

https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ

MEETING: | Governing Council Meeting

Pilfling Qur Kids Tirst

o
ﬁ csc DATE & TIVE: | Thursday, April 18, 2024 1 4:00 p.m.

LOCATION: | CSC Leon Office 1 2002 Old St. Augustine Rd., Talia., FL 32301

Members Present: Staff Present:

«  Dr. Zandra Glenn, Chair, Community Member «  Cecka Rose Green, Executive Director

«  Terrance Watts, Vice-Chair, DCF Appointee - Dina Snider, Director of Finance and Operations
«  Paul Mitchell, Treasurer, Community Member «  Holly McPhail, Special Projects Manager

»  Rocky Hanna, Superintendent, Leon County Schools - Jacinta Clay, Administrative Services Manager

»  Darryl Jones, School Board Chair, Leon County Schools
»  Judge Anthony Miller, Second Judicial Circuit

Members Absent:
«  Atty. Carolyn Cummings, Chair, Leon County BOCC
«  Mark O’Bryant, Community Member

AGENDA & ACTION:

. Call to Order - 4:03 p.m.

Il Roll Call (See attendance above)
IIl. Approval of Agenda - Mr. Mitchell moved; Mr. Jones seconded. Approved by consensus.
V. General Public Comment — No public comment

V. Consent Agenda — Mr. Jones moved; Mr. Mitchell seconded. Approved by consensus.

VI. General Counsel Update — Dir. Green provided updates on the revision to the amended lease. Mr. Mitchell moved
to approve the resolution; Mr. Watts seconded the motion. The Council asked that the amendment include an
option to return the space, if deemed necessary, and then approved the resolution with a 5-1 vote. There was no
public comment.

VII. Kindergarten Readiness Comprehensive Plan Updates
A. Kindergarten Readiness Roadmap — Dir. Green gave update on the planning for the initiative.

B. Perinatal Care Coordination Investment - Chris Sczorsik, Executive Director, Capital Area Healthy Start Coalition,
and Heather Flynn, Chair, Department of Behavioral Sciences and Social Medicine, FSU College of Medicine, gave a
presentation to explain the need and model. Mr. Hanna moved approval; Mr. Jones seconded. There was no public
comment . Motion passed unanimously.

C. Perinatal and Pediatric Transportation Assistance Investment — Judge Miller moved approval; Mr. Jone seconded.
There was no public comment; the motion passed unanimously.

D. Perinatal Mental Health Supports Request for Proposals — Motion to approve made by Mr. Jones; Mr. Hanna
seconded. There was Council discussion and no public comment. The motion failed unanimously; staff was asked to
do more research on maternal mental health options.

E. Family Engagement in Early Child Care Settings Request for Applications — Mr. Watts moved to redraft the proposal
to include information provided in the overview with detailed acceptable strategies; Mr. Jones seconded. There
was no public comment; motion passed with a 4-2 vote.

VIIL. Rebound and Recovery Investment Update — Special presentation by Tai Zimmerman Cole, Assistant Director, and Ellen
Piekalkiewicz, Director, Stoops Center for Communities, Families and Children, Florida State University.

IX. Committee Reports

A. Finance and Budget Committee — Mr. Mitchell did a meeting overview, and let Council Members know year-to-date
program funding will be presented at next meeting.
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X. Special Needs Summer Camp Scholarship Applications — Dir. Green presented the applicants for Special Needs Summer
Camps scholarship funding. Mr. Hanna moved approval of “Intent to Awards” to programs in the “highly recommended,
recommended and strongly considered” scoring categories; Mr. Watts seconded. There was no public comment; motion
passed with a 4-1 vote.

ACTIVITIES/EVENTS

None

NEXT STEPS/TASKS

None

NEXT MEETING

» Finance and Budget Committee Meeting — Monday, May 6, 2024, 5:00 p.m., CSC Leon Office
» Governing Council Meeting — Thursday, June 20, 2024, 4:00 p.m., CSC Leon Office

e Agenda ltems

e FY 2023 Independent Financial Audit Report

e Kindergarten Readiness Procurement Update

e  Emergency Funding Requests Draft Policy

e  Finance and Budget Committee Report

e FY 2023-24 Budget Amendment

MEMBER COMMENTS

None

ADJOURN

Meeting adjourned at 7:49 p.m.




Children's Services Council of Leon County

Balance Sheet
As of April 30, 2024

ASSETS
Current Assets
Checking/Savings
1001 - Operating
1002 - Money Market Account
1003 - FL Class
Catastrophe
Contingency
General
Program

Total 1003 - FL Class
1011 - Bill.com Money Out Clearing
Total Checking/Savings
Total Current Assets

Other Assets
1300 - Security Deposits

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Apr 30, 24

1,194,112.73
523,690.68

154,232.54
616,930.16
3,300,239.16
8,309,097.47

12,380,499.33
-35,562.57

14,062,740.17

14,062,740.17

6,222.50

6,222.50

14,068,962.67

-7,292.20
4,834.86

-2,457.34

-2,457.34

8,569,942.86
5,5601,477.15

14,071,420.01

14,068,962.67




Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2023 through May 2024

Ordinary Income/Expense

Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits
5010.10 - Health Insurance
5010.20 - Life Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee
5040 - Collection Expenses - Other

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.10 - Computers
5070.20 - Equipment rental
5070.30 - Website maintenance
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

Oct '23 - May 24 Budget $ Over Budget % of Budget
7,498,096.71 7,639,186.00 -141,089.29 98.2%
210,190.89 152,784.00 57,406.89 137.6%
7,708,287.60 7,791,970.00 -83,682.40 98.9%
75,151.09 126,288.00 -51,136.91 59.5%

0.00 4,047.00 -4,047.00 0.0%
17,736.18 30,283.00 -12,546.82 58.6%
45,998.07 80,690.00 -34,691.93 57.0%

224,489.52 395,850.00 -171,360.48 56.7%
363,374.86 637,158.00 -273,783.14 57.0%
10,312.50 20,000.00 -9,687.50 51.6%
21,805.50 75,000.00 -53,194.50 29.1%
54,855.00 199,000.00 -144,145.00 27.6%
86,973.00 294,000.00 -207,027.00 29.6%
19,500.00 20,000.00 -500.00 97.5%
2,512.25 4,000.00 -1,487.75 62.8%
22,012.25 24,000.00 -1,987.75 91.7%
145,133.72 152,784.00 -7,650.28 95.0%
584.02 2,000.00 -1,415.98 29.2%
175.00 175.00 0.00 100.0%
4,706.21
150,598.95 154,959.00 -4,360.05 97.2%
1,499.70 2,500.00 -1,000.30 60.0%
1,714.19 3,000.00 -1,285.81 57.1%
799.50 760.00 39.50 105.2%
4,013.39 6,260.00 -2,246.61 64.1%
21,265.00 22,200.00 -935.00 95.8%

0.00 5,000.00 -5,000.00 0.0%
16,635.40 12,000.00 4,635.40 138.6%

0.00 1,500.00 -1,500.00 0.0%
2,069.04 3,200.00 -1,130.96 64.7%
5,110.00 0.00 5,110.00 100.0%

23,814.44 21,700.00 2,114.44 109.7%

19,452.01 20,000.00 -547.99 97.3%

51,273.44 74,670.00 -23,396.56 68.7%
359.96 500.00 -140.04 72.0%
2,870.00 5,000.00 -2,130.00 57.4%
54,503.40 80,170.00 -25,666.60 68.0%
960.55 1,200.00 -239.45 80.0%
399.77 750.00 -350.23 53.3%
644.00 1,500.00 -856.00 42.9%
85.00 400.00 -315.00 21.3%

2,089.32 3,850.00 -1,760.68 54.3%
1,315.00 5,000.00 -3,685.00 26.3%
2,546.40 10,000.00 -7,453.60 25.5%

326.00 2,000.00 -1,674.00 16.3%

965.36 2,500.00 -1,534.64 38.6%

149.59 500.00 -350.41 29.9%
5,302.35 20,000.00 -14,697.65 26.5%



5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other
5300 - Miscellanous - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Family Supports
Funds Available for Program
Prenatal/Postnatal Support Serv
Program research and analysis
Program Software SAMIS
Small Investments for Program S
Summer Bridge Programming
Summer Programmatic Funding
Youth Development Programming
Youth Mentoring (Youth Violence
5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports
5600 - Unclassifed expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7000 - Prior Year carryforward

Total Other Income

Other Expense
8000 - Reserved Funds

Total Other Expense
Net Other Income

Net Income

Oct '23 - May 24 Budget $ Over Budget % of Budget
0.00 500.00 -500.00 0.0%
12,301.85 10,000.00 2,301.85 123.0%
1,199.42
192.00
13,693.27 10,500.00 3,193.27 130.4%
72,113.14 169,000.00 -96,886.86 42.7%
25,810.49 20,000.00 5,810.49 129.1%
258,095.63 745,200.00 -487,104.37 34.6%
0.00 4,000,000.00 -4,000,000.00 0.0%
522,522.39 2,100,000.00 -1,577,477.61 24.9%
52,631.50

0.00 3,006,044.00 -3,006,044.00 0.0%

0.00 1,200,000.00 -1,200,000.00 0.0%
17,994.00 30,000.00 -12,006.00 60.0%
44,000.00 30,000.00 14,000.00 146.7%

175,713.00 600,000.00 -424,287.00 29.3%
0.00 1,750,000.00 -1,750,000.00 0.0%
134,994.54
0.00 25,000.00 -25,000.00 0.0%
401,607.95 800,000.00 -398,392.05 50.2%
344,310.72
2,049,793.36 14,475,244.00 -12,425,450.64 14.2%
1,304.85
2,818,190.45 15,770,041.00 -12,951,850.55 17.9%
4,890,097.15 -7,978,071.00 12,868,168.15 -61.3%
0.00 8,741,990.00 -8,741,990.00 0.0%
0.00 8,741,990.00 -8,741,990.00 0.0%
0.00 763,919.00 -763,919.00 0.0%
0.00 763,919.00 -763,919.00 0.0%
0.00 7,978,071.00 -7,978,071.00 0.0%
4,890,097.15 0.00 4,890,097.15 100.0%




Children's Services Council of Leon County
Profit & Loss
October 2023 through April 2024

Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 TOTAL
Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds 1,231.79 1,444,864.61 5,201,326.23 264,498.38 217,631.64 133,905.56 234,638.50 7,498,096.71
4100 - Interest 16,015.84 14,320.22 15,149.74 25,260.13 26,815.13 57,225.45 55,404.38 210,190.89
Total Income 17,247.63 1,459,184.83 5,216,475.97 289,758.51 244,446.77 191,131.01 290,042.88 7,708,287.60
Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance 10,622.24 10,576.84 10,182.83 10,182.83 11,195.45 11,195.45 11,195.45 75,151.09
5010.30 - Payroll taxes 2,216.22 3,324.33 2,216.22 3,139.52 2,517.66 2,253.46 2,068.77 17,736.18
5010.40 - Retirement Contribution 6,164.94 5,656.38 6,101.48 9,583.33 6,164.75 6,164.75 6,162.44 45,998.07
5010.50 - Salaries 29,673.06 44,509.59 29,673.06 30,139.22 30,139.22 30,139.22 30,216.15 224,489.52
Total 5010 - Compensation /Employee Benefits 48,676.46 64,067.14 48,173.59 53,044.90 50,017.08 49,752.88 49,642.81 363,374.86
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 0.00 1,762.50 1,462.50 1,575.00 1,312.50 1,687.50 1,612.50 9,412.50
5020.20 - General Counsel (1099-MISC) 4,415.00 852.50 4,015.00 8,652.00 2,319.50 1,551.50 0.00 21,805.50
5020.30 - Staffing Services 7,600.00 7,080.00 5,000.00 8,500.00 6,925.00 13,750.00 6,000.00 54,855.00
Total 5020 - Contractual Services - Staffing 12,015.00 9,695.00 10,477.50 18,727.00 10,557.00 16,989.00 7,612.50 86,073.00
5030 - Contractual Services (Other)
5030.10 - Independent Audit 0.00 0.00 0.00 0.00 0.00 19,500.00 0.00 19,500.00
5030.20 - Payroll processing 341.25 487.50 325.00 367.25 325.00 325.00 341.25 2,512.25
Total 5030 - Contractual Services (Other) 341.25 487.50 325.00 367.25 325.00 19,825.00 341.25 22,012.25
5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 20.05 29,071.15 104,026.52 5,289.97 4,047.92 2,678.11 0.00 145,133.72
5040.30 - Special District fee 0.00 0.00 175.00 0.00 0.00 0.00 0.00 175.00
5040 - Collection Expenses - Other 13.44 0.00 0.00 0.00 0.00 0.00 4,692.77 4,706.21
Total 5040 - Collection Expenses 33.49 29,071.15 104,201.52 5,289.97 4,047.92 2,678.11 4,692.77 150,014.93
5050 - Communications
5050.10 - Cell phones 213.10 213.10 213.70 0.00 432.40 213.70 213.70 1,499.70
5050.20 - Internet/VOIP 243.15 243.15 243.14 243.40 243.40 248.98 248.97 1,714.19
5050.30 - Virtual Platform 0.00 0.00 0.00 0.00 0.00 799.50 0.00 799.50
Total 5050 - Communications 456.25 456.25 456.84 243.40 675.80 1,262.18 462.67 4,013.39
5060 - Dues 20,000.00 300.00 0.00 0.00 500.00 465.00 0.00 21,265.00
5070 - Information Technology
5070.20 - Equipment rental 1,595.20 1,081.63 1,162.33 1,162.33 1,306.41 1,169.82 465.32 7,943.04
5070.40 - Software 441.72 200.47 295.99 206.00 213.49 213.49 497.88 2,069.04
5070.50 - Managed IT 350.00 350.00 350.00 770.00 350.00 2,100.00 350.00 4,620.00
Total 5070 - Information Technology 2,386.92 1,632.10 1,808.32 2,138.33 1,869.90 3,483.31 1,313.20 14,632.08
5080 - Insurance-Liab., D&0O, WC, Cyber 0.00 0.00 2,000.00 0.00 0.00 1,176.01 0.00 3,176.01
5090 - Occupancy
5090.10 - Rent 6,222.50 6,222.50 6,222.50 7,342.58 6,222.50 6,222.50 6,409.18 44,864.26
5090.20 - Furniture 0.00 0.00 0.00 0.00 0.00 0.00 359.96 359.96
5090.30 - Security System 410.00 410.00 410.00 410.00 410.00 410.00 410.00 2,870.00
Total 5090 - Occupancy 6,632.50 6,632.50 6,632.50 7,752.58 6,632.50 6,632.50 7,179.14 48,094.22
5100 - Office Supplies and Support
5100.10 - Office Supplies 150.00 305.54 0.00 52.80 0.00 0.00 452.21 960.55
5100.20 - Postage and Courier 10.93 0.00 34.84 0.00 354.00 0.00 0.00 399.77
5100.40 - Shredding 0.00 0.00 0.00 0.00 85.00 0.00 0.00 85.00
Total 5100 - Office Supplies and Support 160.93 305.54 34.84 52.80 439.00 0.00 452.21 1,445.32



5200 - Travel
5200.10 - Registration-Conference/Meeting
5200.20 - Lodging
5200.30 - Meals - per diem
5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.20 - CSC Awareness
5300.30 - Other
5300 - Miscellanous - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Strengthening/Parent Edu
Program research and analysis
Program Software SAMIS
Small Investments for Program S
Summer Programmatic Funding
Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - O...

