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Children’s Services Council of Leon County (CSC Leon)
Governing Council Meeting
Thursday, July 18, 2024, 4:00 p.m.
CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301

Members of the public can view the meeting via live stream, when available, on this YouTube channel:

https://www.youtube.com/channel/UCc74A9evhlLxbHIrH63-clbQ.

AGENDA

Call to Order
Roll Call
Approval of Agenda
A. Chair Comments: Application for upcoming Council appointments
General Counsel Update
A. Public Comment Policy Review
General Public Comment
Consent Agenda*
A. Minutes from the June meeting
B. Financials for June 2024
C. Kindergarten Readiness Contracts
i. Perinatal Navigator Program Contract
ii. Family Transportation Assistance Contract
D. Executive Director’s Report
i. Mid-Summer Funding Update
Family Resource Center Update — Children’s Home Society of Florida
Committee Reports
A. Audit Committee
i. Presentation of Draft Independent Financial Auditing Services Request for Proposals*
B. Finance and Budget Committee
i. Tentative FY 2024-25 Millage Rate Approval*
ii. Tentative FY 2024-25 Draft Budget*
Emergency Funding Request for Nonprofits
A. Presentation of Revised Draft Emergency Funding Request™
Next Meeting Agenda
A. Nominating Committee Appointments
Member Comments
Adjourn

An asterisk (*) denotes a council vote is expected.


https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ

MEETING: | Governing Council Meeting

Pilfling Qur Kids Tirst

o
ﬁ csc OATE & TIME: | Thursday, June 20, 2024 | 4:00 p.m.

LOCATION: | CSC Leon Office | 2002 Old St. Augustine Rd., Talla., FL 32301

Members Present: Staff Present:

«  Terrance Watts, Vice-Chair, DCF Appointee «  Cecka Rose Green, Executive Director

«  Paul Mitchell, Treasurer, Community Member - Dina Snider, Director of Finance and Operations
- Atty. Carolyn Cummings, Chair, Leon County BOCC «  Holly McPhail, Special Projects Manager

»  Rocky Hanna, Superintendent, Leon County Schools - Jacinta Clay, Administrative Services Manager

»  Darryl Jones, School Board Chair, Leon County Schools
»  Judge Anthony Miller, Second Judicial Circuit

»  Brent Johnson, Community Member

«  Simone Marstiller, Community Member (virtual)

Members Absent:
«  Mark O’Bryant, Community Member

AGENDA & ACTION:

. Call to Order — 4:06 p.m. by Vice Chair Watts
Il Roll Call (See attendance above)

IIl. Approval of Virtual Participation of Council Member Simone Marstiller — Mr. Mitchell moved approval; Comm.
Cummings seconded. Approved by consensus. Newly appointed members (Brent Johnson and Simone Marstiller)
provided brief comments.

V. Approval of Agenda — Mr. Mitchell moved approval; Comm. Cummings, seconded. Approved by consensus.

V. Election of New Council Chair — Mr. Mitchell moved to elect Mr. Jones as the new Council Chair; Comm. Cummings
seconded. There was no public comment. Mr. Jones was elected as new chair unanimously and provided brief comments.

VI. General Public Comment — Public comment provided by the following:

e  Mr. Kline Miller
e  Mr. Richard Duley
e Ms. Mona Hamilton
e Ms. Margaret Bowen
e Ms. Emily Fritz
e Mr. Brent Pichard
VII. Consent Agenda — Mr. Mitchell moved approval; Mr. Watts seconded. Approved by consensus.

VIII. General Counsel Update — Mr. Springer attended for Mr. Roe; there was no update.
IX. Committee Reports
A. Finance and Budget Committee

i. FY 2023 Financial Audit Presentation and Acceptance — Mr. Mitchell moved to accept the audit; Judge Miller
seconded. There was no public comment; report was accepted by consensus.

ii. Presentation of FY 2023-24 Proposed Budget Amendment - Mr. Mitchell moved to accept items 2-9; seconded
by Mr. Johnson. No public comment; motion passed unanimously. Mr. Mitchell moved to reject item 1;
seconded by Mr. Hanna. Public comment was provided by Mr. Kline Miller; motion passed unanimously.

iii. Presentation of TRIM June Valuation and Millage Chart — Mr. Mitchell reviewed the June 1 valuations from the
Leon County Property Appraiser’s Office and the corresponding millage rate options.




X. Small Investments for Program Success (SIPS)

A. Presentation of 3" Quarter Applications and Scoring — Ms. Marstiller suggested for the Council to vote on each
application. Public comment was provided by Mr. John Sheetz, Ms. Emily Fritz and Mr. Stanley Sims. Ms. Marstiller
moved to approve application 1; Comm. Cummings seconded. Motion approved 7-1. Ms. Marstiller moved to
approve application 2; Comm. Cummings seconded. Motion approved 7-1 vote. Comm. Cummings moved to fund
the remaining applications; there was no second and motion died.

XI. Emergency Funding Requests for Nonprofits — Item tabled to July meeting

XII. Family Resource Center Update from Children’s Home Society of Florida — Ms. Kimberly Sineath, Senior Director of
Family Resource Centers, Children’s Home Society of Florida, provided a brief update.
None

NEXT STEPS/TASKS
None

NEXT MEETING

>
>

Finance and Budget Committee Meeting — Monday, July 8, 2024, 5:00 p.m., CSC Leon Office

Governing Council Meeting — Thursday, July 18, 2024, 4:00 p.m., CSC Leon Office

Kindergarten Readiness Procurement Contracts
Finance and Budget Committee Report

1. Preliminary TRIM Millage Rate Vote

2. Presentation of draft FY 2024-25 Budget
FRC Implementation Update

Emergency Funding Requests Draft Policy

Request for Proposals for Independent Auditing Services

MEMBER COMMENTS

June meeting was Judge Miller’s last; he was presented with recognition for his work and provided brief comments.

ADJOURN

Meeting adjourned at 7:23 p.m.
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Children's Services Council of Leon County
Income & Expense Budget vs. Actual
October 2023 through June 2024

Ordinary Income/Expense
Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.20 - Life Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

5030.30 - Disbursement/Payment Processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.30 - Website maintenance
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other

Total 5300 - Miscellanous

Oct '23 - Jun 24 Budget $ Over Budget % of Budget
7,767,804.60 7,639,186.00 128,618.60 101.7%
322,956.00 152,784.00 170,172.00 211.4%
8,090,760.60 7,791,970.00 298,790.60 103.8%
97,510.44 120,274.00 -22,763.56 81.1%

0.00 4,000.00 -4,000.00 0.0%
23,418.20 30,788.00 -7,369.80 76.1%
61,620.52 72,615.00 -10,994.48 84.9%

300,495.44 402,460.00 -101,964.56 74.7%

483,044.60 630,137.00 -147,092.40 76.7%
12,637.50 20,000.00 -7,362.50 63.2%
24,755.75 75,000.00 -50,244.25 33.0%
72,451.00 199,000.00 -126,549.00 36.4%

109,844.25 294,000.00 -184,155.75 37.4%
19,500.00 19,500.00 0.00 100.0%

3,356.11 4,000.00 -643.89 83.9%
0.00 2,500.00 -2,500.00 0.0%
22,856.11 26,000.00 -3,143.89 87.9%
155,173.51 153,000.00 2,173.51 101.4%
597.46 2,000.00 -1,402.54 29.9%
175.00 200.00 -25.00 87.5%

155,945.97 155,200.00 745.97 100.5%
1,499.70 2,500.00 -1,000.30 60.0%
2,212.13 3,000.00 -787.87 73.7%

799.50 800.00 -0.50 99.9%
4,511.33 6,300.00 -1,788.67 71.6%
21,265.00 22,200.00 -935.00 95.8%

0.00 5,000.00 -5,000.00 0.0%
19,021.37 23,446.00 -4,424.63 81.1%

0.00 1,500.00 -1,500.00 0.0%
2,781.04 3,200.00 -418.96 86.9%
6,120.00 6,670.00 -550.00 91.8%

27,922.41 39,816.00 -11,893.59 70.1%
17,452.01 20,000.00 -2,547.99 87.3%
57,682.62 76,910.00 -19,227.38 75.0%
359.96 500.00 -140.04 72.0%
3,727.80 5,000.00 -1,272.20 74.6%
61,770.38 82,410.00 -20,639.62 75.0%
1,189.33 1,200.00 -10.67 99.1%
399.77 750.00 -350.23 53.3%
644.00 1,500.00 -856.00 42.9%
85.00 400.00 -315.00 21.3%
2,318.10 3,850.00 -1,531.90 60.2%
1,536.59 5,000.00 -3,463.41 30.7%
2,546.40 10,000.00 -7,453.60 25.5%
326.00 2,000.00 -1,674.00 16.3%
965.36 2,500.00 -1,534.64 38.6%
149.59 500.00 -350.41 29.9%
5,523.94 20,000.00 -14,476.06 27.6%
36.95 500.00 -463.05 7.4%
5,051.85 12,000.00 -6,948.15 42.1%
1,736.02 1,000.00 736.02 173.6%
6,824.82 13,500.00 -6,675.18 50.6%



5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Funds Available for Program
Prenatal/Postnatal Support Serv

Program research and analysis

Program Software SAMIS

Small Investments for Program S

Summer Enrichment 2024

Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7000 - Prior Year carryforward

Total Other Income

Other Expense
8000 - Reserved Funds

Total Other Expense
Net Other Income

Net Income

Oct '23 - Jun 24 Budget $ Over Budget % of Budget
76,863.14 179,000.00 -102,136.86 42.9%
32,977.75 32,000.00 977.75 103.1%

286,485.99 745,200.00 -458,714.01 38.4%

203,123.66 0.00 203,123.66 100.0%

545,853.72 0.00 545,853.72 100.0%
52,631.50

0.00 508,773.00 -508,773.00 0.0%

0.00 3,230,000.00 -3,230,000.00 0.0%
17,994.00 30,000.00 -12,006.00 60.0%
80,000.00 86,000.00 -6,000.00 93.0%

189,256.76 300,000.00 -110,743.24 63.1%
1,034,408.65 2,382,382.00 -1,347,973.35 43.4%
590,262.31 0.00 590,262.31 100.0%
344,310.72
3,454,168.20 7,493,355.00 -4,039,186.80 46.1%
4,373,447.12 8,806,768.00 -4,433,320.88 49.7%
3,717,313.48 -1,014,798.00 4,732,111.48 -366.3%
0.00 8,741,990.00 -8,741,990.00 0.0%
0.00 8,741,990.00 -8,741,990.00 0.0%
0.00 763,919.00 -763,919.00 0.0%
0.00 763,919.00 -763,919.00 0.0%
0.00 7,978,071.00 -7,978,071.00 0.0%
3,717,313.48 6,963,273.00 -3,245,959.52 53.4%




Children's Services Council of Leon County

Income & Expense Report
October 2023 through June 2024

Ordinary Income/Expense

Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&O, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

Oct 23 Nov 23 Dec 23 Jan 24 Feb 24
1,231.79 1,444,864.61 5,201,326.23 264,498.38 217,631.64
16,015.84 14,320.22 15,149.74 25,260.13 26,815.13
17,247.63 1,459,184.83 5,216,475.97 289,758.51 244,446.77
10,622.24 10,576.84 10,182.83 10,182.83 11,195.45
2,216.22 3,324.33 2,216.22 3,139.52 2,517.66
6,164.94 5,656.38 6,101.48 9,583.33 6,164.75
29,673.06 44,509.59 29,673.06 30,139.22 30,139.22
48,676.46 64,067.14 48,173.59 53,044.90 50,017.08
900.00 1,762.50 1,462.50 1,675.00 0.00
0.00 4,415.00 4,867.50 0.00 8,652.00
0.00 7,600.00 7,080.00 5,000.00 8,800.00
900.00 13,777.50 13,410.00 6,575.00 17,452.00
0.00 0.00 0.00 0.00 0.00
341.25 487.50 325.00 367.25 325.00
341.25 487.50 325.00 367.25 325.00
20.05 29,071.15 104,026.52 5,289.97 4,047.92
584.02 13.44 0.00 0.00 0.00
0.00 0.00 175.00 0.00 0.00
604.07 29,084.59 104,201.52 5,289.97 4,047.92
213.10 213.10 213.70 0.00 432.40
243.15 243.15 243.14 243.40 243.40
0.00 0.00 0.00 0.00 0.00
456.25 456.25 456.84 243.40 675.80
0.00 300.00 20,000.00 0.00 0.00
7,967.88 1,595.20 1,081.63 1,162.33 2,468.74
441.72 200.47 295.99 206.00 213.49
350.00 350.00 350.00 770.00 350.00
8,759.60 2,145.67 1,727.62 2,138.33 3,032.23
0.00 16,076.00 0.00 0.00 0.00
6,222.50 6,222.50 6,222.50 6,222.50 6,222.50
0.00 0.00 0.00 0.00 0.00
410.00 410.00 410.00 410.00 410.00
6,632.50 6,632.50 6,632.50 6,632.50 6,632.50
150.00 305.54 0.00 16.66 0.00
10.93 0.00 34.84 0.00 354.00
644.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
804.93 305.54 34.84 16.66 354.00
0.00 0.00 0.00 90.00 0.00
100.83 0.00 0.00 145.73 2,299.84
0.00 0.00 0.00 25.00 0.00
123.83 38.72 0.00 0.00 802.81
0.00 0.00 0.00 129.05 20.54
224.66 38.72 0.00 389.78 3,123.19



