Program Services Committee Report
The Committee met on Tuesday, February 7, 2023, at the CSC Leon Office.

Committee Members present:
e Mr. Darryl Jones, School Board Member, Committee Chair
e Dr. Zandra Glenn, Community Member, Council Chair
e Mrs. Carmen Connor, Community Member
e  Mr. Mark O’Bryant, Community Member

Ms. Liza McFadden was absent due to a previous engagement.
Discussion

The Committee reviewed/provided edits for the following:

1. Draft Strategic Framework outlining Family Support Services

2. Informational one-pagers for proposed service lines: Family Resource Center, Parent
Education/Family Strengthening, Behavioral Health Services, Mentoring Services, and Non-
traditional Childcare.

Staff was directed to incorporate Committee edits into the strategic framework to be presented at the
Governing Council meeting on Thursday, February 16, 2023.

Committee Recommendation

The Program Services Committee recommends the following be presented to the full Council for review
and approval:
e Updated draft Strategic Framework for Family Support Services; and
e Upon approval, direct staff to begin developing Scopes of Work (SOWSs) for each line; as SOWs
are drafted, they will be presented for review and approval at subsequent Program Services
Committee meetings and then to the full Council.



