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Children’s Services Council of Leon County (CSC Leon) Governing Council Meeting 
Thursday, June 15, 2023, 4:00 p.m. 

CSC Leon Office | 2002 Old St. Augustine Road, Bldg. A, Ste. 50, Tallahassee, FL 32301 

Members of the public can view the meeting via live stream, when available, on this YouTube channel: 
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ. 

AGENDA 
I. Call to Order

II. Roll Call
III. Approval of Agenda
IV. General Public Comment
V. Consent Agenda

A. Minutes from the April 20 meeting (page 1)
B. Financials for April (page 4) and May 2023 (page 8)
C. Executive Committee Report (page 12)
D. Program Services Committee Report (page 13)

i. Revised Program Procurement Approval Process (page 14)
E. Executive Director’s Report (page 15)

VI. General Counsel’s Update
A. Purchasing Card Policy Amendment

i. Presentation of Amended Purchasing Card Policy and Resolution (page 17 and 19)
ii. Public Comment

iii. Consideration to Approve Amended Policy and Resolution
B. Travel Policy

i. Presentation of Proposed Travel Policy and Resolution (page 24 and 26, forms page 30 and 31)
ii. Public Comment

iii. Consideration to Approve Policy and Resolution
VII. Audited Financial Reports

A. Presentation of Audited Financial Reports for FY 2020-21 and 2021-22 by Purvis Gray (page 32)
B. Questions and Answers/Discussion
C. Public Comment
D. Recommendation to Approve Audited Financial Reports

VIII. Family Supports Procurement
A. Family Resource Center Management (page 108)

i. Presentation of Evaluation Team Recommendation
ii. Public Comment

iii. Consideration to Approve Evaluation Team Recommendation
B. Family Strengthening (page 115)

i. Presentation of Community Investment Panel Recommendation
ii. Public Comment

iii. Consideration to Approve Community Investment Panel Recommendation
C. Youth Mentoring (page 121)

i. Presentation of Community Investment Panel Rankings
ii. Formulation of Council Intent to Award

iii. Public Comment
iv. Consideration to Approve Council Intent to Award





DRAFT
CHILDREN’S SERVICES COUNCIL OF LEON COUNTY 

Governing Council Meeting 
April 20, 2023

MINUTES 

Members Present: 
• Dr. Zandra Glenn, Chair, Community Member
• Terrence Watts, Vice-Chair, DCF Appointee
• Paul Mitchell, Treasurer, Community Member
• Atty. Carolyn Cummings, Vice-Chair, Leon County Commission
• Judge Anthony Miller, Second Judicial Circuit
• Darryl Jones, School Board Member, Leon County Schools
• Mark O’Bryant, Community Member
• Rocky Hanna, Superintendent, Leon County Schools

Staff Present: 
• Cecka Rose Green, Executive Director
• Dina Snider, Director of Finance and Operations
• Stephanie Eller Vaughn, Program Accountability and Research Manager
• Jacinta Clay, Administrative Services Manager
• Holly McPhail, Special Projects Manager
• Christopher Roe, General Counsel

Location: 

The Children’s Services Council of Leon County 
2002 Old St. Augustine Rd., Tallahassee, FL 32301 

I. CALL TO ORDER
Chair Glenn called the meeting to order at 4:00 p.m.

II. ROLL CALL
Ten (10) council members were present, and a quorum was established.

III. APPROVAL OF AGENDA
Mr. Mitchell moved to approve the agenda with the removal of the Executive Director’s
report; Ms. Cummings seconded. The agenda was approved unanimously with stated change.

IV. GENERAL PUBLIC COMMENT
• Mr. Neil Skene
• Ms. Emily Fritz

V. APPROVAL OF CONSENT AGENDA
Mr. Mitchell moved approval; seconded by Mr. Watts. The Consent Agenda was approved
unanimously.
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VI. EXECUTIVE DIRECTOR’S REPORT

Ms. Green highlighted the following from the written report:
• Status on Council vacancies;
• Letter of support for the Tallahassee/Leon County Council of the Status of Men and Boys

(CSMB);
• 2023 Summer Youth Expo, Saturday April 22, 10:00 a.m. – 2:00 p.m. at CSC Leon, in

partnership with the Leon County Government and the City of Tallahassee; and
• Acknowledgement of evaluators for the Summer 2023 Program Procurements.

VI. GENERAL COUNSEL UPDATE
None.

VII. Summer 2023 Program Procurements
a. Summer Learning and Feeding

Director Green presented the scores, percentages and comments from the evaluators
and the Council engaged in discussion.

Public comment was provided by the following individuals:
• Ms. Lorrianna Jean-Jacques
• K. Lennorris Barber
• Maxwell Herrle
• Laurise Thomas
• Dr. Seay
• Darius Baker

Mr. Watts moved to approve funding for summer learning programs with a score of 70% 
and higher and for feeding programs with a score of 80% and higher; second was by Ms. 
Cummings. The motion passed by a 5-2 vote.  

VIII. Committee Reports
a. Finance and Budget Committee

Mr. Mitchell presented the Committee’s proposed staffing recommendation. Ms.
Cummings moved acceptance; seconded by Mr. Jones. There was no public comment,
and the motion was approved unanimously.

b. Program Services Committee
i. Small Investments for Program Success (SIPS) Funding

Mr. Jones presented the Committee’s recommendation and moved for approval;
seconded by Mr. Mitchell. There was no public comment, and the motion was
approved by a 5-1 vote.

ii. Council Program Procurement Approval Process
Mr. Jones presented the Committee’s recommendation for a program
procurement approval process. Mr. Jones moved the report; seconded by Ms.
Cummings. There was no public comment, and the motion failed by a 3-3 vote.
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The Committee was asked to revise the process and bring it back to the full 
Council. 

IX. Next Meeting Dates
Chair Glenn informed the Council that the September 21 full meeting conflicted with the
Blueprint meeting for that month, thereby affecting other Council Members. The meeting date
was changed to Thursday, September 14, at the same time (4:00 p.m.).

The next Council meeting will be Thursday, May 18, at 4:00 p.m. at the CSC Leon Office.

X. Next Meeting Agenda Review
a. Community Impact Story
b. Review of Proposed Spending Plan
c. Amended Budget FY 2022-23
d. Executive Committee Update
e. Program Services Committee Update

XI. Member Comments
• Mr. Jones

XII. Adjournment
Meeting adjourned at 7:19 p.m.
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Apr 30, 23

ASSETS
Current Assets

Checking/Savings
Money Market Account 10,353,207.06
Operating 1,016,507.94

Total Checking/Savings 11,369,715.00

Total Current Assets 11,369,715.00

Other Assets
Security Deposits Asset 6,222.50

Total Other Assets 6,222.50

TOTAL ASSETS 11,375,937.50

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable -6,899.62

Total Accounts Payable -6,899.62

Other Current Liabilities
Employee Paid Benefits Clearing

AFLAC 101.14
Dental & Vision Insurance -216.30
Group Term Life & Accidental -429.60
Long Term Disability -453.12
Supplemental Life & Accidental -17.28

Total Employee Paid Benefits Clearing -1,015.16

Total Other Current Liabilities -1,015.16

Total Current Liabilities -7,914.78

Total Liabilities -7,914.78

Equity
Unrestricted Net Assets 4,609,783.47
Net Income 6,774,068.81

Total Equity 11,383,852.28

TOTAL LIABILITIES & EQUITY 11,375,937.50

Children's Services Council of Leon County
Balance Sheet
As of April 30, 2023
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Oct '22 - Apr 23 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Ad Valorem Proceeds 7,324,325.63 7,632,396.32 -308,070.69 96.0%
Interest 91,147.38 10,057.10 81,090.28 906.3%

Total Income 7,415,473.01 7,642,453.42 -226,980.41 97.0%

Expense
Compensation /Employee Benefits

Employee Benefits (Other) 0.00 2,000.00 -2,000.00 0.0%
Health Insurance 37,300.58 80,000.00 -42,699.42 46.6%
Payroll taxes 14,959.61 29,484.00 -14,524.39 50.7%
Retirement Contribution 33,935.23 80,660.00 -46,724.77 42.1%
Salaries 182,578.95 323,000.00 -140,421.05 56.5%