Total 5400 - Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense
Net Ordinary Income

Net Income

Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 TOTAL
0.00 0.00 0.00 90.00 0.00 500.00 725.00 1,315.00
0.00 145.73 0.00 0.00 2,299.84 0.00 0.00 2,44557
0.00 25.00 61.00 160.00 80.00 0.00 0.00 326.00
123.83 38.72 0.00 0.00 802.81 0.00 0.00 965.36
0.00 129.05 0.00 0.00 20.54 0.00 0.00 149.59
123.83 338.50 61.00 250.00 3,203.19 500.00 725.00 5,201.52
0.00 0.00 0.00 4,659.85 0.00 392.00 0.00 5,051.85
163.48 178.57 164.95 185.81 172.57 164.95 169.09 1,199.42
0.00 192.00 0.00 0.00 0.00 0.00 0.00 192.00
163.48 370.57 164.95 4,845.66 172.57 556.95 169.09 6,443.27
17,500.00 0.00 18,556.57 0.00 0.00 0.00 18,556.57 54,613.14
0.00 0.00 0.00 500.00 93.03 50.00 8,167.46 8,810.49
17,250.94 0.00 20,590.93 145,332.80 0.00 60,716.68 14,204.28 258,095.63
135,554.20 0.00 28,804.26 0.00 185,572.33 0.00 172,591.60 522,522.39
0.00 8,997.00 0.00 0.00 0.00 4,998.00 3,999.00 17,994.00
34,000.00 2,000.00 32,000.00 2,000.00 2,000.00 2,000.00 2,000.00 76,000.00
0.00 27,158.00 15,000.00 20,000.00 108,555.00 0.00 5,000.00 175,713.00
0.00 0.00 0.00 0.00 -29,117.35 91,128.78 25,000.00 87,011.43
141,411.93 0.00 68,514.93 0.00 141,411.93 0.00 50,269.16 401,607.95
0.00 -8.28 0.00 0.00 0.00 -122,600.00 0.00 -122,608.28
345,717.07 38,146.72 183,466.69 167,832.80 408,514.94 36,293.46 299,788.07 1,479,759.75
0.00 0.00 0.00 0.00 0.00 1,429.35 -124.50 1,304.85
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
436,707.18 151,502.97 357,802.75 260,544.69 486,954.90 141,043.75 372,254.21 2,206,810.45
-419,459.55 1,307,681.86 4,858,673.22 29,213.82 -242,508.13 50,087.26 -82,211.33 5,501,477.15
-419,459.55 1,307,681.86 4,858,673.22 29,213.82 -242,508.13 50,087.26 -82,211.33 5,501,477.15




Children's Services Council of Leon County

Balance Sheet
As of May 31, 2024

ASSETS
Current Assets
Checking/Savings

1001 - Operating

1002 - Money Market Account

1003 - FL Class
Catastrophe
Contingency
General
Program

Total 1003 - FL Class
1011 - Bill.com Money Out Clearing
Total Checking/Savings
Total Current Assets

Other Assets
1300 - Security Deposits

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

May 31, 24

756,433.56
524,469.04

154,936.24
619,745.02
3,315,297.13
8,347,009.35

12,436,987.74
-35,562.57

13,682,327.77

13,682,327.77

6,222.50

6,222.50

13,688,550.27

458,771.70
4,689.36

463,461.06

463,461.06

8,569,942.86
4,655,146.35

13,225,089.21

13,688,550.27




Children's Services Council of Leon County

Profit & Loss
October 2023 through May 2024

Oct 23 Nov 23
Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds 1,231.79 1,444,864.61
4100 - Interest 16,015.84 14,320.22
Total Income 17,247.63 1,459,184.83
Expense
5010 - Compensation /[Employee Benefits
5010.10 - Health Insurance 10,622.24 10,576.84
5010.30 - Payroll taxes 2,216.22 3,324.33
5010.40 - Retirement Contribution 6,164.94 5,656.38
5010.50 - Salaries 29,673.06 44,509.59
Total 5010 - Compensation /Employee Benefits 48,676.46 64,067.14
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 0.00 1,762.50
5020.20 - General Counsel (1099-MISC) 4,415.00 852.50
5020.30 - Staffing Services 7,600.00 7,080.00
Total 5020 - Contractual Services - Staffing 12,015.00 9,695.00
5030 - Contractual Services (Other)
5030.10 - Independent Audit 0.00 0.00
5030.20 - Payroll processing 341.25 487.50
Total 5030 - Contractual Services (Other) 341.25 487.50
5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 20.05 29,071.15
5040.30 - Special District fee 0.00 0.00
5040 - Collection Expenses - Other 13.44 0.00
Total 5040 - Collection Expenses 33.49 29,071.15
5050 - Communications
5050.10 - Cell phones 213.10 213.10
5050.20 - Internet/VOIP 243.15 243.15
5050.30 - Virtual Platform 0.00 0.00
Total 5050 - Communications 456.25 456.25
5060 - Dues 20,000.00 300.00
5070 - Information Technology
5070.20 - Equipment rental 1,595.20 1,081.63
5070.40 - Software 441.72 200.47
5070.50 - Managed IT 350.00 350.00
Total 5070 - Information Technology 2,386.92 1,632.10
5080 - Insurance-Liab., D&0O, WC, Cyber 0.00 0.00
5090 - Occupancy
5090.10 - Rent 6,222.50 6,222.50
5090.20 - Furniture 0.00 0.00
5090.30 - Security System 410.00 410.00
Total 5090 - Occupancy 6,632.50 6,632.50
5100 - Office Supplies and Support
5100.10 - Office Supplies 150.00 305.54
5100.20 - Postage and Courier 10.93 0.00
5100.40 - Shredding 0.00 0.00
Total 5100 - Office Supplies and Support 160.93 305.54
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5200 - Travel

5200.10 -
5200.20 -
5200.30 -
5200.40 -
5200.50 -

Total 5200 -

Registration-Conference/Meeting
Lodging

Meals - per diem

Transportation - auto rental
Mileage and talls

Travel

5300 - Miscellanous

5300.20
5300.30

- CSC Awareness
- Other

5300 - Miscellanous - Other

Total 5300 -

Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Program research and analysis
Program Software SAMIS
Small Investments for Program S
Summer Bridge Programming
Summer Programmatic Funding
Youth Mentoring (Youth Violence
5400 - Program Investments & Supports - Other

Total 5400 -

Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Net Income

Oct 23 Nov 23
0.00 0.00
0.00 145.73
0.00 25.00
123.83 38.72
0.00 129.05
123.83 338.50
0.00 0.00
163.48 178.57
0.00 192.00
163.48 370.57
17,500.00 0.00
0.00 0.00
17,250.94 0.00
0.00 0.00
135,554.20 0.00
0.00 8,997.00
34,000.00 2,000.00
0.00 27,158.00
0.00 0.00
0.00 0.00
141,411.93 0.00
0.00 -8.28
345,717.07 38,146.72
0.00 0.00
0.00 0.00
436,707.18 151,502.97
-419,459.55 1,307,681.86
-419,459.55 1,307,681.86
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Ordinary Income/Expense

Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits
5010.10 -
5010.30 -

Health Insurance
Payroll taxes

5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.30 - Special District fee
5040 - Collection Expenses - Other

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.40 - Shredding

Total 5100 - Office Supplies and Support

Dec 23 Jan 24
5,201,326.23 264,498.38
15,149.74 25,260.13
5,216,475.97 289,758.51
10,182.83 10,182.83
2,216.22 3,139.52
6,101.48 9,583.33
29,673.06 30,139.22
48,173.59 53,044.90
1,462.50 1,575.00
4,015.00 8,652.00
5,000.00 8,500.00
10,477.50 18,727.00
0.00 0.00
325.00 367.25
325.00 367.25
104,026.52 5,289.97
175.00 0.00
0.00 0.00
104,201.52 5,289.97
213.70 0.00
243.14 243.40
0.00 0.00
456.84 243.40
0.00 0.00
1,162.33 1,162.33
295.99 206.00
350.00 770.00
1,808.32 2,138.33
0.00 0.00
6,222.50 7,342.58
0.00 0.00
410.00 410.00
6,632.50 7,752.58
0.00 52.80
34.84 0.00
0.00 0.00
34.84 52.80
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5200 - Travel

5200.10 -
5200.20 -
5200.30 -
5200.40 -
- Mileage and talls

5200.50

Total 5200 -

Registration-Conference/Meeting
Lodging

Meals - per diem

Transportation - auto rental

Travel

5300 - Miscellanous

5300.20
5300.30

- CSC Awareness
- Other

5300 - Miscellanous - Other

Total 5300 -

Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Program research and analysis
Program Software SAMIS
Small Investments for Program S
Summer Bridge Programming
Summer Programmatic Funding
Youth Mentoring (Youth Violence
5400 - Program Investments & Supports - Other

Total 5400 -

Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Net Income

Dec 23 Jan 24
0.00 90.00
0.00 0.00
61.00 160.00
0.00 0.00
0.00 0.00
61.00 250.00
0.00 4,659.85
164.95 185.81
0.00 0.00
164.95 4,845.66
18,556.57 0.00
0.00 500.00
20,590.93 145,332.80
0.00 0.00
28,804.26 0.00
0.00 0.00
32,000.00 2,000.00
15,000.00 20,000.00
0.00 0.00
0.00 0.00
68,514.93 0.00
0.00 0.00
183,466.69 167,832.80
0.00 0.00
0.00 0.00
355,802.75 260,544.69
4,860,673.22 29,213.82
4,860,673.22 29,213.82
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Ordinary Income/Expense

Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits
5010.10 -
5010.30 -

Health Insurance
Payroll taxes

5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.30 - Special District fee
5040 - Collection Expenses - Other

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.40 - Shredding

Total 5100 - Office Supplies and Support

Feb 24 Mar 24
217,631.64 133,905.56
26,815.13 57,225.45
244 446.77 191,131.01
11,195.45 11,195.45
2,517.66 2,253.46
6,164.75 6,164.75
30,139.22 30,139.22
50,017.08 49,752.88
1,312.50 1,687.50
2,319.50 1,551.50
6,925.00 13,750.00
10,557.00 16,989.00
0.00 19,500.00
325.00 325.00
325.00 19,825.00
4,047.92 2,678.11
0.00 0.00
0.00 0.00
4,047.92 2,678.11
432.40 213.70
243.40 248.98
0.00 799.50
675.80 1,262.18
500.00 465.00
1,306.41 1,169.82
213.49 213.49
350.00 2,100.00
1,869.90 3,483.31
0.00 1,176.01
6,222.50 6,222.50
0.00 0.00
410.00 410.00
6,632.50 6,632.50
0.00 0.00
354.00 0.00
85.00 0.00
439.00 0.00
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5200 - Travel

5200.10 -
5200.20 -
5200.30 -
5200.40 -
5200.50 -

Total 5200 -

Registration-Conference/Meeting
Lodging

Meals - per diem

Transportation - auto rental
Mileage and talls

Travel

5300 - Miscellanous

5300.20
5300.30

- CSC Awareness
- Other

5300 - Miscellanous - Other

Total 5300 -

Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Program research and analysis
Program Software SAMIS
Small Investments for Program S
Summer Bridge Programming
Summer Programmatic Funding
Youth Mentoring (Youth Violence
5400 - Program Investments & Supports - Other

Total 5400 -

Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Net Income

Feb 24 Mar 24
0.00 500.00
2,299.84 0.00
80.00 0.00
802.81 0.00
20.54 0.00
3,203.19 500.00
0.00 392.00
172.57 164.95
0.00 0.00
172.57 556.95
0.00 0.00
93.03 50.00
0.00 60,716.68
0.00 0.00
185,572.33 0.00
0.00 4,998.00
2,000.00 2,000.00
108,555.00 0.00
0.00 0.00
-29,117.35 91,128.78
141,411.93 0.00
0.00 -122,600.00
408,514.94 36,293.46
0.00 1,429.35
0.00 0.00
486,954.90 141,043.75
-242,508.13 50,087.26
-242,508.13 50,087.26
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Ordinary Income/Expense

Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits
5010.10 -
5010.30 -

Health Insurance
Payroll taxes

5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.30 - Special District fee
5040 - Collection Expenses - Other

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.40 - Shredding

Total 5100 - Office Supplies and Support

Apr 24 May 24
234,638.50 93,645.07
55,404.38 57,362.98
290,042.88 151,008.05
11,195.45 11,150.05
2,068.77 3,395.49
6,162.44 5,718.48
30,216.15 45,439.62
49,642.81 65,703.64
1,612.50 1,125.00
0.00 1,987.75
6,000.00 6,000.00
7,612.50 9,112.75
0.00 0.00
341.25 512.10
341.25 512.10
4,692.77 1,825.76
0.00 0.00
0.00 0.00
4,692.77 1,825.76
213.70 0.00
248.97 248.97
0.00 0.00
462.67 248.97
0.00 0.00
1,189.80 495.01
497.88 206.00
645.00 715.00
2,332.68 1,416.01
0.00 200.00
6,409.18 6,409.18
359.96 0.00
410.00 426.40
7,179.14 6,835.58
452.21 121.46
0.00 0.00
0.00 0.00
452.21 121.46
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5200 - Travel

5200.10 -
- Lodging
5200.30 -
5200.40 -
5200.50 -

5200.20

Total 5200 -

Registration-Conference/Meeting

Meals - per diem
Transportation - auto rental
Mileage and talls

Travel

5300 - Miscellanous

5300.20
5300.30

- CSC Awareness
- Other

5300 - Miscellanous - Other

Total 5300 -

Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Program research and analysis
Program Software SAMIS
Small Investments for Program S
Summer Bridge Programming
Summer Programmatic Funding
Youth Mentoring (Youth Violence
5400 - Program Investments & Supports - Other

Total 5400

- Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Net Income

Apr 24 May 24
725.00 190.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
725.00 190.00
0.00 0.00
169.09 168.65
0.00 0.00
169.09 168.65
18,556.57 0.00
8,167.46 1,780.15
14,204.28 10,312.81
0.00 203,123.66
172,591.60 23,331.33
3,999.00 0.00
2,000.00 2,000.00
5,000.00 13,543.76
0.00 470,543.23
25,000.00 0.00
50,269.16 188,654.36
0.00 0.00
299,788.07 913,289.30
-124.50 -1,304.85
0.00 0.00
373,273.69 998,319.37
-83,230.81 -847,311.32
-83,230.81 -847,311.32
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Ordinary Income/Expense

Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /Employee Benefits
5010.10 -
5010.30 -

Health Insurance
Payroll taxes

TOTAL

7,591,741.78
267,553.87

5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.30 - Special District fee
5040 - Collection Expenses - Other

Total 5040 - Collection Expenses

5050 - Communications
5050.10 - Cell phones
5050.20 - Internet/VOIP
5050.30 - Virtual Platform

Total 5050 - Communications

5060 - Dues

5070 - Information Technology
5070.20 - Equipment rental
5070.40 - Software
5070.50 - Managed IT

Total 5070 - Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 - Rent

5090.20 - Furniture

5090.30 - Security System

Total 5090 - Occupancy

5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.40 - Shredding

Total 5100 - Office Supplies and Support

7,859,295.65

86,301.14
21,131.67
51,716.55
269,929.14

429,078.50

10,537.50
23,793.25
60,855.00

95,185.75

19,500.00
3,024.35

22,524.35

151,652.25
175.00
13.44

151,840.69

1,499.70
1,963.16
799.50

4,262.36
21,265.00

9,162.53
2,275.04
5,630.00

17,067.57
1,376.01

51,273.44
359.96
3,296.40

54,929.80

1,082.01
399.77
85.00

1,566.78



5200 - Travel

5200.10 -
5200.20 -
5200.30 -
5200.40 -
- Mileage and talls

5200.50

Total 5200 -

Registration-Conference/Meeting
Lodging

Meals - per diem

Transportation - auto rental

Travel

5300 - Miscellanous

5300.20
5300.30

- CSC Awareness
- Other

5300 - Miscellanous - Other

Total 5300 -

Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Program research and analysis
Program Software SAMIS
Small Investments for Program S
Summer Bridge Programming
Summer Programmatic Funding
Youth Mentoring (Youth Violence
5400 - Program Investments & Supports - Other

Total 5400 -

Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Net Income

TOTAL

1,505.00
2,445.57
326.00
965.36
149.59

5,391.52

5,051.85
1,368.07
192.00

6,611.92

54,613.14
10,590.64
268,408.44
203,123.66
545,853.72
17,994.00
78,000.00
189,256.76
470,543.23
87,011.43
590,262.31
-122,608.28

2,393,049.05

0.00
0.00

3,204,149.30

4,655,146.35

4,655,146.35
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Children's Services Council of Leon County

