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Children’s Services Council of Leon County (CSC Leon) Governing Council Meeting

Thursday, September 19, 2024, 4:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:
https://www.youtube.com/channel/UCc74A9evhlLxbHIrH63-cIbQ.

AGENDA

I.  Call to Order
Il. Roll Call
lll.  Approval of Agenda*
\A Community Impact Stories
A. Shoes 4 School
B. Summer Youth Internship Program
V. General Public Comment
VI.  Consent Agenda*
A. Minutes from the July Meeting
B. Minutes from the September 12 TRIM Hearing
C. Financials for July and August 2024
D. Executive Director’s Report
i. Florida Blue Grant Application and Support Letter
ii. Internship Program
iii. Kindergarten Readiness Roadmap Update
iv. Scientiae Summer 2023 Program Funding Update
VII. General Counsel Update
A. Scientiae Summer 2023 Program Funding
VIII. Programming
A. Funded Programs Reporting Timeline
B. Youth Mentoring Programs Contract Extension Request*
C. Summer 2025 Program Funding/Out of School Time 2025-26 OST/Youth Development Timeline
for Implementation
D. Rebound & Recovery Program Results and Expansion Request*
IX. Family Resource Center Update — Children’s Home Society of Florida
X. Committee Reports
A. Nominating Committee
XI. Next Meeting Agenda
XIl. Next Meeting Dates
XIII. Member Comments
XIV.  Adjourn

An asterisk (*) denotes a council vote is expected.


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ

MEETING: | Governing Council Meeting

Pittling Qo Kids Turst

o
ﬂ csc OATE & TIVIE: | Thursday, July 18, 2024, 14:00 p.m.

LOCATION: | CSC Leon Office | 2002 Old St. Augustine Rd., Talla., FL 32301

Members Present:

Mr. Darryl Jones, Council Chair, School Board Member, LCS

Mr. Terrance Watts, Council Vice-Chair, DCF Appointee (Virtual)
Mr. Paul Mitchell, Council Treasurer, Community Member

Atty. Carolyn Cummings, Chair, Leon County BOCC

Mr. Rocky Hanna, Superintendent, LCS

Judge Barbara Hobbs, Second Judicial Circuit

Brent Johnson, Community Member

Mark O’Bryant, Community Member

Member(s) Absent:

Simone Marstiller, Community Member

Staff Present:

«  Cecka Rose Green, Executive Director

- Dina Snider, Director of Finance and Operations

*  Holly McPhail, Special Projects Manager

«  Prisha Malone, Program & Quality Assurance Specialist
»  Kilsy Curiel, Administrative Specialist

- Atty. Chris Roe, General Counsel

AGENDA & ACTION:

VI.

VII.
VIIIL.

Call to Order - 4:03 p.m.

Roll Call (See attendance above)

Approval of Virtual Participation of Council Member Watts — Atty. Cummings moved; Mr. Mitchell seconded.

Unanimously approved.

Approval of Agenda - Mr. Jones moved; Mr. Mitchell seconded. Approved by consensus.

A. Chair Comments: Application for.upcoming Council appointments — deadline is Friday, August 23, 2024; County
Commission will make nominations at its Tuesday, August 26, meeting.

General Counsel Update

A. Public Comment Policy Review

General Public Comment — Mr. Darius Baker; Mr. Ricky Murray Jr.; Ms. Stephanie Tolbert; Ms. Emily Fritz; Ms. Mona
Hamilton; Ms. Keshia Jenkins; M. Bowen; Ms. Ellen Piekalkiewicz; and Ms. Tai Cole

Consent Agenda — Mr. Mitchell moved; Mr. Johnson seconded; Approved by consensus.

Family Resource Center Update — Children’s Home Society Update — Ms. Tiffany Martin, CHS Executive Director,
Tallahassee and Gainesville, provided a summation/overview of project; Ms. Kimberly Sineath, Senior Director of
Family Resource Centers, gave an update on FRC progress, community readiness assessments, hiring, etc.

Committee Reports

A. Audit Committee — Mr. Mitchell, Committee Chair, provided the report, including presenting the draft request for
proposals (RFP) for Independent Financial Audit Services. He moved for approval; Mr. Johnson seconded. There was

no public comment; motion passed unanimously.

B. Finance and Budget Committee — Mr. Mitchell, Committee Chair, moved to keep the millage rate the same as current
year (0.3477); seconded by Mr. Watts. Public comments were given by Mr. Neil Skene, Mr. Klein Miller, Ms. Christie
K. Henry, and Mr. Roger Osborne. Motion passed unanimously.

Mr. Mitchell moved to approve the corresponding FY 2024-25 proposed budget of $8,569,988; Mr. O’Bryant
seconded. No public comment; motion passed unanimously.

Emergency Funding Request for Nonprofits — No action taken.




ACTIVITIES/EVENTS

» None

NEXT STEPS/TASKS

Xl Next Meeting Agenda

i Future Council Meetings (See below)

NEXT MEETING

TRIM First Hearing — Thursday, September 12, 2024, 5:05 p.m., CSC Leon
Governing Council Meeting — Thursday, September 18, 2024, 4:00 p.m., CSC Leon Office
TRIM Final Hearing — Thursday, September 26, 2024, 5:05 p.m., CSC Leon

vvyy

» Finance and Budget Committee — TBD on a Thursday in September

MEMBER COMMENTS

Several members provided comments

ADJOURN

6:08 p.m.