Total Compensation /Employee Benefits 268,774.37 515,144.00 -246,369.63 52.2%

Contractual Services
Accounting Fees 7,237.50 30,000.00 -22,762.50 24.1%
AmeriCorp Vists 0.00 10,000.00 -10,000.00 0.0%
External Audit Fee 0.00 20,000.00 -20,000.00 0.0%
General Counsel (1099-MISC) 58,705.56 75,000.00 -16,294.44 78.3%
Grantwriting Services 0.00 50,000.00 -50,000.00 0.0%
Program Specialist & Admin. 35,000.00 60,000.00 -25,000.00 58.3%

Total Contractual Services 100,943.06 245,000.00 -144,056.94 41.2%

Maintenance and repair 2,200.00
Operations

0.00 230,771.89 -230,771.89 0.0%
0.00 500.00 -500.00 0.0%

3,668.22 5,200.00 -1,531.78 70.5%
5,826.88 20,000.00 -14,173.12 29.1%
8,231.28 15,000.00 -6,768.72 54.9%
1,935.85 11,000.00 -9,064.15 17.6%
87,928.87 1,000.00 86,928.87 8,792.9%
15,663.55 17,500.00 -1,836.45 89.5%
2,714.64 5,000.00 -2,285.36 54.3%
1,792.31 1,500.00 292.31 119.5%

0.00 1,000.00 -1,000.00 0.0%
4,534.15 5,000.00 -465.85 90.7%
21,217.50 74,670.00 -53,452.50 28.4%
1,434.38 5,200.00 -3,765.62 27.6%
9,585.24 10,000.00 -414.76 95.9%
397.65 750.00 -352.35 53.0%
521.23 2,000.00 -1,478.77 26.1%

26,500.03 150,000.00 -123,499.97 17.7%
2,150.00 50,000.00 -47,850.00 4.3%
3,183.90 0.00 3,183.90 100.0%

0.00 4,000.00 -4,000.00 0.0%
695.81 3,000.00 -2,304.19 23.2%
500.00 8,000.00 -7,500.00 6.3%

Ad Valorem Collection Fees 
Awards & Recognition 
Communications
Community Awareness/Engagement 
Dues & Subscription
Equipment
Furniture1

Insurance (Liab., D&O, WC)
IT Hardware
IT Services (Web & Email)2

Licenses & Fees
Misc expenses
Occupancy (Rent, Util., Janito) 
Office Supplies
Payroll processing / HR
Postage and Courier
Printing and Copying
Program & Financial Software 
Public Relations
Publication (Legal Adv)
Research
Software
Sponsorship
Travel and Meetings

Conference, Convention, Meeting 5,185.44 12,000.00 -6,814.56 43.2%
Travel (mileage/tolls) 1,874.41 9,000.00 -7,125.59 20.8%
Travel and Meetings - Other 1,562.93

Total Travel and Meetings 8,622.78 21,000.00 -12,377.22 41.1%

Total Operations 207,104.27 642,091.89 -434,987.62 32.3%

Program Investments
Capacity Building 35,000.00 120,000.00 -85,000.00 29.2%
Innovation Funding 0.00 1,500,000.00 -1,500,000.00 0.0%
Priority Funding 0.00 7,502,906.30 -7,502,906.30 0.0%
Summer Programmatic Funding 6,222.50 1,600,000.00 -1,593,777.50 0.4%

Total Program Investments 41,222.50 10,722,906.30 -10,681,683.80 0.4%

Reserves/Community Grants 0.00 381,619.82 -381,619.82 0.0%
Security System 21,160.00

Total Expense 641,404.20 12,506,762.01 -11,865,357.81 5.1%

Net Ordinary Income 6,774,068.81 -4,864,308.59 11,638,377.40 -139.3%

Net Income 6,774,068.81 -4,864,308.59 11,638,377.40 -139.3%

Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2022 through April 2023

1Addressed in proposed budget amendment
2Addressed in proposed budget amendment

5

CeckaRoseGreen
Highlight

CeckaRoseGreen
Highlight

CeckaRoseGreen
Highlight

CeckaRoseGreen
Highlight



Oct 22 Nov 22 Dec 22 Jan 23

Ordinary Income/Expense
Income

Ad Valorem Proceeds 639.01 601,268.49 6,013,375.25 154,468.76
Interest 6,347.00 6,152.33 6,507.65 15,327.23

Total Income 6,986.01 607,420.82 6,019,882.90 169,795.99

Expense
Compensation /Employee Benefits

401k 0.00 0.00 0.00 0.00
Health Insurance 3,318.51 3,318.51 3,300.81 3,318.51
Payroll taxes 1,454.52 2,060.98 2,865.53 2,648.75
Retirement Contribution 5,586.77 2,420.33 3,691.70 7,507.58
Salaries 19,230.76 24,769.22 37,153.83 25,140.11

Total Compensation /Employee Benefits 29,590.56 32,569.04 47,011.87 38,614.95

Contractual Services
Accounting Fees 1,125.00 0.00 1,987.50 1,312.50
General Counsel (1099-MISC) 11,266.00 9,449.00 18,015.25 0.00
Program Specialist & Admin. 5,000.00 5,000.00 10,000.00 5,000.00

Total Contractual Services 17,391.00 14,449.00 30,002.75 6,312.50

Maintenance and repair 0.00 0.00 0.00 0.00
Operations

Communications 0.00 0.00 0.00 0.00
Community Awareness/Engagement 0.00 0.00 0.00 0.00
Dues & Subscription 0.00 600.00 175.00 19.99
Equipment 0.00 0.00 0.00 988.10
Furniture 0.00 0.00 0.00 25,142.11
Insurance (Liab., D&O, WC) 0.00 0.00 14,494.00 0.00
IT Hardware 0.00 1,213.67 1,348.05 0.00
IT Services (Web & Email) 0.00 273.80 161.19 154.50
Misc expenses 405.03 0.00 0.00 366.26
Occupancy (Rent, Util., Janito) 0.00 0.00 0.00 6,470.67
Office Supplies 0.00 39.08 0.00 0.00
Payroll processing / HR 1,251.58 1,273.64 1,910.46 1,313.64
Postage and Courier 0.00 0.00 0.00 13.20
Printing and Copying 134.99 27.52 145.66 76.44
Program & Financial Software 0.00 0.00 0.00 26,500.03
Public Relations 0.00 0.00 0.00 450.00
Publication (Legal Adv) 0.00 10.64 0.00 1,580.24
Software 79.85 79.14 80.83 97.65
Sponsorship 0.00 0.00 0.00 500.00
Travel and Meetings

Conference, Convention, Meeting 1,631.64 15.00 282.45 3,256.35
Travel (mileage/tolls) 820.32 -44.64 0.00 1,079.33
Travel and Meetings - Other 0.00 0.00 640.00 229.98

Total Travel and Meetings 2,451.96 -29.64 922.45 4,565.66

Total Operations 4,323.41 3,487.85 19,237.64 68,238.49

Program Investments
Capacity Building 0.00 0.00 0.00 0.00
Summer Programmatic Funding 0.00 0.00 0.00 0.00

Total Program Investments 0.00 0.00 0.00 0.00

Salaries & Wages - Clearing 0.00 0.00 0.00 0.00
Security System 0.00 0.00 0.00 21,160.00
Unclassifed expenses 0.00 0.00 0.00 0.00

Total Expense 51,304.97 50,505.89 96,252.26 134,325.94

Net Ordinary Income -44,318.96 556,914.93 5,923,630.64 35,470.05

Net Income -44,318.96 556,914.93 5,923,630.64 35,470.05

Children's Services Council of Leon County
Profit & Loss

October 2022 through April 2023
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Feb 23 Mar 23 Apr 23 TOTAL

Ordinary Income/Expense
Income

Ad Valorem Proceeds 196,608.77 127,053.50 230,911.85 7,324,325.63
Interest 17,832.46 19,788.13 19,192.58 91,147.38