Income & Expense Budget vs. Actual
October 2023 through May 2024

Oct '23 - May 24 Budget
Ordinary Income/Expense
Income
4000 - Ad Valorem Proceeds 7,591,741.78 7,639,186.00
4100 - Interest 267,553.87 152,784.00
Total Income 7,859,295.65 7,791,970.00
Expense
5010 - Compensation /Employee Benefits
5010.10 - Health Insurance 86,301.14 126,288.00
5010.20 - Life Insurance 0.00 4,047.00
5010.30 - Payroll taxes 21,131.67 30,283.00
5010.40 - Retirement Contribution 51,716.55 80,690.00
5010.50 - Salaries 269,929.14 395,850.00
Total 5010 - Compensation /Employee Benefits 429,078.50 637,158.00
5020 - Contractual Services - Staffing
5020.10 - Accounting Fees 10,537.50 20,000.00
5020.20 - General Counsel (1099-MISC) 23,793.25 75,000.00
5020.30 - Staffing Services 60,855.00 199,000.00
Total 5020 - Contractual Services - Staffing 95,185.75 294,000.00
5030 - Contractual Services (Other)
5030.10 - Independent Audit 19,500.00 20,000.00
5030.20 - Payroll processing 3,024.35 4,000.00
Total 5030 - Contractual Services (Other) 22,524 .35 24,000.00
5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees 151,652.25 152,784.00
5040.20 - TRIM advertisement fees 0.00 2,000.00
5040.30 - Special District fee 175.00 175.00
5040 - Collection Expenses - Other 13.44
Total 5040 - Collection Expenses 151,840.69 154,959.00
5050 - Communications
5050.10 - Cell phones 1,499.70 2,500.00
5050.20 - Internet/VOIP 1,963.16 3,000.00
5050.30 - Virtual Platform 799.50 760.00
Total 5050 - Communications 4,262.36 6,260.00
5060 - Dues 21,265.00 22,200.00
5070 - Information Technology
5070.10 - Computers 0.00 5,000.00
5070.20 - Equipment rental 9,162.53 12,000.00
5070.30 - Website maintenance 0.00 1,500.00
5070.40 - Software 2,275.04 3,200.00
5070.50 - Managed IT 5,630.00 0.00
Total 5070 - Information Technology 17,067.57 21,700.00
5080 - Insurance-Liab., D&0O, WC, Cyber 1,376.01 20,000.00
5090 - Occupancy
5090.10 - Rent 51,273.44 74,670.00
5090.20 - Furniture 359.96 500.00
5090.30 - Security System 3,296.40 5,000.00
Total 5090 - Occupancy 54,929.80 80,170.00
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5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other
5300 - Miscellanous - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Funds Available for Program
Prenatal/Postnatal Support Serv
Program research and analysis
Program Software SAMIS
Small Investments for Program S
Summer Bridge Programming
Summer Programmatic Funding
Youth Development Programming
Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income
7000 - Prior Year carryforward

Total Other Income

Other Expense
8000 - Reserved Funds

Total Other Expense

Oct '23 - May 24

Budget

Net Other Income

Net Income

1,082.01 1,200.00
399.77 750.00
0.00 1,500.00
85.00 400.00
1,566.78 3,850.00
1,505.00 5,000.00
2,445.57 10,000.00
326.00 2,000.00
965.36 2,500.00
149.59 500.00
5,391.52 20,000.00
0.00 500.00
5,051.85 10,000.00
1,368.07
192.00
6,611.92 10,500.00
54,613.14 169,000.00
10,590.64 20,000.00
268,408.44 745,200.00
203,123.66 4,000,000.00
545,853.72 2,100,000.00
0.00 3,006,044.00
0.00 1,200,000.00
17,994.00 30,000.00
78,000.00 30,000.00
189,256.76 600,000.00
470,543.23 1,750,000.00
87,011.43
0.00 25,000.00
590,262.31 800,000.00
-122,608.28
2,393,049.05 14,475,244.00
0.00
0.00
3,204,149.30 15,770,041.00
4,655,146.35 -7,978,071.00
0.00 8,741,990.00
0.00 8,741,990.00
0.00 763,919.00
0.00 763,919.00
0.00 7,978,071.00
4,655,146.35 0.00
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Ordinary Income/Expense
Income

4000 - Ad Valorem Proceeds
4100 - Interest

Total Income

Expense

5010 - Compensation /[Employee Benefits
5010.10 - Health Insurance
5010.20 - Life Insurance
5010.30 - Payroll taxes
5010.40 - Retirement Contribution
5010.50 - Salaries

Total 5010 - Compensation /Employee Benefits

5020 - Contractual Services - Staffing
5020.10 - Accounting Fees
5020.20 - General Counsel (1099-MISC)
5020.30 - Staffing Services

Total 5020 - Contractual Services - Staffing

5030 - Contractual Services (Other)
5030.10 - Independent Audit
5030.20 - Payroll processing

Total 5030 - Contractual Services (Other)

5040 - Collection Expenses
5040.10 - Ad Valorem Collection Fees
5040.20 - TRIM advertisement fees
5040.30 - Special District fee
5040 - Collection Expenses - Other

Total 5040 - Collection Expenses

5050 - Communications

$ Over Budget

% of Budget

5050.10 -
5050.20 -
5050.30 -

Total 5050 -
5060 - Dues

Cell phones
Internet/VOIP
Virtual Platform

Communications

5070 - Information Technology

5070.10 -
5070.20 -
5070.30 -
5070.40 -
5070.50 -

Total 5070 -

Computers
Equipment rental
Website maintenance
Software

Managed IT

Information Technology

5080 - Insurance-Liab., D&0O, WC, Cyber
5090 - Occupancy

5090.10 -
5090.20 -
5090.30 -

Total 5090 -

Rent
Furniture
Security System

Occupancy

-47,444.22 99.4%
114,769.87 175.1%
67,325.65 100.9%
-39,986.86 68.3%
-4,047.00 0.0%
-9,151.33 69.8%
-28,973.45 64.1%
-125,920.86 68.2%
-208,079.50 67.3%
-9,462.50 52.7%
-51,206.75 31.7%
-138,145.00 30.6%
-198,814.25 32.4%
-500.00 97.5%
-975.65 75.6%
-1,475.65 93.9%
-1,131.75 99.3%
-2,000.00 0.0%
0.00 100.0%
-3,118.31 98.0%
-1,000.30 60.0%
-1,036.84 65.4%
39.50 105.2%
-1,997.64 68.1%
-935.00 95.8%
-5,000.00 0.0%
-2,837.47 76.4%
-1,500.00 0.0%
-924.96 71.1%
5,630.00 100.0%
-4,632.43 78.7%
-18,623.99 6.9%
-23,396.56 68.7%
-140.04 72.0%
-1,703.60 65.9%
-25,240.20 68.5%



5100 - Office Supplies and Support
5100.10 - Office Supplies
5100.20 - Postage and Courier
5100.30 - Printing and Copying
5100.40 - Shredding

Total 5100 - Office Supplies and Support
5200 - Travel

5200.10 - Registration-Conference/Meeting

5200.20 - Lodging

5200.30 - Meals - per diem

5200.40 - Transportation - auto rental
5200.50 - Mileage and talls

Total 5200 - Travel

5300 - Miscellanous
5300.10 - Awards & Recognition
5300.20 - CSC Awareness
5300.30 - Other
5300 - Miscellanous - Other

Total 5300 - Miscellanous

5400 - Program Investments & Supports
Capacity Building & Tech Assist
Community Outreach and Events
Early Learning
Family Resource Centers
Family Strengthening/Parent Edu
Funds Available for Program
Prenatal/Postnatal Support Serv
Program research and analysis
Program Software SAMIS
Small Investments for Program S
Summer Bridge Programming
Summer Programmatic Funding
Youth Development Programming
Youth Mentoring (Youth Violence

5400 - Program Investments & Supports - Other

Total 5400 - Program Investments & Supports

5600 - Unclassifed expenses
6100 - Salaries & Wages - Clearing

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income
7000 - Prior Year carryforward

Total Other Income

Other Expense
8000 - Reserved Funds

Total Other Expense

Net Other Income

Net Income

$ Over Budget

% of Budget

-117.99 90.2%
-350.23 53.3%
-1,500.00 0.0%
-315.00 21.3%
-2,283.22 40.7%
-3,495.00 30.1%
-7,554.43 24.5%
-1,674.00 16.3%
-1,534.64 38.6%
-350.41 29.9%
-14,608.48 27.0%
-500.00 0.0%
-4,948.15 50.5%
-3,888.08 63.0%
-114,386.86 32.3%
-9,409.36 53.0%
-476,791.56 36.0%
-3,796,876.34 5.1%
-1,5654,146.28 26.0%
-3,006,044.00 0.0%
-1,200,000.00 0.0%
-12,006.00 60.0%
48,000.00 260.0%
-410,743.24 31.5%
-1,279,456.77 26.9%
-25,000.00 0.0%
-209,737.69 73.8%
-12,082,194.95 16.5%
-12,565,891.70 20.3%
12,633,217.35 -568.3%
-8,741,990.00 0.0%
-8,741,990.00 0.0%
-763,919.00 0.0%
-763,919.00 0.0%
-7,978,071.00 0.0%
4,655,146.35 100.0%
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MEETING: | Finance and Budget Committee Meeting

O
ﬁ csc DATE & TIME: | Monday, June 10, 2024 | 5:00 p.m.

Pilting Cur Eids: Tirst LOCATION: | CSC Leon Office | 2002 Old St. Augustine Rd., Talla., FL 32301

Members Present:

e Mr. Paul Mitchell, Committee Chair, Treasurer, Staff Present:
Community Member e Cecka Rose Green, Executive Director
e Atty. Carolyn Cummings, Chair, Leon County BOCC | e Dina Snider, Director of Finance and Operations
e  Mr. Rocky Hanna, Superintendent, Leon County e Jacinta Clay, Administrative Services Manager
Schools e John Grayson, Grayson Accounting, CSC CPA

AGENDA & ACTION:

. Call to Order — 5:04 p.m.
Il Roll Call — (See attendance above)

IIl. Approval of Agenda — Comm. Cummings moved approval; Mr. Hanna seconded. Approved by consensus.

IV. General Public Comment — Ms. Emily Fritz

V. Truth in Millage (TRIM) — Mr. Mitchell presented the 2024-25 Millage Chart and Revenue Forecast. Committee
discussed projected annual increase based on projections. Additionally, Dir. Green presented the TRIM Hearing
Schedule.

VI. Fair Labor Standards Act — Dir. Green presented memo prepared by General Counsel regarding impact of update to

the federal Fair Labor Standards Act. Committee Members engaged in discussion pertaining to impact to CSC Leon
and community investment partners staffing. Mr. Mitchell will connect Dir. Green with staff at the Florida
Department of Management Services to see how the update will affect state employees.

ACTIVITIES/EVENTS

None

NEXT STEPS/TASKS

> FY 2024-25 Taxable Value Estimations
> Millage Discussion

NEXT MEETING:

> Governing Council Meeting — Thursday, June 20, 4:00 p.m., CSC Leon Office
» Finance and Budget Committee Meeting — Monday, July 8, 5:00 p.m., CSC Leon Office

MEMBER COMMENTS:

» Comm. Cummings requested that CSC Leon staff to stay abreast of the impact proposed changes in funding to the
Community Human Services Partnership (CHSP) will have on nonprofit providers. Discussion was had as to the ongoing
communication between CSC Leon and County/City staff to address the impending changes to funding for children,
youth and family, and homelessness services.

ADJOURNMENT:

Meeting adjourned at 6:12 p.m.
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Executive Director’s Report
Governing Council Meeting | Thursday, June 20, 2024

CSC Leon Council Member Appointments/Vacancies — On Friday, May 31, the CSC Leon received two of three
appointments from the Governor’s Office — Brent C. Johnson and Simone Marstiller — each for a term ending
December 31, 2026. We expect to receive the third appointment in conjunction with appointments for Council
Members (two) with terms ending later this year.

Community Outreach and Connections — During the months of April and May, CSC Leon connected with the
following persons/entities:

e Ms. Green attended the following meetings/events to connect with community leaders and provide updates
on the Council’s activities.

o 2024 Early Learning Coalition of the Big Bend’s Annual Conference;

o 2024 Commission on the Status of Women and Girls Annual Summit;

o Tallahassee Alumnae Chapter, Delta Sigma Theta Sorority, Inc., and Chi Omega Chapter, Omega Psi
Phi Fraternity, Inc., 2024 Family Fitness Day; and

o Groundbreaking for the StarMetro Southside Transit Station.

e On Friday, April 26, CSC Leon received the Partnership Award (on display in the lobby) from the Boys & Girls
Clubs of the Big Bend (BGCBB) during their annual “Steak & Burger Dinner. This award recognizes the impact
that a company or organization has made on the BGCBB through its significant contributions. DFO Dina
Snider was in attendance to accept the award, along with other CSC Leon Team Members.

e In partnership with Leon County and City of Tallahassee human services, CSC Leon participated in the Taste
Buds Explorers event held on April 30 at Pineview Elementary School cafetorium. During this event, children
and parents/caregivers learned how to prepare a healthy and nutritious meal, along with connecting with
community and government resources to assist them.

e Dir. Green facilitated a training session with young adults formerly in the foster care system to assist them in
navigating career and employment opportunities. The event, “Step Into Success,” was hosted by the Florida
Department of Children and Families, Circuit 2.

e Staff participated in the United Partners for Human Services (UPHS) 2024 Annual Conference on Thursday,
May 8. Additionally, Dir. Green attended the Florida Institute for Child Welfare 2024 Symposium on May 9.

Kindergarten Readiness Roadmap for Leon County — On June 17, CSC Leon hosted the first of several meetings
to create a Kindergarten Readiness Roadmap for Leon County (as presented to the Council at the April meeting).
Participants included: Leon County Commission Chair Carolyn Cummings, City of Tallahassee Mayor John
Dailey, Leon County Schools Superintendent Rocky Hanna, Early Learning Coalition of the Big Bend CEO Liz
Murphy, United Way of the Big Bend President & CEO Berneice Cox, Community Foundation of North Florida
President & CEO Katrina Rolle, Capital Area Healthy Start Coalition Executive Director Chris Szorcsik, and Dr.
Mimi Graham, Director of the FSU Center for Prevention and Early Intervention Policy. The meeting was
facilitated by Madeleine Thakur, President & CEO, and Varnessa McCray, Director of Community Engagement,
both with The Children’s Movement. This initial meeting brought together the major funders in our county with
the objective of adopting a coordinated strategy to ensure we are maximizing available human, programmatic
and financial resources to increase positive outcomes for our infants and toddlers, those yet to be born, AND
their parents to help ensure they are socially, emotionally, mentally, and physically ready to start kindergarten.

Increasing kindergarten readiness rates is a goal for communities throughout our state. To this end, the Future
Project embarked on a journey to create a roadmap to kindergarten readiness, which will serve as the basis for
this initiative. Updates will be provided to the Council and community as this effort progresses.

Submitted by:

Cecka Rose Green, CPM
Executive Director
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Audit Results for the
Fiscal Year Ended
September 30, 2023

CHILDREN’S SERVICE!
COUNCIL OF LEON
COUNTY

PURVIS
GRAY

Summary of Auditor’s Results for FYE 2023

Auditor’s Opinions on Financial
Statements and Notes

Report on Internal Control over
Financial Reporting and on
Compliance and Other Matters
required to be reported under
Government Auditing Standards

Examination of Compliance with
F.S.218.415

Management Letter in
accordance with Chapter 10.550,
Rules of the Auditor General

Conclusion

Unmodified (“clean”) opinion

No material weaknesses or significant deficiencies in internal control over
financial reporting identified
No material instances of noncompliance or other matters

The Council complied, in all material respects, with compliance
requirements for local government investments

Prior year policy recommendations were resolved. No current year findings
or recommendations.

PURVIS
GRAY
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Significant Audit Matters

Qualitative Aspects of Accounting Practices

Accou nting * Significant accounting policies described in Note 1 to the financial statements
lici * Changes in Accounting policies:
Policies * Implemented GASB 96, Subscription Based IT Arrangements (SBITA’s) during the
fiscal year

* GASB 87, Leases also impacted the financial statements due to new lease
agreements that were entered into during the fiscal year.