Oct 23 Nov 23 Dec 23 Jan 24 Feb 24

5300 - Miscellanous

5300.10 - Awards & Recognition 0.00 0.00 0.00 0.00 0.00
5300.20 - CSC Awareness 0.00 0.00 0.00 4,659.85 0.00
5300.30 - Other 163.48 370.57 164.95 185.81 172.57
Total 5300 - Miscellanous 163.48 370.57 164.95 4,845.66 172.57
5400 - Program Investments & Supports
Capacity Building & Tech Assist 4,750.00 0.00 35,000.00 18,556.57 0.00
Community Outreach and Events 7,500.00 9,500.00 0.00 0.00 0.00
Early Learning 17,250.94 0.00 20,590.93 145,332.80 0.00
Family Resource Centers 0.00 0.00 0.00 0.00 0.00
Family Strengthening/Parent Edu 0.00 135,554.20 28,804.26 0.00 185,572.33
Family Supports 52,631.50 0.00 0.00 0.00 0.00
Program research and analysis 0.00 0.00 0.00 8,997.00 0.00
Program Software SAMIS 2,000.00 2,000.00 0.00 0.00 0.00
Small Investments for Program S 0.00 27,158.00 15,000.00 20,000.00 108,555.00
Summer Enrichment 2024 47,983.11 0.00 0.00 0.00 -29,117.35
Youth Mentoring (Youth Violence 0.00 141,411.93 68,514.93 0.00 141,411.93
5400 - Program Investments & Supports - Other 266,919.00 199,991.72 0.00 0.00 0.00
Total 5400 - Program Investments & Supports 399,034.55 515,615.85 167,910.12 192,886.37 406,421.91
5600 - Unclassifed expenses 0.00 0.00 0.00 0.00 0.00
Total Expense 466,597.75 649,357.83 363,036.98 272,429.82 492,254.20
Net Ordinary Income -449,350.12 809,827.00 4,853,438.99 17,328.69 -247,807.43
Net Income -449,350.12 809,827.00 4,853,438.99 17,328.69 -247,807.43




Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&O, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

Mar 24 Apr 24 May 24 Jun 24 TOTAL
133,905.56 234,638.50 93,645.07 176,062.82 7,767,804.60
57,225.45 55,404.38 57,362.98 55,402.13 322,956.00
191,131.01 290,042.88 151,008.05 231,464.95 8,090,760.60
11,195.45 11,195.45 11,150.05 11,209.30 97,510.44
2,253.46 2,068.77 3,395.49 2,286.53 23,418.20
6,164.75 6,162.44 5,718.48 9,903.97 61,620.52
30,139.22 30,216.15 45,439.62 30,566.30 300,495.44
49,752.88 49,642.81 65,703.64 53,966.10 483,044.60
3,000.00 1,612.50 0.00 2,325.00 12,637.50
3,871.00 0.00 0.00 2,950.25 24,755.75
11,250.00 15,125.00 0.00 17,596.00 72,451.00
18,121.00 16,737.50 0.00 22,871.25 109,844.25
0.00 19,500.00 0.00 0.00 19,500.00
325.00 341.25 512.10 331.76 3,356.11
325.00 19,841.25 512.10 331.76 22,856.11
2,678.11 4,692.77 1,825.76 3,521.26 155,173.51
0.00 0.00 0.00 0.00 597.46
0.00 0.00 0.00 0.00 175.00
2,678.11 4,692.77 1,825.76 3,521.26 155,945.97
213.70 213.70 0.00 0.00 1,499.70
248.98 248.97 248.97 248.97 2,212.13
799.50 0.00 0.00 0.00 799.50
1,262.18 462.67 248.97 248.97 4,511.33
520.00 445.00 0.00 0.00 21,265.00
1,169.82 1,189.80 0.00 2,385.97 19,021.37
213.49 497.88 206.00 506.00 2,781.04
350.00 2,100.00 490.00 1,010.00 6,120.00
1,733.31 3,787.68 696.00 3,901.97 27,922.41
1,176.01 0.00 200.00 0.00 17,452.01
7,342.58 6,409.18 6,409.18 6,409.18 57,682.62
0.00 359.96 0.00 0.00 359.96
410.00 410.00 426.40 431.40 3,727.80
7,752.58 7,179.14 6,835.58 6,840.58 61,770.38
36.14 452.21 121.46 107.32 1,189.33
0.00 0.00 0.00 0.00 399.77
0.00 0.00 0.00 0.00 644.00
85.00 0.00 0.00 0.00 85.00
121.14 452.21 121.46 107.32 2,318.10
0.00 1,225.00 190.00 31.59 1,536.59
0.00 0.00 0.00 0.00 2,546.40
301.00 0.00 0.00 0.00 326.00
0.00 0.00 0.00 0.00 965.36
0.00 0.00 0.00 0.00 149.59
301.00 1,225.00 190.00 31.59 5,523.94



Mar 24 Apr 24 May 24 Jun 24 TOTAL

5300 - Miscellanous

5300.10 - Awards & Recognition 0.00 0.00 0.00 36.95 36.95
5300.20 - CSC Awareness 392.00 0.00 0.00 0.00 5,051.85
5300.30 - Other 164.95 169.09 168.65 175.95 1,736.02
Total 5300 - Miscellanous 556.95 169.09 168.65 212.90 6,824.82
5400 - Program Investments & Supports
Capacity Building & Tech Assist 0.00 18,556.57 0.00 0.00 76,863.14
Community Outreach and Events 3,143.03 8,167.46 112.02 4,555.24 32,977.75
Early Learning 60,716.68 14,204.28 0.00 28,390.36 286,485.99
Family Resource Centers 0.00 0.00 0.00 203,123.66 203,123.66
Family Strengthening/Parent Edu 0.00 172,591.60 23,331.33 0.00 545,853.72
Family Supports 0.00 0.00 0.00 0.00 52,631.50
Program research and analysis 0.00 8,997.00 0.00 0.00 17,994.00
Program Software SAMIS 38,000.00 2,000.00 0.00 36,000.00 80,000.00
Small Investments for Program S 0.00 5,000.00 -1,456.24 15,000.00 189,256.76
Summer Enrichment 2024 91,128.78 25,000.00 245,793.23 653,620.88 1,034,408.65
Youth Mentoring (Youth Violence 0.00 50,269.16 188,654.36 0.00 590,262.31
5400 - Program Investments & Supports - Other -122,600.00 0.00 0.00 0.00 344,310.72
Total 5400 - Program Investments & Supports 70,388.49 304,786.07 456,434.70 940,690.14 3,454,168.20
5600 - Unclassifed expenses 1,429.35 -124.50 -1,304.85 0.00 0.00
Total Expense 156,118.00 409,296.69 531,632.01 1,032,723.84 4,373,447.12
Net Ordinary Income 35,013.01 -119,253.81 -380,623.96 -801,258.89 3,717,313.48
Net Income 35,013.01 -119,253.81 -380,623.96 -801,258.89 3,717,313.48




CONTRACT BETWEEN
CHILDREN'S SERVICES COUNCIL OF LEON COUNTY AND
THE CAPITAL AREA HEALTHY START COALITION, INC.

THIS CONTRACT is entered into this 1st day of August 2024, by and between THE
CAPITAL AREA HEALTHY START COALITION, INC. (hereinafter referred to as the
"Vendor"), and the Children’s Services Council of Leon County, an independent special
district and a political subdivision of the State of Florida (hereinafter referred to as "CSC
Leon").

WHEREAS, CSC Leon approved a scope of work for perinatal care coordination to
expand the Healthy Start Connect program by integrating non-clinical, community health
workers (perinatal navigators) into prenatal offices in Leon County with the specific goals
to improve birth outcomes, reduce maternal and infant mortality, improve perceptions of
health equity, as well as increase home visiting utilization rates and regular use of
pediatricians; and

WHEREAS, the Vendor is the sole service provider of the Healthy Start Connect
program; and

WHEREAS, the Governing Council of CSC Leon has authorized and approved
funding for the services described in the scope of work in the amount described herein;
and

WHEREAS, the Parties desire to enter into the Contract pursuant to which the
Vendor will provide the contemplated children’s services in exchange for receipt of such
funding.

NOW THEREFORE, in consideration of the premises set forth herein, the parties
hereto agree as follows:

1. Scope of Work: The Vendor shall perform the work and services ("Scope of
Work") as set forth in Attachment | attached to this Contract in a satisfactory and proper
manner and in accordance with recognized child welfare practices as reasonably
determined by CSC Leon. Entry into this mutual Contract constitutes agreement by the
Vendor to provide services in the manner described in the proposal.

2. Service Recipients: The Vendor agrees to provide services only to Leon County
residents with the funding provided by CSC Leon hereunder.

3. Data Collection: The Vendor is required to collect and report specific data
outlined in Attachment I, clause IV. All data must be input into the Services and Activities
Management Information System (SAMIS). Vendor is permitted to use SAMIS to store non-
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CSC funded program participant data.

4, Performance Indicators: The Vendor is required to meet specific
process measures and program outcomes as outlined in Attachment |, clause VI. These
will be calculated by the data input into SAMIS.

5. Contract Deliverables: The Vendor shall submit proof of completion of the
scope of work and contract deliverables as specified in Attachment I, clause VII. To
ensure that effective program delivery mechanisms and robust performance
measurement systems are implemented, the Vendor shall participate in post-award
trainings, workshops and mentoring opportunities offered or approved by CSC Leon to
strengthen its ability to report program outcome measures.

6. Term: All work and services required by this Contract shall be performed
between August 1, 2024, and September 30, 2026, unless otherwise mutually agreed to
in writing by CSC Leon and the Vendor.

7. Personnel: The Vendor represents that it has, or will secure at its own
expense, all personnel required to perform the Scope of Work under this Contract. Such
personnel shall not be employees of or have any contractual relationship with CSC Leon.
All work and services required hereunder will be performed by the Vendor, or under its
supervision, and all personnel engaged in the performance of work or services shall be
fully qualified and properly authorized or licensed under applicable federal, state, and
local law, statutes, and ordinances to perform such work or services. CSC Leon reserves
the right to require the removal of any Personnel from providing CSC Leon-funded services, if
inthe judgment of CSC Leon, said Personnelis deemed unacceptable to render services. CSC
Leon’s request to remove said Personnel must be provided in writing to Vendor and contain
reasonable detail outlining the reasons for the removal request.

The Vendor is performing the services and duties required hereunder as an independent
contractor and shall assume the sole and exclusive responsibility for the payment of
wages, including overtime, to all its employees for services performed by them under this
Agreement and shall at all times adhere to the requirements set forth in the Fair Labor
Standards Act. Vendor shall, with respect to said employees, be responsible for
withholding federal income taxes, FICA, and any other applicable withholding, paying
federal social security taxes, and maintaining unemployment insurance.

8. Subcontractors: The Vendor may perform specific services under this
Contract through one or more third-party contractors (each a “Permitted
Subcontractor”). The Vendor shall remain responsible for its representations,
warranties, services or obligations under this Contract. The Vendor is responsible and
liable for the acts and omissions of each such subcontractor (including such Permitted
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Subcontractor and its employees who, to the extent providing Services or Deliverables,
will be deemed Personnel) to the same extent as if such acts or omissions were
performed by the Vendor or its employees. The Vendor shall implement performance
monitoring processes to assess compliance by subcontractors. The Vendor shall inform
CSC Leon promptly upon determining concerns of noncompliance by any subcontractor.
Should the Vendor identify that the subcontractor is noncompliant or in danger of being
noncompliant with its contractual obligations, the Vendor may take corrective actions up
to and including termination of the subcontract. Should the Vendor determine that a
subcontract termination is necessary, the Vendor must provide a plan for continuity of
services to CSC Leon. Ultimately, the Vendor is responsible for the provision of the
subcontracted services.

9. Background Screening: The Vendor shall ensure that all its employees,
volunteers, and subcontractors have the appropriate background screenings in
accordance with all applicable federal, state, and local laws, statutes and ordinances to
perform such work or services. Vendor is responsible for all costs associated with the
requested background screenings. CSC Leon, in its sole discretion, may also perform
background screenings.

10. Mandated reporters: The Vendor, its employees, volunteers, and
subcontractors are mandated to immediately report knowledge or reasonable suspicion
of abuse, neglect or abandonment of a child, an aged person or a disabled adult to the
Florida Abuse Hotline using the statewide toll- free telephone number (1-800-962-2873),
as required by Chapters 39 and 415, Florida Statutes.

11. Compensation: Unless determined otherwise by CSC Leon in its sole
discretion, this is a fixed price Contract. In exchange for acceptable performance of the
Services, CSC Leon agrees to pay, and Vendor agrees to accept, the fixed price of
$2,800,000.00. The Vendor shall receive funding disbursements in accordance with the
CSC Leon Fiscal Guidelines and based on the approved budget included as Attachment
. The first funding disbursement will be distributed at contract execution.
Disbursements thereafter shall coincide with the review and approval of deliverable
reporting as outlined in Attachment I.

12. Future Funding: The funding awarded hereunder is solely for the provision
of the services described herein from August 1, 2024, and September 30, 2026. Future
funding awarded to the Vendor, if any, for services thereafter will be based on successful
completion of contracted deliverables, review and approval by CSC Leon. The obligation
of CSC Leon to provide funding to any applicant or programmatic service Vendor for any
future year or period of time is subject to annual budget and appropriation. Accordingly,
and notwithstanding anything herein to the contrary, CSC Leon's obligation to make
payments to Provider hereunder shall be subject to annual appropriation by CSC Leon. If
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during the then current fiscal year of CSC Leon, sufficient funds are not appropriated to
make payments to the Provider required hereunder for the following fiscal year (an “Event
of Nonappropriation”), CSC Leon shall be deemed not to have renewed this Agreement
for the following fiscal year, and this Agreement shall terminate at the end of the then
current fiscalyear, and CSC Leon shall not be obligated to make payments to the Provider
beyond the then current fiscal year for which funds have been appropriated. An Event of
Non-Appropriation shall not constitute a default or breach by CSC Leon of this
Agreement.