Children's Services Council of Leon County

Balance Sheet
As of July 31, 2023

ASSETS
Current Assets
Checking/Savings
Money Market Account
Operating

Total Checking/Savings
Total Current Assets

Other Assets
Security Deposits Asset

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable

Other Current Liabilities
Employee Paid Benefits Clearing

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jul 31, 23

9,210,541.07
633,242.30

9,843,783.37

9,843,783.37

6,222.50

6,222.50

9,850,005.87

-6,572.50

-2,341.22

-2,341.22

-8,913.72

-8,913.72

4,609,783.47

5,249,136.12

9,858,919.59

9,850,005.87
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Children's Services Council of Leon County
Income & Expense Budget vs. Actual
October 2022 through July 2023

Oct '22 - Jul 23 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Ad Valorem Proceeds 7,572,329.19 7,632,396.32 -60,067.13 99.2%
Interest 148,622.70 10,057.10 138,565.60 1,477.8%
Total Income 7,720,951.89 7,642,453.42 78,498.47 101.0%
Expense
Compensation /[Employee Benefits
Employee Benefits (Other) 0.00 2,000.00 -2,000.00 0.0%
Health Insurance 61,244.02 120,500.00 -59,255.98 50.8%
Life Insurance 0.00 3,800.00 -3,800.00 0.0%
Payroll taxes 21,821.66 30,000.00 -8,178.34 72.7%
Retirement Contribution 51,355.64 88,000.00 -36,644.36 58.4%
Salaries 275,857.76 386,000.00 -110,142.24 71.5%
Total Compensation /Employee Benefits 410,279.08 630,300.00 -220,020.92 65.1%
Contractual Services
Accounting Fees 12,562.50 30,000.00 -17,437.50 41.9%
Audio/Video 879.00 0.00 879.00 100.0%
External Audit Fee 29,500.00 30,000.00 -500.00 98.3%
General Counsel (1099-MISC) 68,506.56 75,000.00 -6,493.44 91.3%
Grantwriting Services 0.00 50,000.00 -50,000.00 0.0%
Program Specialist & Admin. 50,000.00 60,000.00 -10,000.00 83.3%
Total Contractual Services 161,448.06 245,000.00 -83,551.94 65.9%
Maintenance and repair 2,200.00
Operations
Ad Valorem Collection Fees 0.00 230,771.89 -230,771.89 0.0%
Awards & Recognition 89.95 500.00 -410.05 18.0%
Communications 4,754.38 5,200.00 -445.62 91.4%
Community Awareness/Engagement 5,826.88 20,000.00 -14,173.12 29.1%
Dues & Subscription 8,956.28 15,000.00 -6,043.72 59.7%
Equipment 1,935.85 11,000.00 -9,064.15 17.6%
Furniture 87,928.87 85,000.00 2,928.87 103.4%
Insurance (Liab., D&O, WC) 15,863.55 17,500.00 -1,636.45 90.6%
IT Hardware 2,714.64 5,000.00 -2,285.36 54.3%
IT Services (Web & Email) 4,265.62 1,500.00 2,765.62 284.4%
Licenses & Fees 0.00 1,000.00 -1,000.00 0.0%
Misc expenses 5,252.93 5,000.00 252.93 105.1%
Occupancy (Rent, Util., Janito) 40,976.00 74,670.00 -33,694.00 54.9%
Office Supplies 3,052.59 5,200.00 -2,147.41 58.7%
Payroll processing / HR 9,926.49 10,000.00 -73.51 99.3%
Postage and Courier 410.40 750.00 -339.60 54.7%
Printing and Copying 521.23 2,000.00 -1,478.77 26.1%
Program & Financial Software 56,500.03 150,000.00 -93,499.97 37.7%
Public Relations 2,150.00 50,000.00 -47,850.00 4.3%
Publication (Legal Adv) 3,194.96 5,000.00 -1,805.04 63.9%
Research 0.00 4,000.00 -4,000.00 0.0%
Software 1,167.80 3,000.00 -1,832.20 38.9%
Sponsorship 5,800.00 8,000.00 -2,200.00 72.5%
Travel and Meetings
Conference, Convention, Meeting 5,534.44 12,000.00 -6,465.56 46.1%
Travel (mileage/tolls) 1,855.01 9,000.00 -7,144.99 20.6%
Travel and Meetings - Other 1,562.93
Total Travel and Meetings 8,952.38 21,000.00 -12,047.62 42.6%
Total Operations 270,240.83 731,091.89 -460,851.06 37.0%
Program Investments
Capacity Building 53,556.57 120,000.00 -66,443.43 44.6%
Innovation Funding 0.00 1,400,000.00 -1,400,000.00 0.0%
Priority Funding 1,500.00 7,502,906.30 -7,501,406.30 0.0%
Summer Programmatic Funding 1,652,445.31 1,710,000.00 -157,554.69 90.8%
Total Program Investments 1,607,501.88 10,732,906.30 -9,125,404.42 15.0%
Reserves/Community Grants 0.00 381,619.82 -381,619.82 0.0%
Security System 21,160.00 25,000.00 -3,840.00 84.6%
Total Expense 2,472,829.85 12,745,918.01 -10,273,088.16 19.4%
Net Ordinary Income 5,248,122.04 -5,103,464.59 10,351,586.63 -102.8%
Net Income 5,248,122.04 -5,103,464.59 10,351,586.63 -102.8%

Page 1



Children's Services Council of Leon County
Income & Expense Report
October 2022 through July 2023