Significant * Net pension liability and related deferred outflows and inflows of the FRS cost sharing
multiple-employer pension plan, calculated by a certified actuary retained by FRS using

Estimates various actuarial assumptions (inflation, investment rate of return, projected salary
increases, mortality, etc.)
* Compensated absences, based on current rate of pay and accrued leave hours
* SBITA and Leased assets are being amortized based on contract terms using estimated
discount rates.
Sensitive * Disclosures and neutral, consistent, and clear
Disclosures

Significant Audit Matters

Matter Conclusion

Difficulties Encountered in * We are pleased to report we encountered no difficulties in dealing with management
Performing the Audit in performing and completing our audit

Adjustments Detected by the

Audit Process * Recording of Lease obligations for office space and copier

* Recording of Installment purchase for AV Equipment
e Recording of grants paid in advance
* Recording of inception of SBITA for SAMIS software arrangement

Disagreements with * No disagreements with management
Management

PURVIS

C-DAVY
GRAY
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Significant Audit Matters

Matter Conclusion

Management * We relied on representation made by management during the audit, which are included

. in corresponding management representation letters dated February 20, 2024
Representations ponding manag P Y

Management * We are not aware of management consultations with other independent accountants
about auditing and accounting matters, similar to obtaining a “second opinion” on

Consultations with certain situations

Other Independent
Accountants

Upcoming Accounting * The GASB has issued GASB Statement No. 100, Accounting Changes and Error
Corrections, which will be effective for the year ending September 30, 2024. The
statement enhances accounting and financial reporting requirements for accounting
changes and error corrections. The statement defines accounting changes as:

PURVIS
GRAY

Pronouncements

Significant Audit Matters

Upcoming (a) changes in accounting principles, (b) changes in accounting estimates, or (c)
changes to or within the financial reporting entity, each with its own financial

Accountlng reporting requirements. New principles or methodologies should be preferable
Pronouncements to the prior principle or methodology with respect to qualitative characteristics
(cont'd) of financial reporting - understandability, reliability, relevance, timeliness,
consistency, and comparability. Disclosure requirements include descriptions of
accounting changes and error corrections and their quantitative effects on
account balances.
Upcoming * GASB Statement No. 101, Compensated Absences, effective for the fiscal year
A ti ending September 30, 2025, prescribes the accounting and financial
ccounting reporting for estimation and recognition of liabilities associated with
Pronouncements compensated absences, enhances and clarifies current definitions of leave
(cont'd) for financial reporting purposes, and amends disclosure requirements in

notes to financial statements to provide better consistency in financial
reporting across entities.

PURVIS
GRAY
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Financial Highlights — Income Statement (Govt-wide level)
e

Statement of Activities - Gov't.-wide Level

2023 2022 Change

Expenses:

Program - Children's Services 2,344.766 1,819,217 525,549

Administration 1,064,037 493,423 570,614

Interest Expense 17,808 338 17,470

Unallocated - Amortization Expense 79,541 79,541
Total Expenses S 3,506,152 S 2,312,978 S 1,193,174
General Revenues

Ad Valorem Taxes 7,577,757 6,926,225 651,532

Interest and Other Income 183,030 16,883 166,147
Total General Revenues S 7,760,787 S 6,943,108 S 817,679
Change in Net Position $ 4,254,635 $ 4,630,130 S (375,495)

GRAY

Financial Highlights — Statement of Net Position (Gov’t.-wide Level)
|
2023 2022 Change
Assets
Current Assets S 9,411,296 S 4,621,660 $ 4,789,636
Capital Assets 525,633 0 525,633
Total Assets $ 9,936,929 $ 4,621,660 $ 5315269
Deferred Outflow of Resources S 429,633 S 117,076 S 312,557
Liabilities
Current Liabilities $ 512,873 $ 41,049 $ 471,824
Long-term Liabilities 1,041,995 148,064 893,931
Total Liabilities $ 1,554,368 $ 189,113 $ 1,365,755
Deferred Outflow of Resources 10,717 3,281 7,436
Net Position
Net Investment in Capital Assets (9,089) o] (9,089)
Unrestricted 8,810,066 4,546,342 4,263,724
Total Net Position $ 8,800,977 $ 4,546,342 $ 4,254,635 P%RV'S
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Financial Highlights — Income Statement (Fund Level)

Income Statement - Fund Level

2023 2022 Change
Revenues
Ad Valorem Taxes 7,577,757 6,926,225 651,532
Interest and Other Income 183,030 16,883 166,147
Total Revenues S 7,760,787 $ 6,943,108 § 817,679
Expenditures
Program:
Grant Awards 2,282,266 1,529,643 752,623
Operating 62,500 289,574 (227,074)
Administration:
Personnel Services 517,717 206,044 311,673
Operating 398,442 250,895 147,547
Debt Service:
Principal 70,452 150,000 (79,548)
Interest 17,808 338 17,470
Capital Outlay 605,174 - 605,174
Total Expenditures $ 3,954,359 § 2426494 S 1,527,865
Excess of Revenue Over Expenditures S 3806428 S 4516,614 (710,186)

Other Financing Sources
Financings of Leases/SBITA's/Inst.

Purchases 605,174 90,000 515,174 P U Rv I S
Net Change in Fund Balance 4,411,602 ¥ G R AY

Financial Highlights — Balance Sheet (Fund Level)
I —
2023 2022 Change
Assets
Cash S 9,121,912 $ 4,559,843 S 4,562,069
Due from Grantee Agencies 51,036 37,372 13,664
Prepaid Expenses 12,445 24,445 (12,000)
Grants Paid in Advance 225,903 0 225,903
Total Assets $ 9,411,296 $ 4,621,660 $ 4,789,636
Liabilities
Accounts Payable S 402,189 S 28,272 S 373,917
Accrued Payroll and Benefits 14,679 10,562 4,117
Total Liabilities $ 416,868 $ 38,834 $ 378,034
Fund Balances
Non-Spendable:
Prepaid Expenses 12,445 24,445 (12,000)
Grants Paid in Advance 225,903 0 225,903
Unassigned 8,756,080 4,558,381 4,197,699
Total Fund Balances S 8,994,428 $ 4,582,826 $ 4,411,602
Total Liabilities and Fund Balance $ 9,411,296 S 4,621,660 4,789,636 P lJGRV I s
RAY
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Budget vs Actual Comparison
T ———

Budget vs. Actual - General Fund

Original Final
Budget Budget Actual Variance
Revenues
Taxes 7,632,396 7,639,186 7,577,757 61,429
Interest and Other Income 10,057 10,062 183,030 (172,968)
Total Revenues $ 7.642453 $ 7649248 57,760,787 § (111,539)
Expenditures
Program:
Grant Awards 10,722,906 10,729,362 2,282,266 8,447,096
Operating 245,000 245,000 62,500 182,500
Administration
Personnel Services 515,144 515,144 517,717 (2,573)
Operating 1,023,712 1,098,721 398,442 700,279
Debt Service:
Principal 70,452 (70,452)
Interest 17,808 (17,808)
Capital Outlay 605,174 (605,174)
Total Expenditures $ 12,506,762 $ 12,588,227 §3,954359 § 8,633,868

Excess of Revenue Over Expenditures S (4,864,309) S (4,938979) 3,806,428 (8,745,407)

Other Financing Sources
Financings of Leases/SBITA's/Inst.

Purchases 605,174 605,174 P U Rv I s

Net Change in Fund Balance S (4,864,309) S (4.938,979) S4.411602 $(8,140,233) G R AY

11

Significant Disclosures

Disclosure  Description

Note 1 History and Description of the Entity
Significant Accounting Policies:
» Measurement Focus and Basis of Accounting
» Budgetary Accounting
> Accounting for Compensated Absences, Capital Assets, and Other Significant Balances
» Fund Balance Classifications and Hierarchy of Availability/Use; Fund Balance Policy

Note 4 Grant Funding Policies

Note 5 Summary of Long-term liabilities — See next slide
Note 6 FRS and HIS Pension-Related Disclosures

Note 7 Summary of Capital Assets

Note 8,9, 10 Lease Disclosures, Installment Purchase Disclosures and SBITA Disclosures

GRAY

12
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Long-term Liabilities — Note 5

Long-term Liabilities

Balance Balance Due within
10/1/2022 Additions Deletions 9/30/2023 One Year

Compensated Absences 14,766 12,922 27,688 4,153
Copier Lease - 18,717 (2,526) 16,191 3,414
Office Lease - 476,268 (39,912) 436,356 54,524
Installment Purchase - 26,940 (4,014) 22,926 5,054
Subscription-Based IT Arrangements - 83,249 (24,000) 59,249 28,860
Net Pension Liability:
FRS 114,889 340,296 455,185
HIS 20,624 99,781 120,405
Total $§ 150,279 $ 1,058,173 S§ (70,452) S 1,138,000 S 96,005
PURVIS
GRAY
13
( Ryan Tucker, CPA
Audit Partner

(850) 224-7144

Daniel Stermer, CPA
Audit Senior

(850) 224-7144

PURVIS GRAY

( CERTIFIED PUBLIC ACCOUNTANTS
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PURVIS GRAY

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE

Board of Directors
Children’s Services Council of Leon County
Tallahassee, Florida

We have audited the financial statements of the governmental activities and the general fund of the
Children’s Services Council of Leon County (the Council) for the year ended September 30, 2023.
Professional standards require that we provide you with information about our responsibilities under
generally accepted auditing standards, Government Auditing Standards, and Chapter 10.550, Rules of the
Auditor General, as well as certain information related to the planned scope and timing of our audit. We
have communicated such information in our letter to you dated February 1, 2023, and our subsequent
annual required communication dated December 7, 2023. Professional standards also require that we
communicate to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Council are described in Note 1 to the financial statements.

As described in Note 1 to the financial statements, the Council changed accounting policies related to
identifying and reporting leases by adopting Governmental Accounting Standards Board (GASB)
Statement No. 96, Subscription-Based Information Technology Arrangements (SBITAs) in 2023. The
accounting change was implemented as of October 1, 2022. Therefore, there was no impact on prior
reported periods.

We noted no transactions entered into by the Council during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Upcoming Accounting Pronouncements

The GASB has recently issued new accounting and financial reporting pronouncements which will become
effective in the Council’s 2024 fiscal year-end; GASB Statements No. 100, Accounting Changes and Error
Corrections, an amendment of GASB Statement No. 62, and GASB Statement No. 101, Compensated
Absences.

m  GASB Statement No. 100, Accounting Changes and Error Corrections — The GASB has issued GASB
Statement No. 100, Accounting Changes and Error Corrections, which will be effective for the year
ending September 30, 2024. The statement enhances accounting and financial reporting
requirements for accounting changes and error corrections. The statement defines accounting

CERTIFIED PUBLIC ACCOUNTANTS
Gainesville | Ocala | Tallahassee | Sarasota | Orlando | Tampa
purvisgray.com
Members of American and Florida Institutes of Certified Public Accountants

An Independent Member of the BDO Alliance USA
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Board of Directors
Children’s Services Council of Leon County
Tallahassee, Florida

changes as: (a) changes in accounting principles, (b) changes in accounting estimates, or (c) changes
to or within the financial reporting entity, each with its own financial reporting requirements. New
principles or methodologies should be preferable to the prior principle or methodology with respect
to qualitative characteristics of financial reporting - understandability, reliability, relevance, timeliness,
consistency, and comparability. Disclosure requirements include descriptions of accounting changes
and error corrections and their quantitative effects on account balances.

m  GASB Statement No. 101, Compensated Absences — GASB Statement No. 101, effective for the fiscal
year ending September 30, 2025, prescribes the accounting and financial reporting for estimation and
recognition of liabilities associated with compensated absences, enhances and clarifies current
definitions of leave for financial reporting purposes, and amends disclosure requirements in notes to
financial statements to provide better consistency in financial reporting across entities.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the financial statements were:

m As a participating employer in the Florida Retirement System (FRS), a cost-sharing multiple-employer
pension plan, the Council records its share of the FRS net pension liability and deferred outflows and
inflows. These amounts are based on an actuarial valuation performed by a qualified actuary retained
by the FRS. The net pension liability represents the difference between the value of pension plan
assets and the total pension liability, which is measured using various actuarial assumptions. Further,
the Council’s allocation of the total net pension is based on its contributions for the year as a
percentage of total contributions into the plan. If these assumptions were changed, the reported
amounts could have a significant impact on the amounts recorded.

m  Management’s estimate of compensated absences, which is based on payroll data as of year-end,
including the employees’ current rate of pay and accrued hours for paid time off.

m Depreciation of capital assets based on estimated useful lives, including leases and SBITAs, which are
based on contract terms and discount/interest rate estimations.

We evaluated the methods, assumptions, and data used to develop the estimates described above in
determining that they are reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Material misstatements detected as a result of audit procedures were corrected by
management. See attached Schedule of Audit Adjustments.
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Board of Directors
Children’s Services Council of Leon County
Tallahassee, Florida

There were no uncorrected (passed) misstatements.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during
the course of our audit.

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated February 20, 2024.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the Council’s financial statements or a determination of the type
of auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Council’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Other Matters

We applied certain limited procedures to management’s discussion and analysis, the budgetary
comparison information, and the required pension schedules, which are required supplementary
information (RSI) that supplements the basic financial statements. Our procedures consisted of inquiries
of management regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We did not audit the RSl and
do not express an opinion or provide any assurance on the RSI.

Restriction on Use

This information is intended solely for the information and use of the Board of Directors and management
of the Council, and is not intended to be, and should not be, used by anyone other than these specified
parties.

Punis &eay,

February 20, 2024
Tallahassee, Florida
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Schedule of Audit Adjustments

Account Description
1 Lease Obligation
Capital Outlay

To record lease obligations (office space and copier)
entered into during the year.

2 Installment Purchase Proceeds
Capital Outlay

To record installment purchase of AV equipment.

3 Grants Paid in Advance
Program Investments and Supports: Family Supports

To record grants paid in advance at 9/30/23.

4 SBITA Obligation
Capital Outlay

To record inception of SBITA for SAMIS Software arrangement.

Debit

494,984.63

26,940.00

225,902.72

83,249.16

Credit
494,984.63

26,940.00

225,902.72

83,249.16
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PURVIS GRAY

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Children’s Services Council of Leon County
Tallahassee, Florida

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities and the general
fund of the Children’s Services Council of Leon County (the Council) as of and for the year ended
September 30, 2023, and the related notes to the financial statements, which collectively comprise the
Council’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the general fund of the Council as of
September 30, 2023, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the Council and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter

New Accounting Standard

As discussed in Note 1 to the financial statements, the Council adopted Governmental Accounting
Standards Board Statement No. 96, Subscription-Based Information Technology Arrangements, as of
September 30, 2023. Our opinions are not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

CERTIFIED PUBLIC ACCOUNTANTS
Gainesville | Ocala | Tallahassee | Sarasota | Orlando | Tampa
purvisgray.com
Members of American and Florida Institutes of Certified Public Accountants

An Independent Member of the BDO Alliance USA
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To the Board of Directors
Children’s Services Council of Leon County
Tallahassee, Florida

INDEPENDENT AUDITOR’S REPORT

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Council’s ability to continue
as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and, therefore, is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

m Exercise professional judgment and maintain professional skepticism throughout the audit.

m |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

m Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Council’s internal control. Accordingly, no such opinion is expressed.

m Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

m  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Council’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.
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To the Board of Directors
Children’s Services Council of Leon County
Tallahassee, Florida

INDEPENDENT AUDITOR’S REPORT

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, and the required pension schedules be
presented to supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence
to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 20,
2024, on our consideration of the Council’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Council’s internal control over financial reporting or on compliance. That reportis an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
Council’s internal control over financial reporting and compliance.

Puens &eay

February 20, 2024
Tallahassee, Florida
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The Children’s Services Council of Leon County (the Council) management’s discussion and analysis
presents an overview of the Council’s financial activities for the fiscal year ended September 30, 2023.
The Council’s financial performance is discussed and analyzed within the context of the accompanying
financial statements and disclosures following this section.

Financial Highlights

Government-Wide Statements

m The Council’s assets and deferred outflows of resources exceeded its liabilities and deferred inflows
of resources at September 30, 2023, by $8,800,977, the net position. Of this amount, $8,810,066
represents unrestricted net position, which may be used to meet the Council’s ongoing obligations to
citizens and creditors.

m The Council increased net position by $4,254,635 over the prior fiscal year. The Council is continuing
to work on a strategy to decrease the fund balance in future years via increased program funding.

Fund Statements

m Asof September 30, 2023, the Council’s General Fund reported an ending fund balance of $8,994,428,
an increase of $4,411,602 from the prior fiscal year. The unassigned fund balance totaled $8,756,080
and the non-spendable portion totaled $238,348.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Council’s basic financial
statements. The Council’s basic financial statements consist of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
contains other supplementary information in addition to the basic financial statements.

