
Children’s Services Council of Leon County (CSC Leon) 
Executive Committee Meeting 

Monday, February 13, 2023 | 5:00 p.m. 
CSC Leon Office, 2002 Old St. Augustine Road, Suite A-50, Tallahassee, FL 32301 

 

Members of the public can view the meeting via live stream, when available, on this YouTube channel: 
https://www.youtube.com/channel/UCc74A9evhLxbHIrH63-cIbQ. 

 
 

AGENDA 
 

I. Call to Order 
II. Roll Call 
III. Approval of Agenda 
IV. General Public Comment 
V. Proposed CSC Leon Staffing Structure 

a. Review of Proposed Staffing Structure 
b. Review of Proposed Position Descriptions (Summaries) 
c. Review of Proposed Compensation 

VI. Committee Action 
a. Recommendation to Send Proposed Staffing Structure to Finance & Budget 

Committee 
b. Public Comment 
c. Consideration to Approve Recommendation  

VII. Next Meeting Date 
VIII. Next Meeting Agenda 
IX. Committee Member Comments 
X. Adjournment 
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Timeline of CSC Leon 
 

November 2020 ................................................... Approved by Leon County Voters 

May 2021 ............................................. Council Members Seated and First Meeting 

September 2021 ...................................................... Final TRIM and Budget Hearing 

October 2021 ................................... Beginning of First Full Fiscal Year of Operation 

November/December 2021 ............... First Collection of Ad Valorem Tax Revenue 

January 2022 ............................................................... Employed Executive Director 

September 2022 ............................................................. End of First Full Fiscal Year 
($6.9M ad valorem collected) 

 

October 2022 .............................. Beginning of Second Full Fiscal Year of Operation 

December 2022 ....................................................... Final TRIM and Budget Hearing 

December 2022 ............................. Second Collection of Ad Valorem Tax Revenue 
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Oct '22 - Jan 23 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Ad Valorem Proceeds 6,769,751.51 7,632,396.32 -862,644.81 88.7%
Interest 34,334.21 10,057.10 24,277.11 341.4%

Total Income 6,804,085.72 7,642,453.42 -838,367.70 89.0%

Expense
Compensation /Employee Benefits

Dental & Vision Insurance -57.22
Employee Benefits (Other) 0.00 2,000.00 -2,000.00 0.0%
Health Insurance 13,256.34 80,000.00 -66,743.66 16.6%
Payroll taxes 9,029.78 29,484.00 -20,454.22 30.6%
Retirement Contribution 19,206.38 80,660.00 -61,453.62 23.8%
Salaries 106,293.92 323,000.00 -216,706.08 32.9%

Total Compensation /Employee Benefits 147,729.20 515,144.00 -367,414.80 28.7%

Contractual Services
Accounting Fees 4,425.00 30,000.00 -25,575.00 14.8%
AmeriCorp Vists 0.00 10,000.00 -10,000.00 0.0%
External Audit Fee 0.00 20,000.00 -20,000.00 0.0%
General Counsel (1099-MISC) 38,730.25 75,000.00 -36,269.75 51.6%
Grantwriting Services 0.00 50,000.00 -50,000.00 0.0%
Program Specialist & Admin. 25,000.00 60,000.00 -35,000.00 41.7%

Total Contractual Services 68,155.25 245,000.00 -176,844.75 27.8%

Operations
Ad Valorem Collection Fees 0.00 230,771.89 -230,771.89 0.0%
Awards & Recognition 0.00 500.00 -500.00 0.0%
Communications 0.00 5,200.00 -5,200.00 0.0%
Community Awareness/Engagement 0.00 20,000.00 -20,000.00 0.0%
Dues & Subscription 27,275.03 15,000.00 12,275.03 181.8%
Equipment 988.10 11,000.00 -10,011.90 9.0%
Furniture 25,142.11 1,000.00 24,142.11 2,514.2%
Insurance (Liab., D&O, WC) 14,494.00 17,500.00 -3,006.00 82.8%
IT Hardware 2,561.72 5,000.00 -2,438.28 51.2%
IT Services (Web & Email) 434.99 1,500.00 -1,065.01 29.0%
Licenses & Fees 0.00 1,000.00 -1,000.00 0.0%
Misc expenses 405.03 5,000.00 -4,594.97 8.1%
Occupancy (Rent, Util., Janito) 6,470.67 74,670.00 -68,199.33 8.7%
Office Supplies 39.08 5,200.00 -5,160.92 0.8%
Payroll processing / HR 5,749.32 10,000.00 -4,250.68 57.5%
Postage and Courier 0.00 750.00 -750.00 0.0%
Printing and Copying 318.51 2,000.00 -1,681.49 15.9%
Program & Financial Software 0.00 150,000.00 -150,000.00 0.0%
Public Relations 450.00 50,000.00 -49,550.00 0.9%
Publication (Legal Adv) 10.64 0.00 10.64 100.0%
Research 0.00 4,000.00 -4,000.00 0.0%
Software 337.47 3,000.00 -2,662.53 11.2%
Sponsorship 500.00 8,000.00 -7,500.00 6.3%
Travel and Meetings