Total Income 214,441.23 146,841.63 250,104.43 7,415,473.01

Expense
Compensation /Employee Benefits

401k 0.00 0.00 0.00 0.00
Health Insurance 8,051.68 7,996.28 7,996.28 37,300.58
Payroll taxes 2,083.70 1,935.41 1,910.72 14,959.61
Retirement Contribution 4,881.45 4,870.14 4,977.26 33,935.23
Salaries 25,153.84 25,688.89 25,442.30 182,578.95

Total Compensation /Employee Benefits 40,170.67 40,490.72 40,326.56 268,774.37

Contractual Services
Accounting Fees 0.00 2,812.50 0.00 7,237.50
General Counsel (1099-MISC) 0.00 19,975.31 0.00 58,705.56
Program Specialist & Admin. 0.00 10,000.00 0.00 35,000.00

Total Contractual Services 0.00 32,787.81 0.00 100,943.06

Maintenance and repair 0.00 2,200.00 0.00 2,200.00
Operations

Communications 1,504.96 1,884.20 279.06 3,668.22
Community Awareness/Engagement 0.00 3,883.60 1,943.28 5,826.88
Dues & Subscription 5,786.69 1,649.60 0.00 8,231.28
Equipment 0.00 947.75 0.00 1,935.85
Furniture 0.00 22,294.27 40,492.49 87,928.87
Insurance (Liab., D&O, WC) 1,169.55 0.00 0.00 15,663.55
IT Hardware 183.92 -31.00 0.00 2,714.64
IT Services (Web & Email) 154.50 523.86 524.46 1,792.31
Misc expenses 1,282.47 678.57 1,801.82 4,534.15
Occupancy (Rent, Util., Janito) 6,222.50 1,571.83 6,952.50 21,217.50
Office Supplies 300.00 480.36 614.94 1,434.38
Payroll processing / HR 1,273.64 1,273.64 1,288.64 9,585.24
Postage and Courier 359.25 0.00 25.20 397.65
Printing and Copying 136.62 0.00 0.00 521.23
Program & Financial Software 0.00 0.00 0.00 26,500.03
Public Relations 0.00 1,700.00 0.00 2,150.00
Publication (Legal Adv) 1,569.78 23.24 0.00 3,183.90
Software 92.85 137.19 128.30 695.81
Sponsorship 0.00 0.00 0.00 500.00
Travel and Meetings

Conference, Convention, Meeting 0.00 0.00 0.00 5,185.44
Travel (mileage/tolls) 0.00 0.00 19.40 1,874.41
Travel and Meetings - Other 5.95 687.00 0.00 1,562.93

Total Travel and Meetings 5.95 687.00 19.40 8,622.78

Total Operations 20,042.68 37,704.11 54,070.09 207,104.27

Program Investments
Capacity Building 0.00 17,500.00 17,500.00 35,000.00
Summer Programmatic Funding 0.00 6,222.50 0.00 6,222.50

Total Program Investments 0.00 23,722.50 17,500.00 41,222.50

Salaries & Wages - Clearing 0.00 0.00 0.00 0.00
Security System 0.00 0.00 0.00 21,160.00
Unclassifed expenses 0.00 273.72 -273.72 0.00

Total Expense 60,213.35 137,178.86 111,622.93 641,404.20

Net Ordinary Income 154,227.88 9,662.77 138,481.50 6,774,068.81

Net Income 154,227.88 9,662.77 138,481.50 6,774,068.81
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May 31, 23

ASSETS
Current Assets

Checking/Savings
Money Market Account 10,372,991.61
Operating 330,492.04

Total Checking/Savings 10,703,483.65

Total Current Assets 10,703,483.65

Other Assets
Security Deposits Asset 6,222.50

Total Other Assets 6,222.50

TOTAL ASSETS 10,709,706.15

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable -6,245.38

Other Current Liabilities
Employee Paid Benefits Clearing -917.14

Total Other Current Liabilities -917.14

Total Current Liabilities -7,162.52

Total Liabilities -7,162.52

Equity
Unrestricted Net Assets 4,609,783.47
Net Income 6,107,085.20

Total Equity 10,716,868.67

TOTAL LIABILITIES & EQUITY 10,709,706.15

Children's Services Council of Leon County
Balance Sheet
As of May 31, 2023
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Oct '22 - May 23 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Ad Valorem Proceeds 7,396,764.54 7,632,396.32 -235,631.78 96.9%
Interest 111,004.94 10,057.10 100,947.84 1,103.7%

Total Income 7,507,769.48 7,642,453.42 -134,683.94 98.2%

Expense
Compensation /Employee Benefits

Employee Benefits (Other) 0.00 2,000.00 -2,000.00 0.0%
Health Insurance 45,296.86 80,000.00 -34,703.14 56.6%
Payroll taxes 16,626.95 29,484.00 -12,857.05 56.4%
Retirement Contribution 38,912.49 80,660.00 -41,747.51 48.2%
Salaries 208,021.25 323,000.00 -114,978.75 64.4%

Total Compensation /Employee Benefits 308,857.55 515,144.00 -206,286.45 60.0%

Contractual Services
Accounting Fees 8,662.50 30,000.00 -21,337.50 28.9%
AmeriCorp Vists 0.00 10,000.00 -10,000.00 0.0%
External Audit Fee 0.00 20,000.00 -20,000.00 0.0%
General Counsel (1099-MISC) 62,599.56 75,000.00 -12,400.44 83.5%
Grantwriting Services 0.00 50,000.00 -50,000.00 0.0%
Program Specialist & Admin. 40,000.00 60,000.00 -20,000.00 66.7%

Total Contractual Services 111,262.06 245,000.00 -133,737.94 45.4%

Maintenance and repair 2,200.00
Operations

0.00 230,771.89 -230,771.89 0.0%
89.95 500.00 -410.05 18.0%

3,951.21 5,200.00 -1,248.79 76.0%
5,826.88 20,000.00 -14,173.12 29.1%
8,231.28 15,000.00 -6,768.72 54.9%
1,935.85 11,000.00 -9,064.15 17.6%
87,928.87 1,000.00 86,928.87 8,792.9%
15,863.55 17,500.00 -1,636.45 90.6%
2,714.64 5,000.00 -2,285.36 54.3%
2,326.00 1,500.00 826.00 155.1%

0.00 1,000.00 -1,000.00 0.0%
4,496.64 5,000.00 -503.36 89.9%
28,531.00 74,670.00 -46,139.00 38.2%
2,549.53 5,200.00 -2,650.47 49.0%
9,585.24 10,000.00 -414.76 95.9%
397.65 750.00 -352.35 53.0%
521.23 2,000.00 -1,478.77 26.1%

26,500.03 150,000.00 -123,499.97 17.7%
2,150.00 50,000.00 -47,850.00 4.3%
3,183.90 0.00 3,183.90 100.0%

0.00 4,000.00 -4,000.00 0.0%
826.51 3,000.00 -2,173.49 27.6%
500.00 8,000.00 -7,500.00 6.3%

Ad Valorem Collection Fees 
Awards & Recognition 
Communications
Community Awareness/Engagement 
Dues & Subscription
Equipment
Furniture*
Insurance (Liab., D&O, WC)
IT Hardware
IT Services (Web & Email) 
Licenses & Fees
Misc expenses
Occupancy (Rent, Util., Janito) 
Office Supplies
Payroll processing / HR
Postage and Courier
Printing and Copying
Program & Financial Software 
Public Relations
Publication (Legal Adv)
Research
Software
Sponsorship
Travel and Meetings

Conference, Convention, Meeting 5,335.44 12,000.00 -6,664.56 44.5%
Travel (mileage/tolls) 1,855.01 9,000.00 -7,144.99 20.6%
Travel and Meetings - Other 1,562.93

Total Travel and Meetings 8,753.38 21,000.00 -12,246.62 41.7%

Total Operations 216,863.34 642,091.89 -425,228.55 33.8%

Program Investments
35,000.00 120,000.00 -85,000.00 29.2%

0.00 1,500,000.00 -1,500,000.00 0.0%
0.00 7,502,906.30 -7,502,906.30 0.0%

Capacity Building
Innovation Funding
Priority Funding
Summer Programmatic Funding* 705,341.33 1,600,000.00 -894,658.67 44.1%