Government-Wide Financial Statements
The Government-wide Financial Statements are designed to provide readers with a broad overview of the
Council’s finances, in a manner similar to a private sector business.

m  The Statement of Net Position presents financial information on all of the Council’s assets and
liabilities, with the difference reported as net position. Over time, increases or decreases in net
position may serve as a useful indicator of whether the financial position of the Council is
strengthening or weakening.

m  The Statement of Activities shows how the Council’s net position changed during the fiscal year. All
changes in net position are reported as soon as the event giving rise to the change occurs, regardless
of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in future fiscal periods (e.g., accrued expenses).

m  The Council implemented Governmental Accounting Standards Board (GASB) Statement No. 96,
Subscription-Based Information Technology Arrangements, during the fiscal year. The Council also
entered into a lease agreement subject to reporting under GASB Statement No. 87, Leases, during the
fiscal year. Their implementation resulted in an increase of $525,633 to capital assets, net of
amortization and an increase of $534,722 to liabilities on the Statement of Net Position. See Note 1
for a full description of these accounting standards.

The government-wide financial statements can be found on pages 9-10 of this report.
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Fund Financial Statements

A fund is a group of related accounts used to maintain control over resources that have been segregated
for specific activities or objectives. The Council, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance related legal requirements. All Council
funds are governmental funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information is useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for the governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities. The council maintains one individual governmental
fund, the General Fund.

The Council adopts an annual budget for its General Fund. A budgetary comparison schedule has been
provided for the General Fund to demonstrate budgetary compliance and is included in the Required
Supplementary Information starting on page 26 of this report.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found
on pages 15-25 of this report.

Government-Wide Financial Analysis

Changes in net position over time may serve as a useful indicator of a government’s financial position.
The Council’s assets and deferred outflows of resources exceeded its liabilities and deferred inflows of
resources by $8,800,977 at the end of the fiscal year ended September 30, 2023.

CONDENSED FINANCIAL INFORMATION

The following tables present condensed, government-wide comparative data about net position and
changes in net position.
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Children's Services Council of Leon County
Net Position

2023 2022
Governmental Governmental
Activities Activities Change

Assets

Non-Capital Assets S 9,411,296 S 4,621,660 $ 4,789,636

Capital Assets, Net 525,633 - 525,633
Total Assets 9,936,929 4,621,660 5,315,269
Deferred Outflows of Resources 429,633 117,076 312,557
Liabilities

Current Liabilities 512,873 41,049 471,824

Long-Term Liabilities 1,041,995 148,064 893,931
Total Liabilities 1,554,868 189,113 1,365,755
Deferred Inflows of Resources 10,717 3,281 7,436
Net Position

Net Investment in Capital Assets (9,089) - (9,089)

Unrestricted 8,810,066 4,546,342 4,263,724
Total Net Position S 8,800,977 S 4,546,342 S 4,254,635

At the end of the year, any of the Council’s unrestricted net position may be used to meet the
government’s ongoing obligations to citizens and creditors.

Unrestricted net position increased by $4,263,724 over the prior fiscal year.
increased due to receipt of Ad Valorem (property) taxes. The Council is continuing to work on a strategy
to decrease the fund balance in future years via increased program funding.

Net position primarily
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Children's Services Council of Leon County
Changes in Net Position

2023 2022
Governmental Governmental
Activities Activities

Governmental Activities

Program - Children's Services S 2,344,766 S 1,819,217

Administration 1,064,037 493,423

Interest Expense 17,808 338

Unallocated - Amortization Expense 79,541 -
Total Governmental Activities 3,506,152 2,312,978
Net Governmental Activities Expense (3,506,152) (2,312,978)
General Revenues

Ad Valorem Taxes 7,577,757 6,926,225

Interest and Other Income 183,030 16,883
Total General Revenues 7,760,787 6,943,108
Change in Net Position 4,254,635 4,630,130
Net Position - Beginning of Year 4,546,342 (83,788)
Net Position - End of Year S 8,800,977 S 4,546,342

Governmental Activities

General Revenues — The Council’s primary operating revenue source is property taxes. For the year ended
September 30, 2023, the Council collected $7,577,757 in taxes. The Council earned $183,030 in interest
earnings on surplus funds.

Net Position — The Council’s total ending net position is $8,800,977. The Council increased net position
by $4,254,635 over the prior fiscal year.

Fund Financial Analysis
The Council uses fund accounting to ensure and demonstrate compliance with financial-related legal
requirements.

Governmental Funds

The primary purpose of the Council’s governmental fund is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Council’s
financing requirements. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.
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Children's Services Council of Leon County
Classifications of Fund Balance

Total Fund Balance S 8,994,428
Less Classified Fund Balance:

Non-Spendable 238,348

Unassigned Fund Balance S 8,756,080

The Council reports one major fund, the General Fund, for the year ended September 30, 2023. The
General Fund is the chief operating fund of the Council. As of the end of fiscal year 2023, the Council’s
General Fund reported an ending fund balance of $8,994,428, an increase of $4,411,602 over the prior
year. As a measure of the General Fund’s liquidity, it is useful to compare total fund balance to total fund
revenues. For fiscal year 2023, the ending fund balance represents 115.9% of total General Fund
operating revenue.

General Fund Budgetary Highlights
The General Fund’s total original budget (see schedule on page 26) was modified via one budget
amendment during the fiscal year.

Overall actual revenues varied from final budgeted revenues by $111,539 (positive variance). This positive
variance is primarily due to interest income coming in higher than budgeted. Actual expenditures were
less than final budgeted expenditures by $8,633,850 (positive variance). The difference of actual
compared to final budget was because less was spent on program funding than anticipated.

The ad valorem tax rate for the General Fund for the upcoming 2024 fiscal year budget is 0.3477 mills,
which is less than the current year rate of 0.375 mills.

Requests for Information
This financial report is designed to present users with a general overview of the Council’s finances. If you
have questions concerning any of the information provided in this report or need additional financial
information, please contact the Children’s Services Council of Leon County, 2002 Old St. Augustine Rd,
Suite A-50, Tallahassee, FL 32301. Additional financial information can be found on the Council’s web
site: https://cscleon.org/.
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CHILDREN'S SERVICES COUNCIL OF LEON COUNTY
STATEMENT OF NET POSITION
SEPTEMBER 30, 2023

Assets
Current Assets:
Cash and Cash Equivalents
Due from Grantee Agencies
Prepaid Expenses
Grants Paid in Advance
Capital Assets:
Depreciable, Net
Total Assets

Deferred Outflows of Resources
Pension-Related
Total Deferred Outflows of Resources

Liabilities
Current Liabilities:
Accounts Payable and Accrued Liabilities
Accrued Payroll and Benefits
Current Portion of Long-Term Debt:
Accrued Compensated Absences
Installment Purchase
Leases
Subscription-Based Information Technology Arrangement
Total Current Liabilities

Non-Current Liabilities:
Accrued Compensated Absences
Installment Purchase
Subscription-Based Information Technology Arrangement
Leases
Net Pension Liability

Total Non-Current Liabilities

Total Liabilities

Deferred Inflows of Resources
Pension-Related
Total Deferred Inflows of Resources

Net Position
Net Investment in Capital Assets
Unrestricted

Total Net Position

S

9,121,912
51,036
12,445

225,903

525,633
9,936,929

429,633
429,633

402,189
14,679

4,153
5,054
57,938
28,860
512,873

23,535
17,872
30,389
394,609
575,590
1,041,995
1,554,868

10,717
10,717

(9,089)
8,810,066
8,800,977
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CHILDREN'S SERVICES COUNCIL OF LEON COUNTY
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Governmental Activities

Program - Children's Services S 2,344,766
Administration 1,064,037
Interest Expense 17,808
Unallocated - Amortization Expense 79,541
Total Governmental Activities 3,506,152
Net Governmental Activities Expense (3,506,152)

General Revenues

Ad Valorem Taxes 7,577,757
Interest and Other Income 183,030
Total General Revenues 7,760,787
Change in Net Position 4,254,635
Net Position - Beginning of Year 4,546,342
Net Position - End of Year S 8,800,977
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CHILDREN'S SERVICES COUNCIL OF LEON COUNTY
BALANCE SHEET
SEPTEMBER 30, 2023

ASSETS

Assets
Cash and Cash Equivalents
Due from Grantee Agencies
Prepaid Expenses
Grants Paid in Advance
Total Assets

LIABILITIES AND FUND BALANCES

Liabilities
Accounts Payable and Accrued Liabilities
Accrued Payroll and Benefits

Total Liabilities

Fund Balances
Non-Spendable:
Prepaid Expenses
Grants Paid in Advance
Unassigned
Total Fund Balances

Total Liabilities and Fund Balances

General
Fund

9,121,912
51,036
12,445

225,903

9,411,296

402,189
14,679
416,868

12,445
225,903
8,756,080
8,994,428

9,411,296

49



CHILDREN'S SERVICES COUNCIL OF LEON COUNTY
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
SEPTEMBER 30, 2023

Total Fund Balances - Governmental Funds

Amounts Reported for Governmental Activities in the Statement of Net Position are
Different Because:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the governmental funds:

Capital Assets
(Accumulated Amortization)

Deferred outflow of resources related to pension are not recognized in the
governmental funds; however, they are recorded in the statement of
net position under full accrual accounting.

Deferred inflows of resources related to pension are not recognized in the
governmental funds; however, they are recorded in the statement of
net position under full accrual accounting.

Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds.

Compensated Absences

Installment Purchase

Subscription-Based Information Technology Arrangement
Leases

Net Pension Liability

Net Position of Governmental Activities

$

$

8,994,428

605,174
(79,541)

429,633

(10,717)

(27,688)
(22,926)
(59,249)
(452,547)
(575,590)

8,800,977
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CHILDREN'S SERVICES COUNCIL OF LEON COUNTY
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Revenues

Ad Valorem Taxes

Interest and Other Income
Total Revenues

Expenditures
Program - Children's Services:
Grant Awards
Operating
Total Program - Children's Services

Administration:
Personnel Services
Operating

Total Administration

Debt Service:
Principal
Interest

Total Debt Service

Capital Outlay
Total Expenditures

Excess of Revenues Over Expenditures
Other Financing Sources
Financing from Leases
Financing from Installment Purchase
Financing from Subscription-Based Information Technology Arrangements
Total Other Financing Sources
Net Change in Fund Balance

Fund Balances - Beginning of Year

Fund Balances - End of Year

General
Fund

7,577,757
183,030
7,760,787

2,282,266
62,500
2,344,766

517,717
398,442
916,159

70,452
17,808
88,260

605,174
3,954,359

3,806,428
494,985
26,940
83,249
605,174
4,411,602

4,582,826

8,994,428
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CHILDREN'S SERVICES COUNCIL OF LEON COUNTY
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Net Change in Fund Balance of Governmental Funds S 4,411,602

Amounts Reported for Governmental Activities in the
Statement of Activities are Different Because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives as amortization expense:

Capital Outlay Expense 605,174
Amortization Expense (79,541)

The issuance debt, inception of leases, and subscription-based software
arrangements provides current financial resources to governmental funds,
while it has no effect on the statement of activities. (605,174)

The repayment of long-term debt expends current financial resources
in governmental funds, while it has no effect on the statement
of activities. 70,452

The net changes in net pension liability and deferred outflows and inflows are
reported in the statement of activities, but not in the governmental funds.

Change in Net Pension Liability (440,077)
Change in Deferred Outflows Related to Pensions 312,557
Change in Deferred Inflows Related to Pensions (7,436)

Compensated absences are reported in the statement of activities when
earned. As they do not require the use of current financial resources, they
are not reported as expenditures on governmental funds until they have
matured. This is the amount of the net change in accrued compensated
absences. (12,922)

Change in Net Position of Governmental Activities S 4,254,635
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Note 1 - Summary of Significant Accounting Policies

Reporting Entity

The Children’s Services County of Leon County (the Council) is an independent special district established
under County Ordinance 18-13 and approved by the electors of Leon County (the County) voting in the
November 2020 general election. The Council is governed by a board of directors which consists of ten
members, including the Superintendent of Schools, a local School Board member, the District IlI
Administrator from the Florida Department of Children and Families or their designee, one member of
the Board of County Commissioners, and a Judge assigned to juvenile cases. The remaining five members
are appointed by the Governor for four-year terms. The Council operates in accordance with
Section 125.901, Florida Statutes.

The Council funds and supports a coordinated system of community services that allows all youth and
their families to thrive. The Council’s vision statement is to facilitate equitable access and opportunities
for all children and families in Leon County to ensure every child reaches their maximum potential.

The Council follows the standards promulgated by the Governmental Accounting Standards Board (GASB)
Codification Section 2100, Defining the Financial Reporting Entity. The accompanying financial statements
include all operations for which the Council is financially accountable.

The Council provides funding to various agencies; however, each agency is financially independent. The
Council has no authority to appoint or hire management of the agencies, nor does it have responsibility
for their operations. Because of this, the financial statements of the various entities are excluded from
the reporting entity. The Council has not identified any component units and is not a participant in any
joint ventures.

Government-Wide and Fund Financial Statements
The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all the activities of the Council.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment.

Separate fund financial statements are provided for governmental funds.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned, and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting.
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Ad valorem taxes and interest associated with the current fiscal period are all considered to be susceptible
to accrual and so have been recognized as revenues of the current fiscal period. All other revenue items
are considered to be measurable and available only when cash is received by the government.

The Council reports the following major governmental fund:

m  General Fund - The government’s primary operating fund. It accounts for all financial resources of the
general government.

Budgets and Budgetary Accounting
The budget is prepared and adopted after public hearings, pursuant to Section 200.065 of the Florida
Statutes. The budget was adopted by the Council for the General Fund for the period October 1, 2022
through September 30, 2023, utilizing generally accepted accounting principles. Throughout the year,
there was one budget amendment.

Capital Assets

Capital assets are defined by the Council as assets with an initial, individual cost of more than $5,000 and
an estimated useful life in excess of one year. Such assets are recorded at historical cost. Donated capital
assets are recorded at estimated fair market value at the date of donation. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not
capitalized. Property and equipment of the Council is depreciated using the straight-line method over the
estimated useful lives. There were no capital assets purchased by the Council during the fiscal year.

Pursuant to GASB Statements No. 87 and 96, Leases and Subscription-Based Information Technology
Arrangements (SBITAs), the Council capitalized certain lease, installment purchase, and SBITA agreements
in the current year. The net present value of the various agreements is capitalized and amortized over
the life of the agreement. See Note 7 for more information on these Capital Assets.

Compensated Absences

The Council’s personnel policy permits employees to accumulate earned but unused vacation benefits,
which are eligible for payment upon separation from government service within the vesting limits.
Separating employees shall be paid for all unused, accrued vacation leave earned through the date of
separation, up to a maximum of 240 hours. In addition, employees will be compensated for up to 25% of
accumulated sick leave. The liability for such leave is reported as incurred in the government-wide
financial statements. A liability for those amounts is recorded in the governmental funds only if the
liability has matured as a result of employee resignations or retirements. The liability for compensated
absences includes salary-related benefits, where applicable.

Property Taxes

Property taxes for the 2023 calendar year were assessed and collected by the Leon County Tax Collector
and subsequently remitted to the Council. Property taxes are assessed as of January 1 each year and are
first billed (levied) and due the following November 1. Under Florida law, the assessment of all properties
and the collection of all county, municipal, school board, and special district property taxes are
consolidated in the offices of the County Property Appraiser and County Tax Collector. The laws for the
State regulating tax assessments are also designed to ensure a consistent property valuation method
statewide. State statutes permit Children’s Trusts to levy property taxes at a rate of up to .5 mills ($.50
per $1,000 of assessed taxable valuation). The millage rate assessed by the Council for the year ended
September 30, 2023, was .375 mills.
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The taxes levied are established by the Council prior to October 1 of each year, and the County Property
Appraiser incorporates the millage into the tax levy for the County. All property is reassessed according
to its fair market value as of January 1 of each year. Each assessment roll is submitted to the Executive
Director of the State Department of Revenue for review to determine if the rolls meet all the appropriate
requirements of state statutes.

All real and tangible personal property taxes are due and payable on November 1 each year, or as soon as
practicable thereafter as the assessment roll is certified by the County Property Appraiser. The County
Property Appraiser mails to each property owner on the assessment roll a notice of the taxes due, and
the County Tax Collector collects the taxes on behalf of the Council. Taxes may be paid upon receipt of
such notice, with discounts at the rate of four percent (4%) if paid in the month of November, three
percent (3%) if paid in the month of December, two percent (2%) if paid in the month of January, and one
percent (1%) if paid in the month of February. Taxes paid during the month of March are without discount,
and all unpaid taxes on real and tangible personal property become delinquent and liens are placed on
April 1 of the year following the year in which the taxes were assessed. Procedures for the collection of
delinquent taxes by the County are provided for in the laws of Florida. There were no material delinquent
property taxes as of September 30, 2023.