Oct 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar 23 Apr 23
Ordinary Income/Expense
Income
Ad Valorem Proceeds 639.01 601,268.49 6,013,375.25 154,468.76 196,608.77 127,053.50 230,911.85
Interest 6,347.00 6,152.33 6,507.65 15,327.23 17,832.46 19,788.13 19,192.58
Total Income 6,986.01 607,420.82  6,019,882.90 169,795.99 214,441.23 146,841.63 250,104.43
Expense
Compensation /[Employee Benefits
Health Insurance 3,318.51 3,318.51 3,300.81 3,318.51 8,051.68 7,996.28 7,996.28
Payroll taxes 1,454.52 2,060.98 2,865.53 2,648.75 2,083.70 1,935.41 1,910.72
Retirement Contribution 5,586.77 2,420.33 3,691.70 7,507.58 4,881.45 4,870.14 4,977.26
Salaries 19,230.76 24,769.22 37,153.83 25,140.11 25,153.84 25,688.89 25,442.30
Total Compensation /Employee Benefits 29,590.56 32,569.04 47,011.87 38,614.95 40,170.67 40,490.72 40,326.56
Contractual Services
Accounting Fees 1,125.00 0.00 1,987.50 1,312.50 0.00 2,812.50 0.00
Audio/Video 0.00 0.00 0.00 0.00 0.00 0.00 0.00
External Audit Fee 0.00 0.00 0.00 0.00 0.00 0.00 0.00
General Counsel (1099-MISC) 11,266.00 9,449.00 18,015.25 0.00 0.00 19,975.31 0.00
Program Specialist & Admin. 5,000.00 5,000.00 10,000.00 5,000.00 0.00 10,000.00 0.00
Total Contractual Services 17,391.00 14,449.00 30,002.75 6,312.50 0.00 32,787.81 0.00
Maintenance and repair 0.00 0.00 0.00 0.00 0.00 2,200.00 0.00
Operations
Awards & Recognition 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Communications 0.00 0.00 0.00 0.00 1,504.96 1,884.20 279.06
Community Awareness/Engagement 0.00 0.00 0.00 0.00 0.00 3,883.60 1,943.28
Dues & Subscription 0.00 600.00 175.00 19.99 5,786.69 1,649.60 0.00
Equipment 0.00 0.00 0.00 988.10 0.00 947.75 0.00
Furniture 0.00 0.00 0.00 25,142.11 0.00 22,294.27 40,492.49
Insurance (Liab., D&0, WC) 0.00 0.00 14,494.00 0.00 1,169.55 0.00 0.00
IT Hardware 0.00 1,213.67 1,348.05 0.00 183.92 -31.00 0.00
IT Services (Web & Email) 0.00 273.80 161.19 154.50 154.50 523.86 524.46
Misc expenses 405.03 0.00 0.00 366.26 1,282.47 678.57 1,801.82
Occupancy (Rent, Util., Janito) 0.00 0.00 0.00 6,470.67 6,222.50 1,671.83 6,952.50
Office Supplies 0.00 39.08 0.00 0.00 300.00 480.36 614.94
Payroll processing / HR 1,251.58 1,273.64 1,910.46 1,313.64 1,273.64 1,273.64 1,288.64
Postage and Courier 0.00 0.00 0.00 13.20 359.25 0.00 25.20
Printing and Copying 134.99 27.52 145.66 76.44 136.62 0.00 0.00
Program & Financial Software 0.00 0.00 0.00 26,500.03 0.00 0.00 0.00
Public Relations 0.00 0.00 0.00 450.00 0.00 1,700.00 0.00
Publication (Legal Adv) 0.00 10.64 0.00 1,580.24 1,569.78 23.24 0.00
Software 79.85 79.14 80.83 97.65 92.85 137.19 128.30
Sponsorship 0.00 0.00 0.00 500.00 0.00 0.00 0.00
Travel and Meetings
Conference, Convention, Meeting 1,631.64 15.00 282.45 3,256.35 0.00 0.00 0.00
Travel (mileage/tolls) 820.32 -44.64 0.00 1,079.33 0.00 0.00 19.40
Travel and Meetings - Other 0.00 0.00 640.00 229.98 5.95 687.00 0.00
Total Travel and Meetings 2,451.96 -29.64 922.45 4,565.66 5.95 687.00 19.40
Total Operations 4,323.41 3,487.85 19,237.64 68,238.49 20,042.68 37,704.11 54,070.09
Program Investments
Capacity Building 0.00 0.00 0.00 0.00 0.00 17,500.00 17,500.00
Priority Funding 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Summer Programmatic Funding 0.00 0.00 0.00 0.00 0.00 6,222.50 0.00
Total Program Investments 0.00 0.00 0.00 0.00 0.00 23,722.50 17,500.00
Salaries & Wages - Clearing 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Security System 0.00 0.00 0.00 21,160.00 0.00 0.00 0.00
Unclassifed expenses 0.00 0.00 0.00 0.00 0.00 273.72 -273.72
Total Expense 51,304.97 50,505.89 96,252.26 134,325.94 60,213.35 137,178.86 111,622.93
Net Ordinary Income -44,318.96 556,914.93  5,923,630.64 35,470.05 154,227.88 9,662.77 138,481.50
Net Income -44,318.96 556,914.93  5,923,630.64 35,470.05 154,227.88 9,662.77 138,481.50
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May 23 Jun 23 Jul 23 TOTAL

Ordinary Income/Expense

Income
Ad Valorem Proceeds 72,438.91 171,430.21 4,134.44  7,572,329.19
Interest 19,857.56 18,842.42 18,775.34 148,622.70
Total Income 92,296.47 190,272.63 22,909.78  7,720,951.89
Expense
Compensation /[Employee Benefits
Health Insurance 7,996.28 7,950.88 8,087.08 61,334.82
Payroll taxes 1,667.34 2,838.87 0.00 19,465.82
Retirement Contribution 4,977.26 4,595.62 8,610.81 52,118.92
Salaries 25,442.30 38,163.45 0.00 246,184.70
Total Compensation /Employee Benefits 40,083.18 53,548.82 16,697.89 379,104.26
Contractual Services
Accounting Fees 1,425.00 2,662.50 1,237.50 12,562.50
Audio/Video 0.00 469.00 410.00 879.00
External Audit Fee 0.00 29,500.00 0.00 29,500.00
General Counsel (1099-MISC) 3,894.00 3,586.25 2,320.75 68,506.56
Program Specialist & Admin. 5,000.00 5,000.00 5,000.00 50,000.00
Total Contractual Services 10,319.00 41,217.75 8,968.25 161,448.06
Maintenance and repair 0.00 0.00 0.00 2,200.00
Operations
Awards & Recognition 89.95 0.00 0.00 89.95
Communications 282.99 366.88 436.29 4,754.38
Community Awareness/Engagement 0.00 0.00 0.00 5,826.88
Dues & Subscription 0.00 300.00 425.00 8,956.28
Equipment 0.00 0.00 0.00 1,935.85
Furniture 0.00 0.00 0.00 87,928.87
Insurance (Liab., D&O, WC) 200.00 0.00 0.00 15,863.55
IT Hardware 0.00 0.00 0.00 2,714.64
IT Services (Web & Email) 533.69 1,407.31 532.31 4,265.62
Misc expenses -37.51 756.29 0.00 5,252.93
Occupancy (Rent, Util., Janito) 7,313.50 6,222.50 6,222.50 40,976.00
Office Supplies 1,115.15 0.00 503.06 3,052.59
Payroll processing / HR 0.00 0.00 341.25 9,926.49
Postage and Courier 0.00 12.75 0.00 410.40
Printing and Copying 0.00 0.00 0.00 521.23
Program & Financial Software 0.00 30,000.00 0.00 56,500.03
Public Relations 0.00 0.00 0.00 2,150.00
Publication (Legal Adv) 0.00 11.06 0.00 3,194.96
Software 130.70 177.10 164.19 1,167.80
Sponsorship 0.00 5,000.00 300.00 5,800.00
Travel and Meetings
Conference, Convention, Meeting 150.00 0.00 199.00 5,534.44
Travel (mileage/tolls) -19.40 0.00 0.00 1,855.01
Travel and Meetings - Other 0.00 0.00 0.00 1,562.93
Total Travel and Meetings 130.60 0.00 199.00 8,952.38
Total Operations 9,759.07 44,253.89 9,123.60 270,240.83
Program Investments
Capacity Building 0.00 18,5656.57 0.00 53,556.57
Priority Funding 0.00 1,500.00 0.00 1,500.00
Summer Programmatic Funding 699,118.83 222,497.11 624,606.87 1,552,445.31
Total Program Investments 699,118.83 242,553.68 624,606.87 1,607,501.88
Salaries & Wages - Clearing 0.00 0.00 30,160.74 30,160.74
Security System 0.00 0.00 0.00 21,160.00
Unclassifed expenses 0.00 0.00 0.00 0.00
Total Expense 759,280.08 381,574.14 689,5657.35  2,471,815.77
Net Ordinary Income -666,983.61 -191,301.51 -666,647.57  5,249,136.12
Net Income -666,983.61 -191,301.51 -666,647.57  5,249,136.12
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Children's Services Council of Leon County