740,341.33 10,722,906.30 -9,982,564.97 6.9%

0.00 381,619.82 -381,619.82 0.0%

Total Program Investments

Reserves/Community Grants 
Security System* 21,160.00

Total Expense 1,400,684.28 12,506,762.01 -11,106,077.73 11.2%

Net Ordinary Income 6,107,085.20 -4,864,308.59 10,971,393.79 -125.5%

Net Income 6,107,085.20 -4,864,308.59 10,971,393.79 -125.5%

Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2022 through May 2023

*To be addressed in the June 2023 agenda item IX.B.i. "Amended FY 2022-23 Budget
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Oct 22 Nov 22 Dec 22 Jan 23 Feb 23

Ordinary Income/Expense
Income

Ad Valorem Proceeds 639.01 601,268.49 6,013,375.25 154,468.76 196,608.77
Interest 6,347.00 6,152.33 6,507.65 15,327.23 17,832.46

Total Income 6,986.01 607,420.82 6,019,882.90 169,795.99 214,441.23

Expense
Compensation /Employee Benefits

Health Insurance 3,318.51 3,318.51 3,300.81 3,318.51 8,051.68
Payroll taxes 1,454.52 2,060.98 2,865.53 2,648.75 2,083.70
Retirement Contribution 5,586.77 2,420.33 3,691.70 7,507.58 4,881.45
Salaries 19,230.76 24,769.22 37,153.83 25,140.11 25,153.84

Total Compensation /Employee Benefits 29,590.56 32,569.04 47,011.87 38,614.95 40,170.67

Contractual Services
Accounting Fees 1,125.00 0.00 1,987.50 1,312.50 0.00
General Counsel (1099-MISC) 11,266.00 9,449.00 18,015.25 0.00 0.00
Program Specialist & Admin. 5,000.00 5,000.00 10,000.00 5,000.00 0.00

Total Contractual Services 17,391.00 14,449.00 30,002.75 6,312.50 0.00

Maintenance and repair 0.00 0.00 0.00 0.00 0.00
Operations

Awards & Recognition 0.00 0.00 0.00 0.00 0.00
Communications 0.00 0.00 0.00 0.00 1,504.96
Community Awareness/Engagement 0.00 0.00 0.00 0.00 0.00
Dues & Subscription 0.00 600.00 175.00 19.99 5,786.69
Equipment 0.00 0.00 0.00 988.10 0.00
Furniture 0.00 0.00 0.00 25,142.11 0.00
Insurance (Liab., D&O, WC) 0.00 0.00 14,494.00 0.00 1,169.55
IT Hardware 0.00 1,213.67 1,348.05 0.00 183.92
IT Services (Web & Email) 0.00 273.80 161.19 154.50 154.50
Misc expenses 405.03 0.00 0.00 366.26 1,282.47
Occupancy (Rent, Util., Janito) 0.00 0.00 0.00 6,470.67 6,222.50
Office Supplies 0.00 39.08 0.00 0.00 300.00
Payroll processing / HR 1,251.58 1,273.64 1,910.46 1,313.64 1,273.64
Postage and Courier 0.00 0.00 0.00 13.20 359.25
Printing and Copying 134.99 27.52 145.66 76.44 136.62
Program & Financial Software 0.00 0.00 0.00 26,500.03 0.00
Public Relations 0.00 0.00 0.00 450.00 0.00
Publication (Legal Adv) 0.00 10.64 0.00 1,580.24 1,569.78
Software 79.85 79.14 80.83 97.65 92.85
Sponsorship 0.00 0.00 0.00 500.00 0.00
Travel and Meetings

Conference, Convention, Meeting 1,631.64 15.00 282.45 3,256.35 0.00
Travel (mileage/tolls) 820.32 -44.64 0.00 1,079.33 0.00
Travel and Meetings - Other 0.00 0.00 640.00 229.98 5.95

Total Travel and Meetings 2,451.96 -29.64 922.45 4,565.66 5.95

Total Operations 4,323.41 3,487.85 19,237.64 68,238.49 20,042.68

Program Investments
Capacity Building 0.00 0.00 0.00 0.00 0.00
Summer Programmatic Funding 0.00 0.00 0.00 0.00 0.00

Total Program Investments 0.00 0.00 0.00 0.00 0.00

Security System 0.00 0.00 0.00 21,160.00 0.00
Unclassifed expenses 0.00 0.00 0.00 0.00 0.00

Total Expense 51,304.97 50,505.89 96,252.26 134,325.94 60,213.35

Net Ordinary Income -44,318.96 556,914.93 5,923,630.64 35,470.05 154,227.88

Net Income -44,318.96 556,914.93 5,923,630.64 35,470.05 154,227.88

Children's Services Council of Leon County
Income & Expense Report

October 2022 through May 2023
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Mar 23 Apr 23 May 23 TOTAL

Ordinary Income/Expense
Income

Ad Valorem Proceeds 127,053.50 230,911.85 72,438.91 7,396,764.54
Interest 19,788.13 19,192.58 19,857.56 111,004.94

Total Income 146,841.63 250,104.43 92,296.47 7,507,769.48

Expense
Compensation /Employee Benefits

Health Insurance 7,996.28 7,996.28 7,996.28 45,296.86
Payroll taxes 1,935.41 1,910.72 1,667.34 16,626.95
Retirement Contribution 4,870.14 4,977.26 4,977.26 38,912.49
Salaries 25,688.89 25,442.30 25,442.30 208,021.25

Total Compensation /Employee Benefits 40,490.72 40,326.56 40,083.18 308,857.55

Contractual Services
Accounting Fees 2,812.50 0.00 1,425.00 8,662.50
General Counsel (1099-MISC) 19,975.31 0.00 3,894.00 62,599.56
Program Specialist & Admin. 10,000.00 0.00 5,000.00 40,000.00

Total Contractual Services 32,787.81 0.00 10,319.00 111,262.06

Maintenance and repair 2,200.00 0.00 0.00 2,200.00
Operations

Awards & Recognition 0.00 0.00 89.95 89.95
Communications 1,884.20 279.06 282.99 3,951.21
Community Awareness/Engagement 3,883.60 1,943.28 0.00 5,826.88
Dues & Subscription 1,649.60 0.00 0.00 8,231.28
Equipment 947.75 0.00 0.00 1,935.85
Furniture 22,294.27 40,492.49 0.00 87,928.87
Insurance (Liab., D&O, WC) 0.00 0.00 200.00 15,863.55
IT Hardware -31.00 0.00 0.00 2,714.64
IT Services (Web & Email) 523.86 524.46 533.69 2,326.00
Misc expenses 678.57 1,801.82 -37.51 4,496.64
Occupancy (Rent, Util., Janito) 1,571.83 6,952.50 7,313.50 28,531.00
Office Supplies 480.36 614.94 1,115.15 2,549.53
Payroll processing / HR 1,273.64 1,288.64 0.00 9,585.24
Postage and Courier 0.00 25.20 0.00 397.65
Printing and Copying 0.00 0.00 0.00 521.23
Program & Financial Software 0.00 0.00 0.00 26,500.03
Public Relations 1,700.00 0.00 0.00 2,150.00
Publication (Legal Adv) 23.24 0.00 0.00 3,183.90
Software 137.19 128.30 130.70 826.51
Sponsorship 0.00 0.00 0.00 500.00
Travel and Meetings

Conference, Convention, Meeting 0.00 0.00 150.00 5,335.44
Travel (mileage/tolls) 0.00 19.40 -19.40 1,855.01
Travel and Meetings - Other 687.00 0.00 0.00 1,562.93

Total Travel and Meetings 687.00 19.40 130.60 8,753.38

Total Operations 37,704.11 54,070.09 9,759.07 216,863.34

Program Investments
Capacity Building 17,500.00 17,500.00 0.00 35,000.00
Summer Programmatic Funding 6,222.50 0.00 699,118.83 705,341.33

Total Program Investments 23,722.50 17,500.00 699,118.83 740,341.33

Security System 0.00 0.00 0.00 21,160.00
Unclassifed expenses 273.72 -273.72 0.00 0.00

Total Expense 137,178.86 111,622.93 759,280.08 1,400,684.28

Net Ordinary Income 9,662.77 138,481.50 -666,983.61 6,107,085.20

Net Income 9,662.77 138,481.50 -666,983.61 6,107,085.20
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Executive Committee Report 
Thursday, June 15, 2023 | Council Meeting 

The Executive Committee met on Monday, May 8, 2023, to finalize the CSC Leon Travel Policy and 
updates to the Purchasing Card Policy.  