Cash and Cash Equivalents
Cash and cash equivalents, which are cash and short-term investments with maturities of three months
or less, include cash in banks.

Prepaid Expenses
The Council has prepaid the security deposit for its new building and one month’s rent for office space
during the fiscal year ended September 30, 2023.

Grants Paid in Advance

The Council distributes grant awards in full to organizations for the August, September, and October
funding cycles. As of September 30, 2023, many of these organizations had not yet incurred eligible
expenses equal to their grant award. Therefore, pursuant to GASB Statements 33 and 65, an asset is
recorded in the Council’s books equal to the unspent grant awards.

Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make various estimates. Actual results could differ from those estimates.

Governmental Fund Balance
GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, specifies the

following classifications:

m  Non-Spendable Fund Balance—Amounts that cannot be spent because they are either not in
spendable form or are legally or contractually required to be maintained intact.

m Restricted Fund Balance—Amounts that can be spent only for specific purposes stipulated by
constitution, external resource providers, or through enabling legislation.

55



m  Committed Fund Balance—Amounts that can only be used for specific purposes pursuant to the
constraints imposed by a formal action of the government’s highest level of decision-making
authority. Only the governing ten-member council may modify or rescind a fund balance
commitment, by resolution.

m Assigned Fund Balance—Amounts that are constrained by the government’s intent to be used for
specific purposes but are neither restricted nor committed. The authority to assign fund balance lies
with the Council, the budget committee, or an official who has been given the authority to assign
funds.

m  Unassigned Fund Balance—The residual classification for the General Fund resources. This
classification represents fund balances that have not been assigned to other funds and that have not
been restricted, committed, or assigned to specific purposes within the General Fund. Unassigned
fund balance may also include negative balances for a governmental fund if expenditures exceed
amounts restricted, committed, or assigned for those specific purposes.

m Fund Balance Spending Hierarchy—When restricted, committed, assigned, and unassigned fund
balances are combined in a fund, qualified expenditures are paid first from restricted or committed
fund balance, as appropriate, then assigned and finally unassigned fund balances.

The Council has established a minimum fund balance policy of 10% of annualized budgeted Ad Valorem
tax revenues for the preceding year. Of thisamount, 20% is reserved for catastrophes and 80% is reserved
for contingencies. Catastrophes include natural disasters and contingencies include unexpected
operational circumstances, such as reduction of tax revenue or significant economic downturns.

Adoption of New Accounting Pronouncement

During the year ended September 30, 2023, the Council adopted new accounting guidance by
implementing the provisions of GASB Statement No. 96, Subscription-Based Information Technology
Arrangements. A SBITA is defined as a contract that conveys the right to use another party’s information
technology (IT) software, alone or in combination with tangible capital assets (the underlying IT assets),
as specified in the contract for a period of time in an exchange or exchange-like transaction.

Subscription liabilities that qualify for reporting under the new standard are initially recognized as a capital
outlay expense and other financing source at the governmental fund level in the year of inception of the
agreement. Subsequent payments are reported as debt service expenditures. A right-to-use asset and
associated subscription liability are recorded on the government-wide financial statements at the present
value of the future lease payments. Additional information regarding the Council’s subscription assets
and liabilities is disclosed in Notes 7 and 10.

Note 2 - Deposits

Banks qualified as public depositories under Florida law hold cash deposits of the Council. In addition to
insurance provided by the Federal Depository Insurance Corporation, all deposits are held in banking
institutions approved by the State Treasurer of the State of Florida to hold public funds. Under Florida
Statutes Chapter 280, Florida Security for Public Deposits Act, the State Treasurer requires all Florida
qualified public depositories to deposit with the State Treasurer or banking institution eligible collateral.
As of September 30, 2023, The Council’s bank balance was $9,121,918 and the carrying value was
$9,121,912.
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Note 3 - Risk Management

The Council is exposed to various risks of loss and purchases commercial insurance coverage to cover the
various risks. There were no settled claims which exceeded insurance coverage in the last year.
Note 4 - Grant Funding

The Council provides coordination, evaluation, and funding of various programs for children, which are
administered by organizations throughout the County. Once the Council decides to fund a program, the
Council executes a grant agreement with an administering organization (grantee) for an amount specified
in the agreement. At the conclusion of the grant period, an organization must refund its unused grant
funds above $1,000 (for grants $20,000 and over) or 5% (for grants under $20,000).

The Council has been in contact with one grantee who did not submit proper documentation of
expenditures of grant funds. The Council has been in discussion with this organization about returning
unspent funds estimated at $72,910. Negotiations are ongoing, and resolution is currently undetermined.

The Council has determined that an allowance for doubtful accounts is not necessary.
Receivables at September 30, 2023, consisted of the following:

Due from Grantee Agencies S 51,036

Note 5 - Long-Term Liabilities

The long-term liabilities below are included in the Statement of Net Position, as they are not payable from
current financial resources at the fund level. See details on compensated absences liability in Note 1. See
details of Net Pension Liability in Note 6. See details of Leases, Installment Purchases, and SBITAs at Notes
8, 9, and 10, respectively. A summary of the changes in long-term liabilities is as follows:

Balance Balance Due
October 1, September 30, Within
2022 Additions (Deletions) 2023 One Year
Compensated Absences S 14,766 S 12,922 S - S 27,688 S 4,153
Copier Lease - 18,717 (2,526) 16,191 3,414
Office Lease - 476,268 (39,912) 436,356 54,524
Installment Purchase - 26,940 (4,014) 22,926 5,054
Subscription-Based IT Arrangement - 83,249 (24,000) 59,249 28,860
Net Pension Liability:
FRS 114,889 340,296 - 455,185
HIS 20,624 99,781 - 120,405 -
Total S 150,279 S 1,058,173 S (70,452) S 1,138,000 S 96,005

Note 6 - State of Florida Pension Plans

Defined Benefit Plans

The Council participates in two defined benefit pension plans that are administered by the State of Florida,
Department of Management Services, Division of Retirement. The plans provide retirement, disability, or
death benefits to retirees or their designated beneficiaries. Chapter 121, Florida Statutes, establishes the
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authority for benefit provisions. Changes to the law can only occur through an act of the Florida
Legislature. The State of Florida issues a publicly available financial report that includes financial
statements and required supplementary information for the plans. That report is available from the
Florida Department of Management Services’ website (www.dms.myflorida.com).

The Florida Retirement System (FRS) Pension Plan is a cost-sharing, multiple-employer defined benefit
pension plan with a Deferred Retirement Option Program (DROP) available for eligible employees. The
FRS was established and is administered in accordance with Chapter 121, Florida Statutes. Retirees
receive a lifetime pension benefit with joint and survivor payment options. FRS membership is
compulsory for employees filling regularly established positions in a state agency, county agency, state
university, state college, or district school board, unless restricted from FRS membership under
Sections 121.053 or 121.122, Florida Statutes, or allowed to participate in a defined contribution plan in
lieu of FRS membership. Participation by cities, municipalities, special districts, charter schools, and
metropolitan planning organizations is optional.

The Retiree Health Insurance Subsidy (HIS) Program is a cost-sharing, multiple-employer defined benefit
pension plan established and administered in accordance with Section 112.363, Florida Statutes. The
benefit is a monthly payment to assist retirees of the state-administered retirement systems in paying
their health insurance costs. To be eligible to receive a HIS benefit, a retiree under a state administered
retirement system must provide proof of eligible health insurance coverage, which can include Medicare.

Benefits Provided

Benefits under the FRS Pension Plan are computed on the basis of age and/or years of service, average
final compensation, and service credit. Credit for each year of service is expressed as a percentage of the
average final compensation. For members initially enrolled before July 1, 2011, the average final
compensation is the average of the five highest fiscal years’ earnings; for members initially enrolled on or
after July 1, 2011, the average final compensation is the average of the eight highest fiscal years’ earnings.
The total percentage value of the benefit received is determined by calculating the total value of all
service, which is based on the retirement plan and/or class to which the member belonged when the
service credit was earned.

Eligible retirees and beneficiaries receive a monthly HIS payment equal to the number of years of service
credited at retirement multiplied by $S5. The minimum payment is $30 and the maximum payment is $150
per month, pursuant to Section 112.363, Florida Statutes.

Contributions

The contribution requirements of plan members and the employer are established and may be amended
by the Florida Legislature. Employees are required to contribute 3.00% of their salary to the FRS Pension
Plan. The employer’s contribution rates as of September 30, 2023, were as follows:
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Year Ended June 30, 2023 Year Ended June 30, 2024

Percent of Gross Salary Percent of Gross Salary
Class Employee Employer (2) Employee Employer (2)

FRS, Regular 3.00 10.19 3.00 11.51
FRS, Elected County Officers 3.00 55.28 3.00 56.62
FRS, Senior Management

Service 3.00 29.85 3.00 32.46
DROP — Applicable to

Members from all of

the Above Classes 0.00 16.94 0.00 19.13
FRS, Reemployed Retiree (1) (1) (1) (1)

Notes: (1) Contribution rates are dependent upon retirement class in which reemployed.

(2) These rates include the normal cost and unfunded actuarial liability contributions but do not include the
contribution for Retiree Health Insurance Subsidy of 1.66% for the Plan fiscal year end 2023 and 2.00% for
the Plan fiscal year-end 2024 and the fee of 0.06% for administration of the FRS Investment Plan and
provision of education tools for both plans.

The employer’s contributions for the year ended September 30, 2023, were $61,102 to the FRS Pension
Plan and $5,973 to the HIS Program.

Pension Liabilities and Pension Expense

In its financial statements for the year ended September 30, 2023, the Council reported a liability for its
proportionate share of the net pension liability of the FRS Pension Plan and its proportionate share of the
net pension liability of the HIS Program. The net pension liabilities were measured as of June 30, 2023.
The Council’s proportions of the net pension liabilities were based on its share of contributions to the
pension plans relative to the contributions of all participating entities, actuarially determined.

FRS HIS
Net Pension Liability S 455,185 S 120,405
Proportion at:
Current Measurement Date 0.001142% 0.000758%
Prior Measurement Date 0.000309% 0.000195%
Increase in Proportionate Share 0.000833% 0.000563%
Pension Expense S 154,352 S 58,799

Deferred Outflows/Inflows of Resources Related to Pensions
At September 30, 2023, the Council reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:
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FRS HIS
Deferred Deferred Deferred Deferred
Outflows Inflows Outflows Inflows
of Resources of Resources of Resources of Resources

Differences Between Expected

and Actual Experience S 42,738 S - S 1,763 S 283
Changes of Assumptions 29,673 - 3,165 10,434
Net Difference Between Projected

and Actual Earnings on

Pension Plan Investments 19,010 - 62 -
Changes in Proportion and

Differences Between

Employer Contributions

and Proportionate Share

of Contributions 246,002 - 68,965 -
Employer Contributions Subsequent

to the Measurement Date 16,474 - 1,781 -
Total S 353,897 S - S 75,736 S 10,717

Deferred outflows of resources related to employer contributions paid subsequent to the measurement
date and prior to the employer’s fiscal year-end will be recognized as a reduction of the net pension
liability in the reporting period ending September 30, 2024.

Other pension-related amounts reported as deferred outflows of resources and deferred inflows of
resources will be recognized in pension expense as follows:

Year Ending September 30, FRS HIS
2024 S 72,535 S 12,601
2025 55,140 12,994
2026 134,838 12,592
2027 59,475 11,621
2028 15,435 10,473
Thereafter - 2,957
Total S 337,423 $ 63,228

Actuarial Assumptions

The total pension liability for each of the defined benefit plans was measured as of June 30, 2023. The
total pension liability for the FRS Pension Plan was determined by an actuarial valuation dated July 1,
2023. For the HIS Program, the total pension liability was determined by an actuarial valuation dated
July 1, 2023. The individual entry age normal actuarial cost method was used for each plan, along with
the following significant actuarial assumptions:

FRS HIS
Inflation 2.40% 2.40%
Payroll Growth, Including Inflation 3.25% 3.25%
Investment Rate of Return 6.70% N/A
Discount Rate 6.70% 3.65%
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Morality assumptions for both plans were based on the PUB-2010 base tables projected generationally
with Scale MP-2018.

For both plans, the actuarial assumptions were based on the results of an actuarial experience study for
the period July 1, 2013 through June 30, 2018.

The following changes in key actuarial assumptions occurred in 2023:

FRS
m There were no changes in key actuarial assumptions in 2023.

HIS
m  The municipal bond index rate and the discount rate used to determine the total pension liability
increased from 3.54% to 3.65%.

The long-term expected investment rate of return assumption for the FRS Pension Plan was not based on
historical returns, but instead was based on a forward-looking capital market economic model. Each asset
class assumption is based on a consistent set of underlying assumptions and includes an adjustment for
the inflation assumption of 2.40%.

For the FRS Pension Plan, the table below summarizes the consulting actuary’s assumptions based on the
long-term target asset allocation:

Annual Compound
Target Arithmetic Annual (Geometric)

Asset Class Allocation Return Return
Cash 1.0% 2.9% 2.9%
Fixed Income 19.8% 4.5% 4.4%
Global Equity 54.0% 8.7% 7.1%
Real Estate 10.3% 7.6% 6.6%
Private Equity 11.1% 11.9% 8.8%
Strategic Investments 3.8% 6.3% 6.1%

Total 100%

Discount Rate

The discount rate used to measure the total pension liability for the FRS Pension Plan was 6.70%. The
FRS’s fiduciary net position was projected to be available to make all projected future benefit payments
of current active and inactive employees. Therefore, the discount rate for calculating the total pension
liability is equal to the long-term expected rate of return.

Because the HIS Program is essentially funded on a pay-as-you-go basis and the depletion date is
considered to be immediate, a municipal bond rate of 3.65% was used to determine the total pension
liability for the program. The Bond Buyer General Obligation 20-Year Municipal Bond Index was used as
the applicable municipal bond index.
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Sensitivity Analysis

The following tables demonstrate the sensitivity of the net pension liability to changes in the discount
rate. The sensitivity analysis shows the impact to the employer’s proportionate share of the net pension
liability if the discount rate was 1.00% higher or 1.00% lower than the current discount rate.

FRS HIS
1% Current 1% 1% Current 1%
Decrease Discount Rate Increase Decrease Discount Rate Increase
(5.70%) (6.70%) (7.70%) (2.65%) (3.65%) (4.65%)
Employer's Proportionate Share
of the Net Pension Liability S 777,549 S 455,185 $ 185,489 S 137,364 S 120,405 S 106,348

Pension Plans’ Fiduciary Net Position
Detailed information about the pension plans’ fiduciary net position is available in the state’s separately
issued financial reports.

Note 7 - Capital Assets

Capital assets include leases, installment purchase agreements, and SBITAs. Capital asset activity for the
fiscal year ended September 30, 2023, was as follows:

Beginning Ending
Balance Additions Deletions Balance

Capital Assets Being Depreciated

AV Equipment S - S 26,940 S - S 26,940

Less Accumulated Depreciation - (4,939) - (4,939)
Total Capital Assets Being Depreciated, Net - 22,001 - 22,001
Leased Assets Being Amortized

Office Space - 476,268 - 476,268

Copier - 18,717 - 18,717
Total Leased Assets Being Amortized - 494,985 - 494,985
Less Accumulated Amortization

Office Space - (51,029) - (51,029)

Copier - (2,761) - (2,761)
Total Accumulated Amortization - (53,790) - (53,790)
Total Leased Assets Being Amortized, Net - 441,195 - 441,195
SBITA Assets Being Amortized

Software - 83,249 - 83,249

Less Accumulated Amortization - (20,812) - (20,812)
Total SBITA Assets Being Amortized, Net - 62,437 - 62,437
Total Capital Assets Being Depreciated or

Amortized, Net S - S 525,633 § - S 525,633

Note 8 - Leases
During fiscal year 2023, the Council entered into a lease agreement for the use of office space for
84 months. The Council is required to make monthly rent payments of $6,223, which increases by 3%

every calendar year. The Council’s lease liability is being amortized at a rate of 5.3%.
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In addition, the Council entered into a lease agreement for the use of a copier for 61 months. The Council
is required to make monthly payments of $349. The Council’s lease liability is being amortized at a rate
of 5.35%.