13. Reports: The Vendor will submit specific reports on a defined schedule as
outlined in Attachment IV utilizing the online portal supplied by CSC Leon.

A. Should the Vendor not be approved for contract continuation,
unspent funds are required to be returned to CSC Leon by no later than November
30, 2026, to avoid fines or exclusion from future funding opportunities. Funded
entities may return the funds via mail postmarked by November 30, or place a
sealed envelope clearly labeled with the entity’s name and contact person in the
drop box at CSC Leon’s office located at 2002 Old St. Augustine Road, Suite A-50,
Tallahassee, FL 32301.

B. Upon execution of this Contract, the Vendor will designate in writing
to CSC Leon, a member of the Vendor’s staff who will be responsible for
submission of all Vendor reports to CSC Leon, and for administration of this
Contract on behalf of the Vendor. All contact with the Vendor regarding such
reporting and administration will be directed to the attention of that desighated
individual and, as appropriate, the executive director.

C. Allreports prepared by the Vendor shall be submitted via email to:
Dina Snider, Director of Finance and Operations
Children’s Services Council of Leon County
dsnider@cscleon.org

D. Failure to provide any report required by this section may result in
the return of funds by the Vendor to CSC Leon and may impact the Vendor’s ability
to access future funding from CSC Leon.

14. Termination of Contract for Cause: If the Vendor fails to fulfill, in a timely and
proper manner, any of its obligations under this Contract, or if the Vendor violates any of
the covenants, Contracts, provisions, or stipulations of this Contract, CSC Leon shall
have the right to terminate this Contract by giving written notice of such termination to the
Vendor, specifying the reasons for the termination and the effective date thereof, at least
fifteen (15) days prior to the effective date of such termination. The Vendor shall be entitled
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to keep pro rata compensation for any work or services satisfactorily completed prior to
the effective date of termination and return all other funds not expended to CSC Leon.
Notwithstanding such termination, the Vendor shall be and remain liable to CSC Leon for
all damages sustained by, and costs or expenses incurred by CSC Leon by virtue of any
breach of the Contract by the Vendor. In so far as allowed by Florida law, CSC Leon shall
have a right to request compensation from the Vendor the amount of any damage
sustained by CSC Leon by virtue of the Vendor's breach of this Contract and any other
amounts owed to CSC Leon bythe Vendor. The Vendoracknowledges that any termination
of this Contract for clause may disqualify the Vendor from consideration for additional
funding by CSC Leon in the future.

15. Termination of Contract for Convenience of CSC Leon: CSC Leon may
terminate this Contract in whole or in part at any time by giving written notice to the
Vendor of such termination, specifying the effective date thereof, at least thirty (30) days
before the effective date of such termination. If this Contract is terminated by CSC Leon
as provided herein, the Vendor will be required to return any and all unexpended funds
which bears the same ratio to the total compensation as the work and services actually
performed bear to the total work and services of the Vendor covered by the Contract.

16. Termination of Contract by Vendor: Vendor may terminate this agreement
with or without cause, including for convenience, upon giving written notice to CSC Leon
at least thirty (30) days before the effective date of such termination. Upon termination,
Vendor shall be entitled to compensation for any work or services satisfactorily
completed prior to the effective date of termination, including but not limited to transfer
of all data collected. Vendor shall provide an account reconciliation of expended funds
and return any excess advance funds within forty-five (45) days after termination. Vendor
shall have no further obligation to CSC Leon after completing these close-out activities.

17. Reversion of Assets: Upon expiration or other termination of this Contract,
the Vendor shall transfer to CSC Leon any remaining Funds not properly expended or
obligated at the time of expiration on or before November 30, 2026. Failure to do so may
result in CSC Leon exercising its right to seek any available remedies at law or in equity.

18. Assignment: The Vendor shall not assign, transfer, or otherwise convey any
interest in this Contract without the prior written consent of CSC Leon.

19. Branding: The Vendor shall incorporate the use of CSC Leon branding
assets in accordance with the CSC Leon style guide and specifications. Any printed
publicity material produced by the Vendor relevant to this Contract will be suitably
branded with CSC Leon branding assets. Vendor is solely responsible for the costs
associated with marketing and branding relevant to this contract.
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20. Performance Monitoring: CSC Leon will monitor the performance of the
Vendor with respectto completion of the activities identified in the Scope of Work. Failure
to accomplish these activities will constitute noncompliance with this Contract. If action
to correct noncompliance is not taken by the Vendor within a reasonable time period
after being notified by CSC Leon, contract suspension or termination procedures will
be initiated. The Vendor’s obligation to CSC Leon shall not end until all closeout
requirements are completed.

The Vendor will be subject to monitoring and quality site visits throughout the contract
period. During a prearranged monitoring visit, a CSC Leon team member will request
access to specific items that may include personnel files for all CSC-funded staff (paid
and volunteers) including completed background checks, organizational policies,
program files, insurance certificates, back up of expenditures, payroll, etc. A checklist of
required items will be provided at least 24 hours in advance of a scheduled visit.

21.Data Security: Recipients of CSC Leon funds are reminded of their vital
responsibility. to protect sensitive and confidential data and take all reasonable and
appropriate actions to prevent the inadvertent disclosure, release, or loss of sensitive
personal information. CSC Leon advises that personally identifiable, sensitive, and
confidential information about CSC Leon- supported programs or program participants
not be housed on portable electronic devices. If portable electronic devices must be
used, they should be encrypted to safeguard data and information. These devices include
laptops, CDs, disc drives, flash drives, external hard drives, etc. Programs also should
limit access to personally identifiable information through proper access controls, such
as password protection and other means. Program data should be transmitted only when
the security of the recipient's systems is known and is satisfactory to the transmitter.

22. Indemnification: The Vendor shall indemnify, save and hold CSC Leon, its
officials, officers and employees harmless from any and all actions, obligations, claims,
damages, expenses, costs of any kind, debts, negligence, and liabilities arising from, or
in any way related to, acts or omissions of the Vendor, its employees, volunteers,
subcontractors, employees of subcontractors, or clientele, in the performance of, or
failure to perform under, this Contract. Should CSC Leon, as a result of the performance
or lack thereof by or on behalf of the Vendor, be required to reimburse any sums to any
organization, or reimburse funds to any Federal, state or local governmental entity,
contribute funds to the performance of this project, or expend CSC Leon funds to
complete or correct such performance, the Vendor, upon demand by CSC Leon, shall
refund and reimburse CSC Leon for all sums so reimbursed or expended by CSC Leon. It
is understood and agreed that the Vendor is not required to indemnify the CSC Leon for
claims, demands, actions or causes of action arising solely out of the CSC Leon’s
negligence.
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CSC Leon shall defend, indemnify, and hold harmless Vendor from any and all damages
caused by the improper disclosure of any confidential information by CSC Leon as
defined by law including, but not limited to, Protected Health Information under HIPAA
and any and all costs associated with remedying the disclosure. CSC Leon shall defend,
indemnify and hold harmless Vendor from any and all damages caused by the improper
disclosure by CSC Leon as defined by law of any information including but not limited to
personally identifiable information (Pll) and protected health information (PHI) as
required under HIPAA, HITECH and FIPA regulations or other information that is
confidential and/or exempt from disclosure per F.S. 119. This provision shall survive the
termination of this Agreement. This indemnification shall not be construed as a waiver of
CSC Leon's sovereign immunity and shall be interpreted as limited to only such
traditional liabilities for which CSC Leon could be liable under the common law
interpreting the limited waiver of sovereign immunity. Any claims against CSC Leon must
comply with the procedures found in F.S. 768.28. The value of this indemnification is
limited to the lesser of the amount payable by either party under the substantive
provisions of this Agreement, or the limitations of F.S. 768.28. In addition, this
indemnification shall be construed to limit recovery by the indemnified party against CSC
Leon to only those damages caused by CSC Leon's sole negligence, and specifically not
include any attorney’s fees or costs associated therewith.

23.  Attorney Fees: Except as provided in Section 14 hereof, nothing in this
Contract shall be construed to deny either party the right to seek any remedies that may
be available to that party, at law or in equity, including but not limited to awards of court
costs and attorney fees, in order to enforce the terms of this Contract or to recover
damages as a result of a breach of this Contract.

24, Notice: All notices required herein shall be in writing sent by United States
certified mail, postage prepaid, return receipt requested, overnight courier or by hand
delivery. All notices required under this Contract shall be given to the Parties at the
addresses below or at such other place as the Parties may designate in writing.

Notice to Vendor: Chris Szorcsik, Executive Director
Capital Area Healthy Start Coalition Inc.
1311 N Paul Russell Road, Suite A101
Tallahassee, FL 32301

Notice to CSC Leon: Cecka Rose Green, Executive Director
Children’s Services Council of Leon
County 2002 Old St. Augustine Rd., Suite
A-50 Tallahassee, FL 32301

25. Equal Employment Opportunity: The Vendor shall not discriminate against
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any employee or applicant for employment on the basis of race, color, religion, sex, age,
disability, sexual orientation, gender, national origin, marital status, familial status, or any
other basis prohibited by applicable law. Such action shall include, but not be limited to,
the following: employment, promotion, demotion or transfer; recruitment, advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The Vendor shall post in conspicuous places,
available to employees and applicants for employment, notices as provided by CSC Leon
setting forth the provisions of this nondiscrimination clause. The Vendor shallincorporate
this provision in all subcontracts for services provided under this Contract.

26. Nondiscrimination Under Title VI of Civil Rights Act of 1964: The Vendor
covenants and promises that it will fully comply with Title VI of the Civil Rights Acts of
1964 (P.D. 88-352) and in accordance with Section 109 of the Housing and Community
Development Act of 1974, as amended, and with all requirements imposed by or pursuant
to that Act. In accordance with this, no person in the United States shall, on the basis of
race, color, disability, age, religion, national origin, or sex, be excluded from participation
in, denied the benefits of, or subjected to discrimination under any program or activity for
which the recipient received financial assistance from CSC Leon.

27.  Americans with Disabilities Act: The Vendor covenants and promises that it
will, to the greatest extent feasible, comply with the Americans with Disabilities Act, as
amended, whichfocusesonthe areas of employment, publicaccommodations, state and
local government services, and telecommunications.

28. Local, State & Federal laws and ordinances: The Vendor covenants and
promises that it will fully comply with applicable local, state, and federal laws and
ordinances.

29. Interest of Members of CSC Leon and Others: No officer, member or
employee of CSC Leon and no members of its governing body, and no other public official
of the governing body of the locality in which the project is situated and being carried out
who exercise any functions or responsibility in the review and approval of the undertaking
or carrying out of this project, shall participate in any decision relating to this Contract
which affects his personal interest or have any personal or pecuniary interest, direct or
indirect, in this Contract or the proceeds thereof.

30. Interest of the Vendor: The Vendor on behalf of itself and its officers and
officials, covenantsthatnone of them presently have anyinterestand shallnotacquire any
interest, direct or indirect, which would conflict in any manner or degree with the
performance of work and services required to be performed under this Contract. The
Vendor, on behalf of itself and its officers and officials, further covenants that in the
performance of this Contract, no person having such interest shall be employed.
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31. Financial Management: The Vendor agrees to comply with the Financial
Accounting Standards Board, Statement of Financial Accounting Standards 116 and 117.
The Vendor agrees to adhere to the accounting principles and procedures required
therein, utilize adequate internal controls, and maintain necessary source
documentation for all costs incurred. Internal controls are systems of policies and
procedures designed to promote and protect sound financial management practices,
including the development and implementation of a check signing policy that requires
two signatures on checks for purchases over a specified amount in accordance with the
policies and procedures adopted by the Vendor’s Board of Directors. Furthermore, the
policy specifies that no Vendor staff, including the executive director, can sign a check
written to him/her or written for cash. The policy also includes specifications and internal
safeguards (direct board oversight) regarding making withdrawals from the Vendor’s
account.

32. Audits, Records, and Retention: The Vendor agrees to the following:

A. To establish and maintain books, records, and documents
(including electronic storage media) in accordance with generally accepted
accounting procedures and practices which sufficiently and properly reflect all
revenues and expenditures of funds reflected herein.

B. To retain all client records, financial records, supporting
documents, statistical records, and any other documents (including electronic
storage media) pertinent to this Contract for a period of five (5) years after
termination of the Contract, or if an audit has been initiated and audit findings have
not been resolved at the end of five (5) years, the records shall be retained until
resolution of the audit findings or any litigation which may be based on the terms
of this Contract.

C. Upon completion or termination of the Contract and at the request
of CSC Leon, the Vendor will cooperate with CSC Leon to facilitate the duplication
and transfer of any said records or documents during the required retention period as
specified in paragraph b above. CSC Leon may reproduce any written materials generated
as a result of the Vendor’s work.

D. To assure that all records required to be maintained by the Vendor
hereby shall be subject at all reasonable times to inspection, review, or audit by
CSC Leon, Federal, state, or other personnel duly authorized by CSC Leon.

E. To permit persons duly authorized by CSC Leon to audit and have
full access to and the right to examine any of the Vendor’s records and documents
related to this Contract, regardless of the form in which kept, at all reasonable
times for as long as those records are retained.
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F. To include these aforementioned audit and record keeping
requirements in all approved subcontracts and assignments.

G. Comply with public records access requirements set forth in
section 119.0701(2), Florida Statutes, including the obligation to:
1. Keep and maintain public records required by CSC Leon to

perform the Services required under this Contract.

2. Upon request from CSC Leon’s custodian of public records,
provide CSC Leon with a copy of the requested records or allow the records
to be inspected or copied within a reasonable time at a cost that does not
exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise
provided by law.

3. Ensure that public records that are exempt or confidential
and exempt from public records disclosure requirements are not disclosed
except as authorized by law for the duration of the Term of this Contract
and following termination of the Contract if the Vendor does not transfer
the records to CSC Leon.