Committee Members present: 

• Dr. Zandra Glenn, Community Member, Committee and Council Chair
• Terrence Watts, DCF Designee, Council Vice-Chair
• Paul Mitchell, Community Member, Council Treasurer

Discussion 
General Counsel Chris Roe presented the most recently revised draft of the Travel Policy for Committee 
review. There were minor revisions and the Committee requested that Mr. Roe prepare the 
accompanying resolution to present to the full Council for consideration to approve the Travel Policy at 
the May full Council meeting. 

Also, Mr. Roe presented the most recently revised Purchasing Card Policy for Committee review. There 
were corrections provided and the Committee requested that Mr. Roe Mr. Roe prepare the 
accompanying resolution to presented to the full Council for consideration to approve the revised 
Purchase Card Policy at the May full Council meeting. 

Lastly, the Committee engaged in discussion regarding the establishment of a foundation or direct 
support organization (DSO) for CSC Leon. Mr. Roe advised that interpretation of the CSC governing 
statute (125.901) does not allow for such creation, nor the acceptance of donations. Staff was asked to 
work with the General Counsel to see what other options were available.  

Committee Recommendation 
The Finance and Budget Committee recommends the following be presented to the full Council for 
consideration: 

1. Approval by resolution of the draft Travel Policy.

2. Approval by resolution of the revised Purchasing Card Policy.
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Program Services Committee Report 
Thursday, June 15, 2023 | Council Meeting 

The Committee met on Thursday, May 4, 2023, at 5:00 p.m. at the CSC Leon Office. 

Committee Members present: 
• Mr. Darryl Jones, School Board Member, Committee Chair
• Mr. Mark O’Bryant, Community Member

Dr. Zandra Glenn, Council Chair, was absent due to a previous engagement. 

Panel and Discussion 
Committee Members heard from a panel of Prenatal/Postnatal Support professionals as follows: Dr. 
Mimi Graham, Director of the Florida State University (FSU) Center for Prevention & Early Intervention 
Policy; Chris Szorcsik, Executive Director of the Capital Area Healthy Start Coalition Executive Director, 
and Trishay “Mama Yata” Young, Founder of Melanin Mothers Meet (M3). The panel provided their 
perspectives on the gaps and needs for maternal health in Leon County, specifically to help bolster the 
availability of services to impact the disparities for minority and low-income mothers. Subsequently, the 
Committee engaged in a robust discussion regarding strategies the Council could champion to address 
the need in meaningful and impactful ways.  

Early Childhood Discussion 
Director Green provided an update on the status of the partnership with the Early Learning Coalition of 
the Big Bend (ELC BB) for the “On Ramp” program. She informed the committee that the contract was 
executed and that the anticipated CSC Leon investment of $250,000 would be leveraged, allowing ELC 
BB to receive a dollar-for-dollar match from the state to help serve and additional 505 children residing 
in the other six counties in their coverage area. The total impact may be up to $6,000,000 in state and 
federal funding.  

Also, the Committee revised the draft Program Procurement Approval Process at the direction of the full 
Council at its April meeting to ensure the Statements of Work (SOWs) for proposed programming will be 
presented to the full Council for discussion prior to approval. 

Committee Recommendation 
The Program Services Committee recommends the following be presented to the full Council for 
consideration: 

1. Approval of the revised draft for the Program Procurement Approval Process.
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DRAFT

Program Services Commitee 
Strategic Framework 

Program Procurement Approval Process 
(revised) 

The following process will be used to approve program procurements for the Children’s Services 
Council of Leon County (CSC Leon), in accordance with the FY 2023-25 Strategic Framework. 

Step 1. Staff provides to the Program Services Commitee a strategic framework category (see 
below) that includes a lis�ng of the specific strategies (proposed programming) for their 
review, discussion, ve�ng and finalizing for presenta�on to the full Council at its next 
mee�ng. 

Strategic Framework Categories FY 2023-25 
a. High-Quality Early Learning
b. Summer Bridge Programs
c. Family Support Services
d. Prenatal/Postnatal Supports
e. Youth Gun Violence Preven�on
f. Youth Homelessness
g. Appren�ceships/Mentoring

Step 2. Final dra� of a strategic framework category and its corresponding strategies is 
presented to the full Council at its next mee�ng; the Council will review and discuss 
(allowing for any revisions), and then finalize the framework. The Council will then 
approve the framework. 

Step 3. CSC Leon staff then develops the scopes of work (SOWs) for the framework’s approved
strategies to provide to the Program Service Commitee members for review, discussion, 
and finaliza�on. The Program Services Commitee then directs staff to prepare the SOWs 
for presenta�on to the full Council for final approval at its next mee�ng. 

Step 4. Once approved, staff will move forward with issuing the procurement(s). 
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Executive Director’s Report 
Governing Council Meeting | Thursday, June 15, 2023 

CSC Leon Council Member Appointments/Vacancies – Leon County Commission at its May 9 meeting 
nominated three applicants to be submitted to the Governor’s Office: Dr. Zandra Glenn (incumbent, 
nominated by Comm. Carolyn Cummings, seconded by Comm. Rick Minor; Dr. Patty Ball Thomas, 
nominated by Comm. Minor, seconded by Comm. David O’Keefe; and John Sheetz, nominated by 
Comm. O’Keefe, seconded by Comm. Cummings. Subsequent to the last submissions, Leon County was 
notified that the terms for the inaugural Council Members needed to be reflective of what was 
submitted to the Secretary of State’s office, which has been done. Once Leon County has been notified 
of the appointees, we will advise the Council. 

Integrated Information Systems Solution – SAMIS (Services & Activities Management Information 
System) contracts have been executed and implementation continues. 

Memorandums of Understanding: Data Sharing with Leon County Schools (LCS) – Data Sharing MOU 
with LCS is in process; goal is to have it done prior to this fall. 

New Worlds Reading Initiative – CSC Leon will partner with New Worlds Reading to enroll eligible 
students in kindergarten through 5th grade in this FREE literacy program that mails a new book each 
month to the student’s home to help build personalized libraries based on the student’s interest, 
provide families with practical and supporting material to help build reading confidence, reinforce the 
science of reading strategies, and to help support the successful launching of reading skills and a love of 
reading. 

Volunteer Evaluator Recruitment – CSC Leon wants to thank the community members listed on the 
following page, all of whom served on the Family Support Services Evaluation panels. The individuals 
who participated in this process worked tireless to review the responses, score them, and to provide 
recommendations for consideration by the Council. As the Council approves more procurements, staff 
will continue to recruit volunteers from the community to help with the selection process. 

WFSU Education and Development Summer Challenge 2023 – CSC Leon is a partner with WFSU-TV 
Education and Development for the Summer Challenge 2023, which will distribute 3,500 backpacks filled 
with educational activities for Leon County rising 1st grade students. Specifically, they will be distributed 
at each Title I elementary school, at the public libraries and during the June 3 Kick-Off. CSC Leon joins 
Leon County Schools, Prevent Child Abuse Florida, Ready-to-Learn PBS KIDS CPB grant, the Community 
Classroom Consortium and WNET Camp TV grant.

Submitted by: 
Cecka Rose Green, CPM 
Executive Director 
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2023 Family Support Services 
Volunteer Community Impact Panels 

 
On behalf of the CSC Leon Council Members and Staff, 

 
THANK YOU FOR SERVING! 

