
LEON COUNTY – CITY 
OF TALLAHASSEE
Partnering for 
Collective Impact





• Established in 1996
• County and City 

primary approach to 
human services 
funding

• Two-year funding 
cycle

• $4.046 million 
annually



Stats

• 50 Agencies
• 84 programs funded
• 67% of  funded programs 

serve children, youth, and 
families



CHSP Funding Categories

1. Children Services

2. Community Support

3. Services for Persons with 
Disabilities

4. Basic Needs & Emergency Services

5. Family Support

6. Physical Health

7. Senior Services 

8. Youth Recreation & Character 
Building

9. Youth Education

10. Promise Zone

11. Homeless Services* 

*Beginning FY 2023 & 2024



Program Alignment

1. Children’s Services

9. Youth Education

3.Disability Services

4. Basic Needs/Emergency

6. Physical Health

2. Community Support

5. Family Support

8. Youth Social Services

10. Promise Zone

11. Homeless Services



Performance 
Metrics

• FSU Askew School of  Public 
Administration assessment

• National Best Practices on 
outcome measures

• Agency & Stakeholder Engagement

• Training for agency implementation 
in 2022





Additional Joint Efforts

Collective Impact & Leverage

Needs Assessments

Capacity Building

Continuum of  Care

Affordable Housing



Additional Joint Efforts

American Rescue Plan Act

$12.6 million 
• Food Insecurity
• Homelessness
• Legal Services
• Nonprofit Services Grant
• Mental Health
• Vaccine Hesitancy



Additional County Human Services Investment

Housing Healthcare

Mental Health
VeteransEmergency Assistance





CHALLENGES

• Complex Social Issues
• Limited funding
• Constrained service providers
• Disjointed grantmaking, metrics, and reporting



OPPORTUNITIES

• Shared information exchange platform
• Partnership in a vetted, citizen-informed grantmaking 
• Streamlined reporting and performance tracking



Benefits of  Collaboration

• Increases Client Access to Essential Services

• Reduces Administrative Burden for Partner Agencies

• Strengthens Collective Impact

• Supports Shared Accountability



QUESTIONS?
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