4, Upontermination of the Contract, transfer, atno cost, to CSC
Leon all public records in possession of the Vendor or keep and maintain
public records required by CSC Leon to perform the Services required
hereunder. If the Vendor transfers all public records to CSC Leon upon
termination of the Contract, the Vendor shall destroy any duplicate public
records that are exempt or confidential and exempt from public records
disclosure requirements. If the Vendor keeps and maintains public records
upon termination of the Contract, the Vendor shall meet all applicable
requirements for retaining public records. All records stored electronically
must be provided to CSC Leon, upon request from CSC Leon’s custodian
of public records, in a format that is compatible with the information
technology systems of CSC Leon.

5. IF THE VENDOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE VENDOR'S
DUTY TO PROVIDE PUBLIC RECORDS TO THIS CONTRACT, CONTACT
THE CUSTODIAN OF PUBLIC RECORDS AT 850-764-2966 OR
INFO@CSCLEON.ORG.

H. The Vendor shall maintain client data documenting client eligibility
for services provided. Such data shall include, but not be limited to, client name,
address, income level or other basis for determining eligibility, description of
services provided, and participant outcomes, including data utilized to determine
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participant outcomes. Such information shall be made available to CSC Leon
monitors or their designees for review upon request.

l. The Vendor recognizes that client information collected under this
Contract may be private, confidential or exempt from disclosure as a public record
in which case the use or disclosure of such information, when not directly
connected with the administration of the Vendor’s responsibilities with respect to
services provided under this Contract, is prohibited unless written consent is
obtained from such person receiving service and, in the case of a minor, that of a
responsible parent/guardian.

33. Insurance: The Vendor shall procure and maintain for the duration of this
Contract, General Liability Insurance against claims for injuries to persons or damages to
property which may arise from or in connection with the performance of the work
hereunder by the Vendor, its agents, representatives, employees, or subcontractors. The
cost of such insurance shall be the sole responsibility of the Vendor. The General Liability
Insurance coverage should be not less than $1 million per occurrence, $2 million general
aggregate. Upon contract signing, the applicant shall furnish CSC Leon with a current
Certificate of Insurance (COlI) listing CSC Leon, 2002 Old St. Augustine Rd., Ste. A-50,
Tallahassee, FL 32301 as the additionalinsured Certificate Holder with respect to general
liability and automobile liability (if applicable). General liability coverage cannot be
waived.

A. If children or youth will be transported by, or on behalf of, the program
Vendor, whether in applicant-owned, rental, or non-owned vehicles, the applicant
must comply with the following requirements:

1. All drivers must have a valid driver’s license with the appropriate
class certification (if applicable), and a copy of each driver’s
license must be on file with the applicant.

2. All vehicles must be insured with a minimum coverage of
$1,000,000.

3. Atransportation permission form must be signed by the parent or
legal guardian of each child being transported, and a copy of each
form must be on file with the applicant.

34. Subrogation. In the event of loss, damage, or injury to Vendor and/or
Vendor’s property not occurring at the Cross Creek FRC location, Vendor shall look solely
to any insurance in its favor without making any claim against the Council. Vendor hereby
waives any right of subrogation against the Council, for loss, damage, or injury within the
scope of Vendor’s Insurance, and on behalf of itself and its insurer, waives all such claims
against the Council.
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35. Entire Agreement. This Contract, including its Attachments and other
incorporated documents, contains all the terms and conditions agreed upon by the
parties with respectto the subject matter of this Contract. No other agreements regarding
the subject matter of this Contract shall be deemed to exist or to bind any of the parties
hereto.

36. Amendment. The parties may, from time to time, amend this Contract.
Such amendments must be mutually agreed upon in writing by CSC Leon and the Vendor
and set forth in a written document executed by duly authorized representatives of the
parties to this Contract.

37. Severability. If any provision of this Contract or the application thereof to
any person or circumstances shall be invalid or unenforceable to any extent, the
remainder of this Contract and the application of such provisions to other persons or
circumstances shall not be affected thereby and shall be enforced to the greatest extent
permitted by law.

38. No Third-Party Benefits. The parties to this Contract do not intend any
provision of this Contract to create any third-party beneficiaries or to confer any benefit
or enforceable right upon anyone other than the parties hereto.

39. Sovereign Immunity. This Contract shall not be construed as constituting a
waiver of any rights to sovereign immunity granted to the CSC Leon under the laws or
Constitution of the State of Florida.

40. Compliance with Laws. In performing its obligations hereunder, each party
agrees to comply in all material respects with all applicable laws, rules and regulations.
During the term of this Contract, the Vendor shall ensure that it is duly organized, validly
existing and in good standing under the laws of Florida. If the CSC Leon becomes aware
that a Vendor’s corporate status has been administratively dissolved or is otherwise not
active, the CSC Leon mayterminate the Contract if the Vendor does not have its corporate
status reinstated within thirty (30) days written notice by the CSC Leon.

41. Waiver of Jury Trial and Remedies. TO ENCOURAGE PROMPT AND
EQUITABLE RESOLUTION OF ANY LITIGATION, EACH PARTY HEREBY WAIVES ITS RIGHTS
TO A TRIAL BY JURY IN ANY LITIGATION RELATED TO THIS CONTRACT. No remedy herein
conferred upon any party is intended to be exclusive of any other remedy, and each and every
remedy shall be cumulative and shall be in addition to every other remedy given hereunder or now
or hereafter existing at law or in equity or by statute or otherwise. No single or partial exercise by
any party of any right, power or remedy hereunder shall preclude any other or further exercise
thereof.

42. Public Entity Crimes. The Vendor acknowledges and agrees that a person
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or affiliate who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a bid, proposal, or replay on a contract to provide any
goods or services to a public entity; may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity; and may
not transact business with any public entity in excess of the threshold amount provided
in section 287.017, Florida Statutes for Category Two (currently $35,000.00) for a period
of 36 months following the date of being placed on the convicted vendor list.

43. Contract Waiver. CSC Leon reserves the right to waive requirements of this
CSC Leon Contract and its Attachments when warranted.

44, Scrutinized Companies.

A. Vendor certifies that it and its subcontractors are not on the
Scrutinized Companies that Boycott Israel List and are not engaged in the boycott
of Israel and shall execute the CSC Leon’s "Vendor Certification Form Regarding
Scrutinized Companies". Pursuant to section 287.135, Florida Statutes, the CSC
Leon may immediately terminate this Contract, at its sole option, if the Vendor or
any of its subcontractors are found to have submitted a false certification; or if the
Vendor or any of its subcontractors, are placed on the Scrutinized Companies that
Boycott Israel List or is engaged in the boycott of Israel during the term of this
Contract.

B. The Vendor agrees to observe the above requirements for applicable
subcontracts entered into for the performance of work under this Contract.

C. The Vendor agrees that the certifications in this section shall be
effective and relied upon by the CSC Leon for the term of this Contract, including
any and all renewals.

D. The Vendor agrees that if it or any of its subcontractors’ status
changes in regards to any certification herein, the Vendor shall immediately notify
the CSC Leon of the same.

E. As provided in Subsection 287.135(8), Florida Statutes, if federal law
ceases to authorize the above-stated contracting prohibitions then they shall
become inoperative.

45, E-Verify. Pursuant to Section 448.095(2), Florida Statutes, beginning on
January 1, 2021, the Vendor shall:

A. Represent that it (1) uses the E-Verify system to verify the work
authorization status of all its new employees or (2) does not use the E-Verify
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system and to represent that it is legally exempt from doing so. The Vendor also
represents that it requires its subcontractor(s) who may be used to provide
services as part of this contract to (1) use the E-Verify system to verify the work
authorization status of all its new employees or (2) if the subcontractor does not
use the E-Verify system, to represent that the subcontractor is legally exempt from
using the E-Verify system.

B. Secure an affidavit from all subcontractors (providing services or
receiving funding under this Agreement) stating that the subcontractor does not
employ, contract with, or subcontract with an unauthorized alien;

C. Maintain copies of all subcontractor affidavits for the duration of
this Agreement. CSC Leon may seek from contractor attested confirmation of its
status as using E-Verify or thatitis legally exempt from doing so. Failure of provide
such attested confirmation is a material breach of this contract;

D. Comply fully, and ensure all of its subcontractors comply fully, with
Section 448.095, Florida Statutes;

E. Acknowledge that section 488.095(5)(c)3, Florida Statutes, permits
CSC Leon to terminate this contract if it has a good faith belief that its contractor
has knowingly violated section 448.09(1), Florida Statutes, regarding the
employment of someone not authorized to work by the immigration laws of the
United States, the U.S. Attorney General, or the Secretary of the Department of
Homeland Security. Such termination action is not considered a breach of
contract; and

F. Be aware that if the CSC Leon terminates this Agreement under
Section 448.095(2)(c), Florida Statutes, the Vendor may not be awarded a public
contract for at least 1 year afterthe date on which the Agreementis terminated and
will be liable for any additional costs incurred by the CSC Leon as a result of the
termination of the Agreement.

46. Non-Exclusive Basis. The services provided by Vendor hereunder are
provided on a non-exclusive basis and CSC Leon expressly reserves the right to contract
with others for similar services.

47. Constitutional Prohibition: The Vendor shall not use grant funds for the
acquisition, construction, reconstruction, rehabilitation, or operation of structures used
for religious purposes.
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IN WITNESS THEREOF, CSC Leon and the Vendor have executed this Contract as
of the date first above written.

CHILDREN’S SERVICES COUNCIL OF LEON
COUNTY

By: Cecka Rose Green Its: Executive Director
Date:

CAPITAL AREA HEALTHY START COALITION, INC.

By: Its: Board President
Date:
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Attachment |
Scope of Work

I.  Summary/Intent

Adverse maternal and child health outcomes — from conception through age 5 — costs the
United States more than $32 billion. Perinatal navigation serves as a promising approach
among evidence-based interventions that positively impacts kindergarten readiness.
Specifically, perinatal navigation helps to address birth disparities by supporting prenatal
and postnatal care compliance. When a baby is born healthy and its home is connected to
wholistic health care, the infant’s chance of having a normal developmental trajectory in
early childhood increases, thereby better preparing the child for kindergarten.

This investment will work with a single Provider to expand the Healthy Start Connect
Program by integrating non-clinical, community health workers (Perinatal Navigators)
within 10 OB/GYN offices in Leon County. The Perinatal Navigators will provide culturally
competent care coordination and targeted case management to guide expectant mothers
and their families through available medical, insurance, and social support systems
before, during, and after childbirth. Navigation services will start at the first prenatal visit
and continue through the infant’s first birthday. Transportation assistance and financial
incentives will be offered for all medical appointments and screening activities (e.g.,
maternal depression screening, infant developmental screening, etc.). After this period of
16-20 months, navigators will ensure the family is connected to other support service, as
needed (e.g., home visiting, childcare, etc.).

It is expected that this investment will increase home visiting utilization rates and
acceptance of behavioral health services (when indicated), as well as maternal depression
screening rates, and reduce barriers to accessing care. The goal of this investment is to
improve birth outcomes, reduce maternal and infant mortality, improve perceptions of
health equity, as well as increase home visiting utilization rates and regular use of
pediatricians.

Il. Background

The rapidly expanding insights into early brain and child development have revealed that
modifiable factors in a child’s early experience can greatly affect that child’s health and
learning trajectories. According to the National Institute for Children’s Health Quality
(2023), focusing on children’s early health and development before they are born will
enable early identification of risk factors so that providers can intervene early. “By
connecting families with the resources and services they need early to support their own
health, we give their children the best start on kindergarten readiness.”
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Prenatal care is a key determinant of infant health. Inadequate prenatal care increases the
risk for prematurity, low birth weight, stillbirth, neonatal loss, and infant death (Svikis et al,
2021). The US rate of infant mortality is the highest compared to other industrialized
nations (MacDorman, Mathews, Mohangoo and Zeitline, 2014) and is largely caused by
preterm birth and low birth weight. It also disproportionately impacts women of color
(CDC, 2024; Vanderbilt and Wright, 2013). Among women who visit the emergency room
for birth-related problems, black mothers wait 46% longer to receive care than their white
counterparts; other races wait 96% longer to receive care (Deichen Hansen, Goldfarb,
Mercouffer, Dark, Lateef and Harman, 2022). These and other birth disparities resultin
higher taxpayer burden and lower economic productivity over the child’s life course
(Grannis and Sawhill, 2013).

Locally, Leon County is in the bottom quartile of the state for infant mortality, preterm
births, babies born with low-birth weight, and maternal mortality. Data from the Capital
Area Healthy Start Coalition (2022) confirms the racial disparity at the national level also
exists at the local level when comparing rates between women of color.

Indicator Leon County Black/Brown White Florida
Infant Mortality 9 13.2 3.7 6
Low Birth Weight 12.5 17.7 7.3 9.1
Severe Maternal Morbidity 30.1 34 24.4 23.6

Rates per 1,000 births

In addition, the 2022 CSC Leon Needs Assessment shows more than 25% of families
identified inadequate access to quality prenatal care as a concern, in addition to 36%
identifying inadequate access to quality postnatal supports. Yet, the Needs Assessment
also showed that many prenatal/postnatal service providers are available in our
community, suggesting that access to these services may be limited by perceptions of
quality and/or other barriers (e.g., transportation, co-payments).

In an effort to better reach families most in need of services, Capital Area Healthy Start
recently (2023) partnered with the local birthing hospitals to integrate “Connect Family
Partners” within the patient care teams to meet with the families of each newborn prior to
discharge. This addition, along with tasking the Connect Family Partner to complete the
infant risk screen (instead of the birth registrar performing this role) has resulted in a
significant increase — from approximately 22% to 77% - in the number of infants being
referred for Healthy Start care coordination services. While this success is commendable,
the intervention does not occur early enough for many families in Leon County.