 

Youth Mentoring 

1. Taylor Biro, Non-Profit  
2. Robbie Simpson, Government 
3. Jacquelyn Steele, Child/Parent/Youth Advocate 
4. Adrienne Stephenson, Education/Educator  
5. Tonja Ward, Non-Profit 

Alternate - Lori Gehrke, Education/Educator 

 

Family Resource Center Management 

Evaluation Team 

1. K. Lennorris Barber, Financial Banking  
2. Brittany Beihl, Financial Banking 
3. Laure Mulrooney, Non-Profit 
4. Michael Torres, Social Work 
5. Terrence Watts, DCF 

Negotiation Team 

1. Carrie Boyd, Business 
2. Max Herrle, Small Business Owner 
3. Rob Renzi, Non-Profit 
4. Amanda Douglas, Child/Youth/Parent Advocate 
5. Terrence Watts, DCF 

Family Strengthening & Parent Education 

Research-Supported 

1. Donna Austin, Education/Educator 
2. Katie Britt Williams, Child/Youth/Parent Advocate  
3. Raquel Cisneros, Non-Profit  
4. Whitfield Leland, Child/Youth/Parent Advocate  
5. Yolanda Pourciau, Self-Employed 
6. Ayasha Scott, Insurance Agent 
7. Neil Skene, Small Business Owner 

Grassroots 

1. Mary Diallo, Education/Educator  
2. Corbin deNagy, Business 
3. Max Herrle, Small Business Owner 
4. Deborah Lloyd, Non-Profit  
5. Dr. Lenny Marshall, Medical/Healthcare  
6. Bernice McMillan, Government 
7. Denise Shorter, Non-Profit 

Alternate - Lori Gehrke, Education/Educator 

 

16



RESOLUTION NO. 2023-__ 

A RESOLUTION OF THE CHILDREN'S SERVICES COUNCIL 
OF LEON COUNTY AMENDING THE P-CARD POLICY 
ADOPTED BY RESOLUTION NO. 2022-04; AUTHORIZING, 
RATIFYING AND CONFIRMING THE ISSUANCE OF A P-
CARD TO, AND THE USE OF SUCH P-CARD BY, THE 
DIRECTOR OF FINANCE AND OPERATIONS; AND 
PROVIDING AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE CHILDREN'S SERVICES COUNCIL OF LEON COUNTY 
AS FOLLOWS: 

SECTION 1. AUTHORITY.  This Resolution of the Children's Services Council of 
Leon County ("CSC Leon") is adopted pursuant to Ordinance No. 2018-13 adopted by the Board 
of County Commissioners of Leon County, Florida on June 19, 2018, as approved by the electorate 
of Leon County at the general election conducted on November 3, 2020, section 125.901, Florida 
Statutes, chapter 189, Florida Statutes, and other applicable provisions of law. 

SECTION 2. FINDINGS.  It is hereby ascertained, determined and declared as 
follows: 

(A) The Governing Council of CSC Leon (the "Governing Council") adopted
Resolution No. 2022-04 to approve a policy for the procurement and use of P-Cards by CSC Leon 
staff. 

(B) In accordance therein, CSC Leon staff obtained P-Cards from Prime Meridian Bank.

(C) The Governing Council desires to amend the P-Card policy approved by
Resolution No. 2022-04 as provided herein, based on recommendations of the Executive 
Committee. 

SECTION 3. AMENDED P-CARD POLICY.  The amended P-Card policy attached 
hereto as Appendix A is hereby adopted and approved. Additional text therein is indicated by 
underline and deleted text is indicated by strikethrough. 

SECTION 4. P-CARD FOR DIRECTOR OF FINANCE AND OPERATIONS.  The 
Issuance of a P-Card to, and the use of such P-Card by, the Director of Finance and Operations of 
CSC Leon is hereby authorized, ratified and confirmed. 
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SECTION 5.  EFFECTIVE DATE.  This Resolution shall take effect immediately 
upon its adoption. 

DULY ADOPTED this ____ day of May, 2023. 

CHILDREN'S SERVICES COUNCIL 
OF LEON COUNTY 

Chair 

ATTEST: 

_________________________________ 
Executive Director 

[SEAL] 
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APPENDIX A 

CSC LEON P-CARD POLICY 
(Revised May 2023) 

1. SCOPE:

These procedures apply to all transactions made with a CSC Leon P-Card.

2. GENERAL:

The use of a P-Card by CSC Leon and certain members of its staff is designed to improve
efficiency in processing small dollar purchases from any vendor that accepts credit cards.

This program will allow the cardholder to purchase approved commodities and services
directly from CSC Leon's vendors. Each P-Card is issued to a named employee, and CSC Leon
is clearly shown on the card as the governmental buyer of the goods or services.

The Executive Director is responsible for the implementation, execution and performance of
this policy.  Every purchase made with a P-Card shall be subject to the purchasing policy
approved for CSC Leon by the Governing Council pursuant to Resolution No. 2021-01, as
may be amended from time to time.

3. OBJECTIVES:

A. To provide CSC Leon staff with an efficient method of purchasing and paying for goods
or services not exceeding $10,000 per purchase/transaction/job/project.

B. To reduce the use of petty cash and blanket purchase orders.
C. To ensure P-Card purchases are in accordance with CSC Leon's policies and procedures

and with the Florida Statutes.
D. To reduce the time spent by personnel processing small dollar transactions.
E. To ensure that CSC Leon bears no legal liability from inappropriate use of P-Cards.

4. AUTHORIZATION:

When the purchase authorization is requested by the supplier at the point of sale, the P-Card
system may validate the transaction against preset limits established by the financial
institution which provides the P-Cards (the "Bank"). Transactions may be approved or
declined (electronically) based on the established purchase card authorization criteria. The
authorization criteria may be adjusted periodically as needed and may include but are not
limited to the following:

A. Number of transactions allowed per day.
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B. Number of transactions allowed per month.
C. Single purchase limit.
D. Monthly spending limit.
E. Approved merchant category codes.

The authorization process occurs through the electronic system that supports the P-Card 
processing services under the agreement established between the CSC Leon and the Bank.  

5. RESPONSIBILITIES:

The following is a summation of the responsibilities of all CSC Leon staff members authorized
to use a P-Card hereunder:

A. The P-Card shall be used only in strict conformity with the terms and conditions of the
cardholder agreement entered into between CSC Leon and the Bank and with CSC Leon
purchasing policy.

B. Hold and secure P-Cards
C. Order materials and services.
D. Inform vendor of tax-exempt status prior to processing sale transaction. It is the

responsibility of the cardholder to ensure that sales tax is not charged. Failure to ensure
that sales tax is removed will result in disciplinary measures.

E. Obtain all sales receipts and forward to the Executive Director or Finance Director (if
applicable) for authorizing approval.

F. Log phone orders and request receipts.
G. Identify disputed charges.
H. Verify any applicable discount has been deducted by vendor.
I. Upon termination or transfer of employment, return the P-Card to the Executive Director

or Governing Council as applicable.

The Executive Director shall be responsible for the following: 

A. Coordinate program policy issues including revisions to the program.
B. Participate in resolving billing disputes.
C. Coordinate and maintain internal controls.
D. Receive all charge receipts, invoice batches and necessary documentation from all

cardholders.
E. Receive approved charge receipts from all cardholders.
F. Confirm that all charges are authorized and all purchases are in conformance with CSC

Leon's purchasing policy.
G. File and store statements, receipts, etc.
H. Provide weekly or monthly statements to the Governing Council concerning purchases

made with the P-Card.
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6. PROCEDURES:

A. Assignment and Control of the P-Card

1. The P-Card will have the employee's name, CSC Leon's name, CSC Leon's tax
exemption number and the expiration date. The P-Card issuing company will not have 
individual cardholder information other than the cardholder's work address. No
credit records, social security numbers, etc., of the cardholder will be maintained.

2. Lost or Stolen P-Cards

a. If a P-Card is lost or stolen, the cardholder must immediately notify the Bank.
b. The cardholder will be responsible for reporting all information necessary to the

Bank and law enforcement (in the case of a stolen card) to reduce the liability to
CSC Leon for a lost or stolen card.

c. Lost or stolen cards may result in progressive disciplinary measures.

B. Limitation on Use of P-Cards

1. Cardholder Use Only.  The P-Card may be used only by the employee whose name is
embossed on the card. No other person is authorized to use the card.

2. CSC Leon Purchase Only.  The P-Card is to be used for CSC Leon-authorized
purchases only.  The P-Card cannot be used for any personal use. Any such use will
require immediate reimbursement and will result in disciplinary action which may
include dismissal.