Balance Sheet
As of August 31, 2024

ASSETS
Current Assets
Checking/Savings

1001 - Operating

1002 - Money Market Account

1003 - FL Class
Catastrophe
Contingency
General
Program

Total 1003 - FL Class
1011 - Bill.com Money Out Clearing
Total Checking/Savings
Total Current Assets

Other Assets
1300 - Security Deposits

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Aug 31, 24

13,124.83
776,989.96

153,684.31
614,737.22
2,857,586.74
6,466,037.10

10,092,045.37
785,248.17

11,667,408.33

11,667,408.33

6,222.50

6,222.50

11,673,630.83

-42,671.75
2,781.06

-39,890.69

-39,890.69

9,207,393.23
2,506,128.29

11,713,521.52

11,673,630.83
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Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2023 through August 2024

Ordinary Income/Expense

Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits

5010.10 -
5010.20 -
5010.30 -
5010.40
5010.50 -

Total 5010 -

Health Insurance
Life Insurance
Payroll taxes

- Retirement Contribution

Salaries

Compensation /Employee Benefits

5020 - Contractual Services - Staffing

5020.10 -
5020.20 -
5020.30 -

Accounting Fees
General Counsel (1099-MISC)
Staffing Services

5020 - Contractual Services - Staffing - Other

Total 5020 -

Contractual Services - Staffing

5030 - Contractual Services (Other)

5030.10 -
5030.20 -
5030.30 -

Total 5030 -

Independent Audit
Payroll processing
Disbursement/Payment Processing

Contractual Services (Other)

5040 - Collection Expenses

5040.10 -
5040.20 -
5040.30 -

Total 5040 -

Ad Valorem Collection Fees
TRIM advertisement fees
Special District fee

Collection Expenses

5050 - Communications

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -
5070.20 -
5070.30 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Website maintenance
Software

Managed IT

Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 -
5090.20 -
5090.30 -

Total 5090 -

Rent
Furniture
Security System

Occupancy

5100 - Office Supplies and Support

5100.10 -
5100.20 -
5100.30 -
5100.40 -

Total 5100 -

Office Supplies
Postage and Courier
Printing and Copying
Shredding

Office Supplies and Support

5200 - Travel

5200.10 -
5200.20 -
5200.30 -
5200.40 -
5200.50 -

Total 5200

Registration-Conference/Meeting
Lodging

Meals - per diem

Transportation - auto rental
Mileage and talls

- Travel

Oct '23 - Aug 24 Budget $ Over Budget % of Budget
7,775,037.70 7,639,186.00 135,851.70 101.8%
425,223.59 152,784.00 272,439.59 278.3%
8,200,261.29 7,791,970.00 408,291.29 105.2%
112,730.40 120,274.00 -7,543.60 93.7%

0.00 4,000.00 -4,000.00 0.0%
28,072.11 30,788.00 -2,715.89 91.2%
73,513.61 72,615.00 898.61 101.2%

359,730.03 402,460.00 -42,729.97 89.4%
574,046.15 630,137.00 -56,090.85 91.1%
15,625.00 20,000.00 -4,375.00 78.1%
29,942.00 75,000.00 -45,058.00 39.9%
88,217.50 199,000.00 -110,782.50 44.3%
4,717.00
138,501.50 294,000.00 -155,498.50 47.1%
19,500.00 19,500.00 0.00 100.0%
4,114.59 4,000.00 114.59 102.9%
0.00 2,500.00 -2,500.00 0.0%
23,614.59 26,000.00 -2,385.41 90.8%
155,291.51 153,000.00 2,291.51 101.5%
597.46 2,000.00 -1,402.54 29.9%
175.00 200.00 -25.00 87.5%
156,063.97 155,200.00 863.97 100.6%
1,499.70 2,500.00 -1,000.30 60.0%
2,709.87 3,000.00 -290.13 90.3%
799.50 800.00 -0.50 99.9%
5,009.07 6,300.00 -1,290.93 79.5%
21,265.00 22,200.00 -935.00 95.8%
3,815.00 5,000.00 -1,185.00 76.3%
21,271.65 23,446.00 -2,174.35 90.7%

0.00 1,500.00 -1,500.00 0.0%
5,120.75 3,200.00 1,920.75 160.0%
8,164.39 6,670.00 1,494.39 122.4%

38,371.79 39,816.00 -1,444.21 96.4%
17,452.01 20,000.00 -2,547.99 87.3%
70,500.98 76,910.00 -6,409.02 91.7%
359.96 500.00 -140.04 72.0%
4,635.60 5,000.00 -364.40 92.7%
75,496.54 82,410.00 -6,913.46 91.6%
1,309.96 1,200.00 109.96 109.2%
399.77 750.00 -350.23 53.3%
644.00 1,500.00 -856.00 42.9%
170.00 400.00 -230.00 42.5%
2,5623.73 3,850.00 -1,326.27 65.6%
4,088.09 5,000.00 -911.91 81.8%
3,090.18 10,000.00 -6,909.82 30.9%
326.00 2,000.00 -1,674.00 16.3%
1,513.04 2,500.00 -986.96 60.5%
157.38 500.00 -342.62 31.5%
9,174.69 20,000.00 -10,825.31 45.9%
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5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Funds Available for Program
Prenatal/Postnatal Support Serv