Perinatal health care navigators demonstrate a promising approach by supporting prenatal
and postnatal care compliance to address birth disparities. Research shows patient-
centered navigation using trained, non-medical personnel to identify financial, cultural,
logistical, educational, and other obstacles to health care is successful at mitigating
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barriers, facilitating comprehensive and timely access to health services, and increasing
rates of depression screening, vaccination and contraception uptake (McKenney, Martinex
and Yee, 2018; Yee et al, 2017). The core principles of navigation involve identifying
patient- and system-level barriers to access, improving timeliness of care, providing health
education, and offering social support (Report to Congress, 2015; Wells, Battaglia and
Dudley, 2008). Research further shows that integration of navigators into care teams is
essential to the successful implementation of navigation programs (Yee et al, 2021).

Among evidence-based interventions impacting kindergarten readiness, patient
healthcare navigators have the highest tier of randomized control trial research evidence
(Results for America, 2024). An estimated cost-to-benefit ratio for enhanced prenatal care
programs is $15.26 (Washington State Institute for Public Policy, 2024). This means for
every $1 spent on prevention, there is an estimated tax-savings plus increased economic
output of $15.26.

lll.  Program Design

CSC Leon will work with a single Provider to establish a Perinatal Navigator Program to
enhance participation in prenatal and postnatal care (e.g., home visiting) to improve
associated maternal and infant outcomes. Perinatal Navigators will be placed in prenatal
care provider offices to offer support and connection services for patients with a particular
focus on low-income mothers and/or high-risk pregnancies throughout Leon County. The
goal of this investment is to increase patient education, provide connection to services,
improve protocol adherence, and reduce associated barriers to medical service receipt to
ensure babies are born healthy and receive the medical care they need to thrive in early
childhood so that they enter kindergarten ready to learn.

A. Partnerships/Service Locations

The Provider will establish partnerships with at least seven prenatal provider offices in
Leon County and produce written Memorandums of Agreement (MOAs). Each MOA
must outline specific support to integrate the Perinatal Navigators into the office’s care
team, explain how the Navigators will augment existing services, and permit the
Navigators to collect and report data to the Funder. MOAs must also include a
schedule for regular meetings between the Provider and the Partner.

The Provider will also establish or enhance existing MOAs with community partners for
a variety of services and resources that the family may need. The MOA should outline
any requirements the Perinatal Navigator Program must meet for the Partner to
respond to requests for support (e.g., transportation vouchers) and if the Partner will
participate in periodic “roundtable(s)” to improve service delivery or support a
particularly complicated case.

B. Core Services
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Perinatal Navigators will provide culturally competent care coordination and targeted
case management to guide expectant mothers and their families through available
medical, insurance, and social support systems before, during, and after childbirth.
Navigation services are intended to start at the first prenatal visit and continue through
the infant’s first birthday for families who consent to services. After this period of 16-20
months, Navigators will ensure the family is connected to other support service as
needed (e.g., home visiting, childcare, etc.). The required elements of service delivery
are outlined below.

1. Prenatal Risk Assessment
Perinatal Navigators will conduct an intake interview at a mother’s first
prenatal visit and work with the prenatal care providers to complete the
“Florida Prenatal Screen” to assess the family’s risk factors, strengths and
needs to determine what services and resources would benefit the mother
and her family.

Risk factors include:

o Mother not a high school graduate nor earned a GED
Mother unmarried

Mother’s mental health history

Mother’s race classified as black or African American
Mother’s use of substances including tobacco, alcohol, or other
substances

Mother’s first pregnancy

Unplanned pregnancy

Mother’s age is younger than 18 years

Mother had previous adverse pregnancy or birth outcome
Mother’s either underweight or overweight

Mother’s late entry to care

Mother’s preexisting health conditions

Medicaid is primary insurance

Lack of support

Safety concerns at mother’s home

Children in home younger than age 5

Children at home with medical or special needs
Financial stressors

Interpersonalviolence

O O O O

O O O O O O o O o o o o o o

2. Targeted Case Management/Care Coordination
Perinatal Navigators will utilize the first visit, as well as monthly wellness
visits throughout the pregnancy (either in person at the provider office or
through telehealth), to discuss coordination of care, assess for additional
social determinants of health, and identify barriers and gaps in health and
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social support services. If and when the mother and/or her family needs
services or resources, the Perinatal Navigator will make referrals to or
provide direct education in response to the identified need. This includes but
is not limited to nutritional support and information, smoking cessation,
diabetes management, blood pressure monitoring, parenting education and
support, breastfeeding education and support, child development, or
assistance with basic needs, such as diapers or clothing. For families with
greatest need or as indicated, Navigators will refer families to locally
provided home visiting services.

Perinatal Navigators will utilize Motivational Interviewing to help the family
“accept” referrals and move them toward positive change. Perinatal Navigators
will complete “collateral contacts” with community partners to ensure clients
are connected to the referred services. If a family reports a barrier or gap in
services from a community partner, the Perinatal Navigator will make efforts to
remove the barrier and/or address the gap.

Perinatal Navigators also are responsible for attempts to locate families when
provider offices or collaborating partners report “no shows” to appointments.
Perinatal Navigators will utilize a combination of phone calls, text messages,
and mail to connect with clients.

Perinatal Navigators will keep detailed care coordination notes for each family
participating in the program.

3. Depression Screening
Perinatal Navigators will administer the “Edinburgh Postnatal Depression
Scale” (EPDS) with the mother during the second trimester and then again at
approximately six (6) weeks postpartum. This 10-item self-report measure is
designed to screen women for symptoms of emotional distress during
pregnancy and the postnatal period. It is easy to administer and has proven
to be an effective and reliable screening tool. The EPDS is not a diagnostic
tool. Rather, itis used to identify women who may benefit from follow-up
care, such as mental health assessment, which may lead to a diagnosis
based on accepted diagnostic criteria (e.g., DSM-IV-TR or ICD-10).

If the screen is positive or the mother has shared concerns regarding her
mental health, the Perinatal Navigator will share the results with the Medical
Provider to coordinate and incorporate care into the family’s targeted case
management plan. This may include referrals to a behavioral health
specialist (e.g., psychotherapy, perinatal behavioral health). The Perinatal
Navigator will utilize Motivational Interviewing to help move the family
toward positive change.
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4. Pediatric Service/Medical Home Connection

Perinatal Navigators will provide Health Literacy Information to families on
pediatric care and assist the family in securing a pediatrician before the birth
of the infant. Navigators will encourage families to participate in all
recommended well-child checks and document compliance during the
baby’s first year. If a family reports a barrier in accessing pediatric care, the
Perinatal Navigator will make efforts to remove the barrier.

Perinatal Navigators also will ensure the family has access to routine
medical care outside of the infant’s pediatrician, especially for mothers who
screen positive for severe maternal morbidity.

Developmental Screening

Perinatal Navigators will provide Health Literacy Information to families on
the importance of early childhood screening using a comprehensive, reliable
screening tool to measure development across multiple domains, and help
families connect to a community partner to access the service (e.g., Help Me
Grow, Whole Child Leon, Early Steps, etc.). If a family reports a barrier in
accessing a developmental screening, the Perinatal Navigator will make
efforts to remove the barrier.

C. Number of Families

Collectively, the Perinatal Navigators will enroll at least 900 unduplicated families
during the Program term. They will use a leveling system to determine the frequency for
which contact with the family should be maintained. Frequency is based on the level of
distress presented by the family and may change up or down during the course of
program participation.

Level Description Contact Frequency
1 No comorbidity; Mild distress; Financially Once monthly for the
stable; Adequate support system duration of the program
2 Some comorbidities (e.g., pregnancy or Bi-weekly unless able to
childbirth complication, mental health connect family to
concerns); Moderate distress; Financial additional support
concerns (e.g., inadequate transportation, program (e.g., home
insufficient insurance); Limited support visiting and/or other
system community resources) and
then once monthly with
family and once monthly
with support program
3 Multiple comorbidities (e.g., history of Weekly unless able to
substance misuse, intimate partner violence, | connectfamilyto
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unresolved grief, chronic pain orillness); additional support

Severe distress; Financial insecurity (e.g., program (e.g., home
food insecure, unstable housing); No support | visiting and/or other
system community resources) and

then bi-weekly with family
and bi-weekly with support
program

D. Use of Incentives

To increase care compliance, Perinatal Navigators will offer financial incentives to
qualifying families for achieving key milestones during the perinatal period and the
infant’s first year. Personal financial incentives are shown to be effective in helping
secure simple, well-defined episodes of behavior changes, such as screenings and
kept appointments, and may help reduce health inequalities (Preventive Medicine,
2015). To qualify for the incentive, a family must live in Leon County, accept services
from the Perinatal Navigator, regularly participate in the Navigator Program, and attend
prenatal, postpartum, and/or pediatric appointments.

A schedule of incentives is listed below. A family is eligible to receive up to a total of
$415 for achieving all milestones.

Milestone Amount Notes

First Visit $50 Must occur during the first trimester to
receive full amount; if first visit is during
second trimester, the amount is reduced to

$25
Second Trimester $50 Attended at least two visits during the
Compliance second trimester, completed a glucose

screening and an EPDS; cannot be
combined with first visit benefit

Third Trimester $100 Attended at least four visits during the third

Compliance trimester

First Pediatric Visit $25 Attended within first week of infant’s birth

Postpartum Visit for $50 Attended at recommended interval (usually

mother 4-6 weeks after the birth) and completed an
EPDS

Monthly Pediatric Visits $15/each | Attended well child checks with

pediatrician at 1 month, 2 months, 4
months, 6 months, 9 months and 12
months (total value $90)

Developmental Screening | $50 Participate in a developmental screening for
infant at least once prior to its 1% birthday
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Perinatal Navigators will be tasked with distribution of incentives and documenting
qualifying activities. Navigators will also have access to free transportation vouchers,
when available, to assist the family in getting to and from doctor’s appointments
(OB/GYN or pediatric care).

E. Navigators

The Provider will employ, train and be accountable for up to 12 Perinatal Navigators
who will be assigned to serve families in any of the prenatal provider offices. Navigators
are highly trained, non-medical, community health workers who specialize in resource
coordination and Motivational Interviewing.

1. Training
The Provider will be accountable for delivering services in compliance with
the Healthy Start Standards and Guidelines as outlined in administrative
rules in the Florida Administrative Code. This includes ensuring that the
Perinatal Navigators receive proper pre-service training on the following:

O

O
O
O
O

(@)
(@)

Principles of Care Coordination

Motivational Interviewing

Risk and Strength Assessment

Barrier and Needs Assessment

Knowledge of Pregnancy and Postpartum Care, including
interconception education and counseling

Health Literacy, Education and Promotion Principles, including screening
for depression, intimate partner violence, and substance/tobacco use.
Cultural Sensitivity and Healthy Equity

Comprehensive Community Resources

Navigators must also complete annual HIPAA compliance and Data Security
and Awareness Trainings by the Department of Families and Children (DCF).

2. Reporting
Perinatal Navigators are responsible for documenting all services in
“participant case files” including intake assessment results, referrals,
screening tools, care coordination plans and follow up, education provided,
service dates, and all contact.

IV. Data Collection & Entry

For a family to be eligible to receive services from this program, the Provider is required to
obtain an informed consent to share data with CSC Leon. Once obtained, the Provider will
gather demographic, psychographic, and opinion-based data to help CSC Leon better
understand the types of families accessing services and their barriers to health care
access. These data may include but are not limited to age, race, gender, marital status,
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mother’s level of education, medical conditions existing prior to pregnancy (diabetes, high
blood pressure, obesity, etc.), and zip code. In addition, the Provider is required to collect
and report detailed information regarding service acquisition such as number screened
and enrolled, number of sessions by trimester, no show rates, type of education and
referrals, referral outcomes, and assessment tools.

V.

A. Use of Electronic Medical Record (EMR)

Provider must secure access to and use of the prenatal provider partner’s electronic
medical record (EMR) system, when available. This will allow the Perinatal Navigator to
access and document within the system to actively engage with the care team,
schedule appointments, and integrate their work into patient care. This also will ensure
accurate data regarding birth outcomes reported by the birthing facility are accessible
to the Perinatal Navigator. The MOA between the Provider and the OB/GYN Partner
must stipulate this requirement and any conditions on access.

B. Services and Activities Management Information System (SAMIS)

The Provider is required to input specific demographic, assessment and service data
for each family served. To prevent duplicate entry, the Provider is permitted to develop
an Application Programming Interface (API) to facilitate secure data transfers between
the EMR, the Provider’s own system, and CSC Leon’s SAMIS.

C. Satisfaction Surveys

The Provider is required to administer satisfaction surveys with program participants,
OB/GYN Partners and Community Partners to find areas of improvement, promote
community engagement and build relationships. CSC Leon will develop the specific
questions in partnership with the Provider, including administration timelines.

D. Third-Party Evaluation

CSC Leon s interested in contracting with a third-party provider to assess the
effectiveness of the Program on specific maternal, birth and infant outcomes. This may
mean additional tools are introduced for use with study participants. Should this study
move forward, the Provider will provide input to the study design to ensure all ethical
and programmatic expectations are maintained and fully participate in its
implementation.

Match

Given that the OB/GYN Partner offices do not exclusively serve Leon County residents, the
Provider will secure 25% match funds enabling services to be available to any pregnant
woman and her family seeking services. This number is based on the most current data
available from the birthing facilities suggesting 20-30% of all births are from outside Leon
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County. The Provider will maintain clear records to track the county of residence for all

families who initiate services to determine if the match requirement needs adjustment.

VI. Performance Indicators and Reporting

The Provider will collect and report data to meet specific performance indicators and
contract compliance. This information will be utilized to support continuous quality
improvement for the program design and implementation.