3. Dollar Limitations.

a. For the Executive Director: single purchase limit of $10,000 and a 30-day limit of
$15,000.

b. For the Administrative Services Director and the Director of Finance and
Operation:  single purchase limit of $5,000 and a 30-day limit of $7,500.
Notwithstanding anything herein to the contrary, single purchases by the
Administrative Services Director or the Director of Finance and Operation in
excess of $300 shall require pre-approval, in writing, by the Executive Director.
Such written pre-approval may be effectuated by email or other electronic means
and shall constitute a public record of CSC Leon.

c. Expenditures shall also be subject to any additional dollar or frequency limitations
set forth in the authorization criteria established by the Bank as described in
Section 4.

d. A purchase may be made of multiple items, but the invoice cannot exceed $10,000
without a purchase order issued prior to purchase, or the cardholder's limit if less
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than such amount. Payment for purchases can not be split to stay within the single 
purchase limit or to avoid the procurement threshold set forth in CSC Leon 
purchasing policy. 

4. Other Conditions

a. Sales tax may not be charged by the vendor. If necessary, provide the vendor with
a sales tax exemption certificate.

b. All items purchased over-the-counter must be immediately available. No back
ordering is allowed.

c. All items purchased during one telephone transaction must be delivered in a
single delivery. If an item is not immediately available, no back ordering is
allowed.

d. All items purchased by telephone must be delivered by the vendor within the 30-
day billing cycle. The order should not be placed without this assurance.

e. No purchases shall be made from a foreign supplier requiring foreign currency.
f. Monthly statements concerning purchases made with P-Cards shall be provided

to the Treasurer. 

5. Prohibited Uses of P-Cards

a. Cash advances
b. Capital items*
c. Any additional goods/services specifically restricted by CSC Leon purchasing

policy
d. Any purchases from a foreign supplier requiring foreign currency
e. Telephone calls
f. Personal, Family or Household items
g. Purchases from vendors which create a conflict of interest

* For purposes of this policy, the term "capital items" means capital assets with a useful
life of more than one year and the cost of which is normally depreciated over more
than one fiscal year according to generally accepted accounting principles applicable
to local governments.

C. Disputes

1. If items purchased with the P-Card are defective, the cardholder must return the
item(s) to the vendor for replacement or credit. If the service paid for with a P-Card is
faulty, the vendor must be notified and asked to correct the situation or provide a
credit. If the vendor refuses to replace or correct the faulty item or service, the
purchase will be considered in dispute.
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2. If the P-Card has been charged for an item not received, then a Cardholder dispute
form must be completed by the cardholder and sent or faxed to the Bank.

D. Abuse/Violations

1. Participation in the CSC Leon P-Card Program is a convenience that carries
responsibilities along with it. Although the card is issued in a cardholder's name, it is
CSC Leon property and should be used with good judgement. Improper use of the
card can be considered misappropriation of CSC Leon funds which may result in
disciplinary action, up to and including termination. Cardholders are expected to
comply with internal control procedures in order to protect CSC Leon assets. This
includes keeping receipts, resolving discrepancies and following proper card security
measures.

2. Misuse of the P-Card may result in disciplinary or other appropriate action up to and
including dismissal. Misuse and violations will result in revocation of P-Card
privileges and may result in termination of employment for cause.

3. Abuse, misuse, and violations include, but are not necessarily limited to the following:

a. Purchase over $10,000 without obtaining a purchase order.
b. Purchase of unauthorized or prohibited items/services
c. Multiple transactions to circumvent purchasing procedures.
d. Failure to provide proper documentation, receipts invoices etc.
e. Purchase of capital outlay items.
f. Purchase from vendors, which create a conflict of interest.
g. Personal, family or household charges.
h. Allowing another person, other than the cardholder, to use the card.
i. Failure to report a lost or stolen card in a timely manner.
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RESOLUTION NO. 2023-____ 
 

A RESOLUTION OF THE CHILDREN'S SERVICES COUNCIL 
OF LEON COUNTY ESTABLISHING A POLICY FOR THE 
APPROVAL, PAYMENT AND REIMBURSEMENT OF 
EXPENSES INCURRED WHILE COUNCIL OFFICIALS AND 
STAFF ARE TRAVELING ON CSC LEON BUSINESS; 
APPROVING TRAVEL RELATED FORMS; AND PROVIDING 
AN EFFECTIVE DATE. 

 
BE IT RESOLVED BY THE CHILDREN'S SERVICES COUNCIL OF LEON COUNTY 

AS FOLLOWS: 
 
SECTION 1. AUTHORITY. This Resolution of the Children's Services Council of 

Leon County ("CSC Leon") is adopted pursuant to Ordinance No. 2018-13 adopted by the Board 
of County Commissioners of Leon County, Florida on June 19, 2018, as approved by the electorate 
of Leon County at the general election conducted on November 3, 2020, section 125.901, Florida 
Statutes, chapter 189, Florida Statutes, and other applicable provisions of law. 

 
SECTION 2. FINDINGS. It is hereby ascertained, determined and declared as 

follows: 
 

(A) Section 112.061, Florida Statutes, sets forth standardized travel reimbursement 
rates, procedures and limitations applicable to all public officers, employees and authorized 
persons whose travel is authorized and paid for by a public agency.  

 
(B) On occasion, CSC Leon officials and staff may travel on CSC Leon business for  

purposes in furtherance of its core mission.  
 
(C) It is the desire of the Governing Council of CSC Leon (the "Governing Council") to 

adopt a policy providing for approval, payment and reimbursement of expenses incurred by CSC 
Leon officials and staff related to such travel, in accordance with Section 112.061, Florida Statutes.  

 
SECTION 3. TRAVEL POLICY.  The CSC Leon travel policy attached hereto as 

Appendix A is hereby approved and adopted.  
 
 SECTION 4. APPROVAL OF TRAVEL RELATED FORMS.  All travel outside of 
Leon County, for which the traveler will seek payment or reimbursement of expenses from CSC 
Loen, requires a Travel Request Authorization Form signed by the Executive Director and the 
Chair, in substantially the form attached hereto as Appendix B, with such changes as may be 
approved by the Chair. Travelers seeking reimbursement for travel expenses shall submit a 
Travel Expense Report in substantially the form attached hereto as Appendix C, with such 
changes as may be approved by the Chair.  
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SECTION 5.  EFFECTIVE DATE.  This Resolution shall take effect immediately 
upon its adoption. 

DULY ADOPTED this ____ day of May, 2023. 

CHILDREN'S SERVICES COUNCIL 
OF LEON COUNTY 

By: 
Chair 

ATTEST: 

_________________________________ 
Executive Director 

25



APPENDIX A 

CSC LEON TRAVEL POLICY 

May 5, 2023 

This policy will be used to authorize and obtain reimbursement of travel expenses for 
employees of CSC Leon, potential employees traveling to interview with CSC Leon, hired 
consultants, other authorized persons, or board members traveling on behalf of CSC Leon. It 
is the policy of the CSC Leon to ensure equitable standards, effective controls, uniform 
procedures, proper accounting, and compliance with state and federal law for CSC Leon 
travelers. Employee travel-related expenses will be authorized only if the purpose of the travel 
is clearly consistent with the mission of CSC Leon. In the event of a conflict between the terms 
of this document and the terms of Section 112.061, Florida Statutes, the latter shall prevail. 

The traveler must choose the most economical method of travel for each trip, keeping in mind 
the nature of the business, efficiency (time, impact on productivity, cost of transportation, and 
per diem), the number of people making the trip, and the amount of CSC Leon equipment or 
material to be transported. 

CSC Leon’s policy is to reimburse for reasonable and necessary business expenses incurred in 
the course of business activities performed on behalf of CSC Leon. All travel must be booked 
at the lowest price, flights must be booked in economy class, hotels must be reserved at the 
lowest single room rate, and rental cars must be booked in the compact class. An upgrade is 
permitted when it is offered at no additional cost, it makes the overall costs of travel lower, or 
if the basic option is not available. All these exceptions must be explained and approved in 
writing by the Chair. Optional upgrades must be purchased at the traveler’s personal expense. 