See Note 5 for a summary of the lease liability balances as of September 30, 2023. Principal and interest
components of future minimum lease payments are as follows:

Year Ending
September 30, Principal Interest

2024 S 57,938 S 22,602
2025 63,431 19,400
2026 69,292 15,897
2027 75,545 12,075
2028 79,375 7,954

Thereafter 106,966 3,835
Total S 452,547 S 81,763

Note 9 - Installment Purchases

During fiscal year 2023, the Council entered into an installment purchase agreement for AV equipment
for 60 months. The Council is required to make monthly payments of $512. The Council’s installment
purchase liability is being amortized at a rate of 5.3%. See Note 5 for a summary of installment purchase
liabilities as of September 30, 2023. Principal and interest components of future minimum installment
purchase payments are as follows:

Year Ending
September 30, Principal Interest
2024 S 5054 S 1,085
2025 5,326 813
2026 5,613 526
2027 5,916 223
2028 1,017 7
Total S 22,926 S 2,654

Note 10 - Subscription-Based Information Technology Arrangements

During fiscal year 2023, the Council entered into a SBITA for the use of software for tracking program
funding for 36 months. The Council is required to make yearly payments of $32,000. The Council’s SBITA
liability is being amortized at a rate of 5.3%. See Note 5 for a summary of SBITA liabilities as of
September 30, 2023. Principal and interest components of future minimum SBITA payments are as
follows:

Year Ending
September 30, Principal Interest
2024 S 28,860 S 3,140
2025 30,389 1,611
Total S 59,249 S 4,751
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CHILDREN'S SERVICES COUNCIL OF LEON COUNTY
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2023

Variance
With Final
Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues
Ad Valorem Taxes S 7,632,396 S 7,639,186 S 7,577,757 S (61,429)
Interest and Other Income 10,057 10,062 183,030 172,968
Total Revenues 7,642,453 7,649,248 7,760,787 111,539
Expenditures
Program - Children's Services:
Grant Awards 10,722,906 10,729,362 2,282,266 8,447,096
Operating 245,000 245,000 62,500 182,500
Total Program - Children's Services 10,967,906 10,974,362 2,344,766 8,629,596
Administration:
Personnel Services 515,144 515,144 517,717 (2,573)
Operating 1,023,712 1,098,721 398,442 700,279
Total Administration 1,538,856 1,613,865 916,159 697,706
Debt Service:
Principal - - 70,452 (70,452)
Interest - - 17,808 (17,808)
Total Debt Service - - 88,260 (88,260)
Capital Outlay - - 605,174 (605,174)
Total Expenditures 12,506,762 12,588,227 3,954,359 8,633,868
Excess of Revenues Over Expenditures (4,864,309) (4,938,979) 3,806,428 8,745,407
Other Financing Sources
Financing from Leases - - 494,985 494,985
Financing from Installment Purchase - - 26,940 26,940
Financing from Subscription-Based IT Arrangement - - 83,249 83,249
Total Other Financing Sources - - 605,174 605,174
Fund Balances - Beginning of Year 4,938,979 4,938,979 4,582,826 (356,153)
Fund Balances - End of Year S 74,670 S - $ 8,994,428 S 8,994,428

Note to Schedule

The budget is prepared by the Board of Directors. The final budgets revenues and expenditures reflect all amendments
approved by the Board of Directors. The budget is prepared on the modified accrual basis of accounting, which is
consistent with generally accepted accounting principles. The fund is the legal level of control.
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CHILDREN'S SERVICES COUNCIL OF LEON COUNTY
SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY
LAST TEN FISCAL YEARS *

FLORIDA RETIREMENT SYSTEM (FRS) PENSION PLAN (1)

Employer's
Proportionate Share Plan Fiduciary
Employer's Employer's of the Net Net Position as a
Plan Proportion of the Proportionate Share Pension Liability as a Percentage of the
Year Ended Net Pension of the Net Pension Employer's Percentage of its Total Pension
June 30, Liability Liability Covered Payroll Covered Payroll Liability
2022 0.000308775% S 114,889 S 70,964 161.90% 0.00%
2023 0.001142338% S 455,185 S 300,422 151.52% 0.00%

HEALTH INSURANCE SUBSIDY (HIS) PENSION PLAN (1)

Employer's
Proportionate Share Plan Fiduciary
Employer's Employer's of the Net Net Position as a
Plan Proportion of the Proportionate Share Pension Liability as a Percentage of the
Year Ended Net Pension of the Net Pension Employer's Percentage of its Total Pension
June 30, Liability Liability Covered Payroll Covered Payroll Liability
2022 0.000194719% S 20,624 S 70,964 29.06% 0.00%
2023 0.000758156% S 120,405 S 300,422 40.08% 0.00%

* Additional information will be provided annually until ten years' data is presented.

(1) The amounts presented for each fiscal year were determined as of the measurement date, which was June 30th of the current fiscal
year.
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CHILDREN'S SERVICES COUNCIL OF LEON COUNTY
SCHEDULE OF EMPLOYER CONTRIBUTIONS
LAST TEN FISCAL YEARS *

FLORIDA RETIREMENT SYSTEM (FRS) PENSION PLAN

Contribution
in Relation to the

Contractually Contractually Contribution Employee's Contributions as

Year Ended Required Required Deficiency Covered a Percentage of

September 30, Contribution Contribution (Excess) Payroll Covered Payroll
2022 S 23,502 S 23,502 S - S 118,855 19.77%
2023 S 61,102 S 61,102 S - S 359,819 16.98%

HEALTH INSURANCE SUBSIDY (HIS) PENSION PLAN

Contribution
in Relation to the

Contractually Contractually Contribution Employee's Contributions as

Year Ended Required Required Deficiency Covered a Percentage of

September 30, Contribution Contribution (Excess) Payroll Covered Payroll
2022 S 1,973 S 1,973 S - S 118,855 1.66%
2023 S 5,973 S 5,973 S - S 359,819 1.66%

* Additional information will be provided annually until ten years' data is presented.
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PURVIS GRAY

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Children’s Services Council of Leon County
Tallahassee, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and the general fund of the Children’s Services Council of Leon County (the Council) as of and
for the year ended September 30, 2023, and the related notes to the financial statements, which
collectively comprise the Council’s basic financial statements, and have issued our report thereon dated
February 20, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Council’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Council’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Council’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the Council’s financial statements will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

CERTIFIED PUBLIC ACCOUNTANTS
Gainesville | Ocala | Tallahassee | Sarasota | Orlando | Tampa
purvisgray.com
Members of American and Florida Institutes of Certified Public Accountants

An Independent Member of the BDO Alliance USA
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To the Board of Directors
Children’s Services Council of Leon County
Tallahassee, Florida

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Council’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, non-compliance with which could have a direct and material effect on
the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of non-compliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Council’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Council’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Punis Gray,

February 20, 2024
Tallahassee, Florida
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PURVIS GRAY

MANAGEMENT LETTER

To the Board of Directors
Children’s Services Council of Leon County
Tallahassee, Florida

Report on the Financial Statements

We have audited the financial statements of the Children’s Services Council of Leon County (the Council)
as of and for the fiscal year ended September 30, 2023, and have issued our report thereon dated
February 20, 2024.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards and Independent Accountant’s Report on an examination conducted in
accordance with the American Institute of Certified Public Accountants Professional Standards, AT-C
Section 315, regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in those reports, which are dated February 20, 2024, should be considered in
conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding financial audit
report. Corrective actions have been taken to address findings and recommendations made in the
preceding financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in
this management letter, unless disclosed in the notes to the financial statements. The name and legal
authority for the Council were disclosed in the notes to the financial statements. There were no
component units related to the Council.

CERTIFIED PUBLIC ACCOUNTANTS
Gainesville | Ocala | Tallahassee | Sarasota | Orlando | Tampa
purvisgray.com
Members of American and Florida Institutes of Certified Public Accountants

An Independent Member of the BDO Alliance USA
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To the Board of Directors
Children’s Services Council of Leon County
Tallahassee, Florida

MANAGEMENT LETTER

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the Council met one
or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the specific
condition(s) met. In connection with our audit, we determined that the Council did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for the Council. It is management’s responsibility to monitor the
Council’s financial condition, and our financial condition assessment was based in part on representations
made by management and review of financial information provided by same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations
to improve financial management. In connection with our audit, we did not have any such
recommendations.

Special District Component Units

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the
failure of a special district that is a component unit of a county, municipality, or special district, to provide
the financial information necessary for proper reporting of the component unit within the audited
financial statements of the county, municipality, or special district in accordance with
Section 218.39(3)(b), Florida Statutes. In connection with our audit, we did not note any special district
component units that failed to provide the necessary information for proper reporting in accordance with
Section 218.39(3)(b), Florida Statutes.

Specific Information (Unaudited)
As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the Auditor
General, the Council reported:

a. The total number of district employees compensated in the last pay period of the district’s fiscal year
as 5.

b. The total number of independent contractors to whom non-employee compensation was paid in the
last month of the district’s fiscal year as 4.

c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency as $511,628.

d. All compensation earned by or awarded to non-employee independent contractors, whether paid or
accrued, regardless of contingency as $155,169.

e. Each construction project with a total cost of at least $65,000 approved by the district that is
scheduled to begin on or after October 1 of the fiscal year being reported. There were no construction
projects that began on or after October 1 in the fiscal year.

f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes, before
the beginning of the fiscal year being reported if the district amends a final adopted budget under
Section 189.016(6), Florida Statutes, as $81,465. There was one budget amendment during the fiscal
year reported.
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To the Board of Directors
Children’s Services Council of Leon County
Tallahassee, Florida

MANAGEMENT LETTER

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the Auditor
General, the Council reported:

a. The millage rate imposed by the Council as 0.375.
b. The total amount of ad valorem taxes collected by or on behalf of the Council as $7,577,757.
The total amount of outstanding bonds issued by the Council and the terms of such bonds, if any, as

S0.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate non-compliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred,
that have an effect on the financial statements that is less than material, but which warrants the attention
of those charged with governance. In connection with our audit, we did not note any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, federal and other granting agencies, the Board of Directors, and applicable management, and is
not intended to be and should not be used by anyone other than these specified parties.

Puans &eoy,

February 20, 2024
Tallahassee, Florida
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PURVIS GRAY

INDEPENDENT ACCOUNTANT’S REPORT ON COMPLIANCE
WITH SECTION 218.415, FLORIDA STATUTES

To the Board of Directors
Children’s Services Council of Leon County
Tallahassee, Florida

We have examined the Children’s Services Council of Leon County’s (the Council) compliance with
Section 218.415, Florida Statutes, during the year ended September 30, 2023, as required by
Section 10.556(10)(a), Rules of the Auditor General. Management is responsible for the Council’s
compliance with those requirements. Our responsibility is to express an opinion on the Council’s
compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the
examination to obtain reasonable assurance about whether the Council complied, in all material respects,
with the requirements referenced above. An examination involves performing procedures to obtain
evidence about whether the Council complied with the specified requirements. The nature, timing, and
extent of the procedures selected depend on our judgment, including an assessment of the risks of
material non-compliance, whether due to fraud or error. We believe that the evidence we obtained is
sufficient and appropriate to provide a reasonable basis for our opinion.

We are required to be independent and to meet our other ethical responsibilities in accordance with
relevant ethical requirements relating to the engagement.

Our examination does not provide a legal determination on the Council’s compliance with the specified
requirements.

In our opinion, the Council complied, in all material respects, with the aforementioned requirements
during the year ended September 30, 2023.

This report is intended solely for the information and use of the Legislative Auditing Committee, members
of the Florida Senate and the Florida House of Representatives, Florida Auditor General, federal and other
granting agencies, the Board of Directors, and applicable management and is not intended to be, and
should not be used, by anyone other than these specified parties.

Puars CGreay

February 20, 2024
Tallahassee, Florida

CERTIFIED PUBLIC ACCOUNTANTS
Gainesville | Ocala | Tallahassee | Sarasota | Orlando | Tampa
purvisgray.com
Members of American and Florida Institutes of Certified Public Accountants
An Independent Member of the BDO Alliance USA
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PURVIS GRAY

CERTIFIED PUBLIC ACCOUNTANTS

Gainesville | Ocala | Tallahassee | Sarasota | Orlando | Tampa

purvisgray.com
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Children's Services Council of Leon County

Fiscal Year 2023-24
Proposed Budget Amendment

October 2023 - September 2024

Final Budget

Final Budget as of

Proposed Amended

March 31, 2024 Budget
Amount | 7 Actuals | O] Amount | P
Prior Year Fund Balance S 1,841,990 19%] S 1,778,716.11 19%] S 1,778,717 19% Q *Difference between carryforward funds and encumbered funds from FY 2022-23
-
Ad Valorem Proceeds - (@95% collection rate) .3477 millage rate | %total | .3477 millage rate | %total |.3477 millage rate | %total
‘Ad Valorem Proceeds - (@95% collection rate) S 7,639,186 79%1 S 7,263,458.21 79% 1 $ 7,639,186 80%
‘Interest @ 2.0% S 152,784 2% s 154,786.51 2% S 152,784 2% [ Est. interest
Total Income S 9,633,960 100%]S 9196,960.83 | 100%] S 9,570,687 100%  Actual income as of March 31, 2024 (includes rollover)
L
Expenses
Reserves
‘Reserve Funds S 763,919 S 763,919.00 100% ) $ 763,919 100% B 10% of new ad valorem revenue (Contingency @8% and Catastrophe @2%)
| Subtotal Expense - Reserves 763,919 8% S 763,919.00 8%1S 763,919 8%
||
Compensation and Employee Benefits (Full-Time)
| Health Insurance S 126,288 S 63,955.64 1%] S 145,000 For 5 FTEs and add'l 1 FTE for 6 months (PQASp)
‘Life Insurance S 4,047 S - S 4,000 Employer paid premium
Payroll taxes S 30,283 S 15,667.41 S 34,502 FICA @ 7.65%
Retirement Contribution S 80,690 S 39,835.63 S 88,226 FRS Contribution @ 34.52% (for SMS); @13.57% (for 5 other)
Salaries S 395,850 S 194,273.37 S 451,000 ED ($129k), DFO ($89k), ASC ($45K), PACA ($76k), LeadPQASp (S57k), PQASp (S55k)-
| Subtotal Expense - Compensation and Benefits S 637,158 7% s 313,732.05 3% $ 722,728 8%
Contract Services - Staffing
Accounting Services S 20,000 S 8,700.00 S 20,000 For contract CPA firm
General Counsel/Legal Services S 75,000 S 21,805.50 S 75,000 For contract General Counsel firm
Contract Staffing Services S 199,000 S 39,730.00 S 172,000 Spec. Proj., Grants, PR/Comms/Outreach/CSC Internship/Fiscal-HR Support, etc.
| Subtotal Expense - Contract Services - Staffing S 294,000 3% s 70,235.50 1% S 267,000 3%
Contracted Services - Other
‘Annual Independent Audit Services S 20,000 S 19,500.00 S 19,500 Financial Audit for FY 2022-2023
Disbursement/Payment Processing S = S 1,222.33 S 2,500 Bill.com
‘Payroll Processing S 4,000 S 2,171.00 S 4,000 Payroll processing and personnel services
| Subtotal Expense - Contracted Services - Other S 24,000 0.2%] s 22,893.33 0.2%] S 26,000 0.3%
Collection Expense
Ad Valorem Collection fees S 152,784 S 145,133.72 S 153,000 Required fees to Leon County Tax Collector and Property Appraiser Offices
‘TRIM advertisement fees S 2,000 S 584.02 S 2,000 Required TRIM advertisement
Special District fee S 175 S 188.44 S 200 Required fee to be a special district
| Subtotal Expense - Collection Expense S 154,959 2% S 145,906.18 2% $ 155,200 2%
Communications
Cell phones S 2,500 S 1,286.00 S 2,500 5 cell phones
Internet/VOIP S 3,000 S 1,465.22 S 3,000 Internet and voiceover IP services
|| Virtual Platform S 760 S 799.50 S 800 Zoom™ licenses
Subtotal Expense - Communications S 6,260 0.06%) S 3,550.72 0.0%] S 6,300 0.1%
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Children's Services Council of Leon County