Program research and analysis

Program Software SAMIS

Small Investments for Program S

Summer Enrichment 2024

Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports
5600 - Unclassifed expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7000 - Prior Year carryforward

Total Other Income

Other Expense
8000 - Reserved Funds

Total Other Expense
Net Other Income

Net Income

Oct '23 - Aug 24 Budget $ Over Budget % of Budget

73.90 500.00 -426.10 14.8%
7,549.92 12,000.00 -4,450.08 62.9%
2,094.62 1,000.00 1,094.62 209.5%

9,718.44 13,500.00 -3,781.56 72.0%
102,919.71 179,000.00 -76,080.29 57.5%
35,527.75 32,000.00 3,5627.75 111.0%
331,148.53 745,200.00 -414,051.47 44 4%
409,553.48 0.00 409,553.48 100.0%
741,776.65 0.00 741,776.65 100.0%

52,631.50
0.00 508,773.00 -508,773.00 0.0%
290,384.62 3,230,000.00 -2,939,615.38 9.0%
17,994.00 30,000.00 -12,006.00 60.0%
84,000.00 86,000.00 -2,000.00 97.7%
204,256.76 300,000.00 -95,743.24 68.1%
1,254,724.58 2,382,382.00 -1,127,657.42 52.7%
753,315.12 0.00 753,315.12 100.0%
344,310.72
4,622,543.42 7,493,355.00 -2,870,811.58 61.7%
352.10

5,694,133.00 8,806,768.00 -3,112,635.00 64.7%

2,506,128.29 -1,014,798.00 3,520,926.29 -247.0%

0.00 8,741,990.00 -8,741,990.00 0.0%

0.00 8,741,990.00 -8,741,990.00 0.0%

0.00 763,919.00 -763,919.00 0.0%

0.00 763,919.00 -763,919.00 0.0%

0.00 7,978,071.00 -7,978,071.00 0.0%

2,506,128.29 6,963,273.00 -4,457,144.71 36.0%
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Children's Services Council of Leon County

Income & Expense Report
October 2023 through August 2024

Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services
5020 - Contractual Services - Staffing - Other

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&O, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support

5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

Oct 23 Nov 23 Dec 23 Jan 24
1,231.79 1,444,864.61 5,201,326.23 264,498.38
16,015.84 14,320.22 15,149.74 25,260.13
17,247.63 1,459,184.83 5,216,475.97 289,758.51
10,622.24 10,576.84 10,182.83 10,182.83
2,216.22 3,324.33 2,216.22 3,139.52
6,164.94 5,656.38 6,101.48 9,583.33
29,673.06 44,509.59 29,673.06 30,139.22
48,676.46 64,067.14 48,173.59 53,044.90
900.00 1,762.50 1,462.50 1,575.00
0.00 4,415.00 4,867.50 0.00
0.00 7,600.00 7,080.00 5,000.00
0.00 0.00 0.00 0.00
900.00 13,777.50 13,410.00 6,575.00
0.00 0.00 0.00 0.00
341.25 487.50 325.00 367.25
341.25 487.50 325.00 367.25
20.05 29,071.15 104,026.52 5,289.97
584.02 13.44 0.00 0.00
0.00 0.00 175.00 0.00
604.07 29,084.59 104,201.52 5,289.97
213.10 213.10 213.70 0.00
243.15 243.15 243.14 243.40
0.00 0.00 0.00 0.00
456.25 456.25 456.84 243.40
0.00 300.00 20,000.00 0.00
0.00 0.00 0.00 0.00
7,967.88 1,595.20 1,081.63 1,162.33
441.72 200.47 295.99 206.00
350.00 350.00 350.00 770.00
8,759.60 2,145.67 1,727.62 2,138.33
0.00 16,076.00 0.00 0.00
6,222.50 6,222.50 6,222.50 6,222.50
0.00 0.00 0.00 0.00
410.00 410.00 410.00 410.00
6,632.50 6,632.50 6,632.50 6,632.50
150.00 305.54 0.00 16.66
10.93 0.00 34.84 0.00
644.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
804.93 305.54 34.84 16.66
0.00 0.00 0.00 90.00
100.83 0.00 0.00 145.73
0.00 0.00 0.00 25.00
123.83 38.72 0.00 0.00
0.00 0.00 0.00 129.05
224.66 38.72 0.00 389.78

Page 1



Oct 23 Nov 23 Dec 23 Jan 24

5300 - Miscellanous

5300.10 - Awards & Recognition 0.00 0.00 0.00 0.00
5300.20 - CSC Awareness 0.00 0.00 0.00 4,659.85
5300.30 - Other 163.48 370.57 164.95 185.81

Total 5300 - Miscellanous 163.48 370.57 164.95 4,845.66

5400 - Program Investments & Supports

Capacity Building & Tech Assist 4,750.00 0.00 35,000.00 18,556.57
Community Outreach and Events 7,500.00 9,500.00 0.00 0.00
Early Learning 17,250.94 0.00 20,590.93 145,332.80
Family Resource Centers 0.00 0.00 0.00 0.00
Family Strengthening/Parent Edu 0.00 135,554.20 28,804.26 0.00
Family Supports 52,631.50 0.00 0.00 0.00
Prenatal/Postnatal Support Serv 0.00 0.00 0.00 0.00
Program research and analysis 0.00 0.00 0.00 8,997.00
Program Software SAMIS 2,000.00 2,000.00 0.00 0.00
Small Investments for Program S 0.00 27,158.00 15,000.00 20,000.00
Summer Enrichment 2024 47,983.11 0.00 0.00 0.00
Youth Mentoring (Youth Violence 0.00 141,411.93 68,514.93 0.00
5400 - Program Investments & Supports - Other 266,919.00 199,991.72 0.00 0.00

Total 5400 - Program Investments & Supports 399,034.55 515,615.85 167,910.12 192,886.37

