
Children’s Services Council 
of Leon County

Thursday, August 19, 2021

Overview of Proposed Invitation to Negotiate



ITN Purpose (Section 1.A; p.4)

• Provide snapshot of the current situation relating to services and 
needs.

• Highlight causes and effects of current and long-term trends of 
child well-being.

• Inform the decision-making process of CSC Leon. 
• Based on proven principles of success: 

• Prevention
• Resiliency
• evidence-based and emerging practices with documented effectiveness.



ITN: What will be evaluated

Response Format and Contents (Section 3; p. 9)

• Cover letter (p. 11)

• Respondent Experience, Qualifications and References 
(pp. 11-12)

• Specialized Expertise (p. 12)

• Service Description (pp. 12-13)
• Draft SOW ( Exhibit I, pp. 19-23

• Financial Terms



ITN: Priority Areas (Exhibit II, p.24)

• Success in School and Life 
• School Readiness
• School-Age Supports

• Healthy Children, Youth and Families 
• Physical Health
• Mental Health

• Stable and Nurturing Families and Community 
• Youth Development 
• Food Stability 
• Housing Stability
• Supporting and Expanding the Number of Caregivers



ITN: Service Description (p.13)

For Each Priority Area, describe how Respondent will:

• Key Outcomes and Measures
• identify key outcomes that address short-, mid-, and long-term 

success based on associated measures (Exhibit I.C.1).
• Comprehensive Programs Inventory

• perform each of the seven specified requirements (Exhibit I.C.2)
• Gap Analysis

• assess gaps in service using the two specified parameters (Exhibit 1.C.3).
• Informative Programs Inventory 

• complete the inventory (Exhibit 1.C.4)



ITN: Service Description

For Each Priority Area, Respondent will be expected to provide:

• Expedited Funding Awards
• options that will generate immediate, positive impacts on priority areas 

• throughout Leon County 
• in targeted zip codes, school zones, and/or high-poverty census tracts

• Community Investment Process 
• options for making short-, mid- and long-term investments that will 

generate positive impacts on priority areas
• throughout Leon County 
• in targeted zip codes, school zones, and/or high-poverty census tracts.



ITN: Service Description (additional Items)

• Timeline from start to completion
• key dates and deliverables, draft and final reports, and updates

• Year/years of annual and cumulative data used in light of COVID
• Community engagement for all neighborhoods, including special 

outreach in high-poverty census tracts 
• Format for presenting the data to ensure ease of understanding 

and depict geographic distribution of assets and needs.



ITN: Timeline
Aug 23 ITN Issued
Sep 24 Deadline to submit Response to the Purchasing Official 
Sep 24 Public Opening [Leon County Commission Chamber]
Sep 27-Oct 6 Evaluation Phase 

Oct 7
Evaluation Team Public Meeting to Rank Responses and Designate 
Respondents for Negotiation Phase [Leon County Commission Chamber]

Oct 8-14 Negotiation Phase

Oct 14
Negotiation Team Public Meeting to Recommend Award [Leon County 
Commission Chamber]

Oct 21
CSC Leon Governing Council Meeting to Consider Recommendation of 
Award

Nov 1 Anticipated Contract Start Date



Questions?
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In Memoriam – Jeanna Olson
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