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CSC LEON 
CPI/IPI & GAP 
ANALYSIS 
2022

OUTLINE

1.Gap Analysis Overview

• Methodology

• Findings

• Recommendations

2. Funding Options A

3.CPI and IPI Review - Brief
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AMUSEMENTS 

The following areas serve as the framework, 

guiding all elements of Q-Q Research’s work to 

identify supports and gaps in programming and 

services for children, youth, and families in Leon, 

County, FL. 

CSC LEON 
PRIORITY AREAS 

Success in School and Life

Healthy Children, Youth, and 
Families

Stable and Nurturing 
Families and Community

School Readiness
School Age Supports

Physical Health
Mental Health

Youth Development
Housing Stability
Food Stability
Enhanced Caregivers

GAP ANALYSIS 
OVERVIEW
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The gap analysis aims to achieve the following:

KEY 
OBJECTIVES

Provide findings to develop priorities 
and strategies that address identified 
needs and gaps while utilizing and 

mobilizing existing resources.

Analyze the access and 
delivery of resources to 

local children, youth, and 
families.

Identify and quantify the 
conditions, needs, and assets 

of the community.

Pg. 6

EVALUATION 
METHODOLOGY

TRIANGULATION OF 
DATA SOURCES

QUANTITATIVE
Community Needs Assessment Survey (CNAS)
Secondary Data Sources

QUALITATIVE
Provider Survey (PS)
Focus Groups

Parent (8)
Youth (4)
Provider (10) 

METHODOLOGY
ACCOMMODATIONS

IN-PERSON DATA COLLECTION

PROVIDER PHONE CALLS & TA

SURVEY EXTENSION

Pg. 7, 10-11

Pg. 7, 11-12

Pg. 7, 12-13

Pg. 7, 12-13
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EVALUATION 
METHODOLOGY

CNAS SAMPLE VS. 
LEON COUNTY POPULATION

Demographic Indicator CNAS Sample 
(N = 555)

Race
%Black 45.2%
%White 47.3%

Ethnicity
%Hispanic 7.6%

Economic Status
%Under $20,000 Annually 11.5% 
Median Income Bracket $20,000 - $40,000 

N = 555
Power analyses conducted 
in the R pwr package show 

our sample size to be 
sufficient to detect 

moderate relationships 
between demographic 
variables and reported 

attitudes1

1Champely, S., Ekstrom, C., Dalgaard, P., Gill, J., Weibelzahl, S., Anandkumar, A., ... & De Rosario, M. H. (2018). Package ‘pwr’. R package version, 1(2).

FINDINGS

Success in School and Life Healthy Children, Youth, 
and Families

Stable and Nurturing 
Families and Community

7

8



4/21/2022

5

FINDINGS

Success in School and Life
School Readiness

Pg. 21

FINDINGS

Success in School and Life
School-Age Supports

Pg. 25
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FINDINGS

Success in School and Life
School-Age Supports

Pg. 31

FINDINGS

Healthy Children, Youth, and 
Families

Physical & Mental 
Health

Pg. 37
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FINDINGS

Stable and Nurturing 
Families and Community

Youth Development

There are enough services to build 
occupational skills for youth in Leon County 17% 41% 30% 12%

There are enough service(s) that expand 
career pathways for youth. 16% 44%

28%

12%

28% 12%

Pg. 47

Response Items related to  Youth Development

FINDINGS

Stable and Nurturing 
Families and Community

Housing
Pg. 52
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FINDINGS

Stable and Nurturing 
Families and Community

Housing
Pg. 51

FINDINGS

Stable and Nurturing 
Families and Community

Food Stability & 
Enhanced Caregivers Pg. 53; 86; 88

Response Items related to  Food Stability &
Enhanced Caregivers
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FUNDING 
OPTIONS A

SUCCESS IN 

SCHOOL AND LIFE 

School Readiness
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SUCCESS IN 

SCHOOL AND LIFE 

School-Age Supports

HEALTHY 

CHILDREN, YOUTH, 

AND FAMILIES

Physical Health
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HEALTHY 

CHILDREN, YOUTH, 

AND FAMILIES

Mental Health

STABLE AND 

NURTURING CHILDREN 

AND FAMILIES

Youth Development
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STABLE AND 

NURTURING CHILDREN 

AND FAMILIES

Food and Housing 
Stability

STABLE AND 

NURTURING CHILDREN 

AND FAMILIES

Enhanced Caregivers
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AREAS OF

INVESTMENT

CPI & IPI
OVERVIEW
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CPI & IPI OVERVIEW

DEFINITIONS

• COMPREHENSIVE PROGRAMS 
INVENTORY (CPI)
• Comprehensive database of over 1,800 

providers serving children, youth, and families 
in Leon County, FL

• INFORMATIVE PROGRAMS 
INVENTORY (IPI)
• Database listing programs considered to be 

evidence-based, research-based, or promising 
practices. 

ACCOMMODATIONS

SURVEY ADAPTATIONS

PROVIDER PHONE CALLS & TA

SURVEY EXTENSION

SECONDARY DATA RESEARCH

REVIEW OF CPI & IPI

Crystal LaShay, Founder and CEO
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WHAT’S TO COME 
FROM QQRC

FINAL REPORT – MAY 9TH

• Final Gap Analysis - Recommendations

• KOM Overview – Benchmarks 

• Funding Options B – Due June 3, 2022 

• CPI/IPI Overview

SAMPLE COMMUNITY ASSESSMENTS

Title Domains Sample Size #Focus Groups/Community 
Meeting

Kenosha Community 
Needs Assessment

geography, land use & environment; demographics; 
economy and employment; transportation; housing; food 
security; early education; education; elderly and adults 
with disability; public health

97 service recipients; 
11 key informant 
interviews

2 focus groups (service 
providers and older adults)

Riley County Community 
Needs Assessment

quality of life; physical health; mental health; social issues; 
children and youth; education; aging; housing; 
transportation; Infrastructure; economics; personal 
finance; demographics

1126 surveys; 3 focus groups (Hispanic,
low SES, and youth)

Winnebago County LIFE 
Study

Demographics; arts & culture; community; health; home; 
education; environment; recreation and leisure; safety; 
self-sufficiency; economic

367 residents; 214 area 
leaders

Community focus groups ; 
expert sector panels

Alachua County
Community Health 
Profile

Themes and strengths; Local health system,
Forces of change; Community health status: descriptives, 
disparities, mortality, chronic disease, maternal health, 
oral health, behavioral health, social determinants, 
community assets

400 household surveys; 
40 key informant 
interviews; 118 home 
interviews; 102 clinic 
interviews

22 focus groups

Community action 
model: Health policy

Health Secondary and
qualitative data only

17 key informant interviews; 
7 focus groups; 29 
community workshops

Healing of the canoe:
community assessment

community efforts; community knowledge; community 
leadership; community climate; community resources

16 interviews 16 stakeholder interviews;  4 
focus groups (elders, youth, 
service providers, 
community members)
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