5600 - Unclassifed expenses 0.00 0.00 0.00 0.00

Total Expense 466,597.75 649,357.83 363,036.98 272,429.82

Net Ordinary Income -449,350.12 809,827.00 4,853,438.99 17,328.69

Net Income -449,350.12 809,827.00 4,853,438.99 17,328.69
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Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services
5020 - Contractual Services - Staffing - Other

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&O, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support

5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

Feb 24 Mar 24 Apr 24 May 24
217,631.64 133,905.56 234,638.50 93,645.07
26,815.13 57,225.45 55,404.38 57,362.98
244,446.77 191,131.01 290,042.88 151,008.05
11,195.45 11,195.45 11,195.45 11,150.05
2,517.66 2,253.46 2,068.77 3,395.49
6,164.75 6,164.75 6,162.44 5,718.48
30,139.22 30,139.22 30,216.15 45,439.62
50,017.08 49,752.88 49,642.81 65,703.64
0.00 3,000.00 1,612.50 0.00
8,652.00 3,871.00 0.00 0.00
8,800.00 11,250.00 15,125.00 0.00
0.00 0.00 0.00 0.00
17,452.00 18,121.00 16,737.50 0.00
0.00 0.00 19,500.00 0.00
325.00 325.00 341.25 512.10
325.00 325.00 19,841.25 512.10
4,047.92 2,678.11 4,692.77 1,825.76
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
4,047.92 2,678.11 4,692.77 1,825.76
432.40 213.70 213.70 0.00
243.40 248.98 248.97 248.97
0.00 799.50 0.00 0.00
675.80 1,262.18 462.67 248.97
0.00 520.00 445.00 0.00
0.00 0.00 0.00 0.00
2,468.74 1,169.82 1,189.80 0.00
213.49 213.49 497.88 206.00
350.00 350.00 2,100.00 490.00
3,032.23 1,733.31 3,787.68 696.00
0.00 1,176.01 0.00 200.00
6,222.50 7,342.58 6,409.18 6,409.18
0.00 0.00 359.96 0.00
410.00 410.00 410.00 426.40
6,632.50 7,752.58 7,179.14 6,835.58
0.00 36.14 452.21 121.46
354.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 85.00 0.00 0.00
354.00 121.14 452.21 121.46
0.00 0.00 1,225.00 190.00
2,299.84 0.00 0.00 0.00
0.00 301.00 0.00 0.00
802.81 0.00 0.00 0.00
20.54 0.00 0.00 0.00
3,123.19 301.00 1,225.00 190.00
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Feb 24 Mar 24 Apr 24 May 24

5300 - Miscellanous

5300.10 - Awards & Recognition 0.00 0.00 0.00 0.00
5300.20 - CSC Awareness 0.00 392.00 0.00 0.00
5300.30 - Other 172.57 164.95 169.09 168.65

Total 5300 - Miscellanous 172.57 556.95 169.09 168.65

5400 - Program Investments & Supports

Capacity Building & Tech Assist 0.00 0.00 18,556.57 0.00
Community Outreach and Events 0.00 3,143.03 8,167.46 112.02
Early Learning 0.00 60,716.68 14,204.28 0.00
Family Resource Centers 0.00 0.00 0.00 0.00
Family Strengthening/Parent Edu 185,572.33 0.00 172,591.60 23,331.33
Family Supports 0.00 0.00 0.00 0.00
Prenatal/Postnatal Support Serv 0.00 0.00 0.00 0.00
Program research and analysis 0.00 0.00 8,997.00 0.00
Program Software SAMIS 0.00 38,000.00 2,000.00 0.00
Small Investments for Program S 108,555.00 0.00 5,000.00 -1,456.24
Summer Enrichment 2024 -29,117.35 91,128.78 25,000.00 245,793.23
Youth Mentoring (Youth Violence 141,411.93 0.00 50,269.16 188,654.36
5400 - Program Investments & Supports - Other 0.00 -122,600.00 0.00 0.00

Total 5400 - Program Investments & Supports 406,421.91 70,388.49 304,786.07 456,434.70

5600 - Unclassifed expenses 0.00 1,429.35 -124.50 -1,304.85

Total Expense 492,254.20 156,118.00 409,296.69 531,632.01

Net Ordinary Income -247,807.43 35,013.01 -119,253.81 -380,623.96

Net Income -247,807.43 35,013.01 -119,253.81 -380,623.96
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Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services
5020 - Contractual Services - Staffing - Other

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&O, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support

5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

Jun 24 Jul 24 Aug 24 TOTAL
176,062.82 2,922.18 4,310.92 7,775,037.70
55,402.13 54,492.25 47,775.34 425,223.59
231,464.95 57,414.43 52,086.26 8,200,261.29
11,209.30 6,405.59 8,814.37 112,730.40
2,286.53 1,882.10 2,771.81 28,072.11
9,903.97 6,382.08 5,511.01 73,513.61
30,566.30 25,253.84 33,980.75 359,730.03
53,966.10 39,923.61 51,077.94 574,046.15
2,325.00 1,387.50 1,600.00 15,625.00
2,950.25 3,465.00 1,721.25 29,942.00
17,596.00 2,880.00 12,886.50 88,217.50
0.00 0.00 4,717.00 4,717.00
22,871.25 7,732.50 20,924.75 138,501.50
0.00 0.00 0.00 19,500.00
331.76 382.94 375.54 4,114.59
331.76 382.94 375.54 23,614.59
3,521.26 58.44 59.56 155,291.51
0.00 0.00 0.00 597.46
0.00 0.00 0.00 175.00
3,521.26 58.44 59.56 156,063.97
0.00 0.00 0.00 1,499.70
248.97 248.87 248.87 2,709.87
0.00 0.00 0.00 799.50
248.97 248.87 248.87 5,009.07
0.00 0.00 0.00 21,265.00
0.00 0.00 3,815.00 3,815.00
2,385.97 1,201.10 1,049.18 21,271.65
506.00 206.00 2,133.71 5,120.75
1,010.00 1,554.39 490.00 8,164.39
3,901.97 2,961.49 7,487.89 38,371.79
0.00 0.00 0.00 17,452.01
6,409.18 6,409.18 6,409.18 70,500.98
0.00 0.00 0.00 359.96
431.40 431.40 476.40 4,635.60
6,840.58 6,840.58 6,885.58 75,496.54
107.32 0.00 120.63 1,309.96
0.00 0.00 0.00 399.77
0.00 0.00 0.00 644.00
0.00 0.00 85.00 170.00
107.32 0.00 205.63 2,523.73
31.59 301.50 2,250.00 4,088.09
0.00 0.00 543.78 3,090.18
0.00 0.00 0.00 326.00
0.00 44673 100.95 1,513.04
0.00 0.00 7.79 157.38
31.59 748.23 2,902.52 9,174.69
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Jun 24 Jul 24 Aug 24 TOTAL