A. Process Measures
The following are outputs intended to measure compliance with the program design.

o 75% of expectant mothers who complete the Universal Prenatal Screen will receive
an initial intake.

o 75% of service participants will complete at least four (4) prenatal visits.

o 90% of service participants will complete an EPDS during the prenatal period.

o 80% of service participants will have selected and seen a pediatrician within two
weeks of hospital discharge of the infant.

o 80% of service participants will attend their postpartum visit.

o 75% of service participants who completed a prenatal EPDS will complete an EPDS
within six weeks of the birth of the infant.

o 70% of service participants will see their pediatrician at least three times before the
infant’s first birthday.

o 70% of service participants will complete at least one early childhood
developmental screening before the infant’s first birthday.

o 60% of service participants will stay engaged in services until the infant’s first
birthday.

B. Program Outcomes
The following are outcomes intended to measure impact from the intervention.

o 50% of referrals provided will have a successful outcome (i.e., families are
connected the needed service and/or assistance or need met in another way).

o 50% of service participants identified as a Level 2 or 3 will be successfully
connected to a more intensive service provider (e.g., home visiting, mental health).

o 90% of service participants will experience positive infant and maternal birth
outcomes (e.g., healthy birth weight, no maternal mortality, etc.).

C. Reporting Requirements
The Provider is required to submit regular reports through a standardized template in
SAMIS.

1. Monthly Activities Report
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VII.

A monthly report of the demographic data of participants enrolled, engaged
and served, including number of referrals, is required on the 15" of every
month after service initiation begins. This report should include service
counts by Perinatal Navigator, as well as all activity data collected. Case
notes are not required.

Quarterly Narrative and Financial Report

A quarterly report containing a brief narrative of the program implementation
to date and detailed review of expenditures from the reporting period is
required on the 15" of January, April, July and October of each year.

Final Report

A final report containing a complete program implementation narrative,
analysis of the data and outcomes, final distribution records and a detailed
expenditure report is required within 30 days of contract termination. Any
unspent funds received will be due at the same time as the final report.

Initial Timeline and Deliverables

The Provider will comply with the following schedule of activities. Disbursements of funds
will be in accordance with the CSC Leon fiscal guidelines available on our website.

Due Date from Contract Execution Activity/Deliverable

Within 30 days (estimated August 30) | Begin hiring process for navigators

30)

Within 60 days (estimated September | MOAs with Prenatal Partners

MOAs with Community Partners

30)

Within 60 days (estimated September | Data collection and API Plan

Create Satisfaction Survey Plan & Instrument

Begin training process for navigators

30)

Within 90 days (estimated October Staff training finalized; Begin enrolling

participants

At Day 135 (estimated December 15) | First Monthly Activities Report Due (and then

monthly thereafter by the 15" of each month)

At Day 165 (estimated January 15) First Quarterly Narrative and Financial Report

Due (and then quarterly thereafter by the 15" of
the month)

VIil.

Contract Continuation
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The Provider is not guaranteed additional funding past the contract terms. CSC Leon may,
at its discretion, choose to renew or extend the contract based on program performance.

To be eligible for consideration, additional reporting may be requested to justify extension
or renewal.
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CONTRACT BETWEEN
CHILDREN'S SERVICES COUNCIL OF LEON COUNTY AND
2-1-1 BIG BEND, INC.

THIS CONTRACT is entered into this 1st day of August 2024, by and between 2-1-
1 BIG BEND, INC. (hereinafter referred to as the "Vendor"), and the Children’s Services
Council of Leon County, an independent special district and a political subdivision of the
State of Florida (hereinafter referred to as "CSC Leon").

WHEREAS, CSC Leon approved a scope of work to expand the existing expand 2-
1-1 Big Bend’s Lyft™ Program to include “Perinatal and Pediatrician Transportation
Assistance” in the form of ridesharing vouchers to qualifying families throughout a
qualifying pregnancy and up to the infant’s first birthday; and

WHEREAS, the Vendor is the sole service provider of the Big Bend’s Lyft™ Program;
and

WHEREAS, the Governing Council of CSC Leon has authorized and approved
funding for the services described in the scope of work in the amount described herein;
and

WHEREAS, the Parties desire to enter into the Contract pursuant to which the
Vendor will provide the contemplated children’s services in exchange for receipt of such
funding.

NOW THEREFORE, in consideration of the premises set forth herein, the parties
hereto agree as follows:

1. Scope of Work: The Vendor shall perform the work and services ("Scope of
Work") as set forth in Attachment | attached to this Contract in a satisfactory and proper
manner and in accordance with recognized child welfare practices as reasonably
determined by CSC Leon. Entry into this mutual Contract constitutes agreement by the
Vendor to provide services in the manner described in the proposal.

2. Service Recipients: The Vendor agrees to provide services only to Leon County
residents with the funding provided by CSC Leon hereunder.

3. Data Collection and Reporting: The Vendor is required to collect and report
specific data outlined in Attachment I, clause lll. All data must be input into the Services
and Activities Management Information System (SAMIS).

4. Contract Deliverables: The Vendor shall submit proof of completion of the
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scope of work and contract deliverables as specified in Attachment |, clause IV. To
ensure that effective program delivery mechanisms are implemented, the Vendor shall
participate in post-award trainings, workshops and mentoring opportunities offered or
approved by CSC Leon to strengthen its ability to report program outcome measures.

5. Term: All work and services required by this Contract shall be performed
between August 1, 2024, and September 30, 2025, unless otherwise mutually agreed to
in writing by CSC Leon and the Vendor.

6. Personnel: The Vendor represents that it has, or will secure at its own
expense, all personnel required to perform the Scope of Work under this Contract. Such
personnel shall not be employees of or have any contractual relationship with CSC Leon.
All work and services required hereunder will be performed by the Vendor, or under its
supervision, and all personnel engaged in the performance of work or services shall be
fully qualified and properly authorized or licensed under applicable federal, state, and
local law, statutes, and ordinances to perform such work or services. CSC Leon reserves
the right to require the removal of any Personnel from providing CSC Leon-funded services, if
inthe judgment of CSC Leon, said Personnelis deemed unacceptable to render services. CSC
Leon’s request to remove said Personnel must be provided in writing to Vendor and contain
reasonable detail outlining the reasons for the removal request.

The Vendor is performing the services and duties required hereunder as an independent
contractor and shall assume the sole and exclusive responsibility for the payment of
wages, including overtime, to all its employees for services performed by them under this
Agreement and shall at all times adhere to the requirements set forth in the Fair Labor
Standards Act. Vendor shall, with respect to said employees, be responsible for
withholding federal income taxes, FICA, and any other applicable withholding, paying
federal social security taxes, and maintaining unemployment insurance.

7. Subcontractors: The Vendor may perform specific services under this
Contract through one or more third-party contractors (each a “Permitted
Subcontractor”). The Vendor shall remain responsible for its representations,
warranties, services or obligations under this Contract. The Vendor is responsible and
liable for the acts and omissions of each such subcontractor (including such Permitted
Subcontractor and its employees who, to the extent providing Services or Deliverables,
will be deemed Personnel) to the same extent as if such acts or omissions were
performed by the Vendor or its employees. The Vendor shall implement performance
monitoring processes to assess compliance by subcontractors. The Vendor shall inform
CSC Leon promptly upon determining concerns of noncompliance by any subcontractor.
Should the Vendor identify that the subcontractor is noncompliant or in danger of being
noncompliant with its contractual obligations, the Vendor may take corrective actions up
to and including termination of the subcontract. Should the Vendor determine that a
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subcontract termination is necessary, the Vendor must provide a plan for continuity of
services to CSC Leon. Ultimately, the Vendor is responsible for the provision of the
subcontracted services.

8. Background Screening: The Vendor shall ensure that all its employees,
volunteers, and subcontractors have the appropriate background screenings in
accordance with all applicable federal, state, and local laws, statutes and ordinances to
perform such work or services. Vendor is responsible for all costs associated with the
requested background screenings. CSC Leon, in its sole discretion, may also perform
background screenings.

9. Mandated reporters: The Vendor, its employees, volunteers, and
subcontractors are mandated to immediately report knowledge or reasonable suspicion
of abuse, neglect or abandonment of a child, an aged person or a disabled adult to the
Florida Abuse Hotline using the statewide toll- free telephone number (1-800-962-2873),
as required by Chapters 39 and 415, Florida Statutes.

10. Compensation: Unless determined otherwise by CSC Leon in its sole
discretion, this is a fixed price Contract. In exchange for acceptable performance of the
Services, CSC Leon agrees to pay, and Vendor agrees to accept, the fixed price of
$280,000. The Contract price is all-inclusive, and CSC Leon will not compensate or
reimburse the Vendor any other amounts related to Contract performance such as travel
expenses, license fees, taxes, miscellaneous expenses, overhead, etc. Within 15 days of
the execution of this agreement, CSC Leon will provide Vendor an initial advance payment
of $75,000 necessary to pay for the contracted services and fund Contractor’s initial
administrative costs. By the last business day of the second month in the Contract term,
Vendor will submit the first monthly expenditure report to CSC Leon with the next
advance payment request for the following month as described in Attachment Il. CSC
Leon will not pay the Vendor any more than the Contract price in exchange for performing
the Services. If it becomes necessary for CSC Leon to request the Vendor to render any
additional services, either to supplement the Services or to perform additional work
related to the Project, then the Parties will execute an amendment to the Contract. Such
additional work shall not be performed unless set forthinan amendment. CSC Leon shall
not be obligated to pay or reimburse the Vendor more than the amount obligated pursuant
to the Contract including amendments.

11. Future Funding: The funding awarded hereunder is solely for the provision
of the services described herein from August 1, 2024, and September 30, 2025. Future
funding awarded to the Vendor, if any, for services thereafter will be based on successful
completion of contracted deliverables, review and approval by CSC Leon. The obligation
of CSC Leon to provide funding to any applicant or programmatic service Vendor for any
future year or period of time is subject to annual budget and appropriation. Accordingly,
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and notwithstanding anything herein to the contrary, CSC Leon's obligation to make
payments to Provider hereunder shall be subject to annual appropriation by CSC Leon. If
during the then current fiscal year of CSC Leon, sufficient funds are not appropriated to
make payments to the Provider required hereunder for the following fiscal year (an “Event
of Nonappropriation”), CSC Leon shall be deemed not to have renewed this Agreement
for the following fiscal year, and this Agreement shall terminate at the end of the then
current fiscalyear, and CSC Leon shall not be obligated to make payments to the Provider
beyond the then current fiscal year for which funds have been appropriated. An Event of
Non-Appropriation shall not constitute a default or breach by CSC Leon of this
Agreement.

12. Reports: The Vendor will submit specific reports on a defined schedule as
outlined in Attachment IV utilizing the online portal supplied by CSC Leon.

A. Should the Vendor not be approved for contract continuation,
unspent funds are required to be returned to CSC Leon by no later than November
30, 2025, to avoid fines or exclusion from future funding opportunities. Funded
entities may return the funds via mail postmarked by November 30, or place a
sealed envelope clearly labeled with the entity’s name and contact person in the
drop box at CSC Leon’s office located at 2002 Old St. Augustine Road, Suite A-50,
Tallahassee, FL 32301.

B. Upon execution of this Contract, the Vendor will designate in writing
to CSC Leon, a member of the Vendor’s staff who will be responsible for
submission of all Vendor reports to CSC Leon, and for administration of this
Contract on behalf of the Vendor. All contact with the Vendor regarding such
reporting and administration will be directed to the attention of that desighated
individual and, as appropriate, the executive director.

C. Allreports prepared by the Vendor shall be submitted via email to:
Dina Snider, Director of Finance and Operations
Children’s Services Council of Leon County
dsnider@cscleon.org

D. Failure to provide any report required by this section may result in
the return of funds by the Vendor to CSC Leon and may impact the Vendor’s ability
to access future funding from CSC Leon.

13. Termination of Contract for Cause: If the Vendor fails to fulfill, in a timely and
proper manner, any of its obligations under this Contract, or if the Vendor violates any of
the covenants, Contracts, provisions, or stipulations of this Contract, CSC Leon shall
have the right to terminate this Contract by giving written notice of such termination to the
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Vendor, specifying the reasons for the termination and the effective date thereof, at least
fifteen (15) days priortothe effective date of such termination. The Vendor shall be entitled
to keep pro rata compensation for any work or services satisfactorily completed prior to
the effective date of termination and return all other funds not expended to CSC Leon.
Notwithstanding such termination, the Vendor shall be and remain liable to CSC Leon for
all damages sustained by, and costs or expenses incurred by CSC Leon by virtue of any
breach of the Contract by the Vendor. In so far as allowed by Florida law, CSC Leon shall
have a right to request compensation from the Vendor the amount of any damage
sustained by CSC Leon by virtue of the Vendor's breach of this Contract and any other
amounts owed to CSC Leon bythe Vendor. The Vendoracknowledges that any termination
of this Contract for clause may disqualify the Vendor from consideration for additional
funding by CSC Leon in the future.

14. Termination of Contract for Convenience of CSC Leon: CSC Leon may
terminate this Contract in whole or in part at any time by giving written notice to the
Vendor of such termination, specifying the effective date thereof, at least thirty (30) days
before the effective date of such termination. If this Contract is terminated by CSC Leon
as provided herein, the Vendor will be required to return any and all unexpended funds
which bears the same ratio to the total compensation as the work and services actually
performed bear to the total work and services of the Vendor covered by the Contract.

15. Termination of Contract by Vendor: Vendor may terminate this agreement
with or without cause, including for convenience, upon giving written notice to CSC Leon
at least thirty (30) days before the effective date of such termination. Upon termination,
Vendor shall be entitled to compensation for any work or services satisfactorily
completed prior to the effective date of termination, including but not limited to transfer
of all data collected. Vendor shall provide an account reconciliation of expended funds
and return any excess advance funds within forty-five (45) days after termination. Vendor
shall have no further obligation to CSC Leon after completing these close-out activities.