Fiscal Year 2023-24
Proposed Budget Amendment

October 2023 - September 2024

Final Budget

Final Budget as of

Proposed Amended

March 31, 2024 Budget
Amount | 7 Actuals | O] Amount | P
|
Dues and Subscriptions
FACCT S 20,000 S 20,000.00 S 20,000 Membership in Florida Alliance for Children's Councils and Trusts
UPHS S 600 S 300.00 S 600 United Partners for Human Services Membership
Chambers of Commerce S 1,600 S 520.00 S 1,600 Membership in 3 Chambers
| Subtotal Expense - Dues and Subscriptions S 22,200 0.2%] S 20,820.00 | 93.8%] $ 22,200 0.2%
|
Information Technology
Computers $ 5,000 s 1,750.00 $ 5,000
Equipment rental S 12,000 S 15,445.60 S 23,446 last FY)
‘Website maintenance S 1,500 S - S 1,500 For website hosting services and publishing
Managed IT S - S 2,170.00 S 6,670 New allocation to cover IT services
‘Software Package S 3,200 S 1,571.16 S 3,200 Office 365, Power BI, Exchange Online for employees
| Subtotal Expense - Information Technology S 21,700 0.2%] s 20,936.76 0.2%] S 39,816 0.4%
|
Insurance - Business
‘Liability, D & O, Worker's Comp, Cyber S 20,000 ) 19,252.01 S 20,000 For business insurance coverages
Subtotal Expense - Insurance - Business S 20,000 0.2%] S 19,252.01 0.2%| S 20,000 0.2%
|
Occupancy
Rent (incl. utilities, janitorial, bldg./lawn maintenance) S 74,670 S 38,455.08 S 76,910 contracted rent increase
Furniture S 500 S - S 500
Security System S 5,000 S 2,460.00 S 5,000 security system monitoring
| Subtotal Expense -Occupancy S 80,170 0.8%] s 40,915.08 0.4%] S 82,410 0.9%
|
Office Supplies and Support
Office Supplies S 1,200 S 508.34 42%1 S 1,200 general office supplies
Postage and Courier S 750 S 399.77 53%] S 750 first-class postage
Printing and Copying S 1,500 S 644.00 43%1 S 1,500 printer paper
[ Shredding $ 400 S 85.00 21%] S 400 confidential documents and recycling services
Subtotal Expense - Office Supplies and Support S 3,850 0.04%) S 1,637.11 0.0%] S 3,850 0.0%
Tra\‘lel
Registration - Conferences/Meetings S 5,000 S 90.00 2% S 5,000 Properity, Learners to Earners, UPHS, etc.
Lodging S 10,000 S 2,546.40 25%1 S 10,000 FACCT Annual Meeting, Prosperity, Learners to Earners, etc.
Meals - per diem S 2,000 S 326.00 16%] S 2,000 per diem for conferences/meetings
Transportation - automobile rental S 2,500 S 965.36 39%1] S 2,500 rentals for conference travel
| Mileage and tolls S 500 ) 149.59 30%1 S 500 vicinity miles
Subtotal Expense - Travel S 20,000 0.2%] S 4,077.35 0.0%| S 20,000 0.2% [l Could utilize balance in this line item to offset overages in Manage IT/equipment rental
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Children's Services Council of Leon County

Fiscal Year 2023-24
Proposed Budget Amendment

October 2023 - September 2024

Final Budget

Final Budget as of

March 31, 2024

Budget

Proposed Amended

Amount

%Revenue
or Expense

Actuals

%Revenue
or Expense

Amount

%Revenue
or Expense

Miscellaneous

‘Awards and Recognitions

CSC Awareness

Other
Subtotal Expense - Miscellaneous

Subtotal Expense

Total Administrative Expense

Program Investments and Supports

Family Strengthening/Parent Education

Youth Mentoring (Youth Violence Prevention)

Early Learning

Summer Youth Intership Program

Summer Special Needs Program

Prenatal/Postnatal Support Services

*  Youth Development Programming

*  Small Investments for Program Success (SIPS) Funding

Capacity Building & Technical Assistance

Program software (SAMIS)

Program Research and Analysis

Community Outreach and Events

*  New Funds Available for Programming

Subtotal Expense - Program Investments

| |
Total Expense

Net Ordinary Income [surplus/(deficit)]*

500
10,000

4,659.85

500
12,000
1,000

v n n

10,500

4,659.85

wluvn n n

13,500

CSC Leon awareness and branding
other unclassified

2,058,715

1,432,535

2,142,922

1,139,838

522,710

1,223,803

349,930.79

FRCs

Family Strengthening/Parent Education (FY 2022-23 expenditure $300,000)

403,970.00

Youth Mentoring (FY 2022-23 expenditure $200,000)

745,200
1,499,602
250,398

509,585.00

745,200

415,033

New Early Learning/Childhood Program Investments

Focus to be determined by Council

1,200,000 Prenatal/Postnatal Support Program Investments
S 25,000 0.3%| S - S - Holding until FRC expansion
S 600,000 8% S 128,555.00 S 300,000 4% @ Quarterly funding for small programs
S 169,000 2% s 53,556.57 S 179,000 2% [ Contract with INIE and UPHS (FY 2022-23 expenditure $120,000 ) and Fla Afterschool provider training platform
S 30,000 0.4%) S 42,000.00 S 86,000 1% M 3rd payment for build-out ($30,000), SAMIS Collaborative Annual ($32,000), Software as a Service ($2,000/mo.)
S 30,000 0.4%) S 8,997.00 S 30,000 0.4% f\Independent evaluation of effectiveness of program performance/outcomes (FY 2022-23 expediture $25,000)
S 20,000 0.3%| s 25,285.03 S 32,000 0.4% f neighborhood-level engagement and Summer Expo (incl. $7600 from last year billed late in this year)
S 3,006,044 39%|] S 3,006,044 S 443,182 6% lInvestments to be determined by Council
S 7,575,244 97% s  3,774,023.00 51%] s 7,427,764 95% W All program investment categories
S 9,633,960 S 9,570,687 99%
$ - 3 _
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CSC Leon Budget Forecast
Prepared June 1, 2024

Out-year Forecast
4.00%
Fiscal Year FY 24 FY 25 FY 26 FY 27 FY 28

Valuation 23,126,538,804 25,503,171,056 26,523,297,898 27,584,229,814 28,687,599,007

CURRENT RATE for FY 24 - 0.3477 Ad Valorem at 95% 7,639,186 8,424,238 8,761,208 9,111,656 9,476,123

Projected Annual Increase 555,999.63 785,052 336,970 350,448 364,466

Annual Reserves (8%) 611,135 673,939 700,897 728,933 758,090

Catastrophe Fund (2%) 152,784 168,485 175,224 182,233 189,522
% of op budget 10% 10% 10% 10% 10%
ROLLBACK RATE - 0.3153 Ad Valorem at 95% 7,639,092 7,944,656 8,262,442 8,592,940

Projected Annual Increase -94 305,564 317,786 330,498

Annual Reserves/Cat Fund 763,909 794,466 826,244 859,294

0.3750 Ad Valorem at 95% 9,085,505 9,448,925 9,826,882 10,219,957

Projected Annual Increase 1,446,318 363,420 377,957 393,075

Annual Reserves/Cat Fund 908,550 944,892 982,688 1,021,996

0.500 Ad Valorem at 95% 12,114,006 12,598,567 13,102,509 13,626,610

Projected Annual Increase 4,474,820 484,560 503,943 524,100

Annual Reserves/Cat Fund 1,211,401 1,259,857 1,310,251 1,362,661

Note: FY25 based on June 1 preliminary numbers
Budgeting at 95% collection rate of valuation per statute directive
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CSC Leon Budget Forecast
Prepared June 1, 2024

Out-year Forecast
4.00%
Fiscal Year FY 29 FY 30 FY 31 FY 32 FY 33
Valuation 29,835,102,967 31,028,507,086 32,269,647,369 33,560,433,264 34,902,850,594
CURRENT RATE for FY 24 - 0.3477 Ad Valorem at 95% 9,855,167 10,249,374 10,659,349 11,085,723 11,529,152
Projected Annual Increase 379,045 394,207 409,975 426,374 443,429
Annual Reserves (8%) 788,413 819,950 852,748 886,858 922,332
Catastrophe Fund (2%) 197,103 204,987 213,187 221,714 230,583
% of op budget 10% 10% 10% 10% 10%
ROLLBACK RATE - 0.3153 Ad Valorem at 95% 8,936,658 9,294,124 9,665,889 10,052,524 10,454,625
Projected Annual Increase 343,718 357,466 371,765 386,636 402,101
Annual Reserves/Cat Fund 893,666 929,412 966,589 1,005,252 1,045,463
0.3750 Ad Valorem at 95% 10,628,755 11,053,906 11,496,062 11,955,904 12,434,141
Projected Annual Increase 408,798 425,150 442,156 459,842 478,236
Annual Reserves/Cat Fund 1,062,876 1,105,391 1,149,606 1,195,590 1,243,414
0.500 Ad Valorem at 95% 14,171,674 14,738,541 15,328,083 15,941,206 16,578,854
Projected Annual Increase 545,064 566,867 589,542 613,123 637,648
Annual Reserves/Cat Fund 1,417,167 1,473,854 1,532,808 1,594,121 1,657,885
Note: FY25 based on June 1 preliminary numbers
Budgeting at 95% collection rate of valuation per statute directive
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csc

Children’s Services Council
of Leon County

Emergency Funding Policy
for Programs Seeking Specific Financial Assistance

Policy Statement

This policy establishes a framework for the Children’s Services Council of Leon County (CSC Leon) to
provide emergency funding to programs that encounter unforeseen circumstances that will jeopardize
essential services to children, youth or families. The purpose of this policy is to develop a process by
which programs may access financial support when facing unexpected challenges, thereby allowing
them to continue their critical work in serving the community.

Emergency funding is not intended to serve as a substitute for securing programmatic funds through
published, competitive procurement. It also is not intended to provide ongoing relief of recurring
expenses or as a consistent supplement for service provision. Further, it is not intended to completely
remedy a program’s situation, but rather to help the program temporarily mitigate circumstances in
hopes of helping the program restore or prevent disruption of continuity of services.

Policy Guidelines

1. Definition of Unforeseen Circumstance — An unforeseen circumstance refer to an unexpected
event(s) or situation(s) that significantly impacts the operations, financial stability, or continuity of a
program. These may include but are not limited to a natural disaster, sudden change(s) in
regulations, economic downturn, or public health emergencies. As such, it is expected that an
unforeseen circumstance would be corrected or effectively mitigated within one year of its
occurrence.

2. Eligibility Criteria — A program must meet the following criteria to be considered to receive
emergency funding:

A. The program must be a nonprofit entity operating the affected program in Leon County.
B. The program must directly align with one or more of the published objectives of CSC Leon.

C. The unforeseen circumstance(s)s must directly impact the ability of the program to fulfill its
objectives or obligations.

D. The program must demonstrate that it has exhausted all other available resources and has
explored alternative funding options.

E. The amount of the request cannot exceed 10% of what is currently being held in the CSC Leon
Reserves.
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F. The program may only submit one request at a time and may not have a pending request or
active emergency funding agreement in place at the time of submission.

3. Application Process — A program seeking emergency funding must submit a formal request to CSC
Leon that includes the following information:
A. A detailed explanation of the unforeseen circumstance(s) and the impact on the program(s).

B. A comprehensive description of how the program(s) aligns with published objectives of CSC
Leon.

C. A complete breakdown of the requested funding amount of how the funds will be expended.

D. Supporting documentation, such as financial statements, impact assessments, or any other
relevant information.

4. Review and Approval — CSC Leon staff will first review each request to ensure it complies with all
stated criteria. Then, the request will be presented to the full Governing Council at its next regularly
scheduled meeting; the Council will assess each request based on the eligibility criteria, the urgency
and severity of the circumstance(s), the program's capacity to recover, and available resources held
in CSC Leon Reserves. The Council may request additional information or clarification, as needed.
Additionally, a representative of the requesting entity should plan to be present at the Council
meeting to address any questions.

A super majority (2/3 of all sitting Council Members) is required for approval of an emergency funding
request, and the decision of the Council is final.

5. Accountability and Reporting — A program(s) that receives emergency funding must adhere to
specific reporting requirements to account for the utilization of the funds. Regular progress reports
and financial statements will be required to be submitted to CSC Leon (in accordance with our CIP
Fiscal Guidelines), detailing the expenditure of the emergency funds and the outcomes achieved.
Non-compliance with reporting requirements may impact future funding eligibility.

6. Term - An awarded program(s) acknowledges that any funding received through this process shall
be valid for a duration of one calendar year from the date of disbursement. After this period, it is
understood that no further financial support will be provided unless otherwise specified in a
separate agreement or arrangement.

7. Evaluation and Reassessment — CSC Leon will periodically review the emergency funding process to
ensure its effectiveness and appropriateness. Adjustments or revisions may be made based on
feedback, lessons learned, or changes in CSC Leon's financial situation.

This policy will become effective on the date of its approval and will remain in effect until further notice.
Any revisions or amendments to this policy require the approval of CSC Leon.
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LEON

Children’s Services Council
of Leon County

TRIM Discussion & Hearing Schedule

FY 2024 - 2025
Step 1. | Budget discussion and preparation for FY 2023-24 Monday, June 10, 2024 — Finance and Budget Committee Meeting, 5:00 p.m.

Step 2. | TRIM and Budget Discussion by Governing Council Thursday, June 20, 2024 — Governing Council Meeting, 4:00 p.m.
Members
Step 3. | Budget Follow-up Discussion and Tentative Millage | Monday, July 8, 2024 — Finance and Budget Committee Meeting, 5:00 p.m.
Rate Recommendation
Step 4. | = Draft Budget Review Thursday, July 18, 2024 — Governing Council Meeting, 4:00 p.m.
=  TRIM Public Meeting Schedule

= Timeline for TRIM Hearing and Budget Notices
=  Approve Tentative Millage Rate to provide to

Property Appraiser’s Office (through eTRIM)

Step 5. | First TRIM Public Hearing Thursday, September 12, 2024 — after Governing Council Meeting, 5:05 p.m.
e Resolution to establish tentative FY 2024 — 25 (School Board and BOCC have first priority)
millage rate
e Resolution to establish tentative FY 2024 — 25
budget
Step 6. | Second TRIM Public Hearing Thursday, September 26, 2024 — 5:05 p.m.

e Resolution to establish final millage rate
e Resolution to establish final budget

NOTES:

e Property Appraiser’s Office expects final valuation estimates to be published by July 1, 2022; eTRIM process is used to submit the tentative millage
rate to the Property Appraiser’s Office after the July 18 meeting.

e Per Florida Statues and County Ordinance, a certified copy of the adopted budget and millage rate will be provided to Leon County once complete.

81



	20260620-Council-Meeting-Packet.pdf
	20260620-Consent-Agenda.pdf
	06.10.2024 Finance & Budget Committee Meeting Minutes.pdf
	Members Present:
	Staff Present:

	20240418 Draft Council Minutes.pdf
	April 2024 Financials.pdf
	Balance Sheet @ 04-30-24.pdf
	Budget to Actual - Income and Expense (Oct. 23 - Apr. 24).pdf
	Income  Expense (Oct. 23 - Apr. 24).pdf

	20240620-Council-Meeting-Agenda.pdf
	Executive Director's Report 06202024.pdf
	May 2024 Financials.pdf
	Balance Sheet @ 05-31-24.pdf
	Income  Expense (Oct 23 - May 24).pdf
	Budget to Actual - Income and Expense (Oct 23 to May 24).pdf


	FY 2023 Audit Presentation.pdf
	03705AR23 Final SAS114 Children's Services Council of Leon County.pdf
	aje.pdf
	Sheet1


	03705AR23 Final Children's Services Council of Leon County.pdf
	mda.pdf
	Governmental Activities

	excel.pdf
	Net Position pg 9
	Activities pg 10
	BS - General Fund pg 11
	Rec Gov FB to Net Pos Pg 12
	IS - General Fund Pg 13
	Rec Gov IS to Activities Pg14
	Gen - Budget and Actual pg26
	Net Pension Liability pg27
	Employer Contributions pg 28


	FY 2023-24 Proposed Budget Amendment.pdf
	Ad Valorem  Projections - June 1 2024.pdf
	Budget Forecast - 6-20-24

	DRAFT Emergency Funding Policy v2.pdf

	CSC Leon TRIM info 2024-25 draft.pdf