5300 - Miscellanous

5300.10 - Awards & Recognition 36.95 0.00 36.95 73.90
5300.20 - CSC Awareness 0.00 1,066.87 1,431.20 7,549.92
5300.30 - Other 175.95 166.15 192.45 2,094.62

Total 5300 - Miscellanous 212.90 1,233.02 1,660.60 9,718.44

5400 - Program Investments & Supports

Capacity Building & Tech Assist 0.00 0.00 26,056.57 102,919.71
Community Outreach and Events 4,555.24 2,550.00 0.00 35,527.75
Early Learning 28,390.36 44,662.54 0.00 331,148.53
Family Resource Centers 203,123.66 0.00 206,429.82 409,553.48
Family Strengthening/Parent Edu 0.00 0.00 195,922.93 741,776.65
Family Supports 0.00 0.00 0.00 52,631.50
Prenatal/Postnatal Support Serv 0.00 0.00 290,384.62 290,384.62
Program research and analysis 0.00 0.00 0.00 17,994.00
Program Software SAMIS 36,000.00 2,000.00 2,000.00 84,000.00
Small Investments for Program S 15,000.00 0.00 15,000.00 204,256.76
Summer Enrichment 2024 653,620.88 117,213.93 103,102.00 1,254,724 .58
Youth Mentoring (Youth Violence 0.00 5,840.85 157,211.96 753,315.12
5400 - Program Investments & Supports - Other 0.00 0.00 0.00 344,310.72

Total 5400 - Program Investments & Supports 940,690.14 172,267.32 996,107.90 4,622,543.42

5600 - Unclassifed expenses 0.00 352.10 0.00 352.10

Total Expense 1,032,723.84 232,749.10 1,087,936.78 5,694,133.00

Net Ordinary Income -801,258.89 -175,334.67 -1,035,850.52 2,506,128.29

Net Income -801,258.89 -175,334.67 -1,035,850.52 2,506,128.29
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Executive Director’s Report
Governing Council Meeting | Thursday, September 19, 2024

CSC Leon Council Member Appointments/Re-appointments — Leon County Government has received
27 applications for appointment and two for re-appointment to the Council (as of the publishing of the
meeting packet). County staff will present the list to County Commissioners at its October Regular
meeting. By statute, at least three nominations are required for each vacant position; therefore, a
minimum of nine applicants will be forwarded to the Governor’s Office for consideration.

Community Outreach and Connections — During the months of July and August, CSC Leon connected
with the following persons/entities:

e Ms. Green attended the following meetings/events to connect with community leaders and provide
updates on the Council’s activities.

o Leon County Schools New Principals Town Hall (Astoria Park — Oronde McKhan, Canopy
Oaks — Clayton Cloud, Fairview Middle — Mandy Mayer, Oak Ridge — Michael Landrum, and
Sabal Palm CPS — Latoyer Handerson);

o 32304 Prosperity for All Summit Initiatives — Melanin Mothers Meet (discussion of Summit
Goal VI “to provide better affordable education from the cradle to PreK and the pressing
mental health challenges faced by Black women during the postpartum period in the
underserved 32304 zip code area of Tallahassee, Florida;

o Florida State Health Improvement Plan (FL SHIP) Screening Sub-Committee (virtual) to
address the low early childhood screening rates in the state;

o The Usual Suspects with host Sean Pittman — appearance with Chair Darryl Jones to discuss
the work of the CSC Leon;

o Capital City Chamber Black Business Month Breakfast — CSC Leon received “honorable
mention” honors for the investments made in children, youth and families; Chair Jones was
honored with The Vanguard Award;

o CSCLeon Summer Internship Program End of Summer Celebration — Chair Jones served as
the speaker; and

o Greater Chamber Community Conference.

e (CSC Leon Team Members attended/participated in the following events.
o Back 2 School Supply Give-a-way with DJ Demp, Saturday, July 27, at The Moon.
o Jump Start 2 Success Back to School Event on Saturday, August 10, at Tallahassee State
College.
o Omega Lamplighters Program Induction Ceremony, Saturday, August 10.

Florida Blue Grant Application and Support Letter — Capital Area Healthy Start Coalition (CAHSC) has
applied for a maternal health grant through the Florida Blue Foundation, with support from CSC Leon.
The goal of the grant is to “ensure every mother and baby will receive quality care throughout each
stage of pregnancy and beyond.” Upon successful award of the grant, CAHCS plans to use the funds to
expand the number of mental health practitioners who earn a certification in Perinatal Mental Health
from Postpartum Support International. The certification of additional practitioners will enable
navigators to directly connect expectant and new mothers with specialized mental health care to help




address critical issues such as perinatal mood and anxiety disorders, postpartum depression, and other
challenges.

CSC Leon provided a letter of support (attached) and will come back to the Council to approve up to
$100,000 in match funding for this effort. This investment aligns with our mission to improve family and
child health outcomes and our strategic focus on increasing kindergarten readiness in Leon County. By
supporting the mental and emotional well-being of mothers, we ensure a stronger and healthier
beginning for children that, ultimately, fosters quality early childhood development and long-term
educational success.

The grant will award approximately $3 million in the form of three- and four-year grants; the total
amount requested for the life of the grant is up to $400,000, with the approximate amount per year
between $90,000 - $100,000. We will keep the Council updated on the award status.