16. Reversion of Assets: Upon expiration or other termination of this Contract,
the Vendor shall transfer to CSC Leon any remaining Funds not properly expended or
obligated at the time of expiration on or before November 30, 2025. Failure to do so may
result in CSC Leon exercising its right to seek any available remedies at law or in equity.

17.  Assignment: The Vendor shall not assign, transfer, or otherwise convey any
interest in this Contract without the prior written consent of CSC Leon.

18. Branding: The Vendor shall incorporate the use of CSC Leon branding
assets in accordance with the CSC Leon style guide and specifications. Any printed
publicity material produced by the Vendor relevant to this Contract will be suitably
branded with CSC Leon branding assets. Vendor is solely responsible for the costs
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associated with marketing and branding relevant to this contract.

19. Performance Monitoring: CSC Leon will monitor the performance of the
Vendor with respectto completion of the activities identified in the Scope of Work. Failure
to accomplish these activities will constitute noncompliance with this Contract. If action
to correct noncompliance is not taken by the Vendor within a reasonable time period
after being notified by CSC Leon, contract suspension or termination procedures will
be initiated. The Vendor’s obligation to CSC Leon shall not end until all closeout
requirements are completed.

The Vendor will be subject to monitoring and quality site visits throughout the contract
period. During a prearranged monitoring visit, a CSC Leon team member will request
access to specific items that may include personnel files for all CSC-funded staff (paid
and volunteers) including completed background checks, organizational policies,
program files, insurance certificates, back up of expenditures, payroll, etc. A checklist of
required items will be provided at least 24 hours in advance of a scheduled visit.

20.Data Security: Recipients of CSC Leon funds are reminded of their vital
responsibility. to protect sensitive and confidential data and take all reasonable and
appropriate actions to prevent the inadvertent disclosure, release, or loss of sensitive
personal information. CSC Leon advises that personally identifiable, sensitive, and
confidential information about CSC Leon- supported programs or program participants
not be housed on portable electronic devices. If portable electronic devices must be
used, they should be encrypted to safeguard data and information. These devices include
laptops, CDs, disc drives, flash drives, external hard drives, etc. Programs also should
limit access to personally identifiable information through proper access controls, such
as password protection and other means. Program data should be transmitted only when
the security of the recipient's systems is known and is satisfactory to the transmitter.

21. Indemnification: The Vendor shall indemnify, save and hold CSC Leon, its
officials, officers and employees harmless from any and all actions, obligations, claims,
damages, expenses, costs of any kind, debts, negligence, and liabilities arising from, or
in any way related to, acts or omissions of the Vendor, its employees, volunteers,
subcontractors, employees of subcontractors, or clientele, in the performance of, or
failure to perform under, this Contract. Should CSC Leon, as a result of the performance
or lack thereof by or on behalf of the Vendor, be required to reimburse any sums to any
organization, or reimburse funds to any Federal, state or local governmental entity,
contribute funds to the performance of this project, or expend CSC Leon funds to
complete or correct such performance, the Vendor, upon demand by CSC Leon, shall
refund and reimburse CSC Leon for all sums so reimbursed or expended by CSC Leon. It
is understood and agreed that the Vendor is not required to indemnify the CSC Leon for
claims, demands, actions or causes of action arising solely out of the CSC Leon’s
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negligence.

CSC Leon shall defend, indemnify, and hold harmless Vendor from any and all damages
caused by the improper disclosure of any confidential information by CSC Leon as
defined by law including, but not limited to, Protected Health Information under HIPAA
and any and all costs associated with remedying the disclosure. CSC Leon shall defend,
indemnify and hold harmless Vendor from any and all damages caused by the improper
disclosure by CSC Leon as defined by law of any information including but not limited to
personally identifiable information (Pll) and protected health information (PHI) as
required under HIPAA, HITECH and FIPA regulations or other information that is
confidential and/or exempt from disclosure per F.S. 119. This provision shall survive the
termination of this Agreement. This indemnification shall not be construed as a waiver of
CSC Leon's sovereign immunity and shall be interpreted as limited to only such
traditional liabilities for which CSC Leon could be liable under the common law
interpreting the limited waiver of sovereign immunity. Any claims against CSC Leon must
comply with the procedures found in F.S. 768.28. The value of this indemnification is
limited to the lesser of the amount payable by either party under the substantive
provisions of this Agreement, or the limitations of F.S. 768.28. In addition, this
indemnification shall be construed to limit recovery by the indemnified party against CSC
Leon to only those damages caused by CSC Leon's sole negligence, and specifically not
include any attorney’s fees or costs associated therewith.

22.  Attorney Fees: Except as provided in Section 14 hereof, nothing in this
Contract shall be construed to deny either party the right to seek any remedies that may
be available to that party, at law or in equity, including but not limited to awards of court
costs and attorney fees, in order to enforce the terms of this Contract or to recover
damages as a result of a breach of this Contract.

23. Notice: All notices required herein shall be in writing sent by United States
certified mail, postage prepaid, return receipt requested, overnight courier or by hand
delivery. All notices required under this Contract shall be given to the Parties at the
addresses below or at such other place as the Parties may designate in writing.

Notice to Vendor: Matthew Guse, Chief Executive Officer
2-1-0 Big Bend Inc.
1801 S. Gadsden Street
Tallahassee, FL 32301

Notice to CSC Leon: Cecka Rose Green, Executive Director
Children’s Services Council of Leon
County 2002 Old St. Augustine Rd., Suite
A-50 Tallahassee, FL 32301
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24, Equal Employment Opportunity: The Vendor shall not discriminate against
any employee or applicant for employment on the basis of race, color, religion, sex, age,
disability, sexual orientation, gender, national origin, marital status, familial status, or any
other basis prohibited by applicable law. Such action shall include, but not be limited to,
the following: employment, promotion, demotion or transfer; recruitment, advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The Vendor shall post in conspicuous places,
available to employees and applicants for employment, notices as provided by CSC Leon
setting forth the provisions of this nondiscrimination clause. The Vendor shallincorporate
this provision in all subcontracts for services provided under this Contract.

25. Nondiscrimination Under Title VI of Civil Rights Act of 1964: The Vendor
covenants and promises that it will fully comply with Title VI of the Civil Rights Acts of
1964 (P.D. 88-352) and in accordance with Section 109 of the Housing and Community
Development Act of 1974, as amended, and with all requirements imposed by or pursuant
to that Act. In accordance with this, no person in the United States shall, on the basis of
race, color, disability, age, religion, national origin, or sex, be excluded from participation
in, denied the benefits of, or subjected to discrimination under any program or activity for
which the recipient received financial assistance from CSC Leon.

26.  Americans with Disabilities Act: The Vendor covenants and promises that it
will, to the greatest extent feasible, comply with the Americans with Disabilities Act, as
amended, whichfocuses onthe areas of employment, publicaccommodations, state and
local government services, and telecommunications.

27. Local, State & Federal laws and ordinances: The Vendor covenants and
promises that it will fully comply with applicable local, state, and federal laws and
ordinances.

28. Interest of Members of CSC Leon and Others: No officer, member or
employee of CSC Leon and no members of its governing body, and no other public official
of the governing body of the locality in which the project is situated and being carried out
who exercise any functions or responsibility in the review and approval of the undertaking
or carrying out of this project, shall participate in any decision relating to this Contract
which affects his personal interest or have any personal or pecuniary interest, direct or
indirect, in this Contract or the proceeds thereof.

29. Interest of the Vendor: The Vendor on behalf of itself and its officers and
officials, covenantsthatnone of them presently have anyinterestand shallnotacquire any
interest, direct or indirect, which would conflict in any manner or degree with the
performance of work and services required to be performed under this Contract. The
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Vendor, on behalf of itself and its officers and officials, further covenants that in the
performance of this Contract, no person having such interest shall be employed.

30. Financial Management: The Vendor agrees to comply with the Financial
Accounting Standards Board, Statement of Financial Accounting Standards 116 and 117.
The Vendor agrees to adhere to the accounting principles and procedures required
therein, utilize adequate internal controls, and maintain necessary source
documentation for all costs incurred. Internal controls are systems of policies and
procedures designed to promote and protect sound financial management practices,
including the development and implementation of a check signing policy that requires
two signatures on checks for purchases over a specified amount in accordance with the
policies and procedures adopted by the Vendor’s Board of Directors. Furthermore, the
policy specifies that no Vendor staff, including the executive director, can sign a check
written to him/her or written for cash. The policy also includes specifications and internal
safeguards (direct board oversight) regarding making withdrawals from the Vendor’s
account.

31. Audits, Records, and Retention: The Vendor agrees to the following:

A. To establish and maintain books, records, and documents
(including electronic storage media) in accordance with generally accepted
accounting procedures and practices which sufficiently and properly reflect all
revenues and expenditures of funds reflected herein.

B. To retain all client records, financial records, supporting
documents, statistical records, and any other documents (including electronic
storage media) pertinent to this Contract for a period of five (5) years after
termination of the Contract, or if an audit has been initiated and audit findings have
not been resolved at the end of five (5) years, the records shall be retained until
resolution of the audit findings or any litigation which may be based on the terms
of this Contract.

C. Upon completion or termination of the Contract and at the request
of CSC Leon, the Vendor will cooperate with CSC Leon to facilitate the duplication
and transfer of any said records or documents during the required retention period as
specified in paragraph b above. CSC Leon may reproduce any written materials generated
as a result of the Vendor’s work.

D. To assure that all records required to be maintained by the Vendor
hereby shall be subject at all reasonable times to inspection, review, or audit by
CSC Leon, Federal, state, or other personnel duly authorized by CSC Leon.

E. To permit persons duly authorized by CSC Leon to audit and have
full access to and the right to examine any of the Vendor’s records and documents
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related to this Contract, regardless of the form in which kept, at all reasonable
times for as long as those records are retained.

F. To include these aforementioned audit and record keeping
requirements in all approved subcontracts and assignments.

G. Comply with public records access requirements set forth in
section 119.0701(2), Florida Statutes, including the obligation to:
1. Keep and maintain public records required by CSC Leon to

perform the Services required under this Contract.

2. Upon request from CSC Leon’s custodian of public records,
provide CSC Leon with a copy of the requested records or allow the records
to be inspected or copied within a reasonable time at a cost that does not
exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise
provided by law.

3. Ensure that public records that are exempt or confidential
and exempt from public records disclosure requirements are not disclosed
except as authorized by law for the duration of the Term of this Contract
and following termination of the Contract if the Vendor does not transfer
the records to CSC Leon.

4, Upon termination of the Contract, transfer, atno cost, to CSC
Leon all public records in possession of the Vendor or keep and maintain
public records required by CSC Leon to perform the Services required
hereunder. If the Vendor transfers all public records to CSC Leon upon
termination of the Contract, the Vendor shall destroy any duplicate public
records that are exempt or confidential and exempt from public records
disclosure requirements. If the Vendor keeps and maintains public records
upon termination of the Contract, the Vendor shall meet all applicable
requirements for retaining public records. All records stored electronically
must be provided to CSC Leon, upon request from CSC Leon’s custodian
of public records, in a format that is compatible with the information
technology systems of CSC Leon.

5. IF THE VENDOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE VENDOR'S
DUTY TO PROVIDE PUBLIC RECORDS TO THIS CONTRACT, CONTACT
THE CUSTODIAN OF PUBLIC RECORDS AT 850-764-2966 OR
INFO@CSCLEON.ORG.

H. The Vendor shall maintain client data documenting client eligibility
for services provided. Such data shall include, but not be limited to, client name,
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address, income level or other basis for determining eligibility, description of
services provided, and participant outcomes, including data utilized to determine
participant outcomes. Such information shall be made available to CSC Leon
monitors or their designees for review upon request.

l. The Vendor recognizes that client information collected under this
Contract may be private, confidential or exempt from disclosure as a public record
in which case the use or disclosure of such information, when not directly
connected with the administration of the Vendor’s responsibilities with respect to
services provided under this Contract, is prohibited unless written consent is
obtained from such person receiving service and, in the case of a minor, that of a
responsible parent/guardian.

32. Insurance: The Vendor shall procure and maintain for the duration of this
Contract, General Liability Insurance against claims for injuries to persons or damages to
property which may arise from or in connection with the performance of the work
hereunder by the Vendor, its agents, representatives, employees, or subcontractors. The
cost of such insurance shall be the sole responsibility of the Vendor. The General Liability
Insurance coverage should be not less than $1 million per occurrence, $2 million general
aggregate. Upon contract signing, the applicant shall furnish CSC Leon with a current
Certificate of Insurance (COlI) listing CSC Leon, 2002 Old St. Augustine Rd., Ste. A-50,
Tallahassee, FL 32301 as the additionalinsured Certificate Holder with respect to general
liability and automobile liability (if applicable). General liability coverage cannot be
waived.

A. If children or youth will be transported by, or on behalf of, the program
Vendor, whether in applicant-owned, rental, or non-owned vehicles, the applicant
must comply with the following requirements:

1. All drivers must have a valid driver’s license with the appropriate
class certification (if applicable), and a copy of each driver’s
license must be on file with the applicant.

2. All vehicles must be insured with a minimum coverage of
$1,000,000.

3. Atransportation permission form must be signed by the parent or
legal guardian of each child being transported, and a copy of each
form must be on file with the applicant.

33. Subrogation. In the event of loss, damage, or injury to Vendor and/or
Vendor’s property not occurring at the Cross Creek FRC location, Vendor shall look solely
to anyinsurance in its favor without making any claim against the Council. Vendor hereby
waives any right of subrogation against the Council, for loss, damage, or injury within the
scope of Vendor’s Insurance, and on behalf of itself and its insurer, waives all such claims
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against the Council.