A. Definitions
1. Assigned headquarters means the employee's permanent job location.
2. Class A travel means continuous travel of 24 hours or more away from official

headquarters.
3. Class B travel means continuous travel of less than 24 hours which involves

overnight absence from official headquarters.
4. Class C travel means travel for short or day trips where the traveler is not away

from their assigned headquarters overnight, which includes commuting to an
alternate work site.

5. Official headquarters is the CSC Leon office located at 2002 Old St Augustine Rd
Building A, Suite A-50, Tallahassee, FL 32301.

6. Travel Request Authorization Form means the standard form to be completed by
the traveler before departure. This form includes the purpose, destination, dates,
and estimated costs associated with the requested travel.
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7. Travel Expense Report means the form submitted by the traveler for
reimbursement of eligible expenses.

8. Traveler means any individual authorized to receive travel reimbursement.

B. Travel Authorization Form
All travel outside of Leon County requires a Travel Request Authorization Form signed
by the Executive Director and the Chair.

C. Lodging
Travelers may stay in hotels recommended by the event they are attending, or in
competitively priced lodging for a particular geographic location. In the event that the
lodging rate offered by the hotel where the event is being hosted exceeds the rate
authorized for State of Florida employees, then other accommodations consistent
therewith shall be secured as long as such other accommodations are not, in the
discretion of the Chair, an excessive distance from the location of the event. In the event
such other accommodations are not available, approval in advance by the Chair is
required before placing a reservation or incurring charges for lodging. Travelers
should request government rates. If personal charges will be incurred while at the
hotel, the cardholder should have a separate account opened with a personal credit
card. Placing personal charges on the CSC Leon purchasing card and then later having
the amount deducted from the Travel Expense Report is not allowed. If personal
charges are inadvertently charged to the card and cannot be corrected with a credit, the
cardholder will be responsible for reimbursing CSC Leon. Reservations may be held
by either a CSC Leon purchasing card or a personal credit card.

D. Cancellations/Changes
In the case of a need to change or cancel a reservation, it is the employee’s responsibility 
to do so as soon as possible in order to avoid any fees, to request and record
change/cancellation numbers, and to request refunds or credits if at all possible.

E. Meals
Per diem or actual costs for meals will only be paid during the period of time spent
outside of Leon County on CSC Leon business. You may find the requisite hours of
travel that correspond to each per diem meal at Section 112.061(5)(b), Florida Statutes.
Meals are not reimbursable if the traveler is lodging in a personal residence with meals
provided at no cost, or if the costs of meals are included in the total cost of a conference
or meeting registration.

F. Mileage
Mileage is reimbursable for business use of an employee’s personal vehicle; however,
standard commuting costs must be deducted from their mileage reimbursement
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calculation. Standard commuting costs are the excess cost associated with miles 
traveled (round-trip) between the employee's primary residence (i.e. address on 
record) and the employee's assigned headquarters. Online mapping between locations 
may be required to substantiate mileage to/from the approved destination(s). Mileage 
will be reimbursed at the rate at the time the expense was incurred. The approved 
mileage reimbursement rate for the State of Florida (as set forth in Section 112.061(7)(d), 
Florida Statutes, or any successor statute) shall apply. Mileage on rental cars is not 
reimbursable. 

G. Other Reimbursable Expenses
Miscellaneous expenses are reimbursable when they are ordinary and necessary to
accomplish the official business purpose of a trip. These include parking fees, tolls, taxi
fares, and communication expenses, etc.

H. Sales Tax
CSC Leon is registered in the State of Florida as exempt from Florida tax; all travelers
should have a copy of the CSC Leon Tax Exempt Certificate to present when making
reimbursable purchases. The employee should pay with a CSC Leon purchasing card,
if assigned, to ensure there is no sales tax included. If the traveling employee does not
have an assigned purchasing card, hotels and other applicable advance purchases
should be booked with the assistance of the CSC Leon Executive Director.

I. Tips
All customary tips are at the discretion of the traveler and not eligible for
reimbursement.

J. Travel Paid by Other Entity
Any eligible CSC Leon travel expenses that are paid for or reimbursed directly to the
traveler by another entity or agency are not eligible expenses for reimbursement by the
CSC Leon.

K. Vacation Combined with CSC Leon Travel
When a traveler combines CSC Leon travel with a personal vacation, they must clearly
segregate expenses and time associated with each. Travelers may only request
reimbursement for business expenses.

L. Registration Fees
Fees for registration, including meals and other programmed events sponsored by the
conference or convention organization, must be approved in advance by the Chair.
Any such fees approved by the Chair should be prepaid wherever possible by use of a
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May 19, 2023 
 
Mrs. Cecka Green 
Executive Director 
Children’s Services Council of Leon County 
  
Re:  FRC Management ITN Response 
  
Dear Mrs. Green: 
We were extremely dejected and devastated that the Children’s Services Council rejected our 
proposal as documented in the May 17, 2023, e-mail from Holly McPhail, received at 10:02 PM. 
  
It is ironic that we were hearing rumors from reliable sources that you were going to toss out 
Bethel’s proposal prior to even objectively evaluating the merit and quality of the proposal. This 
process was very confusing and challenging. Nevertheless, my staff worked tenaciously to follow 
the complicated specifications; they expended an enormous amount of time to develop a 
dynamic and unprecedented partnership and vision that would impact marginalized families in 
distressed zip codes. I think any unbiased, honest, and objective reading of our proposal would 
have resulted in a positive acceptance and appreciation of the high quality of services that we 
promised to deliver. 
 
The one hundred forty-eight-page proposal from the Bethel Empowerment Foundation, Inc. was 
comprehensive, specific and forthright in adhering to the prescribed specifications.  Additionally, 
the included endorsements from major stakeholders alone undergird and clearly substantiate 
our organization’s track record in this community.  Letters of support submitted in the 
application included: 


• Florida State University, President Richard McCullough 


• Leon County Commissioner, Bill Proctor 


• Goodwill Industries, Big Bend, Inc., Fred G. Shelfer, Jr., Executive Director 


• The Tallahassee Chamber of Commerce, Sue Dick, Executive Director 


• Former City Commissioner, Dr.  Elaine Bryant 


• Big Bend Minority Chamber of Commerce, Sean  A.  Pittman, Esq. 
 
 
 
 
 







Page Two 
FRC Management ITN Response 
Dr.  RB Holmes, Jr. to Mrs. Cecka Green 
 
My frustration is that because you didn’t receive proposals from your team’s “favorite 
organizations" you made the premature decision to eliminate the only two submitted proposals 
and start over. We totally reject your biased decision and subsequent action to “reject all bids 
and readvertise.” 
 
Please let us know the proper process to register our official complaint and protest. We may 
decide not to apply again, but please be assured, we are highly disappointed in your decision.  We 
think it was biased, unfair and your minds were already positioned to discard and reject Bethel’s 
proposal.  I am certain that you will not find too many organizations that will bring to the table 
the strength and quality of the services that we described in our application.  Bethel has a well-
documented record of using our resources and revenues to help build stronger families and 
enhance the quality of life for many families in this community.  
 
We look forward to your timely response by providing us with the reasons why our project was 
rejected and the process halted. 
  
Sincerely, 


 
 
 
 


Reverend Dr. RB Holmes, Jr. 
Chairman, Bethel Empowerment Foundation, Inc. 
Pastor, Bethel Missionary Baptist Church 
850.545.7427. 
Rbholmes2@gmail.com 


  
Copies 
CSC Committee Members 
Dr.  Zandra Glenn, Chair 
Terrence Watts, Vice-Chair 
Richard Mitchell 
G. Mark O’Bryant 
Carmen Conner 
Carolyn Cummings, Esq. 


Rocky Hanna 
Darryl Jones 
Judge Anthony Miller 
 
Holly McPhail, CSC Special Projects Manager 
Dana Snider, CSC Financial Analyst 


 
Endorsements 


• Florida State University, President Richard McCullough 


• Leon County Commissioner, Bill Proctor 


• Goodwill Industries, Big Bend, Inc., Fred G. Shelfer, Jr., Executive Director 


• The Tallahassee Chamber of Commerce, Sue Dick, Executive Director 


• Former City Commissioner, Dr.  Elaine Bryant 


• Big Bend Minority Chamber of Commerce, Sean A.  Pittman, Esq.  
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