Summer Programming 2023 Update on Scientiae — Scientiae was a funded program for Summer 2023
and, as of September 13, 2024, has not return unspent/undocumented funds totaling $44,532.92. The
attached letter sent to them via email and certified mail details the timeline of communication that
occurred as CSC Leon Programming Team Members identified the discrepancies, work with then to
obtain proper documentation several times, and finally settled on the amount to be returned.
Additionally, since the date of the correspondence, CSC Leon has contacted the organization leaders
repeatedly to obtain a status on the plan for repayment with no response. The Council will have an
opportunity to discuss further action (with General Counsel Fred Springer, BMO) prior to staff sending
Scientiae official notification regarding further action.

Submitted by:

Cecka Rose Green, CPM
Executive Director
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Children's Services Council of Leon County

August 12, 2024

To Whom It May Concern:

RE: Letter of Intent to Provide Matching Funds to Support the Perinatal Navigator
Program Expansion

On behalf of the Children’s Services Council of Leon County (CSC Leon), | am pleased to
submit this Letter of Intent (LOI) to provide matching funds to the Capital Area Healthy
Start Coalition (CAHSC) if the entity is awarded the Florida Blue Foundation Maternal
Health Grant.

CSC Leon intends to contribute up to $100,000 in funding for the Perinatal Navigator
Program. Specifically, the funds will be used to expand the number of mental health
practitioners who earn a certification in Perinatal Mental Health from Postpartum Support
International. The certification of additional practitioners will enable navigators to directly
connect expectant and new mothers with specialized mental health care to help address
critical issues such as perinatal mood and anxiety disorders, postpartum depression, and
other challenges.

This investment aligns with CSC Leon’s mission to improve family and child health
outcomes and our strategic focus on increasing kindergarten readiness in Leon County. By
supporting the mental and emotional well-being of mothers, we ensure a stronger and
healthier beginning for children that, ultimately, fosters quality early childhood
development and long-term educational success.

CSC Leon is excited about the potential impact of this collaboration and is committed to
providing the necessary resources to ensure that the expanded Perinatal Navigator
Program reaches its full potential.

Please do not hesitate to contact me at cgreen@cscleon.org should you have any questions
or need further information.

Sincerely,

Executive Director

Vilfing Qur Kids: Farst
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February 29, 2024

Scientiae
P.O. Box 16224
Tallahassee, FL 32317

Via _email and Certified USPS Mail

RE: Summer Funding 2023 — Notification of Unspent Funds to be Returned to CSC Leon

To Whom It May Concern:

This correspondence constitutes confirmation of the amount of funds to be returned to the Children’s
Services Council of Leon County (CSC Leon) from Scientiae for the Summer 2023 Funding Cycle. CSC
Leon has conducted multiple reviews of expenditure documentation submitted by representatives of
the organization and has held several meetings to address any discrepancies. Scientiae must return the
final amount of $44,523.92 to CSC Leon by Friday, September 13, 2024, 5:00 p.m.

Outline of Document Reviews and Meetings:

e September 17, 2023 — Initial 2023 Summer Learning Final Report submitted by Scientiae. The
report was due by September 15, 2023. Scientiae notified CSC Leon that the email containing the
file did not go through due to the size of the attached report.

e  QOctober 9, 2023 — Email communication sent to Scientiae requesting additional
information/clarification on the documentation submitted for the final expenditure reporting.

e  October 19, 2023 - Follow-up email communication sent to Scientiae informing them that CSC
Leon had not received a response to the email sent on October 9; a deadline of October 20, 2023,
was set for Scientiae to submit any additional documentation.

e  October 20 — October 25, 2023 — CSC Leon maintained email communication with Scientiae to
request additional documentation toward completing the 2023 Summer Learning final
expenditure report.

e November 7, 2023 —Initial in-person meeting held between CSC Leon and Scientiae to address the
expenditure reporting; at that time, a total of $85,387.42 was outstanding from Scientiae. At the
conclusion of the meeting, Scientiae was granted more time to submit additional documentation
to support reported expenditures. CSC Leon set a deadline of November 10, 2023, at 5;00 p.m. to
receive more documentation.

e November 10 and November 11, 2023 — Email communication received from Scientiae,
timestamped 9:29 p.m. on November 10 and 4:25 p.m. on November 11; both contained
additional documentation.

e  November 20, 2023 — Email communication sent to Scientiae detailing the review of
documentation submitted in November; funds due was reduced to $79,909.91.

e November 27, 2023 - Email communication received from Scientiae providing additional
documentation.
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e December 5, 2023 — After conferring with CSC Leon’s General Counsel, an email was sent L)
to Scientiae from the CSC Leon Executive Director requesting an additional meeting to be @
scheduled in January 2024.

e January 25, 2024 —Second in-person meeting held with Scientiae to review the final

expenditure report budget line-by-line; at the end of the meeting, Scientiae was granted

one last deadline of January 31, 2024, by 5:00 p.m. to submit additional supporting cse«

documentation, in person, for reported expenditures. Only documents for specific line

items would be accepted, per a detailed email sent to Scientiae on January 26, 2024. Ol o oyl
e January 31, 2024 — Scientiae dropped off additional documentation at the CSC Leon

office.

e February 7, 2024 — Email communication sent to Scientiae outlining the review of the documentation submitted in
January; final amount due was reduced to $59,365.22.

e February 19, 2024 - Third and final in-person meeting was held with Scientiae to review the final expenditure report
based on the documentation provided in January. At the conclusion of the meeting, the Executive Director reduced the
total owed by 25%, so that the amount due back to CSC Leon totaled $44,523.92.

On February 19, Scientiae was verbally notified of the amount due to CSC Leon ($44,523.92). This letter confirms in writing
the same. As such, Scientiae must notify CSC Leon, in writing (via email or US Postal Service) of their plan to return the
amount due. Total amount due must be received by Friday, September 13, 2024, 5:00 p.m. In accordance with CSC Leon
Community Investment Partner Funding Guidelines and the executed contract between Scientiae and CSC Leon, the
organization cannot apply for current/future CSC Leon funding opportunities unless and until this matter is rectified.
Payment(s) should be made via certified check mailed or hand-delivered to our office located at 2002 Old St. Augustine
Road, Bldg. A, Ste. 50, Tallahassee, FL 32201, Attention: Dina Snider, CSC Leon DFO. CSC Leon reserves the right to seek
legal options to recoup the owed amount, as an authorized recipient of Leon County ad valorem tax revenue.

cc: Atty. Christopher Roe, CSC Leon General Counsel, Bryant Miller Olive, P.A.
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