Comments to be read into the record:

Chair Jones and Council members, | regret I’'m unable to attend today’s meeting. Thank you for
the opportunity to share my thoughts on the following agenda items and to have my comments
read into the record.

Items VIII. B. i. and ii. Tentative FY 2024-25 Millage Rate Approval and Tentative FY 2024-25
Draft Budget

This Council should be good and careful stewards of the taxpayer dollars we collect and spend.
In my view, that means demonstrating clearly to ourselves and to the public that the
investments we make are having the intended positive effect on the lives of children in Leon
County. lunderstand it’s still “early days” for the Council and that we may not be at a point
where we can, in fact, measure outcomes. Even so, it’s important that, as we are poised to
approve a new budget and millage rate, we show Leon County citizens HOW and over what
timeframe we propose to measure and demonstrate outcomes. | have now attended one
Council meeting, one Finance & Budget Committee meeting, and the new Council member
orientation workshop. Respectfully, | still don’t know what our outcome measures are or when
we will be prepared to report on the effectiveness of the programs we have funded (or propose
to fund in the future). In the absence of such vital information, | would be hesitant to approve
the substantial increases in some Program Investments & Supports recommended for next fiscal
year, and | would favor rolling back our millage rate to either .3153 or .3248.

Item IX. A. Presentation of Revised Draft Emergency Funding Request
My proposed edits to this paragraph:

Definition of Unforeseen Circumstance — An unforeseen circumstance refers to an unexpected
event(s) or situation(s) that significantly impacts the operations, financial stability, and
continuity of a program. Unforeseen circumstances may include, but are not limited to, natural
disasters or public health emergencies, but do not include circumstances precipitated by poor
program and/or organizational management or the failure to secure funding in the normal
course of business (i.e., denied applications or predictable funding source reductions). As such,
it is expected that an unforeseen circumstance will be corrected or effectively mitigated within
one year of its occurrence.