34. Entire Agreement. This Contract, including its Attachments and other
incorporated documents, contains all the terms and conditions agreed upon by the
parties with respectto the subject matter of this Contract. No other agreements regarding
the subject matter of this Contract shall be deemed to exist or to bind any of the parties
hereto.

35. Amendment. The parties may, from time to time, amend this Contract.
Such amendments must be mutually agreed upon in writing by CSC Leon and the Vendor
and set forth in a written document executed by duly authorized representatives of the
parties to this Contract.

36. Severability. If any provision of this Contract or the application thereof to
any person or circumstances shall be invalid or unenforceable to any extent, the
remainder of this Contract and the application of such provisions to other persons or
circumstances shall not be affected thereby and shall be enforced to the greatest extent
permitted by law.

37. No Third-Party Benefits. The parties to this Contract do not intend any
provision of this Contract to create any third-party beneficiaries or to confer any benefit
or enforceable right upon anyone other than the parties hereto.

38. Sovereign Immunity. This Contract shall not be construed as constituting a
waiver of any rights to sovereign immunity granted to the CSC Leon under the laws or
Constitution of the State of Florida.

39. Compliance with Laws. In performing its obligations hereunder, each party
agrees to comply in all material respects with all applicable laws, rules and regulations.
During the term of this Contract, the Vendor shall ensure that it is duly organized, validly
existing and in good standing under the laws of Florida. If the CSC Leon becomes aware
that a Vendor’s corporate status has been administratively dissolved or is otherwise not
active, the CSC Leon mayterminate the Contract if the Vendor does not have its corporate
status reinstated within thirty (30) days written notice by the CSC Leon.

40. Waiver of Jury Trial and Remedies. TO ENCOURAGE PROMPT AND
EQUITABLE RESOLUTION OF ANY LITIGATION, EACH PARTY HEREBY WAIVES ITS RIGHTS
TO A TRIAL BY JURY IN ANY LITIGATION RELATED TO THIS CONTRACT. No remedy herein
conferred upon any party is intended to be exclusive of any other remedy, and each and every
remedy shall be cumulative and shall be in addition to every other remedy given hereunder or now
or hereafter existing at law or in equity or by statute or otherwise. No single or partial exercise by
any party of any right, power or remedy hereunder shall preclude any other or further exercise
thereof.
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41. Public Entity Crimes. The Vendor acknowledges and agrees that a person
or affiliate who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a bid, proposal, or replay on a contract to provide any
goods or services to a public entity; may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity; and may
not transact business with any public entity in excess of the threshold amount provided
in section 287.017, Florida Statutes for Category Two (currently $35,000.00) for a period
of 36 months following the date of being placed on the convicted vendor list.

42. Contract Waiver. CSC Leon reserves the right to waive requirements of this
CSC Leon Contract and its Attachments when warranted.

43. Scrutinized Companies.

A. Vendor certifies that it and its subcontractors are not on the
Scrutinized Companies that Boycott Israel List and are not engaged in the boycott
of Israel and shall execute the CSC Leon’s "Vendor Certification Form Regarding
Scrutinized Companies". Pursuant to section 287.135, Florida Statutes, the CSC
Leon may immediately terminate this Contract, at its sole option, if the Vendor or
any of its subcontractors are found to have submitted a false certification; or if the
Vendor or any of its subcontractors, are placed on the Scrutinized Companies that
Boycott Israel List or is engaged in the boycott of Israel during the term of this
Contract.

B. The Vendor agrees to observe the above requirements for applicable
subcontracts entered into for the performance of work under this Contract.

C. The Vendor agrees that the certifications in this section shall be
effective and relied upon by the CSC Leon for the term of this Contract, including
any and all renewals.

D. The Vendor agrees that if it or any of its subcontractors’ status
changes in regards to any certification herein, the Vendor shall immediately notify
the CSC Leon of the same.

E. As provided in Subsection 287.135(8), Florida Statutes, if federal law
ceases to authorize the above-stated contracting prohibitions then they shall
become inoperative.

44, E-Verify. Pursuant to Section 448.095(2), Florida Statutes, beginning on
January 1, 2021, the Vendor shall:
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A. Represent that it (1) uses the E-Verify system to verify the work
authorization status of all its new employees or (2) does not use the E-Verify
system and to represent that it is legally exempt from doing so. The Vendor also
represents that it requires its subcontractor(s) who may be used to provide
services as part of this contract to (1) use the E-Verify system to verify the work
authorization status of all its new employees or (2) if the subcontractor does not
use the E-Verify system, to represent that the subcontractor is legally exempt from
using the E-Verify system.

B. Secure an affidavit from all subcontractors (providing services or
receiving funding under this Agreement) stating that the subcontractor does not
employ, contract with, or subcontract with an unauthorized alien;

C. Maintain copies of all subcontractor affidavits for the duration of
this Agreement. CSC Leon may seek from contractor attested confirmation of its
status as using E-Verify or thatitis legally exempt from doing so. Failure of provide
such attested confirmation is a material breach of this contract;

D. Comply fully, and ensure all of its subcontractors comply fully, with
Section 448.095, Florida Statutes;

E. Acknowledge that section 488.095(5)(c)3, Florida Statutes, permits
CSC Leon to terminate this contract if it has a good faith belief that its contractor
has knowingly violated section 448.09(1), Florida Statutes, regarding the
employment of someone not authorized to work by the immigration laws of the
United States, the U.S. Attorney General, or the Secretary of the Department of
Homeland Security. Such termination action is not considered a breach of
contract; and

F. Be aware that if the CSC Leon terminates this Agreement under
Section 448.095(2)(c), Florida Statutes, the Vendor may not be awarded a public
contract for at least 1 year afterthe date on which the Agreementis terminated and
will be liable for any additional costs incurred by the CSC Leon as a result of the
termination of the Agreement.

45. Non-Exclusive Basis. The services provided by Vendor hereunder are
provided on a non-exclusive basis and CSC Leon expressly reserves the right to contract
with others for similar services.

46. Constitutional Prohibition: The Vendor shall not use grant funds for the
acquisition, construction, reconstruction, rehabilitation, or operation of structures used
for religious purposes.
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IN WITNESS THEREOF, CSC Leon and the Vendor have executed this Contract as
of the date first above written.

CHILDREN’S SERVICES COUNCIL OF LEON
COUNTY

By: Cecka Rose Green Its: Executive Director
Date:

2-1-1 Big Bend, Inc.

By: Its: CEO
Date:
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ATTACHMENTI
Scope of Work

I. Summary/Intent

Adverse maternal and child health outcomes — from conception through age 5 — costs the
United States more than $32 billion. Addressing the barriers to accessing care during the
perinatal period for both the mother and the infant, specifically transportation assistance,
are essential forimproving birth outcomes that will ultimately have a positive impact on
kindergarten readiness. Research shows that nonemergency medical transportation is an
evidence-based strategy found to have promising to moderate levels of evidence in
improving access to care (McCarthy et al, 2022) and that, in particular, the use of
ridesharing services has shown a significant improvement in the appointment show rate
from 54% to 68% (Chaiyachati et al. 2018a).

This investment will work with a single Vendor to support the proposed Perinatal Navigator
Program by offering transportation assistance in the form of ridesharing vouchers to
qualifying families throughout the pregnancy and up to the infant’s first birthday.

Il. Program Design

CSC Leon will provide funds to expand 2-1-1 Big Bend’s Lyft™ Program to assist individuals
who meet specific criteria (outlined below) to address transportation barriers. Specifically,
the Vendor will coordinate and pay for transportation via ridesharing to and from OB/GYN
appointments throughout the perinatal period (including postpartum appointments), and
pediatrician appointments for up to seven visits beyond the infant’s birth. The Vendor will
receive referrals from qualified community partners (who determine eligibility) and then
will order, coordinate, and pay for the rideshare. The Vendor will document and track all
rides by family receiving assistance.

Community partners interested in accessing this service must complete a Memorandum
of Agreement (MOA) and submit for approval by CSC Leon. A qualified community partner
must be a provider of perinatal or early childhood developmental services.

For families to qualify for this program, they must meet the following criteria:

1. Be pregnant or recently had a baby; AND

2. Beenrolled in the Perinatal Navigation Program OR receive a referral from the
Healthy Start Connect Program if applying for the first OB/GYN visit OR receive a
referral from a qualified community partner; AND

3. Livein atargeted zip code/neighborhood; OR

Living at or below 200% of the Federal Poverty Level; AND

5. Use the service exclusively for transportation to and from OB/GYN or pediatrician
appointments.

P
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lll. Reporting

The Vendor will submit monthly reports to CSC Leon documenting the exact number of
referrals received and from whom, rides coordinated, rides taken and the value of the
rides. The report also will include details on the originating location by zip code and
destination location by provider (i.e., OB/GYN office, pediatrician office, etc.). The Vendor
also will keep track of how many rides an individual family accumulates during the course
of the program.

The Vendor is required to document specific demographic and service data for each family
served, including personal identifying information (PII). To prevent duplicate entry, the
Vendor is permitted to develop an Application Programming Interface (API) to facilitate
secure data transfers between the Vendor’s own system and CSC Leon’s Services and
Activities Management Information System (SAMIS).

IV. Initial Timeline and Deliverables
The Vendor will comply with the following schedule of activities. Disbursements of funds

will be in accordance with the contract terms and as described in the CSC Leon fiscal
guidelines available online at www.cscleon.org/partner-resources/.

Due Date from Contract Execution Activity/Deliverable
Within 30 days (and ongoing) MOAs with Perinatal Navigator Program, Healthy
Start Connect, and Community Partners
Data API Plan
At Day 60 First Monthly Activities Report Due (and then
monthly thereafter by the 10" of each month)

V. Contract Continuation

The Vendor is not guaranteed additional funding past the contract terms. CSC Leon may,

atits discretion, choose to renew or extend the contract based on program performance.

To be eligible for consideration, additional reporting may be requested to justify extension
or renewal.
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ATTACHMENT I
Budget/Payment Schedule

I. Budget

The total amount of the contract is valued at $280,000. This includes two specific line
items:

Line Item Total Contract | Annualized
Value Contract Value
Direct assistance to families (average round trip of $246,400 $211,200

$40 x approximately 15 trips per family x410
families, less than 15% of all births)

Administrative Overhead (12%) $33,600 $28,800

Total $280,000 $240,000

Il. Payment Schedule

Vendor will receive an initial advance payment of $75,000 to cover the administrative
expenses for setup and ensure sufficient cash on hand to pay for services during the first
month of service.

After the completion of each monthly period, Vendor will provide a monthly expenditure
report for expenditures related to the prior month’s service utility and administrative
expenses incurred to date and make its next advance payment request. The Vendor will
repeat this process until funds are fully expended.
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Executive Director’s Report
Governing Council Meeting | Thursday, July 18, 2024

CSC Leon Council Member Appointments/Vacancies — Applications are being accepted for the CSC Leon
appointments that will expire at the end of this calendar year (December 31, 2024). Currently, two seats will
expire and a third remains vacant to be appointed in conjunction with those. Applications to Leon County are
due by Friday, August 23, 2024; county staff will compile applications, review for eligibility and present them to
the County Commissioners at the Tuesday, August 13, 2024, meeting. By statute, at least three nominations are
required for each vacant position; therefore, a minimum of nine applicants will be forwarded to the Governor’s
Office for consideration.

Community Outreach and Connections — During the month of June, CSC Leon connected with the following
persons/entities:

e Ms. Green attended the following meetings/events to connect with community leaders and provide updates
on the Council’s activities.

o The Music Business Conference (SIPS funding recipient);

o CSC Leon Summer Internship Program Orientation;

o Family Promise (formerly HOPE Community) Ribbon-Cutting and Tour; and

o Community Baby Shower & Diaper Drive sponsored by the Joyce Elina Foundation.

e Help Me Grow (Leon) held its “Books, Balls & Blocks” screening event at CSC Leon on Friday, June 28. More
than 30 families came to have their littles evaluated for developmental delays.

Learners to Earners Workforce Solution Summit — This annual summit was held June 25-27 in Tampa. Several
representatives of the state departments of Commerce, Education (early learning), University System, and
others came together to discuss the impact of early learning on the state’s future workforce. Information was
also provided on the funding increases in early learning and school readiness from the Legislature.

Summer Programming 2024 Update — CSC Leon funded three distinct programs to enhance youth development
and support families:

1. CSCLeon Summer Enrichment Program: $1.717 million was approved to fund 11 diverse programs with an
initial expectation of providing 900 students with consistent educational and recreational experiences
during the summer months. Currently, 902 students are enrolled with 75% residing in priority target
neighborhoods. All programs are a minimum of six-weeks in duration, include an enrichment component,
offer at least two meals each day, run at least four days each week, and are collecting impact data at the
individual child level.

2. Summer Youth Internship Program: $250,398 was approved to serve up to 60 high school youth, offering
valuable work experience and skill development. Forty-two (42) youth representing all area high schools
were successfully placed at 28 local businesses. The program is an extension of the "North Florida Worlds of
Work" and aims to prepare participants for future employment by offering hands-on learning opportunities
in various professional settings. We will host a "commencement ceremony" on Thursday, August 8, to
celebrate the students' achievements.

3. Summer Scholarship Program for Families with Children with Special Needs: $342,951 was approved to
provide up to 325 two-week scholarships through four (4) specialized programs. These scholarships are
intended to provide tailored support and resources, ensuring that children with special needs can
participate in enriching summer activities designed to meet their unique requirements. [Note: one program
originally selected for funding declined their award due to issues with the location.]

Submitted by:

Cecka Rose Green, CPM
Executive Director
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