Conference, Convention, Meeting 1,929.09 12,000.00 -10,070.91 16.1%
Travel (mileage) 775.68 9,000.00 -8,224.32 8.6%
Travel and Meetings - Other 640.00

Total Travel and Meetings 3,344.77 21,000.00 -17,655.23 15.9%

Total Operations 88,521.44 642,091.89 -553,570.45 13.8%

Program Investments
Capacity Building 0.00 120,000.00 -120,000.00 0.0%
Innovation Funding 0.00 1,500,000.00 -1,500,000.00 0.0%
Priority Funding 0.00 7,502,906.30 -7,502,906.30 0.0%
Summer Programmatic Funding 0.00 1,600,000.00 -1,600,000.00 0.0%

Total Program Investments 0.00 10,722,906.30 -10,722,906.30 0.0%

Children's Services Council of Leon County
Income & Expense Budget vs. Actual

October 2022 through January 2023
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Oct '22 - Jan 23 Budget $ Over Budget % of Budget

Reserves/Community Grants 0.00 381,619.82 -381,619.82 0.0%
Security System 21,160.00
Unclassifed expenses 6,765.95

Total Expense 332,331.84 12,506,762.01 -12,174,430.17 2.7%

Net Ordinary Income 6,471,753.88 -4,864,308.59 11,336,062.47 -133.0%

Net Income 6,471,753.88 -4,864,308.59 11,336,062.47 -133.0%
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Children’s Services Council of Martin County
Est. 1988

Children’s Services 
Council 
Board

Executive Director 
David Heaton

Manager 
Community 

Engagement 
Cheree Ramirez

Administrative 
Services Manager 
Christine Georges

Receptionist 
Edy Hernandez

Director of Program 
Operations 

Laura Haase

Contract Specialist 
Nicole King

Contract Specialist 
Cara Good

Manager of 
Planning and 

Evaluation Chanda 
Narkiewicz

Executive Assistant 
Stephanie Macera

Director of Finance 
Zack Hackley

Jennifer Carter
Fiscal Specialist

Accounts Payable 
Specialist 

Brandon Febres

Total Operating and Capital Budget
• $9.4 million (FY 2021-22)
• $1.705 million Operations Expense = 17.9%
• Millage=0.3618

Funding Priorities
• Healthy Children
• Strong Families
• Safe Communities
• Success in School & Life (Early Learning & 

Development; Youth Development/Academic Support
• Special Funding (Urgent Need, Developmental, 

Partnership, Match, Targeted)
• Capacity Building
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Children’s Services Council of St. Lucie County 
Est. 1990

Community: Taxpayers, Children and Families

Council

Chief Executive 
Officer

Sean Boyle

Director of 
Programming 
Tonya Andreacchio

Chief Financial 
Officer

Thomas Jefferson 

Kelly Santos

Program 
Specialist

Sandy Mack

Fiscal 
Specialist
Jessy Elviro

Chief Operating 
Officer

Ashley Mock

(.5 FTE) Office 
Manager

Paula Rivera

Project 
Specialist

YiMell Bellow

Revised 1/27/23

Fiscal/HR 
Specialist

Xerox O’Connel

Community 
Engagement 
Coordinator

John Cesar

Program 
Specialist

Total Operating and Capital Budget
• $11.3 million (FY 2021-22)
• $2.241million Operations Expense = 19.71%
• Millage=0.4765

Funding Priorities
• Ensuring every baby is healthy
• Keeping kids off the streets
• Keeping kids in school
• Stopping child abuse
• Keeping kids away from drugs & alcohol
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CSC of Leon County Council Members 

Executive Director

Director of Finance & Program Operations

Program Accountability & Research Manager

Program & Quality Assurance Specialist

Program & Quality Assurance Specialist

Program & Quality Assurance Specialist

HR & Fiscal Specialist

Special Projects Manager
(Contract Position)

Administrative Services Manager

Administrative Assistant*
(through AARP, no fiscal impact)

Community Relations Specialist

Our Community – Leon County Taxpayers 

Proposed Team Member Structure 
FY 2022 – 2023 
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Current Positions  
Total FTEs: 4 full-time 
Total other: 1 contract 
 
 
Executive Director (ED) – CSC Leon official representative; strategic leadership with directions and delegations of the Governing Council 

• Administrative Services Manager (ASM) – Administrative support of ED; oversees daily management of the CSC Leon office. Reports to the ED. 

