable," specifically in relation to payroll expenses. These expenses were
essential for supporting staff training and ensuring the successful execution of the program,
making them integral to the camp’s overall success.

We believe this discrepancy may have resulted from a misunderstanding about the
categorization of funds. Our mid-summer report, submitted on July 14, 2023, was approved
without any indication of non-compliance. Additionally, a follow-up checks for $87,639.93,
intended to cover payroll and other expenses, was issued and signed by the executive director
and chair. The use of a physical check, rather than the electronic deposit used previously, may
have contributed to confusion in the accounting process, potentially leading to this discrepancy.

During our February meeting, we were informed that the remaining balance would need to be
repaid by September 2024. As a small nonprofit organization, we emphasized our financial
constraints and requested alternative arrangements at that time. Unfortunately, no alternative
payment plan or independent audit was offered, leaving us in search of a resolution that allows
us to honor our financial obligations while continuing our important work in the community.



We stand by our position that all funds were utilized appropriately in accordance with the terms
of the agreement, and we remain committed to finding a fair and workable solution.

In light of our circumstances, we respectfully request the following actions to ensure
transparency and foster mutual understanding:

1. Engagement of an Independent Auditor-We respectfully request that an independent auditor
be appointed to review our final report on the 2023 summer camp expenditures. We believe that
an objective, third-party review will help provide clarity and reassurance that all funds were
utilized appropriately and in alignment with the grant stipulations.

2. Consideration of a Monthly Payment Arrangement-As a new nonprofit, we operate without a
large cash reserve, and the entirety of the funds received for the 2023 Summer Camp was spent
fully and appropriately. We request the opportunity to establish a manageable monthly payment
arrangement to resolve the outstanding financial obligations. We propose monthly payments of
$600 until December 2029, or alternatively, quarterly payments of $1,500 until December 2031.
This plan would allow us to meet our financial obligations without jeopardizing the sustainability
of our future programs.

We are fully committed to resolving this matter in a way that upholds our shared commitment to
transparency and community service. We remain confident that all funds were utilized in strict
accordance with our agreement and are eager to move forward constructively. While we were
surprised and disappointed by the final determination, our focus remains on reaching a fair
resolution that ensures continued collaboration and trust between Scientiae and the Children’s
Services Council. We believe the steps outlined above will pave the way for a resolution that is
both fair and mutually beneficial. Our commitment to resolving this issue to the satisfaction of all
parties is unwavering. We firmly stand by our position that the funds were spent appropriately, in
alignment with the terms of our agreement. By engaging an independent auditor and
establishing a manageable payment plan, we are confident that we can reach a solution that
strengthens the trust and partnership between Scientiae and the Children’s Services Council.

Thank you for your time and consideration. We greatly value our relationship with the Children’s
Services Council and deeply appreciate the opportunity to serve the youth of Leon County with
your generous support. We look forward to discussing this matter further and finding a
resolution that ensures the continued success of our educational programs and upholds the
trust between our organizations.



We have attached supporting documentation for your review and remain open to discussing any
further details. Your support has been invaluable in enabling us to make a lasting difference in
the lives of students, and we are eager to continue this important work. We look forward to
reaching a mutually beneficial solution and continuing to make a meaningful impact in the lives
of the youth we serve.

Best regards,

Khary Henry
President/CEO