• Special Projects Manager (contracted, through 12/31/2023) – serving as project manager for the implementation of SAMIS; supports 
procurement management; supports and facilitate internal/external communications, including CSC community awareness and events, website 
and social media content management, media relations, establishing newsletter and CSC-TV establishment, serves as public records request 
contact. Reports to the ED. 

• Director of Finance & Operations (DFO) – Directs, administers, and manages CSC operations at the direction of the ED. Provides support to the 
CSC in the following areas: finance, business planning and budgeting, human resources, administration, and information technology. 
Responsible for program planning and evaluation of investment partner programs; oversees preparation/implementation of funding cycle(s), 
contract management, funds distribution, program monitoring and evaluation (outcomes), needs assessment updates and policy direction; 
assumes administrative responsibility in the absence of the ED. Reports to the ED. 

Program Accountability & Research Manager – Performs research-based/data-driven funding justifications and documentation for funding 
decision-making; ensures CIP adherence to data collection requirements and reporting; interprets data and creates reports to illustrate funding 
impacts in the community; assesses program efficacy and develops programmatic refinements; and develops/implements continuous quality 
improvement process. Reports to the DFO. 
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Proposed Additional Positions, FY 2022 – 23  
Total new FTEs: 5 
Total CSC Leon-funded FTEs: 9 
Total other: 4 (3 contract; 1 externally funded) 
 
 
Community Relations Specialist – Ensures community awareness of CSC Leon initiatives, programs and funding; plans/manages all outreach 
events, including coordinating CSC Leon’s participation in external events; supports internal/external communication through an established and 
approved communications plan; manages/updates website and social media platforms and content; handles media and press relations; 
creates/manages CSC Leon newsletter and CSC-TV; and primary contact for public records requests. Reports to ED. 
 
Program & Quality Assurance Specialist (3 positions) – Facilitates/coordinates CIP engagement, relations and training; assists with 
development/management of preparation/implementation of funding cycle(s), contract management/execution and compliance, and funds 
distribution; assists with the application evaluation process; monitors funded CIP performance according to specific programs, including compliance 
with contract deliverables and participant outcomes; manages and performs on-site program reviews and audits; performs initial review of 
submitted CIP fiscal and programmatic reports; and maintains program/provider files in accordance with records retention policies and state law. 
Reports to the DFO. 
 
Fiscal & Human Resources (HR) Specialist – Performs fiscal and human resources duties and work in support of Council operations, including 
financial processes/practices, and HR functions. Verifies, audits, classifies, processes, and tracks Council accounts and CIP disbursements and 
financial reporting. Responsible for monitoring all Human Resource functions, including compensation and benefits packages, company policies, 
employee records, and working with the ASM to create and maintain a healthy workplace. Reports to the DFO. 
 
Administrative Assistant (no fiscal impact to CSC Leon) – Serves as the receptionist and oversees the lobby of CSC Leon. Performs other 
administrative duties, as assigned. Reports to the ASM. 
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Compensation and Benefits, FY 2022 – 24  
 

 

 
 

Executive 
Director 

Dir., Finance 
& Operations 

Prog. Accountability & 
Research Mgr. 

Administrative 
Svcs. Mgr. 

Community 
Relations Spec. 

Prog. & Quality 
Assurance Spec.* 

Fiscal & HR 
Spec. Total FTE Cost 

# of positions 1 1 1 1 1 3 1 9 

Salary  125,000  85,000  72,000  45,000  55,000  55,000  55,000   $492,001  

FICA @ 7.65% 9,563   $6,503  5,508  3,443  4,208  4,208  4,208   $37,638  

FRS Contribution 
@31.57% (for SMS); 
@11.19% (for other) 

39,463  10,124  8,575  5,360  6,551  6,551  6,551   $83,172  

Disability Insurance           

Life Insurance 1,200   816  346  216  264  264  264   $3,370  

Health Insurance  36,309  22,481  27,441  6,604  6,604  6,604  6,604   $112,646  

Total Compensation  $211,534   $124,923  $113,869  $60,622  $72,626  $217,878  $72,626   $874,078  
 

 

Total CSC Leon Budget (ad valorem)  $ 7,632,396  
Current Operations Budget (excluding Program Investments) $1,402,236 
Current Operations % 18.4% 
Proposed Operations Budget $1,761,170 
Proposed Operations % 23.0% 
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